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HOI PONG QUAN TRI CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP THUY SAN CA MAU Poc lap - Tw do - Hanh phc

Ca Mau, ngay 06 thang 03 nam 2021

BAO CAO TOM TAT
Tinh hinh hoat ddng san xuat kinh doanh nam 2020,
va ké hoach san xuat kinh doanh nam 2021

PHAN |
Tinh hinh hoat ddng san xuat kinh doanh nam 2020

I. TONG QUAN MOI TRUONG KINH DOANH CUA CONG TY TRONG
NAM 2020:

- Nhin chung nguén cung tém, ca nguyén liéu tuong déi on dinh, riéng ca nguyén
licu san xuat surimi — luong cung ¢ nhiing bién dong nhat dinh do anh hudng boi ngu
truong khai thac, nguyén liéu tém khan hiém trong 02 thang cudi nam do anh huong thoi
tiét;

- Yéu tb tac dong bao trim dén méi truong hoat dong SXKD trong nam 2020 la dich
bénh Covid-19, dich bénh mang lai ca co hoi va thach thirc tuy theo ching loai mat hang:
tinh hinh san xuat kinh doanh mit hang tdom cuaa Cong ty cé nhiéu thuan loi: san lwong ché
bién, san luong tiéu thy, doanh thu va loi nhuan déu taing manh, c6 thé néi day 1a muc
tang truong dat duoc kha cao trong nhiéu nam qua, do chudi cung wng tir cac d6i thu canh
tranh nhu: An d6, Banglades, Thai Lan, Ecuador... déu bi dat gdy vi anh huang boi dich
bénh. Tuy nhién mat hang Surimi gap nhiéu kho khan, do ching ta ché bién va cung tng
khéi lwong 16n dang nguyén liéu, khach hang mua vé phai ché bién lai, nhung bi anh
hudng boi chinh séch gidn cach xa hoi ¢ nudc ho vi dich Covid-19 bung phat. Mot kho
khan khac anh huong dén day manh tiéu thu Surimi I tha tuc xin chang nhan khai thac
IUU;

Thi truong tiéu thy Surimi gap kho khan, 1am cho luong hang ton kho ting € chi
phi tang anh huong dén hiéu qua chung, dong thoi ciing anh huong truc tiép dén muc do
hoan thanh chi tiéu ké hoach vé san luong san xuat cua xi nghiép;

- Budc dau tranh thu khai thac va tan dung tét cac loi thé ma cac Hiép dinh FTA Viét
Nam da ky két mang lai (CPTPP, EVFTA, VKFTA...) dé m¢ rong thi truong, day manh
tiéu thy;

- Biéu kién san xuat ciia nha may va ving nudi ting budc dat dugc nhiéu tiéu chuan
Qudc té vé an toan vé sinh thuc pham va trach nhiém xa hoi — dap tng yéu cau ngay mot
khac khe hon cua khach hang dé mé rong thi truong;



- Tinh hinh dia Chinh tri trong khu vuc va thé gioi dién bién ngay cang phic tap,
nhat 1a mau thuan dbi dau ngay cang gia tang gitta My va Trung Quéc dang va sé anh
huong rat 16n dén ty do thuong mai qudc té. Song, day ciing la co hoi cho mat s doanh
nghiép c6 nganh hang phl hop tan dung diy manh phét trién, néu c6 giai phap linh hoat
va phu hop;

- Kinh té nhiéu nudc suy giam manh — tang truong am, tinh trang that nghiép tang
cao, doi séng nguoi dan gap nhiéu khé khin — tao ra tam ly tiét kiém, 1am swuc tiéu thu
giam;

- Lyc luogng lao dong chinh thac bién dong manh va bi thiéu hut nghiém trong khi
vao mua chinh vu — don hang nhiéu. Canh tranh thu hat lao dong hién nay ngay cang gay
gat va rat kho tuyén dung;

- Quan ly san xuét van con nhiing bat cap, han ché, chua bao quét, con dé xay ra sai
18i trong qua trinh t6 chiic san xuat ; mot s6 can bo quan Iy san xuat chua nang dong, sang
tao, thiéu linh hoat va dau tu suy nghi dé manh dan thay d6i va lién tuc cai tién — tu duy
con bao thu, 1am theo 15i mon, e ngai d6i mai, diéu nay can phai dugc chan chinh dé gop
phan ting nang suat lao dong va hiéu qua;

Véi tinh hinh d6, Hoi déng quan tri d& hop xin diéu chinh mot sé chi tiéu ké hoach
nam 2020, két qua thyc hién cu thé nhu sau:

1. Vé sdn xudt ché bién:

SO N , KH THUCHIEN | T.HIEN T.HIEN
DIEN GIAI bVvT .
TT 2020 NAM 2020 SO KH SO 2019
| TOAN CONG TY
1 | Mua nguyén li¢u Tan 9.045 98,7%
2 | Téng san lwong ché bién Tan 6.197 100,4%
2.1 | Hang mua nguyén ligu ché bién Tan 5.470 5.505 100,63% 97,8%
2.2 | Hang CB tir ban thanh pham Tan 692 128,1%

I XNCB MAT HANG MO

1 | Mua tdm nguyén ligu Tan 1.376 145,1%
2 | San lwgng tdm ché bién Tan 1.737 114,2%
2.1 | Hang mua nguyén ligu ché bién Tan 1.270 1.290 101,59% | 107,7%
2.2 | Hang CB tir ban thanh pham Tan 447 137,9%

i XN.CBTS PAM DOl

1 | Mua tdm nguyén ligu Tan 1.334 163,5%
2 | San lwgng tdm ché bién Tan 1.481 121,7%
2.1 | Hang mua nguyén ligu ché bién Tan 1.200 1.262 105,13% | 126,1%
2.2 | Hang CB tir ban thanh pham Tan 219 101,4%




SO N , KH THUCHIEN | T.HIEN T.HIEN
DIEN GIlALI bVvT .
TT 2020 NAM 2020 SO KH SO 2019
v XN.CBTS SONG POC
1 | Mua ca nguyén ligu Tan 6.344 85,6%
2 | San lwgng surimi ché bién Tan 2.979 86,8%
2.1 | Hang mua nguyén ligu ché bién Tan 3.000 2.953 98,45% 86%
2.2 | Hang CB tir ban thanh pham Tan 26 %

- Qua sb liéu cho thay: Tong luong thanh pham san xuét tir nguyén liéu toan Cong ty
giam nhe so nam 2019. Pat 100,63% ké hoach nam. Trong d6, Xi nghiép Mat hang méi
dat 101,59%, Xi nghiép Pam Doi dat 105,13%, Xi nghiép Song Péc dat 98,45% do c6
anh huong boi yéu té khach quan dich bénh.

2. Vé kinh doanh xudt khdu va tiéu thu néi dia:

SO DIEN GIAl Y KH THyC | THIEN | THIEN
] HIEN SOKH | SO 2019
TT TINH 2020 2020 %) (%)
1 | San lwong tiéu thu hang thity san T4n 6.282 5.162 82,17 | 98,12
2 | Téng doanh thu bing USD | 28.860.000 | 31.989.873 | 110,85 | 126,34
Trong do:
a | Xuit khau tryc tiép T4n 5.972 4.949 82,87 98
Kim ngach xuat khau USD | 27.460.000 | 31.085.921 | 113,20 | 127,35
b | Ban trong nudc T4n 310 213 68,71 | 100,95
Doanh thu bang USD | 1.400.000 903.952 64,57 99,36
3. Doanh thu VND:
DVT: ddng
Nam 2019 Nam 2020
Doanh thu % s0 ké hoach
611.093.286.761 753.300.254.928 112,51%
R R (KH la: 669.552.000.000)
4. Khédu hao ce bdn: ‘
bVT: dong
Nam 2019 Nam 2020
7.263.214.639 6.980.967.155
5. Loi nhudn trudc thué: ‘
bVT: dong
Nam 2020

Nam 2019

Lgi nhuan trwéc
thue dat

% so ké hoach




185,78%
(KH la: 27.000.000.000)

