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EVNPECCS Cong tv ¢6 phan Tuw van xdy dung dién 3 (TV3)

BAO CAO THUONG NIEN
Tén cong ty: Cong ty ¢b phan Tu van xiy dung dién 3
Nam bao cao: Nam 2020

I. Thong tin chung:
1. Thong tin khai quat:
_ Tén giao dich: Céng ty c6 phan Tu van xdy dung dién 3.
_ Gidy chimg nhan dang ky doanh nghiép s6: 0301475102 do So Ké hoach
va Pau tu TP HCM c4p lan dau ngay 17/11/2007 va dang ky thay doi lan 10
ngay 22/04/2020.
~ Vén diéu 1é: 82.760.800.000 dong.
- Vén déu tu cua chi s hitu: 82.760.800.000 dong.
_ Dia chi: 32 Ngé Thoi Nhiém, Phuong V6 Thi Sau, Quan 3, TP. HCM.
- Sb dién thoai: 08.22211169
- 86 fax: 08.39307938
- Website: www.pecc3.com.vn
- Mai ¢6 phiéu: TV3

2. Qua trinh hinh thanh va phat trién

- Tién than ctia Cong ty ¢b phan Tu van xay dung dién 3 la Phong Thlet ke dién
trie thuoe Cong ty Dién luyc mién Nam (1975), do nhu cau phat trién nguoén va
luoi dién nén noay 13/02/1979 Bo Dién va Than da c6 Qb so: 04/DT/TCCB
thanh lap Phan vién Quy hoach thiét ké dién thay thé cho Phong Thiét ké dién cua
Cong ty Dién luc mién Nam. Dén ngay 7/5/1986 Bo Dién Luc c6 QD s0:
128/PL/TCCB cho doi tén Phan vién Quy hoach thiét ké dién thanh Trung tAm
Ning luong truc thugc Cong ty Dién luc 2 (tén moi cua Cong ty Dién luc Mién
Nam).

- Nam 1995, ngay sau khi thanh lap Tong Cong ty Dién lyc Viét Nam, Trung
tdém Néng lugng dugc tach tir Cong ty Dién luc 2 chuyén vé truc thugc Tong
Cong ty Dién luc Viét Nam theo QD s6: 429/DVN-TCCB-LD ngay 24/6/1995.

- Ngay 07/4/1999 theo QD so6: 17/1999/QD-BCN cta Bo truong Bo Cong
nghiép, quyét dinh chuyén Trung tdm Ning lugng thanh Cong ty Tu van xay
dung dién 3.

Ngay 26/01/2007 theo QD sd: 335/QD-BCN ctia Bo truong Bo Cong nghiép
phé duyét phuong an va chuyén Cong ty Tu véan xay dung dién 3 thanh Céng ty
ch phém Tu vén xdy dung dién 3.

- Céng ty da chinh thic niém yét ¢6 phleu trén san giao dich ching khoan tai
So giao dich ching khoan Ha Noi. Phién giao dich chimg khoan dau tién cla
Cong ty da dugc thuc hién ngay 01 thang 12 nam 2009.
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~ Trai qua hon 40 nim xay dung va phat trién, Cong ty co phan Tu vén xay
dung dién 3 khong ngung 16n manh, luén hoan thanh xuat sdc moi nhiém vu dugc
giao, nho d6 dd duge Nha nude tang 01 Huén chuong Boc 1ap hang Nhi, 01 Huan
chuong Doc 1ap hang Ba, 01 Huan chuong Lao dong hang Nhat, 01 Huén chuong
Lao dong hang Nhi va nhiéu bang khen cta Thu tuong Chinh phi, B¢ Cong
thuong va Tap doan DPién luc Viét Nam.

3. Nganh nghé va dia ban kinh doanh

a) Lap qui hoach phat trién dién luc cac huyén, tinh, thanh phé va qui hoach
phét trién cac du 4n nha may dién: thuy dién, nhiét dién, dién hat nhan, va
ning lugng tai tao (ning luong gid, ning lugng mat troi, khi sinh hoc, dia
nhiét).

b) Léap béao cao dau tu, du an dau tu, hd so moi thau, ho so dau thau cac du an
nha may thuy dién, nhiét dién, dién hat nhan, nang luong téi tao; du an xay
dung cong trinh dan dung, cdng nghiép; du an duong day tai dién va tram
bién ap.

¢) Khao sat dia chét, dia hinh, thuy van xay dung céng trinh nha may dién,
dudng day tai dién, tram bién 4p, cong trinh dan dung va cong nghiép.

d) Thiét ké, lap tong du toan cong trinh dién ning (nha may dién, duong day tai
dién, tram bién ap); cong trinh thiy loi, thuy dién (dap, duong ham, cong,
kénh tudi, cong trinh bao vé€ bo song); thlet ké tdng mat bang xay dung cong
trinh; thiét ké kién trac va thiét ké két cdu céc cong trinh dan dung va cong
nghiép; thiét ké hé thong thong tin lién lac céng trinh dan dung va céng
nghiép; thlet ké xay dung cong trinh ha tang k¥ thuat va cdc cong trinh giao
théng cau - dudng bo;

d) Tham dinh du 4n dau tu, thim dinh thiét ké, thim dinh tong du toan va hé so
moi thau... cac du an xay dung nha may dién, dudng day tai dién, tram bién
ap va cong trinh dan dung va cong nghiép.

e) Giam sat thi cong xay dung céc c¢ong trinh thuy loi, cong trinh thuy dién,
nhiét dién, dién hat nhan va ning luong tai tao; cong trinh dan dung va cong
nghiép, duong day tai dién va tram bién ap.

o) Giam sat cong tac lap dat phan dién cong trinh cong nghiép.

h) Giam sat thi cong va hoan thién cong trinh ha tang ky thuat va cong trinh

giao thong cau - duong bo;

i) Giam sat cong tac khao sat dia chat, dia hinh, thuy vdn cac cong trinh xay

dung nha may dién, ludi dién dan dung va cong nghiép.

k) Quan ly du an dau tu xay dung cong trinh nha may dién, ludi dién, dan dung

va cong nghiép.

1) Thi cong khoan phut bé tong, khoan phun chong thdm, gia ¢ xur 1y nén
mong cong trinh xay dung.

m) Khoan tham do, kiém tra lay mau thir dé do chi tiéu vat ly, dia chét.
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n)

0)

p)

q)

v)

Thi nghiém dat, da, cat, nudc, bé tong, thép va cac loai vat liéu xay dung
khac.

Thir nghiém va nghiém thu cdc cong trinh nha may thuy dién, nhiét dién,
nang luong tai tao va cac cong trinh duong day tai dién, tram bién ap va cac
cong trinh xay dung dan dung va cong nghiép.

Kiém dinh chit lugng céng trinh xay dung, ching nhan di diéu kién dam
bao an toan chiu luc va ching nhan sy phu hgp vé chat lugng cac cong trinh
xay dung.

Do dac ban dd dia hinh, dia chét, va v& ban do dia chinh, chuyén nganh,
Atlas...

Khao sat, 1ap du an dau tu, thiét ké cong trinh vién théng.

L?p hd so danh gia tac dong mai truong, di dan tai dinh cu, do dac giai thua,
dén bu giai phong mit bang cong trinh nha may dién, ludi dién, cong trinh
dan dung va cong nghiép.

Gia cong ché tao, lép dit céc thiét bi dién sinh hoat va cong nghiép.

Pau tu xdy dung kinh doanh céng trinh ngudn dién, cong trinh dén dung,
cong nghiép, giao thong, thuy logi, thuy dién;

Kinh doanh bat dong san.

w) Thiét ké ban vé& thi cong va giam sat thi cong hé thong PCCC cho céc cong

X)

trinh.
Thi cong lap dat dién mat troi trén mai nha.
- Dia ban kinh doanh:

Cong ty co phan Tu vén xay dung dién 3 c6 dia ban kinh doanh trén toan lanh
thd (bao gom ca dao) cua nudc Viét Nam va mot s6 nudc trong khu vuc Dong
Nam A nhu Lao, Cam Pu Chia ...

Théng tin vé md hinh quan tri, to chirc kinh doanh va b§ may quan ly

Cong ty co phan Tu van xay dung dién 3 c6 co cau to chirc nhu sau:
Hoi dong quan tri, Ban Kiém soat va ban Tong Giam doc

Khdi cac don vi quan ly gom 3 don vi la: phong T6 chirc - nhan sy; phong Ké
hoach - kinh doanh va phong Tai chinh - ké toan;

Khéi cac phong phuc vu va quan ly ky thuat gdm cac don vi: Vian phong
Cong ty, phong Ky thuat & quan ly chat lugng, phong Cong nghé thong tin,
phong Phap ché.

Khéi céc phong truc tiép san xuit gém céc don vi: Phong Thiét ké tram,
phong Thiét ké duong day, phong Tu van dén bu, phong Moi truong, Trung
tdm Nhiét dién va Nang luong méi, phong Thiét ké thiy dién, phong Ning
luong tai tao, phong Phat trién du an, Phong Phan tich h¢ thong dién, Ban
BRC.
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- Khdi céc don vi true thude Cong ty (Chi nhanh cong ty).
+ Chi nhanh Xi nghiép Khao sat va xay dung dién.
Pia chi: 32 Ng6 Thoi Nhiém - Phuong 7 - Quan 3 - TP. Ho Chi Minh

Linh vuc san xuét kinh doanh: Thi nghiém mau dat, d4, cat, nudc, két cau bé
tong, thép va vat liéu xay dung. Thir nghiém va nghiém thu céc cong trinh nha may
thuy dién, nhi¢t dién, cong trinh duong day tai dién, tram bién ap va cac cong trinh
xdy dung. Thi cong khoan phut bé tong, xur ly nén méng cong trinh xay dung. Khao
sat dia chat xay dung cong trinh, thiét ké do dac dia hinh céng trinh. Pau tu xay
dung kinh doanh cong trinh nguon dién. Thiét ké cong trinh dién ning (nha may
dién, duong day tai dién, tram bién ap).

+ Chi nhanh Mién Trung:

Dia chi: Puong 23 thang 10 - Phuong Vinh Hiép - TP. Nha Trang - tinh
Khanh Hoa.

Linh vuc san xuat kinh doanh: Lap quy hoach cic du an dau tu, phat trién dién
luc. Lap béo cdo dau tu, du an dau tu. Lap hd so moi thau, hd so dau thau du 4n cac
nha may dién (thiy dién, nhiét dién, nguon va ludi dién) du an xay dung cong trinh
dan dung, cdng nghiép, du 4n ning luong téi tao (nang lugng gio, nang luong mat
troi, khi sinh hoc, dia nhiét) du 4n duong day tai dién va tram bién ap. Lap ho so
danh gia tac dong moi truong. Lap tong du toan cac cong trinh. Quan ly du 4n dau
tu xay dung cong trinh nguén va ludi dién. Thir nghiém va nghiém thu cac cong
trinh nguén va luéi dién, cdc cong trinh xay dung dan dung. Do dac khao sat dia
hinh xdy dung cong trinh truyén tai dién. Thiét ké cac cong trinh dién ning, cong
trinh thuy loi. Giam sét thi cong xdy lap cac cong trinh dan dung va cong nghiép.

+ Van phong dai dién tai Ha No6i

Dia chi: Phong 233 khach san Binh Minh, 27 Ly Thai T6, Quan Hoan Kiém, TP Ha
Noi.

Linh vuc hoat dong: Thay mat Cong ty c6 phan Tu véan xay dung dién 3 giao dich
voi khach hang.
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PAI HOI PONG CO PONG

BAN KIEM SOAT

|
L‘!

HOI PONG QUAN TRI

A

TONG GIAM POC

'

KE TOAN TRUONG

PHO TONG GIAM POC
CONG NGHE VA PHAT
TRIEN DU AN

Phong Tai chinh ké toin

Phong Phat trién du 4n

Phong Ké hoach kinh doanh

Phong Cdng nghé thong tin

Phong T6 chire & Nhin sy

Phong Moi trudng

Vin phong

Phong Phap ché

Ban EPC

Chi nhanh céng ty
Xi nghiép khio sit

—  PHO TONG GIAM DPOC

DU AN LUOT DIEN

PHO TONG GIAM BOC
DU AN NHIET DIEN &
NANG LUQNG TAI TAO

Phong Thiét Kké tram

Trung tim Nhiét dién &
Nine luong moi

PHO TONG GIAM POC
DU AN THUY DIEN

Y

3|  Phong Thiét ké dwing diy

Phong Ky thuit & Quén ly
chat lwong

I Phong Tu vén dén bi

Phong Ning lugng tii tao

Phong Phin tich hé théng
dién

Y Chi nhénh Mién Trung

Phong Thiét ké thuy dién

Bdo cdo thuong nién nam 2020

o




/

\_/

EVNPECC3 ('6ng ty co phan Tir van xdy dung dién 3 (TV3)

5. Pinh hwdng phat trién.

a) Cac muc tiéu chu yéu ctua Cong ty.

+ Tam nhin: Cong ty ¢6 phan Tu van xay dung dién 3 sé tr¢ thanh cong ty tu van

va thiét ké chuyén nghiép hang dau tai Viét Nam va khu vuc, cung cap dich vu
chat luong va uy tin cho cac khach hang trong linh vuc nang lugng, cong nghiép

va co so ha tang.
+ St ménh: Cong ty ¢6 phan Tu van xdy dung dién 3 cung cap céac giai phap xdy

dung hiéu qua va dich vu ho tro k¥ thuat chuyén nghiép véi doi ngii cé nang luc

cao, tinh than dong doi, gop phan phat trién kinh té dat nude.
+ Gia tri cot 151

Chinh truc — Tin cay

Chuyén nghiép — Sang tao — Hiéu qua
Hoc hoi — Phat trién

Doan két — Hop tac — Than thién

b) Chién luoc phat trién trung va dai han.

Phét trién khdch hang tu nhan: Quang ba thuong hiéu, tiép can khach hang
tiém nang; Téi wu héa doanh thu doi voi khach hang tu nhéan hién tai; Xay
dung doi ngl kinh doanh, tlep thi va chu nhiém du an dap ung nhu cau
khach hang theo “Tép hop gia tri Khach hang”.

M6 réng kinh doanh dén thi truong cong nghiép va co so ha tang: Tiép thi
va tiép can khach hang tlem nang; Day manh ban chéo dich vu Tu van
thiét ké cho khach hang nguén dién; Pua ra giai phap rut lui khi khong kha
thi.

Xay dung thuong hiéu uy tin: Tlep thi tap trung den cac khach hang tu
nhan tiém nang; Xy dung nguon nhan luc truc tiép giao dich véi khach
hang; Xay dung va phat trién vdn hoa dang tin cdy théng qua cac hoat
dong van hoa doanh nghiép.

Nang cao chat lugng: Nang cao nang luc nhan sy truc tiép giao dich véi
khach hang; Kiém soat quy trinh thue hién dich vu theo CTRs; Cac yeéu
cau phép Iy va cac tiéu chuan dugc ap dung triét deé; Lién tyc cap nhat phan
hoi va yéu cau cua khach hang dén bo phan truc tiép thuc hién dich vu;
Tiép thi va ban hang thong qua viéc Chim soc khach hang thuong xuyén.

¢) Cac muc tiéu phat trién bén viing va chuong trinh chinh lién quan dén chién
luoc ngan han va trung han ctiia Céng ty thong qua viéc thuc hién cac muc
tiéu va chuong trinh cu theé sau:

Téng trudng doanh thu: tn dung co hoi xu hudng dau tu tu nhan vao linh
vire nang luong ting cao, day manh ting truong doanh thu dbi voi nhing
khach hang tu nhan dé timg budc giam sy phu thudc qua lén vao doanh
thu tir Nha nude, cu thé Gia tri doanh thu nim 2020 dat 430 ty dong va Gia
tri doanh thu khéi Tu nhén dat 136 ty dong.

Bdo cao thuong nién nam 2020 6
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Quan ly hi¢u qua chi phi: mang lai sy gia tang lgi nhudn cho Cong ty cling
nhu thiic day su dau tu vao cac hoat dong mang lai gia tri cao, cu thé Gia
tr1 loi nhuan/doanh thu dat 5%, xay dung hé thong CTRs cho céac hoat
ddong cua cac don vi.

Quan ly hiéu qua moi quan hé khach hang va céac co quan ban nganh: xac
dinh va quan ly danh sach cac Khach hang tu nhan tiém nang (c6 thé mang
lai doanh thu). Dong thoi, quan ly cac mdi quan hé véi cac ca nhén, co
quan c6 anh huong dén viéc ra quyet dinh cua Khach hang tiém ning trong
viéc lua chon tu van, cu thé so lugng khach hang tu nhan nam 2020 la 40
khach hang.

Gia tang su nhan biét thuong hi¢u: gia tang sy hién dién cua thuong hiéu
PECC3 dén cac khach hang tiém nang va cac bén lién quan, cu thé tang
cudng tham du va trinh bay tai cac budi hoi thao chuyén nganh quy md
toan quoc va khu vuc.

Nang cao chat luong dich vu: gop phan giup PECC3 phat trién bén viing
nang luc cbt 16i cua Cong ty, cu thé hoan thanh cac quy trinh thuc hién
dich vu (quy trinh san xuat), quy trinh chdm séc¢ khach hang, tiép thi va
ban hang.

Nghién ctru san pham va xam nhap thi truong cong nghiép va Co s0 ha
tAng: tién hanh nghién ctru, danh gia va dua ra ké hoach tiép can khach
hang va ban san pham, dong thoi dua ra ké hoach rat lui khoi thi trudng
néu khong kha thi.

Phat trién nang lyc nhan su cha chét: xdy dung ké hoach dao tao dé phat
trién ning luc cta cac nhan luc chu chét, tép trung vao cac Chu nhiém du
an, Nhan vién kinh doanh, Nhan vién tiép thi va Nhan vién Cham soc
khach hang.

Xay dyng doi ngti tap trung chién luoc: dao tao ky nang cho cac nguon luc
nodi bo dé ¢ thé xay dung chién lugce va trién khai chién lugc hidu qua.

Xay dung van hoa déng tin cdy: xay dung vin hoa dang tin trong pham vi
c4 nhan, d6i nhom, phong ban va Cong ty sé mang lai sy hai long, gan két
cua nhan vién cling nhu anh huong manh mé dén viéc xay dung thuong
hiéu uy tin Cong ty.

6. Cac rui ro:

Chién luoc, quy hoach cdc phin nganh nang luong: dién, than, dau khi,
NLTT khong duoc xdy dung dya trén mot chién luge chung toan ‘nganh
nang luong dan dén su phat trién khéng dong bo, khong thong nhat gilra
cac phan nganh nang lugng ciing nhu su phat trién thiéu dong bo, thong
nhat, can doi, hai hoa ctia toan nganh nang lugng. Viéc nay sé€ din dén cac
rui ro va kho khan khi tham gia tu van cho cac du an.

