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NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2021

DAI HOI PONG CO PONG

CONG TY CO PHAN PHAT TRIEN HA TANG VINH PHUC (VPID)

Cén cr Ludt doanh nghiép sé 68/2014/QH13 duoc Qudc HYi nudc CHXHCN Viét
Nam théng qua ngay 26/11/2014;

Cén e Biéu 1é T chuc hoat ddng cua Cong ty VPID;

Cén ¥ ndi dung cdc To trinh va Bao cdo do HOi dong quan tri, Ban diéu hanh va
Ban kiém soét trinh bay da duoc PHPCP thuong nién biéu quyét théng qua;

Cén cif cac ndi dung théo lun vaé biéu quyét tai Pai hi dong cd dong thuong

nién ngay 19/12/2020;

Cin cr Bién ban hop Pai héi dong cb dong thuong nién sé 1912/2020/B5-
DHPCH/IDV ngady 19 thang 12 ndm 2020,
Pai hoi dong c8 déng (“PHPCD”) thudng nién ndm 2021 clia Céng ty C§ phén
Phét trién ha tang Vinh Phlc ngay 19 thang 12 n&m 2020 (t6ng s6 c6 65 c6 dong du
truc ti€p va Uy quyén dai dién cho: 11.506.438 cd phi€u phd théng cé quyén bi€u dy
hop, chiém ty 1& 67,67 % c& phiéu thuc t& c6 quyén biéu quyét cla Cong ty) d& thao
ludn va nhét tri bi€u quyét thong qua cac van dé sau:
QUYET NGHI

Piéu 1: Thong qua Béo cdo hoat dong trong ndm tai chinh 2020 cua H6i dong quan tri

nhu sau:
& MOt s6 chi tiéu tai chinh dat dugc trong nam tai chinh 2020:
o e
Thuc hién Nam 2020 = Ty lé /OTH
STT — nam 2019 | Ké hoach | Thuc hién
Chi tieu v a Sy * " 2020/TH| 2020/KH
(Ty déng) |(Ty ddng)| (Tydong) |~ ,54q 2020
1 |Téng tai san 920,62 1,015 1,260.8 137% 124%
2 |Doanh thu 163,45 264 220.4 135% 83%
3 |Loi nhudn sau thué 98,37 151.67 210.1 214% 139%
4 |Ldicoban trén co 5.454 11.785 |  216%
phieu
5 |7y 18 chi trd c6 tirc 30% 35% 35%
Bang tién 30% 20% 10%
Bang cé phiéu 0 15% 0
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Piéu 2: Thong qua Béo céo tong két hoat dong kinh doanh ndm tai chinh 2020 (bat dau
tr 01/10/2019 két thic 30/9/2020) clia Ban diéu hanh, cu thé& véi cac chi tiéu chi nhu

sau:
—— Nam 2020 _ Ty 16 %TH
ST Chi tiéu nam 2019 | K& hoach | Thuchién |,,,q 1+ 5020/KH
;; | (Ty dong) |(Ty dong)| (Ty dong) 201/9 202/0
: 1 |T6ng tai sén 920,62 1,015 1,260.8 137% 124%
\ 2 |Doanh thu 163,45 264 220.4 135% 83%
3 Lo nhuén sau thué 98,37 | 15167 210.1 | 214% | 139%
4 |15/ co ban trén cd phiéu 5454 11.785 | 216%
| 5 |17 16 chi trd c6 tire 30% 35% 35%
Bang tién 30% 20% 10%
‘ Bing c6 phiéu 0 15% 0

Piéu 3: Thong qua K& hoach hoat dong kinh doanh ndm tai chinh 2021 tir 01/10/2020
dé&n 30/9/2021 cu thé nhu sau:

Cdc chi tiéu hoat dong kinh doanh chinh:

s in | Thuchién | K&hoach | .. ..
1 STT Chi tieu b.vi nim 2020 2021 Tang giam B
o . T 1,500 — | Tir19.0%- 2290
1 |TOng gia tri tai san Ty dong 1,260.88 1,700 3504 NGTY
2 |Doanh thu Ty dong 220 159 -27.9%  |PHAN
3  |Lgi nhudn sau thué Ty dong 210 135 -35.8%  ENHAT
MUrc chi tra 8 tic cho céc cd dong: % 35 25 -28.5% NPHY
4 |- Bing tién % 20 5,0 R
- Bang cd phiéu % 15 20 —
5 |[Téng quy luang nam 2021 Ty dong 11 13,8 25%
Kinh phi hoat dong va thu lao HDQT -
6 n&m 2021 Ty dong 2,0 2,5 25%

Piéu 4: Théng qua Bdo cdo tai chinh riéng 1& va bdo cdo tai chinh hgp nhat nam tai
chinh 2020 d3 dugc ki€ém toan.

Piéu 5: Thong qua "Bao cdo tham tra tinh hinh hoat ddng ndm 2020” vé cbng tac quan
ly Céng ty ctia HPQT va Ban Téng Giam ddc ctia Ti€u ban kiém toan ndi b.

Piéu 6: Thong qua td trinh V& trich cac quy va mirc phan phéi Igi nhuan sau thué nam
tai chinh 2020, méc du kign phan phéi Igi nhuén sau thué ndm tai chinh 2021 cho cac
Quy va C6 déng trong ndm tai chinh 2021.

Piéu 7: Théng qua T trinh lya chon don vi ki€ém toén Béo cdo tai chinh ndm tai chinh
2021 clia Tiéu Ban kiém toan ndi bd. Theo d6, PHDCD Uy quyén cho HPQT lya chon
don vi kiém todn phl hgp nhét véi diéu kién thuc t€ ciia Cong ty.

Piéu 8: Théng qua T& trinh v& dau tv dy &n KCN S6ng L6 II, Huyén Song LG, tinh Vinh
Phiic. Theo d6, PHDCD ty quyén cho HPQT quyét dinh céc van dé cd lién quan dén viéc
thurc hién trién khai du @n theo ding cac quy dinh cta Cong ty va phap luat hién hanh.
Piéu 09: Thdng qua TS trinh vé& dau tu du &n CCN Hong Dirc, Huyén Ninh Giang, tinh
Hai Duong. Theo d6, BHDCD Gy quyén cho HPQT quyét dinh cac van dé co lién quan
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dén viéc thuc hién trién khai du an theo diing cac quy dinh clia Cong ty va phép luat
hién hanh.

Piéu 10: Thdng qua td trinh vé& mic kinh phi hoat ddng ctia Hi ddng quan tri, cac tiéu
ban tryc thudc trong ndm tai chinh 2021: Mdc kinh phi hoat déng ciia HPQT va cac tiéu
Ban truc thudc HDQT la: 2.500.000.000VND (Hai ty nam tram triéu déng) Cu thé:
2.387.600.000 ddng cdng vdi 112.400.000 dong chua st dung hét cta nam trudc (2020)
chuyén sang.

Piéu 11: Thdng qua T4 trinh vé stra doi diéu 1& hoat dong ctia Cong ty.

| Piéu 12: Théng qua TJ trinh vé phuong &n phét hanh cd phiéu tra co tic ndm tai
chinh 2020. Theo d6, dai hdi dong cd dong Uy quyén cho HOi dong quan tri quyét
w dinh cdc van dé c6 lién quan dén viéc trién khai thuc hién theo ding cac quy dinh
| clia Cong ty va phap luat hién hanh.
Piéu 13: Thong qua TS trinh v& phuong én thudng c6 phi€u quy cho c6 ddng hién
hitu. Theo d6, dai hoi déng c6 déng Uy quyén cho HOi dong quan tri quyét dinh cac
van dé cd lien quan dén viéc trién khai thuc hién theo ding cac quy dinh clia Cong ty
va phap luat hién hanh.
| Piéu 14: Thdng qua td trinh v& phudng an sir dung co phi€u quy thudng cho can bd
| c6ng nhan vién Cong ty (ESOP 2021). Theo dd, dai hdi dong cd déng Uy quyén cho
Hoi dong quan tri quyét dinh cac vén dé cd lién quan dén viéc trién khai thuc hién
theo dling céc quy dinh ctia Céng ty va phap luat hién hanh.
Piéu 15: Piéu khoan thi hanh.

Nghi quyét nay dugc Dai hdi dong ¢6 déng thudng nién ndm 2021 clia Cong ty 0 - C}\
phan Phét trién ha tang Vinh Phlc nhét tri théng qua toan van tai cudc hop va cé hiéu }‘;)
NG/ %

(@)

luc thi hanh ké tr ngay 19/12/2020.
Cac Ong (Ba) thanh vién Hoi dong quan tri, Tiéu Ban Kiém toan ndi bd, Ban Tong;

Gidm d6c diéu hanh chiu trach nhiém thi hanh Nghi quyét nay va t8 chirc trién khai thuc’
hién theo chifc néng hoat dong ctia minh phu hgp véi quy dinh cla phap luat va biéu Ié
td chirc va hoat dong ctia Cong ty.

T/M. DAL HOI PONG CO PONG THUONG NIEN
Noi nhén: CONG TY CP PHAT TRIEN HA TANG VINH PHUC
- Cdc c6'dbng, Website: www.vpid.vin .
- UBCKNN, S6 GDCK HN (d€ bdo cao)
- TV. HPQT, Tiéu ban kiém todn ndi
bd, Ban TGB; (d€ thuc hién) -
PHATTRIE HA AN

- Luts VP HEQT, HC.
\ Z\

TRINH VIET DUNG
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CONG TY CP PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM
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506-1912/2020/BB- PHPCBH/IDV Khai Quang, ngay 19 thang 12 ném 2020
BIEN BAN

PAI HOI PONG CO PONG THUONG NIEN 2021
CONG TY CO PHAN PHAT TRIEN HA TANG VINH PHUC (VPID)

- Can cu Ludt doanh nghiép s6°68/2014/QH13 dupc Qudc HOi nudc CHXHCN Vidt Nam
thong qua ngay 26/11/2014;

- Gdn ci’ Biéu 1€ To chuc hoat déng cua Cong ty VPID;

- Can ¢ Théng béo vé viéc To chiic Pai hdi dbng cd dbng thudng nién ndm 2021,

- Cdn cur bién ban kiém phiéu biéu quyét théng qua cdc béo cdo va o trinh.

H6m nay, ngay 19/12/2020, vao hoi 09 giG 00 phut, tai Van phong tru s§ chinh
Cong ty — KCN Khai Quang, TP Vinh Yén, tinh Vinh Phiic, Céng ty c8 phan Phat trién ha
tang Vinh Phuc ti€n hanh Dai hdi déng c6 ddng thudng nién ndm 2021.

I. KHAI MAC, TINH PHAP LY CUA PAI HOI VA GIOI THIEU POAN CHU TICH,
BAN THU' KY.

1. Khai mac:

- Pai dién Ban 3 chiic ®ng Nguyén Thién Tinh tuyén b khai mac Pai hoi.

2. Tinh phap ly ctia Pai Hoi:

Ba Nguyén Ngoc Lan Truéng Ban Kiém tra tu' cach c6 dong bao cdo két qua
thdm tra tu cach cd déng nhu sau:

- Téng s8 cd ddng ctia Cong ty tai thdi di€m chét danh sach tham du DHDPCD
thudng nién 2021 tai ngay 04/12/2020 la: 611 c6 dong nam gilt 17.004.051 c§ phiéu
phd thong cé quyén bi€u quyét; |

- T8ng s6 cd ddng tham du Dai hdi (truc ti€p va Gy quyén): 65 cd déng tuong (ing
11.506.438 c6 phi€u phd théng cé quyén biéu quyét.

Trong do:
+ S6 ¢6 dbng truc tiép tham du: 53 co dbng tuong (ng 5.951.833 co phi€u phd théng
cd quyén bi€u quyét;
+56 ¢ dong da Gy quyén tham du: 52 cd dong tuang (ing 5.554.605 co phiéu phd
thdng cé quyén biéu quyét;

T6ng s6 cd phiéu phé théng cta cac cd dong tham du truc ti€p va dai dién dugc
Uy quyén tham du 1a: 11.506.438 c8 phi€u/17.004.051 cG phi€u phG thdng cd
quyén biéu quyét, chiém 67,67% c& phiéu thuc t& c6 quyén bi€u quyét clia Cong ty.
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Theo quy dinh cla Luat doanh nghiép hién hanh va theo Piéu 1& cla Cong ty
VPID, Dai hi ¢6 dong thutng nién ndm 2021 clia Cong ty VPID di didu kién dé tién
hanh.

3. GiGi thiéu va thong qua Poan chu tich:

+/ Ong Trinh Viét Dling  : Chu tich HDQT - Chd tich Doan;

+/ Ong L& Tung Son : Tong Giam déc — Thanh vién;

+/ Ong Pham Trung Kién  : Phé T8ng Gidm ddc — Thanh vién.

Pai hi biéu quyét théng qua vdi ty 1& dong y 13 100%

4. Gidi thiéu va thong qua Ban thu ky tai Pai héi gom:

+/ Ong Nguyén Anh P& : Phé T6ng giam déc - Trudng Ban;

+/ Ba Nguyén Thj Thu Lan : Nhan vién Hanh chinh - Thanh vién.

Dai hoi bi€u quyét thong qua vdi ty 1& dong v 13 100%

5. Gigi thiéu va thong qua Ban kiém phi&u biéu quyét tai Dai hdi gom:

+/ Ong Nguy&n Manh Ha  : Thanh vién Ti€u ban KTNB - Trudng Ban;
+/ Ong Nguyén Huy Tlng : Thu ky HDQT - Uy vién;
+/ Ong Db Vén Gidp - Uy vién.

Pai hoi bi€u quyét thong qua vdi ty I& dong y la 100%

6. Théng qua Chudng trinh Pai hdi va Quy ché lam viéc tai Pai hoi:

- Ong Trinh Viét Diing - Chi tich HDPQT gii thiéu Chuang trinh Pai hdi dé cac

co déng thdng qua;

- Ong L& Tling Son - Thanh vién HDQT kiém Tong gidm ddc trinh bay quy ché

lam viéc tai Dai hdi d€ cac c6 déng thdng qua.

Dai hdi bi€u quyét théng qua vdi ty 1& dong y 13 100%

II. PHAN NOI DUNG.

1. Ong Trinh Viét Diing - Chu tich HPQT trinh bay “Béo cdo hoat déng
cua HPQT nam tai chinh 2020, ké hoach thuc hién nam tai chinh 2021" (cd
bdo cdo dinh kém);

2. Ong Lé Tung Son - Tong Giam doc trinh bay “Béao cao tong két hoat
dong kinh doanh nam tai chinh 2020, K& hoach thuc hién nam tai chinh
2021" (co béo cdo dinh kem),;

3. Ba Nguyén Thi Hoan - K& toan truéng Cong ty trinh bay tém tit” Bao
cao tai chinh hdp nhat nam 2020"(co bédo cdo dinh kem)

4. Ba Nguyén Ngoc Lan - Thanh vién HPQT, nguyén Trudng Tiéu Ban
Kiém toan ndi bd trinh bay “Bao cao tham tra tinh hinh hoat déng nam tai
chinh 2020” vé cong tac quan ly Cong ty cua HPQT va Ban Tong Giam déc
trong nam(cd bao cdo dinh kem);

5. Tham luén, y kién tham gia déng gép cuia cac co dong:

=577 =
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5.1 C6 déng ma s6 387: lam rd két qua cac khoan dau tu vao cong ty lién
doanh, lién két. Vi du nhu Cong ty CP thiy dién Trung Thu da phat dién roi
nhung khong cé s6 liéu tai chinh?