22.262.716.177 50.160.977.641

6. Pau tw xay dwng co bdn:

6.1. Taisan cé dinh d4 hoan thanh.

PON VI TEN TAI SAN SO TIEN
XI NGHIEP MHM Pau tu XDCB va may méc thiét bi 2,662,509,646
X[ NGHIEP BPAM DOI Pau tu may méc thiét bi 2,533,000,000
Xi NGHIEP SONG POC | Pau tw XDCB va may moéc thiét bi 1,491,916,419
Téng cong 6,687,426,065

6.2. Taisan co ban dé dang (chwa nghiém thu).

PON VI TEN TAI SAN SO TIEN
Xi NGHIEP MHM Pau tu may mac thiét bi 553,664,686
XI NGHIEP SONG POC | Pau tu XDCB va méay moc thiét bi 454,398,534
Téng cong 1,008,063,220

7. Thu nhdp binh quan CB.CNV:

PVT: dong

Nam 2019 Nam 2020

6.806.000 7.096.000

1. PANH GIA CHUNG:

Nam 2020, nhin tong quan cé4c chi tiéu thuc hién déu dat va vuot ké hoach dé ra.
Trong d6: chi tiéu vé doanh thu va loi nhuan thuc hién taing manh so voi nam 2019 lan
luot la 123,27% va 225,31%.

Bén canh nhitng kho khin, thach thic d duoc danh gia, can luu tdm dén nhitng han
ché, yéu kém trong noi tai sau day:

- Chua khai thac, st dung hét cong suat nha xuong, may moc thiét bi cua cac Xi
nghiép san xuat lam cho gia thanh trén tung don vi san pham tiang, giam sac canh tranh,
anh huong dén san luong san xuat va tiéu thy.

- Thi truong lién tuc yéu cau san pham phai dap (mg ngay cang cao céc tiéu chuan,
tiéu chi vé An toan vé sinh thuc pham, truy xuat ngudn géc, trach nhiém xa héi, lao dong,
moi truong... va nhitng rao can ky thuat khac, gay rat nhiéu khé khan, tén kém cho doanh
nghiép, day gia thanh tang cao, day la nhitng thach thtc 1au dai cua cac doanh nghiép ché
bién Thay san.

3. Két luan:

Qua sb liéu va phan tich cac yéu té vé thuan loi, kho khan néu trén, voi su nd lyc cua

toan thé CB.CNV Cong ty, két qua thyc hién cac chi tiéu ké hoach trong nam 2020 d4
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hoan thanh va rat dang tran trong. Day la co so viing chac dé phan dau thuc hién dat dugc
két qua tét hon trong nhitng nam tiép theo.
PHAN 11
K¢ hoach san xuiat kinh doanh nam 2021

*kkkhkkkikkkik

I. NHAN DPINH TINH HINH:
1. Thach thiec:

- Nhitng kho khin, thach thac va co hoi trong nam 2020 néu trén, tiép tuc 1a nhiing
tac dong manh dén qua trinh hoat dong san xuét kinh doanh caa nam 2021.

- Tinh hinh dich bénh Covid-19 da lan rong trén khip thé gioi, va néu chua kiém soét
dugc s& anh huong manh mé dén tang truong kinh té toan cau, tinh trang that nghiép gia
tang, nganh Du lich bi anh hudng nghiém trong sé kéo giam suc tiéu thu cac mat hang
thiy san cao cap;

- Nhitng tac dong bat loi ngay mot khac nghiét kho luong cua thoi tiét do bién doi
khi hau, dich bénh, bién dong ngu truong khai thac c6 thé anh huong truc tiép dén san
lwgng ngudn cung tdm, ca nguyén liéu;

- Tinh hinh dia chinh tri, xung d6t thuong mai gitra cc nudc & nhiéu khu vuc dién
bién phirc tap; chu nghia dan toc, chinh sach bao ho thuong mai don phuong troi day ngay
mot manh mé; chinh sach toan dién vé thuong mai, dbi ngoai... cua Chinh pha mai cua
My chua thé nhan dién duogc — tit ca cac yéu td do sé tac dong manh mé dén méi truong
thuong mai quéc té trong nam 2021 va thoi gian téi;

- Néu chua x6a duoc thé vang caa EU dbi véi Thay san khai thac Viét Nam va quy
trinh cap Giay chang nhan 1UU caa cac Co quan chic nang chua duoc cai cach tét hon,
thi viéc tiéu thu cac mat hang c6 nguon goc tir khai thac nhu Surimi sé tiép tuc gap nhiéu
kho khan.

2. Co hoi:

- Kinh doanh dat hiéu qua cao, tinh hinh tai chinh Cong ty tung budc duoc can dbi
vitng manh, 1a diéu kién rat thuan loi dé tiép can cac ngudon von vay dé dang hon véi mic
|4i suat thap hon => thu hat nguyén liéu tot hon, gitp kinh doanh mang lai hiéu qua cao
hon; du bao nam 2021 14i suat tin dung van giir on dinh & muc thap dé kich thich va tao su
canh tranh cho nén kinh té;

- Tung buéc mé rong xay dung va dat duoc cac tiéu chuan Quéc té vé didu kién san
Xuat cua nha may va ving nudi, vé trach nhiém xa hoi, dap ung yéu cau ngay mot khic
khe hon caa khach hang dé ma rong thi truong;



- Tinh hinh dich bénh Covid-19 con dién bién hét sac phuc tap. Trong truong hop
cac nuéc chua kiém soat, khdng ché duogc dich bénh — phai thuc hién gidn cach xa hoi,
nhung Viét Nam lai kiém soat dich bénh tét nhu thoi gian qua, khi d6 ngudn cung tng
mat hang tdm trén thé gioi tiép tuc bi dat gay — s& 1a lgi thé khdng nho cho céc doanh
nghiép ché bién xuat khau tdom Viét Nam.

I1. CHI TIEU KE HOACH SXKD NAM 2021.

Trén co s két qua thuc hién nhiém vu nam 2020, tir du béo tinh hinh va cin ca vao
ning lyc san xuat kinh doanh thyc té cua Cong ty, Hoi dong quan tri, Ban Tong Giam déc
Cong ty xay dung chi tiéu ké hoach san xuat kinh doanh nam 2021 nhu sau:

1. San xuat, ché bién hang thay san.

Pon vi: tin
PON VI Xi nghiép Xi nghiép Xi nghiép Toan
MHM Pam Doi Song Béc cong ty
Thuc | KH |Tilé| Thuc| KH |Tilé| Thuc| KH |Tilé| Thuc | KH | Tilé
hién | nam | % | hién | nam | % | hién | nam | % | hién | nam | %
nam | 2021 (2021| nam | 2021 [2021| nam | 2021 |2021| nam | 2021 | 2021
2020 so | 2020 so | 2020 so | 2020 o)
y . 2020 2020 2020 2020
MAT HANG
-Tom su 134 | 180 | 134 | 99 | 200 | 202 233 | 380 | 163
-Tom thé, chi 28 | 170 | 607 | 118 | 200 | 169 146 | 370 | 253
-Tém Vannamei |1.128|1.000| 89 |1.045| 950 | 91 2.17311.950| 94
-Surimi 2.953]3.300| 112 | 2.953|3.300| 112
Téng cong 1.29011.350 | 105 | 1.262 | 1.350 | 107 | 2.953|3.300| 112 | 5.505| 6.000| 109

2. San lwgng tiéu thu.

MAT HANG PVT | THUCHIEN 2020 | KEHOACH 2021 | Ti LE % 2021/2020
Xuit tryc tiép Tan 4.949 6.250 126%
-Tdm céc loai, Surimi,... | Tan 4.949 6.250
Ban néi dia Tén 213 142 67%
-Tdm céc loai, Surimi,... | Tan 213 142
Téng cong Tén 5162 6.392 124%

3. Doanh thu, kim ngach xuat khau va lgi nhuan truéc thué.

Chi tiéu PVT | THUCHIEN 2020 | KE HOACH 2021 Til¢ %
2021/2020
+ Tong doanh thu VND | 753.300.254.928 | 775.500.000.000 103%




Chi tiéu PVT | THUCHIEN 2020 | KE HOACH 2021 Ti 1§ %
2021/2020
* Trong do:
- Doanh thu xuat khau VND | 719.579.892.703 | 752,000.000.000 104,5%
- Doanh thu ban noi dia VND 33.720.362.225 | 23,500.000.000 69,7%
+ Kim ngach xuit khau uUsD 31.085.921 32.000.000 103%
+ Lgi nhuan trwéc thué | VND 50.160.977.641 | 40.000.000.000 79,74%

4. Ké hoach d@au tw XDCB va may mac thiét bi nam 2021.

Khai toan
TT Hang muc (Trigu Ghi chu
VND)
1 | Xinghiép NF 4.055
2 | Xi nghiép Pam Doi 1.900
3 | Xi nghiép Séng Pdc 9.914
TONG CONG 15.869

I11. GIAI PHAP THUC HIEN.

