TAP DOAN CONG NGHIEP CONG HOA XA HQI CHUNGHIA VIET NAM
THAN ~ KHOANG SA’N YIET NAM Dﬁc ]ﬁp —Tw do - Hanh phﬁc
CONGTY COPHANTHANNUIBEO - VINACOMIN

sé: 977 /BC-VNBC Ha Long, ngay 29 thang 01 ném 2021
BAO CAO
TINH HINH QUAN TRI CONG TY
Nim 2020

Kinh giri: - Uy ban Chiing khoan Nha Nudc;
- S& Giao dich ghﬁng khoan Ha Noi;
- Céac Quy vi Co dong cua Cong ty.

- Tén Cong ty : Cong ty C6 phan Than Nui Béo — Vinacomin.

- Pia chi tru s& chinh : 799 Lé Thanh Tong, TP Ha Long, Quéng Ninh.

- Pién thoai : 0203.3825.220; Fax:0203.3625270;

- Email : Giaodich@nuibeo.com

- Vén diéu 18 : 369.991.240.000 d; Bang chit: (Ba tram sdu muwoi

chin ty, chin trdm chin mét triéu, hai tram bon mwoi ngan dong).

- Ma chimg khoéan : NBC

- Mb hinh quan tri Cong ty: Dai hoi déng c6 dong, Hoi ddng quan tri, Ban
kiém soat, Gidm dbc.

- V& viéc thuc hién chirc ning kiém toén ndi bo: D4 thuc hién.

1. Hoat dong ciia Pai hoi ddng c6 dong

S6 Nghi quyét/

S Quyét dinh

Ngay Noi dung

Nghi quyét Pai hoi ddng cb dong

01 | 3555/NQ-VNBC | 21/5/2020 thuong nién nam 2020

I1. Hoi dong Quan tri

1. Théng tin vé thanh vién Hpi dong Quan tri:

: B s Ngay bé | Ngay mién
STT | Thanh vién HDQT Chire vu nhiém nhiém
% Chu tich HDQT (Uy
1 Pham Cong Huong vién kiibng didu hank) 03/4/2017
2 Ng6 Thé Phiét Uy vién HDQT 28/4/2016
g : Uy vién HDQT
3 L3 Tuéan Quynh (Khéng didu hanh) 28/4/2016
4 Tran Quéc Tuén Uy vién HDQT 25/12/2017
Truong Thiy Mai Uy vién HPQT 25/12/2017

Signature Not Verified Vo
Ky béi: LUU ANH BUC _)
KY ngay: 2/2/2021 09:35:272



2. Cdc cude hop Hpi dong Quan tri:

STT Hy viitén Séhggéi 'grg '3.;‘},“9“; L§ do khong dw hop
1 | Pham Céng Huong 19 100%
2 | Ng6 Thé Phiét 19 100%
3 | Ld Tuin Quynh 19 100%
4 |Trén Qué)c Tuén 19 100%
5 | Truong Thiy Mai 19 100%

3. Hoat dpng gidm sit ciia HDQT déi véi Gidm dbc Cong ty:

- Giam dbc Cong ty di tuan thu dung phap luét va Piéu 1¢ Cong ty khi thuc
hién nhiém vu ctia minh: Trién khai thuc hién t6t cac nghi quyet cua HPQT, Dai
hoi dong cb dong giao; thyuc hién dAy du cac diéu khoan hop ddng giao nhén thau
khai thac, sang tuyén than véi TKV, dam bao hoat ddéng tai chinh cua Cong ty
lanh manh, béao toan va phat trién ngudn von kinh doanh.

- Céc quyét dinh do Giam dbc ky ban hanh déu hop phép, thuc hién dung
phén cép theo Piéu 1& Cong ty.

4. Hoat dong cua cdac tiéu ban thupc HPDQT: Khong.
5. Cdc nghi quyét ciia HDQT ban hanh:

S6, ngay s Ty 1¢
S thang iy fiing thong qua
1. Két qua thyc hién SXKD cia Cdng ty ndm 100%
2019 va Ké hoach SXKD Quy I va ca ndm 2020. g
2. Phé duyét Ké hoach Pau tu Xy dung nim
100%
2020.
3. Phé duyét Ké hoach Lao dong Tién luong nam
100%
2020.
01/NQ- 4. Ban hanh Quy ché thuc hién din chu trong 100%
0

1 VNBC ngay | Congty Cb phin Than Nui Béo — Vinacomin.
06/01/2020 | 5. Két qua trién khai thuc hién Nghi quyét, Quyét

dinh ctia DPai hoi dong cb dong va cuia HDQT 100%
Co6ng ty nam 2019.