5.2 C6 dong ma s§ 478: KCN Chau Son phan dién tich ma rdng s6 liéu sai léch

VT1 va VT2 khéng khdp nhau???trich 1dp dy phong phai thu khé ddi hon 3 ty
dong, giai phap thu hdi cong ng nhu thé nao? K& hoach ndm 2021 gidm chua cé
giai trinh cu th€? Nén thodi von tai 03 Cong ty: L18, L43 va DC4, giif lai khoan
dau tu tai Cong ty thay dién Trung Thu. Giai trinh k& hoach dau tu KCN S6ng L6
2 va CCN Héng Dlc tai sao cham nhu vay, cé day nhanh tié€n dd dugc khdng??é
phat hanh c6 phiéu quy thudng cho cd déng hién hitu tai sao khéng thuc hién
dugc theo phuong an da xin UBCK Nha Nudc?giai trinh s6 Iugng c6 phiéu con lai
thi str dung lam gi???Gdp y vé s6 dién thoai lién lac tra 16i ¢ déng.

5.3 CO déng ma sO 253: Giai trinh k& hoach kinh doanh n&m 2021 tai sao
giam?k€ hoach dau tu KCN va CCN tai sao cham???cac khoan dau tu tai chinh
chua rd?dau tu ti€p vao Cong ty L18 khong???lam rd cho cong ty L18 vay
von?dau tu KCN méi & Ha Nam — Cong ty VL vdi ty 1é 20% dé nghi lam rd hon?

5.4 Co déng ma s6 290: Giai trinh k& hoach kinh doanh 2021 tai sao giam?ké
hoach kinh doanh ttr 2021 dén 2024 nhu thé nao??? Lam ro du an gop von vao
Céng ty VL tai Ha nam?Gdp y vé s6 dién thoai lién lac tra I5i cd dong.

5.5 C8 ddng ma s6 491: nén chia ¢ t'c bang cd phiéu, Céng ty gilr tién m3t dé

dau tu;

Tra I0i:

- DPinh hudng chung clia Céng ty Ia phat tri€n minh bach, an toan va dn dinh.

- Cac khoan dau tu:

+ Cbng ty thay dién Trung Thu: d& chia ¢ tiic 7% khoang 2,6 ty nhung chia
vao quy 1 ndm tai chinh 2021 ctia Céng ty (thang 10/2020);

+ Cong ty L18: danh gia trong tucng lai thi phat trién clia Cong ty sé rat t6t
nén HDQT da xem xét va ti€p tuc tham gia;

+ C6ng ty DC4 va L43: chua thoai von;

+ C6ng ty CP Trung Anh: tiém ndng vé dai han la t6t, dat dy an tai Xuan Mai-
Ha NOi

- Trich 1ap du phong hon 3 ty dong : thi trich 1ap khoan dau tu vao Cong ty
Trung Anh theo ty 1& gép vdn/khoan 16 vi Cong ty d3 trong giai doan dau tu
chua co 13i (khoang 2 ty dong), khoan 1 ty dong la trich Iap du phong dau tu
co phiéu.

- ROt kinh nghiém vé s§ dién thoai lién lac dé tra IGi cd déng.

- Thuc hién theo phuong an da trinh UBCK Nha nudc sé rat phdc tap nén
HDQT quyét dinh thay d6i phuong an la thudng cho c6 dong hién hitu
khoang 3%, s6 con lai thudng cho CBNV chl chdt dé gilf chan ngudi lao
dong.
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6.1

- K& hoach trién khai KCN Séng L6 2 va CCN Hoéng DUic: hd sa thuc hién theo
quy dinh cda luat. Nhung trén thuc t& cé th& ndm 2022 d3 cé doanh thu rdi vi
dau tu theo hinh thirc cuén chiéu.

- Dién tich m& rng KCN Chéu Son tong khoang 60 ha va d& dugc giao dat tai
VT2 la 33,66 ha; VT1 khoang 25 ha chua dén bu GPMB xong;

- Dau tu vao Cong ty VL ciing do uy tin cia Cong ty nén CBT mdi Cong ty
tham gia 20%/VDL (468 ty dong), dién tich KCN du ki€n khoang 300 ha dén

400 ha.

6. Chu tich Poan doc cac Td trinh cliia HPQT, Ti€u Ban kiém toan ndi bd
va trinh cac van dé can ldy y kién biéu quyét cia PHPCP thong qua:

Thong qua Bao cao hoat dong clia HPQT trong ndm tai chinh 2020 do Chu tich
Ho6i dong quan tri trinh bay (cé bdo cdo dinh kém) véi cac chi tiéu chinh dat

dugc nhu sau:

e MOt SO chi tiéu tai chinh dat duorc trong ném tai chinh 2020:

Don vi: Ty dong

Thire Nam 2020 THW 1é % -
STT Chrticy Al i’;:;m h(:;ech L'l';f 2020/TH |2020/KH
¢ - 2019 2020

1 |Téng tai sén 920,62 | 1,015 |1,260.8 137% 124%
2 |Doanh thu 163,45 264 220.4 135% 83%
3 |Loi nhudn sau thué 98,37 |151.67 | 210.1 214% 139%

L&i co' ban trén cé phiéu .
4 (VND) 5.454 11.785 216%
5 |7y Ié chi trd cé tic 30% 35% 35%

Bang tién 30% 20% 10%

Bang cé phiéu 0 15% 0

Bi€u quyét muc 6.1: 65 phi€u dong y dat 100%; 0 phi€u khdng dong y; 0 phiéu

khong y kién.

6.2 Thong qua Bdo cdo tong két hoat ddng kinh doanh ndm tai chinh 2020 cua Ban
diéu hanh do Téng Gidm ddc trinh bay, cu thé véi céc chi tiéu chinh nhu sau:

Bon vj: Ty dong

= Ty
There hién Nam 2020 THTy le /o.n-|
STT g nam 2019 |Ké hoach |Thuc hién
Chi tiéu 2 wn  on e 2020/TH {2020/KH
(Ty dong) |(Ty dong)|(Ty dong) 2019 2020
1 |T6hg tai san 920,62 1,015 1,260.8 137% 124%
2 |Doanh thu 163,45 264 220,4 135% 83%
3 |Lof nhudn sau thué 98,37 151,67 210,1 214% 139%
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Lai co ban trén c6
phidi 5.454 11.785 216%
5 |Ty Ié chi trd c6 tic 30% 35% 35%
Bang tién 30% 20% 10%
Bang c6 phiéu 0 15% 0
Bi€u quyé&t muc 6.2: 65 phiéu dong y dat 100%; 0 phiéu khéng dong y; 0 phiéu
khdng y kién.
6.3 Thong qua K& hoach hoat ddng kinh doanh n&m tai chinh 2021 tir 01/10/2020

dén 30/9/2021 gbm cac ndi dung sau:
Cdc chi tiéu hoat dong kinh doanh chinh.

Don vi: Ty dong
. on . | Thuc hién | Ké hoach| _. ..
STT Chi tiéu D.vi ném 2020 | 2021 Tang giam
B g oo om. - Tu 1,500 | TUr 19.0%-
T t : !
1 ong gia tri tai san Ty dong | 1,260.88 — 1,700 3501,
2 |Doanh thu Ty dong 220 159 -27.9%
3 |Ldi nhuan sau thué Ty dong 210 135 -35.8%
MAu’c chi tra co tuc cho cac ¢d % 35 75 -28.5%
4 dong:
- Bang tién % 20 5,0
- Bdng c6 phiéu % 15 20
5 |Téng quy lueng ndm 2021 Ty dong 11 13,8 25%
Kinh phi hoat dong va thu lao \ n 0
6 HDQT ndm 2021 Ty dong 2,0 2,5 25%
Bi€u quyét muc 6.3: 63 phiéu dong y dat 99,82%; 0 phiéu khdng dong y; 02
phi€u khdng y kién dat 0,18%.
6.4 Théng qua Bao cdo tai chinh riéng Ié va bao cdo tai chinh hgp nhit ndm tai
chinh 2020 dd dugc ki€ém todn tai ngay 30/9/2020.
Bi€u quy&t muc 6.4: 65 phi€u dong y dat 100%; 0 phi€u khdng déng y; 0 phiéu
khong y kién.
6.5 Thdng qua "Bdo cdo tham tra tinh hinh hoat ddng kinh doanh n&m tai chinh
2020” vé cong tac quan ly Cong ty cia HDQT va Ban Téng Gidm ddc do Trudng
Tiéu ban ki€ém toan ndi bd trinh bay;
Bi€u quyé&t muc 6.5: 65 phi€u dong y dat 100%; 0 phi€u khéng dong y; 0 phiéu
khong y kién.
6.6 Thong qua td trinh vé phan phdi Igi nhuan sau thué nam tai chinh 2020, mdc du

kién phan phadi Igi nhuan sau thué nam tai chinh 2021.
Biéu quyét muc 6.6: 62 phi€u dong y dat 98,47%; 0 phi€u khdng dong y: 03
phi€u khéng y kién 1,53%.
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6.7

6.8

6.9

6.10

6.11

6.12

6.13

Théng qua TG trinh Iya chon dan vi kifm todn Bao cdo tai chinh n3m tai chinh
2021 clia Tiéu Ban ki€m toan ndi bd. Theo d6, Pai hdi dong c§ dong dy quyén
cho Hi déng quan tri luva chon don vi ki€m toan phi hgp nhét véi digu kién thuc
t€ chia Cong ty.

Biéu quyé&t muc 6.7: 65 phi€u dong y dat 100%; 0 phiéu khéng dong y; 0 phiéu
khong y kién.

Thong qua TG trinh vé dau tu du an KCN Séng L6 II, Huyén Song L9, tinh Vinh
Phuc. Theo dd, dai hdi déng cd dong dy quyén cho Héi dbng quan tri quyét dinh
cac van dé cd lién quan dén viéc thuc hién trién khai du &n theo diing cac quy
dinh cia Cong ty va phap luat hién hanh.

Bi€u quyé&t muc 6.8: 65 phiéu dong y dat 100%; 0 phiéu khéng dbng y: 0 phiéu
khong y kién.

Théng qua tJ trinh vé dau tu du an Cum cdng nghiép Hong Dirc, Huyén Ninh
Giang, tinh Hai Dudng.Theo d6, dai hgi dong c6 dong dy quyén cho Hoi dong
quan tri quyét dinh cac van dé co lién quan dén viéc trién khai thuc hién du &n
theo ding cac quy dinh clia Céng ty va phap luat hién hanh.

Bi€u quy&t muc 6.9: 65 phiéu dong y dat 100%; 0 phiéu khdng dbng y; 0
phiéu khong y kién.

Thong qua t& trinh vé mdc kinh phi hoat dong ctia H6i dong quan tri, cic tiéu
ban truc thudc trong nam tai chinh 2021: M(rc kinh phi hoat dong cia HDQT va
cac ti€u Ban tryc thu6c HPQT Ia: 2.500.000.000VND (Hai ty ndm trém triéu
dong).Cu thé: 2.387.600.000 dong cdng véi 112.400.000 dong chua sir dung hét
clia ndm trudc (2020) chuyén sang.

Bi€u quyét muc 6.10: 62 phiéu dong y dat 98,47%; 0 phiéu khéng dbng y; 03
phi€u khong y ki€n dat 1,53%.

Thong qua TJ trinh vé sira doi diéu 1& hoat dong clia Cong ty theo Luét doanh
nghiép nam 2020.

Biéu quyét muc 6.11: 65 phiéu dong y dat 100%; 0 phiéu khéng dbng y; 0 phi€u
khong y kié€n.

Thong qua t& trinh V& phuong an phat hanh c6 phiéu tra c6 tdc ndm tai chinh
2020. Theo dé, dai hdi déng cb ddng Gy quyén cho HGi dong quan tri quyét dinh
cac van dé cd lién quan dén viéc trién khai thuc hién theo ding cac quy dinh
ctia Cong ty va phap luat hién hanh.

Bi€u quy&t muc 6.12: 62 phiéu dong y dat 99,65%; 01 phiéu khong dong y dat
0,05%; 02 phi€u khong y kién dat 0,3 %.

Théng qua td trinh vé phudng an thudng cd phiéu quy cho cd dong hién hifu.
Theo dé, dai hdi ddng c6 dong Uy quyén cho HGi dong quan tri quyét dinh cac
van d& ¢ lien quan dén viéc trién khai thuc hién theo ding cac quy dinh cla
C6ng ty va phap luat hién hanh.
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Bi€u quyé&t muc 6.13: 60 phiéu dong y dat 99,74%; 04 phiéu khong dong y dat
0,13%; 01 phiéu khong y kién dat 0,13%.

6.14 Thong qua td trinh vé& phuong an sir dung ¢8 phiéu quy thudng cho can b6 cong
nhan vién Cong ty (ESOP 2021). Theo dd, dai hdi déng cd ddng ty quyén cho
HOi dong quan tri quyét dinh cac van d& c6 lién quan dén viéc trién khai thuc
hién theo ding céc quy dinh clia Cong ty va phép lut hién hanh.

Bi€u quyét muc 6.14: 54 phi€u dbng y dat 97,62%; 04 phi€u khdng déng y dat
0,28%; 07 phiéu khong y ki€n dat 2,10%.
III. BE MAC.

Ong Nguyén Anh D& thay mét Ban thu’ ky:

- Boc Bién ban bai hdi déng c6 dong thutng nién 2021 clia Céng ty cd phan Phat
trién ha tang Vinh Phic va Pai hdi dong c8 dong nhat tri théng qua Bién ban Dai hdi;

Bién ban Dai hi déng cd dong thudng nién 2021 gém 07 trang, dd doc cho toan
thé cd dbng tham duy’ Dai hdi nghe va nhét tri thong qua bién ban Dai hdi.

Pai hgi dong cd dong két thiic vao Ilic 13 gi¥ 30 phit cling ngay./.

Ban thu ky Pai hoi
% /A

Ong Nguyén Anh Dé Ong Trinh Viét Diing

/MM/

Ba Nguyén Thi Thu Lan
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7ai liéu luu kém:
1. Bién ban Kiém tra tu cich c6 déng;
2. Quy ché lam viéc tai Dai hoi;

3. Bao cao hoat déng clia Hi ddng quan tri ndm tai chinh 2020 va k& hoach
nam tai chinh 2021;

4. Béo cdo tong két hoat déng kinh doanh n3m 2020 va k& hoach thuc hién ndm
tai chinh 2021 ctia Téng gidm déc;

5. Bao cdo tai chinh riéng & va hgp nhdt ndm 2020 d& dugc kiém toan;
6. Bao cdo thdm tra tinh hinh hoat déng n&m 2020 clia Ti€u Ban Kiém toan noi
bo
| 7. TG trinh v& mdc phén phdi Igi nhudn sau thu& ndm tai chinh 2020, mirc du
! ki€n phan phdi Igi nhuan sau thué ndm tai chinh 2021;
8. TG trinh v& lya chon dan vj kiém toan bao cdo tai chinh ndm 2021;
9. TG trinh vé dau tu’ du an KCN Soéng L6 11, Huyén Séng L, tinh Vinh Phic;
10. TG trinh vé dau tu du an CCN Hong Dirc, Huyén Ninh Giang, tinh Hai Dudng;

11. TG trinh v& mUfc kinh phi hoat déng ctia HPQT, cac ti€u Ban truc thudc HDQT
trong ndm tai chinh 2021;

i 12. TG trinh vé stra d6i diéu I& hoat ddng ctia Cong ty.

i g n ? ~ 4 w \ s r
13. TG trinh vé phudng an phat hanh cb phiéu tra co6 tfc ndm tai chinh 2020;
14. TG trinh vé& phuong an thudng cd phiéu qui cho cd ddng hién hitu.