Cong tac quy hoach phat trién dién va quy hoach st dung dat cua cac dia
phuong chua dong b, Chinh sach dat dai va gia dén bu thép. Tuyén duong
day di qua nhiéu dia phuong, méi dia phuong lai ap dung ap gia dén bu
khéc nhau. dan dén rui ro trong cong tac tu van, thiét ké cac du an cu thé.

Bao cao thuong nién ndam 2020



%»\

EVNPECCS C'ong ty c6 phan Tw van xdy dung dién 3 (TV3)

Rui ro trong cong tac giai phong mat bang, dén bu giai toa, tranh chap dat
dai... dan dén rui ro cho tién d¢ thoa thuan thuc hién du an dan dén bi phat
hO’p dong do cham tré tién do.

Khach hang ngay cang doi hoi nang cao chat lugng tu van nén dua vao
diéu khoan hop dong rang budc trach nhiém tu van ngay cang khét khe,
cac diéu khoan phat, boi thuong rat cao nén rui ro phai boi thuong thiét hai
cang lon .

Thi truong canh tranh ngay cang quyét liét voi su Xuat hi¢n cua rat nhiéu
cac doanh nghiép tu van ngoai nganh, tu van tu nhan va tu van nudc ngoai.
Mot s6 thi truong truyén thong nhu thi trudng tu van thay dién dang giam
manh. Phat trién dién mat trdi bi chung lai do quy hoach thiéu dong bo
gitra nguon va luoi.

Nen kinh té van con nhleu khé khan & phia trudc sé dan dén nhiing rui ro
tiém tang trong viée tr 1er1 khai va thanh toan.

Thi tuc dau thau tu van mét rat nhiéu thoi gian. Diéu nay tao nén rui ro lon
[én cac don vi tu van vi khi ky xong hop dong thi thoi gian thuc hién
khong con nhiéu nén gy anh huéng toi tién do va chét lugng cia cong
trinh.

I1. Tinh hinh hoat dong trong nam 2020.

1.

Tinh hinh hoat ddng san xuat kinh doanh.

N&m 2020 Céng ty thuc hién dat 95,16% ké hoach doanh thu, cu thé 409,2/450 ty
dong. Cong ty chua dat ké hoach dé ra boi cac nguyén nhan:

Do dich Covid, phan doanh thu Tu van phu nude ngoai khong thue hién.

Cac k¥ su cta Cong ty da thuc hién dugc nhiing cong viéc cua chuyén gia
nuoc ngoai nhumg gia tri doanh thu nghiém thu dugc véi khach hang thap hon
murc néu cong viéc do dugc thue hién boi chuyén gia nude ngoai.

Chu quan: su hop téc va phoi hop gilta cac don vi chua duge nhu ky vong.

2,
2.1.

2.2

=y

Két qua thwe hién ké hoach nam 2020:

Ké hoach doanh thu nim 2020: 430 ty dong (trudc thué)

Doanh thu thuc hi¢n ndm 2020: 409,2 ty d("ing (trudc thué) dat
95,16% ké hoach nam 2020.
K& hoach dau tu xdy dung va mua sam tai san:

Mua sim tai san: 6,33 ty ddng, dat 63,3% ké hoach nam 2020.
Pau tu gdp von nam 2020: 11,2 ty dong.

. To chirc va nhan su
+ Danh sach Ban diéu hanh:

a) ()ng Nguyén Nhu Hoang Tuén: Tong Giam doc

Sinh ngay: 18 thang 10 nam 1973,

Noi sinh: Da Nang;

Bdo cao thirong nién nam 2020 8
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Hoc vi: Thac sy Hé thong dién
Quoc tich: Viét Nam;

Qua trinh dao tao:
Qua trinh cong tac:
Tir 01/2015 dén nay: Giam déc Trung tdm Nhiét dién va dién hat nhan —
Cong ty co phan Tu van xay dung dién 3
Tu 08/2014 = 12/2014 : Pho Giam déc Trung tdm Nhiét dién va dién hat nhan
— Cong ty co phan Tu van xay dung dién 3
- Tu 07/2013 — 07/2014 : Truong phong Nhiét dién va dién hat nhan — Cong ty
co phan Tu van xay dung dién 3.
~Tir 02/2009 — 06/2013 : Truong phong Dy én ngudn — Cong ty co phan Tu
van xay dung dién 3.
Tir 11/2006 — 01/2009 : Pho Truong phong Dy an ngudn — Cong ty o phan
Tu van xay dung dién 3.
Tir 04/2002 — 11/2006 : K§ su phong Du an ngudn — Cong ty Tu vAn xdy
dung dién 3.
Tir 01/2000 — 03/2002 : K§ su phong Du an luéi — Cong ty Tu van xdy dung
dién 3.
Tir 07/1996 — 12/1999 : Ky su phong Hop tac quoc té — Cong ty Dién luc
thanh pho H6 Chi Minh.
b) Ong Ton That Hung: Phé Tong Giam doc;

Sinh ngay: 11 thang 5 nam 1961;

Noi sinh: Nha Trang, Khanh Hoa;

Hoc vi: K§¥ su - Thac si Ky thuét chuyén nganh hé théng dién.
Quéc tich: Viét Nam;

Qua trinh dao tao:
Nam 1983: Tét nghiép K§ su Dién - Pai hoc Bach khoa Da Néng;
Nam 2004: Tot nghiép Thac si k¥ thuat, chuyén nganh Hé théng Pién tai
truong Pai hoc Ba Nang.
Nam 2008: Tot nghiép Cao hoc Quan tri kinh doanh tai Dai hoc Bach khoa
Ha Noi
Nam 2012: Tt nghiép Cao cép chinh tri - Hoc vién Chinh tri Qubc gia HO
Chi Minh Khu vuec II.
Qua trinh cong tac:

Tir 2008 dén nay: Uy vién HDQT, Ph6 Tong Giam déc Cong ty CP Tu
van xay dung dién 3;
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EVNPECC3 | Céng ty ¢6 phan Tie van xdy dung dién 3 (TV3)
T 2007 dén 2008: Pho Tong Giam doc Cong ty CP Tu van XD dién 3;
Tir 3/1999 dén 12/2007: Truéng doan Tu van khao sét thiét ké mién Trung
-Cong ty Tu van xay dung dién 3;
Tir 1992 dén 3/1999: Phé Trudng phong Thiét ké tram Phén vién Thiét ké
dién Nha Trang;
Tur 1983 dén 1992: Nhan vién phong Thiét ké tram Phan vién Thiét ké
dién Nha Trang;

c) Ong Nguyén Tri Trinh - Pho Tong Giam dbe
Sinh ngay: 01 thang 01 nam 1962;
Noi sinh: Quang Tri
Hoc vi: Tién sy Cong trinh thuy
Quoc tich: Viét Nam;
Qua trinh dao tao:

Nam 1984: Tét nghiép dai hoc chuyén nganh xay dung thuy loi - thuy dién
tai Dai hoc Bach khoa D Nang

Nam 1998: Tét nghiép Thac sy Thiy cong tai Dai hoc Thuy loi
Nam 2008: Tét nghiép tién sy Cong trinh thiy tai Dai hoc Thuy loi

Nhiéu niam: Céc 16p déo tao Giam doc diéu hanh; chu nhiém do an thiét ke
Urng dung cong nghé¢ thong tin, su dung phén mém cho chuyén nganh thiét ké
thuy loi, thuy dién.

Tir 01/7/2013 dén nay: Pho Téng giam déc Cong ty CP Tu van XD dién 3;

Tir 2009 dén 06/2013: Truong doan Tu van khao sat thiét ke dién Mién Bic -
Phu trach van phong dai dién tai Ha Noi - Cong ty CP Tu van XD dién 3;

Tir 8/2003 dén 2008: Pho Giam doq trung tam, Trung tam tu van va chuyén
giao cong nghé Tong Cong ty Tu van xdy dung thuy loi Viét Nam;

Tir 2001 dén 7/2003: Truong phong, Xi nghiép thiét ké 3 Cong ty Tu van xdy
dung thuy loi 1;

Tir 6/1993 dén 2000: K§ su - Xi nghiép thiét ké 3 Cong ty Tu véan xay dung
thuy loi 1;

Tir 1990 dén 5/1993: K§ su - Cong ty xay dung thuy loi Dak Lac;

Tir 4/1984 dén 1989: K¥ su tu van giam sat, Ban kién thiét P4 Ban tinh
Khanh Hoa.

d) Ong Trin Lé Minh - Phé Tong Giam doc
Sinh ngay: 02 thang 3 nam 1966
Noi sinh: Quang Ngai
Hoc vi: K¥ su dién. Thac s§ Quan tri kinh doanh
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Quodc tich: Viét Nam;

Qua trinh dao tao:

Nam 1989: Tét nghiép dai hoc chuyén nganh He théng dién tai Truong Dai
hoc Bach khoa Thanh pho H6 Chi Minh;

Thac sy quan tri kinh doanh (nam 2010) do dai hoc Quéc gia Ha Noi to chue.

Nhiéu nam: Céc 16p dao tao ngoai ngir; img dung cong nghé thong tin, su
dung phan mém cho chuyén nganh thiét ké dién, hé thong dién

Tir 01/02/2009 dén nay: Pho Tong giam dbc Cong ty cd phan Tu van xay
dung dién 3;

Tir 2003 dén 2009: TP. Dy 4n ngudn Céng ty Tu vén xay dung dién 3;

Tir 1999 dén 2003: Phé TP. Du 4n Nguon Cong ty TV xay dung dién 3;

Tir 1990 dén 1999: Phong Du 4n Ngudn Cong ty Tu vén xay dung dién 3.
¢) Ong Nguyén Duy Binh - Phé Tong Giam dbc (Pén 31/01/2021)

Sinh ngay: 22 thang 01 nam 1967

Noi sinh: Phuong Phan Chu Trinh, Q. Hoan Kiém, TP Ha Néi

Hoc vi: K¥ su thiét bi dién tau thiy. Thac sy k¥ thuét dién; Thac sy Quan tri

tai chinh doanh nghiép.

Quédc tich: Viét Nam;

Qua trinh dao tao:

+ Tir 9/2015 — 9/2017: Hoc va tot nghiép Thac s§ Quén tri tai chinh doanh

nghiép Truong ESCP/Paris Dauphine, Cong Hoa Phap;

+Nam 1991: Tét nghiép Thac sy K¥ thuat dién tai Truong Pai Hoc K thuét

Dién Leningrad — Lién Xo Cu.

+ Tur 1985- 1991: Hoc tai truong Dai Hoc Ky thuat Dién Leningrad, Lién Xo.

Qua trinh cong tac:

+ Tir 01/2/2021: Chém dut Hop dong lao dong tai Cong ty co phan Tu van

xay dung dién 3 dé chuyén cong tac sang Tép doan DAu khi Qudc gia Viét
Nam;

+ Tir 16/5/2019 dén 31/1/2021: Phé Téng gidm ddc Cong ty ¢b phan Tu van
xay dung dién 3;

+3/2015 - 5/2019: Pho Truong Ban KT-SX EVN

+1/2015-2/2015: Tro Ly Chu tich Hoi Pong Thanh vién EVN (Ham truéng
Ban Tap doan);

+9/2008-12/2013: Phé6 Chu tich Téap Poan Alstom (Thuy S¥) phu trach chudi
cung Ung va San xuat toan cau;
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+ 6/2000-8/2008: Truong Pai Dién cong ty cong ty Alstom Thuy S§ tai Viét
Nam;

+1/1999-5/2000: K¥ su hiéu chinh nha may thuy dién — Cong ty Lién Doanh
ABB Alstom Power, Thuy S¥;

+10/1996-12/1998: K¥ su hiéu chinh nha mday nhiét dién tuabin khi- Cong ty
ABB, Thuy Sy

+9/1991-9/1995: K¥ Su Truong Gian Khoan — Lién Doanh Dau khi Viét Xo.
f) Ong Pham Hoang Vinh: K¢ toan truéng

Sinh ngay: 26 thang 10 nam 1971
Noi sinh: TP H6 Chi Minh

Hoc vi: Cur nhan ké toan.
Quodc tich: Viét Nam;

Qua trinh dao tao:

Nam 2017: Tét nghiép Dai hoc chuyén nganh ké toan tai Truong Dai hoc
Cong nghiép Thanh pho H6 Chi Minh;

Nam 1995: Tét nghigp Cao dang chuyén nganh ké toan tai Truong Dai hoc
Kinh té Thanh pho Ho6 Chi Minh;

Nhiéu nam: Cac 16p dao tao vé tai chinh; vé quan ly va ung dung cong nghé
thong tin, str dung phan mém ke toan;

Tur 01/01/2019 dén nay: Ké toan truong Céng ty CP Tu van XD dién 3;
T 01/12/2007 dén 31/12/2018: Truong phong TCKT Cong ty CP Tu vén
XD dién 3;
Tir 2005 dén 2007: Truéng Phong TCKT Céng ty Tu vén xdy dung dién 3;
Tir 1999 dén 2005: Pho Trudng phong TCKT Cong ty TV xdy dung dién 3;
T 1995 dén 1999: Nhan vién Phong TCKT Céng ty Tu van xay dung dién 3.
+ 86 luong can bo, nhan vién: Tong s6 lao dong tinh dén 31 thang 12 nam 2020
la: 469 nguot;
Cong ty c6 luc lugng lao dong tré, tri thirc va nang dong voi 480 can bd cong
nhan vién trong do 80% co trinh dg cao déng, trung cép, dai hoc va trén dai hoc,
cu thé nhu sau:

- Tién si: 02 nguoi
- Thac si: 31 nguoi
- K¥ su va dai hoc, 305 nguoi
- Cao dang - Trung cap: 61 nguoi
- Cong nhan k¥ thuat: 48 nguoi

- Lao dong pho thong: 22 ngudi
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Céng tv co phan Tw van xay dung dién 3 (TV3)

Luc luong lao dong cua Cong ty bao gom nhiéu chuyén nganh nhu: dién, xay

dung, kién trtc, thiy cong, nang luong, co khi, trac dia, dia chat, thiy van, kinh

té, tai chinh, luat, tin hoc, moi truong ... dugc dao tao tur cac truong dai hoc trong

va ngoai nuoc.

Déi v6i ngudi lao dong, Cong ty ap dung cac ché do, chinh sach tra luong thuong
va phuc lgi theo ding quy dinh cua phap luat, dong thoi ap dung hé thong tra
luong 3P dé khuyén khich nguoi lao dong lam viéc hiéu qua hon, gbp phén ting
nang sudt lao dong va hiéu qua cho doanh nghiép.

4. Tinh hinh dau tw, tinh hinh thue hién cic du 4n.

4.1.

Tinh hinh dau tu:

- Pau tu gop vén nam 2020: 11,2 ty d(:ing vao Cong ty CP phong dién
Thuan Binh.

4.2.

Tinh hinh thwe hién du an:

4.2.1. Nhiét dién:
Ciac du an ky hop ddng tw van trong nim 2020:

TKKT NMD Hiép Phudc.

BCNCTKT, BCNCKT NMBD chu trinh hdn hgp khi O Mén I1.
BCNCTKT NMD Long Phu 2.

Tham tra BCNCKT NMD Dung Quét I; Dung Quat I1I.
BVTC-DT nha kho vét tu, TB du Phong NMND Vinh Tén 4 MR.

4.2.2. Thuy dién:
- Cac du an ky hop ddng tw van nim 2020:

Tham tra TKKT-DT Thuy dién Yaly MR.

Quan tric Thiy dién Da Nhim — Song Pha.

Ung phé tinh huéng khén cap Cong trinh thiy dién Pa Nhim — Ham
Thuan — Da Mi.

Tham tra TKKT-TDT Thuy dién Hoa Binh mo rong.

Lap DADT hiéu chinh Thuy dién Thuong Kontum.

Quy trinh van hanh ho chira Thiy dién Bu6n Tua Srah, Bu6n Kudp
va Srepok 3.

4.2.3. Ludi dién:
- Cac duw an ky hop dong tw van trong nim 2020:

Cac dy an 500kV cua Ban quan ly dy én céc cong trinh dién mién
Béc, Ban quan 1y duy an cac cong trinh dién mién Trung, Ban quén ly
du an cac cong trinh dién mién Nam.

