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‘Ky boi: CONG TY CO PHKN)DUONG SAT HA LANG
Ky ngay: 7/1/2021 13:53:464

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PUONG SAT HA LANG Déoc lap - Tw do - Hanh phiic
sé: A5 /BC-DSHL Béc Giang, ngay OF thing 01 néim 2021

BAO CAO TINH HINH QUAN TRI CONG TY
(NAM 2020)

Kinh giti:
- Uy ban Chimg khodn Nha nudc;
- S¢ Giao dich Chimng khoan Ha Ni;

- Tén céng ty dai chiing: CONG TY CO PHAN PUONG SAT HA LANG

- Dia chi try s& chinh: S6 6 dwong Nguyén Khic Nhu, phudng Tran
Nguyén Hin, thanh phé Bic Giang, tinh Bic Giang.

- Pi¢n thoai: 0204.3854.746; Fax: 0204.3852.983;

- Email: halang.dsvn@gmail.com

- Vén diéu 1&: 16.500.000.000 VND (Mudi séu ty, ndm trim tridu ddng)

- 86 ¢b phén: 1.650.000 ¢b phan.

- M& chimg khoan: HLR

I. Hoat ddng ciia Pai hi ddng cb dong:

Thong tin v& c4c cudi hop va Nghi quyét ctia Pai hoi dong cb dong:

Stt | S6 N ghi quyét _ Negay Noi dung

- Thong qua chu:ong trinh, Quy ché t6 chirc PH,
Quy ché béu ctr bd sung thanh vién HDQT.

- Thong qua t¢ trinh ve viée kién toan nhan sy
Ngudi dai dién phin vén ctia TCT DPudng sit
Viét Nam tai Cong ty CPDS Ha Lang

+ Mién nhiém chirc danh thanh vién HDQT dbi
01-20/NQ- 20/01/2020 v0i 6ng Nguyen Vin Ba.

1| pHPCD2020 + Bu b sung thanh vién HDQT i véi ong
Hoang Péng Khoa.
- Théng qua két qua biu cir:
+ Mién nhiém chirc danh thanh vién HDQT dbi
v6i 6ng Nguyén Vin B4
+ Ong Hoang Pang Khoa durgc bu b sung vio
thanh vién HDQT.
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- Théong qua chuong trinh, Quy ché tb chirc PH,
Quy ché bu b sung thanh vién HPQT.

- Thong qua ndi dung bao céo ciia Ban Gidm
déc.

- Théng qua ndi dung béo cio ciia HPQT.

- Théng qua ndi dung b4o cdo ciia Ban Kiém
soat.

- Théng qua béo cdo Tai chinh nim 2019.

- Thong qua phuong 4n chia ¢ tirc nim 2019.
- Théng qua phuong an trich 18p cac quy 2019.
- Théng qua cAc chi tiéu ké hoach SXKD nim
2020.

- Théng qua ké hoach phan phéi loi nhudn va
chi tra ¢b tirc nam 2020.

- Thong qua Ké hoach diu tu.

- Thong qua K& hoach tién lwong, thi lao ndm
2020.

- Biéu quyét iy quyén cho HPQT:

2 | i | 291612020 | + Lua chon don vi kiém toin dge lip Iip béo
' céo tai chinh nim 2020.
+ Phé duyét hop déng dit hang gitta TCT
Dudng st Viét Nam va Céng ty CPPS Ha
Lang.
+ Phé duyét hop dong giao dich gifta Cong ty
CPPS Ha Lang va Cong ty CP P4 Pdng Mb.
- Théng qua két qua bau cir mién nhiém thanh
vién HPQT:
+ Mién nhiém chitc danh thanh vién HDQT dbi
v6i 6ng Nguyén Vin Trong.
+ Mién nhiém chitc danh thanh vién HDQT déi
v6i 6ng Trén Phu Hiép.
- Thong qua két qua bau bd sung thanh vién
HDQT:
+ Ong Nguyén Trong Thuyét dugc biu bd sung
vao thanh vién HPQT.
+ Ong Nguy&n Quang Long duoc biu bd sung
vao thanh vién HDQT
I1. Hoat dgng ctia Hoi dﬁng quan tri:
1. Thong tin vé thanh vién Hoi ddng quan tri:
Ne D | SSbubi | Ty e e
Stt Thanh vién HDQT Chite vy | b vien | hop | tham | C1° fw
HPQT _ EDOT | dyhyp hop .
X B Nguyén Mién nhiém
1 | Ong: Nguyén Van B4 Chu tich | 30/12/2015 1 5,6% | ngay
HDQT 20/01/2020
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s, |