15. TG trinh vé s dung c6 phiéu quy thudng cho can bd nhan vién Cong ty
(ESOP 2021);

16. Phiéu biéu quyét.
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DANH MUC TAI LIEU PAI HOI PONG CO PONG
THUONG NIEN 2021_IiDV

Tén tai liéu Ghi chi
1 | Chuong trinh hop PHDCDH
2 | Quy ché lam viéc tai PHDCD
Bdo cdo tinh hinh hoat d6ng n§m 2020 gom:
3.1 | Bdo cdo hoat dong ctia HDQT n¥m 2020
32 Béo cdo t6ng két hoat dong kinh doanh n3m tai chinh 2020 v3 K&
" | hoach ndm tai chinh 2021 ctia Ban T8ng gidm déc | |
3.3 | Bdo cdo tai chinh hgp nhét d3 ki€m toan ndm 2020 (tém tit)
3.4 ‘Bdo cdo tham tra tinh hinh hoat déng ngm 2020 ctia Tidu ban Kiém
" | toadn ndi bd . '
2 TG trinh v& Phan phéi Igi nhuan sau thu€ n3m 2020; Mirc du kién
phan phéi Igi nhun sau thué& nim 2021
5 | T trinh vé& Iya chon don vi ki€m todn bo cdo tai chinh nam 2021
6 TG trinh vé dau tv dy &n KCN Song L6 IT, Huyén S6ng L6, Tinh Vinh
Phtc 3 |
TG trinh vé dau tv du dn Cum Cong nghiép Hong Dic — Huyén Ninh
6.1 ) - s
Giang — Hai Dugdng
5 TG trinh v& mic kinh phi hoat dong clia HPQT, cic ti€u Ban tryc |
' thudc HPQT trong n&m tai chinh 2021
8 | TG trinh vé stra d6i Didu 1& theo Luat DN 2020
8.1 | Thuyét minh Diéu I8 sira ddi
8.2 | Du thao Diéu L& sira dbi
9 TG trinh phé duyét phuong 4n phét hanh ¢ phiéu tra c6 tdc n3m
2021 ’
9.1 TG trinh thong qua phucng 4n thutng c8 phidu quy cho C6 déng
" | hién hitu ,
TG trinh thdng qua phudng &n thudng c6 phiéu quy cho CBCNV
9.2 |, :
(ESOP)
10 | Phi€u biéu quyét tai Dai hdi
|

Luu y: T&t cd tai liéu lién quan dén Dai hgi ddng
(website://www.vpid.vn). Quy c6 déng cd thé t3i cic bidy

nay.

6 déng thuong nién 2021 dupc cdp nhdt trén
mau va tai liéu PHPCP thutng nién 2021 ty dia chr



_—=~.CONG TY CO PHAN PHAT . €Cdng hoa xa hdi chii nghia Viét Nam
= TRJQEN HA TANG VINH PHUC Poc lap - Tu do - Hanh phic

Khai Quang, ngay 19 thang 12 ném 2020
NS a “gﬁideG TRINH HOP PAI HOI PONG CO PONG THUONG NIEN 2021_IDV

Thoi gian: Tir 8h30’ d&n 11h30 phiit thit bay ngay 19 thang 12 n8m 2020
Dja diém: Tru s& chinh Cong ty tai KCN Khai Quang, Vinh Yén, Vinh Phtic

Z'::: NOI DUNG ' THUC HIEN
Doén khach va kiém tra tu cach cd déng
| 7:30 dén |pgp tiép va déng ky dai biéu; I&p danh séch cd dong tham duy tryc tiép va Ban I2 t4n
8:30 |dai dién dugc Gy quyén tham du;
131 |Phat tai liéu cho c8 déng. Ban I& tan
‘ | Khai mac Dai héi |
[Tuyén b khai mac, gidi thiéu dai biéu va 1am 18 chao cd; | Ban t8 chiic
8:45 dén |Bzo cao két qua Tham tra tu cach ¢ dong; Ban t6 chiic
9:10  |Gi8i thidu Doan Chi tich, bau Chu tich doan; Ban t6 chifc
Gidi thigu va thong qua Ban thu ky va Ban kiém phiéu bidu quyét tai Dai hoi; Ban t8 chirc
Théng qua Chudng trinh Pai hdi va Quy ché 1am viéc tai Dai hdi; Ban t& chic
HDQT, Tiéu Ban ki€m toan ndi bd, Ban TGP trinh bay cic noi
dung:
Bdo'cdo hoat dong clia HDQT ndm 2020; Chu tich HPQT,
Bg’o ce?(.) tc“flng két hoai,: déng kigh do-a’nh ném tai chinh 2020 va k& hoach Téng Gb
nam tai chinh 2021 clia Ban Téng gidm déc; :
9:10.d8n o 40 t3i chinh hdp nhét d3 Kidm todn ndm 2020 (t6m tit). Téng Gb
10:50 Bdo cdo tham tra tinh hinh hoat déng ndm 2020 cta Tidu ban Kiém todn Tiéu Ban
noi bo. KTNB
Iaggﬁagc'gf trinh va cac néi dung can théng qua dé& xin y klen biéu quyét  Chil toa BH
Cac ndi dung khéc ¢4 lién quan dén thdm quyén DHDCD. Chu toa DH
1Oi?(;(:)4c;en Nghi giai fao Toénhtgié Dai
10:45 dén ,
11:00 Cac ¢b dong thao luan héi dap va déng gép y kién. Cac c8 dbng
11:00 dén ) :
11:15 Xin y ki€n biéu quyét clia PHDCD ddi véi cic Bdo cdo va TS trinh. Chu toa PH
11:15dén | S o Chu toa PH
11:30 Thong qua Bién ban va Nghi quyét DHPCD thuGng nién 2021. Ban thy ky BH
11:30 dén (Phan b& mac L
12:00 * [Tuyén b8 b& mac Dai hi. ARG Gl

Lwu y: Tét ca tai liéu lién quan dén Dai hoi dong c6 déng thuong nién 2021 gui dén cac ¢é dong sé& dbng thoi duoc cap
nhét trén (website://www.vpid.vn). Quy cb déng c6 thé tai cac bidu mAu va tai liéu PHPCH thurong nién 2021 tir djia chi nay.



CONG TY CO PHAN PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM
HA TANG VINH PHUC Poc Iap — Tu do — Hanh phiic
' 000

Ha Ngi, ngdy 19 théng 12 ném 2020

QUY CHE LAM VIEC
TAI DAI HOI PONG CO DPONG THUONG NIEN 2021

CONG TY €6 PHAN PHAT TRIEN HA TANG VINH PHUC (VPID)

- Can cir Lugt doanh nghiép s6 68/2014/QH13 dugc Quoc Hoi nuGc CHXHCN Viét Nam
thong qua ngay 26/11/2014;
- Can cir Diéu 1& T6 chifc hoat dong clia Cong ty ¢d phan Phat trién Ha tang Vinh Phic;

D& dam bao nguyén tic cong khai, cong bang va dan chu, tao diéu kién thuan Igi cho viéc t8
chifc va tién hanh Dai héi dong cd dong ("DHBCD") thu’dng nién Céng ty Co phan Phat trién
ha tang Vinh Phic ("VPID"), déng thdi hudng dan cho 8 dbng tham gla Dai hdi va thuc hién
quyén bi€u quyét truc tiép hoac thong qua dai dién dugc Gy quyen Hoi dong quan tri
("HBQT") trinh Pai hoi déng c6 déng théng qua Du thao Quy ché lam viéc tai Pai hoi nhu' sau:

biéu 1: Poan cha tich:

- 1. S8 lugng, thanh phan: Poan chd thh gom Chu tich HPQT, Trudng Ban Kiém todn ndi bd
va Téng Gidm déc ctia Cong ty.

2. Nhiém vu ctia Boan Ch tich.

- Biéu hanh céc hoat dong ctia Dai hdi theo chuong trinh d3 dugc Dai héi thong qua.

- Hudéng dan cic dai bi€u va Dai hdi thao Iuan.

- Trinh dy théo, két ludn nhiing van d& can thiét d& Pai hoi bidu quyét.

- Tra I6i nhitng van dé do Pai hdi yéu cau.

3. Doan Ch tich lam viéc theo nguyén téc tAp trung dan chd, quyét dinh theo da s6.

- Diéu 2: Ban thu ky Pai héi (gdm 02 ngudi) do Poan Chd tich gigi thiéu va dudc Pai hoi
thong qua. Ban Thu ky chiu trach nhiém trudc Poan chi tich va Dai hdi dong cb dong vé& nhiém
vu clia minh, cu thé:

- Ghi chép day du trung thuc céc ndi dung ctia Pai hoi. :

- H6 trg Doan chd tich c6ng bd du’ thao cac van kién, két luan, nghi quyét cia Pai hoi va
thong bdo ctia Poan Chi tich guri dén cac c6 dong khi du’dc yéu cau.

- Ti€p nhan phiéu dang ky phat bi€u ctia cic c8 dong.

Diéu 3: Ban kiém tra tu cach cd dong thu’c hién kiém tra tu’ cach cd dong dén du Dai hoi va
bao cdo vdi Dai hdi déng cd ddng tinh hlnh 6 ddng du’ hop dugc thuc hién theo Diéu 1& Cong
ty. Dai hoi chi dugc tlen hanh khi s8 c6 dong tham du hodc dai dién dugc Uy quyén tham du
dat it nhat 51% s8 cd phan cé quyén biéu quyet trén tong sd ¢d phan cla Cong ty dang luu
hanh.

- Diéu 4: Ban kiém phleu gom 03 ngudi do Doan chd tich gidi thiéu, dugc Dai héi bidu
quyét théng qua. Ban kiém phiéu cé nhiém vu:

1. Xac dinh két qua biéu quyét clia ¢8 déng vé cac van d@ thong qua tai dai hoi.

2. Nhanh chéng thong bao cho Ban thu ky két qua biéu quyét.

3. Xem xét va bao cdo véi Dai hdi quyét dinh nhitng trudng hgp vi pham thé 1& bigu quyét
hodc don tir khi€u nai vé két qua biéu quyét.

Diéu 5: Cd dong tham dy Pai hdi dong c6 déng.

- Cac cd dbng clia Cong ty déu cd quyén tham du’ Dai hoi c& dong.

- Céc Dai biéu, ¢ ddng, ngudi dai dién theo uy quyén tham du Dai hdi cé mat dlng thdi
glan quy dinh va lam tht tuc dang ky véi Ban T8 chic Dai hdi. Trong qué trinh dién ra Dai hoi,
c6 déng khi ra ngoai hoi tru’o’ng phai xin phép Poan ch tich va théng béo cho Ban thu ky.



- Ngusi dugc uy quyén tham du Dai hdi khdng dudc uy quyén lai cho ngudi khac tham du
bai hoi.

- Trong thai glan dién ra Dai hoi, cic c6 dong phai tuan thu theo su hudng dan cta Poan
Chu tich, rng xtr vén minh, lich sy, khong gay mat trat tu.

Piéu 6: Phat biéu y kién trong Dai hdi.

cé dong dang ky ndi dung phét biéu véi Doan Chu tich (qua Thu ky Dai hoi) khi phat | bleu
hodc can tranh luan thi gld tay, chi khi dudc Doan Chu tich nhat tri méi phat bigu. Mdi cd
dbng phat biéu khéng qua 03 pht, ndi dung can ngan gon, tranh trung Iap.

Piéu 7: Biéu quyét:

1. Quy dinh chung vé biéu quyét:

- C6 dbng, ngudi dai dién theo uy quyén bi€u quyét cac van dé tai Pai hoi bang phiéu biéu
quyét.

- Mbi c6 dbng hodc ngu’di dudc Gy quyén, dudi day goi chung 1a “C8 déng” dén du Dai hoi
sé dudc Ban kiém phiéu phat "Phiéu bi€u quyét", c6 ghi ma s clia C6 déng, s6 ¢6 phan ma
C8 dodng s hiiu va/hodc dai dién cé dong dau treo ctia VPID.

2. Cach thirc biéu quyét:

- Biéu quyét bang cach gid Thé biéu quyét , :

Doi vo’| moi ndi dung can Idy y kién biéu quyet Poan Chu Tich se héi y kién cd dong/dal
dién cd déng vé ndi dung do (theo thir tu: Bong y, Khdng dong y), cd doéng/dai dién cd dong
sé biéu quyet b&ng cach gic Phiéu bi€u quyét.

Nhitng c6 dong khong gid Phiéu bi€u quyét trong ca 2 lan Boan Chi Tich hai y kién vé ndi
dung dé (theo th{F tu: Ddng Y, Khéng ddng y) dugc xem la bé Phiéu trang véi ngi dung do.

3. Thé Ié biéu quyét trong Pai hoi:

- 01 (mot) cd phiéu pho thong s@ hitu hodc dai dlen s@ hitu tng véi 01 (mot) phleu bigu
quyét. Tai ngay dang ky cudi cling chét danh sach ¢& dong tham du Dai hdi, tong s8 cd phan
dang luu hanh (khéng bao gom 1.347.300 CP Quy) cua VPID la 17.004. 051 c6 phan (Mudi bay
triéu khdng tram linh bdh nghin khdng trdm ndm muoi mdt) cd phan phd théng dang Iuu hanh.

- Théng qua viéc stra doi Diéu I& Cong ty (b6 sung nganh nghe kinh doanh thay ddi vén
digu 18): Dat ty 1é t8i thiéu 65% tong sd ¢ phan biéu quyét cla tat ca cd ddng cé mét truc
ti€p hodc thong qua dai dién dugdc Gy quyén dén du hop chap thuan.

- Théng qua cac van dé khac: Dat ty 18 t8i thi€u 51% téng s& c6 phan bi€u quyét cla tAt
ca ¢6 ddng c6 mét truc ti€p hodc théng qua dai dién dudc Uy quyén dén du hop chdp thuan.

Piéu 8: C6 ddéng, ngudi Dai dién theo uy quyen tham du hop Dai hoi phai chdp hanh
nghiém chinh Quy ché lam viéc ctia Dai hdi dong cd dong C6 doéng vi pham Quy ché nay thi
tuy theo muc dd cu thé Doan Chu tich s& xem xét va cé hinh thiic xUr ly theo diém b, khoan 7,
diéu 142 chia Luat Doanh nghiép.

Trén day 1a Quy ché Dai hdi ddng c& ddng thudng nién clia Cong ty.

Quy ché& nay 6 hiéu luc ngay sau khi dugc Dai hdi déng cd dong thudng nién ndm 2021
biéu quyét thdng qua.

Kinh trinh Dai hdi déng c6 déng Cong ty thong qua dé viéc t& chlic Dai hdi déng c6 déng
thudng nién dudc tién hanh theo ding quy dinh cla Digu 1& T8 chlrc & hoat dong Cong ty
VPID./.