Céc du an 220kV cta Ban quan ly dy an cac cong trinh dién mién
Bic, Ban quan ly du an cac cong trinh dién mién Trung, Ban quan ly
du an céc cong trinh dién mién Nam.
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EVNPECCS Céng ty co phan Tu van xdy dung dién 3 (TV3)
e (Cacduan 110 kV cua Tong cong ty dién luc mién Nam, Tong cong
ty dién luc mién Trung

4.2.4. Nang lugng tai tao:
- Caeduw an ky hop df‘)ng tw van trong nim 2020:
Mot s6 du an cua khéch hang, chu yéu 12 nha dau tu tu nhan
4.3 Cac cong ty con, cong ty lién két: Khong co.
5. Tinh hinh tai chinh.

a) Tinh hinh tai chinh. PVT: Triéu dong
Chi tiéu Nam 2019 Nam 2020 % tang, giam
Poi voi t6 chirc khong phai
la to chuc tin dung va té
chuire tai chinh phi ngdn
hang:
Tong gia i tai san 313334 | 318.880 1,77%
0
¥y Lo 387.783 409.2 3,5%
Loi nhuan tir hoat dong kinh 24,634 23763 -3,54%
doanh/ o
Loi nhuan khac (1.622) 589 136,31%
Loi nhuan trude thué 23.012 24.352 5,82%
Loi nhuén sau thué 16.919 19.620 15,96%
b) Céc chi tiéu tai chinh chi yéu:
Chi tiéu Nam 2019 Nam 2020 Ghi chu
1. Chi tiéu vé kha ning thanh
fodn
+ Hé s6 thanh toan ngén han: 1.16 1.00

Tai san ngén han/No ngén han
+ Hé sb thanh toan nhanh: 1,06 0,9

Tai san nein han - Hane ton kho /
No ngéan han

2. Chi tiéu vé co cdu von
+Hé s6 No/Téng tai san 0,65 0,64
+Hé s6 No/Védn chi s& hitu 1,89 1,76
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EVNPECC3 Cong ty c6 phan Tie van xdy dung dién 3 (TV3)
3.Chi tiéu vé nang luc hoat
dong
+ Vong quay hang ton kho: 11.46 15,15
Gi4 von hang ban/Hang ton kho
binh quan
Doanh thu thudn/Tdng tai san 1,24 1,27
4. Chi tiéu vé kha ndng sinh 10
+ Hé  sb Loi \ nhuan sau 4,36% 4,86%
thué/Doanh thu thuan
+ Hé s6 Loi nhuan sau 15,60% 16,96%
thué/Von chu so hitu
+ Hé s6 Loi nhudn sau o o
thué/Téng tai san 140 6,15%
+ Hé s6 Loi nhuan tir hoat
dong kinh doanh/Doanh thu thuan 6,35% 5,89%

6. Co cau co dong, thay doi von dau tw cua chu so hiru.

a) C6 phan:

T(“q)nl,g S(’:)‘C(X) phan 8.276.080 ¢d phan trong d6 c6 14 c6 phiéu quy, s6 con lai
la ¢ phan dugc chuyén nhuong tu do

Danh sach nguoi dai dién phan von cia Tap doan dién luc Viét Nam
- Thai Tuén Tai: Dai dién 1.614.854 ¢ phz‘"m, chiém 19,51% von diéu 1¢;
- Nguyén Nhu Hoang Tuén: Dai dién 1.211.140 ¢ phan, chiém 14,63%

von diéu lé;

- Tén That Hing: Dai dién 1.211.140 cb phan,chiém 14,63% von diéu 1&;

b- Co cdu co dong:

(Theo danh sdch téng hop nguoi so hitu chitng khodn ngay 31 thang 12
nam 2020 cua Trung tam luu ky chimg khodn Viet Nam)

- Vén diéu 1é cong ty:
- Vén nha nuéc (EVN):
- Vén ca nhan trong nudc:

- Voén to chire trong nudc:

82.760.800.000 dong
40.371.340.000 dong
28.157.830.000 dong
54.596.730.000 dong
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EVNPECCS Céng ty co phan Tie van xdy dung dién 3 (TV3)
- Von nudce ngoai (ca nhan): 6.240.000 dong
S6 So
Ho tén PKNSH Pia chi Quoc tich | luong
Cp
IS 0617 Kanagawa-ken, Japan 280

Ishizuka Yosuke Yokohama-shi

Kohoku-ku Hiyoshi-
Hocho 6-31-2-103

Yamamoto Kenji IS 0692 4260-6 Shirasuka Japan 100
Kosai-shi Shizuoka,
Japan
IS 0469 165 Ongi, Japan 244

Yamazaki Atsushi Yotsukaido-shi,

Chiba-ken, Japan

- Co dong lén:

+ Tap doan dién luc Viét Nam: 4.037.134 ¢6 phan (48,78%)
+ Céng ty co phan dau tu Toan Viét: 636.249 ¢6 phan (7,69%)
+ Ong Tran Qubc Pién: 433.177 ¢6 phan (5,23%)

c- Tinh hinh thay déi von dau tu cua chu s6 hiru: Vén dau tu cua chu so
hiru khong thay doi: 82.760.800.000 dong

d- Giao dich c6 phiéu quy: Khong c6 giao dich.

e- Cac chimg khoan khéac: Khong co.

7. Béo cao tac dong dén moi truwong va xi hoi:
a) Quan ly nguén nguyén vat liu:

- Cong ty ¢6 phan Tu van xay dung dién 3 la cong ty hoat dong chu yéu
trong linh vue Tu van xdy dung cac cong tinh dién. Cac san pham ctia Cong ty
la cac san pham mang yéu to tri tué cao trong do ty 1& ham lugng tiéu tén
nguyén vt liéu dé san xuat va dong géi 1a rat nho.

b) Tiéu thu nang luong:

- Nang lugng tiéu thu truc tiép: Nguén nang lugng tiéu thu truc tiép cua
Cong ty la dién nang voi phu tai chu yéu la cac thiét bi phuc vu cho cong tac
ctia Vian phong nhu chiéu sang, may diéu hoa khong khi va cac thiét bi van
phong.

- Nang luong tiét kiém duoc thong qua cac sang kién st dung nang lugng
hi¢u qua:
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- Cong ty di tién hanh lap dat dong ho do dém dién dén tung don vi san

xuat tir d6 da tang cuong cong tac quan ly lugng dién nang tiéu thu, gop phan
quan trong vao muc tiéu tiét kiém dién nang tiéu thu trong toan Cong ty.
¢) Tiéu thy nude: (muec tiéu thu nude cua cac hoat dong kinh doanh trong nam)

- Nguén cung cap nudc va luong nude sir dung: Cong ty st dung nguon
nudce duge cung cép tir Cong ty cap nude thanh phé Ho Chi Minh, luong nude
trung binh tiéu thu hang ndm la khoang 1.200 m2. Lugng nudce nay chu yéu
duoc st dung cho cac nhu cau sinh hoat hang ngay cua toan by cac nhén vién
trong cong ty.

- Ty 1é phan tram va téng luong nudc tai ché va tai st dung: Cong ty
khong sir dung ngudn nude cho muc tiéu san xuat, lugng nude tiéu chu yéu cho
sinh hoat do d6 khong ¢ nudc dugc tai sur dung
d) Tuén thii phap ludt vé bao vé méi truong:

- Sb 1an bi xur phat vi pham do khong tuén thu luat phap va cac quy dinh ve
mdi trudong: Cong ty di chap hanh nghiém chinh cac quy dinh va phap luat vé
bao vé mdi trudong, cac doan kiém tra ctia cac co quan chire ning déu danh gia
cao ¥ thirc chap hanh phap luat va quy dinh vé moi truong ctia Cong ty.

- Téng s6 tién do bi xir phat vi pham do khéng tuan thu luat phap va cac
quy dinh vé méi truong: Khéng bi phat

8. Chinh sach lién quan dén nguoi lao dong.

a) S luong lao dong, mirc luong trung binh ddi voi nguoi lao dong.
- S6 nguoi lao dong tinh dén 31/12/2019: 469 ngudi
- Mirc luong trung binh cia NLD nam 2020: 22.780.000d/nguoi

b) Chinh sach lao dong nham dam bao stc khoe, an toan va phuc lgi cua ngudi
lao dong.

- Cong ty da xéy dung néi quy an toan vé sinh lao dong, quy trinh PCCN v6i
day du cac ndi dung quy dinh va dugc treo tai cac vi tri 1am viéc.

- Hang ndm, Céng ty dinh ky moi cac don vi ¢6 chirc nang chuyén mon dén do
dac, giam sat diéu kién moi truong lam viée. Cac théng s6 do moi truong lam
viée tai Cong ty déu dat tiéu chudn vé sinh an toan, dam bao strc khoe lam
viéc lau dai cho NLD.

- Cong ty da trang bi ti thude va dung cu cap cir, phéc dd cap ctru day du tai
noi lam viéc cua NLD. Trang bi tii cdp ctru cho cac doi cong tac o cong
truong. Méc du Cong ty khong thudc don Vi truc t;ep san xuat nhung da xay
dung phuong an cp ctru tai chd va to chirc tap huan cho tat cac dbi tuong co
madt tai tru so Cong ty.
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EVNPECC3 Cong ty co phdan Tw van xdy dung dién 3 (TV3)
- Nam 2020 xay ra dich bénh COVID-19 nén Cong ty chi td chirc kham st
khoe dinh ky 1 lan cho nguoi lao dong, ty 1€ kham dat 96%, tong chi phi:
415.610.000 dong. Chi phi cho cong tac phong chdng dich 1a 192.398.400
dong
- Pbi voi NLD méc bénh mén tinh, don vi da thong bao tinh trang strc khoe
dén timg c4 nhan va yéu ciu dinh ky phdi hop véi y té co quan trong viéc
theo ddi tinh hinh bénh ly cling nhu phuong phap diéu tri nham 6n dinh bénh
va nang cao suc khoe cua NLD.

¢) Hoat dong dao tao nguoi lao dong:

- Nam 2020, Cong ty tap trung vao cong tac dao tao can bg quan ly va dao tao
nhan sy cht chét cho cac mang san pham chién luge cua Cong ty, ngoai ra
Cong ty cling da thudng xuyén t6 chire, cir CBCNV tham dy céac khoa dao
tao bo sung, nang cao trinh do chuyen mon nghiép vu cho doi ngili nhan vién.

- Tong cong c6 82 chuong trinh gom dao tao can bo quan ly, dao tao ky nang,
b6 sung kién thirc chuyén mon da dugc trién khai. Téng so lugt ngudi duge
dao tao la 1307 nguoi. Chi tiét dudi day:

1T - ] ) [~ o& o ‘

- . 5o lugt dséoogt:)(; |
TT Chuwong trinh, ni dung dao tao ‘nguoi dwge o

| : | \ bq/nguwoti

| dao tao -
L - - - } - _ (gi0)
| I Dao tao can bo quan ly | 91 40
L AR S S Sl A

Dao tao nhan sy chii chét cho cac mang san pham 34 45

‘chién luoc | |

Pao tao boi dudng chuyen mon nghlep vu vu cho nhan | '

I .. 1182 L 30 <‘
vién L T

Tong cong _ 7 ) L 1307

]

9. B4o c4o lién quan dén trach nhiém d6i véi cong dong dia phuong.

Céac hoat dong tham gia, quyén gop ung ho: Huong ung kéu goi cua EVN
dong gop Quy Tuong trg xa hoi, moi lao dong cua Cong ty da dong gop 01
ngay luong, vdi tong so tién quyén gop duoc 1a 325,866,813 dong;

Cong ty da chung tay ung hé quy phong chdng Covid -19 (60 triéu dong) va
ung ho quy phong chéng han han va xdm nhdp man céc tinh mién Tay Nam
Bo (40 triéu dong);

Ung ho dong bao 02 tinh mién Trung bi anh huong nang né bai Iii lut va sat
1o dat trong dot mua 1ii lich sir ndm 2020 v6i so tién 100 triéu dong;

Ung hé dia phuong tai noi Céng ty tra dong de gdy quy ung ho cham lo Tét
Tan Stru cho nguoi nghéo tai dia phuong, voi sb tién 10 triéu dong;
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Cong ty c6 phan Tu van xdy dung dién 3 (TV3)

Hoat dong tinh nguyén ctia to chtc Poan thanh nién Cong ty dd ung ho xa Xa
KRong, huyén KBang, tinh Gia Lai véi s tién 3 triéu dong;

Hudng tmg “Tuan L& Hong EVN” do Téap doan Dién lyc Viét Nam (EVN)
phat dong, Cong ty Co phan Tu van xdy dung dién 3 (PECC3) da phat dong
chuong trinh “Tuan 1& hong EVN tai PECC3” véi tinh than "Mot giot mau
cho di, mot cudc doi o lai" vao ngay 21/12/2020. Tong cong co 69 luot CB-
CNVC da tham gia hién mau nhan dao.

I11. Bio cdo va danh gia cia Ban Tong Giam doc.

1. Panh gia két qua hoat dong sin xuat kinh doanh
Nam 2020, tinh hinh hoat dong san xuét kinh doanh ctia Cong ty chua dat ké
hoach dé ra boi cac nguyén nhén:

- Thuan loti:

+

Tang truong nang luong cac giai doan 2021-2025-2030 tiép tuc manh,
cong suat hé thdng dién dén nam 2030 s& 1a 150.000MW so véi CS dat
hién tai 1a 49.000MW, day la thach thirc cho an ninh nang luong Viét
Nam nhung ciing 1a co hoi dé trién khai nhiéu dy 4n trong hién tai va
tuong lai

Thuong hiéu Cong ty ngay cang dugc khang dinh trén thi truong noi
dia lan quoc té.

DPoi ngili k¥ su va chuyén gia giau kinh nghiém, nhiét tinh, lam vigc
trong cac linh vuc tao ra nhiéu thé manh cho Cong ty.

- Kho khan:

+

Cac kho khan vé kinh té toan cau néi chung va Viét Nam ndi riéng da
lam anh huong dén hoat dong cua Cong ty, nhiéu du an dang duoc tién
hanh nhung do thiéu v6n nén bi dimng lai hodc gian tién do dau tu lam
anh huong dén cong tac khao sat, thiét ké cua Cong ty.

Hi¢n nay Chinh phu tam dimg chu truong bao lanh vay von nén cac
ngudn von ODA vay uu dai cho céc du 4n dién rat han ché.

Mot sb dia phuong khéng ting hd xdy dung NP than theo Téng so do
dd duge Thu tudéng phé duyét gdy anh huong dén viéc dam bao cung
cap dién cho phat trién kinh té x4 hai.

Sur canh tranh quyét 1iét cua nén kinh té thi trudong va cua cac cong ty
tu van trong nganh di¢n ciing 1a mot thach thirc to 16n doi hoi su nd luc
phan ddu vuon 1én cua Lanh dao cling nhu toan thé NLD trong Cong

ty.
Céng tac déu thiu dé tim kiém hop dong tu van ngay cang kho khan.

Cong tac nghiém thu, thanh toan con cham.
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+ Anh huong dich COVID 19.
2. Két qua thwe hién ké hoach nam 2020:
Ké hoach doanh thu nam 2020: 430 ty dong
Doanh thu thuc hién nam 2020:  409.2 ty dong dat 95,16%

3. Tinh hinh tai chinh.

Bang can doi ke toan:

Chénh léch so
Chi tidu M s S6 dAu nam | SO cudinim | v6i ndm trudc
I Tai san ngin han 100-BCDKT | 236.791.822.472] 202.306.935.898  (34.484.886.574
1. Tién va cac khoan tuong
duong tién . 110-BCHKT 93.001.091.226/  73.721.708.136  (19.279.383.090
2. Céc khoan dau tu tai chinh
ngan han 120-BCDKT 220.790.000 220.790.000 -
3. Céc khoan phai thu 130-BCBKT 123.671.770.233] 107.741.937.407  (15.929.832.826)
Trong d6: No phai thu
kho doi (14.861.725.486) (14.996.750.777 (135.025.291)
4. Hang ton kho 140-BCBKT 19.733.301.032  19.923.494.425 190.193.393
5. Tai san ngdn han khac 150-BCDKT 164.869.981 699.005.930) 534.135.949
Il Tai san dai han 200-BCDKT 76.542.595.773 116.572.921.217 40.030.325.444
1. Cac khoan phai thu dai han  [210-BCDKT 23.427.599.485 54.253.398.451 30.825.798.966
2. Tai san ¢ dinh: 220-BCHBKT 31.312.151.863 27.623.364.815 (3.688.787.048
Tai san céi dinh hitu hinh | 221-BCDKT 19.470.573.019  17.536.908.905  (1.933.664.114)
Tai san co dinh thué tai
chinh 224-BCDKT E - .
Tai san ¢6 dinh vo hinh 227-BCDKT 11.841.578.844  10.056.455.910) (1.755.122.934)
3. Bt dong san déu tu 230-BCDKT - - -
4. Chi phi xdy dung co ban do
dang ‘ 240-BCBKT - - ]
5. Céc khoan dau tu tai chinh
dai han 250-BCHKT 18.985.855.7500  29.991.916.461 11.006.060.711
6. Tai san dai han khac 260-BCHBKT 2.816.988.675 4.704.241.490 1.887.252.815
I11. No phai tra 300-BCHKT | 204.881.794.569 203.224.617.494 (1.657.177.075
1. No ngén han 310-BCPKT | 204.881.794.569 203.224.617.494) (1.657.177.075
Trong do : No qua han - - 4
2. No dai han 320-BCBKT - - .
IV. Ngudn vén chii s hitu  [400-BCDKT | 108.452.623.676 115.655.239.621 7.202.615.945
1. Vén cua chi so hiru 410-BCHKT 108.452.623.676 115.655.239.621 7.202.615.945
Trong do: von dau tir clia
chu so hitu 411-BCDKT §2.760.800.0000  82.760.800.00 ]
2. Nguon kinh phi va quy khac |[430-BCDKT - . ]

a) Tinh hinh tai san

Bdo cao thuong nién ndm 2020
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Tai san ctia Cong ty bién dong tang 1,77% so véi ndm trude chu yéu la
khoan phai thu dai han nam nay téng so v6i nam truge. Két qua hoat dong san
xuat kinh doanh nim nay ting so véi nim trudc do hiéu qua su dung tai san
nam nay tot hon.

b) Tinh hinh ng phai tra

No phai tra giam so véi nam trude chu yéu la khoan luong phai tra ngudi

lao dong va tién thué phai tra phat sinh trong ndm 2020. Céc khoan ng nay dugc
Cong ty thanh toan trong nam 2020.

5. Nhirng ci tién vé co ciu t6 chire, chinh sach, quan ly.
5.1.  To chirc quan ly theo muc tiéu:
- Tiép tuc trién khai dong bo hé thong KPIs ti céac cap giap kiém soat dong bod

cac chi tiéu cua Cong ty dat ra tir dau nam, déng thoi gitp cac cap quan ly c6
ké hoach, bién phap hanh dong nham dam bao muc tiéu cudi cling.

- Tiép tuc ap dung néu guong dién hinh xudét séc trong hoat dong san Xuét kinh
doanh: dinh ky hang quy lua chon cac guong dién hinh xuét sic nhét trong s6
cac tap thé xuat sic cua Cong ty lén bang danh duy, website Cong ty va c6 ché
do thuong ximg dang déi vai cac ca nhan nay.

- Két hop cung hé théng giao viéc va danh gid hiéu qua cong viéc la chinh sach
thuong/phat tién luong ap dung doi véi cap Trudng phong, Ban Giam déc
Chi nhanh, Trung tam... voi cac tiéu chi cu the rd rang... da tro thanh cong
cu hiru ich dé khuyén khich céc cap quan ly t6 chirc diéu hanh hoat dong cua
don vi ngay mot hiéu qua, gitp nang suit lao dong binh quan nam 2020 tang
12,07 % so v6i cung ky nam 2019 va la nam thir 5 lién tiép dam bao muc do
tang nang suét lao dong binh quan tir 8% trd 1én.