6. Béo cdo két qua thuc hién Quy ché ph01 hop
lanh dao gitra Ho1 dbng quan tri, Giam dbc, Pang 100%
uy Cong ty ndm 2019.

7. Bao cao Quan tri Cong ty nam 2019. 100%
1. Két qua thuc hién SXKD thang 01 va Ké
02/NQ- hoach thang 02 nam 2020.

2 | VNBCngdy 2. Phé duyét Ké hoach LCNT Giai doan VII diéu
10/02/2020 | chinh thugc Dy én Pau tu xay dung cong trinh | 100%
khai thac ham 10 mo than Nui Béo diéu chinh.

100%




STT

S6, ngay
thang

Noi dung

Ty lé
thong qua

3. Chuong trinh, K& hoach hoat dong cia HPQT
Cong ty ndm 2020.

100%

4. Béo cao Tap doan TKV diéu chinh, b6 sung
quy hoach can bd lanh dao Cong ty giai doan
nam 2016-2020 va giai doan nam 2020-2025.

100%

03/NQ-
VNBC ngay
12/02/2020

Trinh B Cong thuong thim dinh Thiét ké Ky
thuat - Dy toan Du 4n dau tu xdy dung cong trinh
khai thac ham 16 mo than Nui Béo di€u chinh.

100%

04/NQ-
VNBC ngay
17/02/2020

Chap thuén ap dung céc tidu chuin nude ngoai
trong thiét ké va thi cong cdng trinh thudc Dy 4n
dau tu xdy dung cong trinh khai théac him 106 mé
than Nui Béo.

100%

05/NQ-
VNBC ngay
06/03/2020

1. Udc thue hién SXKD thang 02 va Ké hoach
thang 03 nam 2020.

100%

2. Bao cdo TKV ké hoach SXKD cta Céng ty
giai doan nam 2020-2025.

100%

3. Phé duyét Ké hoach LCNT Giai doan VII diéu
chinh thu(f)g Du an Déu tu xay dung cong trinh
khai thac hadm 10 mo than Nuai Béo diéu chinh.

100%

4. Quyét toan Quy khen thudng, phic lgi Cong
ty nam 2019.

100%

5. Quyét toan Quy tién lwong Cong ty nim 2019.

100%

6. Ong Bui Dinh Ha thoi gitt chitc Phé Quén dbc
Cong truong Pao 10 s6 5.

100%

7. Diéu chinh, bd sung quy hoach can bd cép don
vi, phong ban Cong ty giai doan 2016-2020 va
giai doan 2020-2025.

100%

8. Bdo céo TKV chu trvong bé nhiém lai Gidm
doc Cong ty.

100%

9. Trién khai thyc hién Céng vin sb
119/TTPHSX-KH, KCM, SXT ngay 03/3/2020
cua Trung tdm DHSX TKV tai Quang Ninh va
Phuong 4n s6 1165/PA-VNBC ngay 24/02/2020
ctia Giam dbc vé viéc: Thué ngoai ché bién than
sach tir than nguyén khai, phuc vu san xuét kinh
doanh nam 2020.

100%

10. Trién khai thuc hién Két luan sé 31/TB-
VNBC ngay 02/03/2020 cua Chu tich HDTV
TKV tai budi kiém tra, 1am viéc v&i Cong ty Cd
phan Than Nui Béo — Vinacomin

100%

06/NQ-
VNBC ngay

1. Két qua SXKD Quy I va thong qua Ké hoach
SXKD Quy II nim 2020.




STT

S0, ngay
thang

Noi dung

Ty 1€
thong qua

06/04/2020

2. Thong qua Ké hoach chi Quy Khen thudng
phuc lgi cua Cong ty nam 2020.

100%

3. Thanh lép Cong truong Co gidi hoa 1 va bd
nhiém dng Nguyén Manh Cudng — Ky su khai
thac mo gitt chirc vu Quan doc Cong trudng.

