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I.  CAC NHAN TO RUI RO

Nham dam bao tinh minh bach, cong khai va bao vé quyén loi hop phap cho cac
nha dau tu, chung t6i khuyén céo cic nha dau tu tham khéo trude phan nay dé c6 nhimng
danh gia va quyét dinh sang subt trong viéc tham gia dau tu vao cd phiéu niém yét cta
Cong ty cb phan City Auto.

1. Riiiro vé kinh té

Su bién dong cua cac yéu t6 kinh t& vi mé nhu toc do tdng trudng, lam phat, lai
sudt, ty gia, chinh sach cua Nha nuéc thuc hién didu chinh cac bién sb kinh t& vi mo
cling nhu chinh sach phat trién nganh s& c6 tac dong truc tiép hodc gian tiép dén hoat
dong va két qua kinh doanh cua cac doanh nghiép noi chung va Cong ty cd phan City
Auto ndi riéng.

1.1. Téc dp tang trwong kinh té

Téng san pham trong nudc (GDP) nam 2019 dat két qua 4n tuong vai toc do ting
7,02% vuot muc tiéu ciia Qudc hoi dé ra tir 6,6%-6,8%. Pay 1a nam tha hai lién tiép
tang truong kinh té Viét Nam dat trén 7% keé tir nam 2011.

Kinh té Viét Nam 8 thang nim 2020 dién ra trong bdi canh dich viém dudng ho
hép cap do chiing mdi cta vi rit Corona (Covid-19) bung phat manh trén pham vi toan
ciu d3 anh hudng nghiém trong dén moi mat kinh té - x4 hoi cua cac qudc gia trén thé
gidi. Nhitng nén kinh té 16n nhu My, Nhat Ban, Cong dong chung chau Au dang ddi
mit vai tinh trang suy thoai kinh té sau, toi té nhat trong nhiéu thap ky qua; thuong mai
toan cau tiép tuc suy giam, chudi cung ing bi gian doan, gia dau thd giam manh do nhu
cau str dung han ché; that nghiép ting cao. Theo céc td chirc qudc té va thé ché tai chinh,
tang trudng kinh té toan cau sé roi vao suy thoai trong nim 2020.

Trong nudc, bén canh nhitng thuan loi tu két qua tang trudng tich cuc nam 2019,
kinh té vi mé 6n dinh nhung phai d6i mat véi khong it kho khan, thach thic, dich Covid-
19 dién bién phirc tap, kho luong lam tang truong & hau hét cac nganh, linh vuc cham
lai, ty 1¢ that nghiép, thiéu viéc 1am ting cao. Theo Tong cuc thong ké, tong san pham
trong nude (GDP) quy 2/2020 wdce tinh tang 0,36% so véi cung ky nam trude, 1a mirc
ting thip nhit ciia quy 2 cac nim trong giai doan 2011-2020. Quy 2/2020 chju anh
huong nang né nhit cta dich Covid-19 khi Chinh phu chi dao thyc hi¢n manh mé céc
giai phap nham gidn cach xa hoi, trong d6 khu vurc nong, 1am nghiép va thuy san ting
1,72%; khu vuc cong nghi¢p va xay dung tang 1,38%; khu vuc dich vy giam 1,76%.

Cong ty C6 phan City Auto (CTF) va cac cong ty con hoat dong chinh trong linh
vuc ban budn, ban 1¢ xe 6 t0 va xe c6 dong co. Hoat dong kinh doanh cua Cong ty va
cac cong ty con chiu anh hudng boi cac bién dong cua nén kinh té trong nudc va thé
gidi. Kinh té phat trién, thu nhap cta nguoi dan ting 1én thiic diy nhu cau tiéu dung noi
chung va cac san pham 6 t6 noi riéng. Nguoc lai nhimng dién bién bét loi c6 thé din dén
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lam phat, bién dong ty gi, thit chit tin dung, suy thoai kinh té... anh hudng tiéu cuc dén
hoat dong kinh doanh cta cong ty. Nhim giam thiéu tac dong cia nhitng anh hudng
trén, Cong ty va cac cong ty con chu trong thuc hién tdt cong tac chuén bi, dy tru cho
nhirng tinh hudng thay ddi, cing ¢ ndi luc tai chinh dong thoi xay dung mbi quan hé
bén virng véi cac khach hang va to chirc tin dung cia Cong ty.

Hinh 1: Tang truéng GDP qua cac nam
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Nguon: Tong cuc Thong ké
1.2. Lai sudt

Dbi voi doanh nghiép thi rui ro 13i suat 13 rai ro khi chi phi tra 14i vay ctia doanh
nghiép cao hon kha ning tao ra loi nhuan cta doanh nghiép va mirc do rui ro vé 1ai suét
cling khac nhau giita cac nganh véi nhau tity theo co ciu ng vay ctia cic nganh d6. Hién
tai, 13i suat cho vay cac linh vuc san xuét kinh doanh thong thudng & muc 7% - 9%/nim
ddi vai ngén han; 9,5% - 11%/nam dbi véi trung va dai han.

Dé tai tro cho hoat dong san xuat kinh doanh va dic biét 1a thu Xép nguén von cho
hoat dong kinh doanh, cong ty c6 sir dung ngudn von vay ngin han va dai han tir cac
ngan hang. Vi vy, bt ky su thay doi ndo ctia Ngan hang Nha nudc va cic ngin hang
thuong mai vé chinh sach tién té, 13i suat ciing s& anh hudng dén hoat dong san xuat
kinh doanh ctia Cong ty, yéu t6 13i suat anh huong rat 16n dén ké hoach kinh doanh ciing
nhu tdc dong manh dén doanh thu va chi phi hoat dong tai chinh. Viéc tran 13i suét lién
tuc duge diéu chinh gidm dugc xem nhu mot tién dé thuan loi cho hoat dong san Xuét
va kinh doanh cta CTF. Tuy nhién trén thuc té, dé tiép can duoc ngudn von vay véi 13i
suat hap dan 1a mot van dé con kho khin ddi véi cac doanh nghiép néi chung va Cong
ty noi riéng.

1.3. Lam phat va ty gia

Lam phat 1a sy tdng muc gia chung mot céch lién tuc cia hang hoéa va dich vu
theo thoi gian. Lam phét cao lam tang 13i sut, tang chi phi dau vao cia doanh nghiép,
1am bién d6i gia ca hang hoa dich vu doanh nghiép ban ra, anh hudng dén nhu cau
tiéu thu cua thi trudng va két qua hoat dong kinh doanh cta doanh nghiép.
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Nhitng nim gin day lam phat ctia Viét Nam c6 xu huéng giam dan va & muc
twong dbi thap. Theo Tong cuc Thong ké, chi sb gia tiéu dung (CPI) binh quan nim
2019 chi tang 2,79% so v6i binh quan ndm 2018, thip nhat trong 3 nam.

Hinh 2: Ty 1¢ lam phat cta Viét Nam qua cac nam
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Nguon: Téng cuc Thong ké

Lam phat co ban thang 8/2020 giam 0,01% so v&i thang trudce va tang 2,16% so
vo1 cung ky nam trude. Lam phat co ban binh quan 8 thang nam 2020 tang 2,66% so
v6i1 binh quéan cung ky nam 2019.

Anh huéng cua ty gia dén hoat dong kinh doanh ctia Cong ty khong dang ké do
Cong ty chi yéu nhap xe tir Ford Viét Nam va khong nhap khau truc tiép tir nude
ngoai, do vy nhitng bién dong ty gia ngoai té khong anh huong nhiéu dén hoat dong
kinh doanh cua Cong ty.

2. Riii ro vé luit phap

Rui ro luat phép phat sinh khi Cong ty khong cap nhat va ap dung kip thoi cac
thay d6i vé chinh sach, phap luit trong qué trinh trién khai cac hoat dong, 1a cong ty
dai chung va niém yét trén thi truong chimg khoan, ngoai Luat Doanh nghiép va cac
van ban phap ludt lién quan t61 hoat dong kinh doanh cua Cong ty, hoat dong cua
Cong ty con chiu tdc dong ctia Luat chung khoan va cac Nghi dinh, Thong tu lién
quan. Hé thdng vin ban phap luit Viét Nam con dang trong qua trinh hoan thién do
d6 thiéu tinh dong nhat va 6n dinh giy rat nhiéu kho khin cho cac doanh nghiép
trong qué trinh 4p dung.

Bén canh d9, do linh vuc chinh hoat dong chinh ctia CTF la phan phéi 0 td nén
Cong ty con phai chap hanh cac quy dinh phap luat dic thu doi voi nganh, cac diéu
chinh vé thué nhap khau va thué tiéu thu dic biét cling c6 anh huong 16n té1 hoat
dong kinh doanh ctia Cong ty. Cac chinh sach lién quan dén viéc san xuat, nhap khau
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va mua ban 6 t6 ciia Chinh phu trong nhitng nim qua lién tuc duoc diéu chinh do dé
dé han ché t6i da nhing rii ro vé phap luat, Cong ty ludn chu dong theo ddi, nghién
cuu va cap nhat thuong xuyén cac van ban phap luat lién quan téi1 hoat dong cua
Cong ty. Déi v6i cac thay d6i chinh sach 16n anh hudng tric tiép téi hoat dong kinh
doanh Céng ty tién hanh tham khao y kién cac don vi tu vin dé co giai phap tbi vu.
3. Ruii ro dic thu nganh

Hoat dong trong linh vuc phan phdi 6 t6, CTF ludn dimg trudc nhimng rii ro dic
thu riéng cta nganh bao gom rui ro vé chinh sach nha nuéc, rii ro vé thi truong tiéu thu
va rii ro vé canh tranh
3.1 Riii ro vé chinh sdch

Nhu da néi & trén, trong nhitng nam gan day cac co quan quan 1y nha nudc van
dang gip nhiéu kho khin trong viéc hoach dinh cac chinh sach phu hop voi nganh 6 to
Viét Nam thé hién rd ¢ viée lién tuc cac Nghi dinh, Thong tr méi duoc ban hanh dé diéu
chinh cac hoat dong trén thi truong 6 t6 Viét Nam. Sy thay doi trong chinh sach quan ly
nha nudc c6 thé mang lai lgi ich hodc rii ro d6i voi CTF nhung nhin chung viéc thiéu
on dinh vé co ché quan 1y Nha nudc mang dén nhiéu khé khin trong hoat dong kinh
doanh ciing nhu xay dung ké hoach phat trién dai han cua Cong ty.

3.2 Riii ro vé thi trwong tiéu thu

Theo bao cdo cua Hiép hoi cac Nha san xuit O t6 Viét Nam (VAMA) doanh s
ban hang cua cac thanh vien VAMA nam 2019 dat 306.073 xe, twong tng tang 11% so
voi cung ky nam 2018. Trong d6 ¢6 229.706 xe du lich, 73.176 xe thuong mai, 3.191 xe
chuyén dung duoc ban ra.

Trudce anh hudng tiéu cuc cia dich bénh Covid-19 dén nén kinh té, thi truong 6 to
cling khéng nam ngoai xu hudng nay. Tinh dén hét thang 8/2020 thi truong ban duoc
145.689 xe, doanh s giam 24% so voi cung ky ndm 2019: doanh s6 xe 6 t6 du lich giam
25%, xe thuong mai gidm 20% va xe chuyén dung giam 33% so véi cung ky.

Trong dai han, tiém nang thi truong tiéu thu 6 t6 tai Viét Nam con rat 16n khi thu
nhap cua nguoi dan tang 1€n, ty 1€ s& hitu 6 t6 tai Viét Nam hién dang rat thép. Theo
SEASIA, ty 1¢ s¢ hitu 6t6 trén mdi 1.000 nguoi ciia cac nudc Pong Nam A: Viét Nam
dung gan cudi bang véi chi 23 xe/1000 ngudi dan, Brunei ding dau danh sach véi 721
xe, tiép dén 1a Malaysia v6i 443 va Thai Lan 225.

Trong ngén han, thi truong 6 t6 tiép tuc chiu anh hudong bdi tinh hinh dich bénh
Covid-19 va mot s6 diém bét cp cla nganh:

Mic du ty 18 sé hitu 6 t6 thudc hang thap nhat khu vyec, tinh trang Un tac tai Ha Noi
va Thanh phé Ho Chi Minh lai rat trim trong. O hai d6 thi 16n nhat ca nuée nay, cir vao
gid cao diém, nhiéu tuyén dudng lai roi vao tinh trang hdn loan va tin tac kéo dai.
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Bén canh bai toan khi luu thong, viéc tim chd dd xe 6 t6 tai cac thanh phd 16n ciing
la bai toan nan giai. Theo mot khao sat, 49% nguoi dang ¢ hitu xe 6 t6 tai Ha N1 va
53% tai Thanh phd H6 Chi Minh dang can nhéc c6 nén sir dung 6t nira khong vi nhimng
bat cap do phuong tién ndy mang lai. Ngoai Iy do tic duong, nguyén nhan chinh dan t6i
tinh trang nay 1a khong tim duoc chd d xe. Tai Ha Noi, 77% ngudi duoc hoi cho biét
ho thudng bi mat rat nhiéu thoi gian vi loay hoay tim chd dd xe, trong khi con s6 tuwong
g tai Thanh phd HO Chi Minh 13 68%.

Vi vay ha tdng giao thong 1 diém ngh&n cua nganh dé ting doanh sb ban hang toan
thi trudng ndi chung va doanh sb ban hang ciia Cong ty ndi riéng.

3.3 Riii ro vé canh tranh

Do thi truong 6 t6 Viét Nam c6 quy md con rat han ché trong khi sé luong cac don
vi san xuat, lap rap va nhap khau nhiéu nén stic ép canh tranh ddi véi thuong hiéu Ford
noi chung va CTF néi riéng 1a rat 1on. Thi trudong chimg kién sy canh tranh khoc liét khi
céc nha san xuit va phan phdi lién tuc c6 chinh sach giam gia khién ty suat loi nhuan
ctia cac doanh nghiép trong nganh syt giam. Vi vay dé gia ting thi phan trong nganh can
nang cao nang lyc canh tranh cta cong ty, taing quy mé hoat dong kinh doanh.

4. Riiro cia dot chao ban, ciia dw an sir dung tién thu dwoe tir dot chao ban
4.1. Rui ro cua dot chao ban

Hién tai, c¢6 phiéu cua Cong ty dugce niém yét trén So giao dich ching khoan Tp
Ho Chi Minh (HSX). Gia c6 phiéu dugc xac dinh boi quan hé cung cau cua thi truong.
Méi quan hé cung cau nay phu thudc vao nhiéu yéu to6 mang tinh kinh té 1an tam ly
ctia nha dau tu. Gia c6 phiéu Cong ty khdng nam ngoai quy luat chung d6. Do vay,
théng tin vé lugng cung chitng khoan ting 1én ¢ thé anh hudng dén gia ching khoan.

Dbay l1a dot chao ban khong c6 bao lanh phat hanh nén c6 kha ndng x4y ra rai ro 1a
Cong ty khong ban hét s lwong cd phin chao ban. Trong trudng hop ndy, Cong ty sé
diéu chinh sb luong c6 phan ban dugc theo thuc té va huy dong cac ngudn von khac dé
tiép tuc thuc hién du an ctia Cong ty.

4.2. Riii ro ciia Dw dn sir dung tién thu dwoc tiv dot chao bdn
Trudng hop chio ban thanh cong thi tong s tién thu duoc tir dot chio ban co phiéu
du kién 1a 227.699.840.000 déng s€ duoc su dung cho muc dich:
~  Péu tu md rong mang ludi kinh doanh va ting thi phan;
~ B6 sung von luu dong phuc vu hoat dong kinh doanh ciia Cong ty.
Cu thé nhu sau:
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S6 tién
(déng)
Tong s6 tién huy dong dy kién 227.699.840.000

K¢ hoach sir dung

Trong do:

1. Pau t mé rong mang lwdi kinh doanh va tang thi phan:
= Thanh lap cdc cong ty con/ showroom tai cac Tinh/ Thanh
pho; 108.000.000.000

= Mua lgi cdc cong ty cung nganh nghé hodc showroom dang
hoat dong dé mo rong thi phan.

So tién con lai twr
nguon von huy
dong duwoc

2. B6 sung von luu dong phuc vu hoat déng kinh doanh ciia
Cong ty.

Dot chao bén sir dung tién thu dugc dé dau tu vao hoat dong kinh doanh chinh:
mo rong mang ludi kinh doanh, ting quy md hoat dong ciia cong ty. Cong ty cam két
sit dung von thu duge theo ké hoach sir dung vén néu trén, phut hop véi cac quy dinh
Phép luat, diéu 18 Cong ty.

Trudng hop Cong ty khong thu du s6 tién du kién thu duge tir dot chao ban néu trén,
thi Cong ty s& dam phan lai v6i cac Ngan hang/ T6 chire tin dung khac dé tai trg von thém
cho céc nhu cau dau tu bj thiéu hut.

5. Rui ro pha loang

Trong dot chao ban c6 phiéu cho cac c6 dong bén ngoai sé xuat hién rui ro pha loang,
bao gom:

- Pha lodng thu nhap rong trén mdi c6 phiéu — EPS,
- Pha lodng gia tri s6 sach trén mdi c¢6 phiéu.
- Pha lodng ty 1 nam giit va quyén biéu quyét.

Sau khi Cong ty chao ban co phiéu ting vén diéu 1¢, s6 lwong co phiéu luu hanh trén thi
trrong cua CONng ty ciing tang Ién twong ung.

- Téng s6 cb phiéu luu hanh hién tai: 45.539.968 c6 phiéu.

- Téng s6 c6 phiéu chao ban: 22.769.984 ¢ phiéu.

- Tbng sb ¢b phiéu luvu hanh sau khi chao ban: 68.309.952 ¢6 phiéu.

Do dot phét hanh du kién dugc thuc hién trong giai doan Quy 4 nam 2020 nén c6 thé
dan toi cc rai ro pha lodng c6 phiéu trong nim 2020.

S6 lwong cb phiéu luu hanh ting 1én s& dan dén hién tuong c6 phiéu Cong ty bi pha
lo&ng. Viéc pha lodng cb phiéu cd thé ddn dén cac anh hudng sau:
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5.1 Riii ro pha lodng thu nhdp rong trén méi cé phiéu (EPS): c6 thé suy giam do loi
nhuan sau thué dugc chia cho mot lugng cd phiéu 16n hon. Tuy nhién diéu nay con phu
thudc vao sé vén ma CTF huy dong dugc trong dot chao ban nay va loi nhuan thu duoc.
Cach tinh:

Loi nhuén sau thué - C6 tirc cua c6 phiéu vu dai *

EPS = — z ;
SO luwgng c6 phiéu dang luu hanh binh quan trong ky
Trong do:
) P N A . _ XMTHX+ Y)*T
S6 luong co6 phiéu dang luu hanh binh quan trong ky = 7

= X: Khdi lugng cb phiéu dang luu hanh trude khi phéat hanh

= Y Khdi lugng ¢ phiéu phat hanh thém

= T: Thoi gian luu hanh thuc té cta ¢ phiéu trude khi phat hanh

= T’: Thoi gian luu hanh thuc té cua c6 phiéu phéat hanh thém

Gia str, ngay hoan tat dot chao ban nay cua Cong ty 1a 30/11/2020. Khi dé:

(*) S6 lwong co phiéu luu hanh binh quan trong nam 2020 ciia Cong ty (trong trudng
hop khong phét hanh thém c6 phiéu) = 45.539.968 ¢6 phiéu.

(**) S6 lugng co phiéu Iuu hanh binh quan trong nim 2020 ciia Cong ty (trong trudng
hop phét hanh thém c6 phiéu) = (45.539.968 * 11 + 68.309.952 * 1)/12 = 47.437.467 cb
phicu.

(***) S6 luong cod phiéu Iuu hanh binh quan nam 2019 tinh dén 31/12/2019 =
45.539.968 co phicu.

EPS nam 2019 = 912 d6ng/ c¢6 phiéu

(theo B&o c&o tai chinh hop nhat kiém todn nam 2019 ciia Cong ty)

Gia dinh rang loi nhuan sau thué hop nhat nim 2020 cua Cong ty l1a 40.000.000.000
d6ng thi EPS du kién ctia Cong ty trudc va sau khi phéat hanh thém c6 phiéu nhu sau:
EPS du kién nim 2020 (trudng hop Cong ty khong phat hanh thém c6 phiéu):

Loi nhuén sau thué dy kién nam 2020

B Téng s6 luong ¢ phiéu luu hanh binh quéan trong nim 2020 (*)
_40.000.000.000 978 dbne/cd phid
T 45530968 ' C COneEeO PRI

EPS dy kién nam 2020 (truong hop Cong ty phat hanh thém c6 phiéu)

*: Cong ty hién nay khong c6 cb phiéu wu dii
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Loi nhuan sau thué du kién nam 2020

- Tong s6 lwong ¢d phiéu luu hanh binh quan trong nam 2020 (**)
_40.000.000.000 943 dbne/cd phil
T 47437467 O Congeopmen

5.2 Riii ro pha lodng gia #ri sé sach trén méi cé phiéu:

Von chu sé hitu

Gia trj s0 sach trén mdi c6 phiéu = — — ——
So luong c6 phiéu da phat hanh - C6 phiéu quy

e Vbn chi s6 hiru cia Cong ty tai thoi diém 30/06/2020 1a 531.685.984.740 dong (theo
B4o céo tai chinh hop nhit soat xét 6 thang nim2020)
e S6 lugng cd phiéu da phat hanh sau khi loai trir ¢cd phiéu quy tai thoi diém
30/06/2020: 45.539.968 c6 phiéu.
Gia tri s6 sach trén mdi c6 phiéu ctia Cong ty tai thoi diém 30/06/2020 1a: 11.675
dong/co phiéu.
e S6 luong ¢ phiéu phat hanh thém: 22.769.984 ¢ phiéu.
e Gia tri phat hanh theo gia chao ban 10.000 déng/ c6 phiéu: 227.699.840.000 dong
e S6 luong 6 phiéu luu hanh sau khi phat hanh thém c6 phiéu: 68.309.952 ¢6 phiéu
e Gi4 tri von cha so hitu thay d6i sau khi phat hanh thém c6 phiéu (tam tinh):
531.685.984.740 + 227.699.840.000 = 759.385.824.740 dong
Rui ro pha lodng gia tri s6 sach c6 thé xay ra nhu sau:
531.685.984.740
45.539.968
759.385.824.740
68.309.952
5.3 Pha lodng #y Ié ndm gii va quyén biéu quyét

Gia tri s6 sach tai 30/06/2020 = =11.675 ddng/co phiéu

Gia tri s0 sach sau khi phat hanh thém = = 11.117 ddng/cd phiéu

Rui ro pha lodng ty 1é biéu quyét xay ra trong trudong hop cd dong hién hiru khdng dang
ky mua hét mot phan hodc toan bo sé ¢d phiéu duoc phan phdi theo ty 1¢ dan dén ty 18
biéu quyét cua c6 dong bi pha lodng.

5.4 Diéu chinh kj thudt gia cé phiéu

Viéc phat hanh cho c6 dong hién hitu s& khién gia tham chiéu trong ngay giao dich
khong huéng quyén s& bi diéu chinh k§ thuat theo cong thirc:

Gi4 dong ctra trudc ngay XR + I x Gia phat hanh

Gia tham chiéu ngay (XR) = 1+1

Trong do:
e Gia tham chiéu ngay (XR): 1a gia tham chiéu cb phiéu trong ngay giao dich khéng
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huong quyén mua cb phiéu trong dot phat hanh méi dé tiang von;

e Gia dong cura trude ngay XR: 1a gid c¢b phiéu phién trudc phién giao dich khong
huong quyén quyén mua c6 phiéu trong dot phat hanh méi dé tang von;

e | latylé vén tang trong dot phat hanh.

