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BAocAo
TINH HINH QuAN TRJ CONG TY NAM 2020
REPORT ON CORPORATE GOVERNANCE

Kinh giri: - Uy ban chimg khoan Nha mroc;
- Sa Giao dich chirng khoan Ha NQi

To: - The State Securities Commission;
- The Stock Exchange.

- Ten cong tylName of company: T8ng cong ty Thurrng mai Hit NQi- Cong ty C8 ph~n

- Dia chi tru sa chinhiAddress of headoffice: 38-40 Le Thai T6, phuong Hang Tr6ng, quan Hoan
Ki~m, Ha NQi.

- Dien tho~iITelephone: 024.3826.7984 Fax: 024.3928.8407 Email: doingoai@haprogroup.vn
- V6n dieu 1~/Charter capital: 2.200 ty d6ng

- Mil chimg khoaniStock symbol: HTM

- Mo hinh quan tri cong ty/Governance model:

+ Dai hQid6ng c6 dong, HQi d6ng quan tri, Ban Ki€m scat va T6ng Gillin d6c/General Meeting of
Shareholders, Board of Directors, Board of Supervisors, General Director and Director.

Co du t6 chirc cua Tcng cong ty g6m co:

+Dai hoi d6ng c6 dong;

+ H9i d6ng quan tri: 05 thanh vien gorn Chu tich HQi dong quan tri va cac thanh vien HQi d6ng
quan tri;

+ Ban Ki6m soat: 03 thanh vien g6m Truang Ban KiSm soat va 02 thanh vien Ban KiSm soat

+ Ban T6ng giam d6c: 05 thanh vien g6m T6ng Gillin d6c, 04 Pho T6ng giam d6c (trong do 01
Pho T6ng giam d6c kiem KS toan truang);

+ Cac phOng/ban: 07 don vi;

+ Cac Chi nhanh, cac Don vi tn,rc thuQc: 11Doo vi

+ Cac Doanh nghi~p co v6n gop cua T6ng cong ty: 35 Don vi, trong do g6m: 05 Cong ty con co
v6n gop tu 51% v6n di~u l~ tra len va 30 Cong ty/doo vi lien doanh, lien kSt, gop v6n.
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- v~viec thirc hien chirc nang kiem toan nQi bQ: The implementation of internal audit: Da thirc
hien

I.Hoat d{>ngcua D~i h{>idBng cB dong/Activities of the General Meeting of Shareholders
Thong tin v~ cac cuoc hop va Nghi quyet/Quyet dinh cua D<;1ihQi d6ng c6 dong (bao gem ca cac
Nghi quyet cua D<;1ihQi d6ng c6 dong diroc thong qua duoi hinh thirc l~y y kien bang van
banl/Information on meetings, resolutions and decisions of the General Meeting of Shareholders
(including the resolutions of the General Meeting of Shareholders approved in the form of written
comments):

Stt
S6 Nghi quyet/Quyet

Ngay NQi dungdinh
No. Resolution/Decision Date Content

No.

- DHDCD thong qua bao cao cua T6ng giam d6c v~
k~t qua hoat dQng san xu~t kinh doanh narn 2019 va
k~ hoach san xuat kinh doanh narn 2020

- DHDCD tho?g qua Bao ~ao tai chinh rieng va
BCTC hop nhat da duoc kiern toan narn 2019 cua
T6ng cong ty

. - DOOCD thong qua Bao cao hoat dQng cua HQi
d6ng quan tri nam 2019 va k~ hoach hoat dong cua
HQid6ng quan tri nam 2020

- DHDCD thong qua Bao cao cua hO<;1tdQng Ban
kiSm soat nam 2019

- DOOCD thong qu~ mi~n nhi~m va b~u b6 sung
thanh vien HDQT Tong Cong ty cho thai gian con
l<;1icua nhi~m ky 2018 - 2023