Nguyén o
. . ) thanh Mién nhiém
2 | Ong: Tran Phu Hiép e 20/10/2017 13 72,2% | ngay
b 29/6/2020
HDbQT
Nguyén
. . ﬂgluagh , Mién nhiém
3 | Ong: Nguyén Van Trong " 30/12/2015 13 72,2% | ngay
Vil 29/6/2020
HDbQT
o B6 nhiém
4 Ong: Hoang Péng Khoa C}}Ilg Sf[.h 20/01/2020 T 94,4% | ngay
. 20/01/2020
] ) Thanh B4 nhiém
5 | Ong: Nguyén Quang Long vién 29/6/2020 5 27,8% | ngay
HDQT 29/6/2020
| ] 3 ) Thanh B nhiém
6 | Ong: Nguyén Trong Thuyét vién 29/6/2020 5 27,8% | ngay
HPQT 29/6/2020

* Cong ty dé thuc hién cong b4 thong tin theo quy dinh v& thay dbi nhan sy
tai H61 dong quén tri.

2. Hoat ddng gidm sat cia HPQT véi Gidm dbc:

Trong nam 2020 Héi dong quén tri (HDQT) Céng ty co phan dudng sit Ha
Lang d4 tién hanh gidm sét c4c hoat dong ctia Ban Giadm déc Cong ty nhu sau:

- Gidm sat cong tic chi dao, diéu hanh sin xuft kinh doanh va cong tac
phong, chéng dich Covid-19 ctia Ban Gidm d6c. HPQT ciing d3 c6 nhutng ¥ kién
chi dao truc t1ep Ban Giam doc dam bao viéc thyc hién Nghi quyét cua HPQT,
céc chi tiéu ké hoach san xuit kinh doanh cta nim 2020 d& d2 ra.

- Kiém tra, gidm st viéc thyc hién t]n cdng céc cong trinh; k& hoach trién
khai cong tic BDTX KCHTDS 6 thang cudi ndm d& dugc HDQT phé duyét.

- Thuong xuyén kiém tra viéc chip hanh va tuan thi céc quy dinh cia Phap
luét, Pidu 18 va cac Quy ché, Quy dinh cta Cong ty trong moi hoat ddng san xuat
kinh doanh.

- Gidm sat chit ch& cong tac quan trj rdi ro d6i véi cc hoat dong dau tu,
kinh doanh, c4c khoan phai thu, dong tién. -

- Chu tich HPQT thudng xuyén tham gia cac cudc hop giao ban, hop ké
hoach san xuét kinh doanh cia Cong ty, dong thoi pho1 hop chit ch& v6i Ban
Giam dbc dé giai quyet nhitng viréng mic, kho khin nhim tao didu kién thuén loi
cho hoat ddng san xuit kinh doanh cta Cong ty.

- T4 chire dy di cac cude hop Hoi ddng quén tri hang thang, quy theo ding
quy dinh.

- Téng cudng chi dao Ban Gidm dbc, céc don vi trong toan Cong ty tp
trung luc lwong dé thuc hién céc bién phap chin chinh cong tic ATGTDS, siét
chat ky ludt, ky cuong trong cong tac ddm bao ATCT, thyc hién nghiém céc chi



| Bt Quyét dinh Ngay N¢i dung
01-20/NQ- T - -
1 DHDCD2020 20/01/2020 | - Nghi quyét DHDCD bét thudng nim 2020
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thi ctia Thu tuéng Chinh phii, Chii tich UBND tinh Béc Giang v& vidc ting cudng
cac bién phap phong, chong dich Covid-19.