Tiép tuc trién khai thuc hién toan dién cac giai phap con phi hop véi tinh hinh thuc
tién diéu hanh hoat dong san xuat kinh doanh nam 2021. Céc cip quan Iy va toan thé
nguoi lao dong trong Cong ty, tly theo vi tri cdng viéc va linh vuc chuyén mén, hdy thé
hién khat vong vuon 1én mét cach manh mé véi tat ca chir “Tam” dé ngdi nha chung
SEAPRIMEXCO ngay cang phat trién - thinh vuong, véi cac giai phap:

* Trong diéu hanh cong viéc phai: Ludn biét ldng nghe — Chi déng sang tao —
Lién tuc cdi tién — Chong: tu duy bao thi, 1am theo 16i mon, ngai doi mai.

* V¢ tai chinh, thwc hién theo phwong cham: Chinh xac — Kip thoi — Tiét kiém va
Hiéu qua.

* Linh vuc kinh doanh phai: Quyét liét — Bét pha — Kip thoi — Linh hogt va Hiéu
qud.

* Linh vurc quan ly san xuat, tat ca phai vi: Nang suat — Chdt lwong — Chu déng —
Sang tqo va Lién tuc cdi tién.

* Linh vuc chat lweng san pham phai: Thic chat — An toan — On dinh va Khoa
hoc.

* Vé co s¢ vat chat, diéu kién san xuat phai: San sang — An toan va Hop 1y.

* Linh voec M@i trudng, tat ca vi: An toan — Trach nhiém véi céng dong va Voi
chinh doanh nghigp.




* V¢ Lao dong thuc hién: Hwéng ddn tdn tinh — Ché dé day dvi — Thai dé tan tam —
Xay ding doan két — Chia sé kinh nghiém — Néng lic chuyén nghiép.

* Pdi véi Khach hang va Co quan chiec ning bén ngoai thwc hién phwong
cham: Chu dgng tiép cdn — Than thién — Hai long.

KET LUAN:

Sy phét trién manh mé va bén viing cia Cong ty khong chi nam trong nhing giai
phap dugc néu ra trong cac van ban va phong hop, hay chi la trach nhiém riéng cua cac
cap lanh dao quan ly, ma né nam & khat vong vuon Ién va ngay trong chinh tiing hanh
dong — viéc l1am cu thé di nho nhat cua tiing ca nhan nguoi lao dong trong pham vi toan
Cong ty, vi muyc tiéu chung la gop phan dua Cong ty phat trién ngay cang bén viing va
hiéu qua sinh lgi ngay cang cao.

Trén tinh than d6, Hoi dong quan tri, BTGD Cong ty tran trong kéu goi toan thé Qui
vi C6 déng va CB.CNV Cong ty hay doan két cong ddng trach nhiém hién ké, lién tuc
sang tao va hanh dong, cung nhau thuc hién dat va vuot mac cac chi tiéu ké hoach SXKD
nam 2021./.

TONG GIAM bOC




HOQI PONG QUAN TRI CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP THUY SAN CA MAU Poc lap — Tw do — Hanh phc

Ca Mau, ngay 06 thang 03 nam 2021

BAO CAO
HOAT PONG CUA HPQT NAM 2020

Hoi dong Quan tri Cong ty C6 phan Thuy san Ca Mau nhiém ky 4, hién tai c6 07 thanh
vién va gitr chirc vu nhu sau:

1. Ong BUi Vinh Hoang Chuong - Chu tich HDQT.

2. Ong Nguyén Van Khanh - Ph6 Chu tich HPQT.
3. Ong BUi Nguyén Khanh - Uy vién.
4. Ong Nguyén Hong buc - Uy vién.
5. Ong Bui Thé Hung - Uy vién.
6. Ong Huynh Nhat Vi - Uy vién.
7. Ong Lé Thanh Phuong - Uy vién.

Nhu Béo céo tong két cua Ban TGD, nam 2020 mdi truong kinh doanh dan xen nhiéu
thuan loi va ciing phét sinh khong it nhiing khé khan: Yéu t6 tac dong bao trum la dich
bénh Covid-19 — n6 gay ra khd khan cho rat nhiéu nganh nghé, nhung né ciing tao ra co
héi cho nhitng nganh nghé, mat hang phd hop khac ; tinh hinh dia Chinh tri dién bién
ngay cang phac tap, tu do thuong mai qudc té gap nhiéu kho khan, tang truong kinh té thé
giéi giam sut nghiém trong, nan that nghiép gia tang anh huéng dén sic tiéu thu ; yéu cau
ngay cang cao cua thi trudng vé céac tiéu chuan quéc té ; Quan ly san xuat van con nhiing
bat cap, han ché, thiéu sang tao dé lién tuc cai tién — con e ngai doi mai ; kho khan rat
nhiéu do thiéu hut lao dong,... tat ca anh huong truc tiép — sau sic dén qua trinh diéu hanh
hoat dong san xuét kinh doanh cua Cong ty. La co quan quan ly, chi dao moi hoat dong
SXKD cua Cong ty, Hoi ddng quan tri xin b&o céo trudc Pai hoi dong co déng hoat dong
quan tri trong nam qua nhu sau:

1. Chi dao va té chirc thurc hién Nghi quyét Pai héi déng cé dong.

- Can ctr Nghi quyét Dai hoi dong c6 déng thuong nién nam 2020 va trong mai truong
kinh doanh nhiéu khé khan, thuan loi dan xen nhu Béo céo téng két da danh gia, HPQT
tap trung chi dao Ban Tong Giam ddc Cong ty to chic trién khai thuc hién céc chi tiéu ké
hoach SXKD da dé ra mot cach quyét liét ngay tir nhiing thang dau nam. HPQT dinh
huéng chién luge vé& ngudn vén, nguyén liéu, mat hang, thi truong,... dé khuyén khich,
thic day san xuat, xuat khau va tang hiéu qua sinh lgi. Tuy nhién, tinh hinh tiéu thu mit
hang Surimi gap nhiéu kho khan do dich bénh va thé vang cia EU. Do d6 ngay
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31/08/2020, Hoi dong quan tri hop quyét dinh diéu chinh mot sb chi tiéu SXKD niam 2020
va xin bao céo véi PHDCD, cu thé nhu sau:

Dién giai PVT Chi tiéu nam 2020
Chi tieu PHDCD dé | Chi tiéu HDQT dé
ra dau nam nghi dieu chinh
- San luong ché bién Thay san T4n 6.070 5.470
- Tong doanh thu USD uSD 30.000.000 28.860.000
- Tong doanh thu VND VND | 705.000.000.000 669.552.000.000

Qua béo cdo cho thay: hau hét céc chi tiéu déu dat va vuot so véi ké hoach dé ra tir dau
nam va ké hoach diéu chinh. Bic biét, chi tiéu vé doanh thu va lgi nhuan dat va vuot kha
cao. Nam 2020, ti 1¢ chia c6 tac cho ¢6 déng vuot ké hoach Dai hoi ddng c6 dong dé ra,
cu thé: Pai hoi dong cd dong dé ra d¢au nam du kién 1a 18%, Hoi dong quan tri du kién
trinh Pai hoi dong co6 ddng murc chia ¢6 tirc nam 2020 la 30%. Tinh hinh tai chinh Cong
ty ting budc duoc can ddi ving manh — day 1a co so, 1a dong luc ¢é Cong ty phan dau
thue hién hoan thanh tét hon ké hoach nhirng nam tiép theo.