100%

4. Ap dung hé thong thang luong, bang luong va
ché d6 phu cép luong ciia Cong ty me - Tap doan
Coéng nghiép Than — Khoédng san Viét Nam dugc
TKV.

100%

5. Thong qua dinh mrc nhu cau von luu dong,
mot so chi tiéu tai chinh ciia Cong ty ndm 2020.

100%

6. Uy quyén thuc hién viéc vay vbn, huy dong
von.

100%

7. Béo céo thuong nién cuia Cong ty ndm 2019.

100%

8. Cac ndi dung, tai liéu trinh Dai hoi cd dong
thuong nién nam 2020.

100%

9. K&t qua giam sat thuc hién Ké hoach LCNT
Dy 4n cong trinh khai thac ham 16 mo than Nui
Béo; két qua thuce hién Hop dong “Géi thiu sb
16: Cung cap, xdy dung va lip dat hé théng thiét
bj tryc tdi va thap giéng cia giéng ding chinh
van tai than, giéng phu van tai vat liéu”.

100%

Nghi quyét
07/NQ-
VNBC ngay
10/04/2020

Hoan td chirc Pai hi QSng 5:6 déng thuong nién
nam 2020 Coéng ty C6 phan Than Nui Béo -
Vinacomin.

100%

Nghi quyét
08/NQ-
VNBC ngay
27/04/2020

T chirc Pai hoi df‘)pg ccz»‘ dong thuong nién ndm
2020 Céng ty CO6 phan Than Nui Béo -
Vinacomin.

100%

Nghi quyét
09/NQ-
VNBC ngay
25/5/2020

1. Két qua thyc hién SXKD ciia Cong ty thang 5
va Ké hoach thang 6 nam 2020.

100%

2. B nhiém lai 6ng: Ngé Thé Phiét, K§ su khai
thac mo, Uy vién HPQT giit chirc vu Giam dbe .

100%

3. B6 nhiém 6ng Nguyep Tuiin Diing, k§ su khai
thac m(;, Ph‘é Giam doc Cong ty gilt chuc vu
Giam doc diéu hanh mo than 1§ thién Nui Béo.

100%

4. Ngay dang ky cudi cung de thue hién quyén
nhan cd tirc nam 2019 bang tién mit.

100%

5. Phé duyét Thiét ké k¥ thuat - Dy toan dy én
Bau tu xdy dung cong trinh khai thac ham 16 mé
than Nui Béo diéu chinh.

100%

ﬁ'}z///;



So, ngay s Ty 1€
e thang Not tung th(‘)nyg qua
1. Thuéong Nguoi quan ly Cong ty theo Nghi
quyét cia Pai hoi ddng cd dong thuong nién 100%
Cong ty nam 2020.
2. Thong qua danh sach quy hoach céac chirc danh
can bd lanh dao Cong ty giai doan 2016-2020 va 100%
Nghi quyét | giai doan 2020-2025 (sau ra soat, bd sung).
i 10/NQ- 3. Théong qua Dy 4n “Pau tu thiét bj phuc vu san S0
VNBC ngay | xuat nam 2020".
22/6/2020 | 4. pidu chinh Ké hoach Déu tu va X4y dung nam
2020 Coéng ty CO6 phan Than Nui Béo -| 100%
Vinacomin
5. Phé duyét Quy ché Quan ly Pau tu va Xay
dung trong Cong ty C6 phdn Than Nai Béo —| 100%
Vinacomin.
Nghi quyét | Két qua thuc hién SXKD Quy I, 6 thing va K& | o
i I1/NQ- | hoach SXKD Quy III nam 2020.
VNBC ngdy | B45 c4o tinh hinh quan tri Cong ty 6 thang dau |
04/7/2020 | 512020 0
1. Két qua SXKD thang 7 va ké hoach SXKD 0k
thang 8 nam 2020.
2. Ban hanh Quy ché pl}éi hop cong tac gitra 100%
y bang uy, HPQT, Gidam doc Cong ty
N%g}gget 3. Ban hanh Quy ché Quan Iy ng ctia Cong ty. 100%
12| YNBCngay [4. K& qua cong thc gidm sit vé thuc hién K&
27/7/2020 | hoach lwa chon nha thu giai doan VII va trién
khai Quyét dinh ctia HDQT Céng ty vé viéc phé 100%
duyét TKKT-DT du 4n Dau tu xdy dung cong
trinh khai thdc him 10 moé than Nui Béo diéu
chinh.
Nghi quyét
5 I3/NQ- | Két qua SXKD théng 8 va ké hoach SXKD thang | 1o
VNBC ngay | 9 nam 2020.
31/8/2020
Nghi quyét | |- Thanh 18p Cong truomg Khai théc s0 5 va sip
14/NQ- nhap Rhﬁp xuong Vén tai s6 1 vao Phan xudng 100%
14| yNBC ngay | Van tiso 3.
22/9/2020 | 2. Pidu dong, luan chuyén, giao quyén cdn bo. 100%
Nghi quyét | 1. Két qua SXKD Quy IIL, 9 thang va ké hoach | |0
15 15/NQ- SXKD Quy IV nam 2020.
VNBC ngay | 2. Ban hanh Quy ché Quan ly va phong nglra rii 100%
05/10/2020 | ro ctia Céng ty. :