Vi du: Vi s6 luong ¢ phiéu lwu hanh sau khi chao ban cb phiéu: 68.309.952 cb phiéu.

Gia dinh:

- Gia dong ctra ctia c6 phiéu Cong ty trude ngay giao dich khong huong quyén 1a
23.000 dong/co phiéu.

- Gia phat hanh: 10.000 dong/co phiéu

- Ty 1é tang vbn 1a gap 0,5 1an vén hién co6 cua Cong ty

Nhu vdy, gia tham chiéu c6 phiéu cuia Cong ty trong ngay giao dich khong huong quyén

la:

23.000 + 0,5 x 10.000
1+0,5

Gia tham chiéu ngay (XR) = = 18.667 dong/ c6 phiéu

6. Riiro quan tri Cong ty

Rili ro xuat phat tir quan tri cong ty yéu kém 14 rii ro tiém an, nhung c6 thé anh
huong 16n dén sy phat trién 1au dai va bén viing ciia doanh nghiép, gay thiét hai cho ¢6
dong va cac nha dau tu khac.

Pé khic phuc rui ro quan tri cong ty, Cong ty da xay dung Hoi dong quan tri, Ban
kiém soat, Ban Tong giam ddc c6 niang luc diéu hanh, giam sat tét duge Pai hoi dong
¢ dong théng qua. Bén canh d6, 1a mot cong ty niém yét, cong ty phai tuan thu quy ché
niém yét, quy dinh Phap luat vé quan tri cong ty dai chiing, quy dinh vé cong bd théng
tin va dugc dong dao cb dong Cong ty theo ddi, giam sat.

Dé phll hop véi giai doan phat trién méi, Cong ty van dang ting bude phai diéu
chinh cac quy dinh, quy ché, tuyén dung va dao tao d6i ngii ké thira cho phu hop voi
giai doan phat trién mai.

7. Ruiro khac

Hoat dong kinh doanh ctia Cong ty c6 thé chiu anh huong boi nhitng rui ro khac
nhu rti ro do thién tai, bién dong lai suit, su anh huong nhiing bién dong chinh tri, xa
hoi trén thé gidi, chién tranh, bénh dich. .. 1am giam loi nhuin cua Cong ty hodc lam cho
cac khach hang truyén théng co6 thé bi giam sit va cac thi trudng tiém nang c6 thé mat
6n dinh. Nhitng rii ro nay du it hay nhiéu ciing s& c6 nhiing tic dong dén két qua hoat
dong kinh doanh ctua Cong ty.
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1. NHUNG NGUOI CHIU TRACH NHIEM CHiNH POI VOI NOI DUNG

BAN CAO BACH
1.  To chirc phat hanh
Ong Tran Ngoc Déan Chtrc vu: Chu tich Hoi déng Quan tri
Ong Tran Trung Chanh Chtrc vu: Tong Giam déc
Ba Lé Thi Phu Chtre vu: K& toan truéng
Ba Pham Thi My Dung Chtrc vu: Trudng Ban kiém soat

Chung t6i dam bao rang cac thong tin va sb liéu trong Ban cdo bach nay la chinh
Xac, trung thuyc va cam két chiu trach nhiém vé tinh trung thuc, chinh xac cua nhiing
thong tin va s6 liéu nay.

2. To chwe tw van

- bai dién theo Phap luat: Ong Pham Thanh Tung
Chuc vu: Chu tich HDQT
- Nguoi dugc uy quyén: Ong Vii Van Toan
Chuc vu: Giam d6c Khbi Khach hang doanh nghiép

(Gidy iy quyén s6 05/2020/UQ-TVB ngay 06/04/2020 cia Tong Giam doc Cong
ty ¢6 phian Chirng khodn Tri Viét)

Ban cdo bach nay 1a mot phan cua hd so dang ky chao ban do Cong ty C6 phan
Chtng khoan Tri Viét tham gia lap trén co sé hgp dong tu van voi Cong ty CO phan
City Auto. Chiing t6i ¢dam bao rang viéc phan tich, danh gia va Iya chon ngdn tir trong
Ban cdo bach nay da dugc thyc hién mot cach hop ly va cin trong dya trén co so cac
thong tin va sb liéu do Cong ty C6 phan City Auto cung cép.
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I1l. CAC KHAI NIEM
1. “Céng ty”: Cong ty Cb phan City Auto.
2. “City Auto”.“City Ford”: Cong ty C6 phan City Auto.
3. “Ban c40 bach”: Ban cong b thong tin ciia Cong ty vé tinh hinh tai chinh, hoat dong
kinh doanh nham cung cap thong tin cho nha dau tu danh gia va dua ra cac quyét dinh
dau tu chung khoan.
4. “Cd phan”: Vén diéu 1¢ duoc chia thanh nhiéu phan bang nhau.
5. “Co phiéu”: Ching khoan x4c nhan quyén va loi ich hop phéap ciia nguoi so hitu doi
v&1 mot phan ¢6 phan cua Cong ty.
6. “C0 ddng”: To chirc hay ca nhan s¢ hitu mot hodc mot s6 ¢6 phan cta Cong ty va cd
dang ky tén trong s6 dang ky c6 dong cua Cong ty.
7. “Co tire”: Khoan loi nhuan rong dugc tra cho moi cd phﬁn béng tién mit hodc bﬁng
tai san khac tir ngudn 1gi nhuan con lai cua Cong ty sau khi da thuc hién cac nghia vu
tai chinh.
8. “Piéu 1¢ Cong ty”: Diéu 1¢ Cong ty Co6 phan City Auto.
9. “Pai hoi dong cd dong”: Pai hoi ddng c6 dong cia Cong ty C6 phan City Auto.
10. “Hi ddng quan tri”: Hoi dong quan tri ciia Cong ty C6 phan City Auto.
11. “Ban kiém soat”: Ban kiém soat ciia Cong ty C6 phan City Auto.
12. “Voén diéu 18”: Von do tat ca cac cd dong dong gop va quy dinh tai Diéu 1é.
13. “T6 chirc phat hanh”: Cong ty Co6 phan City Auto.
14. “Té chire tw van”: Cong ty C6 phan Ching khoan Tri Viét.

Céc tlr, nhom tir duge viét tit hodc dugce nhic lai nhiéu 1an trong Ban cdo bach nay
c6 noi dung nhu sau:

- BCTC Béo céo tai chinh

- CTF Cong ty Co phan City Auto

- DbHDCD Dai hoi dong c6 dong

- GDP Gross Domestic Product - Tong san pham noi dia
- HDbQT Hoi dong quan tri

- TNHH Trach nhi€ém hiru han

- UBCKNN Uy ban Chung khoan Nha nuéc

- VAMA Hi¢p hodi cac nha san xuét 6 t6 Viét Nam

- DT Doanh thu

- LN Loi nhuan

I 17
C@RP

SINCE 2006



CITY FORD

BAN CAO BACH

IV. TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH

1. Tém tit qua trinh hinh thanh va phat trién

1.1. Gidi thi¢u vé Cong ty

Tén cong ty
Tén giao dich qudc té
Tén viét tat

Tru so chinh

bién thoai
Fax
Website

Von diéu 1é

Gidy ching nhan dang

ky doanh nghiép sb

Nganh nghé kinh doanh:

CONG TY CO PHAN CITY AUTO
CITY AUTO CORPORATION
CITY AUTO CORP

218 Qudc 16 13, phuong Hiép Binh Chanh, quan Thu Drc,
Thanh pho H6 Chi Minh, Viét Nam

(028) 37262626
(028) 37263626
www.cityford.com.vn

455.399.680.000 dong (Bon tram nam muwoi ldm ty, ba
tram chin mwoi chin triéu, sau tram tam muoi nghin dong)

S6 0307979603 do S¢ K& hoach va Pau tu thanh phd Ho
Chi Minh cép lan dau ngay 09/03/2009; dang ky thay doi
lan thr 11 ngay 16/07/2019

- Ban buodn 6 t6 va xe c6 dong co khéc. Chi tiét: Ban budn xe 6 t6, xe gan may va phu

tung;

- bPaily 6 t6 va xe c6 dong co khac;

- Ban1é 6 t6 (loai 12 chd ngdi tré xudng). Chi tiét: Ban 1 6 t6;

- Bén phu tung va cac bd phan phu tr¢g cua 6 t6 va xe c6 dong co khac. Chi tiét: Ban

budn phu tung va cac bg phan phu tro ctia 6 t6 va xe c6 dong co khac;

- Bao dudng, sira chita 6 t6 va xe c6 dong co khac (khong gia cong co khi, tai ché phé

thai, xi ma dién tai tru so);

- Hoat dong cua dai 1y va moéi gioi bao hiém. Chi tiét: Hoat dong cua dai ly bao hiém;

- Céhc nganh nghé khac theo Gidy chimg nhan ding ky doanh nghiép.

Hién tai linh vuc dang hoat dong kinh doanh chinh ctia Cong ty 1a phan phéi si, 1é xe 0

to.

1.2. Lich sir hinh thanh va phdt trién

Cong ty Co phan Tan Thanh D6 City Ford dugc thanh 1ap theo Gidy chig nhan
dang ky kinh doanh s 0307979603 do S¢ Ké hoach va Pau tu Thanh phd H5 Chi Minh
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cap lan dau ngay 09/03/2009 voi von diéu 16 1a 32 ty dong.

Qua hai lan ting vén diéu 1&, hién von diéu 1€ cua Cong ty 1a 180.000.000.000
ddng. Thang 12/2015 Céng ty doi tén thanh Cong ty c6 phan City Auto v6i von diéu 18
la 180.000.000.000 ddng theo gidy ching nhan ding ky doanh nghiép cong ty cb phan
56 0307979603 thay d6i 1an 9 ngay 17/12/2015.

Théang 01/2019 Céng ty phat hanh thanh cong 21,6 triéu ¢ phiéu ra céng chung
tang von diéu 1& 1én 396.000.000.000 dong. Thang 07/2019 Cong ty thuc hién tra cb tic
niam 2018 bang ¢ phiéu va phat hanh c6 phiéu ting vn cd phan tir ngudén vén chu sé
hitu, von diéu 1¢ duoc nang 1én 455.399.680.000 dong.

Cong ty Co phan City Auto (City Ford) 1a dai Iy iy quyén chinh thirc ctia Cong ty
Ford Viét Nam. Vi nhiéu thanh tiu trong linh vuc kinh doanh 6t6, cung cap phu ting
chinh hang, bao tri, stta chita cac loai xe Ford... bén nay, City Ford vinh du tré thanh
mot trong hai cong ty cung tng tot nhat vé s6 lugng xe Ford duoc ban ra trén thi truong
Viét Nam.

Qua trinh thanh lap Cong ty tir nam 2000 t4i nay:

- Thang 10 nim 2000, thanh lap Cong ty City Ford dit tai dja chi s6 48/10 Pién Bién
Phu, phuong 22, Quéan Binh Thanh, Tp Chi Minh.

- Théang 12 nam 2005, khai truong Chi nhanh thtr 2 dat tai dia chi Quéc 10 51,
Phuong Phudc Trung, thi xa Ba Ria, tinh Ba Ria — Viing Tau.

- Pé mo rong showroom, nang cip dich vu stra chita - bao tri va dap ung tét nhu
cau cta khach hang, Cong ty da tién hanh xdy dung try sé méi va 18 khai truong
dién ra vao ngay 27/03/2015. Try sé mdi dit tai s6 216 — 218 Qudc 1§ 13, Phuong
Hi¢p Binh Chanh, Quan Thu Ptc, TP.HCM.

- Théang 11/2015, khai truong Chi nhanh Viing Tau dat tai dia chi 40A Puong 30/04
phuong 9, TP.Ba Ria, tinh Ba Ria — Viing Tau.

- Ngay 19/09/2016, Cong ty c6 von diéu 1& 1a 180 ty ddng véi 290 cd dong va duoc
UBCKNN cong nhan la cong ty dai chung.

- Ngay 30/05/2017, C6 phiéu Cong ty Co phan City Auto chinh thirc niém yét va
giao dich tai S& giao dich Ching khoan Tp. H6 Chi Minh — HOSE véi ma chimg
khoan CTF.

2. Co cau to chirc va b may quin ly Cong ty
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Hinh 3: Co céu t6 chirc va bd may quan 1y Cong ty
PAI HQOI PONG CO PONG

BAN KIEM SOAT
HOI PONG QUAN TRI

BAN TONG GIAM POC

PHONG DICH VU %% PHONG HCNS

PHONG MARKETING %% PHONG KE TOAN

PHONG BAN HANG

(Nguon: Céng ty C6 phan City Auto)
Cong ty Co phan City Auto duge t6 chirc va hoat dong tuan thu theo Luat Doanh
nghiép, cac luat khac c6 lién quan va Piéu 1é Cong ty.
Pai hoi dong co dong:
Gom tat ca cac co dong cd quyen biéu quyét va 13 co quan cd quyén luc cao nhat
Cong ty, Pai hoi dong c6 dong ¢ cac nhiém vu chinh nhu sau:
e Thong qua stra d6i bo sung Diéu 1¢
e Thong qua ké hoach phat trién ctia Cong ty, thong qua bao cao tai chinh hang nam,
bao cao cua Hoi déng Quan tri, Ban kiém soat va cua cac kiém toan vién.
° Quyét dinh sd lugng thanh vién cua Ho1 déng Quan tri.
e Bau, bii nhiém, mién nhiém cac thanh vién: Hoi déng Quan tri, Ban Kiém soat va
phé chuan viéc Hoi dong quén tri b nhiém Tong Giam dbc diéu hanh.
e Cac nhiém vu khéc.
Hdi ddng quan tri:
Hoi dong quan tri ciia Cong ty gdm 05 thanh vién, 1 co quan quan 1y cao nhét ciia
Cong ty, cac thanh vién Hoi dong Quan tri dugce c6 dong bau. Hoi dong Quan tri dai
dién cho cac cb dong, co toan quyén nhan danh Cong ty dé quyét dinh moi van dé lién
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quan dén muc dich, quyén loi ctia Cong ty, trir nhirng van dé thudc thidm quyén cua Dai
héi cb dong.
Ban kiém soat:

Ban Kiém soat ¢ 03 thanh vién, truéng Ban kiém soat 1 ngudi ¢ chuyén mén vé
ké toan - kiém todn va c6 mot thanh vién khac lam vé ké toan, Ban kiém soét 14 co quan
truc thudoc Pai hoi déng cd dong, do Pai hoi déng cd dong bau ra. Ban kiém soat ¢
nhiém vu kiém tra tinh hop 1y, hop phap trong diéu hanh hoat dong kinh doanh, bao cdo
tai chinh cua Cong ty, Ban kiém soat hoat dong doc lap vai Hoi df)ng Quan tri va Ban
Téng Giam dbc, Ban kiém soat chiu trach nhiém trudc Pai hoi déng cd dong va phap
luat nhitng cong vi¢c thyc hién ctia Ban.

Ban Tong Giam doc:

Ban Tong Giam déc, Phé Tong Giam dbc va cac Giam déc Chi nhanh/Bo phan,
Téng Giam ddc 13 ngudi dai dién theo phép ludt cua Cong ty, diéu hanh va quyét dinh
cao nhit vé tat ca cic van dé lién quan dén hoat dong hang ngay ctua Cong ty va chiu
trach nhiém trudc Hoi déng Quan tri vé viéc thuc hién cac quyén va nhiém vu duogc
giao.
Cac B§ phan phong ban:
a.  Phong Dich vu hau mai:

Cung cép dich vu béo tri, stra chira va dich vu hau mai cho khach hang.
b.  Phong Marketing:

Tim kiém khach hang, mo rong thi truong va hd tro cho bd phan ban hang.
c.  Phong ban hang:

Phu trach bo phan ban hang nham dat duoc ké hoach dé ra.

d.  Phong Hanh chinh nhan sy (HCNS):

Pinh bién co ciu td chuec, quan 1y nhan su: tuyén dung dao tao, b6 nhiém, diéu

chuyén. Thiét 1ap cac quy ché vé tién luong, tién thudng tir quy luong va cac ché

d6 chinh sach khac dbi v6i ngudi lao dong theo quy dinh ciia Cong ty, ctia phap
luat.

e. Phong Ké toan:
Téng hop thong tin, phan tich va 1ap bao céo tai chinh thang, quy va hang nam.
Quan 1y va kiém soat hé thong thong ké, ké toan trong toan Cong ty.

3. Co céu td chirc Cong ty

Co cau to chuc cong ty nhu sau:
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Hinh 4: Co ciu t6 chtrc Cong ty

CONG TY CO PHAN CITY AUTO

CAC CONG TY CON J— CAC CHI NHANH

CTCP 6 t6 Phu My

CTCP 6 t0 Nha Trang

CTCP Auto Truong Chinh

CTCP City Auto Viing Tau

(CTCP: céng ty c6 phan, CN: chi nhanh, KH: kho hang,

3.1 Cobngtycon

Nguon: Céng ty C6 phan City Auto)

Cong ty c6 phan City Auto co 4 cong ty con, chi tiét nhu sau:

Bang 1: Danh s&ch cong ty con

CN CTCP City Auto —

CN CTCP City Auto —

CN CTCP City Auto —

CN CTCP City Auto — KH

KH 02

KH 03

KH 04

CTCP City Auto — CN Ba Ria

CTCP City Auto — CN Viing Tau

< - Ty 1€
A A . ) Linh vuc Ty 1 P
STT | Téncong ty Dia chi kinh doanh | l¢i ich quyén Pleu
quyet
1 |Congty cd L6 B1, Puong C2, | Thuong mai | 98,53% 98,53%
phéan 6 t6 Phu | KCN Cat Lai 2, quan | va dich vu
My 2, Tp HCM
2 |Congtyco |S651LeHongPhong, | Thwong mai | 73,00% 73,00%
phan 6 t0 phuong Phudc Tan, | va dich vu
Nha Trang Tp Nha Trang, tinh
Khanh Hoa
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3 |Céngtycd [S6 18 Cong Hoa, | Thuong mai| 96,52% 96,52%
phﬁn Auto Phuong 4, Quan Tan | va dich vu
Truong Binh, Tp HCM
Chinh
4 |Congtycd | S6 224 Qubc 16 51, | Thuong mai | 95,00% 95,00%
phan City phuong Kinh Dinh, Tp | va dich vu
Auto Viing Ba Ria, Tinh Ba Ria —
Tau Ving Tau

(Nguon: Bdo cdo tdi chinh hop nhdt Quy 212020 ciia Céng ty)
3.2 Chinhanh
Cong ty co cac chi nhanh va kho hang hoat dong nhu sau:

a.  Chinhanh Céng ty cb phan City Auto — Kho hang dat tai L6 F3, duong K1, Khu
cong nghiép Cat Lai, phuong Thanh My Lo1i, quan 2, Tp Ho Chi Minh, Viét Nam,
ma sb chi nhanh: 0307979603;

b.  Chi nhanh Céng ty c6 phan City Auto — Kho hang 02 dit tai 431 Nguyén Xi,
phuong 11, quan Binh Thanh, Tp H6 Chi Minh, Viét Nam, mi sd chi nhéanh:
0307979603 — 003;

c.  Chi nhanh Céng ty c6 phan City Auto — Kho hang 03 dit tai s6 124/9D Ung Vin
Khiém, phuong 25, Quan Binh Thanh, Tp HO Chi Minh, md sd chi nhanh:
0307979603 — 005;

d.  Chi nhanh Céng ty c6 phan City Auto — Kho hang 04 dit tai s6 12 duong s6 9,
Phuong Hiép Binh Chanh, Quan Thu Puc, Tp H6 Chi Minh, ma s chi nhanh:
0307979603 — 006.

e.  Cong ty co phan City Auto — Chi nhanh Ba Ria dat tai Qudc 16 51, phudong Phude
Trung, thi xd Ba Rja, tinh Ba Ria — Viing Tau, Viét Nam, mi s6 chi nhanh:
0307979603 — 002;

f.  Cong ty co phan City Auto — Chi nhanh Viing Tau dat tai s6 40A, duong 30/4,
phuong 9, Tp Viing Tau, tinh Ba Ria — Viing Tau, Viét Nam, m3 sb chi nhanh:
0307979603 — 004;

4. Danh sach cé déng nam giir tir trén 5% tré 1én von c6 phén cia Cong ty va
nhitng nguoi c6 lién quan; Danh sich c6 dong sang 1ap va ty 1¢ ¢6 phan nim
giit; Co' cAu cd dong tai ngay chdt gan nhat trén mirc von diéu I1¢ thwe gép hién
tai

41 Danh sich c6 déng nim gii trén 5% von cé phan ciia Cong ty tai ngay
31/03/2020:
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Béng 2: Danh sach c6 dong ciia Cong ty nam gitt tir trén 5% von cd phan

S6CPsé | Tylé

STT | Co dong So PKSH DPia chi hiru (%)

‘ 57 Bong Du. P, Bén | 3.835.250 | 8,42%
1 | Tran Lam 023598929 | Nghé. Quan 1. TP
HCM

57 Bong Du. P, Bén | 4.189.450 | 9,20%
022761994 | Nghé. Quén 1. TP Ho
Chi Minh

210 Phu Gia. Phu My | 2.318.400 | 5,09%
Hung. phuong Tan
Phong. quan 7. thanh
phé H6 Chi Minh

24/4 Co Giang. P 4. Tp | 2.757.256 | 6,05%

Tran Ngoc
Déan

3 | TranLong | 025667317

4 |NGOCONG 503139992 |Ving Tau. Ba Ria
Minh ~ .
Viing Tau
- ‘ -
%)n% (t);; r::P 232 Trin Hung Bao, P 6.037.500 | 13,26%
5 | 2pcoa 0302090835 | Nguyén Cu Trinh, Q1,
Tan Thanh
. TP.HCM
bo
Téng cong 19.137.856 | 42,02%

Nguon: Céng ty Co phan City Auto
4.2 Danh sdch ngwoi cé lién quan dén cdc cé dong nim giiv tiv 5% tré lén

Céc cb dong Tran Ngoc Dan, Tran Lam, Tran Long 14 ngudi ¢6 lién quan véi nhau,

thong tin chi tiét tai bang trén.

4.3 Danh sdach cé dong sing ldp va ty 1¢ c¢o phan nim gii

Theo quy dinh tai Khoan 4 Piéu 119 Luat doanh nghiép sé 68/2014/QH13 ngay
26/11/2014 c6 hiéu luc tir ngay 01/07/2015 thi: “Cdc han ché doi véi cé phan phé théng
clia ¢6 déng sang ldp dwoc bai bé sau thoi han 03 ndm, ké tir ngdy cong ty dwoc cdp Gidy
chitng nhdn dang ky doanh nghiép. Céc han ché ciia quy dinh ndy khéng dp dung doi voi
o phan ma c6 dong sang ldp cé thém sau khi ding ky thanh ldp doanh nghiép va cé phan
ma cé dong sang lap chuyén nhwong cho nguwoi khdc khéng phdi la ¢é dong sang lap ciia
cong ty.”