TM. HOI BONG QUAN TRI

CHU T!,C‘H HEI DONG QUAN TRI

NG A
““TRINH VIET DUNG



Cong ty cd phan Phat trién ha tang Vinh Phiic
Vinh Phuc Infrastructure Development JSC
Dia chi: Khu cdng nghiép Khai Quang, thanh phd Vinh Yén, tinh Vinh
Phic ,
Website: www.vpid.vn Email: idv@vpid.vn
Tel. (0211) 3 720 945 Fax: (0211) 3845944

www.ypid.vn

Vinh Phuc, ngay 19 thang 12 ném 2020

BAO CAO CUA HOT PONG QUAN TRI |
Danh gia cong tac quan ly, hoat dong dau tu kinh doanh
cda Cdng ty tai Dai hdi dong c6 dong thudng nién nim 2021 |

Kinh thua Qui vi ¢ déng! . A
- Nam 2020, cic qudc gia va nén kinh t& thé gi6i chitng kién su bién ddng manh m& do anh ‘
hudng tiéu cuc clia dai dich Covid 19. Viét Nam 1a mdt trong s6 ft cic nén kinh t& trén thé giGi |
- va khu wuc duy tri dugc tSc d6 ting trudng GDP duong. Trong béi canh dai dich Covid 19, sy |
h6i phuc cta kinh t& Viét Nam cho thdy nhiing tién bd tir ndi Iuc dén tir cac can ddi vi mo |
dugc dam bao, lam phét dugc kigm ché, 8n dinh ty gid, du trif ngoai hdi dugc cai thién, ...
Nén tang vi mo dugc cai thién d3 gilip Viét Nam canh tranh dudc véi cic quéc gia khac
trong viéc gil chan va thu hit dong vén dau tu' nuc ngodi. Thing du can can thuong mai,
can can véng lai da phan &nh cAu tric nén kinh t& Viét Nam dang cd su chuyén bién tich cuc.
Cuing vdi viéc tham gia, ky k&t cdc hiép dinh song phudng, da phuong nhu RCEP, CPTTP,...sé
gitip Viét Nam ngay cang gia t&ng ning luc canh tranh va thu hit thém dong v6n dau tu' FDI, ;
FIL,...Diéu nay s& truc ti€p va gian tiép hd trg, tac dong tdi nganh bat dong san khu cong |
nghi€p ndi chung va Céng ty c8 phan Phat trién Ha tang Vinh Phiic (VPID) néi riéng. |
Trén co s6 d6, HGi ddng quan tri (HDQT) COng ty xin bdo cdo d&n toan thé Qui Vi =750
dong vé két qua thuc hién nhiém vu cdng tac ndm 2020; K& hoach HDKD va cac chugng
trinh muc tiéu n8m 2021 nhu sau: le/ GO}

bl

) _ PHAN THU NHAT _ I

DANH GIA KET QUA THU'C HIEN NHIEM VU NAM 2020 A

- I. Két qua thuc hién céc chi tieu HPKD nim 2020: '
Don vi: ty dong

Nam 2020 Ty 16 %
—— Thuc hién ' TH TH
STT Chi tieu ndm 2019 [K& hoach Hi‘gf 2020/TH| 2020/KH
o 2019 2020
1 [T8ng tai san 920,62 | 1,015 | 1260.8| 137%|  124%
2 |Doanh thu 163,45 264 - 220.4 135% 83%
3 |Ldi nhuan sau thué 98,37 151.67 ‘ 210.1 214% 139%
4 |L&i cd ban trén ¢ phi€u (VND) 5.454 ' 11.785 216%| - '
5 [Ty 18 chi tra c8 tiic 30% | 35% 35%
Bﬁng tién 30% | 20% (*) 10%
Bang cb phiéu 0 15% 0

Ngudn: BCTC hgp nhét cda Cong ty da dupc kiém todn
Ghi chu: (*)thut hién tam (ng cd tc bang tién ty 1€ 10% véo ngdy 14/12/2020
< Két thic ndm 2020 cac chi tiéu v& quy mé va két qua hoat dong kinh doanh ctia Céng ty
da dat va vugt k& hoach ndm 2020 do Dai hdi ddong ¢ d6ng thudng nién 2020 dat ra.
< Danh gia viéc quan ly, van hanh va dau tu ctia Cong ty: ‘
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- Ve quan ly, van hanh KCN: nam 2020 Cong ty da chu dong, linh hoat trong vnec diéu
hanh, van hanh t6t hé théng ha tang nhdam nham dap Lrng yeu cau kinh doanh, pht hgp vdi
cac quy dinh cla phap ludt va biéu Ié Cong ty, phuc vu tt cac doanh nghiép tai 2 KCN Khai
Quang va Chau Son.

- Bau tu: Nam 2020, Cong ty tiép tuc tap trung dau tu hoan thién tai 2 KCN Khai Quang
va Chau San, trién khai du’ an nha xudng cho thué, dong thdi tich cuc tim ki€ém cac cd hdi
dau tu cac du’ &n mdi phil hgp vdi chién luge phat trién trung va dai han clia Cong ty tai cac
dia ban tinh Vinh Phiic, Phti Tho, Ha Nam, Hai Dugng,...Trong d6 c6 cac dy an trong diém
gom KCN Séng L6 2 tinh Vinh Phic; Cum Cng nghiép Hong Dic Tinh Hal Duong, du an
KCN mdi tai Tinh Ha Nam. Cu thé:

+ Du &n xay dung nha xudng cho thué: Vai dinh hu’dng khai thac theo chidu sdu nhém gia
tang ha tang, dich vu cho khach hang, VPID d3 nghién cliu va trién khai xay dung 5 khu nha
xu’ong trén dién tich 4,3 ha tai vi tri 2 KCN Chau Son md rong. Cong ty da hoan thi€n hd sg,
ban vé& thidt k& va dugc Ban quan ly cdc KCN tinh Ha Nam chdp thuan cdp Gidy phep xay
dung; bugc phong canh sat PCCC&CNCH Céng an tinh Ha Nam cip gidy chitng nhan thdm
duyet ve phu’ong an PCCC. Tinh dén hién tai, VPID d3 tri€n khai dugc nhiéu hang muc nhu
thi cong xay dung nha XLrong s§ 4, s6 5; thi cdng mong nha xudng s 1, s6 2, s6 3; thi cong
hé th6ng PCCC ngoai nha xudng theo thlet ké dugc duyét;...

+ Du an KCN Song 16 2: Ngay 04/5/2020 UBND tinh \fnh Phtic ban hanh van ban s@
3243/UBND-CN2 V& viéc dong y dé& VPID nghién c(tu, 1ap hd s dé xudt KCN Song LG 2. Ngay
29/6/2020 VPID hoan thanh viéc 13p hd s dé xudt chu truong dau tu xin y kién cac s6 ban
nganh ctia tinh va cac bd nganh. Thang 8/2020 da hoan thién bao cdo danh gia tac dong moi
tru’ong ctia Du’ an nop BO Tai nguyen va Moi tru’ong Trong thang 9/2020 da hoan thién béo
cdo gidi trinh dy an Dau tu theo yéu cau clia céc ¢d quan chifc ndng theo quy dinh.

+ Du an Cum C6ng nghi€p Hong Pirc Tinh Hai Duong: UBND Tinh Hai Ducng da trinh va
dugc BO Cong thuong cho bd Sung Cum cdng nghiép Hong Blc vao danh muc cac CCN
dugc phep trién khai trong ndm 2020.

+ Du an KCN tai tlnh Ha Nam: HDQT VPID da phe duyét phuong an gép 20% von diéu
lé thanh Iap Cong ty ¢ phan dau tu phét trién VL nham thuc hién, trién khai Du &n KCN tai
tinh Ha Nam.

+ Du an KCN Au Lau tinh Yén Bai: Ngay 26/03/2020 Cong ty d3 c6 van ban s6
120/20/VPID gti Uy Ban nhén dan tinh Yén Bai va Ban quan ly cac KCN tinh Yén Bai vé viéc
dé xuat chap thuan cho VPID nghlen clru, dau tu KCN Au Lau, TP Yén Bai, Tinh Yén Bai.

- Cong tac quan ly dau tu: V6i cac du an dd dau tu gép von (bong Van III; Thuy dién
Trung Thu; Lang P& Bac — Phil Thanh;...), Céng ty ludn bam sat theo dbi, quan ly va phat
huy vai trd cla nha dau tu tai cac du an lién doanh nay. Cu thé:

+ CoOng ty cd phan thdy dién Trung Thu: VPID dau tu 38,13 ty dong, s6 hitu 13,78%
von diéu Ié.

+ Cong ty c6 phan D6ng Van 3: VPID dau tu 92,73 ty dong, sG hitu 20% vOn diéu l&.
Trong nam, VPID d3 nhan dugc c6 tic dugc chia sd tién la 22,03 ty dong.

+ Cong ty cd phan Trung Anh (dau tu 30 ty) va Cong ty c& phan Phat tri€n ha tang Phi
Thanh (15,88 ty) dang trong giai doan dau tu, chua cé thu.

II. Hoat dong cua HDQT.

- C3n clf vao cac quy dinh cla phap ludt va Diéu 1é Cong ty, HPQT d3 td chic thuc
hién theo ding chiic ndng, nhiém vu va quyen han ddi véi cac hoat dong giam sat, chi
dao Ban diéu hanh va dua ra cac nghi quyét, quyét dinh dé& Ban diéu hanh thuc hién.

- HPQT da thuc hién vai trd dinh hudng chién lugc trong tdt ca cac mat hoat dong cua
Cong ty ddc biét la dinh hufdng chién lugc vé hoat dong dau tu va dinh erdng chién lugc
vé nhan su, b6 nhiém doi ngl 1@nh dao k& can. Trong nam 2020, HPQT da théng nhat
thanh phan cla Ban Dleu hanh cho giai doan phat trién tlep theo cua Cong ty.

- HBQT da duy tri 6 chic hop thugng ky hang quy va cudc hop béat thudng.khi cé su
viéc phét sinh yéu cau HPQT can phai td chiic hop. Trong ndm tai chinh 2020, HDQT d5
to chirc 21 phién hop HPQT. Cén clf két qua cac cudc hop, thay mat HPQT va thanh vién
HPQT, Chu tich HDQT da ky ban hanh 58 Nghi quyét va Quyét dinh.
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+ Cac phién hop clia HDQT déu dugc triéu tap, t8 chic theo ding quy dinh, ddng trinh
tw dam bao s cac thanh vién HDQT tham gia theo quy dinh, cic ndi dung biéu quyét déu
dat déng thudn cao. Cac van d& quan trong va cd lién quan dén cac dan vj trong Cong ty,
HDQT ciling mdi trudng cac ddn vi ndy tham dy d€ tham khao y kién, bd sung théng tin
dam bao cic Nghj quyét, Quyét dinh clia HDQT kip thdi ¢6 s ddng thun cao va dat muc
tiéu, tao diu kién cho Ban diéu hanh hoat ddng t6t hon, dem lai hiéu qua cho Cong ty.

+ HDQT da b3 tri t6i thi€u 01 thanh vién tham gia ddy du cic budi hop giao ban cuia
Ban diéu hanh hang thang dé ndm_bét tinh hinh cdng viéc d& thuc hién thang trudc va
dinh huéng cac cong viéc cho thang tiép theo. :

+ HDQT ciing giam sét cac cdng-viéc trién khai cia Ban didu hanh hang tuin thdng

qua cac bdo cdo nhanh hang tuan gui cho cac thanh vi

cho k& hoach thutc hién (néu thdy can thiét).

Chinh Phu. Tap trung tri€n khai cac tha tuc phap ly nhu Bigu chinh quy hoach cho phthgp O
VGi quy dinh méi nham téng hiéu qua st dung dat, Ban bl GPMB, thiét k& cg s8, thiét k& N
thuat thi cong,.... w

+ Du' an CCN Hong Bic: tp trung trién khai cic tht tuc phap Iy bao gdm: Thanh Iép\

. PHAN THU HAI: 5
: KE HOACH HOAT PONG KINH DOANH NAM 2021
I. K& hoach HDKD nim 2021.
L1. Muc tiéu, chi tiéu hoat déng kinh doanh cu thé:
Cbng ty ti€p tuc tap trung vao cic hoat ddng kinh doanh cét I6i 13 thu hdt va cho thué
dat tai KCN. Vi vay, mét s6 muc tiéu chinh clia Cdng ty trong n¥m 2021 nhu sau:
- Tang cudng dén bl giai phdng mét béng, hoan thién co s ha tang nhdm b8 sung
quy dat cho thué tai KCN Chau Son, KCN Khai Quang;
- Tang cudng thu hit dau tu tai KCN Chau San.
- Nhanh chéng xdy dung, hoan thién va thu hit nha dau tu 18p day dién tich nha xudng
cho thué.
- VGi du an KCN va CNN méi: trong ndm 2021 VPID ti&p tuc tap trung trién khai cac
cong viéc lién quan dén cac dy' &n ma Cdng ty dang trién khai, gép vén gom:
+ Dy an KCN Séng L6 II: trong ndm 2021 VPID s& tip trung theo d&i B6 Tai nguyén Mdi
truGng ra Quyét dinh phé duyét bdo cdo danh gia tdc dong mdi truing; UBND tinh bao cao,
giai trinh B K& hoach va Pau tu; BO K& hoach va Dau tv thdm dinh bdo cio Thil tudng .

én HDQT dé c6 ¥ kién déng gép

phap nhan, 1ap quy hoach, 1&p bdo cdo danh gid tAc déng mdi trutng, dén bu GPMB, thiét -~
k& cd sd, thiét k& ky thuat thi cdng, ... .
+ Dur an KCN tai tinh Ha Nam: Phéi hgp cling véi d6i tac trién khai cac tha tuc phap ly
d€ hoan thién hd'sa 1am chd du tu KCN va trién khai cic budc tiép theo.
+ Dy an KCN Au Lau tai tinh Yén Bai: Tiép tuc theo di thong tin du an va chi dong
trién khai cic budc ti€p theo khi ¢ vin ban ctia co quan quan ly tinh Yén Bdi tra 6.
- Quan ly, giam sat cac du an cong ty d& gép von dau tu:

- Tao viéc lam va thu nhdp 6n dinh cho can bd cdng nhan vién:

- Thuc hién chi tré c6 tic ndm 2020 (20% tién mét va 15% c8 phiéu); Xay dung k&
hoach chi tra c8 tltc ndm 2021 Ia 25% gom 5% bing tién mét va 20% bing cb phidu;

Sau khi xem xét moi mdt hoat dong kinh doanh clia Cong ty nm 2020, HDQT théng
nhdt dé xudt céc chi tiéu HPKD chd y&u ndm 2021 cla Cong ty nhu sau:

Bon vj: ty dong

Thu'c hién

Ké hoach

1T Chi tiéu D.vi nsm 2020 2021 Tang giam
e P o e o v o TUr 1,500 | TU 19.0%-
1 |TOng gia tri tai san Ty dong | 1,260.88 — 1,700 350,
2 |Doanh thu Ty dong 220 159 -27.9%
3 |Lgi nhudn sau thué& Ty d6ng 210 135 -35.8%
Mtrc chi tra 6 tific cho cac o dong:| % 35 25 -28.5%
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4 |- Bang tién % 20 5

- Béng cd phiéu ' % 15 20

Tong quy luong ndm 2021 Ty déng 11 13,8 25% .