5.2.  Céng tdc ndng cao chat lwong nguon nhan lue:
- Nam 2020, Céng ty tip trung dao tao nang cao nang luc cho doi ngi Chu

nhiém dy an, kinh doanh, Marketing, cham séc khach hang nhim mang dén
cho khach hang dich vu tu van uy tin, chat lugng, hiéu qua.
5.3.  Cong tdac nghién citu khoa hoc, phat huy sang kién cai tién:

- Tiép ndi thanh cong tir muc tiéu:“Day manh Khoa hoc Céng nghé” tir ndm
2017 cua Tép doan noi chung va cua EVNPECC3 néi riéng, nam 2020
EVNPECCS3 van tiép tuc duy tri cac hoat déng nhdm mang lai hiéu qua cao
trong cong tac quan ly cling nhu mang dén su hai long cho khach hang:

e Thiét 1ap hé théng moé hinh dong chay bat ky (Integrated flood
modelling, Riverine flooding, Urban flooding, Coastal flooding - Mike
Flood); Tinh toan & lap hé thong moé hinh dong chay 3 chiéu
(Hydrodynamic, Sediments, Water quality & Ecology, Performance &
parallel computing - Mike 3); Tinh toan thiét ké nha may dién tuabin khi
& chu trinh hon hop — GT-Advanced; Tinh toan nang lugng gié phuc vu
thiét ké Nha may dién gié - WindPRO & WasP; Tinh toan phat tan khi
thai nha may nhiét dién Breeze Aermod Pro...
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e Chuong trinh m6 phong dong hé thong dién mat troi voi hinh anh 3D va
phan tich chi tiét hé thong quang dién voi he thong luu trir - PV*SOL &
Chuong trinh nghién ctru hé théng dién mat troi — PVSYST. Quy hoach
nha may dién mat troi Helios 2 & 3...

e Vacac phan mém quan ly, nhu: E-Office, FMIS, HRMS cua EVNICT.

e Song song vai viéc img dung va khai thac hi¢u qua cac phan mém trong
cong tac quan ly va san xuat, Cong ty luén chu trong, tao diéu kién va
khuyén khich céc ca nhén tham gia hoat dong nghién ctu khoa hoc, phat
huy sang kién cai tién va ung dung khoa hoc cong nghé vao san Xuét,
gop phan nang cao nang suat va chat luong san pham dich vu tu van. Cu
thé trong ndm 2020, Cong ty da hoan thanh 02 dé tai nghién ctru khoa
hoc cdp Céng ty va phat trién 02 dé tai, trén 30 sang kién cai tién ky
thuat duoc ap dung vao qua trinh san XUAt.

e Cong téc dich vy khach hang: luén dugc Cong ty quan tam va thuc hién
tét. Nam 2020 Cong ty dad nghién ctru va trién khai phan mém quan ly
khach hang dé cong tac phuc vu khach hang duge ngay cang t6t hon
(CRM).

- Nam 2020, Cong ty da thuc hién trang bi thém cac phan mém ban quyén cho
cac don vi theo Ké hoach trang bi ban quyén phan mém.

- Céc chuong trinh Quan ly cong trinh, DA cta Cong ty — PMS, Quan ly may
tinh va cac thiét bi tin hoc - ITM, E-Learning cua phong CNTT xay dung van
dang dugc stir dung hiéu qua va tlep tuc c¢dp nhat nang cao tinh nang str dung.

5.4.  Thue thi van héa doanh nghiép va Quy tdc g xi:
Trong nam 2020, duy tri trién khai Vin héa PECC3 va tép trung vao cac hoat

dong truyen thong, dao tao ndi bo “Nang cao nhan thuc vé Van héa PECC3 va

tao ra su phdi hop chat ché gitra cac don vi”, chu yéu tap trung vao 4 gia tri cot
161 cua PECC3.

5.5.  Cai tién hé théng Quy ché, Quy trinh, Quy dinh trong céng tdc quan Iy:
- Cong tac cai cach thu tuc hanh chinh cua Cong ty dlen ra phu hop voi xu thé
chung cua nganh, nhu: ap dung chir ky so; gui cac s liéu, cac bao cdo...cho

cac bén lién quan bang file; xir Iy cong viéc qua email va céc cong cu ho trg
cua hé thong mang xa hoi hién dai...

- Hé thdng cac Quy ché, Quy trinh, Quy dinh... hién hanh cua Cong ty dam bao
su phu hop va nhat ‘quan, lién tuc cai tién dé phi hop véi muc tiéu quan ly,
san xudt va phat trién Cong ty. Hién tai Cong ty dang duy tri va ap dung 02
hé thong quan 1y chét lugng theo tiéu chuan I1SO, bao gom tiéu chuén ISO
9001:2015 va ISO 27001:2013.

5.6. Vé cong tac doi méi, sép xép lai doanh nghiép va dao tao nguén nhan luc:
- Coéng tac co phan hoa, sap xép lai doanh nghi¢p: Viéc thoai von cua EVN tai

PECC3 da duoc Hoi dong thanh vién trinh Uy ban Quan ly von nha nudc tam
dung, do dé nam 2020 cong viéc nay khong trién khai tiép.
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Céng tac dao tao nang cao chat lugng ngudn nhan lyc: Dao tao ning cao nang
luc cho NLD la cong viéc thuong xuyén, lién tuc cua Cong ty.

Nam 2020, Cong ty tiép tuc dua vao hé thong chi tiéu hoc hoi va phét trién 1a
muc tiéu chinh trong BSC ctia Cong ty va cac don vi. Cac ndi dung dao tao
dac bi¢t chu trong thyc hién ndam 2020 bao gom: dao tao nang luc cho chu
nhiém du an theo chuan quoc t¢ (PMP); dao tao vé hoach dinh va quan tri
chién luoc cho doi ngii cap trung; dao tao nang cao nang luc cho doi ngii
cham séc khach hang; tiep thi. Song song do la cac chuong trinh dao tao,
huan luyén ngin han khéc dugc Cong ty t6 chuc thuong xuyen nham bo trg
thém cho doi ngli NLD nhimg kién thirc va k¥ ning moi nhat. Ngoai ra, Céng
ty ludn phdi hop chit ché véi Ban To chirc & Nhan su - EVN, cur can bd
tham gia cac khoa dao tao do EVN to chirc nhu: Chuong trinh dao tao can b
quan ly cap 2,3; dao tao chuyén gia hiéu chinh 16 hoi; dao tao chuyén gia;
chuong trinh quan tri nhan sy hién dai 4.0; kiém soét vién chuan quéc té..
Vé thyc hién céc chinh sach lién quan t6i nguoi lao dong: Cong ty ludn thuc
hién tét cac chinh sach chdm lo dén doi séng va lgi ich cho NLD cao hon
Luat dinh, nhu chinh sach dao tao, chinh sach thu nhap, chinh sach bao hiém,
ché do6 nghi mat, ché d6 kham stc khoe dinh ky, ché d6 nghi dudng...Dic
biét, voi chinh sach lwong hi¢u chinh méi tir thang 7/2020, Cong ty da co
nhing thay d6i nham chia sé va tiép can theo hudng 6 1¢i nhat cho NLD.

Cong tac dich vu khach hang: luén dugc Cong ty quan tdm va thuc hién t6t.

Nam 2020, doi ngil nhan sy lam cong tac dich vu khach hang cling dugc tang

cuong ca vé sé luong va chat lugng théng qua cac chuong trinh dao tao

chuyén nganh dugc thuc hién trong nam.

Cong tac an toan trong lao dong san xuat: luén duge Cong ty quan tdm va uu

tién hang dau. Viée t6 chuc tap huan cong tac an toan, bao ho lao dong két

hop véi viée kiém tra thuong xuyén da gitp Cong ty trong sudt nam 2020

khong dé xay ra tru’ong hop mat an toan.

5.7. Cham lo doi Song vdt chat, tinh than va cai thién diéu kién lam viéc
cho NLD:

Té chie kham stre khoe dinh ky cho NLD, phan loai stc khoe va luu y déi

v6i cdc truong hop NLD ¢6 van dé vé stic khoe.

Tiép tuc duy tri nha an tai Céng ty, dam bao vé sinh, an toan va tién loi cho

NLD vao gio an trua.

Cong tac an toan lao dong duoc dac biét quan tam. Cac loai bao hlem tai nan,

trach nhiém nghé nghiép cho nguoi lao dong duoc Cong ty trién khai mua

day du.

Té chirc tham hoi, tang qua cho tr thin phu mau cua NLD bi dau 6m, tai nan.

6. Ké hoach phat trién trong twong lai
6.1. Muc tiéu nam 2021:

Doanh thu dat 430 ty, loi nhuén trudc thué 25 ty.

Bdio cao thuong nién nam 2020 23



EVNPECC3 ('6ng ty co phan Tw van xdy dung dién 3 (TV3)
- Quan ly khach hang hiéu qua; Gia tang sy hién dién cua thuong hi¢u PECC3.
- Duy tri va cai tién hé théng quan 1y chét lugng va hé th(f)ng An toan thong tin.

Tich hgp qui trinh thue hién dich vu ma PECC3 cung cap.

- Pao tao k¥ nang cho cac nguon luc noi bg; Xay dung véan hoa dang tin trong
Cong ty; Xay dung 10 trinh chuyén doi so.

6.2. Dinh huwéng ké hoach doanh thu nim 2021:

- Téan dung co hoi xu huéng dau tu tu nhan vao linh vuc ning lugng tdng cao,
day manh tang truong doanh thu déi véi nhiing khach hang tu nhén dé ting
budce giam su phu thude qua 16n vao doanh thu tir Nha nude. Duy tri ty 1€
tang trudng doanh thu tir khach hang Nha nudc, day manh ting truéng doanh
thu tir Tu nhan.

- X tién cac hop dong tiém nang vdi Khach hang Tu nhan hién co, dong thoi
quang ba, tim kiém, tiép cén va quan ly mdi quan hé véi cac Khach hang tu
nhan tiém nang. Quan Iy hiéu qua chi phi mang lai su gia tdng loi nhuan cho
Céng ty cling nhu thuc day su dau tu vao cac hoat dong mang lai gid trj cao.
Ty 1€ loi nhuan/doanh thu >= 5%.

- Xac dinh va quan ly danh sach cac Khach hang tu nhén tiém nang (c6 thé
mang lai doanh thu). Dong thoi, quan ly cac moi quan hé voi cac ca nhan, co
quan ¢ anh huong dén viéc ra quyét dinh ciia Khach hang tiém ning trong
viéc lua chon tu van.

- Gia tang su hién dién cua thuong hiéu PECC3 dén cac khach hang tlem nang
va cac bén lién quan. Viéc nang cao chét luong s& gitip PECC3 phat trién bén
vimng ning luc ¢t 161 ciia Cong ty.

- Tién hanh viéc danh gid co hdi & thi truong cong nghiép va co so ha tang.
Pua ra danh muc nghién ctru va phat trién san pham, dua ra ké hoach tiép can
khach hang va ban san pham, dua ra ké hoach rat lui khoi thi truong néu
khong kha thi.

- Xay dung ké hoach dao tao dé phat trién ning luc ctia cac nhan luc chu chét,
tap trung vao nang luc cac Chu nhiém dy an.
- Viéc xdy dung van héa dang tin trong pham vi ¢4 nhén, doi nhom, phong ban

va Cong ty s& mang lai sy hai long, gan két cua nhan vién cling nhu &nh
huong manh mé dén viée xdy dung thuong hi¢u uy tin.

6.3. Cac giai phap thue hién

6.3.1. Doanh thu dat 430 ty, lgi nhuan dat 25 ty:

- Véi tinh hinh kinh té nhu hién nay, véi chi tiéu doanh thu nhu trén, can ¢6
giai phap dam bao tién do va doanh s6 nghiém thu dong thoi thiuc day nghiém
thu sém cac du 4n ngoai danh sach néu trén co kha nang nghiém thu va trién
khai tim kiém cac du 4n méi dé co thé dam bao dugc doanh thu dat ra.

- Xuc tién céc hop dong tiém nang voi Khach hang Tu nhan hién co, dong thoi
quang ba, tim kiém, tiép can va quan Iy méi quan hé véi cac Khach hang tu
nhén tiém nang.
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- Tang cudng cong tac quan h¢ khach hang, tim kiém va phén tich thong tin dé
tiép can duoc nhiéu khach hang, chao hang va xtc tién hop dong tu van. Day
manh cac hoat dong marketing phu hop va linh hoat theo dinh hudng khach
hang. Xuc tién chao gid it nhat 1 du 4n EPC luéi dién dé ky hop dong trién
khai thuc hién.

- Thu thép va phan tich thong tin tai chinh, du doan nhu cau va dua ra cac giai
phap to1 uu lién quan dén muc tiéu kinh doanh, dam bao su tang truong va
phat trién, t6i da hoa doanh thu, t6i da hoa loi nhuan va dam bao lgi ich hai
hoa cho ¢o dong va nguoi lao dong.

6.3.2. Pau tu gop von:

- Ké hoach gop von vao Cong ty phong dién Thuan Binh (TBW) nam 2021 la
22,5ty dong

6.3.3. Mua sam tai san co dinh:

- Ké hoach mua sim tai san b dinh nam 2021 la: 6 ty déng.

6.3.4. Quan ly khach hang hiéu qua, Gia tang su hién dién cua thuong hiéu

PECC3:

- Chédm séc khach hang va tim hiéu khach hang danh gia cac san pham tot nhat
cua PECC3.

- Ra soat va thiét ké lai bd nhan dién thuong hiéu hién co, két ndi véi cac nha
t6 chire sy ki¢n, 1én ke hoach tham gia trinh bay cua cac ky su/chuyén gia.
Lap Qanh sach cac Nha dau tu tu nhin cac du an Nguon dién tai Viét Nam va
lén ke hoach gap go va gidi thiéu.

6.3.5. Hoan thanh quy trinh thyuc hién dich vu ma PECC3 cung cap; Panh gié co

hoi o thi truong Cong nghiép va Co so ha tang:

- Hoan thanh quy trinh thyc hién dich vu (quy trinh san xudt) cho tat ca cac
dich vu ma PECC3 cung cap.

- Hoan thanh quy trinh tiép nhan phan hoi cta cac bd phan: Thuc hién dich vy,
Tiép thi va Ban hang tir bg phan Cham soc Khach hang.

- Xay dung quy trinh va dao tao do6i ngli Cham soc Khach hang.

- Thuyc hién tt cong tac truyen théng dén toan thé CBCNV vé cac muc tiéu
nhiém vu ké hoach san xuat nam 2021.

6.3.6. Dao tao k§ ning cho cac nguon luc noi by, Xy dung van hoa dang tin

trong pham vi ca nhan, déi nhdm, phong ban va Cong ty:

- Xay dung niém tin trong to chirc, nang cao tinh than trach nhiém, khong do
181, chu dong trong cong viée, hop tac tot giita cac ca nhan va don vi trén tinh
than chinh truc, tin cdy, chuyén nghiép, sang tao, hiéu qua, hoc hoi phat trién,

doan két hop tac va than thién. Thong qua cac hoat dong phdi hop véi nhom
VHDN nhu sau:

o Thang 2/2021: Gap mat dau xuén va ky niém ngay thanh lap Cong ty,
Cong ty da t6 chirc cude thi tim hiéu vé Vin hoa dang tin.

(3]
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e (Cac quy t1ep tuc lua chon cac hanh vi trong cac mdi quan hé dé trién
khai truyén thong va thuc hanh thong qua céc tro choi trong dao tao.

e Ddi thoai gitra lanh dao Céng ty va T4m nhin, s& ménh va 4 gia tri cot
161 trong van hoa cua PECC3. T chiec su kién Teambuilding de truyen
thong cac gia tri tir 13 hanh vi trong céc mdi quan hé va 4 yéu td cbt 16
clia niém tin vao ban than.

- Phbi hop véi Tu van nhan su, ra soét lai khung ning luc cua cdc vi tri theo Tur
dién nang luc, dua ra va thuc hién ké hoach dao tao vé kién thire va k¥ ning
ddng thoi, ap dung truc tiép vao cac du an dang thyc hién,

- Day manh va thuong xuyén dao tao vé van hoa doanh nghiép, dua nhirng
tAm guong dién hinh tién tién cu thé dé xuc tién phat trién van héa hgp tac tao
strc manbh.

7. Giai trinh ciia Ban Giam déc di véi y kién kiém toan (néu co):
Cong ty kiém toan di chap thuén toan phan dbi voi bao cdo tai chinh nam
2020 cua Cong ty.

8. B4o c4o danh gia lién quan dén trach nhiém vé méi truong va xi hdi ciia
cong ty

- Danh gia lién quan dén cac chi tiéu méi truong (tiéu thu nudc, nang lugng,

phat thai):

Cong ty di c6 nhimg chi dao va quyét sach phu hop, dép tng tét cac quy dinh

cua phap luat va trach nhiém cua doanh nghiép ddi véi moi truong, xa hoi.

- Danh gia lién quan dén van de ngu’m lao dong:
Hang quy cong ty déu cé to chirc cac cudc hop ddi thoai vai nguoi lao dong,

hang nim cong ty to chire hdi nghi nguoi lao dong dé tir do lang nghe va giai

quyét cac yéu cau va kién nghi chinh dang ctia nguoi lao dong. Cong ty ciing da

ludn ¢6 nhitng cai tién vé chinh sach tién luong, cac quy dinh vé phuc loi x4 hoi

nham dép tng cao nhat doi song vat chét, tinh than cho Nguoi lao dong.

- Danh gia lién quan dén trach nhiém ctia doanh nghiép dbi véi cong dong
dia phuong:

Céng ty dd hoan thanh tot céc nghia vu d6i voi dia phuong noi doanh nghiép dat

tru s& chinh. Nam 2015 Cong ty da duoc nhén bang khen ctia quan doi quén 3
thanh phé H6 Chi Minh vi di ¢6 thanh tich xuét sdc trong cong tac an ninh qude
phong.
IV. Panh gia caa Hoi dong quan tri vé hoat dong cua Cong ty:

1. Panh gia ciia Hoi dong quan tri vé cac mit hoat dong ciia Cong ty

Nam 2020 la ndm hoat dong thar 12 cua Cong ty co phan Tu van xay dung dién 3
v6i nhitng diéu kién thuan loi va khé khan nhu sau:

a) Thuan loi:
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- Nim 2020 la nam Céng ty ké thira nhiing thanh céng ctia nim 2019,

nén da tao diéu kién thuan loi cho nhitng hoat dong san xuét va kinh
doanh ciing nhu tinh than lao dong cua toan thé nguoi lao dong trong
Cong ty.

- Ban diéu hanh luén doan két, c6 du nang luc, tinh than trach nhiém cao,
luén hét long vi quyén loi ctia Cong ty. Pong thoi Cong ty co doi ngill
can bd, k¥ su giau kinh nghiém va nhiét tinh cong tac, nho dé da tao
nén dong luc quan trong gop phan tich cuc vao viéc hoan thanh cac du
an.

b) Kho khan:

- Céc kh6 khan vé kinh té toan cau noi chung va Viét nam néi riéng da
lam anh huong dén hoat dong cua Cong ty, nhiéu du an dang dugc tién
hanh nhung do thiéu vén nén bi dirng lai hodc gian tién do dau tu lam
anh huong dén cong tac khao sat, thiét ké cua Cong ty..

- Su canh tranh quyét liét ctia nén kinh té thi truong va cia cac cong ty tu
van trong nganh dién cling 1a mét thach thie to 16n doi héi su nd luc
phén d4u vuon 1én cta Lanh dao cling nhu toan thé NLP trong cong ty.

2. Panh gia ciia Hoi ddng quén tri vé hoat dong ciia Ban Tong Giam doe
cong ty:

a) Pic diém cta Ban diéu hanh Cong ty la tat ca cac thanh vién trong Ban
diéu hanh déu niang dong, gidi chuyén mon, nhiét tinh trong cong viéc,
khong ngai khd, dam nghi dam lam, va dac biét la doan két ndi bd cao
da 1a nén tang cua cac két qua trong nam 2020.

b) Ban didu hanh da duy tri c4c cude hop tién d6 véi ndi dung di vao chiéu
sdu, vao chét luong va tién do cua timg du 4n nén da dap Gmg dugc céc
yéu cau cta khach hang tir do gop phan quan trong vao viéc dam bao
cong an viéc lam va thu nhap on dinh cho Ngudi lao dong.