Nghi quy~t D<;1ihQi - DOOCD thong qua quy~t toan thu lao HDQT,
1 d6ng c6 dong thuang 23/6/2020 BKS nam 2019 va kS ho?ch thli lao cho thanh vien

nien nam 2020 HDQT va BKS nam 2020

- DHDCD thong qua phuong an pharr ph6i IQ'inhu~
nam 2019

- DHDCD thong qua vi~c uy quy~n cho HDQT
quy~t dinh l\la chQn don vi ki~m toan th\lc hi~n kiSm
toan BCTC nam 2020

- DHDCD thong qua phuong an mua l<;1ic6 phi~u da
ban Uti dai cho nguai lao dQng theo di~n cam kSt
lam vi~c lau dai t<;1iT6ng Cong ty khi c6 ph~n hoa

- D<;1ihQi d6ng c6 dong uy quySn toan bQcho HDQT
xem xet, quy~t dinh, t6 chuc triSn khai cac,v~n d~ da
duQ'cDHDCD thong qua va xem xet, quyet dinh cac
nQi dung khac thuQc th~m quy~n cua DHDCD phM
sinh phai giai quy~t gifra hai ky DHDCD thuang
nien va th\lC hi~n cac thli tl,lCco lien quan theo quy
dinh

,
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II. H{>idong quan trj (Bao cao nam 2020)1 Board of Directors (SemI-annual reportl annual
report):



1. Thong tin v~ thanh vien HQi dong quan tri (HDQT)InfOlmation about the members of the
Board of Directors:

Chirc V1f/ Position Ngay b~t dau/khong con Ia thanh
(thanh vien HfJQT vien HDQT 1HDQT dQc I~p
a6c 19P,TVHfJQT The date becoming/ceasing to be the

Stt
kh6ng ai€u hanhj)

member of the Board of DirectorsThanh vien HDQTI Board Independent
No. of Directors' members members of the

Ngay b6 nhiernBoard of Directors, Ngay mi~n nhiem
Non-executive Date of

Date of dismissalmembers of the appointment
Board of Directors))

+ 11/02/2020
1 Ba Nguyen Thi Nga Chu tich HDQT 24/612018 (thai CT HDQT)

+ 23/6/2020
(Thoi TV HDQT)

+25/4/2019
2 Ong Nguyen Thai Diing Chu tich HDQT (TV HDQT)

+18/02/2020
(CT HDQT)

3 Ong Vii Thanh San Thanh vien HDQT 24/612018

4 Ba Khuc Thj Quynh Uim Thanh vien HDQT 23/6/2020
5 Ba Tdn Thi Tuyet Nhung Thanh vien HDQT 24/6/2018
6 Ong Tr<lnAnh Tufu.I Thanh vien HDQT 24/6/2018

.(

,~

IV. Cac cuoc hop HDQT/Meetings of the Board of Directors:

S6 bu6i hop HDQT

Stt Thanh vien HDQTI Board
tham dVI Ty l~ tham du Ly do khong tham

Number of meetings hop/ du hop/ReasonsNo. of Director' member
attended by Board Attendance rate for absence

of Directors

1 Ba Nguy€n Thi Nga 2
....

2 Ong Nguyen Thai Dung
11 100%

3 Ong Vii Thanh San 11 100%

4 Ba Khuc Thi Quynh Lam 5 45%

5 B<lTr<lnThi Tuyet Nhung 11 100%

6 Ong Tr~n Anh Tuan 11 100%
..

=
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IV. Hoat dong giam sat cua HDQT dOl val Ban Giam doc/Supervising the Board of
Management by the Board of Directors:

HDQT danh gia cao n6 I\Ic cua T6ng Giam d6c va cac Ph6 T6ng giam d6c trong qua trinh
thvc hi~n k~ hO<;lchkinh doanh nam 2020 dff d~ ra cua T6ng Cong ty.



Ban T6ng Giam d6c thuc hien chirc nang diSu hanh hoat dong cua T6ng Cong ty thea
dung quy dinh cua phap luat, DiSu 1~T6ng Cong ty va cac Nghi quyet H9i dong qUM trioDai h9i
d6ng c6 dong. .