S6, ngay e Ty lé
ST thiang Hodung thong qua
3. Két qua gidm sat thuc hién: (i) Ké hoach lua
chon nha thiu Dy 4n Pau tu Xay dung Cong
trinh khai thac him 16 mo than Nui Béo va Ké
hoach Déu tu Xay dung cua Cong ty nam 2020, 100%
(ii) Nghi quyét, quyét dinh cia HDQT vé Ké
hoach LDTL Quy khen thuong, phuc loi, cac
quy ché Quan ly... nam 2020.
Nghi quyét ‘ ’ J
16 16/NQ- Piéu chinh K& hoach Dau tu Xdy dung cuia Cong 100%
VNBC ngay |ty ndam 2020. ;
15/10/2020
. | Két qua SXKD thang 10 va ké hoach SXKD )
Nghi quyct thang 11 ndam 2020 Cdng ty. L
17/NQ-
17 VNBC ngay Trién khai thyc hién cac quy ché, cac vin ban
03/11/2020 ctia TKV (Quy ché dau tu, quan ly dat dai, thué 100%
ngoai nam 2021).
Bao céo Tép doan va cac cép c6 tham quyén bo 100%
sung nganh nghé dang ky kinh doanh. §
Nghi quyét | Ké hoach thué ngoai mot s6 cong doan phuc vu 100%
18/NQ- san xuat than nam 2021.
18 ;
VNBC ngay » P g :
14/11/2020 Ban hanh Quy ché Quan ly Tién luong, thu lao, 100%
tién thudng cuia Nguoi quan ly Cong ty.
Trién khai thuc hién cong téc danh gia cdn b 4
100%
nam 2020
Nghi quyét - 4 :
19/NQ- Piéu chinh ké hoach SXKD va Ké hoach LDTL g
19 : 5 100%
VNBC ngay | ndm 2020
24/12/2020
II1. Ban kiém soat
1. Théng tin vé thanh vién Ban kiém sodt:
L : Ngay bit dau Ia : A
STT Ho va tén Chirc vu thanh vién BKS Trinh do
i : Thac s§
1 | Vii Thi Dung Trudng ban 01/11/2019 QLKT
2 | Nguyén Tién Nh Uy wen 28/4/2016 Gl
guyen Tién Nhuong BKS Kinh t&
e A Uy vién K§ su khai
3 Po6 Thi Thanh Huyén VKS 28/4/2016 e

e =

6




2. Cudc hop cua Ban kiém sodt:

STT Ho va tén Sﬁhggﬁi th?rfnl?ill_r Tj’qul:?yl%itéu kh(’il;lé(:ﬁam
: hop dy hop
Vit Thi Dung 8 100% 100%
2 | Nguyén Tién Nhuong 8 100% 100%
D3 Thi Thanh Huyén 8 100% 100%

3. Hoat dpng gidm sit ciia BKS ddi véi HDQT, ban Gidm doc.

a) V& hoat dong quan ly diéu hanh cia HDQT Céng ty

- HBQT Cong ty da thuc hién chuc nang va nhiém vu cua minh thong qua
Quy ché hoat dong ciia HPQT. Thyc hién chirc nang quan ly Cong ty thong qua
viéc ban hanh Nghi quyét, Quyét dinh, Quy ché, Quy dinh va td chuc kiém tra
viéc thuc hién;