3. Cac ké hoach, dinh hwéng ciia Hoi dong quan tri

a) Ké hoach céng tac:

HDQT chi dao va phdi hop véi Ban diéu hanh Céng ty dé thuc hién thanh cong
ké hoach san xut kinh doanh va ké hoach tai chinh, vdi cac chi tiéu ma PHPCD
sé thong qua trong ky Dai hoi du kién s& duoc td chic vao cubi thang 4 nim
2021.

b) Cac hoat dong khac:
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EVNPECC3 Cong ty co phan Tuw van xdy dung dién 3 (TV3)
Giai quyét va ban hanh kip thoi cac chinh sach, quy dinh trong céc linh vuec moi

phét sinh nham dap g tot cong tac quan ly ciia Cong ty.

c¢) Bién phap thuc hién:

Duy tri cac hoat dong cua HPQT va phéi hop chat ché vai Ban diéu hanh trong
viéc quan ly Cong ty.

Ho trg Ban diéu hanh trong cong tac diéu hanh cling nhu tim kiém thém viéc lam
cho cdng ty bang cach ban hanh kip thoi cac quy ché, quy dinh vé quan ly de ap
dung trong Cong ty

Thuong xuyén theo ddi, kiém tra va nhic nhé Ban diéu hanh dé cong tac quan ly
dat hiéu qua cao nhét.
V. Quan tri cong ty .
1. Hoi ddng quan tri
a) Thanh vién va co cu cua Hoi dong quan tri:

- Ong Thai Tuin Tai - Cha tich HDQT

Sinh ngay: I'l thang 5 nam 1962;

Noi sinh: 870 Tran Hung Pao, Quan 5, TP Ho Chi Minh;
Hoc vi: KV su - Thac si Ky thuat; chuyén nganh dién.
Quéc tich: Viét Nam;

Qua trinh dao tao:

Nim 1987: Tét nghiép Ky su dién, chuyén nganh Dién khi héa va Ty dong
hoa khai thac mo tai truong Pai hoc Mo Matxcova.

Nam 2004: Tot nghiép Thac si k¥ thuét, chuyén nganh Hé thong Pién tai
truong Pai hoc Bach khoa Thanh pho HO Chi Minh.

Nam 201 2 Tot nghiép Cao cép chinh tri - Hoc vién chinh tri, hanh chinh tai
thanh pho HCM.

Qua trinh cdng tac: 30 nam coéng tac trong nganh dién:

~Tu 2009 dén nay: Chu tich HDQT kiém Tong Gidm déc Cong ty co phan Tu
van xay dung dién 3;

Tir 2007 dén 2008: Tong Giam ddc Cong ty ¢d phan Tu van xdy dung dién 3;
Tir 2003 dén 12/2007: Phé Giam déc Cong ty Tu van xay dung dién 3;

Tir 1999 dén 4/2003: Truong phong Thiét ké tram Cong ty Tu van XD dién 3;
Tir 1997 dén 1999: Phé Trudng phong Thiét ké dién Trung tam Nang lugng;
Tir 1988 dén 1997: Nhan vién Thiét ké dién Trung tdm Nang luong;
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- Ong Tén That Hiang: Thanh vién HPQT

Sinh ngay: 11 thang 5 ndm 1961;

Noi sinh: Nha Trang, Khanh Hoa;

Hoc vi: K9 su - Thac si Ky thuét chuyén nganh hé théng dién.
Quéc tich: Viét Nam;

Qua trinh dao tao:
Nam 1983: Tét nghiép Ky su Pién - Pai hoc Bach khoa Da Nang;
Nam 2004: Tot nghi¢p Thac st ky thuat, chuyén nganh Hé thong Dién tai
truong Dai hoc Da Nang.
Nam 2008: Tt nghiép Cao hoc Quan trj kinh doanh tai Pai hoc Bach khoa
Ha Noi
Nam 2012: Tét nghiép Cao cép chinh tri - Hoc vién chinh tri, hanh chinh tai
thanh phd HCM
Qua trinh cong tac: 33 nam cdng tac trong nganh dién:
Tur 2008 dén nay: Uy vién HDQT, Pho Téng Giam déc Cong ty CP Tu van
xay dung dién 3;
Tir 2007 dén 2008: Phé Téng Gidm dbc Cong ty CP Tu van XD dién 3;
Tir 3/1999 dén 12/2007: Truéng doan Tu van khéo sét thiét ké mién Trung
Cong ty Tu van xay dung dién 3;
Tir 1992 dén 3/1999: Phé Truéng phong Thiét ké tram Phan vién Thiét ké
dién Nha Trang;
Tir 1983 dén 1992: Nhan vién phong Thiét ké tram Phan vién Thiét ké dién
Nha Trang;
- Ong Nguyén Phu Gia: Thanh vién HDQT

Sinh ngay: 20 thang 02 ndm 1955;

Noi sinh: Ha Noi;
Hoc vi: Tién sy - Nhiét 1o hoi.
Quéc tich: Viét Nam;

Qua trinh dao tao: '

Nam 1979: Tét nghiép Ky nganh may va ky thuét dién dai hoc luyén kim
Tiép Khac;

Nam 1983: Tt nghiép Tién si nganh thiét bi nang luong tai Tiép Khac .

Nam 1983-1988: Trung tdm thi nhiém dién Ha Noi;

Qua trinh cong tac:
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Tu 2015 dén nay: Can bd huu tri, Uy viéen HPQT, Cong ty CP Tu van xay
dung dién 3;
T 2002 - 2015 : Pho Ban thim dinh Tap doan - EVN;
Tir 1997- 2002 : Ban tham dinh Tap doan - EVN;
Tur 1996 dén 1997: Pho phong nhiét dién - Vién Nang luong;
Tir 1988 dén 1996: phong nhiét dién - Vién Nang luong;
Tir 1983 dén 1988: Trung tdm thi nghiém dién Ha Noi.
- Gng Nguyén Nhuw Hoang Tuan: Thanh vién HPQT

Sinh ngay: 18 thang 10 nam 1973;
Noi sinh: Da Ning;

Hoc vi: Thac sy Hé théng dién
Qudc tich: Viét Nam;

Qua trinh dao tao:
Qua trinh cong tac:
Tir 01/2015 dén nay: Giam doc Trung tm Nhiét dién va dién hat nhan —
Cong ty co phan Tu van xay dung dién 3
T 08/2014 = 12/201,4 : Phé Giam dbc Trung tam Nhiét dién va dién hat nhan
— Cong ty ¢6 phan Tu van xay dung dién 3
- Tu 07/201} —07/2014 : Truong phong Nhiét dién va dién hat nhan — Cong ty
co6 phan Tu van xay dung dién 3.
~Tir 02/2009 — 06/2013 : Truéng phong Dy 4n nguon — Cong ty cd phan Tu
van xay dung dién 3.
Tir 11/2006 — 01/2009 : Pho Truong phong Du an nguon — Cong ty c6 phan
Tu van xay dung dién 3.
Tir 04/2002 — 11/2006 : K§ su phong Du 4n ngudn — Cong ty Tu van xay
dung dién 3.
T 01/2000 — 03/2002 : K§ su phong Du an ludi — Cong ty Tu van xay dung
dién 3.
Tir 07/1996 — 12/1999 : Ky su phong Hop tac quoc té — Cong ty Dién luc
thanh ph6 H6 Chi Minh.
- Ong Nguyén Ngoc Ké: Thanh vién doc lap HPQT

Sinh ngay: 08 thang 8 nam 1948;
Noi sinh: Binh Pinh;

Hoc vi: KV su dién.

” ’ ~ A - 3
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Quoc tich: Viét Nam;
Qua trinh dao tao:

Nam 1974: Tot nghlep Pai hoc K¥ thuat Slovakia, Tiép Khic nganh Dién ky
thuat manh - san xuat, diéu khién va st dung nang lugng dién;

Qua trinh cong tac:
Tir 2019 dén nay, Uy vién HDQT, Céng ty CP Tu vén xdy dung dién 3;
Tir 2008: nghi huu, lam Chuyén gia tai Cong ty CP Tu van xay dung dién 3;

Tir 2007 dén 2008: Chu tich Hoi dong quan tri, Cong ty c6 phan Tu vén xay
dung dién 3;

Tir 2002 dén 2007: Giam déc Céng ty Tu van xay dung dién 3;
Tir 1999 dén 2002: Phé Giam dbc Cong ty Tu van xay dung dién 3;
Tir 1993 dén 1999: Pho Giam doc Trung tim Ning lugng;

Tir 1986 dén 1993: Trung tdm Ning luong, Tong Cong ty Dién luc Viét
Nam.

Tir 1976 dén 1986: Cong ty Dién luc mién Nam.
Tur 1975 dén 1976: Xi nghiép x4y lap dién 2 — Cong ty xay lap dién 2.

- Danh sach va ¢ phan cta cac thanh vién HDQT

‘ | So ¢o
STT Ho va tén . Chiccvu | phiéu | S8 cb phiéu dai dién
| sO" hiru
| 1 1.614.854
1 (19,51% vén dleu 1€)
I Ong Thai Tuan Tai CT.HPQT | 48.176 | Dai dién phan von cua
Tap doan BDién luc
Viét Nam (EVN)
1.211.140

(14,63% vbn diéu 18)

2 | Ong Ton ThitHang  UV.HDQT | 21.573 | Dai dién phéan von cua
| Tap doan Dién luc
Viét Nam (EVN)
1.211.140

(14,63% von diéu 18)
UV.HDQT | 4.503 | Pai dién phan von cua
| Tap doan Dién luc
Viét Nam (EVN)

Ong Nguyén Nhu
Hoang Tuan

4 | Ong Nguyén Ngoc Ké | UV.HPQT @ 12.976

5 'UV.HDQT | 16.347
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Ong Nguyén Phu Gia |

- O Nguyén Vin Long, Chanh Vian Phong Cong ty duoc Hoi dong quan tri bau
lam kiém nhiém chirc vu Nguoi phu trach quan tri Cong ty va Thu ky Cong
ty, dong thoi duoc uy quyén la ngudi cong bé thong tin.

+DT: 0963 911 865

+ Email: longnv(@pecc3.com.vn

b) Céc tiéu ban thudc Héi ddng quan tri: Khong ¢ cac tiéu ban thuoe HDQT.

¢) Hoat dong giam sat cua HDQT dbi véi ban Téng Giam doc
M&i hai tuan mét lan dai dién cua HDQT déu tham du cudc hop giao
ban san xuét do Tong Giam déc chii tri véi sy tham du cua cac truong
don vi va Giam déc cac Chi nhanh. Trong sudt qua trinh hoat dong san
xuat kinh doanh ctia Cong ty, cac thanh vién Hoi dong quan tri déu
quan tam va co6 cac hoat dong kiém tra, giam sat, dac biét ddi voi cac
du 4n 16n hodc c6 tién do thuc hién khan truong.

d) Ty 1é tham du céc cudc hop cua cac TV HDQT:

Stt | Thanhvién | Chirc vu | Ngay bit dau | S6buoi | Ty1é | Lydo
HDQT la TV.HDQT hop tham du | khong
HDQT hop tham
tham du du hop
LaUyvién | 08 100%
| |Ong Chu tich | HDQT tir
Thai Tuan Tai | HPQT | ngay
27/04/2012
LaUyvién |08 100%
7 Ong , Uy vién | HDQT tir
- Ton That Hung | HDQT | ngay
27/04/2012
Ong ~ |LaUyviéen |08 100%
3 Nguyn Phi Uy viéen | HDQT tu
Gia HDQT | ngay
27/04/2012
Ong Nguyén | o0 La Uy vien | 08 100%
4 Nhu Hoang H% OT HDQT tu
Tudn 21/04/2017
) R .. |LaUyvién |08 100%
5 Ong Nguyeén Uy vién | gpQT tir
Ngoc ke HDPQT | 27/03/2020
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e) Céc nghi quyét cua Hoi dong quan tri:

Stt S6 Nghi quyét

Ngay

Noi dung chii yéu

Ty I¢
thong
qua

0002/NQ-HPbQT
(Hop HDQT
thuong ky quy [
nam 2020)

03/01/2020

Piéu 1. Két qua SXKD niam 2019:
Hoi dong quan tri s€ trinh Pai hoi
dong co dong thong qua sau khi ¢o
bao céo kiém toan.

Piéu 2. Ké hoach SXKD niam 2020:
Hoi dong quan tri sé€ trinh Dai hoi
dong co0 dong thong qua.

Piéu 3. Théng qua don gi tién
lrong ndm 2020

Piéu 4. Théng nhét viéc thanh lap
Ban EPC truc thude Cong ty. Giao
cho Téng Giam dbc bo nhiém Trudng
Ban.

Piéu 5. Théng nhat dé cir ong
Nguyén Ngoc Ké sinh ngay 08 thang
08 ndm 1948, Chimg minh nhéan dan
s6 020030618 cap ngay 08/04/2005 13
tng vién dé trinh PHDCD bau lam
thanh vién HDQT Cong ty.

Piéu 6. Cong ty du kién sé& to chtrc
hop dai hoi dong c6 dong thuong
nién nam 2020 vao cudi thang 3 nam
2020.

100%

2 0012/NQ-HPQT
(Hop HPQT bat
thuong)

14/01/2020

Piéu 1. Tai b6 nhiém éng Nguyén
Nhu Hoang Tuén tiép tuc gitr chirc vy
Giam dbc Trung tam Nhiét dién va
Ning lugng mai tir ngay 01 thang 01
nam 2020 va ty quyén cho Chu tich
Hoi dong quan tri ky quyét dinh bo
nhiém.

Piéu 2. Nghi quyét nay cé hiéu lyc tir
ngay ban hanh. Cac thanh vién Hoi
dong Quan tri, Ban Kiém soat, Tong
Giam dbc va cac Pon vi truc thudc
Cong ty ¢o trach nhiém thi hanh nghi
quyét nay./.

100%

3 0051/NQ-HPQT
(Hop HDQT

26/03/2020

Biéu 1. Thong qua quyét toan quy

tién luvong nam 2019.

100%
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thuong thuong ky Piéu 2. Cir 6ng Nguyén Nhu Hoang
quy 2) Tuén, Thanh vién HPQT, Giam dbc

Trung tam Nhiét dién va Nang luong
m&i thuc hién chirc trach nhiém vu
cua Tong Giam doc ké tir ngay Cong
ty hoan thanh viéc thay d6i Nguoi dai
dién theo phap luét va/hodc hoan tat
thi tuc dé diéu hanh Cong ty.

Diéu 3. Dé cir ong NGUYEN NGOC
KE, CMND sb 020030618 cap ngay
08/04/2005 tham gia Umg cu viéc bau
b6 sung Thanh vién HDQT tai
DHDCD thuong nién ndm
2020.Théng qua chuong trinh, cac
bdo cdo va cac to trinh gui Pai hoi
dong co dong thuong nién nam 2020.

0086/NQ-HDQT | 12/06/2020 | Piéu 1. HDQT quyét dinh chon Cong| 100%
(Hop HPQT bat ty TNHH dich vu kiém toan va tu van
thuong) UHY ACA la don vi kiém toan béo
cdo tai chinh Cong ty nam 2020.

Piéu 2. HPQT giao cho Tong Gidm
dbe t6 chirc dam phan va ky két hop
dong voi Cong ty TNHH dich vu
kiém toan va tu van UHY ACA vd&i
dleu kién gia khong duge vuot gia de
xut cua Ban kiém soat.

0096/NQ-HDPQT | 14/07/2020 | Piéu 1. ghi nhan két qua SXKD 6 . 100%

(Hop HDQT thang dau nam 2020 va cong tac trlen
thuong thuong ky khai nhiém vu SXKD 6 thang cudi
quy 3) nam 2020.

Piéu 2. Giao Tong Giam ddc ban
hanh / sira d6i mot s6 cac quy ché
quan ly noi bo Cong ty.

Piéu 3. B6 sung, hiéu chinh mdt sb
dleu cua Quy ché quan ly tai chinh.
-Dleu 4. B6 sung, hiéu chinh mot sO
dleu cua Quy che luong.

Piéu 5. Uy quyen cho Tong Giam
dbc thuc hién viéc vay ng, cac khoan
thé chap bao dam, bao lanh véi gia tri
nho hon 35% gia tri tai san doanh
nghiép.

Diéu 6.Thong qua viéc duyeét bo sung
gid tri cong viéc dbi v6i chi nhanh
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truc thudc.
DPieu 7. Thay doi va bo sung cac hang
muc mua sam tai san nam 2020.

(Hop HBQT
thuong thuong ky
quy 4)

thang dau nam 2020 va cong tac tuen
khai nhiém vu SXKD 3 thang cudi
nam 2020.

Piéu 2. Mién nhiém chirc vu Gidm
dbc Trun g tam ND&NLM d01 Vi
ong Nguyén Nhu Hoang Tuén ké tir
ngay 15 thang 10 nam 2020. B
nhiém chtic vu Phé Giam ddc Phy
trach Trung tam ND&NLM ddi voi
dng Phan Béach Khoa ké tir 15 thang
10 ndm 2020.

Pidu 3. Trong ké hoach mua sam tai
san ¢ dinh nam 2020, bd sung mua
hé thong may diéu hoa khong khi cho
Chi nhanh XNKS & XDD. biéu
chinh gia tri dau tu tai chinh.

0117/NQ-HPQT | 26/08/2020 | Piéu 1.Thdéng qua quy ché luong, thu| 100%
(Hop HBQT bat lao, tién thuong cho nguoi quan ly
thuong)
0125/NQ-HDPQT | 04/09/2020 Diéu 1.Théng qua viéc EVNPECC3 100%
(Hop HPQT baét gdp vén vao cong ty co phan Phong
thuong) dién Thuan Binh (TBW) theo phuong

an tang vén diéu 1é cia TBW
0139/NQ-HDPQT | 12/10/2020 | Piéu 1. Ghi nhan két qua SXKD 9 100%

) Danh sach cac thanh vién Hoi df)ng quan tri ¢o6 chung chi dao tao veé quan tri

cong ty.

- Ong Thai Tuén Tai - Chu tich Hoi déng quan tri

- Ong T6n That Hung - Thanh vién Héi déng quan tri

- Ong Nguyén Nhu Hoang Tuén - Thanh vién Hoi dong quan tri

2. Ban Kiém soat

a) Thanh vién va co cdu clia Ban klem soat: (danh sach thanh vién Ban
kiém soat, ty 1& s¢ hiru ¢6 phan ¢é quyén biéu quyét va cac chiing khoan khéac

do cong ty phat hanh.