- Péi véi viéc giao dich co phiéu Cong ty trén san Upcom: Qua theo ddi, tinh hinh giao
dich co phiéu cua Cong ty trong nam 2020 do thanh khoan con thap, ménh gi& ¢ phiéu
bién dong manh theo ting thoi diém, nhét 1a khi cdng bd théng tin tam Gng c¢6 tic, bién
d6 giao dong trong nam tir 10.200 dong dén 14.500 dong/CP.

2. Cac ky hop ciia Héi dong qudn tri.

Trong nam, Hoi ddng quan trj t6 chic hop 03 lan:

- Cho y kién vé chuong trinh nghi sy va thdng qua cac van ban, tai liéu trinh Dai hoi dong
cd ddng thuong nién nam 2020 va 2021;

- Panh gia tinh hinh thuc hién ké hoach qui 1, 6 thang va 10 thang dau nam 2020; theo ddi
chi dao viéc chi tra c6 tarc nam 2019 va tam tng c6 tc nam 2020; cho y kién chi dao thao
gd kho khan cho Ban Tong Giam déc trong qué trinh diéu hanh hoat dong SXKD, théng
qua béo céo tong két nim 2020 va ké hoach SXKD nam 2021;

- Xem xét, iy quyén cho Ban Tong Giam dbc Cong ty giao dich, ky két hop dong tin dung
véi cac ngan hang trong nudc;

- Thao luan nhiéu van dé quan trong khac, qua do thyuc hién giam sat, kiém tra, chi dao va
gop phan thao g& nhitng khé khan, vaéng méc cho Ban Tong Giam dbc trong diéu hanh
moi hoat dong cua Cong ty, nhat 1a tap trung chi dao thuc hién céc chi tiu ké hoach
SXKD nam 2020.

3. CONng tac Té chirc — nhan sur.
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- Hoi d6ng quan tri thuong xuyén theo ddi, chi dao Ban Tong Giam dbc diéu hanh kién
toan bo may to chiic nhan sy, nham phuc vu tét cho hoat dong san xuat kinh doanh, nhat
la nhan sy lanh dao cua cac phong ban chuyén mén va cac xi nghiép truc thugc Cong ty.

- Can ci Khoan 2, Biéu 12, Nghi dinh s 71/2017/ND-CP ngay 06/6/2017 cua Chinh pha
quy dinh: Cha tich Hoi déng quan tri khéng duoc kiém nhiém chic danh Giam déc (Tong
Giam ddc) cua cung 01 cdng ty dai chiing (c6 hiéu luc tir ngay 01/8/2020).

Ong Bui Nguyén Khanh la Cha tich Hoi dong quan tri, kiém chic danh Tong Giam déc
Cong ty. Pé thuc hién quy dinh néu trén, ngay 08 thang 06 nam 2020 Hoi dong quan tri
Cong ty d hop théng nhat biéu quyét mién nhiém chic danh Chua tich Hoi ddng quan tri
Cong ty dbi vai Ong Bui Nguyén Khanh ké tir ngay 01/8/2020. Bong thai théng nhat biéu
quyét b6 nhiém Ong Bui Vinh Hoang Chuong 1a Thanh vién HPQT, Phé Tong Giam déc
Cong ty giir chirc danh Chu tich Hoi dong quan tri Cong ty ké tir ngay 01/8/2020.

4. Vé chia cé tirc nam 2020 va ké hoach chi trd cé tirc ndm 2021.

Cian ci Nghi quyét Dai hoi dong co dong thuong nién Cong ty ngay 28/03/2020, quyét
nghi muc chia cd tic nam 2020 du kién 12 18%.

Tuy nhién, qua xem xét két qua hoat dong san xuat kinh doanh nim 2020, ngay
28/11/2020 Hoi ddng quan tri hop quyét dinh trinh Pai hoi dong co dong ty 1é chi tra co
tirc nam 2020 1a: 30%, phwong an cy thé nhu sau:

4.1. Phwong &n chia co tirc nam 2020.

- Tén Chung khoan: C6 phiéu Céng ty Co phan Thuy san Ca Mau

- Ma Chting khoan: CAT

- Tong sb luong co phiéu: 9.748.579 CP

- S6 lugng c6 phiéu dang luu hanh: 9.145.727 CP

- S6 lugng co phiéu quy: 602.852 CP

- Ty 18 chi tra: 30% (twong duong 3.000 dong/CP)

Trong do:

+ P& chi tam &ng vao thoi diém ngay 30/09/2020: 10% (twong duong 1.000 dong/CP)
+ Phai chi bo sung cudi nam: 20% (twong dwong 2.000 ddng/CP)

- Tong gia tri chi tra co tac du kién: 9.145.727 CP x 3.000 dong = 27.437.181.000 dong

- Ngudn chi tra: Loi nhuan sau thué chua phan phdi trén bao céo tai chinh dd duoc kiém
toan nam 2020.

- Hinh thtc chi tra: Toan bo bang tién (hién kim).
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- Thoi gian thuc hién chi tra: Sau khi ¢ danh sach c6 déng chdt tai ngay diang ky cudi
cuing dé thuc hién quyén nhan co tirc nam 2020 cua Trung tim Luu ky Ching khoan Viét
Nam (VSD).

- Bdi twong chi tra: Co ddng hién hitu theo danh sach néu trén caa VSD.

- Phuong thuc chi tra:

+ i voi Chitng khoan da luu ky: Nguoi so hitu 1am tha tuc nhan co tac tai cac cong ty
ching khoan — noi m¢ tai khoan luu ky.

+ Pdi véi Ching khoan chua luu ky:

* Nhan bang tién mat: Nguoi so hitu 1am tha tuc nhan ¢o tac tai Van phong Cong ty Co
phan Thay san Ca Mau, s 08 Cao Thing, phuong 8, Tp.Ca Mau, tinh Ca Mau, Tel: 290 —
383 1615 hogc tai Van phong bai dién Cong ty tai TP.HCM, Room P1- 0219, The Prince
Residence, s6 17-19-21 Nguyén Van Trdi, Quan Pha Nhuan, TP. HCM, Tel: 28 -
39970010 vao cac ngay lam viéc trong tuan. Khi dén nhan ¢ tic, co dong phai xuat trinh
Chang minh thu nhén dan (thé can cudc).

* Nhan bang chuyén khoan: Nguoi s¢ hitu 1ap phiéu dé& nghi chuyén khoan (theo mau),
chu tai khoan phai la chinh danh nguoi so hitu, kém theo ban phétd Ching minh thu nhéan
dan (thé can cudc) va gui vé Van phong Cong ty C6 phan Thuy san Ca Mau, s 08 Cao
Thang, phuong 8, Tp.Ca Mau, tinh Ca Mau, Tel: 290 — 383 1615. Cong ty s& thuc hién
chuyén khoan chi tra ngay khi chang tir hop Ié.

- Uy quyeén cho Téng Giam ddc: Quyét dinh cac phuong an chi tiét chi tra ¢ tuc.

4.2. Ké hoach chi tra cé tic nam 2021.

Qua phan tich, danh gi4, nhan dinh tinh hinh va cin cu chi tiéu ké hoach san xuét kinh
doanh nam 2021, Hoi dong quan tri kinh trinh Pai hoi dong c6 dong théng qua muc chi
tra c6 tc nam 2021: Dy kién 20% (Hai muoi phan tram).