- Chi dao Ban Giam dbc didu hanh va cac bd phan quan ly khéc trong Cong
ty thuc hién nghiém tic cac van ban quan ly ctia Nha Nude, Tap doan va Cong ty;

- Hoi ddng Quan trj Cong ty da td chirc hop thudng nién moi théng 1 lan,
giai quyét nhiéu ndi dung lién quan dén viéc chi dao diéu hanh SXKD. Céc ky
hop HDQT déu duoc chuén bi ky vé ndi dung, dam bdo trinh tu, ding nguyén tac,
bam sét tinh hinh thuc t8 SXKD ciia Cong ty dé dua ra céc quyét dinh kip thoi;

- Té chirc thanh cong Dai hoi ddng ¢ dong thuong nién ndm 2020; Cac
quyén va loi ich cua ¢ dong dugc dam bao theo dung quy dinh cua phat luét.
Thuc hién chi tra cb tirc dtng Nghi quyét Dai hoi.

- Phé duyét ké hoach SXKD, ké hoach dau tw, dinh mic .... Sua d6i va ban

2

hanh Quy ché ndi bd, b6 nhiém lai can bd; chi dao xu 1y cac vAn dé ton dong tai
cac du an ham 10 mo than Nui Béo, Du an dau tu thiét bi phuc vu san Xuét nim
2020...;

- X4y dung mo hinh t6 chirc san xuét, sép xép lai céc don vi phong ban theo
huéng tinh giam gon nhe gén véi viéc giam dAn san luong khai théc than 19 thién,
chuyén d6i mo hinh t& chirc san xuét sang khai thac than ham 10;

- Thong qua hoat dong ctia HDQT va viéc stra d6i bd sung cac van ban
quan ly kip thoi dé giip cho viéc quan trj didu hanh Coéng ty trong nam dugc linh
hoat, hiéu qua hon. Céc vén ban quén ly cua HDQT ban hanh thudc thAm quyén,
dam bao pht hgp voi diéu kién va tinh hinh thuc té SXKD ctia Cong ty.

b) Vé cong tac td chtrc thue hién cua Ban Gidm déc diéu hanh Cong ty

Giam dbc Céng ty da truc tiép didu hanh hoat dong SXKD theo chiic ndng
va nhiém vu duoc quy dinh tai Luat Doanh nghiép va Piéu 1é Cong ty, cu thé:

- Kip thoi trién khai thyc hién cic Nghi quyét, Quyét dinh ciia HPQT va
hop dong phéi hop kinh doanh gitta Tap doan vai Cong ty;

- Kip thoi dé xuét véi HPQT nhing giai phap ndng cao hiéu qua hoat dong
va quéan ly Cong ty. Chu dong xay dung va ban hanh céac vin ban quan ly khac
trong Cong ty thudc thAm quyén; "

e

73




- Tryc tiép thay mat Cong ty ky cac hop dong lao dong, tin dung, kinh té va
thwong mai dam bao ding ché d6 quy dinh, dung phap luat;

- Cong tac quy hoach, dao tao, bdi dudng va bo nhiém cén bd dugc thuc
hién ding quy trinh;

- Cong tac tuyén dung lao dong dugc thuc hién dan chu, cong khai va minh
bach. Céng téc quan ly tién luong, tién thudng, nang luong, nang bac... , duogc
thuc hién diung Quy ché, quy dinh Cong ty va cc van ban hudng din cta TKV

- Thyc hién t6t nghia vu v6i Nha nuée. Bao dam quyén va lgi ich hop phép
clia cac cd dong. Cong téc an ninh trat tu, an toan xa hoi dugc dam bao;

- To chirc thuc hién t6t cong tac DT- XDCB theo phén cép, cac thu tuc diu
tu, quyét dinh dAu tu, thuc hién dau tu va thanh quyét toan cong trinh dugc thue
hién ding ché d, dung quy dinh;

- Chu dong diéu hanh hoat dong SXKD hang ngay béng co ché chinh sach
va giai phap ddng bo tir Cong ty dén cac don vi phong ban, phan xuong;

- T4 chute ky hop dong cam két trach nhiém gitta Gidm ddc Cong ty véi thu
trudng cac don vi trong Cong ty;

- Chi dao thyc hién c6 hiéu qua ké hoach SXKD cua Cong ty, hoan thanh
toan dién cac chi tiéu kinh té, k¥ thuat ma Nghi quyét Dai hoi dong Cb dong Cong
ty dé ra.