TT | Ho & Tén | Chircvu |So CMND P/chi SLco | Ty @
phiéu
s0" hiru
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1 | Truong Thi Truong | 024654756 | A2-07-05 2.757 0,033%
Anh DPao BKS Khu Céan Ho
Giai Viét s
856 Ta
Quang Buu,
Quan 8,
TP.HCM

o

Nguyén Thanh | 012212614 |P512,L1,93 |0 0
Minh Hiéu vién Lang Ha,
BKS DPéng Pa,
Ha Noi

4 |Nguyén Van | Thanh 024865465 | 14/12/2
Thién vién Puong 24,
BKS Phuong
Linh Bong,
Quan Thu
P,
TP.HCM

b) Hoat dong cua Ban kiém soat:
Hoat dong ctia Ban kiém soat tuan thu chat ché theo cac quy dinh cta Luat
Doanh nghiép, Piéu 1é Céng ty va Quy ché hoat dong ctia Ban Kiém soat. Cong
tac trién khai giam sat, kiém soét theo ké hoach ctia nam 2020 da duoc dai hoi co
dong thong qua.
Trong ndm 2020, ban kiém soat da thuc hién kiém soat truc tiép tai Cong ty
va Chi nhanh cta Cong ty voi mot s6 ndi dung chinh, bao gom:
- Thuc hién theo doi, giam sat hoat dong diéu hanh va thuc hién san xuét
kinh doanh ctua Cong ty trong ndm 2020.

- Theo dai kiém tra viéc thuc hién cac ndi dung cua Nghi quyét da duoc Dai
hoi co dong thudng nién thong qua ngay 27-03-2020.

- Theo doi tinh hinh hoat dong cua Hoi dong quan tri, Ban Téng Giam dbc.
Tham gia cac cude hop cua Hoi dong quan tri va mot s6 budi hop ctia ban
lanh dao trién khai thuc hién cac ké hoach kinh doanh va bdo cdo tinh

hinh thue hién ké hoach theo quy 1, 6 thang va ca ndm 2020. Giam sat
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viée trién khai cac nghi quyét cua Hoi déng quan tri doi voi Ban diéu
hanh.

Thuc hién kiém soat cong tac tai chinh ké toan, tham dinh bao céo tai
chinh, béo céo san xuat kinh doanh, tinh hinh quan ly tai san, céng cu
dung cu va cdng no trong qua trinh hoat dong. Tién hanh tham dinh bao
céo tai chinh 6 thang va ca nam sau khi kiém toan doc 1ap da thuc hién.

DPi dé xuét lua chon Cong ty Kiém toan doc lap dé thuc hién kiém toan
bao c4o tai chinh ndm 2020 bao gom giai doan soat xét bao céo tai chinh 6
thang nam 2020 va bao céo tai chinh ca nam 2020.

Trién khai thuc hién cac 02 dot kiém soét truc tiép tai Cong ty cu thé:

+ Tur ngay 11/3 dén ngay 13/3/2020 : Kiém tra, kiém soat truc tiép tai
Cong ty cac ndi dung sau: Tham dinh béo céo tai chinh cua nam 2019
théng qua kiém tra chimg tir s6 sach. Xem xét tinh hinh hoat dong san xuat
kinh doanh ctia nam 2020. DBanh gia tinh hinh quan ly diéu hanh san xuat
kinh doanh nam 2020 va cac ngi dung lién quan dén hoat dong san XUuat.

+ Tir ngdy 8/9 dén ngay 10/9/2020: Kiém tra, kiém soat bao cdo tai
chinh 6 thang diu nam 2020 cia Chi nhanh Céng ty CP Tu véan xay dung
dién 3 — Xi nghiép khao sat & xay dung dién tai Hb Chi Minh: Kiém tra
viéc thuc hién san xuat, xem xét cong tac tai chinh 6 thang dau nam 2020
va cac noi dung khac nhu tinh hinh cdng no phai thu, phai tra trong 6 thang

dau nam 2020 va cac hoat dong theo phan cap cua Chi nhanh.

Sau cac dot kiém soat déu cé bién ban lam viéc cua Ban kiém soét ghi nhan tinh

hinh hoat dong cua Cong va cac y kién, kién nghi ctia Ban kiém soat.

¢) Cac bién ban lam viéc ciia Ban Kiém soat

1

Bién ban Ngay Noi dung

1

Bién ban lam 13/03/2020 | + Kiém tra viéc thuc hién cac Nghi quyét
viéc gitta BKS
va Cong ty CP
Tu vén xay tri nadm 2019.
dung dién 3

cua Pai hoi dong ¢6 dong, Hoi dong quan

+ Pénh gia tinh hinh quan ly, diéu hanh
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san xuat kinh doanh nam 2019.
+ Tham dinh bio céo tai chinh ké toan
nam 2019.
+ Mot s6 ndi dung : Thu nhap cia HDQT
va BKS nam 2019, tinh hinh dau tu xay
dung, dau tu tai chinh pht hop theo ludt
va diéu 18 ctiia Cong.
2 | Bién ban lam 10/9/2020 | + Kiém soat, ddnh gia tinh hinh san xuat
z;eéflliifn};‘ls kinh doanh 6 thang du nam 2020.
Xi nghiép khao + Xem xét cong tac tai chinh ké hoan 6
Z,?éf xdy dung thang dau nam 2020

+ Céc ndi dung khac nhu : tinh hinh cong
no phai thu phai tra 6 thang dau nim
2020 ; phan phoi tién luong ; hop dong
thué ngoai ; chi tiéu ndi bo ; dau tu xay
dung va mua sim tai san va cong cu dung

cu,... cac hoat dong theo phan cp.

3. Cac giao dich, thu lao va cic khoan lgi ich cia Hi df‘)ng quan tri,

Ban giam doc va Ban kiém soat

a) Luong, thu lao, tién thuong, cac khoan loi ich:

Hoi dong quan tri:

*  Ong Thai Tuan Tai — Chu tich HDQT: 554.520.000 dong
= Ong Tén Thit hing — UVHDQT kiém Pho TGD: ~ 442.300.000 dong
»  Ong Nguyén Pha Gia— UV HPQT: 134.280.000 dong

Ong Nguyén Nhu Hoang Tuén — UV HPQT kiém TGD:(Dugc bo nhiém

TGD tir thang 04/2020): 391.050.000 dong
»  Ong Nguyén Ngoc Ké - UV HPQT: 54.000.000 dong
- Ban Tdng giam doc:
»  Ong Nguyén Tri Trinh — Phé Tong giam déc: 1.051.895.854 ddng
»  Ong Tran Lé Minh — Pho Tong giam doc: 1.066.640.727 dong

Ong Nguyén Duy Binh — Phé Tong giam doc: 674.611.364 dong
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- Ban Kiém soat:

= Ba Truong Thi Anh Dao — Truéng Ban kiém soat: ~ 432.980.000 dong
= BaNguyén Minh Hiéu — Thanh vién Ban kiém soat: ~97.370.000 dong
»  Ong Nguyén Vin Thién — Thanh vién Ban kiém soét: 537.197.780 dong

b) Giao dich ¢ phiéu cua c6 dong nodi bo: Ong Thai Tuan Tai — Chu tich
Hoi dong quan tri Cong ty trong nam 2020 da mua 263.824 co phiéu
trong khoang thoi gian tir 25/04/2020 dén 18/05/2020.

¢) Hop dong hodc giao dich véi co dong ndi bo: Khong co giao dich

V1. Bao cdo tai chinh

1. Y kién kiém toan:
Theo y kién cua ching t6i, Béo céo tai chinh tong hop kém theo da phan anh
trung thue va hop ly, trén cdc khia canh trong yéu, tinh hinh tai chinh cua
Cong ty C6 phan Tu van Xdy dung Pién 3 tai ngy 31 thang 12 nam 2020
cling nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho
nam tai chinh két thic ciing ngay, phtt hop véi cac Chuan muc ké toan Viét
Nam, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phép ly co
lién quan dén viéc 1ap va trinh bay bao céo tai chinh tong hop.

2. Bao cao tai chinh dwoc kiém toan:
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BANG CAN POI KE TOAN TONG HQP
Tai ngay 31 thang 12 nam 202()
TAI SAN Ma  Thuyét  Tai31/12/2020  Tai 01/01/2020
s0  minh VND VND
TAI SAN NGAN HAN 100 202.306.935.898  236.791.822.472
Tién va cac khoén twong dwong tién 110 5 73.721.708.136 93.001.091.226
Tién 111 49.721.708.136 41.001.091.226
Céc khoan tuong duong tién 112 24.000.000.000 52.000.000.000
DAu tw tai chinh ngin han 120 6 220.790.000 220.790.000
Chuing khoan kinh doanh 121 220.790.000 220.790.000
Cic khoén phai thu ngin han 130 107.741.937.407 123.671.770.233
Phai thu ngan han cua khach hang 131 7 117.899.150.431 129.597.447.342
Tra trude cho nguoi ban ngan han 132 1.907.731.862 2.041.291.800
Phai thu ngan han khéc 136 8 2.931.805.891 6.894.756.577
Du phong céac khoan phai thu ngﬁn 137 9 (14.996.750.777) (14.861.725.486)
han kho doi
Hang ton kho 140 10 19.923.494.425 19.733.301.032
Hang ton kho 141 19.923.494.425 19.733.301.032
Tai san ngiin han khic 150 699.005.930 164.869.981
Chi phi tra trude ngin han 151 11 699.005.930 164.869.981
TAI SAN DAI HAN 200 116.572.921.217  76.542.595.773
Cac khodén phai thu dai han 210 54.253.398.451 23.427.599.485
Phai thu dai han cua khach hang 211 53.736.398.451 23.274.599.485
Phai thu dai han khac 216 517.000.000 153.000.000
Tai sén ¢6 dinh 220 27.623.364.815 31.312.151.863
Taisan ¢ dinh hiru hinh 221 12 17.536.908.905 19.470.573.019
- Nguyén gia 222 56.429.519.365 52.234.120.222
- Gia tri hao mon luy ké 223 (38.892.610.460) (32.763.547.203)
Tai san cd dinh vo hinh 227 13 10.086.455.910 11.841.578.844
- Nguyén gia 228 20.850.196.776 19.816.984.776
- Gid tri hao mon luy ké 229 (10.763.740.566) (7.975.405.932)
Pau tur tai chinh dai han 250 6 29.991.916.461 18.985.855.750
Péu tu g6p von vao cac don vikhac 253 31.130.855.750 19.930.855.750
Du phong d au tu tai chinh dai han 254 (1.138.939.289) (945.000.000)
Tai san dai han khac 260 4.704.241.490 2.816.988.675
Chi phi tra trude dai han 261 11 4.548.944.138 2.816.988.675
Tai san thué thu nhap hodn lai 262 14 155.297.352 -
TONG TAI SAN 270 318.879.857.115  313.334.418.245
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BANG CAN DPOI KE TOAN TONG HOP (TIEP)
Tai ngay 31 thang 12 nam 202()
NGUON VON Mi Thuyét  Tai 31/12/2020  Tai 01/01/2020
so minh VND VND
NOQ PHAI TRA 300 203.224.617.494  204.881.794.569
No' ngin han 310 203.224.617.494 204.881.794.569
Phai tra ngudi ban ngén han 311 15 17.929.392.843 5.195.259.950
Ngudi mua tra tién trudce ngén han 312 42.692.523.840 39.409.360.439
Thué va céac khoan phai ndp Nha 313 16 4.263.963.006 16.681.681.597
nudc
Phai tra nguoi lao dong 314 108.842.637.495 109.230.393.386
Chi phi phai tra ngin han 315 17 5.051.077.384 6.041.072.280
Phai tra ngén han khac 319 18 22.622.589.819 16.672.857.234
Vay va no thué tai chinh ngan han 320 19 - 10.696.036.576
Quy khen thuong, phic lgi 322 1.822.433.107 955.133.107
VON CHU SO HU'U 400 115.655.239.621  108.452.623.676
Vén chii s& hiru 410 20 115.655.239.621 108.452.623.676
Vén gop ctia chi so hiru 411 82.760.800.000 82.760.800.000
- Co phiéu pho thong cé quyén — 411a 82.760.800.000  82.760.800.000
biéu quyét
C6 phiéu quy 415 (140.000) (140.000)
Quy dau tu phét trién 418 13.186.000.000 7.827.000.000
Loi nhudn sau thué chua phan phoi 421 19.708.579.621 17.864.963.676
- LNST chira phan phdéi liiy ké 421a 88.684.476 946.050.703
dén cuoi nam trude
- LNST chuwra phén phéi namnay ~ 421b 19.619.895.145 16.918.912.973
TONG NGUON VON 440 318.879.857.115  313.334.418.245
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BAO CAO KET QUA HOAT PONG KINH DOANH TONG HQP
Cho nam tai chinh két thic ngay 31/12/2020

Chi tiéu

Doanh thu ban hang va cung cép
dich vu

Cac khoan giam trir doanh thu
Doanh thu thuin bén hang va cung
cap

Gia von hang ban

Loi nhuin gdp vé ban hang va cung
cap dich vu

Doanh thu hoat dong tai chinh
Chi phi tai chinh

Trong do: Chi phi ldi vay
Chi phi ban hang

Chi phi quan ly doanh nghiép

Loi nhuén thuan tir hoat dong kinh
doanh

Thu nhép khac

Chi phi khac

L¢i nhudn khac

Téng loi nhuin ké toan trudc thué
Chi phi thué TNDN hién hanh

Chi phi thué TNDN hoan lai

Loi nhuén sau thué thu nhdp doanh
nghi¢p
Lii co ban trén ¢6 phiéu

Lii suy gidm trén c6 phiéu

Mi Thuyét
s6 minh
01 22
02 23
10
11 24
20
21 25
22 26
23
25 27
26 27
30
31 28
32 29
40
50
51 30
52 31
60
70 32
71 33

Niam 2020
VND

Nam 2019
VND

408.938.167.809

5.238.016.187
403.700.151.622

300.478.995.498
103.221.156.124

4.173.673.985
396.981.851
29.245.151.037
53.989.911.954
23.762.785.267

1.329.395.431
740.557.787
588.837.644
24.351.622.911
4.887.025.118

(155.297.352)
19.619.895.145

388.748.715.204

965.430.425
387.783.284.779

274.088.901.741
113.694.383.038

3.822.213.481
548.213.978
25.149.364.048
67.184.554.672
24.634.463.821

454.590.909
2.076.995.882
(1.622.404.973)
23.012.058.848
6.093.145.875

16.918.912.973

1.744
1.744
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BAO CAO LUU CHUYEN TIEN TE TONG HQP
(Theo phuwong phdp gidn tiép)
Cho nam tai ¢hinh két thiic ngay 31/12/2020
Chi tiéu Mi Thuyét Nim 2020 Nim 2019
s6  minh
VND VND
Lwu chuyén tién tir hoat ddng kinh doanh
Loi nhuén trrée thué 01 24.351.622.911  23.012.058.848
Diéu chinh cho cic khoén
Khau hao TSCD va BBSPT 02 9.974.600.191 4.908.116.820
Céac khoan du phong 03 328.964.580 2.781.393.981
L cac khoan chénh lech ty gia hdi dogido 04 183.265.845 110.947.545
déanh gia lai cac khoan muc tién & co géc
ngoai té
Lai hoat dong dau tu 05 (4.227.447.695) (3.681.645.834)
Lgi nhudn tir hoat dong kinh doanh trwée 08 30.611.005.832 27.130.871.360
thay déi von leu dpng
(Tang)/giam cac khoan phai thu 09 (15.194.177.542)  (24.427.466.584)
(Tang)/giam hang ton kho 10 (190.193.393) 8.381.256.188
Tang/(giam) cac khoan phai tra (khong ké 11 10.100.183.010 16.117.300.136
i vay phai tra, thué TNDN phai nop)
(Tang)/giam chi phi tra trudc 12 (2.266.091.412) 26.893.252
Thué thu nhap doanh nghiép da nép 15 (6.545.136.903) (6.213.310.942)
Tién thu khac tir hoat dong kinh doanh 16 4.000.000 -
Tién chi khac tir hoat dong kinh doanh 17 (1.622.700.000) (2.402.570.000)
Luwu chuyén tién thuan tic hoat dpng kinh 20 14.896.889.592  18.612.973.410
doanh
Luu chuyén tién tir hoat dong dau tu
Tién chi dé mua sim, xdy dung TSCD va 21 (6.718.886.467)  (6.974.562.607)
cac taisan dai han khac
Tién thu thanh Iy, nhugng ban TSCD va 22 115.454.545 50.000.000
cac tai san dai han khac
Tién chi du tu gop von vao don vi khac 25 (11.200.000.000) (258.423.750)
Tién thu i vay, c6 tirc va lgi nhuan duge 27 4.275.179.261 3.524.243.056
chia
Lueu chuyén tién thuén tiv hoat dong dau 30 (13.528.252.661) (3.658.743.301)

nr
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BAO CAO LUU CHUYEN TIEN TE TONG HQP (TIEP)
(Theo phwong phdp gidn tiép)
Cho nam tai chinh két thic ngay 31/12/2020

Chi tiéu Mia Thuyét Nim 2020 Niim 2019
s6 minh
VND VND

Luu chuyén tién tir hoat dong tai chinh

Tién thu tir di vay 33 14.869.592.768 -
Tién tra ng gdc vay 34 (25.565.629.344) -
Co tire, loi nhudn da tra cho cha so hitu 36 (9.768.717.600) (8.223.319.900)
Luwu chuyén tién thuin tiv hoat dpng tai 40 (20.464.754.176)  (8.223.319.900)
chinh
Luu chuyén tién thuin trong nim 50 (19.096.117.245)  6.730.910.209
Tién va twong dwong tién diu nim 60 5 93.001.091.226  86.295.430.029
Anh hudng cua thay doi ty gia hdi doai quy 61 (183.265.845) (25.249.012)
ddi ngoai té
Tién va twong dwong tién cudi nam 70 5 73.721.708.136  93.001.091.226
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1. PACPIEM HOAT PONG CUA DOANH NGHIEP

Hinh thirc s& hiru von

Cong ty Co phan Tu van Xay dung Dién 3 (sau diy goi tat 1a “Cong ty”)
ten tleng Anh la Power Engineering Consulting Joint Stock Company 3,
VIet tit 1a PECC3, duoc chuyén doi trén co so ¢ phan héa tir Cong ty Tu
van Xay dung Dién 3, doanh nghiép nha nudc thuoe Téap doan Dién luc
Viét Nam theo Quyét dinh sé 335/QD-BCN ngay 26/01/2007 cua B9
truong B Cong nghiép (nay 1a B§ Cong thuong). Hién tai, Cong ty dang
hoat dong theo Giay Chimng nhan Dang ky doanh nghiép, ma so6 doanh
nghiép 0301475102, do So Ké hoach va Pau tu Thanh pho Hb Chi Minh
cap lan dau ngay 17/11/2007, dang ky thay doi lan th 10 ngay
22/04/2020.