HDQT thuong xuyen chi dao sat sao va song hanh cung Ban T6ng giam d6c trong hoat
dong SXKD, Chu tich HDQT va cac thanh vien HDQT thuong xuyen lam viec, tham gia cac cuoc
hQPquan trong cua Ban T6ng giarn d6c trong viec hoach dinh chinh sach, kS hoach SXKD. Ban
T6ng Giam d6c da thuc hien nghiem tuc chS d9 bao cao thirong xuyen voi HDQT vS tinh hinh
kinh doanh cua Cong Ty va cac phuong an hoat dong, khac phuc thua 16, kern hieu qua de tir do
HDQT co dinh huang, chi dao kip thai, cung n6 hJC de hoan thanh muc tieu dS ra.

HDQT se tiSp tl,lCchi d<;to,giam sat Ban T6ng giam d6c trong vi~c trien khai th\fc hi~n kS
ho<;tchSXKD thea tUng thcing, quy dam bao d~ th\Ic hi~n d<;ttkSt qua k~ ho<;tchda d~t ra.

4. HO<;ttd9ng cua cac tieu ban thu9C H9i d6ng qUM tri (nSu co)1Activities of the Board of
Directors' subcommittees (If any):

T6ng cong ty khong thimh l~p Tieu ban thu9C H9i d6ng quan tri T6ng cong ty

5. Cac Nghi quy€t/QuySt dinh cua H9i d6ng quan tri (Bao cao 6 thcing 1
nam)lResolutionslDecisions of the Board of Directors (Semi-annual report/annual report):

Tyl~thong
Stt S6 Nghi quy€t1 Quy€t dinh Ngay N9i dlmg qua
No. Resolution/Decision No. Date Content Approval

rate
Thong qua vi~c
chuy~n nhUQ'Ilgc6

1 NQ s6 36/20201NQ-HDQT 11102/2020 ph~n Cong ty CP Lien 100%
hi~p ?Cu~tnh~p kh§.u
va Dau tu Ha N9i
Thong qua vi~c Ba
Nguy~n Thi Nga thoi

2 NQ s6 38/20201NQ-HDQT 11102/2020 gilt chuc Vl,lChu tich 100%HDQT T6ng cong ty
va thoi la thanh vien
HDQT T6ng cong ty
Thong qua vi~c b~u
Ong Nguy~n Thai

3 NQ s6 48/20201NQ-HDQT 18/02/2020 Dung gilt chuc danh 100%
Chu tlch HDQT T6ng
cong ty

Thong qua kS hO<;lcht6

4 NQ sf> 56/20201NQ-HDQT 20103/2020 chuc DHDCD thuang
100%nien nam 2020 cua

T6ng cong ty

Thong qua vi~c mua
l<;lis6 c6 ph~n da ban

5 NQ s6 77/20201NQ-HDQT 12/5/2020 Uti dai cho nguai lao
100%d9ng nghi vi~c truac

thai h<;lncam k€t lam
c6 phi€u quy

6 NQ s6 81120201NQ-HDQT 18/5/2020 Thong qua kS ho<;tcht6 100%chile DHf)Cf) thuemg

.~
o

j'
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nien nam 2020 cua
T6ng cong ty (Thay
th~ NQ 56/20201NQ-
H8QT ngay
20/3/2020)
Thong qua m<)ts6 n<)i
dung thuoc tham
quyen ( mua ti~p trai
phieu Cty CP Du lich

7 NQ s6 109/2020INQ-HDQT 29/7/2020 Thung lung Nu hoang
100%va chuycn nhuong

toan b<)phan v6n g6p
cua T6ng cong ty tai
Cong ty CP Ong mat
Ha N<)i)