Cong ty duoc cip Gidy ching nhan dang ky doanh nghiép niam 2009, do vay dén
thoi diém hién nay, cac han ché chuyén nhuong cta c6 dong sang 1ap déu hét hiéu luec.
4.4  Co ciu co dong ciia Cong ty tai ngay 31/03/2020
Co cau c6 dong ciia Cong ty tai ngay 31/03/2020 nhu sau:
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Bang 3: Co ciu cd dong tai ngay 31/03/2020

STT| Cédéng Sc‘(’) lgg;‘gg S6 ¢é phan | C14 t;’: ;'Z;‘(’):g‘;'“h ¥ 18
I | Trong nwéc 347 45.447.275 454.472.750.000 | 99,80%
1 | T6 chirc 4 6.037.524 60.375.240.000 | 13,26%
Ca nhan 343 39.409.751 394.097.510.000 | 86,54%
Il | Nwéc ngoai 7 92.693 926.930.000 | 0,20%
1 | T6 chirc 3 92.610 926.100.000 | 0,2034%
2 | Canhan 4 83 830.000 | 0,0002%
111 | C6 phiéu quy - - - -
Tong cong 354 45.539.968 455.399.680.000 100%

(Nguon: Céng ty c6 phan City Auto)
Danh siach nhitng cong ty me va cong ty con ciia t6 chirc phat hanh, nhirng

cong ty ma to chirc phat hanh dang nim giit quyén kiém soat hodic ¢ phan

chi phdi, nhirng cong ty nim quyén kiém soat hogc co phan chi phoi ddi véi to

chirc phat hanh
5.1.
5.2.

Danh sach céng ty me ciia t6 chirc phdt hanh: khdng c6

Danh sich nhitng cong ty con ciia té chirc phdt hanh, nhitng cong ty ma té chirc

phdt hanh dang nim gi quyén kiém sodt hodc cé phan chi phéi

Danh sach cong ty con, ty 1& quyén biéu quyét ciia COng ty tai cong ty con nhu sau:

Linh vuc TV 16 Ty 1€
STT | Téncongty Dia chi kinh v quyen biéu
lgi ich £
doanh : quyét
Cong ty cO|Lo Bl, Puong C2,| Thuong 98,53% 98,53%
1 |phan 6 t6 Phu | KCN Cat Lai 2, quan | mai va
My 2, Tp HCM dich vu
A :|S6 51 Lé Hbng| Thuong 73,00% 73,00%
Cong ty coO A . . .
PO Phong, phuong Phude | mai va
2 | phan 6 t6 Nha | . h .
Trang Tan, Tp Nha Trang, | dich vu
tinh Khanh Hoa
Cong ty c0|SO 18 Cong Hoa, | Thuong 96,52% 96,52%
3 | phan Auto | Phuong 4, Quan Tan | mai va
Truong Chinh | Binh, Tp HCM dich vu
. 2 | S6 224 Qudc 16 51, | Thuong 95,00% 95,00%
Cong ty coO A . : : .
4 hin City Auto phuong Kinh Dinh, | mai va
I\’,ﬁn Ty Tp Ba Ria, Tinh Ba | dich vu
& Ria — Viing Tau

(Nguon: Bdo cdo tdi chinh hop nhat Quy 2/2020 ciia Céng ty)
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6. Qua trinh ting von ciia Cong ty
Qua trinh ting von ciia Cong ty c¢d phan City Auto nhu sau:
6.1. Ting von lan 1
Co so phap ly:
Gidy ching nhan DPKDN cép thay dbi 1an thir 5 ngay 15/02/2012 do S& Ké hoach
va Pau tu Thanh pho H6 Chi Minh cap.
Nghi quyét Dai hoi ddng cb dong sb 03/QD-CTF-2012 ngay 05/01/2012.
Chi tiét dot phdt hanh:
Vén thuc gop truée khi phat hanh: 32.000.000.000 dong.
Vén thuc gop sau khi phat hanh: 50.000.000.000 ddng.
Hinh thirc, ddi tuong: Phat hanh riéng 1é cho ddi tac chién lugc.
Gi4 phat hanh:10.000 dong/1 c¢6 phiéu.
S6 luong nha dau tu dugc phan phéi ¢b phiéu: 03 ¢6 dong.
Hinh thirc gop vén: Bang tién mat.
Muc dich sir dung von: Bo sung vén luu dong.
Ngay hoan thanh dot chao ban: 25/12/2012.
6.2. Tang von lin 2
Co so phap ly:
Gidy chimg nhan DPKDN cap thay doi 1an thir 07 ngay 16/08/2014 do S¢ Ké hoach
va Pau tu Thanh phé H6 Chi Minh cp.

Nghi quyét Pai hoi dong co dong thudng nién nam 2014 s6 215/2014/NQ-DPHPCP
ngay 10/08/2014.

Chi tiét dot phdt hanh:
Vén thuc gop trude khi phat hanh: 50.000.000.000 dong.
Vén thuc gop sau khi phat hanh: 180.000.000.000 ddng.

Hinh thire, ddi twong: Phat hanh c6 phiéu cho c6 dong hién hiru va Phat hanh riéng
1¢ cho ddi tac chién lugc.

Gia phat hanh:10.000 dong/1 ¢6 phiéu.

S6 luong nha dau tu dugc phan phéi cb phiéu: 6 cb dong.
Hinh thac gop vén: bang tién mat.

Muc dich sir dung von:

e Dau tu tai san ¢ dinh va may méc thiét bi: 20.000.000.000 dong
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e B6 sung von luu dong: 110.000.000.000 dong
Ngay hoan thanh dot chao ban: 10/11/2014.

Bdo cdo tinh hinh sir dung von thu dwoc sau dot phat hanh (dd kiém todn):

Ké hoach Thure té
(dong) (dong)

20.000.000.000 20.338.392.471

STT Muc dich sir dung von

Pau tu tai san c6 dinh va may moc
thict bi

2 B6 sung von luu dong dé phuc vu

hoat déng sén xuét kinh doanh 110.000.000.000 | 109.993.914.733

Téng cong 130.000.000.000 |  130.332.307.204

(Nguon: Bdo cdo kiém todn tinh Ninh sir dung von sau phat hanh ciia Cong ty)

6.3. Ting von lin 3
Co so phap ly:

Nghi quyét Pai hoi dong c6 dong thuong nién nam 2018 sb 78/2018 NQ-DHPCD
ngay 21/04/2018.

Chi tiét dot phat hanh:
Vén thuc gop trude khi phat hanh: 180.000.000.000 dong.
Vén thuc gop sau khi phat hanh: 396.000.000.000 déng.
Hinh thirc, di tuong: Phat hanh c¢6 phiéu cho ¢6 dong hién hiru.
Gia phat hanh: 10.000 dong/1 c¢6 phiéu.
S6 luong nha dau tu dugc phan phéi 6 phiéu: 78 c6 dong.
Hinh thac gop vén: bang tién mat.
Muc dich str dung vén:
e Bb sung ngudn vén luu dong phuc vu hoat dong cua Cong ty: 16.000.000.000
dong
e Phuc vu nhu cau mé rong dau tu cua Cong ty: 200.000.000.000 dong
Ngay hoan thanh dot chao ban: 10/01/2019.

Bao cdo tinh hinh su dung von thu dwoc sau dot phat hanh (da kiém todn):

STT Muc dich sir dung vén Ké hageh Thye té
u 1 wau V N N
' ne (dong) (dong)
1 | BO sung nguon von luu dong phuc |+ 056 900 000 | 16.500.000.000
vu hoat dong ctia COng ty
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9 Phuc vu nhu ciu mé rong dau tu cua

Co 200.000.000.000 199.500.000.000
ong ty

Tong cong 216.000.000.000 | 216.000.000.000

(Nguén: Bdo cdo tinh hinh suw dung von thu dwoc sau dot phat hanh da Igiém todn
cho dot tang von tir 180.000.000.000 dong lén 396.000.000.000 dong)

6.4. Tang von lin 4
Co so phap ly:
Nghi quyét Pai hoi ddng c6 dong thudng nién nim 2019 s 112/2019/NQ-DHDCD-
CTF ngay 18/04/2019.
Chi tiét dot phat hanh:
Vén thyc gop truge khi phat hanh: 396.000.000.000 dong.
Vén thuc gop sau khi phat hanh: 455.399.680.000 dang.
Hinh thire, d6i twong: Phat hanh cb phiéu dé tra co tirc ndm 2018 va Phat hanh ¢
phi€u dé tdng von c6 phan tir ngudn von chu s¢ hitu
Gia phat hanh: 10.000 dong/1 co phiéu.
S6 lwong nha dau tu duoc phan phéi co phiéu:
Phat hanh ¢6 phiéu dé tra co tire nam 2018: 314 ¢b dong;
Phét hanh ¢6 phiéu dé ting von ¢6 phan tir ngudn von chu sé hitu: 303 ¢6 dong.
Muc dich str dung vén: bd sung von luu dong
Ngay hoan thanh dgt chao ban: 21/06/2019.

Bdo cdo tinh hinh sir dung von thu dwoc sau dot phdt hanh (dd kiém todn):

. Ké hoach Thue té
STT Muc dich sir d 6 o R
uc dich sw dung von (d3ng) (dong)
1 | B6 sung vén luu dong 59.399.680.000 | 59.619.651.021
Téng cong 59.399.680.000 |  59.619.651.021

Nguon: Béo cdo tinh hinh sir dung von thu dwoc sau dot phat hanh da k{'ém todn
cho dot tang von tir 396.000.000.000 dong lén 455.399.680.000 dong

7.  Hoat dong kinh doanh
7.1 Sdn lwong sin pham/gid tri dich vu qua cdc nam
Hoat déng phdn phoi xe 6 t6 si va Ié:

Cong ty dang trién khai 02 hinh thirc ban hang chinh 13 ban si va ban 1é:
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- Bén si fleet: 14 hinh thirc phan phdi cho cac doanh nghiép van tai hoic doanh nghiép
kinh doanh chuyén ché. Hoat dong phan phdi fleet chiém khoang 30% — 40%
doanh s6 Cong ty.

- Baén Ié: 1a hinh thirc cong ty ban ra ngudi tiéu dung hodc doanh nghiép muc dich
chinh Ia str dung.

Hién nay, Cong ty C6 phan City Auto phan phdi toan b cac dong xe cho Cong ty
TNHH Ford Viét Nam, bao gdm 07 dong xe: Ford Ranger, Ford Everest, Ford Transit,
Ford Focus, Ford Fista va Ford Ecosport, Ford Explorer. Trong d6 02 dong xe chiém
thi phan 16n nhit 1a Ford Ranger va Ford Transit, cu thé: hai dong xe ndy chiém binh
quan 55% thi phan xe Ford ma cong ty phan phdi trong nhing nim vira qua.

Hinh 5: Cac dong xe cong ty di va dang phan phdi

Ford Focus Sedan & Hatback

(AT

<

Ford Ranger & Ranger WildTrak
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Ford Everest & Ford Transit

(Nguon: Céng ty C6 phan City Auto)
Hoat dong cung cdp dich vu ky thudt va phat trién cong nghé:

Cong ty c6 doi ngii k¥ thuat vién c6 tay nghé cao, da qua dao tao va dat chirng nhan
dao tao tir Cong ty TNHH Ford Viét Nam. Cac ky thuat vién dugc dao tao chuyén sau
vé san pham xe méi, k¥ thuat sira chira, nghiép vu phu ting ...

Hé théng may moc, thiét bi dung cho viéc bdo tri, bdo dudng xe cho khach hang
dugc Cong ty dau tu mai, cong nghé hién dai, tir nhitng nudc tién tién nhu Hoa Ky, Nhat
Ban, Y. Cong ty luon cai tién cac dich vu bao tri bao dudng nham tao thuan lgi cho
khach hang dong thoi mé rong hé théng phan phdi, ting sé lugng va chit lugng nhan
vién ban hang dé thuc ddy ting trudong doanh thu.

Co cau doanh thu:

Co cau doanh thu ctia cong ty bao gdm: doanh thu ban xe, ban phuy ting, cung cap
dich vu, doanh thu khac; trong d6, doanh thu ban xe chiém ty trong trén 90%. Chi tiét
co cau doanh thu cua cong ty nhu sau:
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Béng 4: Co cau doanh thu thuan Cong ty me
DPon vi tinh: triéu a"o”‘ng
Nam 2018 Nam 2019
Chi tiéu
Gia tri Ty trong Gia tri Ty trong
DT béan xe 1.940.419 92,47% 2.549.010 92,78%
DT ban phu tung 31514 1,50% 57.888 2,11%
DT cung cép dich vu 123.877 5,90% 136.898 4,98%
DT khéc 2.606 0,12% 3.587 0,13%
Tong cong 2.098.416 100% 2.747.383 100%

(Nguon: BCTC kiém todn Céng ty me nam 2018, 2019)

Béng 5: Co cau doanh thu thuan hop nhét

DPon vi tinh: triéu do”‘ng

Nam 2018 Nam 2019
Chi tiéu
Gia tri Ty trong Gia tri Ty trong
DT ban xe 3.138.208 92,25% 5.957.178 93,76%
DT ban phu tung 77.594 2,28% 122.534 1,93%
DT cung cap dich vu 181.495 5,34% 257.011 4,05%
DT khac 4411 0,13% 16.614 0,26%
Tong cong 3.401.708 100% 6.353.337 100%

(Nguon: BCTC hop nhdt kiém todn nam 2018, 2019)

bac thu 1a don vi phan phéi xe 6 t0, doanh thu ban xe ludn chiém ty trong 16n, bén

canh d6 doanh thu ban phy ting va cung cép dich vu chiém ty trong twong ddi 6n dinh

tor 5% - 7%. Pay 1a hoat dong thuong xuyén phat sinh khi khach hang mua xe ¢6 nhu

cdu stra chita, bao dudng, thay thé phy tung tai cong ty.

Chi phi kinh doanh:

Chi phi hoat dong san xuat kinh doanh cua cong ty chil yéu I gia vén hang ban,

cu thé gia von hang ban chiém trén 90% doanh thu cta cong ty, co cdu gia von hang ban

cua cong ty nhu sau:
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Bang 6: Gia von hang ban Cong ty me
DPon vi tinh: triéu déng
Chi tidu Nam 2018 Nam 2019
Gia tri Ty trong Gia tri Ty trong
Gia von ban xe 1.834.870 94,96% 2.437.497 94,79%
Gia von ban phu ting 23.121 1,20% 53.278 2,07%
Gia von cung cap dich vu 73.624 3,81% 80.662 3,14%
Gia vén khac 599 0,03% - -
Tong cong 1.932.214 100% 2.571.437 100%

(Nguon: BCTC kiém todn Céng ty me niam 2018, 2019)

Bang 7: Gia von hang ban hop nhét

DPon vi tinh: triéu do”‘ng

Nim 2018 Nim 2019
Chi tiéu
Gia tri Ty trong Gia tri Ty trong

Gia von ban xe 2.991.314 94,68% 5.738.675 95,79%
Gi4 vén ban phu ting 60.191 1,91% 78.805 1,32%
Gia von cung cap dich vu 107.314 3,40% 173.264 2,89%
Gia von khac 599 0,02% - -
Tong cong 3.159.418 100% 5.990.744 100%

(Nguon: BCTC hop nhdt kiém todn nam 2018, 2019)

Co cau loi nhuan gop:

Bang 8: Co ciu loi nhuan gop Cong ty me

Don vi tinh: triéu déng

Niam 2018 Nam 2019
Chi tiéu
Gia tri Ty trong Gia tri Ty trong
LN gop ban xe 105.549 63,51% 111.513 63,38%
LN gop ban phu tung 8.394 5,05% 4.610 2,62%
LN gdp cung cép dich vu 50.253 30,24% 56.235 31,96%
LN gop khac 2.007 1,21% 3.587 2,04%
Tong cong 166.203 100% 175.946 100%
(Nguon: BCTC kiém todn Céng ty me niam 2018, 2019)
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Bang 9: Co cdu loi nhuén gdp hop nhit

DPon vi tinh: triéu déng

Nam 2018 Nam 2019
Chi tiéu
Gia tri Ty trong Gia tri Ty trong
LN gdp ban xe 146.894 60,63% 218.504 60,26%
LN gdp ban phu tung 17.403 7,18% 43.728 12,06%
LN gdp cung céap dich vu 74.181 30,62% 83.747 23,10%
LN gop khéac 3.812 1,57% 16.614 4,58%
Tong cong 242.290 100% 362.593 100%

(Nguon: BCTC hop nhdt kiém todn nam 2018, 2019)

Hoat dong ban xe chiém trén 90% doanh thu nhung déng gop vao loi nhuan gop
chua tuong xtng, cu thé chiém khoang hon 60% loi nhuan gop. Do thi truong phan phdi
xe 0 t6 ¢ su canh tranh khoc liét giita cac hing xe noi chung va gitta cac nha phan phdi
noi riéng, dan dén bién loi nhuan gop cua hoat dong ban xe khong cao.

Diém sang la hoat dong ban phu tung va cung cép dich vu mang lai bién lgi nhuan
tdt. Cu thé, doanh thu hoat dong ban phu tung va cung cép dich vu chi chiém khoang
5% - 7% doanh thu nhung dong goép khoang 30% - 40% co cau lgi nhuan gop.

7.2 Bdo cdo tinh hinh ddu tw, hiéu qud dau tw, higu qud sin xudt kinh doanh hay
cung cdp dich vu trong cdc linh viwe ddu tw, san xudt kinh doanh hay cung cdp dich
vu chinh ciia té chivc phdt hanh

a) Trinh do cong nghé, ky thudt

Ngoai hoat dong kinh doanh chinh 1a phan phdi san pham 6 to, Cong ty con c6 thé
manh ¢ 2 mang chinh 1a buén ban phuy tung va cung cép dich vu. bé phuc vu cho su
phat trién ciia cac linh vyc kinh doanh trén, Cong ty da khong ngimg dau tu cac hé thong
may moc, thiét bi hién dai dap Gng day du yéu cau ky thuat cia nganh coéng nghiép 6 to.
Pong thoi, Cong ty ciing lién tuc to chirc cac hoi thao, day nghé vai cac chuyén gia nudc
ngoai dé x4y dung d6i ngii cong nhan k¥ thuat lanh nghé, am hiéu vé cac dong san pham
ctia Ford nham d4p ung yéu cau ngay cang khat khe ciia khach hang.

b) CAc khodn dau tu tai chinh

Theo bao céo tai chinh cong ty me soat xét 6 thang nam 2020, cong ty da dau tu

431.180.000.000 dong vao 4 cdng ty con:

PVT: dong
S6 cudi ky S6 dau nim
L.k Sz . Du L. sz . Du'
Gia goc Giatri hop ly ohong Gia goc Giatri hop ly ohong
431.180.000.000 431.180.000.000 -| 411.180.000.000 | 411.180.000.000 -
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Pau tu vao cong ty con:

PVT: dong
Tén cBna t S6 ¢6 phén dang Ty 1& von | Gia trj dau tw dén
gty ky ném giir | theo thuc t& | ngay 30/06/2020
~Cong ty ¢ phan 6 td Phi My 6.700.000 98,53% | 67.000.000.000
~-Cong ty c6 phan 6 t6 Nha 3.650.000 73,00% | 36.500.000.000
Trang
-Cong ty c6 phan Auto 22.200.000 96,52% | 327.680.000.000
Truong Chinh
-Cong ty co phan City Auto 5.700.000 95,00% -
Viing Tau
céng 431.180.000.000

Céc cong ty con hoat dong cliing nganh nghé véi cong ty me, phuc vu thi truong

tai cac tinh/ thanh 1an can, c6 nhiéu tiém ning tiéu thu 6 td. Nhin chung, cac cong ty con
c6 co cau tai chinh kha an toan, mang lai hiéu qua kinh doanh cho cong ty me.

Cong ty c6 ké hoach mé rong mang luéi kinh doanh, ting thi phan nham phuc

vu tot hon nhu cau ciia khach hang va gia ting loi nhuan; dot chao ban lan nay ciing
nam trong ké hoach néu trén.

7.3 Hoat djong marketing

Cong ty to chirc nhiéu chuong trinh marketing nham day manh viéc ban xe 6 to nhu:

Co hoi vang duy nhit trong nim s& hitu Ford Explorer;

Chuong trinh tri an khach hang hét han bao hanh cung City Ford;

Chuong trinh Sunday Service - ngay cha nhat dich vu dac biét cung City Ford;
Chuong trinh ting ngay G6i Ctu ho Ford 24/7 ctu ho mién phi cho khach mua xe
tai City Ford,;

Chuong trinh wu d3i cudi nam - super crazy sale + combo;

Chuong trinh khai mac Vietnam Motorshow 2019;

Chuong trinh ngay hoi bén tai ba mién 2019;

Chuong trinh 1ai thir xe — Ford Roadshow 2019;

Chuong trinh Triéu hoi An toan 19506 — Kiém tra, Thay thé Tui khi phia trudc bén
Lai va bén Hanh khach trén xe Ranger/Everest;

Chuong trinh triéu hoi an toan - Thay thé Khda ngam cira bén xe Ford Ranger;
Chuong trinh "Cham soc xé yéu - nhan qua tang khang".

Céac chuong trinh khac.
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7.4 Nhan hiéu thwong mai, ding ky phdt minh sdng ché va bin quyén

Cong ty da thuc hién ding ky nhan hiéu, ban quyén va c6 logo riéng:

CITY FORD

Cong ty da dang ky tén mién: www.cityford.com.vn do Bo Thong tin va Truyén
théng cap.

7.5 Cdc hop dong dang dwoc thuwe hién hodc di dwoc ky két

Mot sb hop dong da duoc ky két ciia Cong ty nhu sau:
Bang 10: M6t s6 hop dong da duoc ky két

Gia i
STT | Thoi gian Khach hang Hang héa e
(dong)
1 | 24/10/2019 | €09 vy c0 phan Hal | 5s o ocit Medium 2.082.000.000
Bon Bay
Van Phong Dai Dién | 55 panger Wildtrak 4x4
2 | 24/09/2019 | Stanley Works Asia g 4.200.000.000
Pacific PTE LTD 04 Ranger XLS MT
3 | 25/00/2019 | SONOY TNHH DuLich | 5o it svp 4.230.000.000
Yéu Thuong
4 | 15772019 | CONIWY TNHHTMDV | 15 ponger XLS AT 9.150.000.000
VT Son Ty
06 Everest Ambient AT
Congty TNHH TM DV | 04 Everest Ambient MT
5| 15772019 | Gl e vieoNam | 05 Trancit SyP 19.550.000.000
09 Transit Medium
cong ty TNHH MTV | 03 Transit High
6 | 26412019 | S8\ D) Gia khang | 07 Transit SvP 7.720.000.000

Nguon: Céng ty C6 phan City Auto
8. Bio cio két qua hoat dong sin xuit kinh doanh trong 2 nim gin nhit va liy
ké dén quy gin nhat
8.1. Tém tit mét so chi tiéu vé hoat dong sin xudt kinh doanh ciia Céng ty trong 2
ném gan nhdt va liiy ké dén quy gan nhdt
Két qua hoat dong kinh doanh cua cong ty trong 2 nam gan nhat va lity ké dén quy
gan nhit nhu sau:
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Bang 11: Két qua hoat dong kinh doanh Cong ty me

DPon vi tinh: triéu a"o”‘ng

. . < < % tang Liy ké dén
Cac khoan muc Nam 2018 | Nam 2019 aifm QuY 2/2020
Téng tai san 714.033 045.824 32,5% 910.170
Doanh thu thuan 2.098.416 2.747.383 30,9% 809.677
Loi nhuén thuan tir hoat i 0
dong kinh doanh 39.980 29.465 26,3% 1.977
Loi nhuan khac 11.070 20.495 85,1% 400
Loi nhuan trudce thué 51.050 49.960 -2,1% 2.377
Loi nhun sau thué 43.135 44.458 3,1% 2.377

(Nguon: BCTC kiém todn céng ty me niam 2018, 2019 va BCTC céng ty me S04t xét 6
thang nam 2020)

Bang 12: Két qua hoat dong kinh doanh hop nhat

DPon vi tinh: triéu do”‘ng

; ) y < % ting | Liy ké dén
Cac khoan muc Nam 2018 | Nam 2019 gidm QuY 2/2020
Téng tai san 965.903 1.546.927 60,2% 1.478.147
Doanh thu thuan 3.401.708 6.353.337 86,8% 2.110.765
Loi nhuan thun tr hoat 33.564 5.978 -82,2% 7.398
dong kinh doanh
Loi nhuén khéc 34.761 48.814 40,4% 640
Loi nhuan trude thué 68.326 54.791 -19,8% 8.039
Loi nhuén sau thué 56.693 43.931 -22,5% 783

(Nguon: BCTC hop nhdt kiém todn nam 2018, 2019 va BCTC hop nht sodt xét 6
thang nam 2020)

8.2. Nhitng nhan té dnh hwéng dén hoat dong kinh doanh ciia Céong ty trong nim

bao cao

Trong ndm 2019, doanh thu ban hang c6 sy tang trudéng manh mé, bén canh do chi

phi ting nhanh din dén két qua kinh doanh sut giam so v&i nim 2018.