Vén diéu 1é ciia Cong ty theo Giay Chang nhan dang ky doanh nghiép
thay doi 1an thir 10 la 82.760.800.000 dong, chia thanh 8.276.080 co phan
v6i ménh gia 1a 10.000 dong/cd phan.

Tru so chinh cua Cong ty dat tai s6 32 Ngo6 Thoi Nhiém, Phuong 7, Quén
3, Thanh ph6 H6 Chi Minh.

Ngay 01 thang 12 niam 2009, Céng ty da chinh thic niém yét ¢ phiéu
trén thi truong ching khodn tai S¢ Giao dich Chung khoan Ha Noi voi ma
c6 phiéu la: TV3.

Linh vuc kinh doanh
Linh vuc kinh doanh cua Céng ty la dich vu xay dung cong trinh
dién va cong trinh dan dung.

Nganh nghé kinh doanh va hoat dong chinh
Hoat dong kinh doanh chinh cta Cong ty bao gom:

e Kiém dinh chét luong xdy dung; chimg nhan du diéu kién dam bao
an toan chiu luc va chirng nhén chét luong cong trinh xay dung;

e Do dac ban d6 va v& ban dd dia chinh;

e Lap quy hoach cac du an dau tu, phét trién dién luc;

e Lap bao cdo dau tu, du an dau tu; 1ap hd so d4u thau du an cac nha
may dién (thuy-nhiét dién-nguén va ludi dién), du an xay dung
cong trinh dan dung, cong nghiép; du an nang luong tai tao (ndng
luong gid, nang lugng mat troi, khi sinh hoc, dia nhiét); du an
duong day tai dién va tram bién ap;

e Liap tong du toan cong trinh, Quan ly du an dau tu xay dung cong
trinh ngudn va ludi dién, thi nghiép mau dat, da, cat nudce, két cau
bé tong, thép va vat liéu xay dung;

e Thi cong khoan phut bé tong, xtr Iy nén méng cong trinh xdy dung;
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e Khao sat dia chat xay dung cong trinh, thiét ké do dac dia hinh
céng trinh;

o Thiét ké cong trinh dién nang (nha may dién, duong day tai dién,
tram bién thé); Thiét ké cong trinh thuy loi (dap, duong ham, cong,
kénh tudi, cong trinh bao vé bo song;

e Thiét ké tong mat bang xay dung cong trinh; thiét ké kién tric cong
trinh dan dung va cong nghiép; thiét ké két cau cong trinh dan dung
va cong nghiép;

e Giam sat thi cong xay dung cong trinh thuy loi, thuy dién; Giam sat
thi cong xay dung cong trinh dan dung va cong nghiép; Giam sat
cong tac khao sat dia chét cong trinh. Giam sat cong tac lap dat
phan dién cong trinh cong nghi¢p. Giam sat cong tac phan dién va
thiét b1 dién cong trinh ducmg day va tram bién ap;

e Tu van quan ly du an. Thiét ké hé théng thong tin lién lac cong
trinh dan dung va cong nghiép;

. Thé‘im tra thiét ké cong trinh;

e Tu van lap hé so: dén bu giai phong mat bang, di dan tai dinh canh,
dinh cu cac cong trinh nguon, ludi dién va cac cong trinh xay dung
khac;

e Thiét ké xay dung cong trinh ha tang ky thuat. Thiét ké cong trinh
duong bo;

e Gidm sat thi cong xdy dung cong trinh duong bg. Gidm sat cong tac
xdy dung va hoan thién cong trinh cap thoat nudc theo tuyén; Giam
sat xay dung va hoan thién cong trinh duong bo;

e Giam sat cong tac xay dung va hoan thién cong trinh cau- duomg bo;

e Giam sat cong tac xdy dung va hoan thién cong trinh ha ting k¥
thuat;

e Lap hé so danh gia tac dong moi truong;

e Dau tu xdy dung kinh doanh céng trinh nguodn dién, cong trinh dan
dung cong nghiép, giao thong, thuy loi, thuy dién;

e Khoan thim do, kiém tra lay mau thir dé do chi tiéu vat ly, dia chat;

¢ Kiém dinh chat lugng cong trinh. Dich vu thi nghiém kiém tra do
bén co hoc beé tong, két cau, vat liéu xay dung. Khoan phun chong
thim, gia c6 xir Iy nén mong cong trinh xay dung;

e Kinh doanh bét dong san;

e Gia cong ché tao, lap dat cac thiét bi dién sinh hoat va cong nghiép
(trir gia cdng co khi, tai ché phé thai, xi ma dién)./.

Chu ky kinh doanh thong thuong

Hoat dong kinh doanh chu yéu cua Cong ty la tu vén khao sat, thiét ke
gidm sat thi cong cdc cong trinh xdy dung dién. Theo do chu ky san Xuat
kinh doanh ctia Céng ty thong thuong phu thudc theo tién do chung cua
du 4n, cdc cong trinh ¢6 thé kéo dai trong 1 ndm hodc hon.
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Dic diém hoat dong ciia doanh nghiép trong niam tai chinh c6 anh
hwéng dén bao cdo tai chinh

Hoat dong kinh doanh chu yéu cua cong ty 1a tu van khao sat, thiét ké,
giam sat thi cong cac cong trinh xay dung dién.

Khach hang ctia Cong ty chu yéu la cac Cong ty trong Tap doan Dién luc
Viét Nam, theo do, sb lugng khach hang phu thudc vao chat luong va
trinh do cua cac ky su nham gitp ting nang luc canh tranh so vai cac
cong ty trong cung nganh. Bén canh dé, van dé vé dau tu phat trién mo
rong va nang cap cac cong trinh dién cling nhu vi¢c Cong ty thuc hién tiét
kiém chi phi phu hop cing anh hudng lén dén két qua hoat dong cua
Cong ty.

Ciu tric doanh nghiép
Cong ty khong c6 cong ty con, cong ty lién két lién doanh.
Cong ty c6 cac chi nhanh va don vi phu thudc nhu sau:
Hoat dong
kinh doanh
Tén don vi Dia chi chinh

-Chi Nhanh Mién  Puong 23/10 KDC Tay Cau  Tu Van,

Trung Dira, xd Vinh Hiép, TP.Nha  khao sat thiét
Trang, Tinh Khanh Hoa ké
-Xi nghiép Khao Tu Vén,
Sat va Xay dung 32 Ng6 Thoi Nhiém, Quén khao sat thiét
Dién 3, TP. H6 Chi Minh ké

Tuyén b6 vé kha niing so sanh théng tin trén bio cdo tai chinh

86 ligu so sanh 1a s§ lidu trén Béo cdo tai chinh cho nam tai chinh két thic
tai ngay 31/12/2019 cua Cong ty da duogc kiém toan.

2.  KY KE TOAN, PON VI TIEN TE SU DUNG TRONG KE TOAN
Ky ké toan
Ky ké toan nam bat dau tir ngay 01/01 va két thic vao ngay 31/12 ndm
duong lich hang nam.

Don vi tien té sir dung trong ké toan
Pon vi tién té st dung trong ké toan: Pong Viét Nam (VND).

3. CHUAN MUC VA CHE PQ KE TOAN AP DUNG
Che do ke toan ap dung
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Cong ty ap dung Ché do Ké toan doanh nghiép ban hanh theo Théng tu
200/2014/TT-BTC ngay 22/12/2014 (“Thong tu 200”) va Thong tu
53/2016/T-BTC (“Théng tu 53”) cua B Tai chinh ngay 21/3/2016 sua
doi, bo sung mot s6 diéu ciia Thong tu 200.

Tuyén b6 vé tuin thi chudn muc ké toan va ché d¢ ké toan

Cong ty tuan thi cac Chuan muc va Ché do ké toan Viét Nam hién hanh
va cac quy dinh phap ly co lién quan dé lap va trinh bay cac Bdo cdo tai
chinh téng hop cho nam tai chinh két thuc ngay 31/12/2020.

4. CAC CHINH SACH KE TOAN CHU YEU
Co s6 1ap bao ciao tai chinh, va thay dbi trong chinh sach ké toan va
th uyet minh
Bao cao tai chinh tong hop duogc lap trén co so ke toan don tich (trr céc
thong tin lién quan dén céc ludng tién).
Céc chinh sach ké toan Cong ty s dung dé lap Bdo cdo tai chinh tong horp
cho nam tai chinh két thuc ngay 31/12/2020 dugc ap dung nhat quan voi
céc chinh sach da dugc ap dung dé lap Béo cdo tai chinh téng hop cho
nam tai chinh két thac ngay 31/12/2019.

U'de tinh ké toan

Viéc lap Béo cao tai chinh tuan thu theo cac Chuan muc Ké toan Viét
Nam yéu céu Ban Tong Giam dbc phai co nhitng udce tinh va gia dinh anh
huéng dén sé liéu béo cao ve cac cong no, tai san va viéc trinh bay cac
khoan cong no va tai san tiém tang tai ngdy 1ap Bdo céo tai chinh cing
nhu cac s6 liéu bao cao vé& doanh thu va chi phi trong suot ky ké toan. S6
liéu phat sinh thuc té o thé khac vai cac ude tinh, gia dinh dit ra.

Nguyen tic ké toan tién va cac khoan tuwong dwong tién

Tién va cac khoan tuong duong tién bao gom tién tai quy, tién gui ngéan
hang khong ky han, tién dang chuyén, tién giii ngan hang c6 ky han goc
khong qua 3 thang co kha nang thanh khoan cao, ¢6 kha nang chuyén doi
dé dang thanh mot luong tién xac dinh va it rui ro lién quan dén viéc bién
dong gié tri chuyén doi ctia cac khoan nay.

Nguyén tic ké toan céc khoan dau tu tai chinh

Chung khoan kinh doanh gdm céc khoan ching khodn va céc cong cu tai
chinh khéc nam gitr vi muc dich kinh doanh tai thoi diém béo céo (nim
gitt véi muc dich chd tang gia de ban ra kiém 10i). Ching khoan kinh
doanh dugc ghi s6 ké toan theo gia gbe. Cong ty trich lap du phong dbi
vGi phan gid tri bi ton that co thé xay ra khi c6 bang ching chic chan cho
thay gié tri thi truong ctia cac loai ching khoan dang nam gilt vi muc dich
kinh doanh bi giam so véi gia tri ghi so.
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diem.

Cac khoan dau tu ndm giit dén ngay ddo han gdm cac khoan tién giri ngan
hang ¢6 ky han gdc trén 03 thang. Khi l4p Béo cdo tai chinh, ké toan can
ctr vao ky han con lai (dén 12 thang hay trén 12 thang ké tir thoi diém béo
cdo) dé trinh bay la tai san ngén han hodc dai han. Cac khoan dau tu nam
gilt dén ngay dao han néu chua duoc lap du phong phal thu kho doi theo
quy dinh cta phap luat, ké toan danh gia kha nang thu hoi dé ghi nhén vao
Béo cao két qua hoat dong kinh doanh trong ky hodc thuyét minh trén Béo
cao tai chinh.

Céc khoan dau tu vao don vi khac gom cac khoan dau tu gop von véi muc
dich nam gilr lau dai. Gia phi cac khoan dau tu dugce phan anh theo gia
gdc, bao gdbm gia mua cong cac chi phi lién quan truc tiép dén viéc dau tu.
Thoi diém 0h1 nhan cac khoan dau tu tai chinh dai han l1a thoi diém chinh
thtrc cé quyen so hru. Khi lap Béo cao tai chinh, Cong ty xac dinh gia tri
khoan dau tu bi ton that dé trich lap du phong ton that dau tu can c theo
Béo céo tai chinh cta don vi nhan dau tu.

Cac khoan phai thu va du phong n¢ phai thu kho doi

Cac khoan phai thu dugc trinh bay theo gia tri ghi s6 trir di khoan du
phong phai thu kho doi va dugce phén loai trén bang can déi ké toan theo
thoi han thanh toan udc tinh, phu thude vao thoi diém phé duyét k¥ thuat
ho so thiét ké.

Cong ty thuc hién trich 14p du phong theo Thong tu 200 va Thong tu sO
48/2019/TT-BTC ngay 08/08/2019 cua B6 Tai chinh vé viéc “Hudng dan
viéc trich lap va xur ly cac khoan du phong giam gia hang ton kho, ton that
céc khoan dau tu, nog phai thu khé doi va bao hanh san pham, hang ho4,
dich vu, cong trinh xdy dung tai doanh nghiép”.

Nguyen tac ké toan hang ton kho

Hang ton kho duoc xac dinh trén €O 5O gia thap hon gitra gla gbe va gid tri
thudn c6 thé thuc hién duoc. Gia gbe hang ton kho bao gom chi phi mua,
chi phi ché bién va cdc chi phi lién quan truc tiép khac phat sinh dé c6
dugc hang ton kho & dia diém va trang thai hién tai. Gia tri thudn co thé
thuc hién duoc 1a gid ban wéc tinh cia hang ton kho trong ky san xuat
kinh doanh binh thuong trir chi phi udc tinh dé hoan thanh san pham va
chi phi udc tmh cho viéc tiéu thu chung.

Gia hang xuat kho duoc tinh theo phuong phép binh quén gia quyén thoi

Hang ton kho duoc hach toan theo phuong phéap ké khai thuong xuyén.

Cong ty thuc hién trich 1ap du phong theo Thong tu 700 va Thong tu sO
48/2019/TT-BTC ngay 08/08/2019 cuia B Tai chinh vé vige “Hudng dan
viéc trich lap va xtr ly cac khoan du phong giam gia hang ton kho, ton that
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cac khoan dau tu, no phai thu khé doi va bao hanh san pham, hang hoa,
dich vu, cong trinh xay dung tai doanh nghi¢p”.

Nguyén tic ghi nhin va khiu hao tai san ¢6 dinh

Tai san ¢b dinh duoc phan anh theo nguyén gia va hao mon lly ké.
Nguyén gia tai san ¢ dinh hitu hinh mua sim bao gém gia mua va toan
bo céc chi phi lién quan truc tiép dén viéc dua tai san vao trang thai san
sang su dung.

Déi v6i cac tai san ¢ dinh da dua vao sir dung nhung chua cd quyét toan
chinh thic sé duoc tam ghi tang nguyén gia va trich khau hao, khi co
quyét toan chinh thirc s& diéu chinh lai nguyén gia va khau hao tuong
irng.

Ty 18 khau hao duoc xac dinh theo phuong phéap duong thang, can cur vao
thoi gian su dung udc tinh cua tai san, phu hop voi ty 1€ khiu hao da dugc
quy dinh tai Thong tu s6 45/2013/TT-BTC ngay 25/04/2013 cua Bo Tai
chinh vé ché d6 quan ly, str dung va trich khéu hao tai san ¢6 dinh, Thong
tu s6 147/2016/TT-BTC ngay 13/10/2016 stra d6i, bd sung mot sb diéu ctia
Théng tu sb 45 va Thong tu 50 28/2017/TT-TC ngay 12/04/2017 stra doi,
bo sung mét so diéu ctia Thong tu s6 45 va Thong tu so 147.

Thoi gian st dung cua tai san udc tinh nhu sau:

Loai tai san Thoi gian khau hao
(nam)

Nha cura, vat kién tric 12-25

May moc thiét bi 05 - 06

Phuong tién van tai truyén dan 06-10

Thiét bi, dung cu quan ly 03 - 05

Tur nam 2020, Cong ty thuc hién trich khdu hao nhanh khong qua 02 lan
murc khau hao theo phuwong phép duo'ng thang d6i voi céc tai san cb dinh
la Nha ctra, vat kién tric, may moc thiét bi, phuong tién van tai va thiét bi,
dung cu quan ly cua Cong ty. Theo do, chi phi khau hao trong nam 2020
tang thém so véi khi khong khau hao nhanh 12 4.566.821.275 dong.

Tai san co dinh v6 hinh va hao mon_

Tal san ¢d dinh vo hinh la gié tri quyen su dung dat cua Cong ty va phan
mém may vi tinh. Quyen str dung dat o thoi han duge trich khau hao theo
thoi gian ghi trén Gidy ching nhan Quyén st dung dat. Quyén sir dung
dat vo thoi han thi khéng trich khau_hao. Phan mém quan ly dugc trich
khéu hao theo phuong phap duong thang trong 03 nam.
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Nguyén tic ké toan chi phi tra trudc

Cong cu, dung cu

Cac cong cu, dung cu da dugce dua vao st dung duoc phan bo vao két qua
hoat dong kinh doanh trong ky theo phuwong phap duong thang véi thoi
gian khong qua 3 nam.

Chi phi khac

Chi phi khac the hién chi phi chénh léch khi xéac dinh gia tri doanh nghlep,
chi phi phan mém may tinh,...cac chi phi nay duoc phén bd vao két qua
hoat dong kinh doanh trong ky theo phuong phap duong thing véi thoi
gian khong qua 3 nam.

Chi phi phai tra

Céc khoan chi phi thuc té da phat sinh nhung chua chi tra do chua ¢6 hoa
don hodc chua du hd so, tai liéu ké toan, duge ghi nhan vao chi phi san
xuit, kinh doanh cua ky bdo cdo. Viée hach toén cac khoan chi phi phai
tra vao chi phi san xudt, kinh doanh trong ky phai thuc hién theo nguyén
tac phi hop gitta doanh thu va chi phi phat sinh trong nam.

Ngoai té

Cong ty lua chon ty gia dé ap dung trong cac giao dich ké toan 1a ty gia
ctia cac Ngan hang TMCP Pau tu va Phat trién Viét Nam, Ngan hang
TMCP Sai Gon va Ngan hang TMCP An Binh.

Ty gid giao dich thuc té ap dung khi ghi nhén va danh gia lai tai san la ty
gia mua chuyén khoan ngoal t¢ cua cac ngan hang giao dich tai thoi diém
lap Bdo cdo tai chinh. P6i voi cac khoan ngoai té gt ngan hang thi ty gid
thuc té khi danh gid lai 1a ty gid mua cta chinh ngan hang noi doanh
nghiép mo tai khoan ngoai t¢.

Ty gla giao dich thuc té khi danh gi4 lai cdc khoan muc tién t& co goc
ngoai té dugc phan loai 12 ng phai tra: la ty gia ban chuyén khoan ngoai té
cua ngén hang giao dich tai thoi diém ]ap Bao cao tai chinh.