Kinh phi hoat déng va thti lao o
HDQT nim 2021 Ty dong 2 2.5 25%

I2. Dinh hu’dng chién luoc phat trién:
- - Tap trung day manh tri€n khai 02 du an KCN va CNN méi clia Cong ty nhdm tao ra
quy d&t méi dé cho thue tao ngudn thu gm dau cho cac ndm tiép theo;

- Hoan thién dau tu ha tang phan md rong va tap trung cho thué lai dat KCN Khai Quang;

- Hoan thién dau tuw ha tang va tap trung cho thué lai dat va cho thué nha xudng tai KCN
Chau Son.

- Nghién clu trién khai thém céc dich vu gia t8ng nhdm phuc vu cc doanh nghiép
trong KCN Khai Quang va Chau Saon.

- Tim ki€m cdc co hdi dau tu khac ma dem lai Igi nhudn 6n dinh dé& khai thic ngudn
v6n duy trif tao ngudn chi tra cd tirc bang tién hang nam 6n dinh;

- Quan ly chdt ché vén da dau tu tai cac cong ty lién doanh hen két;

- BG sung doi ngii 1anh dao tré cd trinh d6, ning Iu’c kha gidi (cap phong) dé phat trién
cong ty.

II. Bién phap to chtrc thu’c hién

pPé phat huy cac ngudn lu’c hlen c6 va khdc phuc nhiing ton tai, bt cap trong thdi gian
qua, HPQT Cong ty dé ra cac bién phap td chirc thuc hién nhu sau:

- Khong ngu’ng nang cao hiéu qua hoat ddng clia HPQT trén cd sd tudn thu chdt ché
cac quy dinh clta phap luat, diéu Ié Cong ty, tap trung chinh vao thuc hién chirc ndng dinh
hudng, g|am sat hoat dong vGi Ban diéu hanh va cac m3t hoat dong khac ctia Cong ty.

- HDQT va Ban diéu hanh tap trung moi nguon luc dé& dam bao hiéu qua san xuat kinh
doanh nam 2021 va nhirng ndm ti€p theo.

- Tap trung trién khai thuc hién cac céng viéc tiép theo clia du’ &n dau tu KCN S6ng L6
2 va Cum cong nghiép Hong D¢ sau khi dugc Co quan quan ly nha nuéc chap thuan;

- Thuyc hién diéu chinh quy hoach chi tiét [an thir 7 d6i véi KCN Khai Quang.

- Theo doi, quan ly chat ché vén da dau tu vao cac du an, cbng ty lién doanh, lién két
nhu’ Cong ty L18, Cong ty L43, Cong ty DC4; Cong ty CP phat trién ha ting Phu Thanh;
Cong ty cd phan thuy dién ‘Trung Thu; Cong ty c6 phén KCN Dong Vén III; Cong ty cd
phan Trung Anh; Cong ty c6 phan dau tu phat trién VL.

- Hoan thién va chuan hda cac quy trinh, quy ché& quan ly nhdm phu hgp véi su' phét trién,
phu hgp véi quy dinh cla Phap luat va Dleu & Cong ty.

Trén day la bdo cdo tdng k&t hoat ddng n&m 2020, nhiém vu san xudt kinh doanh nim
2021. Kinh dé nghi Pai hoi xem xét, thao luan va théng qua.

Xin trén trong cam on !

Noi nhan: TM. HOI PONG QUAN TRI
CHU TICH HPQT

- Cac cd dong,

- HPQT, Tiéu ban KTNB
- Ban diéu hanh;

- Luu HC.

Trinh Viét Diing
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I. KET QUA THUC HIEN NAM 2020 CUA TOAN CONG TY:
1. Tinh hinh chung:
1.1 Thuan lgi:

- Tai 02 du an la khu céng nghiép Khai Quang va Chau Son dang dugc hu’dng céc
ngudn thu 6n dinh: cho thué lai dién tich d4t cd ha tang, phi quan I ha tang KCN va phi xt
Il nudc thai,ngudn thu tir kinh doanh tai chinh.

- Nguon du trit tai chinh t6t.

- KCN Khai Quang véi vdi ty I€ 1ap day 92%.

- KCN Chau San vdi ty & 1ap day 82,7%.

1.2 Kho khan: _

- Quad trinh thuc hién diéu chinh quy hoach [&n 7 mdc du dugc cic SG ban nganh
Vinh Phic déu tng hd cht trudng md réng, tuy nhién viéc mé réng [&n nay can xin y kién
Chinh Phu do d6 trinh tu tha tyc rat khé khdn ddc biét lién quan dén viéc diéu chinh cac
quy hoach phan khu lién k& do vudng mac clia Ludt Quy Hoach va 1 phan dién tich dat

(khoang 4ha) dang can xac minh lai cht sg hifu.
Bai rac tam s6 1 ctia thanh phd Vinh Yén trong KCN Khai Quang ton tai nhiéu nim
nay va chua cd phuang an di ddi hay x ly;
Cong tac giai phdng mat béng con gdp nhiéu khé khan. Tai KCN Khai Quang ton
dong mot s6 hd dan khong chlu nhan tién boi thu’dng giai phong madt bang, doi hdi mirc
boi thufdng khong hgp ly; Tai KCN Chau Son mé rdng tai vi tri 1 Verng méac hd sd quan
ly gitta cdc ndm khong dbng nhat dan dé&n khé khén trong viéc xac dinh dén bl GPMB.
Sau nhiéu ndm di vao hoat dong cac cong trinh ha tang da dan xuéng cap dic biét
hé théng giao thdng, ha tang, hé thGng thu gom va x& ly nudc thai. Hé thng x{r ly nudc
thai so bd cla cic doanh nghiép dang hoat dong kinh doanh trong KCN Khai Quang d3
xubng cap va qua tai lam anh hudng dén chat lugng xtr Iy nudc thai dau ra.

V& PCCC: Khé khén trong viéc thdm dinh va nghiém thu phu’dng an PCCC khu md&
rong KCN Chau Son. Tai ca 2 KCN Khai Quang va KCN Chdu San déu yéu cau trang bi xe 6
t6 chuyén dung, bai d€ xe 6 t6 cho ddi PCCC chuyén nganh, ha tang ki thudt phai dugc
hoan thién day du,..
Hoat dong vé moi tru’dng ngay cang dugc ki€m soat chdt ch& hon va tleu chuén
chat lugng yéu cau ngay Gang cao.

- Canh tranh gilfa cac KCN trong tinh va cac tinh ngay cang cao.
2. Két qua san xuat kinh doanh

Toan Cong ty da thuc hién vugt ké hoach do Dai hoi dbng c6 dong thudng nién
nam 2020 phé duyét. Mot s chi tiéu chlnh vé quy mo va két qua SXKD nhu sau:

Thuc hlgn Nam 2020 THTy lé °/c3r »
STT . nam 2019 K& hoach| Thuc hién
Chi tiéu 5 R e . 2020/T {2020/KH
(Ty dong) |(Tydong)| (Ty dong) H 2019 2020
1 [Téng tai san 920,62 1,015 1,260.8 137% 124%
2 |Doanh thu 163,45 264 220.4 135% 83%
3 |Lgi nhuan sau thué 98,37 151.67 210.1 214% 139%
L&i co ban trén cd phiéu ' 0
4 (VND) 5.454 11.785 216%
5 [Ty I8 chi tra cd tiic 30% 35% 35%
Bang tién 30% | 20% (*) 10%
Bang cd phiéu 0 15% 0




Ngudn: BCTC hgp nhét cua Cong ty da dupc kiém todn
Ghi cha: (¥)thut hién tam ting c6 tic bang tién ty 1€ 10% vdo ngdy 14/12/2020
3. Tinh hinh vé lao ddng:
- Tong sb lao dong toan Cdng ty: 75 ngudi. Trong dé:
+ Tai KCN Khai Quang la 54 ngudi;
+ Tai KCN Ché&u Son 13 21 ngudi;
- Thu nhap binh quan trén dau ngudi dat 13,1 triéu d6ng/ngudi/thang.
- C0ng ty ludn tuéin thii cac ché& @6 V& lao dong, thuc hién cic ché dd bao hg, phu
cdp theo quy dinh, to chiic cho can bd di du lich theo ch& do trong ndm.
4. Quan ly, van hanh KCN '
4.1. KCN Khai Quang
4.1.1 Tha tuc phap ly:
Trong ndm Cong ty da trién khai nhiéu thd tuc phép ly trong d6 cé mét s& hang muc
tiéu biéu nhur: ~
- Diéu chinh quy hoach KCN fan 7 nhdm dap (g nhu cau m& rdng d4t cho thud
cta KCN, Céng ty da diéu chinh chuy&n muc dich st dung dé'f; 1 phan 16 dat cong
nghi€p CN17 tir d&t Céng nghiép sang dat Cay xanh; Chuyén d6i cng ndng st dung
dat tir dat Cong nghiép CN14.1 (16 d&t v&n phong cii clia VPID) sang dat hanh chinh
dich vu cho thué; tach 1 phan dat cdy xanh CX3 ra ngoai KCN dé UBND tinh Vinh Phic
xay dung tram dién 110KV Khai Quang.v.v... _
- HO s xac nhan hoan thanh cdng trinh bao vé moi trudng du’ &n BTXD module

- XLNT giai doan 3 cong sudt 4.000 m3/ngay dém. Tinh d&n hién tai, VPID d§ thyc hién

dugc mot sd cac yéu cau clia Hoi ddng nhu thiét k&, thi cdng cai tao nha héa chat va
nha chira chat thai nguy hai, .... '

- Hoan thanh diéu chinh Quyét dinh giao dat 16 CN13; CN16 theo quy hoach diéu
chinh quy hoach cuc bd [an 6 ndm 2018.

- Hoan thanh viéc gidi ngan v6n vay quy Bao vé& méi trudng Viét Nam tng sb tién
vay la: 29.199.391.000 dong, dat 91,2% trén t8ng v6n vay dugc phé duyét (32 ty).

- Hoan thién thi tuc phan bd cd phi€u ESOP 2020 theo Nghi Quyé&t DHECD..

- Hoan thanh chi tra c6 tiic bing tién con lai clia ndm 2019. ' ‘

- Hoan thanh thd tuc mién thué& d&t phi néng nghiép.

4.1.2 Cong tac dén bu giai phéng mit bing:

Muc tiéu nhdm d&y nhanh cdng téc ¢&n bl gidi phéng mit bing, 18y dat sach d& cho
thué, tao ngudn thu cho Céng ty.

- Trong nam, VPID dd va dang tiép tuc lam viéc v6i Ban QLDA Vinh Yén v& cic
van dé lién quan dén hd so hoan tra kinh phi dén bu khu dét cong ty Bao Quan Iam
nha & cdng nhan va khu dét x4y tram dién 110Kv Khai Quang. ‘

- DOi véi khu dat lién quan dén Huyén Binh Xuyén: Cong ty ti€p tuc lam viéc véi
cac g quan quan Iy nha nudc d€ tién hanh cac thd tuc phap Iy lién quan dén thu hoi
dat, phugng an dén bu giai phong mét bang déi véi nhitng dién tich d&t con lai.

4.1.3 Pau tv xdy dung ha ting

VPID da thyc hién t6 chirc trién khai cac thd tuc v dau tu'xay dung cg ban dam bao
tuan tha ddng cac quy dinh, quy ché& hién hanh ctia Cng ty trong ndm 2020. M6t s
cdng trinh trong diém da hoan thanh trong ndm nhu:

- Hoan thanh céng trinh nha mady XLNT giai doan 3 cdng sudt 4.000 m3/ngd (goi
tat Module 3) va dua vao sir dung.



- Hoan thanh c6ng trinh ho su’ c6 18.000m3, mu’dng thoat nudc mua ho dleu hoa,
cai tao nang cap hé thdng ha tang ki thudt nha may XLNT;

- Thi cdng stra chifa, cai tao, bd sung mot s6 tuyen ong thu gom nudc thai, ho ga
thu gom, muong thodt nudc mua; Thi cdng slra chifa 6 ga tuyén dudng T6; T7,..

- Thi c¢dng nha diéu hanh Nha mdy XLNT, hé thng chdng sét Nha may XLNT, ke
ban dao ho diéu hoa, xay dung tudng rao CX2,...

4.1.4 Van hanh nha may XLNT - Céng tac méi trwdng:

- Van hanh nha mdy XLNT la mét trong cac hoat déng quan trong, dugc Cong ty
quan tAm sat sao do lién quan chat ché dén cong tadc méi trudng.

- Trong ndm vla qua Cong ty da ap dung nhiéu bién phap tdng cudng quan Iy
chét lugng nuéc thai du ra clia cic doanh nghiép trong KCN nén da mang lai hiéu qua
cao d6i vai hoat ddng thu gom, x{ ly nudc thai.

- Trinh dd cdn bd nhan vién clia nha may xtr ly nudc thai da ting budc dugc nang
cao ghé’ hién qua viéc van hanh nha mdy XLNT t&t, chat lugng nudc thai dau ra dat tiéu
- chuén theo quy dinh, thuc hién c6ng tac duy tu, bao duBng thuGng xuyén trang thi€t bi

clia nha may gop phan giam chi phi stra chifa thuGng xuyén tir 46 dem lai hiéu qua cao.

- Cdng ty da thuc hién kiém dinh cac thiét bj clia tram quan trdc tu dong; Lap dat
dau do Amoni...dam bdo tudn thi ding cic quy dinh clia phap luat vé bao vé méi trudng.

- Trong ndm CO6ng ty da ky két lai hgp dong XLNT mdi véi cac diéu khoan, diéu
kién mdi tudn tha theo quy dinh clia phap luat: s6 doanh nghiép da thuc hién ky lai
hgp dong Ity k& dén hét thang 09/2020 la 51/53 doanh nghiép.

- Trong ndm, khéi lugng nudc xr ly dugc trén 2,4 triéu khoi, tdng 19% so véi ndm
2019. Doanh thu va chi phi van hanh NMXLNT téng lan lugt 6% va 31% so véi nam
2019. Két thic ndm 2020, Igi nhudn trudc thué hoat dong NMXLNT giam 10% so vdi

nam 2019. :

4.2.KCN Chéau Son:
4.2.1 Tha tuc phap ly:
. - Piéu chinh QH KCN Chau Son: UBND tinh d& ban hanh Quyét dinh s6 2156/Qb-
UBND ngay 16/10/2019 phé duyét diéu chinh Quy hoach chi tiét xay dung ty 1€ 1/2000
ma rong KCN Chau San.
- Hoan thién, ndp hd sa xin mién tién thu& str dung dat phi nong nghi€p ndm 2020

lén Chi cuc thu€ Phu Ly — Kim Bang K&t qua Chi cuc thué€ da cé Quyét dinh mién cho
Cong ty (s6 tién dugc mién KCN cii va vj tri 2 — KCN md rdng la: han 440 triéu dong).

- Lam viéc véi Doan thanh tra (B6 Cong an) vé viéc chap hanh cac quy dinh cua
phap ludt vé phong chdy va chifa chdy tUr ngay 01/01/2017 dén thdi diém thanh tra
(thang 9/2020).