8 NQ s6 117/2020INQ-HDQT 04/8/2020 Tri~n khai chi tra c6
100%tire nam 2019

Thong qua nhan
chuyen nhuong c6
phan cua Cong ty CP

9 NQ s6 133/2020INQ-HDQT 18/9/2020 D~u nr phat tri~n ha
100%tang thuong mai Ha

Noi tai Cong ty CP
Cong nghe pham Hai
Duong
Thong qua viec b6

10 NQ s6 143/2020INQ-HDQT 1611112020 nhiern Ong Le Anh
100%Tuftn gift chirc vu Ph6

T6ng Giam d6c TCT
Thong qua viec dieu

11 NQ s6 147/2020INQ-HDQT 17112/2020 chinh k~ hoach kinh
100%doanh narn 2020 cua

T6ng cong ty
III. Ban kiem soat/ Uy ban Kiem toan (Bao cao 6 thang/namj/Board of Supervisors/Audit
Committee (Semi-annual report/annual report):

Thong tin ve thanh vien Ban Ki~m soat (BKS)rUy ban Ki~m toW Information about
members of Board of Supervisors or Audit Committee:

Ngay bAtd~U!khong

Thanh vien BKS/ Uy ban con la thanh vien BKS/
Uy ban Ki~m toanKi~m toan Trinh dQ chuyenStt Chilc Vl,l The date mon

No. Members of Board of
Position becoming/ceasing to beSupervisors/ Audit

the member of the Qualtfication
Committee

Board of Supervisors/
Audit Committee

1 Nguy€n H6ng Hai Truong
24/6/2018 CU nhan Kinh t~BKS

2 Vii Thi Quynh Trang TVBKS 24/6/2018 CU nhan Kinh t~

.~
1
"
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TVBKS 24/6/2018 Thac s9 Kinh t€
CUQCh9P cua BKS/ Uy ban Kiem toan/Meetings of Board of Supervisors or Audit
Committee

Thanh vien BKS/ Uy S6 bu6i Ty l~ tham du Ly do khong thamban Ki~m toan h9P tham Ty l~ bieuStt h9P du h9PMembers of Board of du Number quyet
No. Supervisors/ of meetings Attendance

Voting rate Reasons for
Audit Committee attended rate absence

1 Nguyen Hong Hai 4 100% 100%
2 Vli Thi Quynh Trang 4 100% 100%

3 Nguyen Trong Hien 4 100% 100%
~ ., , ,

Hoat dong giam sat cua BKS/ Uy ban Kiem toan dOl val HDQT, Ban Giam doc dieu hanh va
c6 dong/Supervising Board of Directors, Board of Management and shareholders by Board of
Supervisors or Audit Committee:

Ban Ki~m soat d1lheat dong thea dung quy dinh tai Di6u l~ Tong cong ty va thea quy dinh phap luat.
Trong narn 2020, Ban Ki~m scat dll t6 chirc tlnrc hien cac nhiern vu cua minh, cu th~ bao g6m:

+ Giam sat viec twin thu/thirc hien cac Nghi quyet cua Dai hQi d6ng c6 dong;
+ Giarn sat hoat dong cua HQi d6ng quan tri, Ban T6ng giam d6c;

+Giam sat viec tuan thu quy dinh phap lu~t Nha nuac eua T6ng eong ty;

+Ra soat tinh hinh hO<;ltdQng san xufit kinh doanh dinh ky t~ T6ng cong ty thea chuang trinh lam
vi~c cua Ban ki~m soat.

+ ThlJc hi~n thfun dinh Bao eao tinh hinh thvc hi~n ngan sach, Bao cao tai ehinh, Bao cao quan tri
cua T6ng cong ty, dua y ki€n d6ng g6p d~ T6ng cong ty kh~c phl,lc kip thai, dam bao eac bao cao
duQ'c l~p thea dung quy dinh, phin anh trung thvc, h9]) ly tinh hinh tai ehinh va hO<;ltdQng kinh
doanh cua T6ng cong ty

+ Cong tac ki~m tra, giam sat eua cac thanh vien Ban ki~m soM duQ'c thvc hi~n lien tl,lC,c6 h~
th6ng nh~m n~m b~t kip thai hO<;ltdQng cua T6ng eong ty d~ giup dan vi phat hi~n va kh~c phl,le
nhung t6n t<;litrong h~ th6ng quan ly, di6u hinh va M th6ng kiSm soat nQi bQ.