Doanh thu thuan, lgi nhuin sau thué cong ty me nim 2019 1an luot dat 2.747 ty

dong va 44,5 ty dong, twong tng ting 30,9% va 3,1% so v6i cung ky nam 2018.
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Doanh thu ting chu yéu dén tir hoat dong ban xe, doanh thu hoat dong tai chinh
ting dot bién do cong ty ghi nhan khoan ¢b tirc ndm 2018 tir cac cong ty con.

Ngoai chi phi vé gid von hang ban chiém ty trong chinh, chi phi tai chinh ting cling
anh huong tiéu cuc dén két qua kinh doanh cta cong ty: 13i sudt vay von ngan hang ting
tir 6%/nam 1én 8,5%/nam dan dén chi phi tai chinh ting 77,51% so v&i cung ky nim
2018.

Kinh doanh 6 t6 doi hoi mot luong vén 16n, trong co ciu ngudn von cua cong ty,
hon 40% 14 vay va no thué tai chinh ngan han. Vi vy mot su thay d6i nho trong 13i suat
vay von ciing anh huéng dang ké dén bién loi nhudn cta cong ty va viéc giam ty trong
vay ng, quan 1y tot cac chi phi, ting hiéu qua kinh doanh tré 1én can thiét.

Niam 2019 Céng ty hop nhat cac cong ty con gdm: Auto Trudng Chinh, Hyundai
Binh Phuédc, Hyundai Bus & Truck, bo cao tai chinh hgp nhat ghi nhan doanh thu thuan
tang trudng 86,8% so vdi cung ky nam 2018, dat 6.353 ty dong. Tuy nhién loi nhuan
sau thué gidm 22,5% so véi cung ky, loi nhuan dat 43,9 ty déng do thi truong canh tranh
gay gat: luong cung hang hoa 16n, cac thuong hiéu 6 t6 diy manh ban hang véi muc gia
thap nham giai phong hang ton kho, dong thoi chi phi 13i vay ting da anh hudng tiéu
cuc dén két qua hoat dong kinh doanh cua Cong ty.

9. Vi thé ciia Cong ty so v6i cac doanh nghiép khac trong ciing nganh
9.1. Vj thé ciia Céng ty trong nganh

Nam 2019 Ford Viét Nam ban dugc 32.175 xe, véi hon 20 dai 1y phan phéi, trong
d6 Cong ty Co phan City Auto va Cong ty cd phan Ha Thanh 6 t6 (Ha Thanh Ford) 1a
nhirng don vi dan dau thi truong phan phdi cac dong xe Ford tai Viét Nam. V& thi trudng,
Cong ty Cb phan City Auto clng véi cac cong ty con chi yéu khai thac thi trudng phia
Nam, Ha Thanh Ford c6 tru so tai Ha Noi va khai thac chi yéu thi trudng phia Bic.

Vi hé thdng 4 cong ty con, 6 chi nhanh, kho hang va ké hoach tiép tuc mé rong
hé thong phan phdi, vi thé ctia Cong ty so v6i cac cong ty khac trong nganh tiép tuc nang
1én va tao sy khac biét so véi nhoém phia sau.

9.2. Vjthé ciia Ford Viét Nam

Ford Viét Nam duogc thanh 1ap nam 1995, 1a cong ty 1ién doanh gitta Tép doan Ford
Motor c6 tru s& & Michigan, Hoa Ky (75%) va Cong ty Diesel Song Cong (25%) véi
téng von dau tu dén nay 13 hon 126 triéu USD. Ford Viét Nam c6 01 nha may lip rap
tai Hai Duong va cac van phong tai Ha No6i, Thanh phd H6 Chi Minh.

Thi truong 6 t6 tai Viét Nam chi yéu ndm trong tay 4 thuong hiéu 16n 1a Thaco,
Toyota, Ford, Honda. Theo b4do cdo ban hang tir Hi€p hdi cac Nha san xuat O t6 Viét
Nam (VAMA), cac doanh nghiép nay chiém binh quan hon 70% doanh sb ban hang
trong cac nam qua. Trong d6 16n nhét 12 Thaco v&i 30% thi phan, ké dén 1a Toyota 25%
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thi phan, Honda va Ford mdi hang chiém binh quan hon 10% thi phan VAMA.

Tt vi tri tht 7 trén thi truong khi bat dau hoat dong tai Viét Nam ndm 1997, hién
nay Ford da c6 chd dung vitng chic trén thi trudng va thudng xuyén nam trong sd cac
hdng c6 doanh sd ban hang cao nhat tai Viét Nam. Cac dong xe ban chay cua Ford Viét
Nam c6 thé ké dén: Ford Ranger, Ford Transit, Ford EcoSport.

Bé4o cdo ban hang VAMA nim 2019 cho thiy doanh sé ban hang cua cac thanh
vién VAMA dat 306.073 xe, ting 11% so v6i cung ky nam 2018. Dan d4u 14 Thaco véi
91.710 xe duoc ban ra, twong ung 30,0% thi phén; ké dén la Toyota va Honda chiém
lan luot 25,9% va 10,8% thi phan; Ford ding vi tri thir 4 voi 32.175 xe, twong tng
10,5% thi phan.

Tam thang ddu nim 2020, thtr hang doanh sé ban hang c6 su thay d6i, bén hing
c6 doanh thu 16n nhat gém: Thaco, Toyota, Honda, Mitsubishi chiém lan luot 34,3%,
23,8%, 10,2% va 10,1% thi phan. Ford dimg tht nim véi 8,7% thi phan, tuong Ung
12.650 xe duoc ban ra.

9.3. Trién vong phdt trién ciia nganh

Theo Quyét dinh s6 229/QD-TTg ky ngay 04/02/2016 ctia Thu tudéng Chinh phu
vé co ché, chinh sach thuc hién chién luge va quy hoach phat trién nganh cong nghiép
0 t0 Viét Nam; Quyét dinh nay quy dinh co ché, chinh sach thuc hién Chién lugc phat
trién nganh cong nghiép 6 t6 Viét Nam dén nam 2025, tim nhin dén nam 2035 va Quy
hoach phat trién nganh cong nghiép 6 t6 Viét Nam dén nam 2020, tim nhin dén nim
2030. Chinh phu s€ dua ra cac chinh sach thuén lgi cho nganh cong nghiép 6 t6 Viét
Nam phét trién bao gom:

- Chinh sach hd trg: chinh sach hd trg tin dung dau tu va tin dung xuét khau; chinh
sach kich cau, hd trg phat trién thi truong; chinh sach dau tu cho nghién ctru, phat
trién, mg dung khoa hoc cong nghé va dao tao ngudn nhan luc.

- Chinh sach vu dai: thué nhap khau, thué thu nhap doanh nghiép, chinh sach vé dat
dai.

- Céc chinh sach khéc.

Mit khac, ha tang giao thong duong bo dang duge Nha nude quan tim va dau tu
manh trong nhitng nam vtra qua, thu nhap nguoi dan ngay mot nang cao, ty 1¢ s& hitu 6
t6 ctia ngudi dan Viét Nam hién dang & mire thap 1a nhirng diéu kién rat tot dé nganh co
thé phat trién trong nhitng nim téi.

9.4. Pdnh gid vé sw phit hop ciia dinh hwéng phdt trién ciia Cong ty véi dinh hwong
ciia nganh, chinh sich ciia Nha nwéc va xu thé chung trén thé gigi

Cong ty hoat dong trong linh vuc phan phdi xe 6 t6, voi dinh hudng ddy manh hon
nira hoat dong nay trong luong lai. Pinh hudng cua nganh cling nhu chinh sach cua Nha
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nudce 1a tao diéu kién thuan loi, c6 chinh sach hd tro, chinh sach wu dai dé nganh cong
nghiép 6 t6 Viét Nam phat trién, dong gbp vao ting truong kinh té dat nudc ciing nhu
dan dit cac nganh kinh té khac cung phat trién.

Xu thé trén thé gidi cho thiy, nganh 6 t6 dd bat dau phat trién tir dau thé ky 19 va
phat trién dén nay, 6 t6 ngay cang trd thanh phuong tién giao thong pho bién khong chi
& cac nudc phat trién ma con dan phd bién & cac nude dang phat trién nhu Viét Nam.

Theo théng ké, ty 1€ ho gia dinh s& hitu 6 t6 tai My hién nay la khoang 88%, tai
burc 1a 85%, Han Quéc la 83%, Viét Nam xép xi 2%. Viét Nam trd thanh thi truong tiéu
thu 6 t6 rit tiém ning cho cac hang xe, xu thé cac gia dinh Viét Nam ting so hiru 6 t6 1a
xu thé phat trién chung ciia thé gidi.

Vi vay, c6 thé néi dinh hudng phat trién ctia Cong ty phtl hop vé6i dinh huéng cua
nganh, chinh sach ctia Nha nuéc va xu thé chung cia thé giéi.

10. Chinh sach d6i véi nguoi lao dong
10.1.Co ciu lao dong

Tong s6 lao dong ctia Cong ty me tinh dén 12/2019 12 227 nguoi, co cau lao dong
trong cong ty nhu sau:

Bang 13: Co ciu lao dong Cong ty

STT| Co céu lao dong S6 lwong Ty 1é
1 | Trén Pai Hoc 1 0,4%
2 | Daihoc 84 37,0%
3 | Cao dang, Trung cap 63 27,8%
4 | Khac 79 34,8%
Tong cong 227 100%

Nguon: Céng ty C6 phan City Auto
10.2. Chinh sdch dao tao, lwong thuéng, tro cip
a) Chinh sach dao tao:

Cong ty chu trong cong tac dao tao cho nguoi lao dong, xem day la uu tién va tao
su khac biét vé ngudn nhan lyc ctia cong ty véi cac ddi tha canh tranh. Tai cong ty c6
phan City Auto, ddo tao khong chi nham dau tu cho ngudén vén con ngudi cia to chirc
ma con nham phat trién ban than cho chinh d6i ngtli can bo nhan vién. K& hoach dao tao
duoc thiét 1ap hang nam va bdo céo két qua thuc hi¢n dé danh gia tinh hi¢u qua cling
nhu mirc d6 can thiét trong qua trinh hoat dong. Hoat dong dao tao dugc trién khai dén
moi can b nhan vién trong Cong ty, tir cap nhan vién, ky thuat vién dén cip quan ly
nham ning cao ning luc chuyén mon, k¥ ning nghiép vu, k§ ning mém va hiéu qua
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thuc hién cong viéc, gop phan ning cao hiéu qua st dung ngudn nhén lyc trong cong ty.

Tat ca nhan vién tu van ban hang, k¥ thuat vién déu dugc dio tao bai ban theo tiéu
chuén cua Ford Viét Nam trudce khi ky hop déng chinh thire, dugc thi tay nghé theo timg
khoéa hoc, duoc cép chirng chi dao tao cua Ford.

Péi v6i khéi van phong, nghiép vu: cong ty ludn tao diéu kién dé nhan vién tham
gia céc 16p hoc bd sung kién thirc chuyén mon, can bd nhan vién duoc ding ky khoa
hoc phtl hop cho ting ngudi. Khéi quan 1y dugc tham gia cac 16p dao tao CEO, CFO ...
dé nang cao nang luc quan 1y.

b) Chinh sach luong, thudng, phic loi:

Vi phuong cham chinh sach lwong, thuéng, phuc loi hop 1y 1a yéu té quan trong
thuc déy nguoi lao dong lam viéc nhiét huyét, tao dong luc cho can bd nhan vién, la
cong cy hiéu qua dé thu hat va giit chan nhan tai; Cong ty ludn gan két qua kinh doanh
ctia cong ty di doi voi chinh sach luong thudng, tao diéu kién cho tit ca can bo nhan
vién dugc huong ché d6 lam viéc tdi wu.

Tat ca can bo nhéan vién déu dugc dam bao cac ché d6 chinh sach phu hop véi Luat
lao dong Viét Nam. Chinh sach dai ngd lao dong ludn dugc cong ty cap nhat, hoan thién
nham tao diéu kién cho nguoi lao dong an tam, gan bo 1au dai voi Cong ty. Cong ty co
chinh sach thudng cho cac can b nhan vién theo trinh d9, nang luc va hiéu qua cong
viéc dugc giao. Ngoai ra, céng ty c¢d cac khoan thuong khac nhu: thuong Tét Duong
Lich, 30/4, L& Qudc khanh 2/9 va Tét Nguyén dan.
¢) Ché do lam viéc:

Thoi gio lam viéc khong qua 08 gid/ngay va khong qua 48 gid/tuan. Thoi gid 1am
viéc hang ngay: budi sang tir 8h00 dén 12h00; budi chiéu tir 13h00 dén 17h00. TUy theo
thuce té tinh hinh san xut kinh doanh, Cong ty c6 thé diéu chinh thoi gio 1am viée trong
ngay va trong tuan cho phu hop.

11. Chinh sach cd tirc

Cong ty thue hién chi tra ¢6 tie theo cac quy dinh cua Luat Doanh nghiép, cac quy
dinh vé chi tra c6 tirc trong Diéu 1¢ ciia Cong ty va cac van ban phap 1y lién quan. Két
thiic nién d¢ tai chinh. Hoi dong quan tri c6 trach nhiém xay dung Phuong 4n phan phoi
loi nhuén va trich 14p cac quy dé trinh Dai hoi déng cb dong. Phuong an nay duoc xiy
dung trén co sé: 191 nhudn sau thué ma Cong ty thu duoc sau khi da thyc hién cac nghia
vu ndp thué, cac nghia vu tai chinh khac; trich 1ap cic qui theo quy dinh ciia phép luat
hién hanh va Piéu 1é ciia Cong ty. Bén canh d6, Cong ty ciing xét t6i ké hoach va dinh
huéng kinh doanh, chién lugc dau tw mé rong hoat dong kinh doanh trong nim t6i dé
dua ra muc cb tirc hop 1y.
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Dai hoi c¢6 dong thuong nién s& quyét dinh ty 18 ¢ tirc tra cho c¢d dong dya trén dé
xuét ctia Hoi dong Quan tri, két qua kinh doanh cua nam hoat dong va phuwong hudng
hoat dong kinh doanh cua nhirng nam tiép theo.

Bang 14: Tinh hinh chi tra ¢ tic cic ndm

Chi tiéu Nim 2017 Nim 2018

Vén diéu 1¢ (ty dong) 180 180
Ty 18 ¢6 tc/Vén diéu 16 10% 10%
- Tién mdt 10% -
- C6 phiéu - 10%

Nguon: Céng ty cé phan City Auto

12.  Tinh hinh tai chinh
12.1.Cac chi tiéu co bdn

Nim tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thuc vao ngay 31
thang 12 hang nam. Pon vi tién té st dung trong Bao céo tai chinh bang Pong Viét Nam.
Cong ty ap dung ché do ké toan doanh nghiép Viét Nam ban hanh theo Thong tu sb
200/2014/TT-BTC ngay 22/12/2014 cua Bo trudng BO Tai chinh, cac chuan muc ké
toan do Bo tai chinh ban hanh va cac van ban stra d6i, bd sung, huéng dan thuc hién
kem theo.
a) Béo céo vé von diéu 1¢, von kinh doanh va tinh hinh sir dung vén diéu 1¢, von kinh
doanh

Bang 15: Tinh hinh st dung vén chu so hitu Cong ty me

Pon vi: Péng
Ngudn von 31/12/2018 31/12/2019 30/06/2020
Vén diéu 18 180.000.000.000 | 455.399.680.000 | 455.399.680.000
Quy dau tu phat trién 7.552.481.800 3.152.481.800 3.152.481.800

Loi nhuan sau thué

~ e 46.500.841.780 35.959.441.616 38.337.155.839
chua phén phoi

Tong von cha s hitu 234.053.323.580 | 494.511.603.416 | 496.889.317.639

(Nguon: BCTC kiém todn céng ty me nam 2018, 2019 va BCTC Céng ty me sodt xét 6
thang nam 2020)
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Bang 16: Tinh hinh st dung v6n chu s& hiru hop nht

Don vi: Béng
Ngudn vén 31/12/2018 31/12/2019 30/06/2020
Vén didu 18 180.000.000.000 | 455.399.680.000 | 455.399.680.000
Quy du tu phat trién 8.751.560.692 4.351.560.692 4.367.682.760
Quy khc thuoc von chu 1.199.078.892 1.199.078.892 1.215.200.961
sO hiru
Loi nhudn sau thué | 5g 210690402 |  43.217.049.102 |  44.847.989.845
chua phan phoi
Loi ich cua c6 dong| 17539366350 | 28.336.976.273| 25.855.431.174
khong ki€ém soat
Téng vén chu so hitu 267.204.626.355 | 532.504.344.959 | 531.685.984.740
(Nguon: BCTC kiém todn hop nhdt ndm 2018, 2019, BCTC hop nhdt sodt xét 6 thang
nam 2020)

b) Trich khau hao Tai san c6 dinh

Khau hao tai san ¢6 dinh dugc tinh theo phuong phap dudng thang trong sudt thoi gian
hiru dung udc tinh cia cac tai san. Ty 1é khau hao ap dung theo ty 1¢ quy dinh tai Thong
tu 45/2013/TT-BTC ngay 25/4/2013 cta B¢ Tai chinh.

- Nha ctra vat kién trac 04 - 25 nam
- May moc, thiét bi 03 - 12 nam
- Phuong tién van tai 06 - 07 nam
- Thiét bi quan Iy 03 - 05 nam
- Phin mém 02 - 05 nam

C) Mtrc luong binh quan
Mtrc luong binh quéan cia nguoi lao dong cong ty nhu sau:

Bang 17: Mtrc lvong binh quan

Chi tiéu Bon vi 2018 2019
tinh
Lao dong thyc té st dung binh quén Nguoi 216 227
Tién luong binh quan daungudl | pay o ihangl 9,000,000 | 10.000.000
(nhan vién)
Tién luong binh quan dau nguo Péng/ thang|  22.000.000 |  25.000.000
(quan ly)

Nguon: Céng ty Co phan City Auto
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Cong ty danh gia mtc luong binh quan néu trén twong duong vdi cac doanh nghiép cung
nganh khac trong cung dia ban.

d) Thanh toan céc khoan no dén han

Viéc thanh toan cac khoan ng dén han cua Cong ty luén dugc thyc hién dﬁy du va

ding han trong cac nam qua. Hién nay, Cong ty khong c¢6 cac khoan ng qua han.

e) Cac khoan phai ndp theo luat dinh

Cong ty ludn thanh toan day du va dung han cac khoan thué thu nhap doanh nghiép,

thué gia tri gia ting, thué thu nhap c4 nhén, cic khoan phi/lé phi khac... theo quy dinh

cua phap luat.

Bang 18: S6 du Thué va cac khoan phai ndp Nha nudc cong ty me

PVT: dong
Chi tiéu 31/12/2018 31/12/2019 30/06/2020
Thué gia tri gia ting phai nop 105.580.247 582.611.726 174.743.021
Thué thu nhap doanh nghiép | 7.914.443.885 | 5.501.807.644 -
Thué thu nhap ca nhan 340.510.265 156.223.631 82.877.246
Tong cong 8.360.534.397 | 6.240.643.001 257.620.267

(Nguon: BCTC kiém todn niam 2018, 2019 céng ty me, BCTC Céng ty me sodt xét 6

thang nam 2020)

Bang 19: S6 du Thué va cac khoan phai ndp Nha nuéce hop nhat

PVT: dong
Chi tiéu 31/12/2018 31/12/2019 30/06/2020
Thué gia tri gia ting phai ndp 105.580.247 | 2.738.290.081 174.743.021
Thué thu nhap doanh nghiép 8.853.181.283 | 8.233.474.855 | 6.683.289.389
Thué thu nhap cé nhan 446.303.598 296.480.360 223.252.413
Tong cong 9.405.065.128 | 11.268.245.296 | 7.081.284.823

(Nguon: BCTC kiém todn niam 2018, 2019 hop nhdt, BCTC hop nhdt sodt xét 6

thang nam 2020)
f) Trich 1ap cac quy theo luat dinh

Cong ty trich 1ap va sir dung cac qu¥ theo quy dinh cia Diéu 1& Cong ty va luat c6
lién quan. Mirc trich 1ap cu thé theo timg nim s& do Pai hoi dong c6 dong quyét dinh
dwa trén dé xuat ciia Hoi dong quan tri.
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Bang 20: S6 du cac quy Cong ty me
Pon vi: dong
Chi tiéu 31/12/2018 31/12/2019 30/06/2020
Quy¥ khen thudng, phuc lgi 3.170.114.264 2.674.464.264 2.475.624.264
Quy dau tu va phét trién 7.552.481.800 3.152.481.800 3.152.481.800
Tong cong 10.722.596.064 5.826.946.064 5.628.106.064

(Nguon: BCTC kiém todn nam 2018, 2019 céng ty me, BCTC Céng ty me sodt xét 6

thang nam 2020)
Bang 21: S6 du cac quy hop nhét
Pon vi: dong
Chi tiéu 31/12/2018 31/12/2019 30/06/2020
Qu¥ khen thuéng, phuc lgi | 3.821.875.418 |  3.662.376.588 |  3.371.436.588
}?ﬁ khdc thuge vonchuso| 4 199 978892 | 1.199.078.892 |  1.215.200.961
Quy dau tu phat trién 8.751.560.692 | 4.351.560.692 | 4.367.682.760
Téng cong 13.772.515.002 | 9.213.016.172 | 8.954.320.309

(Nguoén: BCTC kiém todn nam 2018, 2019 hop nhdt, BCTC hop nhat sodt xét 6 thang
nam 2020)

g) Tong du no vay
Tinh hinh vay n¢ cua Cong ty cdc nam nhu sau:
Béang 22: Vay va ng thué tai chinh Cong ty me
Pon vi: dong

Chi tiéu 31/12/2018 31/12/2019 30/06/2020

Vay va no thué tai chinh
ngan han

419.056.536.325 | 402.574.124.096 | 273.431.744.717

Vay va ng¢ thué tai chinh
dai han

Tong cong

419.056.536.325 | 402.574.124.096 | 273.431.744.717

(Nguén: BCTC kiém todn nam 2018, 2019 céng ty me, BCTC Céng ty me sodt xét 6
thang nam 2020)
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Bang 23: Tinh hinh Vay va no thué tai chinh hop nhat