3. Hoat dong ciia céc tiéu ban thuge Hoi dong quan tri: Cong ty cb phén
dudng sét Ha Lang khong cé céc tiéu ban thudc Hoi ddng quén tri.

4. Céc Nghi quyét/Quyét dinh ctia Hoi ddng quan tri:

S6 Nghi quyét/

- Mién nhiém chirc danh Cha tich HDQT d6i
v6i ong Nguyén Vin Ba.

- Béu ong Hoang Pang Khoa, thanh vién
HDQT giir chirc vu Chi tich HDQT.

- Théng qua thoi gian, dia diém td chirc
DHDCD thudng ni€n nim 2020.

- Céng tac phong, chong dich Covid-19.

- Cong tac sin xuét kinh doanh.

- Cong tac chudn bi PHDCP thudng nién nim
2020.

- Thong qua viéc tam ho#n t6 chitc PHPCD
thuong nién nam 2020.

- Mién nhiém chirc vu K¢é toén truéng Cong
ty d6i véi 6ng Ha Huy Tam.

- Giao éng Pham Trong Phuong, Phé truéng
phong TCKT phu trach cong tic TCKT.

- P& cir ong Nguyén Trong Thuyét - Phé bi
7 | 07-20/NQ-HPQT 05/5/2020 | thy Dang ty d& PHDCP thuong nién nim
2020 bu bd sung thanh vién HPQT.

- Phé duyét ndi dung Hop dong thi cong Goi
thiu: Xay dung cong trinh cai tao, ning cép
8 08-20/NQ-HDPQT 08/5/2020 | dudng huyén tuyén Cuong Son (doan tir TT
Luc Nam - Vuon, x4 Cuong Son) huyén Luc
Nam véi Cong ty cd phan Vmadelta

- Phé duyét ké hoach trién khai cong tac
BDTX KCHTDS 6 théng déu nim 2020.

- Piéu chinh thoi gian t6 chic PHPCD
thubng nién ndm 2020.

- Thbng nhat chi trwong cia TCT Pudng sit
Viét Nam vé viéc cir 6ng Nguyén Quang Long
- PGD Céng ty CPDS Ha Hai lam Nguoi dai
dién 50% phan vbn gop cua TCT tai Cong ty
CPDS Ha Lang.

- Gi6i thiéu dng Nguyén Quang Long dé
DHDCD thudmg nién nim 2020 bdu vao
HDPQT.

2 | 02-20/NQ-HPQT | 20/01/2020

3 | 03-20/NQ-HPQT | 11/3/2020

4 04-20/NQ-HDQT 01/4/2020

5 05-20/NQ-HPQT 24/4/2020

6 | 06-20/NQ-HPQT | 24/4/2020

9 | 09-20/NQ-HPQT | 14/5/2020

10 | 10-20/NQ-HBQT 16/6/2020

11 | 11-20/NQ-HPQT 18/6/2020
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, 12-20/NQ- - Nghi quyét PHPCP thudng nién nim
121 pHPCD.2020 S0 |y
- Mién nhiém chirc vy Gi4m dbc Cong ty dbi
_ voi 6ng Trin Phu Hié
13| 15-20MNQ-HBOT G080 | Béu 6ng Nguyén Qulzng Long - Thanh vién
HPQT giit ¢hirc vu Gidm déc Cong ty.
- Két qua thuc hién SXKD 6 thang diu nim
2020.
14 | 14-20/NQ-HPQT 16/7/2020 | - Phuwong hwéng, nhiém vu ké hoach SXKD
6 théang cudi nam 2020.
- C4c nhiém vu v& quén trj doanh nghiép.
15 | 15-20/NQ-HPQT 29/7/2020 | - Phé duyét ké hoach SXKD ca nim 2020.
- Béo cdo ra soat, danh gi4 hiéu qua hoat
16 | 16-20/NQ-HPQT | 25/9/2020 | dong cta Chi nhdnh XDCT Bic Giang.
- Céng tac td chirc can bo.
: - Két qua thuc hién SXKD quy 3/2020.
117 | 17-20/NQ-HPQT | 14/10/2020 |- K& hoach SXKD quy 4/2020.
- Ké hoach SXKD nim 2020 (diéu chinh).
- Phuong 4n diéu chinh chire nang, nhiém vu
cua ciac Ddi cau, dudng.
18 | -18-20/NQ-HPQT | 21/12/2020 |- Cong tac tb chire cén bb.
- M6t sb cong tac khac vé SXKD.
III. Ban Kiém soat:
1. Théng tin vé thanh vién Ban Kiém soat (BKS):
Ngay b‘zit S6 | Ty Ly do
Stt Thinh vién BKD Chite vy daula | buoi | o | Khing
thanh vién | hop d hop tham dw
BKS BKS et hop
1 | Ong: Nguyén Vin Hio Trudng ban | 30/12/2015 | 4 100%
2 | Ba: Hoang Thi Xudn Thiy | Thanhvién | 30/12/2015 4 100%
3 | Ba: Hoang Thi Tuyét Thanh vién | 26/04/2018 | 4 100%