4. SlJ ph6i h9]) hO<;ltdQng giua BKS/ Uy ban KiSm toan d6i vai hO<;ltdQng eua HDQT, Ban Giam
d6c di~u hanh va cac can bQquan ly khac/the coordination among the Board of Supervisors, Audit
Committee, the Board of Management, Board of Directors and other managers:

Ban Ki~m soat da nh~n dUQ'cSlJph6i hqp ch~t eM cua HDQT, Ban T6ng giam d6e va cac quc'mly
khac. Ban KiSm soat dll nh~n duqc d~y du cae thong tin, tai li~u dn thi€t cho eong tac ki6m tra
giam sat cling nhu ell can bQ lam vi~e vai Ban KiSm soat khi e6 yeu duo

s. Ho~t dQng khac eua BKSI Uy ban KiSm toan (n~u c6)/Other activities of the Board of
Supervisors and Audit Committee (if any):

IV. Ban di~u himh/Board of Management

Ngay b6 nhi~m/
STT Thanh vien Ban diSu Ngay thang

Trinh dQchuyen mon mien nhi~m thinh
hanh/Members of Board nam sinh vien Ban di~u

No. of Management Date of birth Qualification hanh/

Date of
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appointment /
dismissal of

members of the
Board of

Management /
Ong vu Thanh San - Thac sy Quan tri1 T6ng Giam doc 20/4/1964

kinh doanh qu6c t~ 24/6/2018

2
Ba D6 Tu~ Tfun - PhO

07/02/1980 Thac sy tai chinh
Tong Giam d6c ngan hang 0211212019

Ba Duong Thi Lam -
3 Ph6 T6ng Giam d6c 0111111977 CU nhan K~ toan 24/6/2018kiem K~ toan tnrong

4
Ong ~inh Ti~n T?anh -

24/711971 Thac sy Quan tri
24/6/2018Ph6 Tong Giam doc kinh doanh

5
Ong Le Anh Tuftn - Ph6

04/711971 CU nhan Kinh t~ d6i
0318/2020T6ng Giarn d6c ngoai

6
Nguyen Ti~n Vuong -

111611960 Thac sy Kinh t~ Nghi huu til ngayPh6 T6ng Giam d6c 01/7/2020
V. Ke toan trufrng/Chief Accountant

Ngay thang nam Trinh dQchuyen mon Ngay b6 nhiem/ mi~n
H9 va ten

sinh nghiep vu nhi~m
Name

Date ofbirth Qualification Date of appointment/
dismissal

Ba Duong Thi Lam 0111111977 CU nhan K~ toan 02/12/2019
VI. Dao tao ve quan tr] cong tyiTraining courses on corporate governance:
Cac kh6a dao tao vS quan tri cong ty rna cac thanh vien HDQT, thanh vien BKS, Giam d6c (T6ng
Giam d6c) di€u hanh, cac can bQ quim ly khac va Thu ky cong ty da tham gia thea quy dinh v€
quan tri cong ty/Training courses on corporate governance were involved by members of Board of
Directors, the Board of Supervisors, Director (GeneralDirector), other managers and secretaries
in accordancewith regulations on corporate governance:

STT Kh6ah9C Dan vi t6 chuc S6 luqng nguaj
tharn gia d(,lO t<;lO

1 Ky nang lanh d~o T~p doan ph6i hqp v&iCong ty
02Crestcom Vi~t Nam

VII. Danh dch v~ ngm'ri co lien quan clla cong ty d~i chung (Bao cao 6 thang/nam) va giao
dich ciia ngu'oi co lien quan ciia cong ty v6'i chinh Cong ty/Tlte list of affiliated persolls of the
public company (Semi-anllual report/annual report) and transactions of affiliated persons of
tlte Company)

1. Danh sach v€ nguai c6 lien quan cua cong ty/The list of affiliatedpersons of the Company

7
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IX. Cac yin d~ cAn hru y khac/Other significant issues

NO'i nh{in:
Recipients:
- Nhu tren;
- LUll: VT.

CHU TJCH HQI DONG QUAN TRJ
CHAIRMAN OF THE BOARD OF DIRECTORS
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