Pon vi: dong

Chi tiéu

31/12/2018

31/12/2019

30/06/2020

Vay va n¢ thué tai chinh
ngan han

574.285.982.213

791.921.122.336

610.458.337.053

Vay va ng¢ thué tai chinh
dai han

1.229.960.000

2.695.774.137

2.711.086.137

Téng cong

575.515.942.213

794.616.896.473

613.169.423.190

(Nguon: BCTC kiém todn nam 2018, 2019 hop nhdt, BCTC hop nhdt sodt xét 6
thang nam 2020)

Trong co cdu ng vay cta Cong ty, phan 16n 1a vay va no thué tai chinh ngan han,
vay va no thué tai chinh dai han chiém ty trong thap (dudi 1% tong du no). Cong ty c6
ké hoach cu thé vé nhu cau str dung vén, dong tién va dau tu hop 1y dé dam bao an toan

tai chinh.

h) Tinh hinh c6ng ng hién nay

Tinh hinh c4c khoan phai thu cua Cong ty nhu sau:

Béang 24: Tinh hinh cdc khoan phai thu Cong ty me

PVT: dong
Chi tiéu 31/12/2018 31/12/2019 30/06/2020

Cic khoan phai thu ngin | 359.543.597.243 | 198.466.025.846 | 210.622.628.680
han
Phai thu ngan han ctia khach | 180.334.362.627 | 118.151.995.614 | 61.242.815.909
hang
Tra truoc cho nguoi ban | 61.488.870.534 | 20.783.449.152 | 16.490.583.525
ngan han
Phai thu ngan han khac 117.639.790.749 | 59.444.010.900 | 132.807.267.709
Tai san thiéu cho xur ly 80.573.333 86.570.180 81.961.537
Cac khoan phai thu dai | 32.111.425.499 | 32.131.585.499 | 59.090.835.870
han
Phai thu dai han khéc 32.111.425.499 | 32.131.585.499 | 59.090.835.870

Tong cong

391.655.022.742

230.597.611.345

269.713.464.550

(Nguén: BCTC kiém todn nam 2018, 2019 céng ty me, BCTC Céng ty me sodt xét 6
thang nam 2020)
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Bang 25: Tinh hinh cac khoan phai thu hop nhat
PVT: dong
Chi tiéu 31/12/2018 31/12/2019 30/06/2020

Cic khoan phai thu ngin | 535.360.181.890 | 688.404.360.427 | 594.399.296.567
han
Phai thu ngin han cua | 287.994.004.328 | 275.146.921.633 | 206.513.419.245
khéch hang
Tra trude cho nguoi ban | 46.363.681.261 | 39.698.475.259 9.190.991.099
ngan han
Phai thu ngan han khac 200.921.922.968 | 373.472.393.355 | 378.612.924.686
Tai san thiéu cho xur ly 80.573.333 86.570.180 81.961.537
Cac khoan phai thu dai | 66.913.425.499 | 92.130.585.499 | 203.233.835.870
han
Phai thu dai han khac 66.913.425.499 | 92.130.585.499 | 203.233.835.870

Tong cong 602.273.607.389 | 780.534.945.926 | 797.633.132.437

(Nguon: BCTC kiém todn nam 2018, 2019 hop nhdt, BCTC hop nhdt sodt xét 6
thang nam 2020)

Trong co cau cac khoan phai thu cia cong ty, chil yéu 13 cac khoan phai thu ngén

han. Bao céo tai chinh cong ty me ghi nhan mtrc giam manh cia cac khoan phai thu

ngan han, tir mirc trén 50% tong tai san tai 31/12/2018 xudng con khoang trén 20% tong
tai san tai thoi diém cubi ndm 2019 va Quy 2/2020.

Ty trong khoan phai thu ngin han hop nhat ciing ¢6 xu hudéng giam, véi mic giam
thap hon: khoan phai thu ngan han chiém 55,4% tong tai san tai thoi diém 31/12/2018
giam xubng murc 40% Quy 2/2020.

Tinh hinh c4c khoan ng phai trd cua Cong ty:

Bang 26: Cac khoan phai trd cua Cong ty me

Pon vi: dong
Chi tiéu 31/12/2018 31/12/2019 30/06/2020
No ngin han 479.980.099.561 | 451.312.564.297 | 313.281.540.525

Phai trd ngudi ban ngan
han

13.671.767.111

10.966.231.648

15.165.963.303

Nguodi mua tra tién trudc

a 14.549.598.801 | 12.674.242.267 | 11.263.184.929
ngan han
Thue va cic khoan phai | g 35709/ 397 | 6.240.643.001 257.620.267
nop Nha nudce
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Phai tra nguoi lao dong 7.804.100.657 | 7.208.461.323 |  2.742.600.538
Chi phi phai tra ngan han 2.844.854.342 2.292.869.706 1.573.615.537
Phai tra ngén han khéc 10.522.503.664 | 6.681.527.992 |  6.400.186.970
Xgagngnng thué tai chinh | 414 056 536 325 | 402.574.124.006 | 273.431.744.717
Quy khen thuong, phic loi | 3.170.114.264 |  2.674.464.264 |  2.674.464.264
No dai han - -] 100.000.000.000
Phai tra dai han khéc - -| 100.000.000.000
Téng cong 479.980.099.561 | 451.312.564.297 | 413.281.540.525

(Nguon: BCTC kiém todn nam 2018, 2019 céng ty me, BCTC Céng ty me sodt xét 6
thang nam 2020)
Bang 27: Cac khoan phai tra hop nhat

Pon vi: dong
Chi tiéu 31/12/2018 31/12/2019 30/06/2020

No ngin han 696.433.965.871 | 1.011.727.006.186 | 843.750.062.437
11::1?1 trd ngudi bdn ngan | 44 geq 495 549 99.092.129.554 | 128.327.962.686
Nguoi mua trd tién ruGC | g0 019145944 | 43.013.942.470 | 51.962.549.685
ngan han
Thu¢ va cac khoan phai | g 465 065 198 11.268.245.296 |  7.081.284.823
ndp Nha nudc
Phai tra ngudi lao dong 13.704.921.295 17.286.662.571 | 7.294.612.680
Chi phi phai tra ngén han 2.844.854.342 2.413.809.706 | 1.725.391.844
Phai trd ngan han khac 18.789.115.982 43.068.717.665 | 33.528.487.078
Vay va ng thué tai chinh | o) oer 995 513 | 791.021.122.336 | 610.458.337.053
ngan han
Quy khen thuéng phiic loi | 3.821.875.418 3.662.376.588 | 3.371.436.588
No dai han 2.264.222.546 2.695.774.137 | 102.711.086.137

Vay va ng thué tai chinh
dai han

1.229.960.000

2.695.774.137

100.000.000.000

Thué thu nhap hoan lai
phai tra

1.034.262.546

2.711.086.137

Tong cong

698.698.188.417

1.014.422.780.323

946.461.148.574

(Nguon: BCTC kiém todn nam 2018, 2019 hop nhdt, BCTC hop nhdt sodt xét 6 thang

nam 2020)
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Nhim dap tng nhu cau tiéu thu cta thi trudng va nhu cau von kinh doanh 6 6, cac
khoan ng phai tra chiém mét ty trong 16n trong co cau ngudn vén cia cong ty dic biét
trong giai doan 2018 — 2019, trong dé chu yéu 13 khoan muc vay va ng thué tai chinh
ngan han.

B4o c4o0 ban hang cia VAMA 8 thang dau nim 2020 cho thiy nhu cau thi trudng
giam sut so v6i cung ky nim 2019, vay va ng thué tai chinh ngén han cong ty me va hop

nhit 6 thang nam 2020 giam nhe.

12.2.Cdc chi tiéu tai chinh chii yéu

Tom tat mot so chi tiéu tai chinh chu yéu ctia cong ty nhu sau:

Bang 28: Cac chi tiéu tai chinh cha yéu cong ty me

Cac chi tiéu Nam 2018 Nam 2019
1. Chi tiéu vé kha ning thanh toan
+ Hg¢ s6 thanh toan ngan han:
TSLDcfls\(I) Qtnagén tl(l)zn . 110 0.88
(+TSE§)S-O I;};jlr;htgiaihr;gj nNho ngan han 0,80 047
2. Chi tiéu vé co cau von
Hé s6 No/Tong tai san 67,2% 47,72%
Hé s6 No/Von chii s¢ hiru 205,1% 91,26%
3. Chi tiéu vé nang lyc hoat dong
Gi v i i g o Ko 1335 1542
+ Doanh thu thuan/Tong tai san 3,27 3,31
4. Chi tiéu vé kha nang sinh 10i
+ Heé sb Loi nhuén sau thué/Doanh thu thuin 2,06% 1,62%
+ Hé s6 Loi nhun sau thué/Von chu sé hiru 19,42% 12,20%
+ Heé sb Loi nhuén sau thué/Téng tal san 6,73% 5,36%
+ Thu nhap trén c6 phan (EPS) 2.396 -

(Nguon: BCTC kiém todn nam 2018, 2019 Céng ty me)
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Bang 29: Cac chi tiéu tai chinh chu yéu hop nhat

Cic chi tiéu Nam 2018 Nam 2019
1. Chi tiéu vé kha ning thanh toén
+ Heésd tharih toan ngén han: 111 118
TSLB/No ngan han
+ Heésd t}{anh Eoén nhanh: ] 0.82 0.73
(TSLD - Hang ton kho)/ No ngan han
2. Chi tiéu vé co cau von
Hé s6 No/Tong tai san 72,3% 65,58%
Hé s6 No/Vén chi s¢ hiru 261,5% 190,05%
3. Chi tiéu vé nang lyc hoat dong
+ . ’V(‘)Ang c‘luay h’éng t‘(‘in kl:o: 13,74 18,07
Gid von hang ban/ Hang ton kho
+ Doanh thu thuan/Tong tai san 3,88 5,06
4. Chi tiéu vé kha nang sinh 10i
+ Heé sb Loi nhuén sau thué/Doanh thu thuin 1,67% 0,69%
+ He s6 Loi nhuan sau thué/Vén chi s¢ hiru 22,81% 10,99%
+ Heé sb Loi nhuén sau thué/Téng tai san 6,46% 3,50%
+ Hé s6 Loi nhuan t hoat dong kinh 0

v v . . " 0,09(y
doanh/Doanh thu thuan 0.99% ’
+ Thu nhap trén c¢6 phan (EPS) 2.860 912

(Nguon: BCTC kiém todn nam 2018, 2019 hop nht)

Kha ndng thanh toan ctia cong ty me nam 2019 gidm so vdi nam 2018 do tai san

ngan han giam manh, no ngan han cta cong ty khong thay doi dang ké, trong d6 céc

khoan phai thu ngin han giam manh; kha ning thanh toan hop nhat twong d6i on dinh.

Chi tiéu vé co ciu von cong ty me, hop nhit cho thay cong ty van phu thudc vao no do

dic thi nganh phan phéi 6 t6 can mot lugng von 16n, tuy nhién ty trong no c¢6 xu hudéng

giam trong nam 2019 do cong ty thuc hién ting von diéu 1é cong ty.

Gi4 von hang ban cong ty me chiém 92% doanh thu thuan nam 2018 ting lén mirc

94% nam 2019 anh huéng dén kha ning sinh 161 ctia cong ty, cu thé 1a cac chi tiéu vé

kha ning sinh 16i cho két qua thdp hon nim 2018, twong tir v6i bao cao hop nhit.

13. Hoi dong quan tri, Ban Tong Giam doc, Ké toan truéng, Ban kiém soat

Danh sach Hoi déng quan tri, Ban kiém soat, Ban Tong giam déc va Ké toan trudng cua

cong ty:
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STT Ho va tén Chirc vu

A | Hji dong quan tri

1 | Ong Tran Ngoc Déan Chu tich HbQT

2 | Ong Tran Lam Thanh vién HDQT

3 | Ong Tran Trung Chanh Thanh vién HDQT

4 | Ong Nguyén Pang Hoang Thanh vién HDQT

5 | Ong L& Minh Tam Thanh vién HPQT doc lap

B | Ban Tong giam doc va Ké toan trudng

1 | Ong Tran Trung Chanh Tong giam dbc

2 | Ong Nguyén Hoang Minh Tién | Ph6 Tong giam ddc

3 | BaLé Thi Phu Ké toan trudng

C | Ban kiém soat

1 | Ba Pham Thi My Dung Truéng Ban Kiém soat

2 | BaNguyén Thi Tam Kiém soét vién

3 | Ba Lé Thi Thuong Thuong Kiém soat vién

13.1 Héi dong quan tri
a) Ong Tran Ngoc Dan — Chu tich HDQT

- Hovatén: Tran Ngoc Dan

- S6 CMND: 022761994, ngay cap: 26/03/2013, noi cip: CA TP. Hb
Chi Minh

- (Gi0i tinh: Nam

- Ngay thang nam sinh: 17/05/1953

- Qubc tich: Viét Nam

- Dantoc: Kinh

- Qué quan: Phua Tho

- Diachithuong tra: 57 Poéng Du, Phudng Bén Nghé, Quan 1, TP. H5 Chi Minh
- Trinh d0 van hoa: 12/12
- Trinh d§ chuyén moén: Pai hoc chuyén nganh Vat 1y

- Quatrinh cong tac:
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Thoi gian Pon vi cong tac Chirc vu
. £ Cong ty vat tu khoa hoc k¥ thuat L o~ea o 4k

Tir 1981 dén 1988 TP HCM Phd Giam doc

Tir 1988 dén 1990 Cong ty Xang dau Khu vuc II

Tur 1991dén 1992 Cong ty Mexco Bé CN nhe Phé Giam ddc

Tir 1993 dén 1999 Cong ty Lam Long Giam dbc

Thang 01/2000 dén 06/2009 | Céng ty cd phan City Auto Téng Giam dbc

Thang 06/2009 dén nay Cong ty cb phan City Auto Chu tich HPQT

Tir 09/2019 dén nay Cong ty c6 phan 6 t6 Phu My Thanh vién HDQT

T nam 2016 dén nay ggﬁg ty Co phan Xe khach Sai | . b ian HDQT

- Chtrc vu cong tac hién nay tai Cong ty: Chu tich HDQT
- Chirc vy dang nam giit & cac to chirc khac:
Thanh vién HPQT - Cong ty ¢ phan 6 t6 Pha My tir 09/2019 dén nay
Thanh vién HPQT - Cong ty C6 phan Xe khach Sai Gon tir nim 2016 dén nay
- S& hiru chtng khoan ctia ca nhan va nguoi c6 lién quan trong t6 chirc ding ky phat
hanh tai thoi diém 31/03/2020:
e S¢ hitu ca nhan: 4.189.450 c6 phiéu tuong duong 9,20% vén diéu lé.
eS¢ hitu dai dién: Pai dién Cong ty C6 phan Tap doan Tan Thanh P6: 6.037.500
c0 phi€u, chiém 13,26% von dicu 1¢
e S& hiru cua nguoi c6 lién quan:
+ Con: Ong Tran Lam: 3.835.250 c¢6 phiéu chiém 8,42% von diéu 1¢
+ Con: Ong Tran Long: 2.318.400 c6 phiéu chiém 5,09% vén diéu 18
+ Em rudt: Ba Tran Thi Tam: 781.517 ¢6 phiéu chiém 1,72% vén diéu 1é
- Hanh vi vi pham phap luat: Khong
- Céc khoan ng ddi v6i Cong ty: chi tiét theo BCTC cila Cong ty da cong bd thong
tin ting thoi diém
- Thu lao va cac khoan loi ich khéc: thu lao theo nghi quyét PHPCP thudng nién
- Loi ich lién quan d6i voi t6 chirc phat hanh: Khdng
b) Ong Tran Lam — Thanh vién HDQT

- Hovatén: Tran LAm
- S6 CMND: 023598929, ngay cap: 17/08/2011, noi cap: Tp. HO6 Chi
Minh
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Gioi tinh: Nam
Ngay thang nam sinh: 15/10/1983
Qudc tich: Viét Nam
Dan toc: Kinh
Qué quan: Bic Giang
Dia chi thuong tra: 57 Pong Du, Phuong Bén Nghé, Quén 1, Tp.H6 Chi Minh

Trinh d0 van hoa:

Trinh 6 chuyén mon:

Qua trinh c6ng tac:

12/12

Cu nhan Dai hoc Carelton Canada

Thoi gian Pon vi cong tac Chirc vu
Tir 2007 dén 2010 %ﬁ;‘g}fﬁo phan tap doan Tan Giam déc
Tir 2010 dén nay Cong ty c6 phan UK Tong Giam dbc
Tir 2013 dén nay Cong ty c6 phan O t6 Phit My Chu tich HPQT
Tir 08/2019 dén nay Cong ty c6 phan O t6 Nha Trang Chu tich HPQT
Tirndm 2016 dénnay | Cong ty c6 phan xe khach Sai Gon | Thanh vién HDQT

Chtrc vu cong tac hién nay: Thanh Vién HPQT Céng ty c6 phan City Auto

Chtrc vu dang nam giir & cac Cong ty khac:

Téng Giam dbc Cong ty cd phan UK tir 2010 dén nay
Chu tich HDQT Cong ty c¢6 phan O t6 Phit M§ tir 2013 dén nay

Chu tich HPQT Céng ty c¢b phan O t6 Nha Trang tir 08/2019 dén nay
Thanh vién HPQT Céng ty c6 phan xe khach Sai Gon tir nam 2016 dén nay

S& hitu chimg khoan ctia ca nhan va ngudi ¢ lién quan trong t6 chirc dang ky phét
hanh tai thoi diém 31/03/2020:

eS¢ hitu c4 nhan: 3.835.250 c¢6 phiéu chiém 8,42% vén diéu 18

e S¢ hiru dai dién: Khong

eS¢ hitu cua nguoi c6 lién quan:

+ B&: Ong Tran Ngoc Dan: 4.89.450 ¢ phiéu twong duong 9,20% vén diéu 18
+ Em rudt: Ong Tran Long: 2.318.400 c6 phiéu chiém 5,09% vén diéu 18

Hanh vi vi pham phap luét: Khong

Céc khoan no dbi voi Cong ty: Khong
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- Thu lao va cac khoan loi ich khac: thu lao theo nghi quyét PHPCP thudng nién
- Loi ich lién quan di voi t6 chirc phat hanh: Khong
¢) Ong Tran Trung Chéanh — Thanh vién HDQT

- Hovateén: Tran Trung Chanh

- S6 CMND: 020432462, ngay cap: 31/10/2007, noi cip: CA HCM
- Gidi tinh: Nam

- Ngay thang nam sinh: 08/04/1960

- Qubdc tich: Viét Nam

- Qué quén: Long An

- Dia chi thuong tru: 92/14 Lé Quéc Trinh, Phi Tho Hoa, Quan Tan Phu,
TP.HCM

- Trinh d0 van hoa: 12/12
- Trinh d chuyén moén: Pai hoc

- Quatrinh cbng tac:

Thoi gian Don vi cong tac Chirc vu
Tu théng 01/2001 A X 1 X . 2 \ .
dén 01/2010 Cong ty co phan City Auto Trudng Phong Dich vu
T 01/2010 dén Cong ty cb phan City Auto A e R
06/2012 Pho tong Gidm doc

Tir 01/2012 dén nay | Cong ty cd phan City Auto Tong Giam dbc
Tir 06/2015 dén nay | Cong ty c6 phan O td Nha Trang | Thanh vién HDQT

- Chirc vy dang nam giit & T6 chtc phat hanh: Thanh vién HDQT kiém Tong Giam
déc

- Chtrc vy dang nam giit tai cac to chtrc khac: Thanh vién HDQT Céng ty ¢ phan O
t6 Nha Trang tir 06/2015 dén nay

- Sé hitu ching khoan ciia ca nhan va ngudi 6 lién quan trong to chirc dang ky phat
hanh tai thoi diém 31/03/2020:
eS¢ hitu c4 nhan: 64.765 c6 phiéu, chiém 0,14% von diéu 16
e S§ hiru dai dién: Khéng
e S¢ hitu cua nguoi c6 lién quan: Khong

- Hanh vi vi pham phap luat: Khong

- Céc khoan ng ddi v6i Cong ty: chi tiét theo BCTC ciia Cong ty da cong bd thong
tin ting thoi diém
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- Thu lao va cac khoan loi ich khac: thu lao theo nghi quyét PHPCPD thudng nién
- Loi ich lién quan di voi t6 chirc phat hanh: Khong
d) Ong Nguyén Pang Hoang — Thanh vién HDQT

- Hovatén: Nguyén Ping Hoang

-S4 Cccep: 048074000139, ngay cap: 25/06/2018, noi cap: Cuc CS
DPKQL cu trd va DLQG vé dan cu

- Gidi tinh: Nam

- Ngay thang nam sinh: 12/03/1974

- Qubdc tich: Viét Nam

- Qué quén: Pa Nang

- Diachi thuong tra: ~ Chung cu Masteri Thao Pién, Phuong Thao Dién, Quan 2,
Tp H6 Chi Minh

- Trinh d6 van hoa: 12/12

- Trinh d6 chuyén mén: Thac sy Quan tri kinh doanh

- Quatrinh cong tac:

Thoi gian Pon vi cong tac Chirc vu

Tir 2014 — 2017 | Céng ty cb phan City Auto Ph6 Tong Giam ddc

Tur 2017 dénnay | Cong ty c6 phan Auto Truong Chinh | Tong Giam déc

- Chirc vy dang nam giit tai Cong ty: Thanh Vién HPQT
- Chtic vu dang nam gifr tai cac t6 chirc khac: Khéng
- S0 hitu chitng khoan ciia ca nhan va ngudi c6 lién quan trong t6 chirc dang ky phat
hanh tai thoi diém 31/03/2020:
eS¢ hitu ca nhan: 999.895 c6 phiéu, chiém 2,2% von diéu l¢
eS¢ hiru dai dién: Khong
e S¢ hitu cua nguoi ¢ lién quan: Khong
- Hanh vi pham phap luat: Khong
- Céc khoan no ddi véi Cong ty: Khong
- Thu lao va cac khoan lgi ich khac: thu lao theo nghi quyét PHDCD thuong nién
- Loi ich lién quan d6i véi to chirc phat hanh: Khong
e) Ong L& Minh Tam — Thanh vién HPQT ddoc lap

- Howvatén: Lé Minh Tam
- S6 CMND: 080071000349, ngay cap: 20/05/2020, noi cip: Cuc CS
QLHC vé TTXH
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- (G161 tinh: Nam
- Ngay thang nam sinh: 21/10/1971
- Qubc tich: Viét Nam
- Quéquén: Tp H6 Chi Minh
- Diachi thuong tra:  s6 418/58 Hong Bang, Phudng 16, Quan 11, Thanh phd Ho
Chi Minh

- Trinh d6 van hoa:

12/12

- Trinh d§ chuyén moén: Thac sy

- Quatrinh cbng tac:

Thoi gian

Don vi cong tac

Chirc vu

10/1993 - 10/1999

Ngan hang TMCP A Chau

Truong phong thanh toan
quoc té

11/1999 - 12/2000

World Bank, Singapore

Economic Researcher

01/2001 - 04/2004

Deutsche Bank AG

Giam dbc Ngan hang dau tu

09/2005 - 02/2007

Ngan hang TMCP A Chau

Ph6 Tong Giam doc

03/2007 - 10/2013

CTCP Chung khoan Kim Eng
Viét Nam (Maybank Kim Eng)

Chu tich HPQT kiém Tong
Giam doc

11/2013 - 12/2015

Ngan hang TNHH Hong Leong
Bank Viét Nam

Uy vién Hoi dong thanh
vién kiém Tong Giam doc

2016 — nay

Cong ty ching khoan Yuanta
Viét Nam

Uy vién Hoi dong quan tri
kiém Tong Gidm doc

- Chtic vu dang nam gitr tai Cong ty: Thanh vién HPQT doc lap

- Chirc vu dang nim giit tai cac to chirc khac: Uy vién Hoi dong quan tri kiém Tong

Giam dbc Cong ty chitng khoan Yuanta Viét Nam

- S& hitu chimg khoan ctia c4 nhan va nguoi cé lién quan trong to chirc dang ky phat
hanh tai thoi diém 31/03/2020:

eS¢ hitu ca nhan: 0 ¢ phiéu, chiém 0% vén diéu 1é

e S§ hiru dai dién: Khéng
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e S¢ hitu cua nguoi ¢ lién quan: Khong

- Hanh vi vi pham phap luat: Khong

- Céc khoan no ddi v6i Cong ty: Khdng

- Thu lao va cac khoan loi ich khac: thu lao theo nghi quyét PHPCD thuong nién

- Loi ich lién quan dbi véi to chirc phat hanh: Khéng

13.2 Ban Téng Gidm doc, Ké todn truéng
a) Ong Tran Trung Chanh — Thanh vién HPQT kiém Tong Giam dbc (da trinh bay tai

muc 13.1 trén)

b) Nguyén Hoang Minh Tién — Ph6 Tong giam déc

- Hovatén:
- S6CMND:

- @Gioi tinh:

- Ngay thang ndm sinh:
- Qubc tich:

- Dan toc:

- Qué quén:

- Dia chi thuong tru:

- Trinh d6 van hoa:

- Trinh d6 chuyén mon:

- Quatrinh cbng tac:

Nguyén Hoang Minh Tién

052077000056, ngay cap: 27/04/2016, noi cip: Cuc canh sat
DKQL Cu tra va DLQG vé dan cu.