> KCN Chau Son cii:

- Viéc dai trir tién GPMB vao tién thué dat: Cong ty da gui ho sd 1€n Cuc thué tinh
Ha Nam d@ nghi d6i trir tién GPMB vao tién thué dat. Tinh dén ngay 30/9/2020 Cong ty
da phéi hgp véi cac S§, Ban, Nganh cta tinh Ha Nam bé sung, hoan thién lai toan bd
- ho so. Hién Cong ty dang phdi hgp véi Chi cuc thué Phi Ly — Kim Bang chinh sira Bon
dé nghi khéu trir d& nép Co quan thué dé nghi ra quyét dinh.

- Hoan thién hd sa phap ly, 1ap ban vé trich do, lam viéc v6i S§ TN&MT ky PLHD
thué dat do diéu chinh co cdu theo quy hoach diéu chinh.

- Hoan thién ho sg, lam viéc véi Van phong dang ky dat dai — SG Tai nguyén va
- Mdi trudng tinh Ha Nam v/v diéu chinh Gidy chi'ng nhan quyén st dung dat theo cac
Phu luc Hgp dong thué dat mdi ky.



- Hoan thién hd sd dé nghj Phong canh sat PCCC&CNCH - Cong an tinh Ha Nam
nghi€ém thu hoan thanh hé th6ng PCCC. Phong Canh sat PCCC&CNCH ban hanh vin
ban s6 958/NT-PCCC chdp thudn két qua nghiém thu cbng trinh cdp nuGc PCCC va
nudc sach KCN Chéau Son. | ’ ,

- Hoan thién hd sd, td trinh. Dugc UBND tinh Ha Nam cip phép xa thai nang c6ng
sugt tir 2.000 m3/ngay dém I&n 2.900 m3/ngay dém. '

> KCN Chau Son mé réng: 4

- UBND tinh da ban hanh QDb cho thué dét s§ 2425/QD - UBND ngay 13/11/2019;
SG Tai nguyén va mdi trudng phéi hgp vdi Phong tai nguyén mdi trudng Thanh Phg Phu
Ly; UBND phudng L& Hong Phong; Ban quan Iy cac KCN tinh Ha Nam t6 chiic ban giao
dat trén thuc dia cho Céng ty dé thyc hién dy 4n dau tu, tong dién tich dugc giao:
312.742,6 m2. - ,

- Da hoan thién viéc ky hgp dong thué dét, cap s dd tdng ddi véi toan bd phan
dién tich dat c6ng nghiép dugc giao (237.262 m2).

- Hoan thién, guii hd s xin mién tién thué dat trong thdi gian xay dung co ban.
K&t qua: Cyc thué Ha Nam d& ban hanh Quyét dinh s6 1165/QP-CT ngdy 27/03/2020
Vé viéc mien tién thué dét cong nghiép trong thdi gian xy dung cg ban (s8 tién dugc
mién la: 3.639.203.643 d6ng). ‘

- Hoan thién, gifi ho s6 xin mién tién thué dat phan dién tich ha ting k§ thuat
(75.480,6 m2) la dat xay dung két cdu ha tang st dung chung. K&t qua: Cuc thué Tinh
Ha Nam d& ban hanh Quyét dinh s6 3131/QDb- CT ngay 22/7/2020 mién tién thué dat
phan dién tich d&t néu trén cho ca thdi gian du &n (s§ tién dugc midn Ia:
33.632.538.817 dong). .

- GUi t& trinh xin cap phép va dd dugc UBND tinh Ha Nam, S& GTVT tinh Ha Nam
cdp phép cho mé thém 02 cbng ra vao (01 vi tri tai khu vuc nha xudng cho thué; 01 Vi
tri tai 16 dat c6ng nghiép cho thué) ra dutng tinh 16 DT494B (dutng L& Chén) tai Km
6+940 va Km 7 + 440 (phia phai tuyén) dé tang cudng viéc két néi giao théng tir KCN
ra tuyén dudng tinh 10.

- Phdi hgp véi UBND phung L& Hong Phong, HTX dich vu nong nghiép Pha Son
va T6 dan phd s6 9 (phutng L& Hong Phong) giai quyét cac thi tuc phap ly, xay dung
hé th6ng muong tiéu thodt nudc phuc vu viéc canh tac cho phan dién tich dat con lai

~ thudc t0 9 — Phudng L& Hong Phong.

- Hoan thién hd sd dé nghi Cuc canh sat PCCC&CNCH chap thudn ban v& thiét k&
cd s@ phucng én PCCC khu cong nghiép mé rdng.
> Du an dau tu xay dung nha xuéng cho thué:
- Hoan thién hb sc, ban vé thi€t k€. Dugc phong canh sat PCCCRCNCH Céng an
tinh Ha Nam cép gidy chitng nhan thdm duyét v& phuong &n PCCC.
- Hoan thién hd so, ban vé& thiét k& Dugc BQL cdc KCN tinh Ha Nam cap Gidy
phép xay dung.
4.2.2 Giai phéng mit béng:
> KCN Chau Son cii: .
- Tong dién tich dugc giao theo quyét dinh giao dat 13: 115,333 ha. Dién tich d3
GPMB Iy k& tinh dén hét thang 9/2020: 115,333 ha/115,333 ha, dat 100%.
> KCN Chau Son mé rdng: ‘
> Vitril: ‘ :
- Dia phan huyén Kim Bang, huyén Thanh Liém: Ph&i hgp véi HOi dong Bbi thutng
GPMB, TT phat trién quy d&t, UBND cac x& Thanh Son - huyén Kim Bang, thi tran Kién
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Khé - huyen Thanh Liém hoan thién phu’dng &n va chi tra xong tién bdi thudng GPMB
cho céac hd dan bi anh huéng. Téng s6 tién da ch| tra: 8,5 ty déng.

- Dia phan Thanh phd Phu Ly:

+ UBND thanh pho Phi Ly da ky Quyét dinh s& 3302/Qb-UBND ngay 28/9/2020
phé duyet phu’dng an boi thudng hd trg GPMB khi Nha nudc thu hoi dat dé thuc hién
du an Xay dung va kinh doanh két cau ha tang KCN Chau Son md réng (vi tri 1) dia
ban phudng Chau Son. Ngay 30/9/2020 Cong ty da hoan thanh xong viéc chuyén tién
vao NSNN (s6 tién 3.323.101.152 dong) theo thong bao s6 164/PTQD ngay 28/09/2020
cla Trung tdm phat trién quy dat thanh phd Pha Ly dé& chi tra tién bdi thudng GPMB
cho cac h dan theo phucdng an da dugc duyét.

+ DG vdi tai san va cdy ¢6i hoa mau trén dat UBND phudng Chau Son cho cac ho
dan thué tir trudc da hét han hgp dong nhung chua thanh ly - Bang ti€p tuc phdi hgp
thuc hién.

> Vi tri 2: B3 hoan thanh toan b céng tac GPMB.

- Téng dién tich dudc giao theo phuong an la: 33,665 ha. Dién tich d8 GPMB Iy

ké tinh dén hét thang 9/2020: 33,665 ha/33,665 ha.
4.2.3 Pau tu xay dung ha tang:
> San nén: chi thu'c hién ¢ khu Chau Son mé rong.

- Vitrii:

+ Hoan thién thi€t k& va duy toan cdng trinh: Ha tang k¥ thugt vi tri 1 - KCN mé rdng.

+ Khao sat hién trang san nén vi tri 1; Lap ban vé thiét k& va du todn san nén.

Vi tri 2: Hoan thién san nén bd sung 16 CN15.7 (vi tri muong thay Igi c).
> Pudng giao thdéng: '

-4 KCN Ch&u Son cii: Hoan thién thi cdng d6 bé tdng dudng D6 10 F..

- Hoan thién thi céng vi tri quay dau xe dudng D6 16 D (vi tri Cong ty Xang Dau).
- Hoan thién thiét k&€ va dy toan cong trinh: dudng giao théng N4 16 E, N5 16 E.
- Thicong két cdu do dudng D4 Io EvaN516 E.

4 KCN Chau Son md réng:

Hoan thién viéc thi céng d&u ndi cac ndt giao vi tri cdng nha xu’dng cho thué ra
du’dng tinh 16 494B (dudng L& Chan) theo ho so dugc S6 GTVT Ha Nam cdp phép.

- Hoan thién thi cdng son ké dudng, gan bién béo doan nlt giao trén dudng L& Chan.
> Hé thong thoat nuédc mua: chi phat sinh ¢ khu Chau Son mé rong
- Vitri 1 (KCN mé& r6ng):
+ Thi ¢bng cac hang muc than, tudng, canh, san cdng - Cong trinh: Cng chuyén
nudc trén kénh Bui (cdng nam trén dudng D4 qua dé 21B thoat nuéc cho kénh Bui).
- Vitri 2 (KCN md rong): |
+ Hoan thién thi cdng hé thdng nudc mua, thai dudng N1.
+ Hoan thién viéc xay dung hé thGng mudng tiéu thoat nudc phuc vu viéc canh tac
cho phan dién tich dat con lai thudc t6 9 — Phudng Lé Hong Phong.
> Hé thong dién chiéu sang: .
- Hoan thién thiét k&, du toan va thi céng dién chi€u sang dudng N4 16 E, N5 6 E
va dudng N1- vi tri 2 mé& rong.
> Nha may XLNT, hé théng thu gom nu'dc thai:
- Hoan thién xay dung HO Xt ly s ¢ nha may XLNT (dung tich 9.000 m3).
- Hoan thién stra xa go mai nha hda chat.
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- Hoan thién thi cdng sén phdi bun NM XLNT.
- Hoan thién thi cng b6 sung dudng &ng thu gom nudc thai dudng D4 16 C (doan
tir dau ao 16 C dén Cong ty Thién Loc: 150m). |

- Xay dung hé théng thu gom nuGc thai tir vi tri 2 + Phia Tay Nam KCN V& nha

may Xt ly.

> Hang muc Phong chay chira chay:

- Phéi hgp Cong ty cép nuGc hoan thién viéc thi cong; tiép theo ndp hd so xin
nghiém thu va dugc Cong an PCCC&CNCH C6ng an tinh Ha Nam nghiém thu hoan
thanh hé théng PCCC khu cAng nghiép theo ding thiét k& tham duyét.

- Hoan thién thi cong bén I8y nuéc cho xe PCCC vi tri 16 G (HS sy ¢8), d6 t&m dan
bé tdng ddy muang tai vi tri 13p dt tru cru hda. '

> Hang muc khac. '

- Hoan thién viéc cai tao tudng rao, md réng nha dé xe khu vuc vin phong.

4.2.4  Van hanh nha may XLNT - Céng tac méi trudng:

> Van hanh NM XLNT: - '

- Theo ddi thai gian hoat d6ng clia MMTB 18p k& hoach bao tri, bao du@ng dinh ky
theo quy dinh. Kiém dinh, hiéu chuan thiét bi do tai Tram quan tric nudc thai dinh ky 1
nam/1 [an.Dénh gia d6 chinh x4c tuong d6i clia hé théng quan tric nudc thai dinh ky 1
nam/1 [an. '

- Thudng xuyén kiém tra thuc dia viéc chdp hanh cdng tac bao vé moi trudng bén
ngoai hang rao doanh nghiép trong KCN; gtri thdng bdo yéu cau khic phuc cac vi pham vé
mdi trudng, lap Bién ban X7 Iy d6i véi cac doanh nghiép khong chap hanh theo quy dinh.

- ThuBng xuyén kiém tra, gidm sat, dinh ky 1y mau nudc thai cta cic doanh
nghiép, kiém sodt chét lugng nudc thai dau ra clia cic doanh nghi€p thr cap.

- Trong nam, NMXLNT vén hanh trén 4.129 gid/ndm, ting 62,43% so vdi nim
2019. Khéi lugng nudc thai x(r ly dat trén 470 nghin m3/n8m. Doanh thu va chi phi van
hanh NMXLNT t3ng [an lugt 39% va 26% so vGi ndm 2019. K&t thic nim 2020, Igi
nhudn trude thué hoat dong NMXLNT dat ~1,4 ty dong.

» Cong tac méi trudng: ‘

- Lap BC quan ly chét thai nguy hai, BC Iuu trit chét thai nguy hai tai kho gtri SG
TN&MT dinh ky theo quy dinh. K& khai ndp phi BVMT dinh ky hang quy dlng thdi han.
Lap bao cdao moi trudng dinh ky ném, béo cdo hoat ddng xa nudc thai vao nguon nudc.

- Ly k& dén 30/9/2020: D3 ky Hgp d6ng XLNT vdi 51 doanh nghi€p (Trong dé:

29 DN thudc GD2, 12 DN thugc GD1), 10 doanh nghiép thudc CCN Tay Nam cli.
4.2.5 Nha xudng cho thué (VT2 — KCN Chau Sen mé réng): Hoan thién du an
dau tu va dugc BQL cac KCN tinh Ha Nam ky chdp thuén chi truong dau tu xdy dung
nha xudng cho thué tai vdn ban s 795/BQLKCN-QLOT ngay 20/06/2019. Cac cong viéc
da va dang tri€n khai bao gom:

- Thi cbng xay dung nha xudng s6 4, s6 5 (con lai phan bé tdng nén nha Xudng —
thi cong ngay sau khi nhan dugc tién d&t coc thué xudng ctia nha dau tu).

- Thi cdng méng nha xudng s8 1, s6 2, s6 3.

- Hoan thién thi cdng dudng day 22kV va 01 tram bién dp 3000KVA-22/0,4kV cdp
dién, cho nha xudng cho thué. - '

- Thi cbng hé thdng PCCC ngoai nha xudng theo thiét k& dudc duyét.
5.Thu hat dau tw tai cdc KCN '

5.1 Tai KCN Khai Quang:



- Trong ndm Cong ty da ky hop dong cho thué dat la: 11.900 m2/14 402,7m2 dat
82,62% ké& hoach nam.

- Theo ké& hoach ndm 2020 dat ra, dién tich dat cho thué theo ké hoach ndm dé ra
3 14.402,7m2; Bao gdm: manh dat 11.900m2 dat I6 vaén phong cii va 2.502,7m2 manh
dat 16 CN14 thudc Vinh Yén. Nhung do thay doi quy hoach nén dién tich 2.502,7 m2
chua hoan thién thd tuc. Hién tai Cong ty da 1ap ho6 s xin giao dat gifi UBND tinh.
5.2 Tai KCN Chau Son:

- Nam 2020 Cong ty da ky 10 hgp dong véi 9 doanh nghiép (FDI: 07 trong nudc:
02), téng dién tich d&t cho thué lai: 25,1 ha. Trong do:

+ KCN cii: 07 hgp dong/ 12,05 ha.
+ KCN md rng: 03 hgp d6ng/13,06 ha.
6.Cac khoan da dau tu khac:
6.1 Cac cong ty lién doanh lién két:
Tinh dén hét 30/9, cdc khoan dau tu vao cbng ty lién doanh, lién ket cua Céng ty gbm:

S0 tién VPID 5 pE 3
STT Tén DN dautr(ty | JYleso Ghi chi
do hitu (%)
ong)
1 Cong ty c6 phan thuy dién 38,13 13,78
Trung Thu
Cong ty CP dau tu phat : Trong nam VPID d3a nhan
2 | trién ha ting KCN Pbng 92,73 20 dugc cb tic s6 tién 22,03
Van III tinh Ha Nam ty dong
n - Pang trong giai doan dau
3 | Céng ty CP Trung Anh ‘30 30 o, chifa b thu
Cong ty CP Phét trién ha Pang trong giai doan dau
% tang Phd Thanh 15,58 11,42 tu, chua cé thu
- Coéng ty Co phan vén hda ‘ Pa hoan thién thoai vén
du lich Binh An trong nam 2020
6.2 Cac khoan dau tu cd phiéu tai 30/ 9/2020:
: Tilé Gia tri theo sd Gia thi Gia tri thi
STT | MaCK | SO lugng | nam giir | sach ké toan truéng trudn (VN!B
(%) (VND) VND/CP g )
1 DC4 705.805 2,35% 3.688.912.436 13,800 9,740,109,000
2 L18 2.220.695 9,66% 16.486.425.560 8,800 19,542,116,000
g L43 346,400 9.90% 2.032.142.885 3,100 1,073,840,000
Téng 22.207.480.881 30,356,065,000

6.3 Cac khoan dau tu trai phiéu:
- Dau tu trai phiéu Cong ty Bong Sen: dén thang 09/2020 gia tri dau tu' la 12 ty;

- Pau tu chling chi quy Ngan hang ky thuong dén thang 09/2020 gia tri dau tu 13
1,86 ty.