4. Sw pho’z hop hoat djng giita BKS dbi véi hoat dong ciia HDQT, ban
Gidm dbc va cdc cdn bg quan ly khdc.

- Trong ndm 2020, BKS da nhan dugc su phéi hop tur HDPQT, Ban Giam
dbc va can bd quan ly Cong ty nhu cung clp cac bao cdo, tai lidu can thiét cho
cdng tac kidm tra giam sét, ct can bd lam viée véi BKS khi co yeu cau va ph01
hop t6 chirc hoi thao tap huan cong tac kiém soat cho céc kiém soét vién.

- Tai céc cudc hop téng két, hop thudng nién cua HDQT, Ban Giam déc,
BKS déu dugc moi tham du va tham gia gop y k1en nhidm dam bao c4c hoat déng
ctia Cong ty 1a pht hop va dap tng quyén loi cua cb dong.

5. Hoat dpng khdc ciia BKS: Khong
IV. Ban diéu hanh

STT | Hovhita | Numsink | D0 ey gy o PEB DO
; chuyén mon : nhiém
| | NgoThéPhiet |01/04/1968 | <7V khai | Giem dée | 01/06/2015
thac mo
o | NeweénTudn |0 g6q| KYsukhai | PhoGiam | 4y )10/5907
Diing thac mo doc
3 | Trdn Quéc Tufn | 22/08/1968 | &7 S khal Pho thamt | e o011
thac mo doc
4 | PhgmBa Troe |oenongrg| B STEbal | Ehe Sam | g ahen017
) thac mo doc
s | NeuénXuan | 5979 Kysudién | PhoGiam | 5555019
Phung khi héa mo doc
¢ | TrwongThuy | 0,0cg75 | CnhanKe | Ke Toan | 55575013
Mai toan truong

2
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V. Do tao vé quén tri Cong ty

Céc thanh vién HDQT, BKS, Ban Gidm déc Céng ty tham gia ddy dii cac
16p dao tao quan trj Cong ty do TKV, Uy ban chimg khoan nha nudc, SO giao
dich chimg khoan, TKV t0 chuc.

VI.Danh séich v& ngudi c6 lién quan ciia Cong ty theo quy dinh tai
khoan 34 Pidu 6 Luit Chirng kho4n va giao dich cia nguoi c6 lién quan cua
Cong ty voi chinh Cong ty

1. Danh séch v& ngudi c6 lién quan ctia Céng ty: C6 danh sach kem theo.

2. Giao dich gifra Cong ty v6i nguoi c6 lién quan cia Cong ty; hodc gilia
Cong ty véi co dong lén, ngudi ndi bo, ngudi c6 lién quan cla ngudi ndi bo:
Khong co. :

3. Giao dich gitta nguoi ndi bd Cong ty, ngudi c6 lién quan clia ngudi ndi
bd véi cong ty con, cong ty do Cong ty yét nam quyén kiém soat: Khong co.

4. Giao dich gilta Cong ty véi cac d6i twong khac: Khong co.

VILGiao dich ¢b phiéu ciia ngudi ndi bd va ngudi lién quan cia nguoi
noi bo

1. Danh sach ngudi ndi by va ngudi co lién quan nguoi ndi bo: Khong co.

2. Giao dich ctia ngudi ni bo v ngudi c6 lién quan dbi véi ¢d phieu cia
Cong ty: Khong co.

VIILCéc vAn dé luvu y khac: Khong co. 557/3:
/.—.—_.-

Noi nhin: e - OLDONG QUAN TRI
- Nhu trén (b/c); f’.’_’ 4
- HPQT (3), BKS (ecopy); 8/ CONG Y \‘:“\
- Gb, PGP, KTTC (pcopy); s/ CoOPiN  \2)
- A. Trung (ecopy dé CBTT); il
- Luu: Van thu; HPQT (3,)/3,~ LR\ v
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