5. Thu lao ciza Héi déng quan tri va Ban kiém soat.

Can ci khoan 7 va 8, Piéu 25 Diéu Ié t6 chirc va hoat dong cua Cong ty, Hoi dong quan tri
bao cdo Pai hoi dong c6 dong:

Téng sb tién thd lao cua Hoi déng quan tri, Ban kiém soat va Thu ky HDPQT Ia:
435.000.000 dong.

Trong do:

- Tong muc thi lao cua 03 thanh vién HDQT tryc tiép tham gia quan ly doanh nghiép va
Ban kiém soét cting Thu ky HPQT la 243.000.000 dong duoc hach toan vao chi phi.

- Tong muc tha lao cua 04 thanh vién HDPQT khong truc tiép tham gia quan ly doanh
nghiép 1a 192.000.000 ddng dugc khau trir vao loi nhuan sau thué TNDN nam 2020.
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* Muc thu lao cu thé cho ting thanh vién:

- Hoi d¢ong quan tri: 4.000.000d/ngudi/thang

- Truong Ban kiém soat: 3.000.000d/thang

- Kiém soét vién va Thu ky HPQT: 2.000.000d/nguoi/thang

6. Veé trich mét phan lei nhudn sau thué lap guy khen thueéna.

Can ctr két qua hoat dong san xuat kinh doanh cuia cong ty trong nam 2020. Sau khi xem
xét ngudn quy khen thuong caa cong ty, dé tao diéu kién cho Ban Tong Giam déc diéu
hanh ¢ ngudn chi trong nhitng truong hop can thiét va khen thuong cudi nam, HPQT béo
c4o xin y kién Pai hoi dong co6 dong xem xét cho trich: 1.000.000.000 dong (Mot ty
ddng), tuong duong 2,12% tir loi nhuan sau thué TNDN caa nam 2020 cho quy khen
thuang cong ty va trich 300 triéu dong (Ba tram triéu dong), twong duong 0,64% tir loi
nhuan sau thué TNDN cua nam 2020 cho quy khen thuang dot xuat caa HPQT,

Trén day la bao cao cua HDQT Cong ty, xin trinh trudc dai hoi.

TM. HOI PONG QUAN TRI
CHU TICH
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CONG TY CO PHAN THUY SAN CA MAU
SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
TEL : (84-290) 383 1615 FAX:(84-290) 383 1861
E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

SEAPRIMEXCO®

CHUONG TRINH CUQC HOQP
Pai hdi dong coé ddng thwong nién Cong ty CP Thuy san Ca Mau
Ngay 27 thang 3 nam 2021

(D thio)

TT | Thoigian | Thia tuc khai mac

1 07-08h | Pon tiép dai biéu va kiém tra tu cach cd dong

Tuyén bé ly do, gisi thiéu dai biéu

08h Béo cao két qua kiém tra tu cach co déng

Giai thiéu va thdng qua Poan chu tich

Giéi thiéu va théng qua Ban kiém phiéu

Gioi thieu Thu ky dai hoi

Trinh bay va biéu quyét théng qua chuong trinh Dai hoi

Trinh bay va thong qua No6i quy dai hoi

Trinh bay va théng qua Quy ché biéu quyét

N¢i dung Dai hoi

Béo cao cua Ban TGD vé két qua hoat dong SXKD nam 2020
Trinh bay ké hoach hoat ¢dong SXKD nam 2021

3 - Thoéng qua béo c4o tai chinh nam 2020 cua Ké toan truong

Théng qua bao co cua Ban kiém soat nam 2020

Thong qua bao cédo hoat dong cuia HPQT nam 2020

Thong qua phuong an chia co tirc nam 2020 va ké hoach chi tra c6 tac
nam 2021

Thong qua Ban Diéu Ié cong ty sira doi

Théng qua Quy ché ndi bo vé quan tri cdng ty sta doi

Théng qua Quy ché hoat dong cia HDQT cdng ty

Théng qua Quy ché hoat dong cua BKS cong ty

Trinh bay cac To trinh:
1. To trinh thong qua sd liéu thyc hién mot s6 chi tiéu co ban nam 2020.
2. To trinh théng qua chi tiéu ké hoach SXKD co ban nam 2021.

3. To trinh théng qua bao cao tai chinh nam 2020.
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T& trinh thdng qua béo cdo caa Ban kiém soat nam 2020.

5. To trinh thdng qua bao céo cua HPQT nam 2020.

9.

To trinh thong qua phuong an chia co tirc nam 2020 va ké hoach chi tra
co tuc nam 2021.

To trinh vé thi lao cia HPQT va Ban kiém soat nam 2020.

To trinh trich mot phan loi nhuan sau thué nam 2020 lap quy khen
thuong.

To trinh thong qua Ban Diéu Ié cong ty stra doi.

10. T& trinh thong qua Quy ché noi bo vé quan tri cong ty sira doi.

11. T® trinh thng qua Quy ché hoat dong cua HPQT cong ty.

12. T& trinh thong qua Quy ché hoat dong caa BKS cong ty.

13. T trinh chon Cong ty kiém toan doc lap.

Pai hoi thao luan va biéu quyét thong qua cac bao cao va to trinh

Nghi giai lao

Cong b két qua biéu quyét théng qua cac to trinh

Thong qua Bién ban, Nghi quyét BPHDPCD (Thu ky Pai Hoi)

O©| 0| N| O] o1

Tong két va bé mac Pai hoi.
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CONG TY CO PHAN THUY SAN CA MAU

SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
TEL : (84-290) 383 1615 FAX: (84-290) 383 1861
E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

SEAPRIMEXCO’

NOI QUY PAI HOI PONG CO PONG NAM 2021
Ngay 27/3/2021

Piéu 1. Quy dinh chung.
Noi quy nay quy dinh quyén va nghia vu cua c6 dong, dai dién c6 déng khi
tham du Dai hoi ddng c6 dong, cach thic thao luan tai Dai hoi ddng c6 dong
(sau day goi tat 12 “Dai hdi”) nham dam bao Dai hoi dat két qua.

Piéu 2. Quyén cia co dong.

1. Puoc phéat tai liéu lién quan dén Dai hoi.

2. Thao luan céac ndi dung bao céo.

3. Biéu quyét cac van dé tai Dai hoi.

Piéu 3. Nghia vu cia cé dong.

1. Tuan tha noi quy Dai hoi.

2. Phai hoan thanh cac thu tuc ding ky tham du Dai hoi véi Ban to chuec.

3. Chap hanh su diéu hanh cua Chu toa Dai hoi.

Piéu 4. Quy dinh vé thao luan tai Pai hai.

1. Dé phét biéu, Qui cd ddng co thé dang ky truc tiép hoic dién cac thdng tin vao
”Phiéu dang Ky phat biéu” va guri lai cho Ban t6 chic tap hop chuyén cho Cha
toa.

2. C6 ddng phat biéu khi duoc Chu toa moi.

3. Noi dung y kién can di thang vao van d chinh, khong lip lai noi dung phat
biéu cua cac ¢ déng khac.

4. Can ctr vao thoi gian va noi dung, Chu toa sé& tra 16i ngay céac y kién cua cd
ddng tai Bai hoi hoac sé tra loi béng van ban sau Pai hoi.

BAN TO CHUC PAI HOI
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CONG TY CO PHAN THUY SAN CA MAU
SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
TEL : (84-290) 3831615 FAX:(84-290) 383 1861
E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

QUY CHE BIEU QUYET
Tai Pai hoi dong coé ddng thwong nién Cong ty CP Thuy san Ca Mau
Ngay 27 thang 3 nam 2021

- Can cu Luat doanh nghiép sé 59/2020/QH14 ngay 17 thang 06 nam 2020 cua Qudc
hdi quy dinh vé doanh nghiép;

CUOC HOP PAI HOI PONG CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN THUY SAN CA MAU
QUYET PINH:

Thong qua Quy ché biéu quyét tai Pai hoi dong co dong thuong nién nam 2021 caa
Cong ty c6 phan Thuy san Ca Mau nhu sau:

1.