7. Du an dau tu mdl
7.1. Du an xay dung nha xuéng va kho cho thué:
- . P& hoan thanh tht tuc thanh 1ap Cong ty CP VPID Vinh Phuc.




- Ba bugc cdp gidy chiing nhan dau tu; gidy tg va PCCC; gidy t3 xay dung: Tuy
nhién do thay d6i muc dich st dung d&t nén dy an dang tam ding d& chg chuyén doi
xong muc dich (ti€n dé thuc hién theo didu chinh quy hoach [an 7).

7.2. Du an KCN Séng L6 2: '

- Ngay 04/5/2020 UBND tinh Vinh Phdc ban hanh vin ban s§ 3243/UBND-CN2 v&
viéc dbng y dé VPID nghién citu, 1ap hd sg dé xudt KCN Séng L6 2;

- Ngay 29/6/2020 VPID hoan thanh viéc Iap hd s6 d& xust chil trudng du tur theo
quy dinh, da ndp Trung tdm hanh chinh c6ng tinh Vinh Phiic vao ngay 29/6/2020;

- _Sau khi nhan dugc y kién déng gép, Cong ty d3 hoan thién bdo céo giai trinh cac
B6 nganh Trung uang va cac sé ban nganh dia phugong.

7.3. CCN Héng birc, tinh Hai Duong: '

- 506 Cong thuong da thdm dinh hd so va bao cao UBND tinh Hai Dudng vao ngay
26/03/2020 (Ngay 06/04/2020 d3 trinh UBND tinh tham dinh va bao bdo tinh ty trudc
khi phé duyét quy hoach). )

- B0 sung hd so d& UBND tinh Hai Ducng xin B6 Cbng Thudng cho b6 Sung Cum
cbng nghiép Héng Dt vao danh muc cic CCN H6ng Biic dugc phép trién khai.

7.4. Du an KCN Au Lau, tinh Yén Bai: »

= Theo d&i thong tin du an. (Ngay 16/6/2020 S& KHBT tinh Y&n Bai d3 ban hanh
bdo cao glri UBND tinh Yén B&i sau khi céc sG nganh tham gia y ki€n). Hién nay UBND
tinh Yén Bai chua cd vin ban phan hbi. ‘ ' , 4
7.5. Du an KCN tai tinh Ha Nam: :

- HDQT dd phé duyét phuong &n gép 20% vén didu I8 thanh Iap Cong ty c8 phan
dau tu phat trién VL nham thyc hién, trién khai Dy an KCN tai tinh Ha Nam.
8.Co phan, von diéu Ié:

8.1 C6 phan: ‘ .

- T6ng s6 c8 phan d4 phat hanh trong ndm (theo VDL): 0 cb phiéu.

- T6ng s6 c8 phan da niém yét: 18.351.351 8 phiéu.

- Tng s ¢8 phan dang luu hanh: 17.004.051 ¢3 phiéu (tdng 300.000 CP do phat
hanh ESOP tir ngubn ¢& phiéu quy). : ‘

- T6ng s ¢ phiéu quy: 1.347.300 c8 phidu (giam 300.000 CP do phat hanh ESOP
tlr ngudn co phi€u quy). _

8.2 Tinh hinh thay déi von diéu [é: Trong ndm C6ng ty khdng thuc hién thay d6i
von diéu Ié: ,

- Ngay 10/8/2020, HDQT d& cé Nghj quyét théng qua phuong &n va xin ¥ kién c§
dbng bang vén ban v& viéc ban c8 phidu quy cho ¢ déng hién hitu véi ty 1€ 6%. Ngay
29/9/2020, Céng ty da ban hanh Nghi quyét PHDCP b4t thuting thdng qua Phuong an
ban c6 phiéu quy cho ¢ déng hién hitu theo ty I1& 6% (tuong duong 1.020.243 8
phi€u) véi gia ban 25.000 VND/c6 phiéu.T6ng s cb phi€u quy con lai sau khi thuc hién
giao dich: 327.057 cb phiéu. -

- Sau khi thyc hién xin y kién c8 déng b&ng vin ban, VPID da ndp hd sa Ién Uy
ban Chi'ng khodn Nha nudc. -

- Ngay 15/10/2020, UBCKNN c6 cong vin s& 6164/UBCK-QLCB yéu cau VPID thuc
hién theo hinh thirc chao bén ra cdng chung. Ngay 20/11/2020, HDQT VPID d3 ban
hanh Nghi quyét dirng thuc hién phuong 4n chao ban nay.

II. DANH GIA HOAT PONG KINH DOANH NAM 2020:
1. Uu diém:




- K&t thdc ndm 2020 cac chi tiéu vé quy mo va ket qua hoat dong kinh doanh cla
Cong -ty da dat k& hoach ndm 2020 do Pai hdi dong cd dong thu’dng nién 2020 dat ra
dc biét chi tiéu v& Igi nhuén sau thué, vugt 39% so véi k&€ hoach nam.

- C6ng tac thu hat dau tu duge Cong ty tap trung trién khai va dat dugc két qua
t6t, mang lai ngudn doanh thu, Igi nhudn cho Cong ty. Trong ném, KCN Khai Quang
cho thué dudc 1,19 ha; KCN Chéu Son cho thué dugc 25,1 ha.

- Cong tac van hanh nha may XLNT tai KCN Khai Quang va Chau San déu cé lai,
déng gop I6n vao két qua kinh doanh toan Cong ty.

- C6ng ty tap trung dau tu, nang cao ¢d s¢ ha tang nhdm phuc vu t6t nhat d6i vdi
cac doanh nghiép thué dat & trong KCN.

- P& dugc Phong Canh sat PCCC nghiém thu hé théng PCCC KCN Chau.San.

- Hoan thién, gti hd s xin mién tién thué dat trong thoi gian xéy dung cc ban.
Két qua Cuc thué Ha Nam dd ban hanh Quyét dinh s6 1165/QD -CT ngay 27/03/2020
vé viéc mién tién thué dat cong nghiép trong thdi gian xdy dung cd ban (s tién dugc
mién 13: 3.639.203.643 dong).

- Hoan thién, gu’l h6 sg xin mién tién thué dat phan dién tich ha tang k¥ thudt
(75.480,6 m2) la dat xdy dung két cdu ha tang st dung chung. Két qua Cuc thu€ Tinh
Ha Nam da ban hanh Quyet dinh s6 3131/QD CT ngay 22/7/2020 mién tién thué dat
phan dién tich d&t néu trén cho cd thdi gian dy an (s6 tién dugc mién 13:
33.632.538.817 dong).

- V& cbng tac phoi hgp vdi cac b phan trong cong ty: HOi Pong Quan Tri - Ban
Téng Glam Pdc hoat dong terdng xuyen va gan két hon: biéu chinh kip thdi nhitng
vudng méc trong cong tac to chiic, quan ly, diéu hanh; Chi dao sat sao, kip thdi hoat
dong kinh doanh, Ban Téng Gidam ddc duy tri giao ban mot [an/thang dé& danh gia cong
viéc da thuc hién trong thang, k& hoach thyc hién thang ti€p theo nhdm thuc hién t6t
nghi quyét clia HDQT va BHDCD.

- Cong ty d3 lién tuc cai tién t6 chiic cho phu hop vdi hién tai va dinh hudng cho
tuong lai, @3 mang lai hiéu qua thiét thuc trong c6ng tac quan ly moi trudng.

- Trong ndm 2020C6ng ty da tich cuc tim kiém va budc dau trién khai du' an trong
diém mdi nhu KCN S6ng L6 2 tai Vinh Phic; Cum Cong nghiép tai Hai Duong, KCN tai
Ha Nam,..

= Thu’c hién chi tra c6 ti'c ndm 2019 bang tién 1a 30%.
2. Cac diém con ton ta|
- Quy hoach lan 7 van con vu’dng méc do lién quan dén thu tuc hanh chinh.

- Tai KCN Khai Quang trién khai chém mét s6 chi tiéu theo k& hoach clia ndm nhu
giai phéng mat bang 16 CN17 va CN18 thudc dia phan phudng Khai Quang, thanh phd
Vinh Yén, x3 Quét Luu, Huyén Binh Xuyén, cong ng ton dong xU ly cham.

- Tai KCN Chau Son con vudng mac v& GPMB 1 phan dién tich tai vi tri 1.

- Tai 2 KCN chua thanh 18p dugc ddi PCCC chuyén nganh.

- B6 may gilp viéc cho Ban diéu hanh con thiéu, mot s6 b phan lam viéc con thu
dbng thi€u sang tao.

- Cbng tac tuyén dung, dao tao ddi ngli can bd tré k& can (cdp phong) chua dat
duge muc tiéu dé ra.

ITI. KE HOACH NAM 2021:

1. Cong tac van hanh va dau tu xdy dung ha tang:
1.1 KCN Khai Quang:

1.1.1 Tha tuc phap ly
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- Trién khai cic cong viéc, cic hang muc sau khi Quy hoach Ian 7 dugc cic co
quan quan ly nha nudc théng qua. .

- Diéu chinh DTM clia KCN Khai Quang dép ing viéc md rong quy hoach [an 7
(bao gébm nang cbng sudt Module 1 tir 1.800 m3/ngd Ién 4.000 m3/ngd; ndng cdng
sudt Module 2 tir 4.000 m3/ngd 1&n 7.000 m3/ngd ). ,

- Hoan thién thd tuc xin xac nhan hoan thanh cong trinh Module 3.

- Thuc hién thi tuc diu chinh gi&y phép xa thai ting tir 5.800 m3/ngay dém !én

9.800 m3/ngay dém. ,

- Diéu chinh BTM va xin x&c nhan hoan thanh cong trinh clia KCN Khai Quang b3
sung nganh nghé san xudt héa chat theo y kién cua Tong cuc mdi truGng — B6 TNMT.

- Hoan thién thiét k& PCCC xin thdm duy&t, hoan thién thi cong xin nghiém thu.
1.1.2 Bén bu giai phéng mit bing |

- Tiép tuc lam viéc véi cdc cd quan quan Iy nha nudc dé& tién hanh cac thu tuc
phap Iy lién quan dén thu hdi dat, phucng &n dén bu giai phdng mét béng d6i véi

nhiing dién tich dét con lai tai phudng Khai Quang Thanh Phé Vinh Yén va x3 Quat Luu.

Huyén Binh Xuyén Tinh Vinh Phc. |
1.1.3 Péu tu xay dung ha ting . ’

- Dén bu, GPMB, dau tu ha tng phan dién tich d&t con lai sau khi Quy hoach [an
7 dugc duyét. ,

- Thi cdng slfa chifa, cai tao mot s§ hang muc nhu hé théng thu gom nudc thai,
mudng thodt nuéc mua, dudng giao thong, dién chiéu sang, ...

- Cdi tao, nang cap cdng suat Module 1 tir 1.800m3/ngd Ién 4.000m3/ngd; dau tu
may phat dién,... |

- Cai tao, xdy mdi Tam vién tu. ,

1.1.4 Van hanh nha may XLNT - Céng tac mbi trudng

- Lap k& hoach bdo tri, bao dugng theo dinh ky va dét xudt cho phir hap. Ti€p tuc
cai ti€n van hanh va hoat déng clia NMXLNT nh3m nang cao nang sudt, hiéu qua.

- Thuc hién giam sat chét lugng nuGc thai cic doanh nghiép, dam bao tiéu chuén
nudc xa thai theo quy dinh clia phap luét. , '

1.1.5 Cong tac khac: Tim hi€u, nghién clru v& cic du an dién mat trdi cho chiéu
sang, dién ap mai...
1.2 KCN Chéau Son:
1.2.1 Tha tuc phap ly

- Lam viéc véi S§ xay dung, BQL cac KCN tinh Ha Nam xin diéu chinh quy hoach
tong thé KCN Chéu Son - b8 sung phan dién tich dat dé xdy dung tru sd, bai dd xe cho
B6i PCCC chuyén nganh theo yéu cdu clia Cuc canh sat PCCC&CNCH — B6 Cong an.

- Tiép tuc phdi hgp véi Trung tam phét trién quj dt thanh phd Phi Ly hoan thanh
cong tac giai phdng mat bang vi tri 1 - KCN Chau Son md rong.

- PhGi hgp véi Trung tdm phét trién quy dat huyén Thanh Li€m, Kim Bang va
thanh phd Phul Ly 18p bdo cdo xac nhan hoan thanh cong tac GPMB I4p bdo cao quyét
todn, xac nhan gia tri bdi thudng GPMB, xin c8p s& do, mién tidn thud dat,... lién quan
dén vi tri 1 KCN Ch&u Son mé rdng. :

- Lam viéc véi B§ GTVT, T6ng cuc dudng by, UBND, S& GTVT tinh Ha Nam vé viéc
Quy hoach diém dau ndi tir dudng D4 - KCN Chau Son ra dudng quéc 16 QL.1 doan
tranh thanh phé Phu Ly - tai Km235+130 (trai tuyén). Tiép theo 18p hd so, ban v& thidt
k& xin cdp phép thi cdng diém dau ndi.

11




- Tiép tuc lam viéc véi Cuc canh sat PCCC&CNCH v& hd s xin thdm duyét phudng
an PCCC khu cdng nghiép md rong.
1.2.2 Pau tu xay du'ng ha tang:
- Pautu ha tng vi tri 1 sau khi giai phdng xong mat bang.

- Dbau tu nha xudng

cho thué.

1.2.3 Van hanh nha may XLNT - Cong tac moi truéng
- Tlep tuc cai tién van hanh va hoat déng cia NMXLNT nhm nang cao nang suat,

hiéu qua.

- Thuc hién t6t cdng tac gidam sat méi trudng, ki€m sodt chat lugng nudc thai.
2. Cong tac thu hat dau tu:
2.1 KCN Khai Quang: Dién tich dat cong nghiép cho thué ~1ha
2.2 Tai KCN Chau Son: Dién tich dat c6ng nghiép cho thué khoang: 8,0 ha
3. Cac khoan dau tu khac:

3.1 Poi véi Dy an lién doanh kmh doanh, lién két:Theo d6i, quan ly von da tham

gia tai cac Cong ty

- COng ty cd phan thuy dién Trung Thu;

- COng ty cd phan KCN Dbéng Van III Tinh Ha Nam;

- COng ty cd phan dau tu phat trién VL;

- COng ty cd phan Trung Anh;

- Cbng ty ¢6 phan Ph( Thanh.