Nam
24/07/1977
Viét Nam
Kinh

Quy Nhon

199/9 Tan Hoa Pong, phuong 14, quan 6, TP. H6 Chi Minh

12/12
Thac si

Thai gian Pon vi cong tac Chirc vu
Tir 2008 dén 2010 Cf)_ng ‘ty TNHH Dich Vu O t6 T}‘ucmg phong ban
Sai Gon Toyota Tsusho hang
Tir 2010 dén 08/2014 Cong ty TNHH Ngoc an — | Truéng phong ban

Huyndai Ngoc An

hang va hau mai

Tu 08/2014 dén 11/2014

Cong ty ¢4 phan O T6 Cudng
Thanh — Chevorlet Sai gon

Giam dbc kinh doanh

Tir 11/2014 dén nay

Cong ty Cb phan City Auto

Ph6 Téng giam déc

- Chirc vy cong tac hién nay: Phé Tong Giam déc

- Chirc vy dang nam giit & cac Cong ty khac: Khdng

- S& hitu chtng khoan cta ca nhan va nguoi c6 lién quan trong t6 chirc ding ky phat
hanh tai thoi diém 31/03/2020:
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eS¢ hitu c4 nhan: 1.265 ¢ phiéu, chiém 0,003% vén diéu 1é cua Cong ty C6

phan City Auto.

eS¢ hitu dai dién: Khéng.

eS¢ hitu cua nguoi ¢o lién quan: Khong.

Hanh vi vi pham phap luat: Khéng

Céc khoan ng ddi v6i Cong ty: chi tiét theo BCTC ciia Cong ty da cong bd thong

tin ting thoi diém

Thu lao va cac khoan loi ich khac: thu lao theo nghi quyét PHDPCD thudng nién

Loi ich lién quan ddi véi t6 chtrc phat hanh: Khong

¢) Ba Lé Thi Phu — Ké toan truong

Ho va tén:

S6 CMND:

Minh

Giéi tinh:

Ngay thang nam sinh:
Qubc tich:

Dan toc:

Qué quan:

bia chi thuong tru:
Ho6 Chi Minh

Trinh d0 van hoa:

Trinh d6 chuyén mon:

Qua trinh cbng tac:

Lé& Thi Phu
024257207, ngay cap: 27/06/2015, noi cap: CA Tp Ho Chi

N

14/04/1969

Viét Nam

Kinh

Viing Tau

371/30/11 Truong Chinh, phuong 14, Quan Tan Binh, TP.

12/12
bai hoc

Thoi gian Pon vi cong tac Chirc vu
Tir 1993 dén 2005 Cong ty lién Doanh Du lich OSCAN | K& toan truéng
Tir 2005 dén 2008 Cong ty TNHH Lé Tran Ké toan trudng
Tir 2008 dén 2012 Cong ty cb phan Phan phdi Tén | K& toan trudng
Khoa
Tir 2012 dén 2014 Cong ty co phan Big Big Trans Ké toan truong
Tir 2014 dén 06/2015 Cong ty c6 phan Ky Nguyén Rong | Ké toan trudng
Tir 06/2015 dén nay Coéng ty co phan City Auto K¢é toan truong
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- Chirc vy cong tac hién nay: Ké toan truong

- Chtrc vu dang nam

gilr & cac Cong ty khéac: Khong

- S& hitu chtng khoan cta c4 nhan va ngudi c6 lién quan trong to chirc ding ky phat
hanh tai thoi diém 31/03/2020:

e S¢ hiru ca nhan:

e S0 hiru dai dién:

Khong
Khong

e SO hitu cta ngudi 6 lién quan: Khong

- Hanh vi vi pham phap luat: Khong

- Cac khoan ng ddi vai Cong ty: Khong

- Thu lao va cac kho

an lgi ich khac: Khong

- Loi ich lién quan d6i vdi to chirc phat hanh: Khdng

13.3 Ban kiém sodt

a) Ba Pham Thi My Dung — Trudng Ban kiém soat

- Hovatén:
- S6 CMND:
- Gi6i tinh:

Pham Thi My Dung
212123878
N

- Ngay thang nam sinh: 28/09/1982

- Qubc tich:

- Dantoc:

- Qué quén:

- Dia chi thuong tru:

- Trinh d6 van hoa:

Viét Nam
Kinh
Quang Ngai

Khu phd 2, thi trin Mo Pirc, tinh Quang Ngai

12/12

- Trinh d6 chuyén mén: Pai hoc

- Quatrinh cbng tac:

Thai gian

Pon vi cOng tac

Chic vu

Tu 2006 dén 2012

Cong ty TNHH Kiém toan Bic Dau

Kiém toan vién

Tir 2013 dén nay

Cong ty c¢6 phan Tan Thanh D6

Ké toan trudng

- Chtic vy cong tac hién nay: Truong Ban Kiém soat

- Chirc vu dang nim giit ¢ cac Cong ty khac: Ké toan truong Cong ty c6 phan Tan
Thanh D6 tir 2013 dén nay

- Sé hitu chirng khoan ciia ca nhan va ngudi 6 lién quan trong t6 chirc dang ky phat
hanh tai thoi diém 31/03/2020:
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e S¢ hiru ca nhan: 759 c6 phiéu, chiém 0,002% vén diéu I¢
e S¢ hiru dai dién: Khong
e S hiru cta nguoi co lién quan: Khong
- Hanh vi vi pham phap luat: Khong
- Céac khoan ng ddi v6i Cong ty: Khong
- Thu lao va cac khoan loi ich khac: thu lao theo nghi quyét PHPCPD thudng nién
- Loi ich lién quan d6i vdi t6 chirc phat hanh: Khdng
b) Ba Nguyén Thi Tam — Kiém soat vién

- Hovateén: Nguyén Thi Tam

- S6 CMND: 025038268, ngay cap: 11/10/2008, noi cap: CA TP.HCM
- Gidi tinh: Nir

- Ngay thang nam sinh: 10/12/1974

- Qubc tich: Viét Nam

- Dantoc: Kinh

- Qué quan: Nghé An

- Dia chi thuong tri: 103/K19 Lé van Tho, phuong 09, Quan Go Vép, TP.HCM
- Trinh d0 van hoa: 12/12
- Trinh d6 chuyén mén: Pai hoc

- Qué trinh cong tac:

Thoi gian Pon vi cong tac Chirc vu
1995 —2000 | Cong ty Minh Quy Ké toan
2000 - 2007 | Cong ty c6 phan City Ford | Truéng phong cham séc khach hang
2007 — 2012 | Céng ty c6 phan City Ford | Tro 1y Giam ddc

Cong ty c6 phan Tap doan | Truong phong hanh chinh nhan su

2012dénnay | 1o Tpaih o

- Chirc vu cong tac hién nay: Kiém soat vién - Cong ty C phan City Auto
- Chtrc vu dang nam giir & cac Cong ty khac: Truong phong hanh chinh nhan sy Cong
ty c6 phan Tap doan Tan Thanh D6 tir 2012 dén nay

- S& hiru chtng khoan cta ca nhan va ngudi co lién quan trong to chirc ding ky phat
hanh tai thoi diém 31/03/2020:

e S¢ hitu c& nhan: 1.265 co phiéu bang 0,003% vén diéu Ié

e S¢ hiru dai dién: Khong
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e S hiru cta nguoi cé lién quan: Khéng

Hanh vi vi pham phap luat: Khéng

Céc khoan ng dbi voi Cong ty: Khéng

Thu lao va cac kho

an loi ich khac: thu lao theo nghi quyét PHPCPD thudng nién

Loi ich lién quan d6i véi t6 chtrc phat hanh: Khong

¢) Ba Lé Thi Thuong Thuong - Kiém soat vién

Ho va tén:
S6 CMND:
G101 tinh:

Lé Thi Thuong Thuong
197097028, ngay cp: 03/05/2012, noi cip: Quang Tri
Nir

Ngay thang nam sinh: 17/07/1982

Quéc tich:

Dan toc:

Qué quan:

bia chi thuong tru:
Tri

Trinh d§ van hoa:

Viét Nam

Kinh

Quang Tri

Khom 4, thi tran Khe Xanh, huyén Huong Hoéa, tinh Quang

12/12

Trinh d6 chuyén mon: Pai hoc

Quaé trinh cbng tac:

Thaoi gian Pon vi cong tac Chirc vu
10/2008 — 03/2010 | CON9 Wy TNHH MTV Bokyung | <\ 41 truomg
Industry Viét Nam

04/2010 — 09/2012

Cong ty c6 phan Tan Thanh D6 Ké toan téng hop

10/2012 — 03/2016

Cong ty c¢b phan O t6 Phit My Ké toan trudng

04/2016 dén nay

Cong ty TNHH O t6 VW Viét Nam | Ké toan trudng

Chtrc vu cong tac hién nay: Kiém soat vién - Cong ty Co phan City Auto

Chtrc vu dang nim giit & cac Cong ty khac: Ké toan truéng Cong ty TNHH O td

VW Viét Nam tir 0

4/2016 dén nay

S6 hitu chimg khoan ctia ca nhin va ngudi c6 lién quan trong t6 chire diang ky phét
hanh tai thoi diém 31/03/2020:

e SO hitu ca nhan:

e So hiru dai dién:

356 ¢6 phiéu bang 0,001% vén diéu 1&
Khoéng

e S hiru cta nguoi cé lién quan: Khéng
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Hanh vi vi pham phap luét: Khong

Céc khoan no d6i voi Cong ty: Khong

Thu lao va cac khoan loi ich khac: thii lao theo nghi quyét DPHDCD thudng nién

Loi ich lién quan ddi véi t6 chtrc phat hanh: Khong

14. Taisan

Gi4 tri Tai san c¢b dinh theo bao céo tai chinh ciia Cong ty dén thoi diém 30/06/2020 nhu

Ssau.
Bang 30: Tai san ¢ dinh ctia Cong ty me tai thoi diém 30/06/2020

Pon vi: dong
TT Tai san Nguyén gia |Khau hao liy ké| Gia tri con lai
| |Tai sén ¢ dinh hiru hinh | 26.407.716.345 | 15.292.292.992 | 11.115.423.353
1 [Nha ctra, vat kién triic 8.539.688.456 | 7.687.628.249|  852.060.207
2 [May moc, thiét bi 6.988.617.868 | 5.073.261.876| 1.915.355.992
3 |Phuong ti€n van tai 10.348.745.549 | 2.029.197.050| 8.319.548.499
4 |Thiét bi, dung cu quan ly 530.664.472 502.205.817 28.458.655
Il |Taisan 6 dinh vé hinh | 84.815.124.623 439.074.374 | 84.376.050.249
1 |Quyén su dung dat 84.022.474.623 - | 84.022.474.623
2 |Phan mém 792.650.000 439.074.374|  353.575.626

Nguon: BCTC Céng ty me sodt xét 6 thang nam 2020
Bang 31: Tai san ¢6 dinh hop nhat tai thoi diém 30/06/2020

Pon vi: dong
TT Tai san Nguyén gia |Khau hao liy ké| Gia tri con lai
| | Tai san c6 dinh hitu hinh| 79.473.246.185 | 31.975.380.180 | 47.497.866.005
1 | Nha cira, vat kién truc 15.613.268.480 | 9.706.790.600| 5.906.477.880
2 | May moc, thiét bi 26.212.661.118 | 13.671.415.829|12.541 .245.289
3 | Phuong tién vén tai 33.969.671.879 | 7.583.635.166 | 26.386.036.713
4 | Thiétbi, dung cu quanly | 3.677.644.708| 1.013.538.585| 2.664.106.123
Il | Tai sén c6 dinh vo hinh | 85.521.269.623 693.040.038 | 84.828.229.585
1 | Quyén st dung dat 84.022.474.623 - | 84.022.474.623
2 | Phin mém | .498.795.000 693.040.038|  805.754.962

(Nguon: BCTC hop nhdt sodt xét 6 thang niam 2020)
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15. K& hoach lgi nhuan va c6 tirc nim 2020
Ké hoach loi nhudn va cd tirc nim 2020 ctia Cong ty:

Bang 32: K¢é hoach loi nhuan va cb tirc nam 2020

Nim 2020 K¢ hoach

Chi tiéu Ké hoach | % tang giam so nam %019

(ty dong) | voinam 2019 (ty dong)
Doanh thu thuan 6.400 25% 5.100
Loi nhuan sau thué 40 -50% 80
Ty 1€ lgi nhuan sau thué/Doanh thu 0,6% -60,2% 1,6%
Loi nhuan sau thué/ Vén chu sé hitu 8,1% -50,0% 16,2%
Co tlc 5% -67% 15%

Nguon: Nghi quyét PHPCP thwong nién ndm 2019, 2020 ciia Céng ty
Cian ctr dat duoc ké hoach loi nhuén va ¢d tire néu trén:

Tinh hinh dich bénh Covid-19 tac dong tiéu cuc dén cac doanh nghiép trong cac
thang dau nam 2020, tuy nhién Vi¢t Nam da kiém soat tot tinh hinh dich bénh, Chinh
phu d3 dua ra nhiéu giai phap hd tro kip thoi dbi voi nén kinh té va nhitng doanh nghiép
chiu anh hudéng. Pay 1a tién dé& va nén tang dé hoat dong kinh doanh ciia cac doanh
nghiép khdi sac tro lai trong nira cudi nam 2020.

Mait khac, nganh 6 t6 dugc Nha nudc hét strc quan tam va co nhiéu chinh sach
vu dai, khuyén khich phat trién. Ha ting giao thong 1a diém nghén phat trién nganh
nhung cac ndm gan day duoc dau tw manh mé&. Tinh hinh giai ngan vn dau tu cong nim
2020 dugc day manh, trong d6 cac du 4n dudng giao thong nhu dy an dudng cao toc
Bic — Nam va cic tuyén duong quan trong khac hoan thanh s& gitp viéc luu théng
duong bo trd 1én thuan tién.

Thi trudong 6 t6 Viét Nam duoc du bao rat tiém nang: thu nhdp ctia nguoi dan
ngady cang nang cao, ty 1& s& hitu 6 t6 ctia ngudi dan Viét Nam hién ¢ muc thap, du dia
ting trudng 16n. Thi truong Viét Nam c6 nhiéu thuong hiéu 6 t6 dang hoat dong, trong
d6 Ford luén nam trong top 4 doanh s6 ban hang toan thi trudng nhiéu nim qua, duoc
nguoi tiéu dung ua chudng.

Trong s6 cac dai Iy ban hang cho Cong ty TNHH Ford Viét Nam, Cong ty ¢
phan City Auto 14 mét trong nhiing dai 1y c6 doanh s ban hang dan dau, cac dong xe
ban chay nhu: Ford Ranger, Ford Transit, Ford EcoSport dong gop nhiéu vao doanh thu
ciia Cong ty. Can clr nhu ciu cua thi trudng, cong ty c6 ké hoach mé rong hé théng
showroom nham phuc vu tot hon nhu cau ctia khach hang mua xe, sira chita bao dudng
va mé rong dia ban kinh doanh.
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Tom lai, trong ngén han, thi truong bi tdc dong ti€u cuc bdi tinh hinh dich bénh
Covid-19 dén cac nganh/ nghé trong nén kinh té, nhu cau nguoi tiéu dung sut giam,
Cong ty dat ké hoach loi nhuén va ¢ tirc nim 2020 thép hon nam 2019. Trong dai han,
v6i cac chinh sach khuyén khich phét trién nganh 6 t6 ciia Nha nudc, ha ting giao thong
dugc quan tim dau tu, thi trudng tiéu thu tiém ning véi nhidu du dia phat trién, nhu cu
thi trudng v6i dong xe Ford, hé théng showroom ban hang rong khap va tiép tuc duoc
mo rong 1a nhimg yéu t6 thun loi giup Cong ty ting trudng trong trong lai.

16. Danh gia ciia td chirc tw van vé ké hoach loi nhuén va cé tire

Theo danh gia ciia TH chuc tu van, ké hoach kinh doanh cua Céng ty phu thudc
vao tinh hinh thi trudng tiéu thu san phém. Ké hoach doanh thu, loi nhuan va c6 tic cd
thé dat duoc néu cic du doan, nhan dinh cua Ban lanh dao Cong ty vé tinh hinh thi
truong 13 sat voi thuc té va khong ¢ cac bién dong 16n anh hudng ciing nhu kiém soat
t6t cac chi phi.

T6 chirc tu van di thu thap va xem xét cac thong tin vé hoat dong san xuat kinh
doanh do Cong ty c6 phan City Auto cung cip. Cong ty c¢b phan City Auto cam két va
dam bao rang cac thong tin, s6 liéu cung cap cho T6 chirc tu van 1a diing su that va phu
hop vai tinh hinh hoat dong kinh doanh ctia Cong ty.

T6 chire tur van nhéan thy Cong ty c6 doi ngil can bd nhan vién giau kinh nghiém,
Ban lanh dao va d6i ngli quan 1y ¢6 trinh d6 va nang dong trong nganh. Trudc du bao
kha quan vé trién vong nganh 6 t6 cling nhu cac chinh sach hd tro cia Nha nudc, Cong
ty da nidm bt cac co co hoi kinh doanh, ddu tu mo rong hoat dong, cai thién chét lugng
dich vy, ban hang, hau mai.

Luu y rang nhitng danh gia va nhan dinh cta to chirc tur van chi mang tinh chét
tham khao va khong dam bao chic chin cho két qua thuc hién ké hoach kinh doanh cling
nhu bao ham hay dam bao cho gia c6 phiéu ctua Cong ty.

17. Thoi han dy kién dwa c6 phin vao giao dich trén thi trudng cé té chic

Cong ty dy kién nop ho so niém yét bo sung trong thoi han 15 ngay va dua cb
phiéu vao giao dich trén thi trudng co td chirc trong thoi han 30 ngay ké tir ngay Uy ban
Chung khoan Nha nuéc giri thong bao két qua phat hanh cho Cong ty.

18. Thong tin vé nhitng cam két nhung chwa thye hién ciia t6 chiec phat hanh

Khéng c6
19. Cac thong tin, cic tranh chap kién tung lién quan téi Cong ty ma cé thé anh

hwéng dén gia ca c6 phan phat hanh

Khdng co
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CO PHIEU CHAO BAN

Loai co phiéu: C6 phiéu pho thong

Ménh gia: 10.000 dong/co phiéu

Téng sé co phin du kién chao ban: 22.769.984 ¢6 phiéu
Péi twong chao ban: C6 dong hién hiru

Gia chao ban: 10.000 ddng/c6 phiéu

© o &~ w0 bp <K

Phwong phap tinh gia: 4p dung theo Piéu 125 cua Luat doanh nghiép sb
68/2014/QH13 ngay 26/11/2014 ciia Qudc Hoi nudc Cong hoa Xa hoi Chu nghia
Viét Nam.

7. Phuwong thirc phan phoi va xir Iy c6 phiéu 1é

22.769.984 cb phiéu CTF s& duoc phat hanh cho c6 dong hién hiru theo phuwong
thirc thuc hién quyén véi ty 1¢ 2:1 (Mdi c6 dong tai thoi diém chdt quyén nam giir 100
c6 phiéu duoc hudong 100 quyén mua sé& duoc mua 50 cd phiéu méi phat hanh thém). S6
co phiéu chao ban cho cac c6 dong s& dugc 1am tron xudng dén hang don vi. S6 ¢6 phiéu
1é thap phan phat sinh do 1am tron va sb ¢6 phiéu cac c6 dong tir chdi mua hodc khong
mua hét (néu co) s& duoc HPQT tong hop va phan phdi cho cac ddi tugng khac.

Vi du: vao ngay chét danh sach c6 dong dé thuc hién quyén, c¢6 dong Nguyén Vin
A hién dang s& hiru 83 c6 phiéu. Khi d6, c6 dong A s& dugc mua s co phiéu phét hanh
thém twong tmg 1a: 83/2 x 1 = 41,5 ¢6 phiéu. Theo phuong &n xu 1y ¢b phiéu 1¢, s6 lugng
b phiéu cua c6 dong A dugc mua sau khi 1am tron xudng dén hang don vi 1a 41 ¢6
phiéu. S6 c6 phiéu 1¢é phat sinh 12 0,5 c6 phiéu.

8.  Thoi gian phan phdi co phan

Thoi gian phan phdi ¢6 phan dugc thuc hién sau khi UBCKNN cap gidy ching
nhan chao ban cd phan ra cong ching nhung khong duoc vuot qua 90 ngay ké tir ngay
Cong ty nhan duogc gidy chimg nhin chao ban c6 phan cia UBCKNN cép. Trong trudng
hop két thac 90 ngay nhung Cong ty can thém thoi gian dé phan phdi cd phan, Cong ty
s& xin Uy ban chtmg khoan Nha nuéc gia han thém thoi gian chao ban ¢ phan nhung
khong qua 30 ngay.

Thoi gian chao ban du kién: Quy 4 nam 2020.