Nguoi diang ky du hop s& duoc cap thé biéu quyét (cd dong dau treo cua Cong
ty) cac van dé can biéu quyét cd trong chuong trinh nghi su cudc hop.
C6 d6ng hoic nguoi dugc uy quyén du hop dén sau khi cudc hop da khai mac
duoc dang ky va co quyén tham gia biéu quyét ngay sau khi da dang ky. Chu
toa khong c6 trach nhiém dung cudc hop dé nhiing nguoi dén muon dang ky;
trong truong hop nay, hiéu lec cua nhitng biéu quyét da tién hanh khéng bi anh
huong.
Cudc hop Pai hoi ddng c6 ddng thao luan tung van dé trong noi dung chuong
trinh. Sau khi két thic phan thao luan sé& tién hanh biéu quyét timg van dé theo
thr ty noi dung dd duoc thdng qua trong chuong trinh Dai hoi, tuy theo hiéu
1énh va diéu khién cua Chu toa. Viéc biéu quyét s& duogc thuc hién theo céch
thuac:
Chu toa doc To trinh V& van dé can biéu quyét.
Chu toa dé nghi c6 d6ng chon 1 cau tra loi trong 3 lva chon: ”Tén thanh” ;
"Khong tan thanh” ; "Khong co y kién” da dugc in san trong phiéu biéu
quyét twong tng véi van dé do.
C6 ddng danh dau x vao 6 tuong wng trong phiéu biéu quyét. Néu co dong
thay d6i phuong an lua chon thi khoanh tron phuong an cii (O) va chon lai
phuong an mai.
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Ngay sau khi da biéu quyét xong tirng van dé, Ban kiém phiéu s& tién hanh thu
lai phiéu biéu quyét va nhap liéu, thong ké ti Ié tan thanh / khéng tan thanh /
khong c6 y kién cho van dé vira biéu quyét.

Trwong hop Cé ddng da diang ky tham dw Pai hdi va da dwoc phat phiéu
biéu quyét, nhwng khong thuc hién viéc bé phiéu sé dwgc hiéu 1a ”Téan
thanh”.

Trwong hep phiéu biéu quyét khong c6 dau Cong ty hoic bdi xoa hoic
chon nhiéu hon 1 lya chon hoic bé phiéu tring sé dwoc xem la ”Phiéu
khong hep 1€”.

Déi voi cac van dé phét sinh trong cudc hop (do Pai hoi dong co déng dua ra
ngay trong cudc hop) can biéu quyét, viéc thuc hién biéu quyét s& thuc hién nhu
trén (bang phiéu biéu quyét in phéat kém), hoac biéu quyét bang hinh thuc gio
tay.

Ban kiém phiéu phai ghi nhan théong tin trong khi biéu quyét, théng ké, tong
hop va cong b két qua biéu quyét ngay sau khi két thdc phién biéu quyét hoac
ngay trong Pai hoi hoic theo yéu cau cua Chu toa cudc hop.

Mai ¢6 ddng co tong sb6 quyén bau tuong tng véi tong sé ¢b phan so hitu va
duoc uy quyén.

Cac quyét dinh chi duoc théng qua khi cd tir 51% tro 1én, trir cac quyét dinh
cta Pai hoi dong co dong lién quan dén: Sira d6i va bo sung Piéu 18; Loai co
phan va tong sé ¢ phan cua ting loai; Thay doi nganh, nghé va linh vuc kinh
doanh; Thay dbi co cau to chtc quan Iy cong ty; Dy an dau tu hoic béan tai san
c6 gid tri bang hoic 16n hon 35% tong gia tri tai san duogc ghi trong bao céo tai
chinh gan nhat caa cong ty; T chuc lai, giai thé céng ty s& chi duoc thdng qua
khi c6 tir 65% tong s6 phiéu biéu quyét cua tat ca cd déng du hop tan thanh
(Theo quy dinh tai Diéu 20, Piéu |é Cong ty).

Quy dinh nay duoc xin y kién théng qua tai Dai hoi va c6 hiéu luc thi hanh déi
véi tat ca cac ¢ déng tham dy Pai hoi.

BAN TO CHUC PAI HOI
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CONG TY CO PHAN THUY SAN CA MAU
SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
TEL : (84-290) 383 1615 FAX : (84-290) 383 1861

~ g - - -
SEAPRIMEXCO E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

PAI HQOI PONG CO PONG THUONG NIEN NAM 2021

(Ngay 27/3/2021)

TO TRINH
S6 01

VIv thong qua sé liéu két qua thuc hién mat sé chi tiéu SXKD coe ban nam 2020

Kinh giri: Pai hi dong cé dong

Can ctr két qua hoat dong san xuat kinh doanh nam 2020, Hoi ¢ong quan tri kinh trinh Pai
hoi dong co ddng thong qua sb liéu thuc hién mot s6 chi tidu san xuét kinh doanh co ban nam

2020, cu thé nhu sau:

1. Cac chitiéu co ban:

Chi tiéu Pon vi tinh Thuc hién

1. Tong san luong thanh phdm SX T4n 6.197

Trong do:

- San xuét tir nguyén liéu T4n 5.505

- San xuét tir ban thanh pham, gia cng T4n 692
2. Tong san luong tiéu thu T4n 5.162
3. Doanh thu vé ban hang va cung cép dich vu bng 753.300.254.928
4. Gid tri hang hoa xuét khau usD 31.989.873
5. Khau hao co ban bdng 6.980.967.155
6. Loi nhuén trudc thué TN doanh nghiép Pong 50.160.977.641
7. Bau tu xay dung co ban bng 7.695.489.285

Trong do:

- Tai san ¢6 dinh d4 hoan thanh Pong 6.687.426.065

- Xay dung co ban do dang bdng 1.008.063.220

Kinh mong Dai hoi ddng c6 ddng thdng nhat va biéu quyét théng qua.

Trén trong kinh chao!

&
s InG
g Ong

TM. HOI PONG QUAN TRI
Cha tich

19



SEAPRIMEXCO’

CONG TY CO PHAN THUY SAN CA MAU
SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
TEL : (84-290) 383 1615 FAX: (84-290) 383 1861
E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

PAI HOI PONG CO PONG THUONG NIEN NAM 2021
( Ngay 27/3/2021)

TO TRINH

S 02

V/v théng qua chi tiéu ké hoach SXKD co ban nim 2021

Kinh giri: Pai hi dong cé dong

Can ct két qua hoat dong san xuat kinh doanh nam 2020, trén co s& phan tich, danh gia
nhitng thuan lgi, khé khan trong nam 2021 va nang luc san xuét kinh doanh caa Cong ty, Hoi
ddng quan tri kinh trinh Dai hoi ddng ¢ déng théng qua mot sb chi tiéu ké hoach san xuat

kinh doanh co ban nam 2021, cu thé nhu sau:

1. San xudt hang thay sdn:

Pon vi: Tan
DPON VI | Xi nghiép Xi nghiép Xi nghiép Toan

MHM pam Doi | S6ng Bdc cong ty

DIEN GIAI
- Tém su 180 200 0 380
- Tom thé, chi 170 200 0 370
- Tém thé chan tring 1.000 950 0 1.950
-Chacé 0 0 3.300 3.300
Téng cong 1.350 1.350 3.000 6.000

2. Sdn lwong tidu thu, kim ngach xuat khéu, ban trong nwéc, Téng DT va lei nhudn:

Chi tiéu bVvT Chinh thac
+ San lwgng tiéu thu Tan 6.392
+ Kim ngach xuit khau UsD 32.000.000
+ Bén trong nwoéc usD 1.000.000
+ Tong DT vé ban hang va cung cap dich vu Pdng 775.500.000.000

Trong do:
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- Xuat khau tryc tiép Pong 752.000.000.000

- Ban trong nuge bong 23.500.000.000

+ Loi nhuan truéc thué TNDN Pdng 40.000.000.000

3. Ké hoach dau tir XDCB va may mac thiét bi:

Khai toan
TT Hang muc (Triéu Ghi chu
VND)

1 | Xinghiép NF 4.055

Xi nghiép Pam Doi 1.900

3 | Xi nghiép S6ng Péc 9.914

TONG CONG 15.869

Kinh mong Dai hoi ddng c6 dong thdng nhat va biéu quyét thong qua.
Trén trong kinh chao!