ctia Hoi dong quan tri, Gidm dbc Cong ty.

_ 2. Hoat dong gi4m sét cia BKS déi véi HDQT, Ban Gidm déc diéu hanh
va co dong:

Thuc hién nhiém vu, quyén han cta Ban kiém so4t theo qui dinh tai Piéu
16 tb chirc va hoat déng ciia Cong ty; Quy ché td chirc va hoat dong ctia Ban kiém
so4t. Nam 2020, Ban kiém soat da t6 chitc 04 cude hop va tham dy céc cue hop
ctia Hoi ddng quén tri; giao ban san xuét kinh doanh hang thing do Gidm dbc
Céng ty chi tri. Trong nim, Ban kiém soét cling d3 tién hanh:

1. Xem xét viéc ban hanh va trién khai thuc hién cac nghi quyét, quyét dinh

2. Xem xét céc thi tuc, trinh tur to chirc Pai hoi ddng cb dong thuong nién
ndm 2020 nhdm dam bao tuan thu theo ding qui dinh ctia phép luat va Pidu 1&

Cong ty.
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3. Xem xét, danh gid két qua thuc hién Nghi quyét Pai hoi dong ¢ dong
thuong nién nam 2020 vé chia ¢ tirc va trich 1ap cic qu§ nim 2019; két qua thuc
hién céc chi tidu k& hoach v& san xuét kinh doanh, tinh hinh thuc hién ké hoach
dAu tu, viéc chi tra tién lwvong, th lao cho ngudi lao déng va ngudi quéan ly Cong

~ ty; viéc lya chon don vi kiém toan doc 18p c6 du diéu kién theo quy dinh ctia B4

Tai chinh dé kiém toén bao céo tai chinh nim 2019 ctia Céng ty.

4. Tham dinh Béo c4o tai chinh nim 2019, sdu thang d4u nim 2020 va xem
xét Bdo cdo tai chinh hang qui.

5, Xem xét viéc trién khai thuc hién Phuong an tac nghiép k¥ thuat hang

quy da dugc da dugce Tong cong ty Duong st Viét Nam phé duyét va tinh hinh
thue hién cac hop ddng san xuét kinh doanh ngoai c6ng ich.

6. Tham gia y ;ﬂen x4y dung; stra dbi, bd sung va gidm st viéc trién khai
thuc hién cac quy ché quan 1y ndi bo cia Cong ty.

IV. Pao tao vé quan tri Cong ty: Khong c6

V.Danh sach vé nguwoi co lién quan ciia Cong ty niem yet theo quy dinh
tai khoan 34 Piéu 6 Luit Ching khodn va giao dich ciia nguoi co lién quan
ciia Cong ty véi chinh Cong ty: Khong co.

VI. Giao dich co phiéu ciia ngwdi ndi bd va ngwdi lién quan ciia ngudi
noi bo:

1. Danh sach nguoi noi bo va nguoi c6 li€n quan clia ngudi ndi bd: Khdng

2. Giao dlch cla nguoi ndi bo va ngudi c6 lién quan d01 v6i ¢b phidu cua
cong ty niém yét: Khong co.

VII. Céc van d& cin lwu ¥ khéc: Khéng c6.
TM HOIDONG QUAN TR]
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