CORP
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Bang 33: L trinh phan phdi ¢6 phiéu

TT NOi dung cong viéc Theoi gian du kién
1 | Nhan gidy phép ding ky chao ban chung khoan tir D
UBCKNN
2 | CBTT trén cac phuong tién thong tin dai chiing theo quy D+5
dinh
3 | Thong bao chét danh sach c6 dong thue hién quyén D+1dénD+7
4 | Ngay giao dich khong hudng quyén D+10
5 | Ngay dang ky cudi ciing D+12
6 | Phan bo va thong bao quyén mua D+19
7 | Nha dau tu dang ky va ndp tién dit mua D+ 19 dén D + 39
8 | Tong hop danh sach D + 46
9 | Giri bao céo két qua chao ban c6 phan cho UBCKNN D + 48
10 | Luu ky b6 sung va niém yét bd sung D +52
11 | Trao gidy chimg nhan sé hitu cho nha dau tu mua thanh | D + 52 dén D + 70
cong
9. Ping ky mua co phiéu
9.1. Thoi han ding ky: Tdi thiéu 20 ngay ké tir ngdy duoc phép thuc hién quyén tai
CTF hodc chuyén nhugng quyén mua theo thoi gian da cong bo.
9.2. Sb lugng ¢ phiéu chao ban cho co dong hién hiru: 22.769.984 ¢6 phiéu
9.3. Phuong thtic thanh todn
a. Dbi vai cd dong da luu ky:
- C6 dong 1am thu tuc chuyén nhuong quyén mua, dang ky mua va ndp tién mua cd
phi€u tai cac Thanh vién luu ky (TVLK) noi m¢ tai khoéan luu ky.
- Sau thoi han quy dinh, cac quyén mua chua dang ky thuc hién hét hiéu luc.
b. Dbi voi cd dong chua luu ky:
- C6 dong 1am thi tuc chuyén nhuong quyén mua, ding ky mua tai Tru s& Cong ty
va ndp ti€n vao tai khoan phong toa cua Cong ty.
9.4. Chuyén giao cb phiéu:

Sau khi VSD giri Bao cdo phan bo chimg khoan phat hanh thém dén cac TVLK,
TVLK hach toan phat hanh thém vao tai khodn luu ky chung khoén chua phat
hanh.

Khi ¢6 phiéu duge théng bao chinh thirc phat hanh bo sung, sé chimg khoan duoc
hach toan vao tai khoan luu ky ctia nha dau tu.
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- Dbi véi cd dong chua luu ky thi ¢d phiéu duoc phan phdi truc tiép tai Tru s Cong
ty.
9.5. Quyén loi ngudi mua co phiéu
Sau khi CTF tién hanh céc thu tuc phan phdi cd phiéu, cac c¢6 phiéu méi phat hanh
c6 quyén loi va nghia vu nhu ¢b phiéu ci.
9.6. S luong cb phiéu dit mua t6i thiéu
Khong gidi han s6 lugng c6 phiéu dat mua tdi thicu.
9.7. Thoi han va cach thirc tra lai tién dit mua c6 phiéu trong truong hop sé luong cd
phiéu dang ky mua khong dat murc t6i thiéu: Khong ap dung.
9.8. Phuong an xtr Iy trong truong hop dot chao ban khong huy dong du sb du kién
- Trong trudng hop sb luong cd phan chio ban cho ¢ dong hién hiru khong duoc
phan phbi hét thi Hoi dong quan tri Cong ty s& phan phdi cho cac ddi twong khéc
theo hinh thtrc canh tranh v&i gid chao ban khong thap hon gia ban (10.000 dong/
¢6 phiéu) trong thdi han Gidy phép chio ban cho phép. S6 ¢b phiéu nay bi han ché
chuyén nhuong trong vong 01 (nim) ké tir ngay hoan thanh dot chao ban;
- Trong trudng hop sb lwong ¢ phan van khong dugc chao ban hét cho cac dbi tuong
khac thi Cong ty s& ding ky tang von trén s6 ¢ phiéu thuc té di chao ban;
- Ngoai ra, néu khong thu du sé tién huy dong du kién cta dot chio ban thi Cong ty
s& str dung ngudn von ty ¢6 va ngudn vén vay cac t6 chire tin dung dé dé tai trg von
thém cho cac nhu cau dau tu bi thiéu hut hodc Cong ty s& can ddi lai phuong an sir
dung von phu hop véi s6 vén huy dong duoc.
10. Giéi han vé ty 1é nam giir d6i véi ngudi nwée ngoai

Hién tai, Diéu 1& Cong ty khong quy dinh vé gidi han ty 18 s¢ hitu ciia nha dau tu
nude ngoai dbi voi cd phan Cong ty. Theo khoan 2 Diéu 1 Nghi dinh s6 60/2015/ND-
CP ngay 26/06/2015 vé viéc Stra d6i, bo sung mot sd diéu ciia Nghi dinh s6 58/2012/ND-
CP ngay 20/07/2012:
“1. Ty l¢ so hitu nwdc ngodi tai cong ty dai chung nhuw sau:
a) Truong hop diéu wéc quoc té ma Viét Nam la thanh vién c6 quy dinh vé ty 1¢ sé hitu
nwdc ngoai, thi thuc hién theo diéu wéc quéc 1é;
b) Trieong hop cong ty dai chiing hoat dong trong nganh, nghé dau tw kinh doanh ma
phdp ludt vé dau tu, phdp ludt lién quan c6 quy dinh vé ty 1é s¢ hitu mede ngodi thi thuc
hién theo quy dinh tai phap ludt do.
Poi véi cong ty dai chiing hoat déng trong nganh, nghé dau tw kinh doanh cé diéu kién
dp dung déi véi nha dau tw nwde ngodi ma chuwa c6 quy dinh cu thé vé sé hitu nude

ngodi, thi 1y 1é s¢ hitu nuéc ngodi toi da la 49%;
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¢) Truong hop cong ty dai ching hoat déng da nganh, nghé, c6 quy dinh khéc nhau vé
1y 16 56 hitu nwéc ngodi, thi 1y 16 s6 hitu nuwéc ngodi khong vieot qud mikce thap nhat trong
cdc nganh, nghé (ma cong ty dé hoat dong) cé quy dinh vé ty 1é sé hivu nuwde ngodi, triv
triwong hop diéu wéc quoc té ¢é quy dinh khdc;

d) Déi véi cong ty dai ching khéng thude cdc truong hop quy dinh tai Diém a, b, ¢
Khodn nay, ty 1é s¢ hitu nuwde ngodi la khéng han ché, triv trieong hop Piéu 1é cong ty
co quy dinh khac.”

Cong ty tuan thii cac quy dinh Phép luat vé ty 1é nam giir d6i voi ngudi nude ngoai, gidi
han vé ty 18 nam gitr ddi v6i ngudi nude ngoai tai Cong ty 13 49%.

Tai thoi diém chdt danh sach cd dong ngay 31/03/2020, ¢ déng nudc ngoai tai Cong ty
nhu sau:

Bang 34: C6 dong nudc ngoai cua Cong ty tai ngay 31/03/2020

Co dong Sc% l;;‘:?gg S6 ¢6 phan Ty 1€
Nudc ngoai 7 92.693 | 0,2035%
- T6 chirc 3 92.610 | 0.2034%
- Canhan 4 83| 0,0001%

Nguén: Céng ty Cé phan City Auto
11. Cac han ché lién quan dén viéc chuyén nhwrong

Sb luong c6 phan phét hanh 1an dau trong dot chao ban 1an nay 1a ¢6 phan phd
thdng. Riéng ddi vai cb phiéu khdng ban hét do Hoi dong quan tri phan phdi lai cho cac
d6i twong khac thi bi han ché chuyén nhuong trong vong 1 nam ké tir ngay két thuc dot
chao ban theo quy dinh tai muc 3, khoan 7, Piéu 1 Nghi dinh s6 60/2015/ND-CP ngay
26/06/2015 va Nghi quyét Hoi dong quan tri Cong ty vé viéc han ché chuyén nhuong
sO Iwong ¢6 phan khdng ban hét trong dot chao ban ¢ phiéu ra cong chang.

C6 dong duoc phép chuyén nhuong quyén mua cho nguoi khac nhung chi duoc
chuyén nhuong 01 1an trong thoi gian quy dinh (nguoi nhan chuyén nhuong quyén mua
khong duoc phép chuyén nhuong cho ngudi thi 3).

12. Cac loai thué c6 lién quan
12.1. Péi véi Cong ty
a. Thué gia tri gia ting:

Cong ty ndp thué gié trj gia ting theo phuong phap khau trir. Thué suat thué gia tri gia

tang nhu sau:

- Kinh doanh nuéc sach: 05%
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b.

C.

Dich vu cho thué ha tang ky hop déng trude nim 2004: 05%
Cac dich vu khac: 10%

Thué thu nhap doanh nghiép:

Cong ty ké khai va ndp theo quy dinh cua phép luat hién hanh.
Cac loai thué khac:

Cong ty ké khai va ndp theo quy dinh cua phap luat hién hanh.

12.2. DPéi véi nha dau tw

a.

Poi1 véi nha dau tu ca nhan

Theo luat thué thu nhdp c4 nhan sé 26/2012/QH13 ban hanh ngay 22/11/2012 va

c6 hiéu lyc thi hanh tir ngay 01/07/2013 thi:

Thu nhdp chiu thué thu nhdp cd nhan:

Bao gdm thu nhap tir dau tu von (loi tic ¢ tirc) va thu nhap tir chuyén nhuong von
(thu nhap tir chuyén nhuong chiing khoan). Mirc thué suat ddi véi timg loai nhu
Sau.:

e Thué suat dbi véi thu nhap tir dau tu vén (loi tirc ¢d tirc): 5%.

e Thué suat ddi vai thu nhap tir chuyén nhuong vén (thu nhap tir chuyén nhugng
ching khoan) dugc xac dinh nhu sau:

Truong hop ca nhan chuyén nhuong chirg khoan dang ky ndp thué theo biéu thué
toan phan vai thué suét 1a 20% tinh trén 13i chuyén nhuong.

Truong hop ngudi chuyén nhugng chimg khoan khong dang ky nop thué theo biéu
thué toan phan véi thué suit 20% thi ap dung thué suat 0,1% tinh trén gia tri chuyén
nhugng ching khoan ting 1an va khong phan biét viéc chuyén nhuong duge thuc
hién tai Viét Nam hay nudc ngoai.

Ca nhan chuyén nhuong chimg khoan da ding ky nop thué theo thué sut 20% van
phai tam ndp thué theo thué suat 0,1% trén gia tri chuyén nhuong chimg khoan
ting lan.

Ky tinh thué:

Ky tinh thué dbi v6i ca nhan khong cu trii duge tinh theo timg l1an phat sinh thu
nhap ap dung dbi véi tat ca thu nhap chiu thué.

Ky tinh thué d6i v6i ca nhan cu tri duoc quy dinh nhu sau: Ky tinh thué theo timg
lan phaét sinh thu nhap ap dung ddi vé6i thu nhap tir dau tu von; thu nhap tir chuyén
nhuong von. Ky tinh thué theo timg 1an chuyén nhuong hodc theo nam dbi véi thu
nhap tir chuyén nhuong ching khoan.
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b.  Doi véinha dau tu to chirc:

Nha dau tu 13 t6 chire dang ky kinh doanh tai Viét Nam phai chju mot khoan thué

dong trén phan chénh 1éch gia khi ban c6 phan nhu sau:
Thué thu nhap tir chénh léch gia do ban ¢6 phan = Thu nhap chiu thué x Thué suat
Trong do:
e Thu nhap chiu thué = Téng gia tri chimg khoan ban ra trong ky - Tong gia mua
chirng khoan dugc ban ra trong ky - Chi phi mua ban chiing khoan.
e Thué suit = Thué suét thué thu nhap doanh nghiép cia t6 chirc dau tu.

Nha dau tu 12 t6 chirc nude ngoai khong co dang ky kinh doanh tai Viét Nam, chi
m¢ tai khoan giao dich ching khoan tai Viét Nam phai chiu mot khoan thué khoan khi
ban ¢ phan nhu sau:

Thué kho4n tir viéc ban c6 phan = Tong gia tri ¢ phan ban ra ciia tirng giao

dich chuyén nhweng x 0,1%.
13. Ngan hang mé tai khoan phong téa nhin tién mua cé phan

S6 tién thu duoc tir dot phat hanh c6 phan 1an nay s& dugc ndp vao tai khoan phong
tda nhan tién mua c6 phan cua Cong ty, cu thé nhu sau:

- Chu tai khoan: Céng ty Co phan City Auto

-S4 tai khoan: 1015845136, mé tai Ngan hang TMCP Sai Gon — Ha Néi (SHB)
Chi nhanh Tp H Chi Minh

VI. MUC PiCH CHAO BAN

1. Muc dich chao ban

Dot chao ban thuc hién theo Nghi quyét Pai hoi déng ) dong bat thuong nam
2019 s 369/NQ-CTF/2019 ngay 21/12/2019 thyc hién ting vén diéu 1& Cong ty nham
muc dich:

Pau tu mé rong mang ludi kinh doanh va ting thi phan;

B sung vén luu dong phuc vu hoat dong kinh doanh cia Cong ty.

2.  Phuwong an kha thi
S4 tién thu duoc tir dot chao ban cong ty st dung cho 2 muc dich sau:
2.1 Péu tw mé rong mang lwéi kinh doanh va ting thi phin

Su can thiét cua viéc thanh 1ap cac cong ty con: thi truong phan phéi xe 0 t0 hién
dang c6 sy canh tranh gay gat gitra cdc hang xe noi chung va céc dai ly phan phoi xe
Ford néi riéng. D¢ gia tang thi phﬁn thi viéc mé rong dia ban hoat dong, nang cao chat
lugng dich vy, tao sy thuan tién cho khach hang ngay cang trd 1€n can thiét. Cac cong
ty con duogc thanh 1ap gitip cong ty tang cuong do bao phu thi trudong, nhat 1a cac dia
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ban méi ma cong ty chua c6 showroom hoat dong, dong thdi dap vng tét hon nhu cau
cua khach hang.
Muc dich thanh l4p: ting doanh sé ban hang tai khu vuc cong ty con hoat dong.
Pugc su Gy quyén ctia Pai hoi dong c6 dong, Hoi dong quan tri cong ty da nghién
ctru cac phuong an kha thi va quyét dinh dau tu gop vén thanh 1ap Céng ty ¢d phan Auto
Tan Thuan véi ké hoach st dung vén nhu sau:
2.1.1 Théng tin Cong ty con du kién dwoc thanh Idp
- Téncong ty: Cong ty c¢b phan Auto Tan Thuan
- Tru sé chinh: 16 DVTM-08 va 16 DVTM-11, Buong s6 7, Khu ché xuat Tan Than,
Phuong Tan Thuan Pong, Quan 7, Tp HO Chi Minh.
- Vén diéu 1&: 120.000.000.000 dong
- Ty 1& gop von dy kién vao cong ty con: Cong ty co phan City Auto dy kién gop
108.000.000.000 ddng (bang chit: mét tram linh tam ty dong), tuong tng 90% von
diéu 1¢ ctia Cong ty c¢o phan Auto Tan Thuan
- Nganh nghé diang ky kinh doanh chinh: mua ban 6 t6, mua ban phu ting, biao dudng
va sira chira 6 t0.
2.1.2 Théng tin chi tiét vé viéc gop vén vao thanh ldp Céng ty c6 phan Auto Tan Thudn
va tinh hinh sir dung von:

Theo Thu bay t6 quan tam sd 587/2019/FVL-VN ngay 20/11/2019 va Ban sira d6i
s6 1 — Thu bay té sy quan tam ngay 22/06/2020 ctia Cong ty TNHH Ford Viét Nam giri
t6i Cong ty CO phan Tap doan Tan Thanh D6 (don vi trude day 1a Cong ty me ciia Cong
ty C6 phan City Auto) vé viéc ddng y thanh 1ap dai 1y chinh thic tai dia chi L6 DVTM-
8va 16 DVTM-11 Pudng sé 7, Khu Thuong Mai Nam thudc Khu Ché Xuat Tan Thuén,
phuong Tan Thuin Pong, Quan 7, Thanh phé H6 Chi Minh.

Trong ndi dung Thu ngod s6 587/2019/FVL-VN ngay 20/11/2019 cua Cong ty
TNHH Ford Vi¢t Nam c6 nd1 dung don vi dugc chi dinh va céc bén lién quan can phai
1ap mot phap nhan moi dé quan 1y va van hanh dai 1y chinh thic dugc chap thuan. Do
d6, Cong ty Co phan Tap doan Tan Thanh D6 quyét dinh hop tic v6i Cong ty ¢d phan
City Auto dé phét trién va kinh doanh dy 4n “Ford Tan Thuan”. Theo d6 Cong ty c6
phan Tap doan Tan Thanh D6 13 chu dau tu xay dung cong trinh “Dy an Tan Thuan -
Cong ty c¢b phan Tap doan Tan Thanh P6”, Cong ty C6 phan City Auto va cac c¢d dong
gdp von thanh 1ap Cong ty c6 phan Auto Tan Thuan 1a phap nhan chi dinh ctia Ford Viét
Nam trong viéc quan ly va van hanh dai Iy chinh thire néi trén.

Du 4n sau khi di vao hoat dong s& gop phan phat trién, mo rong thi truong phan
phéi cac san phém cua Ford Vi¢t Nam tai Tan Thuan va dap ung t6t hon nhu cau khach
hang tai khu vuc nay.
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a) Tinh hinh gép von thanh ldp Cong ty ¢é phan Auto Tan Thudn:

] S6 ¢ phan | Gia tri cd phan | Ty I¢ vén Tinh
STT| Cbdong ding ky | theo ménhgia | g6p ding
< .~ 2 . trang
nam giir (dong) ky
1 | Tran Long 1.000.000 | 10.000.000.000 8,3% | Chua gop
2 | Lé buc Hoa 200.000 2.000.000.000 1,7% | Chua gop
3 |Cong ty Co | 10.800.000 | 108.000.000.000 90,0% | Chua gop
Phan City Auto
Tong cong 12.000.000 | 120.000.000.000 100%

Ngay 06/04/2020 cic co dong Tran Long, Lé Puc Hoa, Cong ty C6 Phan City
Auto ky cam két gop von thanh 1ap Cong ty c¢6 phan Auto Tan Thuan. Theo d6 cic bén
cam két gop von gop von bang tién va cam két gop dung theo ty 1é da dang ky.

Duy kién sau khi dugc Uy ban Ching khoan Nha nuéc cho phép chao ban chimg
khoén ra cong ching, cac c6 déng Cong ty c¢d phan Auto Tan Thuin cam két gbp von
vao thanh 1ap doanh nghiép trong vong 90 ngay ké tir thoi diém Coéng ty ¢ phan City
Auto hoan thanh dot chao ban c¢6 phiéu ra cong chung theo chip thuan cua Uy ban
Chtng khoan Nha nude va tuan tha quy dinh tai Piéu 112 Luat doanh nghiép vé thoi
han gop von. Cong ty c6 phan Auto Tan Thuan s& di vao hoat dong ngay sau khi cac c6
d6ng hoan thanh viéc gop von, du kién mudn nhat 1a dén thang 01/2022.

Trudng hop Cong ty cb phan City Auto khong duoc chap thuan phat hanh hodc
khong thu duoc s6 tién nhu du kién, cac bén cam két st dung nguén von khac dé thanh
lap Cong ty co phan Auto Tan Thuan.

b) Tinh hinh sir sung von:

Toan bd s6 vén gop cua Cong ty c¢d phan Auto Tan Thuan dy kién duogc str dung
dé tam tUng tién thué dat cho Coéng ty c6 phan Tap doan Tan Thanh Pé:
40.000.000.000 dong (bang chit : bon muwoi ty dong) dé sit dung cho viéc phat trién
“Dy 4n Tan Thuan - Cong ty c¢6 phan Tap doan Tan Thanh D6 va phan con lai dé dam
bao ty 16 ky quy tdi thiéu theo yéu cau ctia Ford Viét Nam, chi phi hoat dong va von luu
dong danh cho hoat dong kinh doanh (nhp va phan phdi 6 t6) ctia Dai 1y.

S tién thué dat noi trén du kién s& dugc khau trir theo cac don gia thué mit bang
kinh doanh timg thang giira hai bén thong qua cac phu luc hop dong ké tir khi dy an
hoan thanh va di vao st dung.

Cong ty c6 phan Tap doan Tan Thanh D6 du kién sir dung sé tién tam tng noi
trén dé thyc hién dau tu xay dung cong trinh “Dy 4n Tan Thuan - Cong ty c6 phan Tap
doan Tan Thanh D6” c6 tong mirc dau tu dy kién 1a: 439.198.510.589 dong.
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Thong tin vé dy an nhu sau:
- Tén dy 4n: “Dy 4n Tan Thuén - Cong ty c6 phan Tap doan Tan Thanh D6”.
- Dia diém xay dung cong trinh: L6 DVTM-08 va L6 DVTM-11, Puong s6 7, Khu
ché xuét Tan Thuin, Phuong Tan Thuin Déng, Quan 7, Thanh phd HO Chi Minh.
- Chu dau tu du 4n: Cong ty c6 phan Tap Poan Tan Thanh P6.
- Pon vi quan 1y, van hanh va trién khai hoat dong kinh doanh: Cong ty c6 phan
Auto Tan Thuan.
- Thong tin phap ly du an:

Gidy chting nhan Quyén st dung dat Quyén ¢ hiru nha ¢ va tai san khac gan lién

v6i dat s6 CM 529701 do So Tai nguyén va mdi trudng Tp HO Chi Minh cap ngay

16/01/2019 cho Cong ty co phan Tap doan Tan Thanh P, chi tiét:

e Thira dat s6: 69, T ban do so: 30

e Dia chi: phuong Tan Thuin Dong, Quan 7, Thanh phé Ho Chi Minh

e Dién tich: 4.648,6 m? (Bang chit: Bon ngan sau trim bén muoi tim phdy sau
mét vudng)

e Hinh thirc st dung: Str dung riéng

e Muc dich sir dung dat: Dt khu ché xuét

e Thoi han st dung dat: Thué dat dén ngay 23/9/2041

e Ngudn gbc sir dung dat: Thué dét tra tién mot 1an ctia doanh nghiép dau tu ha
tang Khu ché xuét (Cong ty TNHH Téan Thuan)

Gidy chimg nhan dang ky dau tu do Ban quan 1y cac khu ché xuat va cong nghiép,

Uy ban nhan dan Thanh phé H5 Chi Minh cip, M3 s6 du an: 6755304881, chtng

nhan lan dau ngay 11/10/2017, chimg nhan thay d6i 1an thir nhat ngay 30/05/2019.

Gidy phép xay dung s6 129/GPXD do Ban quan 1y cac khu ché xuit va cong

nghiép, Uy ban nhan dan Thanh phé H6 Chi Minh cap ngay 14/10/2019.