TM. HOI PONG QUAN TRI
Cha tich
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CONG TY CO PHAN THUY SAN CA MAU

SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
TEL : (84-290) 3831615 FAX:(84-290) 383 1861
E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

PAI HQOI PONG CO PONG THUONG NIEN NAM 2021
( Ngay 27/3/2021)

TO TRINH
S6 03
VI/v théng qua Béo cao Tai chinh nam 2020

Kinh giri: Pai hoi dong cé dong

Nhu d4 trinh bay tai phan Bao cdo Tai chinh nam 2020 duoc kiém toan bai Cong
ty TNHH Kiém toan & Tu van RSM Viét Nam duoc kém theo T& trinh nay. Hoi dong
quan tri kinh trinh Dai hoi dong c6 ddng thong nhat va biéu quyét thong qua Bao céo
Tai chinh nam 2020 d4 dugc kiém toan.

Kinh mong Dai hoi ddng c6 ddng théng nhat va biéu quyét thong qua.

Trén trong kinh chao!

TM. HOI PONG QUAN TRI
Cha tich
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CONG TY CO PHAN THUY SAN CA MAU

SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
TEL : (84-290) 383 1615 FAX :(84-290) 383 1861
E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

PAI HOI PONG CO PONG THUONG NIEN NAM 2021
( Ngay 27/3/2021)

TO TRINH
S6 04
V/v théng qua bao céo cia Ban kiém soat nim 2020

Kinh giri: Pai hi dong cé dong

Nhu Ban kiém soét d4 trinh bay tai phan béo cdo két qua danh gia, giam sat cua
Ban kiém soat trong nam 2020 duoc kém theo To trinh ndy. Hoi dong quan tri kinh
trinh Dai hoi ddng cd ddng thdng nhit va biéu quyét théng qua B&o céo cua Ban kiém
soat nam 2020.

Kinh mong Dai hoi ddng c6 ddng théng nhat va biéu quyét thong qua.

Trén trong kinh chao!

TM. HOI PONG QUAN TRI
Cha tich
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CONG TY CO PHAN THUY SAN CA MAU

SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
TEL : (84-290) 383 1615 FAX:(84-290) 383 1861
E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

PAI HQOI PONG CO PONG THUONG NIEN NAM 2021
( Ngay 27/3/2021)

TO TRINH
S6 05
V/v théng qua bao céo cia HPQT nam 2020

Kinh giri: Pai hi dong cé dong

Nhu Hoi dong quan tri d4 trinh bay tai phan béo cdo nim 2020 cia HDQT duoc
kém theo To trinh ndy. Hoi dong quan tri kinh trinh Dai hoi dong ¢ dong thdng nhat
va biéu quyét thong qua Bao co cua Hoi ddng quan tri nam 2020.

Kinh mong Dai hoi ddng c6 ddng théng nhat va biéu quyét thong qua.

Trén trong kinh chao!

TM. HOI PONG QUAN TRI
Cha tich
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CONG TY CO PHAN THUY SAN CA MAU

SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
o TEL : (84-290) 383 1615 FAX:(84-290) 383 1861
SEAPRIMEXCO E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

PAI HQOI PONG CO PONG THUONG NIEN NAM 2021
( Ngay 27/3/2021)

TO TRINH
S6 06
Vé viéc thdng qua phwoeng an chia cé tiec ndm 2020 va ké hoach chi tra cé tic nam 2021
Kinh giri: Pai hgi dong cé dong
Can ctr Nghi quyét Pai hoi dong co dong thuong nién Cong ty ngay 28/03/2020,
quyét nghi muc chia o tic nam 2020 du kién 12 18%.

Tuy nhién, qua xem xét két qua hoat dong san xuat kinh doanh nam 2020, ngay
28/11/2020 Hoi ddng quan tri hop quyét dinh trinh Pai hoi dong co dong ty 1 chi tra co
tirc nam 2020 1a: 30%, phwong an cy thé nhu sau:

1/- Phwong &n chia cé tirc nam 2020.

- Tén Chung khoan: C6 phiéu Céng ty Co phan Thuy san Ca Mau
- Ma Chting khoan: CAT

- Tong sb luong co phiéu: 9.748.579 CP

- S6 lugng c6 phiéu dang luu hanh: 9.145.727 CP

- S6 lugng co phiéu quy: 602.852 CP

- Ty 18 chi tra: 30% (twong duong 3.000 dong/CP)

- Tong gia tri chi tra c6 tac du kién: 9.145.727 CP x 3.000 dong = 27.437.181.000
dong

Trong do:

+ PA chi tam Gng vao thoi diém ngay 30/09/2020: 10% (twong duong 1.000
d6ng/CP)

+ Chi tra b6 sung cudi nam: 20% (twong duong 2.000 ddng/CP)

- Nguén chi tra: Loi nhuan sau thué chua phan phdi trén béo céo tai chinh da duoc
kiém toan nam 2020.

- Hinh thtc chi tra: Toan bo bang tién (hién kim).
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- Thoi gian thuc hién chi tra bo sung 20%: Sau khi c6 danh séch ¢ déng chét tai
ngay dang ky cudi cung dé thuc hién quyén nhan c6 tic nam 2020 cua Trung tam Luu ky
Chung khoén Viét Nam (VSD).

- Béi twong chi tra: Co ddng hién hitu theo danh sach néu trén caa VSD.

- Phuong thie chi tra: thuc hién twong tu nhu d4 chi tra c6 tac nam 2019.

- Uy quyén cho Téng Giam ddc: Quyét dinh cac phuong an chi tiét chi tra ¢ tuc.

2/- Ké hoach chi tra cé tirc nam 2021.

Qua phan tich, danh gia, nhan dinh tinh hinh va can ca chi tiéu ké hoach san xut
kinh doanh nam 2021, Hoi déng quan tri thong nhét trinh Pai hoi déng c6 déng théng qua
muc chi tra ¢6 tac nam 2021: Dy kién 20% (Hai muoi phan tram).

Kinh mong Dai hoi dong c6 ddng théng nhat va biéu quyét thong qua.

Tran trong kinh chao!

TM. HOI PONG QUAN TRI
Cha tich
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CONG TY CO PHAN THUY SAN CA MAU
SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
TEL : (84-290) 383 1615 FAX: (84-290) 383 1861
E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

PAI HOI PONG CO PONG THUONG NIEN NAM 2021
( Ngay 27/3/2021)

TO TRINH
S6 07
V/v thu lao cia HPQT va Ban kiém soat

Kinh giri: Pai hi dong cé dong

Can cir khoan 7 va 8, Biéu 25 Diéu Ié to chic va hoat dong cia Cong ty, Hoi dong
quan tri béo céo Dai hoi ddng cb dong:

Tong mirc thd lao cia HPQT trong nam 2020 la: 336.000.000 dong, tuc la
4.000.000d/ngudi/thang. Tong mac thd lao cua Ban kiém soat va Thu ky HPQT Ia:
99.000.000 dong, mirc cu thé: Truong ban kiém soat: 3.000.000d/thang, Kiém soat vién va
Thu ky HPQT: 2.000.000d/nguoi/thang. Tong cac khoan thu lao 1a: 435.000.000 dong.

Trong do:

- Téng muc thi lao cia 03 thanh vién HPQT tryc tiép tham gia quan ly doanh
nghiép va Ban kiém soét cing Thu ky HPQT la 243.000.000 ddng dugc hach toan vao chi
phi.

- Tong mic thi lao cua 04 thanh vién HPQT khong truc tiép tham gia quan Iy doanh
nghiép 1a 192.000.000 ddng dugc khau trir vao loi nhuan sau thué TNDN nam 2020.