3.2 PAu tu phat trién du an:

- Tap trung trién khai thuc hién cac cong viéc ti€p theo clia du’ an dau tu KCN Song
L6 2 va Cum cdng nghiép Hong D sau khi dugc Cd quan quan ly nha nudc chap thuén.
4. K& hoach tai chinh nam 2021:
4.1 Ké hoach hoat dong kinh doanh nim 2021 hop nhat:

2 n : ] Thuc hién |Ké hoach | ... .z
1T‘ Chi tieu D.vi n3m 2020 2021 Tang giam
B o F s wie B . Tu 1,500 | T 19.0%-
1 |Téng gia tri tai san Ty dong | 1,260.88 — 1,700 350
2 |Doanh thu Ty dong 220 159 -27.9%
3 |Lgi nhudn sau thué (LN rong) Ty dong 210 135 -35.8%
Ty & chi tra c6 tirc: % 35 25 -28.5%
4 |- Bang tién % 20 5
- Bang ¢6 phiéu % 15 20

4.2 K& hoach phén bd cac quy ddi véi Igi nhuan sau thué nim 2021:

STT Dién giai phan bo Ty Ié phan b6 %
1 | Quy dau tu phét trién 8%
2 | Quy khen thudng phuc Igi 2%
3 | Quy khen thudng HPQT va BbH 5%

4.3 K& hoach chi tra cé tirc nam 2021:
- Chi tra 6 tlc: 5% bdng tién va 20% bang cd phiéu.

IV. KIEN NGHI:
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Trinh DPHDCP théng qua:

- Phé duyét két qua hoat ddng kinh doanh nim 2020.

- Phé duyét k& hoach hoat déng kinh doanh ndm 2021 vdi mot s6 cac chi tiéu chinh, cu

thé€ nhu sau:
- . Tht_rc hién K& hoach
L Chi tieu BV | hsm 2020 2021
1 |Tong gid tri tai san Ty dong | 1,260.88 1,500
2 |Doanh thu Ty dbng 220 159
3 |Lgi nhudn sau thué& Ty dbng 210 135
Mfc chi tra c6 tiic cho cdc cd dong: % 35 25
4 |- Bang tién % 20 5
- Bdng c6 phiéu % 15 20
T6ng quy ludng ndm 2021 Ty ddng 11 13.8
Kinh phi hoat déng va thu lao HPQT TV déng 5 25

nam 2021

Tren day la bdo cdo két qua san xuét kinh doanh ndm 2020 va k& hoach kinh

doanh nam 2021 cla Cong ty, Kinh d& nghi Dai h6i xem xét, thao luan va théng qua.

Xin tran trong cam on !

Noi nhan:

- Céc ¢ dbng

- HBQT, Ti€u ban KTNB;
- Ban diéu hanh;

- Luu HC.

Vinh Yén, ngay 19 thang 12 ndm 2020
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BAO CAO TAI CHINH PUQC KIEM TOAN NAM 2020
< Trich Bao cao tai chinh da dugc kiém toan - Hgp nhat

DN - BANG CAN POT KE TOAN
Tai ngay 30 thang 9 ndm 2020

TAI SAN
. A - Tai san ngan han
(100=110+120+130+140+150)
I. Tién va cac khoan tuong duong tién
Tién
Céc khoan tuong duang tién
II. Cac khoan dau tu tai chinh ngén han
Chirng khodn kinh doanh
Du phong gidm gia chitng khodn kinh doanh
DA&u tu ndm gilr dén ngdy déo han
III. Cac khoan phai thu ngan han
Phai thu ngan han ctia khéch hang
Tra trudc cho ngudi ban ngan han
Phai thu vé cho vay ngén han
Cac khoan phai thu khac _
Du phong phai thu ngdn han khé doi kho doi
IV. Hang ton kho
Hang ton kho
V. Tai san ngan han khac khac
Chi phi tra trudc ngén han
Thué GTGT dugc khiu trir
B - Tai san dai han
(200=210+220+240+250+260)
I. Cac khoan phai thu dai han
Phai thu vé cho vay dai han
Phai thu dai han khac
II. Tai san cd dinh
1. Tai san ¢d dinh hitu hinh
Nguyén gia
Gia tri hao mon ldy k&
1V. Tai san dé dang dai han
Chi phi xay dung cd ban d& dang
V. Pau tu tai chinh dai han
Dau tu vao cong ty lién két, lién doanh
Dau tu gép vén vao don vi khac
Déu tu' ndm gil* d&n ngay dao han
VI. Tai san dai han khac
Chi phi tra trudc dai han
Tai san thué thu nhip hon lai
TONG CONG TAI SAN (270 = 100 + 200)

i
'sb

100

110
111
112
120
121
122
123
130
131
132
135
136
137
140
141
150
151
152

200

210
215
216
220
221
222
223
240
242
250
252
253
255
260
261
262
270

Dan vi tinh: Viét Nam ddng

sO cudI KY
(30/9/2020)

582,447,008,299

6,231,164,072
3,231,164,072
3,000,000,000
461,114,646,692
6,444,825,615

~ (884,787,885)
455,554,608,962
38,923,334,561

10,011,010,366 -

6,094,942,462
11,500,000,000
14,252,997,999
(2,935,616,266)
71,424,254,946
71,424,254,946
4,753,608,028
163,529,096
4,590,078,932

678,435,436,542

188,753,110,855
73,200,000,000
115,553,110,855
84,251,147,444
84,251,147,444
129,971,974,533
(45,720,827,089)
38,567,410,179
38,567,410,179
238,438,091,717
166,081,884,987
70,494,775,560
1,861,431,170
128,425,676,347
127,327,754,328
1,097,922,019
1,260,882,444,841

SO PAU KY
(01/10/2019)

438,481,358,605

14,733,282,345
14,733,282,345

0
342,045,594,902
5,721,055,321
(953,942,885)
337,278,482,466

- 43,119,790,130

11,554,164,517
8,505,667,973

1 1,5001000,0Q0““/ —

11,559,957/640

32,621,884,902)
| 32,621,884,902
5,960,806,326
289,600,032
5,671,206,294

482,642,637,237

114,240,387,685
0

114,240,387,685
48,611,780,342
48,611,780,342
84,657,469,175
(36,045,688,833)
73,421,710,140
73,421,710,140
166,734,530,027
94,119,754,467
69,614,775,560
3,000,000,000
79,634,229,043
79,592,896,166
41,332,877
921,123,995,842




NGUON VON

C - Ng phai tra (300 =310 + 330)
I. No ngan han
Phai trd ngudi bdn ngan han
Thué va cac khoan phai ndp nha nudc
Phai trd ngudi lao dong -
Chi phi phai tra ngan han
Doanh thu chua thuc hién ngan han
Phai.tra ngan han khac
Vay va ng thué tai chinh ngén han
Dy’ phong phai tra ngén han
Quy khen thudng phc Igi
II. Ng dai han
Doanh thu chua thuc hién dai han
Vay va ng thué tai chinh dai han
D - vén chu sé hiru: (400 = 410 + 430)
I. Vén chu sé hifu
V6n dau tu cta chd s@ hitu
Théng du vén ¢cd phéan
C6 phi€u quy
QuY dau tu phét trién
Lgi nhuén sau thué chua phén phéi
- LNST chua phén phdi Iy k& dén cudi ky trudc
- LNST chua phén phdi ky ndy
Ldi ich c6 ddng khéng kiém soét

TOGNG CONG NGUON VON (440 = 300 + 400)

M

SO
300

310

311
313
314
315
318
319
320
321
322

330

336
338
400
410
411
412
415
418
421
421a
421b
429

SO cudI KY

(30/9/2020)
837,129,715,222
135,956,965,229
1,979,662,739
7,396,158,175
1,179,126,480
65,688,068,720
24,487,304,122
14,844,103,515
4,600,000,000
590,382,011
15,192,159,467
701,172,749,993
677,723,358,993
23,449,391,000
423,752,729,619
423,752,729,619
183,513,510,000
0
(18,637,508,838)
32,894,059,347
224,246,316,218
133,058,049,216
91,188,267,002
1,736,352,892

440 1,260,882,444,841

SO PAU KY
(01/10/2019)
651,101,885,263

92,103,362,956
15,806,374,966
4,214,944,979
1,412,849,774
3,290,555,007
19,831,608,240
32,094,333,343

0

437,344,674
15,015,351,973
558,998,522,307
546,862,822,307
12,135,700,000
270,022,110,579
270,022,110,579
183,513,510,000
349,075,000
(22,787,408,838)
19,713,414,295
89,233,520,122
13,904,727, 144
75,328,792,978

921,123,995,842



BAO CAO KET QUA HOAT DONG KINH DOANH HQOP NHAT

Cho nam tai chinh két thuc ngay 30/09/2020

'CHI TIEU

1- Doanh thu bén hang va cung c&p dich vu

2- Cac khoan giam trlr doanh thu

3- Doanh thu thuan vé ban hang va cung
cap dich vu (10 = 01- 02)

4- Gia v6n hang bén

5- Lgi nhuén gop vé ban hang va cung
cap dich vu (20 = 10 - 11)

6- Doanh thu hoat dong tai chinh

~ 7- Chi phi tai chinh

Trong d6:  chi phi I&i vay
8- Phin Idi 16 trong céng ty lién doanh
lién két
9- Chi phi ban hang
10- Chi phi quan ly doanh nghiép
11- Lgi nhudn thuén tir hoat ddng kinh
doanh (30=20+(21-22)-(25+26)+24)
12- Thu nhép khéc
13- Chi phi khac

- 14- Loi nhuén khéc (40 = 31 - 32)

15 - Téng Igi nhuan ké toan truédc thud
(50 = 30 + 40+45)

16- Chi phi thué€ TNDN Hién hanh

17- Chi phi thu€ TNDN Hoan lai

18- Lgi nhudn sau thu& TNDN (60 = 50 -
51 - 52)

18.1- Lgi nhuan sau thué clia Cong ty me
18.2- Lgi nhuén sau thué clia ¢ d6ng khdng
ki€m soat

19- L&i cd ban trén cd phiéu (*)

20- L3i suy giam trén c8 phiéu

10
11
20

21
22
23

24

25
26

30

31
32
40

50

51
52

60
61
62

70
71

Don vi tinh: Viét Nam ddng

Nam nay

220,409,914,409

220,409,914,409
70,128,816,718

150,281,097,691
41,267,832,377
718,129,163

0

64,873,104,354
4,757,347,754
17,286,343,164

233,660,214,341
976,187,147
1,048,369,496
(72,182,349)

233,588,031,992
24,502,619,300
(1,056,589,142)

210,142,001,834
210,288,648,942

(146,647,108)
11,785

Lap ngay 30 thang 9 ndm 2020

Nam trudc

124,523,774,684

124,523,774,684
30,062,426,335

94,461,348,349
36,234,423,214
-841,306,494
172,424,210

413,957,779

1,307,546,563
13,283,904,558

117,359,584,715
2,687,421,128
7,124,846,274

(4,437,425,146) -

112,922,159,569
14,654,580,527
(102,408,475)

98,369,987,517
98,369,987,517

5,478




BAO CAO LUU CHUYEN TIEN TE HOP NHAT
- (Theo phudng phap gian tiép)
Cho nédm tai chinh két thuc ngady 30/09/2020
Bon vi tinh: Viét Nam déng

CHI TIEU hsdg N3m nay N3m trudc
I. Luu chuyén tién tir hoat déng kinh doanh
1. Lgi nhuan truéc thué ' o1 1 233,588,031,992 112,922,159,569
2. Piéu chinh cho cac khoan
- Kh&u hao TSCP va B4t déng san dau tu 02 11,021,450,087 8,000,527,257
- Cac kl‘)oén du phong 03 . 2,866,461,266 (997,606,774)
- L&i, 16 chénh léch ty gid h6i dodi do dénh gia lai cac khoan :
muc tién t& c6 gbc ngoai té 04 98,320 (2,752)
- L&i, 18 tir hoat dong dau tu 05 (41,101,205,407)  (36,648,378,241)
- Chi phi Ii vay 06 563,926,574 172,424,210
- Céc khoan diéu chinh khac 07 678,024,822
3. Loi nhuén tir hoat ddng KD tru'dc thay doi von luu dong 08 207,616,787,654  83,449,123,269
- Tang, giam cac khoan phai thu 09 1,029,243,495 (63,840,505,227)
- Téng, giam hang ton kho - _ 10 (38,802,370,044) 15,784,692,481
- Tang, giam cac khoan phai tra 13 153,078,631,033 85,015,016,187
- Téng, giam chi phi tra trudc 12 (47,058,525,416) - (5,338,570,676)
- Téng, giam chi'ng khoén_ kinh doanh 13 (723,770,294) (172,424,210)
- Tién |5i vay da tra 14 (563,926,574) (12,770,435,313)
- Thué thu nhap doanh nghiép da nop 15 (21,353,062,099)
- Tién chi khac tir hoat dong kinh doanh 17 (7,555,431,927) (5,533,095,563)
Luu chuyé"n tién thudn tua hoat déng kinh doanh 20 » 245,667,575,828 96,593,800,948

II. Luu chuyén tién tir hoat dong dau tw :
1. Tién chi dé mua sam, xdy dung TSCD va cac TSDH khac 21 (42,253,177,536) (60,380,842,252)

2. Tién thu tir thanh ly, nhugng ban TSCD va cac TSDH khac 22 11,363,636 0
3. Tién chi cho vay, mua cac cong cy ng ctia dan vi khac 23 (786,317,126,496)  (618,898,000,000)
Eh;;en thu hoi cho vay, ban lai cac cong cu ng cua don vi 24 595,979,568,830 658,226,780,822
5. Tién chi ddu tu gdp von vao don vi khac 25 (28,997,000,000)  (105,702,760,400)
6. Tién thu hdi dau tu gép von vao cac don vi khac 26 880,000,000 0
7. Tién thu I8i cho vay, ¢6 tirc va Igi nhuan dugc chia 27 41,175,228,158 33,973,711,350°
Luu chuyén tién thuén ta hoat dong déu tu 30 (219,521,143,408) (92,781,110,480)
III. Luu chuyén tién tir hoat dong tai chinh ‘ ‘
Tién chi tra v6n gdp cho cac chl sd hitu, mua lai c6 phiéu 32
iﬂgl%r;agL nghiép%épphét hanh g 0 (992,000)
2. Tién thu tur di vay _ 33 17,063,691,000 253,124,450,000
3. Tién tra ng goc vay E 34 (1,150,000,000,  (240,988,750,000,
4. Tidn chi tra ng gbc thué tai chinh 35 0 0
5. C6 tirc, Igi nhuén da tra cho chd sd hitu 36 (50,562,143,373)  (47,726,785,616)
Luu chuyén tién thudn tar hoat dong tai chinh 40 (34,648,452,373) (35,592,077,616)
Luu chuyén tién thuan trong ky (50=20+30+40) 50 (8,502,019,953) (31,779,387,148)
Tién va tugng duong tién dau ky 60 14,733,282,345  46,512,666,741
- Anh hudng cla thay déi ty gia hdi doai quy doi ngoai t& 61 (98,320) 3,755

Tién va tuong duong tién cudi ky (50+60+61) : 70 6,231,164,072  14,733,282,345
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