- Quy md xay dung:

e Cong trinh chinh: Khdi nha c6 dién tich xdy dung 2.318,29m? trén khu dat
rong 4.648,6m? (da trir 16 gi6i) 1a khéi nha cao 10 tang (khong ké ting ham),
c¢6 khoang 1ui so v6i Puong s6 7, dudng D2, dudng N1 > 6m, so v4i xudng
lién k& > 4m. Tong dién tich san xay dung 14 19.961,91m>

e (Céc hang muc phu trg: Cac hang muc phu trg can duoc bd tri gff)m: Nha bao
vé, tram bién thé, céng chinh, bang hi€u, tuong rao, san vuon, dién tich cho
giao thong mat dat, dd xe mit dat va tiép can cho phuong tién chira chay.

e Tbdng muc dau tu dy kién: 439.198.510.589 dong, chi tiét:
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STT NOQI DUNG H';\:(U TRIGJ%)’ACT’IE}I-iUE THUE GTGT GIATEI}JI;AU gll-l_llIJ
1 | Chiphixay dung | Gyp 264.470.226.663 | 26.447.022.666 | 290.917.249.329
2 | Chi phi thiét bi Grs 31.413.889.000 | 3.141.388.900| 34.555.277.900
3 | Chiphiquanlydy | Gopa 4.979.729.667 0| 4.979.729.667 | CDT tu
an QLDA
4 | Chi phi tu van dau | Gpy 9.061.686.068 906.168.607 |  9.967.854.674
tu XD
5 | Chi phi khac Gk 11.441.116.866 | 1.106.807.000| 12.547.923.866
6 | Du phong phi Gpp 20.753.507.730 | 2.048.586.890 | 22.802.094.620
7 | Chi phi thué dat Gmo 57.662.164.120 | 5.766.216.412 | 63.428.380.532
TONG CONG Viwpr | 399.782.320.113 | 39.416.190.475 | 439.198.510.589

(Nguon: Céng ty c¢é phan City Auto)

¢) Théng tin bé sung vé tong mirc dau tu dy kién ciia dw dn:

Theo Gidy chimg nhan ding ky dau tu do Ban quan 1y cac khu ché xuét va cong
nghiép, Uy ban nhan dan Thanh phé H6 Chi Minh cip cho Cong ty c¢6 phan Tap doan Tan
Thanh D6, M s6 du an: 6755304881, chtrng nhén 1an dau ngay 11/10/2017, du 4n c6 tong
mirc dau tu 1a 300.000.000.000 dong (Ba trim ty dong). Gid tri tong murc dau tu ndy duoc
tinh toan dua trén (1) Suat von dau tu xdy dung cong trinh theo Quyét dinh sé 706/Qb-
BXD ngay 30/6/2017 cia Bo truong B Xay dung v/v: “Cong b suat von dau tu xay dung
cong trinh va gia xdy dung tong hop bd phan két ciu cong trinh nim 2016” va (2) thiét ké
so bo cua dy an dé tinh toan.

Tuy nhién do thoi diém don vi tu van xay dung 1ap va tinh toan tong mirc dau tu cia
du 4n dya trén du toan k¥ thuat thi cong cong trinh va don gia thyc té 1a thang 10/2019 (02
nam sau thoi gian duoc cip ching nhan du tw) nén tong mirc dau tu phai diéu chinh ting
do tac dong ciia cac yéu t6 nhu ting gid ciia vat tu, gia nhan cong va mot sé yéu td thi truong
khac 1am ting cac chi phi dau tu lién quan, ciing nhu dé dap tng cac tiéu chuan khét khe
ctia Ford Viét Nam yéu cau chi tiét d6i v6i du an. Can cir theo dy toan dugc 1ap boi don vi
tu van xay dung, tong mirc dau tu cho dy an 1 439.198.510.589 dong.

Viéc diu chinh ting tong mirc dau tu ciia du an khong anh huong dén cac cam két
ctia chu dau tu (Cong ty c6 phan Tap doan Tan Thanh Do) da ky két vi Cong ty c6 phan
City Auto theo hop dong hop tic kinh doanh s6 48/HPHTKD-CTFTTD/2020 ngay
11/03/2020. Theo d6 CTF va céc c¢b dong cam két gop von thanh 1ap Cong ty cd phan Auto
Tan Thuan (theo cam két gop von ky ngay 06/04/2020), toan b sé vén gop du kién dugc
sit dung dé tam ung tién thué dat cho Coéng ty cd phan Tap doan Tan Thanh Po:
40.000.000.000 dong (bang chir: bén muoi ty ddng) dé sir dung cho viéc phét trién “Dy an
Tan Thuan - Cong ty c6 phan Tap doan Tan Thanh D6 va phan con lai dé dam bao ty 1¢
ky quy tdi thiéu theo yéu cau cua Ford Viét Nam, chi phi hoat dong va vén luu dong danh
cho hoat dong kinh doanh (nhap va phan phdi 6 t6) ctia Dai ly.
2.1.3 Thong tin vé viéc dap img 15 diéu kién ciia Ford Viét Nam va ddnh gia rii vo déi voi
phirong &n sir dung von thanh Igp Cong ty c6 phan Auto Tan Thudn trong trieong hop Ford
Viét Nam khong chdp thudn 1am dai ly

a) Thong tin vé viéc dap vmg 15 diéu kién ciia Ford Viét Nam
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STT

Cac diéu kién ciia Ford Viét Nam

(Thu bay t6 quan tdm sé
587/2019/FVL-VN ngay 20/11/2019)

Thoi gian Ford
Viét Nam gia
han
(Bdn sira doi sé 1
— Thu bay to su
guan tam ngay
22/06/2020)

Thong tin veé viéc
dap wng cac dieu
ki€én

Hoan tit ban thiét ké mo rong xudng
dich vu ciia Cong ty c¢b phan 6 t6 Phu
M§y (Phtt M§ Ford) trudc ngay
30/12/2019

30/12/2020

DPi gui ban thiét ké
mé rong xuong dich
vu cia Cong ty cb
phan 6 t6 Phii My
(Phu M§y Ford) cho
Ford Viét Nam

Hoan tat viéc dat hang céc trang thiét bi
xuong dich vu cho Phi My Ford theo
tiéu chuén cua Ford Viét Nam va dam
bao dap tmg day du tat ca cac quy dinh
cua phap luat Viét Nam vé cac diéu kién
kinh doanh dich vu co s¢ bao hanh bao
dudng, thé hién thong qua hop dong véi
nha cung cap giri dén Ford Viét Nam
trude ngay 15/01/2020

15/01/2021

Pi hoan tat viéc dat
hang céc trang thiét bi

Hoan tit viéc mo rong xuong dich vu
Pha MJ Ford va lap dat cac trang thiét
bi xuong trudc ngay 31/01/2020

31/01/2021

Dua an dang trong
giai doan thi cong,
sau khi du an hoan
thanh s& dap tmg diéu
kién

Hoan tit bang thiét ké mé rong xudng
dich vu cua City Ford trudc ngay
30/12/2019

30/12/2020

Pang 1én thiét ké mo
rong xuong dich vu
cua City Ford

Hoan tat viéc dat hang céc trang thiét bi
xuong dich vu cho City Ford theo tiéu
chuén ciia Ford Viét Nam va dap tng
day du tat ca cac quy dinh cta phap luat
Viét Nam vé céac diéu kién kinh doanh
dich vu co s& bao hanh bao dudng, thé
hién théng qua hop dong véi nha cung
cap gui dén Ford Viét Nam trudc ngay
15/01/2020

15/01/2021

Sau khi c6 thiét ké mé
rong xuong dich vu
cua City Ford s& tién
hanh dat hang céac
trang thiét bj xuong
dich vy, dam bao déap
mg ddy du tit ca cac
quy dinh cua phap
luat lién quan

Hoan tat viéc mé rong xudng dich vu
cia Cong ty cb phan City Auto (City
Ford) va lap dat cac trang thiét bi xudng
trudc ngay 29/02/2020

29/02/2021

Pang 1én ké hoach
trién khai
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Mot Cong ty doc 1ap hop phap c6 von
lwu dong t6i thiéu 1a 44.000.000.000
VND (Bing chit: Bén muoi bdn ty Viét
Nam Dong) s& duoc thanh 1ap dé quan
Iy va van hanh Pai Ly méi. Tén phap
nhan cua Cong ty va tén ctia Pai Ly méi
s€ duoc théng nhét véi Ford Viét Nam
trude khi tién hanh cac thu tuc dang ky
v6i co quan Nha nuéc c6 thAm quyén
theo ding quy dinh ctua phép luat

Dy kién sau khi dwoc
Uy ban Chimg khoan
Nha nudc cho phép
chao ban  ching
khoén ra cong chdng,
Cong ty C6 Phan City
Auto va cac cb dong
tién hanh gop von vao
thanh 1ap Cong ty cb
phan Auto Tan Thuan

Cac yéu cau va dieu kién vé dién tich
mat bang cua dai ly moi, khu vuc
showroom, van phong, nha xuong

Tuén thu theo yéu cau
cua Ford Viét Nam
theo Thu bay to quan
tam s6
587/2019/FVL-VN
ngay 20/11/2019

Khu vyc trung bay xe méi va nha xudng
phai dugc xdy dung theo ding tiéu
chuan Ford Signature

Tuan thu theo yéu cau
cua Ford Viét Nam

10

NCG phai tuyén dung cac nhan vién c6
chuyén mon va nang lyc theo yéu cau vé
so dd to chirc cua dai Iy méi da duge
Ford Viét Nam phé duy¢t, co ban mo ta
cong viéc cho ting vi tri cy thé. Danh
sach tén va chirc vu ctia by phan quan ly
cling nhu toan by nhan vién dai 1y méi
phai duoc cung cip cho Ford Viét Nam
trudc ngay 31/07/2020

31/07/2021

Pang trién khai, tuan
thu theo yéu cau cua
Ford Viét Nam

11

Céc vi tri cht chét nhu Giam dbc Pai 1y,
Trudng phong ban hang, Trudng phong
Dich vu phai dugec Cong ty TNHH Ford
Viét Nam chip thuan trude khi tuyén
dung va/hoic thay doi trong qué trinh
hoat dong. Danh sach tén va chuc vu cua
cac vi tri nay phai dugc cung cap cho
Ford Viét Nam trude ngay 31/07/2020

31/07/2021

Pang trién khai, tuan
thu theo yéu cau cua
Ford Viét Nam

12

Viée xay dung xuong dich vu va phong
trung bay phdai hoan tat chdm nhat vao
ngay 30/11/2020

30/11/2021

Duya 4n dang trong
giai doan thi cong,
sau khi du an hoan
thanh s& dap Gmg diéu
kién

13

Hoan tat viéc lap dat cac bien higu cham
nhat ngay 15/12/2020

15/12/2021

Duya an dang trong
giai doan thi cong,
sau khi du an hoan
thanh s& dap Gmg diéu
kién
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14 | Hoan tat viéc lap dat va dua vao st dung 15/12/2021 Duva an dang trong
tat ca cac dung cu va cac trang thiét bi giai doan thi cong,
méi theo tiéu chuan duoc Ford Viét sau khi du an hoan
Nam phé duyét chdm nhdt ngiy thanh s& dap tmg diéu
15/12/2020 kién
15 | Thoi gian dy kién khai truong Pai 1y s& 01/2022 Duya an dang trong
la thang 01 nam 2021 giai doan thi cong, du
kién khai truong vao
thang 01/2022

b) Pdnh Qia rii ro doi véi phirong &n sir dung von thanh lgp Cong ty ¢é phan
Auto Tan Thudn trong trieong hop Ford Viét Nam khdng chdp thudn 1am dai Iy

Cong ty cho rﬁng, cac diéu kién duoc Ford Viét Nam dua ra 1a cac diéu kién co
ban va dugc ap dung cho cac dai ly trén toan lanh thd Viét Nam. Céc dai ly can dap ung
day du cac diéu kién ndy méi dam bao ning lyc, diéu kién dé phan phdi xe 6 td va cung
cap cac dich vu di kém, theo tiéu chuan cta Ford Viét Nam. Cac yéu cau nay 1a hoan
toan binh thuong dé dam bao chat luong ciia Ford Viét Nam noi riéng va cic nha phan
phdi 6 to thuwong hiéu khac néi chung.

Cong ty c6 phan Tap doan Tan Thanh P6 va Cong ty cd phan City Auto da co
20 nam kinh nghiém trong viéc phat trién cic dai 1y ban hang cho Ford Viét Nam ciing
nhu cac thuong hiéu 6 t6 khac, Cong ty cd phan Tap doan Tan Thanh D6 hién di dua
vao hoat dong gan 07 showroom ciia Ford va 04 showroom ctia Huyndai. Céac dy an
showroom Ford do Cong ty c6 phan Tap doan Tan Thanh D6 phat trién:

- Nim 2000: Showroom Ford dia chi sé 48/10 Pién Bién Phu, Phuong 22, Quan
Binh Thanh, Thanh phd H6 Chi Minh

- Nam 2004: Showroom dia chi s6 260 Quc Lo 13, Phuong 26, Quén Binh Thanh,
Thanh phé H6 Chi Minh

- Nam 2005: Showroom Viing Tau Ford

- Nam 2012: Showroom Pha My Ford

- Niam2015: nang cap showroom 216-218 Quédc Lo 13, Phudng Hiép Binh Chanh,
Quan Thu Puc, Thanh phé H6 Chi Minh

- Niam 2015: nang cip Showroom Nha Tranh tiéu chuin 5S

- Nam 2017: xay dung showroom 3S tai Viing Tau
Cong ty danh gia rui ro phat sinh tir viée Ford Viét Nam khong chap thuan thanh

1ap dai Iy mai 1a thap vi céc Iy do sau:

- Cong ty c¢b phan Tap doan Tan Thanh D6 va Cong ty c6 phan City Auto 1a don
vi ¢6 nhiéu nam kinh nghi¢m trong vi¢c phat trién cac du an, dai 1y cua Ford Viét
Nam.
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- Viéc thanh 1ap Dai 1y tai Tan Thuan nam trong ké hoach mé& rong thi phém dai
han ctia Ford Viét Nam, Cong ty c¢6 phan City Auto. Cac bén da cing nhau nghién
ctru, khao sat va danh gia can trong trude khi 1én ké hoach trién khai.

Truong hop Ford Viét Nam khong chép thuin thanh 14p dai 1y méi thi Cong ty
¢ phan Tap doan Tan Thanh D6 va Cong ty c6 phan City Auto hoan toan c6 thé tiép
tuc trién khai du an bang viéc hop tic véi cac dbi tac phan phdi xe 6 to khac nhu
Huyndai, Volkswagen...

2.1.4 Tinh hinh xay dung duw an:

Tinh dén thang 09/2020 dy &n tiép tuc thi cdng phan ngam, cu thé: di thi cong
xong ép coc, dang thi cdng phan méng cong trinh va ting ham. Dy kién du 4n hoan
thanh va dua vao st dung vao nam 2022. (Luu Y rang tinh hinh dich bénh Covid-19 c6
thé anh huong dén tién do trién khai du 4n do céc quy dinh dam bao an toan dich bénh)
2.2 Bo sung von lwu déng phuc vu hoat déng kinh doanh ciia Cong ty

Do dac thu kinh doanh trong linh vyc phan phéi 0 t6 va cac dich vu lién quan, nhu
cau vé ngudn von dbi ung cia Cong ty 1a rat 16n. Do do, dé giam ty trong von vay
ngan han va ting bién loi nhuan cta Cong ty, mot phan trong sd von huy dong duoc tir
dot phat hanh nay s& duoc sir dung cho muyc dich bd sung vén luu dong nhu sau:
~ Sb tién du kién: 119.000.000.000 dong.

—  Chi tiét muc dich str dung v6n: nhap xe 6 t6 theo Hop dong Pai ly ban hang va dich
vu gitta Cong ty TNHH Ford Viét Nam va Cong ty ¢ phan City Auto ngay
04/07/2016 (hét han vao ngay 03/07/2021).

~ Du kién vén luu dong bo sung s& duge Cong ty st dung cho ké hoach nhap hang
nhu sau:

STT| Model |SéIlwgng Dm;dg;:gl)n“a Tﬁ‘;;éii; tri

1 | Transit 25|  752.675.000 | 18.816.875.000
2 | Ecosport 22| 628.000.000| 13.816.000.000
3 | Tourneo 8| 1.004.860.000| 8.038.880.000
4 | Ranger 30|  732.260.000 | 21.967.800.000
5 | Everest 20| 1.106.380.000 | 22.127.600.000
6 | Exploer 8| 2.154.600.000 | 17.236.800.000
7 | Escape 20|  863.636.364| 17.272.727.280

Total 224 119.276.682.280

(Nguon: Céng ty c6 phan City Auto)
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VIIl. KE HOACH SU DUNG SO TIEN THU PUQC TU PQT CHAO BAN

Toan bo s tién duy kién thu dugce tir dot chao ban ¢b phan dy kién 227.699.840.000
ddng s& duoc dung dé Pau tw mé rong mang luéi kinh doanh va tang thi phan, B6 sung
von luu dong phuc vu hoat dong kinh doanh cua Cong ty.
1. Phwong an xir ly trong trudng truong hgp chao ban thanh cong

Trudng hop Cong ty chio ban hét 22.769.984 c6 phan véi gid chao ban 10.000
ddng/cod phan thi tong s6 tién du kién thu duoc 13 227.699.840.000 ddng, phuong an sir
dung von thu duge nhu sau:

K& hoach st d S6 tién
€ noacn sw aun \

- e (dong)
Téng sb tién huy dong duy kién 227.699.840.000

Trong do:

1. Pau tu mé rong mang ludi kinh doanh va ting thi phan: 108.000.000.000

~ Pdu t gép von thanh ldgp Céng ty cé phan Auto Tan

Thudn 108.000.000.000

S6 tién con lai tir nguon
von huy dong dugc (du
kién 119.000.000.000
ty dong).

2. B sung von lu’}l dong phuc vu hoat d@ng kinh doanh
cta COng ty, chi tiet: nhap xe 0 t6 theo hgp dong da ky voi
Ford Viét Nam

2. Phwong an xir 1y trong trwong hop khong huy dong di ngudn vén dw kién tir
viéc chao ban co phiéu phuc vu cho muc dich sir dung von:

Truong hop Cong ty khong thu du sd tién du kién thu duoc tir dot chio ban néu trén,
thi Cong ty s& dam phan lai v&i cac Ngan hang/ T6 chirc tin dung khéac dé tai trg von thém
cho cac nhu cau dau tu bi thiéu hut hodc Cong ty s& can dbi lai phuong an sir dung von phu
hop voi sb6 von huy dong duoc.

3. Phwong 4n xir Iy trong truong hop khong chio ban hét:

Theo Khoan 3 Biéu 9 trong Nghi dinh 58/2012/ND-CP ngay 20/07/2012 va dugc
stra doi b6 sung tai Myc 3 Khoan 7 Biéu 1 trong Nghi Binh 60/12015/ND-CP ngay
26/06/2015 ctia Chinh pha quy dinh vé xir 1y trong trudng hop chao ban khdng hét co
phiéu:

“Trong hop té chirc phdt hanh thiee hién chao ban mdt phan trong tong sé cé
phan dang ky chao bdn chitng khodn ra céng chiing cho mét hodc mot s6 nha dau ti
xdc dinh (trie truong hop chdo ban cho c6 déng hién hivu twong 1mg véi 1y 16 s6 hitu ciia
ho trong céng ty hodc chdo ban cho ngwoi lao dong), thi phdi bdo dam diéu kién chao
ban, diéu kién vé quyén, nghia vu ciia c6 dong khong thudn loi hon so véi diéu kién chao
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ban cho c6 déng hién hitu, triv trwong hop Pai Hoi dong cé dong cé chap thudn khdc.
Pai héi dong c6 dong va Hoi dong quan tri phdi xdc dinh tiéu chi, danh sdch cdc nha
ddu t ndy theo cdc quy dinh tai Khodn 1 Piéu 4 Nghi dinh ndy. S6 ¢é phiéu chao bdn
néu trén bi han ché chuyén nhwong trong vong 01 ndm ké tir ngay hoan thanh dot chao

»

ban.

Theo d6, Pai hdi ddng co dong ty quyén cho Hoi ddng quan tri duoc toan quyén
nghién ctru, dam phan va quyét dinh viéc chao ban sé ¢ phiéu c6 déng hién hiru tir chdi
mua cho déi twong khac tai thoi diém pha hop vai tinh hinh thuc té, dam bao tuan thu
dung cac quy dinh ctia phap luat. Gia chao ban khéng thip hon gia chao ban cho ¢6 dong
hién hiru.
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VIII. CAC POI TAC LIEN QUAN TOI POT CHAO BAN
1. T6 chitc tw van

Céng ty ¢6 phan Ching khoan Tri Viét

Dia chi : Tang 2, s6 142 Poi Can, quan Ba Pinh, thanh phd Ha Nbi
Dién thoai : (024) 62732059 Fax:(024) 62732058
Website - https://www.tvsc.vn

Gidy phép thanh lap va hoat dong Cong ty chimg khoan s6 46/UBCK-GPHPKD
do Chu tich Uy ban Ching khoan Nha nuéc cip ngay 28 thang 12 nim 2006 va cac gidy
phép diéu chinh.

2. To chirc kiém toan

Cong ty TNHH Dich vu Tw vin Tai chinh Ké toan va Kiém toan Phia Nam - AASCS

Dia chi : 29 V3 Thi Sau, Quan 1, TP.H6 Chi Minh
Dién thoai  :(028) 38205944 Fax: (028) 38205942
Website . https://aascs.com.vn/

IX. Y KIEN CUA TO CHUC TU VAN

Ban céo bach nay nham muc dich cong b thong tin phuc vu viée chio ban ching
khoan ra cong chung cua Cong ty cb phan City Auto. Cong ty c6 phan Chimg khoan Tri
Viét v6i tu cach 1a t chirc tu van dua vao cac thong tin va sb liéu do Cong ty ¢ phan
City Auto cung cap, thuc hién tu van chao ban ¢ phiéu ra cong chiing. Cong ty c6 phan
City Auto chiu toan bd trach nhiém vé thong tin c6 trong Ban céo bach nay va xac nhan
rang:

- Ban c4o bach nay chira dung cac thong tin lién quan dén Coéng ty cd phan City
Auto;

- Céc tuyén b vé cac su kién thuc té néu trong Ban co bach nay 1a trung thuc, chinh
xéac va khong gy nham 13n vé moi khia canh;

- Cong ty c6 phan City Auto khong bo sét bat ky su kién nio khéc lién quan dén
viéc chao ban ching khodn ra cong ching ma néu su kién dé bi bo sot khoi Ban
c4o bach nay co thé lam cho bat ky tuyén bd nao trong Ban cdo bach nay bi hiéu
sai vé bat ky khia canh quan trong nao.

Viéc to chirc tw van khang dinh rang viéc phan tich, danh gia va lya chon ngén tir
trén Ban c4o bach nay da dugc thuc hién mot cach hop ly va can trong khong duoc hiéu
1a Cong ty c6 phan Chimg khoan Tri Viét dua ra bat ky cam doan hay bao dam nao vé
tinh chinh xé4c, tinh trung thyc hay sy day du ciia bat ky thong tin ndo trong Ban cio
bach nay.
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Nha dau tu nén nghién ctru k¥ cac thong tin c6 trong Ban cdo bach ndy, va néu thiy
can thiét, nén tham khéo ¥ kién cta cac nha tu van thué, phap 1y hoic kinh doanh cta
minh dé ra quyét dinh déu tu.
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X. PHU LUC

1. Phu luc I: Gidy ching nhan dang ky doanh nghiép.

2. Phu luc II: Diéu 1¢ cong ty.

3. Phu luc III: Quyét dinh cta Pai hoi ddng cd dong va Hoi dong quan tri.

4. Phu luc IV: Bio c4o tai chinh kiém toan nim 2018, 2019 va B4o c4o tai chinh soat
xét 6 thang nam 2020.

5. Phu luc V: Bao céo tinh hinh sir dung von thu duge cta dot chao ban g?m nhat.
6. Phu luc VI: Tai liéu lién quan dén muc dich str dung vén.
7. Phu luc VII: Xac nhian mé tai khoan phong téa nhan tién mua c6 phiéu.

8. Cac phu luc khac.
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Tp. Ho Chi Minh, ngay .({F... théng ... ném 2020

PAIDIEN TO CHUC PHAT HANH
CONG TY CO PHAN CITY AUTO

TONG GIAM POC

—
Trin Trung Chinh

TRUONG BAN KIEM SOAT

i

Pham Thi My Dung
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PAIDIEN TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN TRIi VIET
GIAM POC KHOI KHACH HANG DOANH NGHIEP
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