Hoi dong quan tri kinh trinh Pai hoi ddng c6 déng xem xét va biéu quyét thong qua
khoan chi thu lao néu trén.

Trén trong kinh chao!

TM. HOI PONG QUAN TRI
| Cha tich
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CONG TY CO PHAN THUY SAN CA MAU

SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
TEL : (84-290) 383 1615 FAX:(84-290) 383 1861
E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

PAI HQOI PONG CO PONG THUONG NIEN NAM 2021
( Ngay 27/3/2021)

TO TRINH
S6 08
V/v trich mdt phan lgi nhuan sau thué 1ap quy khen thuéng

Kinh giri: Pai hi dong cé dong

Can ctr két qua hoat dong san xuat kinh doanh cua coéng ty trong nam 2020. Sau
khi xem xét ngudn quy khen thuang caa cong ty, dé tao diéu kién cho Ban Tong Giam
dbc diéu hanh c6 ngudn chi trong nhiing truong hop can thiét va khen thuong cudi
nam, HPQT théng nhat d¢& nghi PHDPCP théng nhat cho trich: 1.000.000.000 dong
(Mot ty ddng), twong duong 2,12% tir lgi nhuan sau thué TNDN cua nam 2020 cho
quy khen thuang cong ty va trich 300 triéu dong (Ba tram triéu dong), tuong dwong
0,64% tir loi nhuan sau thué TNDN cua nam 2020 cho quy khen thuong dot xuat cua
HPQT.

Kinh mong Dai hdi ddng c6 ddng théng nhat va biéu quyét thong qua.
Trén trong kinh chao!

TM. HOI PONG QUAN TRI
Cha tich
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CONG TY CO PHAN THUY SAN CA MAU

SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
TEL : (84-290) 383 1615 FAX:(84-290) 383 1861
E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

SEAPRIMEXCO’

PAI HQOI PONG CO PONG THUONG NIEN NAM 2021
( Ngay 27/3/2021)

TO TRINH
S6 09
VIv thdng qua Ban Piéu ¢ cong ty sira doi

Kinh giri: Pai hi dong cé dong

Thuc hién Thong tu sé 116/2020/TT-BTC ngay 31/12/2020 cta Bo Tai chinh
huéng dan mot sé diéu vé quan tri cong ty tai Nghi dinh sé 155/2020/ND-CP ngay 31
thang 12 nim 2020 cua Chinh phu quy dinh chi tiét thi hanh mot sé diéu cua Luat
Chang khoan.

Hoi ddng quan tri d4 chi dao stra doi Diéu 1é Cong ty nhu d4 trinh bay kém theo
T trinh ndy. Hoi ddng quan tri kinh trinh Dai hoi dong cd ddng théng nhat va biéu
quyét thong qua Ban Diéu 1& cong ty stra d6i nam 2021.

Kinh mong Dai hoi ddng c6 ddng théng nhat va biéu quyét thong qua.

Trén trong kinh chao!

TM. HOI PONG QUAN TRI
Cha tich
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CONG TY CO PHAN THUY SAN CA MAU

SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
TEL : (84-290) 383 1615 FAX:(84-290) 383 1861
E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

PAI HQOI PONG CO PONG THUONG NIEN NAM 2021
( Ngay 27/3/2021)

TO TRINH
S6 10
V/v théng qua Quy ché ndi b vé quan tri cong ty sira doi

Kinh giri: Pai hi dong cé dong

Thuc hién Théng tu sé 116/2020/TT-BTC ngay 31/12/2020 cua Bo Tai chinh
huéng dan mot s diéu vé quan tri cong ty tai Nghi dinh sé 155/2020/ND-CP ngay 31
thang 12 nim 2020 caa Chinh pha quy dinh chi tiét thi hanh mot sé diéu cua Luat
Chuang khoan.

Hoi dong quan tri d4 chi dao sira d6i Quy ché noi bo vé quan tri cong ty nhu d
trinh bay kém theo To trinh nay. Hoi dong quan tri kinh trinh Pai hoi dong c6 déng
thdng nhat va biéu quyét thong qua Quy ché noi bo vé quan tri céng ty stra d6i nam
2021.

Kinh mong Dai hdi ddng c6 ddng théng nhat va biéu quyét thong qua.

Trén trong kinh chao!

TM. HOI PONG QUAN TRI
Cha tich
|
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CONG TY CO PHAN THUY SAN CA MAU

SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
TEL : (84-290) 383 1615 FAX:(84-290) 383 1861
E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

PAI HQOI PONG CO PONG THUONG NIEN NAM 2021
( Ngay 27/3/2021)

TO TRINH
S6 11
V/v théng qua Quy ché hoat dong ciia Hoi dong quan tri cong ty

Kinh giri: Pai hi dong cé dong

Thuc hién Théng tu sé 116/2020/TT-BTC ngay 31/12/2020 cua Bo Tai chinh
huéng dan mot s diéu vé quan tri cong ty tai Nghi dinh sé 155/2020/ND-CP ngay 31
thang 12 nim 2020 caa Chinh pha quy dinh chi tiét thi hanh mot sé diéu cua Luat
Chuang khoan

Hoi dong quan tri da chi dao xay dung Quy ché hoat dong cua Hoi ddng quan tri
cong ty nhu da trinh bay kém theo To trinh nay. Hoi ddng quan tri kinh trinh Dai hoi
ddng c6 dbng thdng nhat va biéu quyét thdng qua Quy ché hoat dong cua Hoi dong
quan tri cong ty.

Kinh mong Dai hdi ddng c6 ddng théng nhat va biéu quyét thong qua.

Trén trong kinh chao!

TM. HOI PONG QUAN TRI
) Chu tich
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CONG TY CO PHAN THUY SAN CA MAU

SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
TEL : (84-290) 383 1615 FAX:(84-290) 383 1861
E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

PAI HQOI PONG CO PONG THUONG NIEN NAM 2021
( Ngay 27/3/2021)

TO TRINH
S6 12
V/v théng qua Quy ché hoat dong ciia Ban kiém soat cong ty

Kinh giri: Pai hi dong cé dong

Thuc hién Théng tu sé 116/2020/TT-BTC ngay 31/12/2020 cua Bo Tai chinh
huéng dan mot s diéu vé quan tri cong ty tai Nghi dinh sé 155/2020/ND-CP ngay 31
thang 12 nim 2020 caa Chinh pha quy dinh chi tiét thi hanh mot sé diéu cua Luat
Chuang khoan

Hoi ddng quan tri da chi dao xay dung Quy ché hoat dong cua Ban kiém soat cong
ty nhu da trinh bay kém theo To trinh ndy. Hoi ddng quan tri kinh trinh Dai hoi dong
cb dbng thdng nhit va biéu quyét théng qua Quy ché hoat dong cua Ban kiém soat
cong ty.

Kinh mong Pai hdi ddng c6 ddng théng nhat va biéu quyét thong qua.

Trén trong kinh chao!

TM. HOI PONG QUAN TRI
Cha tich
|
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CONG TY CO PHAN THUY SAN CA MAU

SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
TEL : (84-290) 383 1615 FAX:(84-290) 383 1861
E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

PAI HQOI PONG CO PONG THUONG NIEN NAM 2021
( Ngay 27/3/2021)

TO TRINH
36 13
V/Iv chgn Cong ty kiém toan dgc lap

Kinh giri: Pai hi dong cé dong

Can ct Diém d, Khoan 2, biéu 15, biéu Ié to chic va hoat dong cua Cong ty.
Hoi d¢ong quan tri kinh trinh Dai hoi dong c6 déng théng nhat: Uy quyén cho Ban Tong
Giam dbc chon Cong ty kiém toan doc lap nam 2021, voi diéu kién dam bao dugc cac
tiéu chuan theo quy dinh caa B Tai chinh va c6 loi tiét kiém chi phi nhat cho Céng ty.

Kinh mong Dai hdi ddng c6 ddng théng nhat va biéu quyét thong qua.

Trén trong kinh chao!

TM. HOI PONG QUAN TRI
Cha tich
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