Ty gia giao dich thuc t& dbi voi cac giao dich bang ngoai té phat sinh
trong nam khi ghi nhan no phai thu la ty gid mua cia ngén hang giao dich
tai thoi diém phat sinh giao dich. Ty gia ap dung khi thu hoi cac khoan no
phai thu cua khéch hang la ty gid ghi s6 thuc té dich danh cho timg doi
tuong khach ng. Trudng hop khach ng c6 nhiéu giao dich thi ty gia thuc
té dich danh dugc xac dinh la ty gia binh quan gia quyén di dong céc giao
dich cua khach no do. o

Cac nghiep vu phat sinh bang cac loai ngoai t¢ duge chuyén doi theo ty
gia giao dich thuc té tai ngay phét sinh nghiép vu. Chénh 1éch ty gia phat
sinh tr cac nghiép vu nay dugc hach toan vao Bao cao Két qua hoat dong
kinh doanh.
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Khoan chénh léch ty gid hoi doai do viéc danh gia lai s6 du cudi nam sau
khi bu trir chénh léch ting va chénh léch giam, so chénh léch con lai dugc
hach toan vao doanh thu hoat dong tai chinh hoac chi phi tai chinh trong
nam.

Lai chénh léch ty gia do danh gia lai cac khoan no phai tra bang ngoai té
cudi ky ké toan duge bu trir véi lo chénh léch ty gia do danh gla lai cac
khoan no phai tra bang ngoai té cudi ky ké toan. Sau khi bu trir néu con Ial
chénh l¢ch ty gié thi tinh vao thu nhap khac trong thu nhap tinh thué, néu
16 chénh léch ty gi thi tinh vao chi phi san xuat kinh doanh chinh khi xéc
dinh thu nhap chiu thué.

Nguyen tic ghi nhan von chii so hiru

Voén diu tu chu so hitu duge ghi nhan theo s6 von thuc gop cua chu so
htru.

Thang du von ¢6 phan dugc ghi nhéan theo 56 chénh léch gilra gia thuc té
phat hanh va m¢nh gia cd ph1eu khi phét hanh ¢é phiéu lan dau, phat hanh
b6 sung hodc tai phat hanh c6 phiéu quy. Chi phi truc tlep lién quan dén
viéc phat hanh bo sung c¢6 phiéu hodc tai phat hanh cd phiéu quy dugc ghi
giam Thang du von cd phan

Co phleu quy la co phiéu do Cong ty phat hanh va sau d6 mua lai. Co
pl"neu'quy dugc ghi nhan theo gia tri t’huc té va trinh bay trén Bang Cén
doi ké toan 1a mot khoan ghi giam von chu s¢ hiru. Cong ty khong ghi
nhén cac khoan 13i (15) khi mua, ban, phéat hanh hogc hiy c6 phiéu quy.
Loi nhuén sau thué chua phan phéi la s loi nhuén tir cac hoat dong cula
doanh nghiép sau khi trir (-) cac khoan diéu chinh do 4p dung hdi t6 thay
dbi chinh sach ké toan va diéu chinh hi td sai sot trong yéu cua cac nam
truac.

Loi nhuén sau thué chua phan phéi ¢6 thé duge chia cho cac nha dau tu
dua trén ty 1& gop von sau khi dugc Pai Hoi dong co dong thong qua va
sau khi da trich lap cac quy du phong theo Piéu & Cong ty va cac quy
dinh cua phap luat Viét Nam.

Nguyén tic va phuong phap ghi nhin doanh thu va chi phi

Doanh thu duge xac dinh khi Cong ty c6 kha nang nhan dugc céc loi ich
kinh t& ¢ thé xac dinh mot cach chic chan. Doanh thu thuan dugc xac
dinh theo gia tri hop ly ciia cdc khoan da thu hodc sé thu dugc sau khi tru
cac khoan chiét khau thuong mai, giam gia hang ban, hang ban bi tra lai.
Déng thdi doanh thu dugc ghi nhan khi thoa man cac diéu kién sau:

Ui
b
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Doanh thu cung cdp dich vu

Doanh thu cung cép dich vu dugc ghi nhan khi d(‘“)ng thoi thoa man cac
diéu kién sau:

- Doanh thu duoc xéc dinh twong déi chic chan;

- C6 kha ning thu duoc loi ich kinh té tir giao dich cung cap dich vu do;

- Xac dinh duoc phﬁn cong viéc da hoan thanh vao ngay lap Bao cao;

- Xdc dinh duogc chi phi phat sinh cho giao dich va chi phi dé hoan thanh
giao dich cung cép dich vu do.

Doanh thu hoat dong tai chinh

Lai tién gui duoc ghi nhan trén co so don tich, duoc xac dinh trén s6 du

céc tai khoan tién giri va lai suat ap dung cho timg thoi ky.

Lai tir cac khoan dau tu dugce ghi nhan khi Cong ty co quyén nhan khoan
1ai.

Chi phi hoat dong san xuar kinh doanh va gid von

Chi phi hoat dong san xuat kinh doanh phét sinh, c6 lién quan dén viéc
hinh thanh doanh thu trong ky dugc tap hop theo thuc té va trich trude
theo dung ky ké toan.

Viée ude tinh khéi lugng cong viéc lam co s ghi nhan doanh thu céan cur
vao bién ban nghiém thu, quyet toan timg dot voi Chu dau tu, Giam sat
cong trinh. Do do, gia vén dich vu tu vin, khao sat, thiét ké duge két
chuyén theo ty 1é phan traim hoan thanh tuong Umg véi doanh thu da ghi
nhan.

Nguyen tic ké toan thué va cac khoan phal ndp nha nuwoc
Thué thu nhap doanh nghiép thé hién tong gia tri cua s& thué phai tra hién

tai va s6 thué hodn lai.

S6 thué hién tai phai tra duoc tinh dya trén thu nhép chiu thué trong ky.
Thu nhap chiu thué khéc véi loi nhuén thuan duoc trinh bay trén Bao cao
Két qua hoat dong kinh doanh vi khéng bao géom céc khoan thu nhap hay
chi phi tinh thue hodc duge khau trir trong cac nam khac (bao gom ca 16
mang sang, néu cd) va ngoai ra khéng bao gdm céc chi tiéu khong chiu
thué hodc khong duge khau trir. Thué thu nhap doanh nghiép duoc tinh
theo thué suét cé hiéu luc tai ngay két thuc ky ké toan 1a 20% tinh trén thu
nhap chiu thué.

Viéce xac dinh thué thu nhap cta Cong ty cdn clr vao cac quy dinh hién
hanh vé thué. Tuy nhién, nhitng quy dinh nay thay doi theo timg thoi ky
va viéc xdc dinh sau cing vé thué thu nhap doanh nghiép tuy thugc vao
két qua kiém tra ctia co quan thué c6 tham quyén.

Céc loai thué khac dugc ap dung theo céc luat thué hién hanh tai Viét
Nam.
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Bao cao bo phan

Hoat dong san xuét kinh doanh chinh ctia Cong ty 1a tu van khao sat thiét
ké, theo do6, toan bo doanh thu phét sinh trong nam ctia Cong ty la doanh
thu lién quan dén hoat dong nay. Vi vay, Cong ty khong trinh bay thuyet
minh bdo cdo bo phan trong bao cdo tai chinh cho nam tai chinh két thic
ngay 31/12/2020. |

Phéan 16n hoat dong cua Cong ty dién ra trong lanh tho Viét Nam. Theo
do, khong c6 su khac biét vé hoat dong kinh doanh cua Cong ty theo khu
vuc dia ly.

Bén lién quan

Cac bén duoc coi la lién quan néu mot bén c6 kha nang kiém soat hodc co

anh huong dang ké dbi voi bén kia trong viée ra quyét dinh cac chinh sach

tai chinh va hoat dong. Bén lién quan bao oOm:

« Nhimg doanh nghiép co quyén kiém soat, hodc bi kiém soat truc tiép
hoac gian t1ep thong qua mot hoac nhleu bén trung gian, hodc dudi
quyen bi kiém soét chung v&i Cong ty gébm Cong ty me, cac cong ty
con cung tap doan, cac bén lién doanh, co sor kinh doanh dugc dong
kiém soét, cac cong ty lién ket

« (Cac ca nhéan co quyén truc tiép hodc gian tiép biéu quyét & cac doanh
nghiép béo cdo dan dén c6 anh huong dang ké t6i doanh ‘nghiép nay,
cac nhan vién quan ly chu chét ¢6 quyén va trach nhiém vé viée lap ké
hoach, quan ly va kiém soat cac hoat dong cua Cong ty ké ca cac thanh
vién mat thiét trong gia dinh ctia cac cd nhan nay.

o Cdc doanh nghiép do cac ca nhan duoc néu trén nam truc tiép hodc
gian tiép quyén biéu quyét hodc ngudi do co thé c6 anh huong dang ké
toi doanh nghiép.

Theo d6, Bén lién quan cua Cong ty l1a cac Cong ty trong Tap doan Dién

luc Vigt Nam, cac Cong ty con va Cong ty lién két do Tap doan Dién luc

Viét Nam dau tu va chi phdi, cac thanh vién Hoi dong Quan tri, Ban Tong

Giam dbc cua Cong ty va Cac o dong ndm gilr s6 luong ¢b phiéu dang

keé.

5.  TIEN VA CAC KHOAN TUONG PUONG TIEN

Tai 31/12/2020 Tai 01/01/2020

VND VND
Tién mat 152.748.617 456.828.097
Tién gui ngan hang khong ky han 49.568.959.519 40.544.263.129
Céc khoan tuong duong tién (*) 24.000.000.000 52.000.000.000
Cong 73.721.708.136 93.001.091.226

(*) La tién guri c6 ky han gde tir 03 thang tro xudng tai cac Ngéin hang thuong mai.
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6. CAC KHOAN DAU TU TAI CHINH

Tai 31/12/2020 Tai 01/01/2020

Gia gbe  Gia tri hop Iy Du phong Giagbe  Gid tri hop ly Du phong

VND VND VND VND VND VND

a) Chirng khoan kinh doanh 220.790.000 1.056.904.200 2 220.790.000  1.012.195.800 .

- Cong ty C& phan Thuy dién Mién Trung (1) 220.790.000  1.056.904.200 . 220.790.000 1.012.195.800 -

Tai 31/12/2020 Tai 01/01/2020

Gia gbe Gia tri hop ly Du phong Gia gbc Gia tri hop ly Du phong

VND VND VND VND VND VND

b) Déu tr gop von vao don vi khdc 31.130.855.750 30.054.916.461 (1.138.939.289) 19.930.855.750 18.985.855.750  (945.000.000)

- Dau tu vao don vi khic 31.130.855.750  30.054.916.461  (1.138.939.289)  19.930.855.750  18.985.855.750 (945.000.000)

+ Pdu twvao Cong ty CP EVN Quéc Té (2)  3.150.000.000  3.213.000.000 - 3.150.000.000  2.205.000.000  (945.000.000)

+ Bdu tw vao Cong ty CP Phong Dién 27.500.000.000 26.597.759.587  (902.240.413)  16.300.000.000 16.300.000.000 .
Thudn Binh (3)

+ Céng ty TNHH Di¢n gié Sunpro Bén Tre 480.855.750 244.156.874  (236.698.876) 480.855.750 480.855.750 -

508 (4)

(1) La khoan dau tu vao co phiéu dugc niém yét trén san HOSE voi s6 luong la 53.379 ¢o phiéu. Cong ty xac dinh gia tri hop Iy clia khoan dau tu nay dua
vao gia tri thi truong giao dich trén san HOSE tai ngay 31/12/2020.

(2) Khoan gop von vao Cong ty Cb phan EVN Quéc Té voi s0 luong ¢6 phiéu so hitu la 315.000 ¢b phiéu va ty 1¢ g6p 12 0.86% von diéu 1€,

(3) Céng ty C6 phan Phong Dién Thuan Binh c6 von diéu 16 240 ty dong, Cong ty s€ gop 10% yén d,iéu'lé. Vén gop vao Cong ty CP Phong Di¢n Thuan
Binh dugce goép theo timg dot. Pen ngay 31/12/2020, Cong ty da gop 27.5 ty dong trong tong so von cac bén da gop la 268 ty dong, tuong duong

10,26%.

(4) Khoan gop von vao Cong ty TNHH Dién gié Sunpro - Bén Tre sb 8, theo Gidy Chirng nhan dang ky doanh nghiép lan dau ngay 06/06/2018 véi tong
vén didu 1 1a 20.000.000.000 déng, trong dé Cong ty CP Tu van Xay dung Dién 3 gép 2.000.000.000 dong tuong (mg ty 1& 10%, phén con lai 90% la
Sunpro Capital Group Limited. Cong ty chua thu thap duoc Bao céo tai chinh nam 2020 dé x4c dinh gia tri cia khoan dau tu nay. Gia tri khoan dau tu
niay dang duge xac dinh lai can ct theo Béo cao tai chinh cho giai doan tir ngay 01/01/2020 dén ngay 30/09/2020 da dugc kiém toan.
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EVNPECCS

Cang tv ¢6 phan Tur van xdy dung dién 3 (TV3)

7. PHAI THU KHACH HANG

Phai thu ciia khach hang ngiin han

Cong ty CP Thuy dién Thién Tan

Ban QLDA cac cong trinh dién mién Nam
Ban QLDA cac cong trinh dién mién Trung
Ban QLDA Dién Luc Mién Nam - PC 2
Téng cong ty Dién lye mién Nam TNHH
Ban QLDA nhiét dién 2

Ban QLDA céc cong trinh dién mién Bic
Ban QLDA nhiét dién Vinh Téan

Ban QLDA Thuy Pién Song Bung 2

Céng ty CP Pau tu Sai Gon VRG

Ban QLDA lugidién TP. HCM - HCM PC

Cong ty TNHH Dién Xékhaman |
Cong ty CP Péu tu va LDTB NM Thuy
dién Da Dang

Cong ty TNHH Dién Xékaman 3

BDH DA TD Ddng Nai 5

Cong ty CP Khai thac Thuy dién Séng Giang

Cong ty Truyén tai dién 3

Cong ty Phat trién thily dién Sé San
Cong ty TNHH Hai Linh

Cong ty CP Pién KCN Vinh Loc
Céc khoan phai thu khach hang khac

Phai thu cia khach hang dai han

Ban QLDA cac cong trinh dién mién Nam
Ban QLDA céc cong trinh dién mién Trung
Ban QLDA Pién Lyc Mién Nam - PC 2
Ban QLDA thuy dién 1

Téng cong ty Dién ue mien Nam TNHH
Ban QLDA Thuy Dién Song Bung 2
Cong ty CP Bign KCN Vinh Loc

Cong ty TNHH Dién Xékaman 3

Ban QLDA céc cong trinh dién mién Bic
Ban QLDA NMTD Dong Nai 5

Céc khoan phai thu khach hang khac

Phai thu ctia khach hang la cac bén lién
quan (Chi tiét tai thuyét minh s6 35.1)

Tai 31/12/2020

VND

Tai 01/01/2020

VND

117.899.150.431

5.100.415.846

24.823.707.819

2.683.335.381

11.612.788.762

1.489.600.000
2.418.828.407
2.519.009.886
6.254.124.192

15.239.712.459

1.607.258.998
5.506.445.173

35.595.884

841.345.819
505.599.160

37.261.382.645
53.736.398.451

9.437.755.393
8.619.657.416
4.624.999.470
1.244.364.245
1.097.581.625
4.520.446.720

11.364.933.050

420.821.173
4.591.334.171
1.555.878.980
6.249.626.208

131.127.488.451

129.597.447.342

5.100.415.846

27.917.447.401

15.098.553.050

10.191.898.008

5.439.104.002
2.418.828.407
3.423.920.444

16.561.649.447

8.537.490.337
1.130.302.320
1.946.612.149
2.600.450.894
1.024.000.000

1.911.636.552
1.280.541.000
1.100.083.384
1.100.296.677
505.599.160
4.389.500.000
1.198.619.859
16.720.498.405

23.274.599.485

3.050.343.604
6.673.222.408
2.714.122.615
1.244.364.245

1.499.881.268
1.748.428.980
6.344.236.365

119.570.615.032
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EVNPECCS

C'ong 1y co phan Tir van xdy dung dién 3 (TV3)

8. CAC KHOAN PHAI THU KHAC

Tai 31/12/2020 Tai 01/01/2020

Gia tri Du phong Gia tri Du phong

VND VND VND VND

Ngin han 2.931.805.891 - 6.894.756.577 -

- Tam (rng cho nhdn vién 2.441.870.145 - 1.183.171.061 -

- Ky cuge, ky quy 5.000.000 - 5.207.810.037 -

- Bao hiém xa hoi 196.313.460 - 225.885.547 E

- Béo hiém thét nghiép 11.206.461 - 8.574.227 -

- Phai thu lai du thu tién gii ngan hang ¢6 ky han 38.388.889 - 201.575.000 -

- Phai thu tién thanh Iy TSCD va CCDC 17.500.000 - 5 -

- Phai thu Cong trinh TBA 220kV Lao Bao & dd 220kV Dong 135.657.000 - - -

Ha - Lao Bao

- Phai thu ngén han khic 85.869.936 - 67.740.705 -

Dai han 517.000.000 - 153.000.000 -

- Ky cuoc, ky quy 517.000.000 - 153.000.000 -

Cong 3.448.805.891 - 7.047.756.577 -
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C'ong tv ¢6 phan T van xdv dung dién 3 (TV3)

9. DU PHONG CAC KHOAN PHAI THU NGAN HAN KHO POI

Tong gia tri cac khoan phii thu qua han thanh tosn
+ Ban QLDA Nhiét di¢n 2
+ Céng ty Co phan Thily dién Thién Tan

Ban QLDA Dién luc Mién Nam

Cong ty TNHH dién Xékhaman 1

+ Cong ty Co phan khai khéc thay dién Song Giang

+ Ban QLDA nhiét dién Vinh Tan

+ Cong ty C6 phan Quang Dirc Kon Tum

4

n

‘,}4

-+

Céng ty C6 phan Dau tur Thiy dién Anpha
Khac

Cong

10. HANG TON KHO

Nguyén li§u, vat li¢u
Cong cu. dung cu
Chi phi san xuat kinh doanh do dang

Cong

Tai 31/12/2020 Tai 01/01/2020

Giagbe Giatricothé  Di trich lip du Gia goc Gid tri co thé  Da trich lap du
thu hoi phong thu hoi phong
VND VND VND VND VND VND
2.418.828.407 - (2.418.828.407) 2.418.828.407 725.648.522  (1.693.179.885)
5.100.415.846 - (5.100.415.846) 5.100.415.846 - (5.100.415.846)
3.446.377.257  2.412.464.080 (1.033.913.177) 224.754.656 157.328.259 (67.426.397)
- - - 2.600.450.894 1.300.225.447  (1.300.225.447)

- - - 1.100.083.384 296.378.400 (803.704.984)

479.128.000 - (479.128.000) 479.128.000 5 (479.128.000)
572.105.250 - (572.105.250) 572.105.250 . (572.105.250)
1.391.554.962 531.884.348 (859.670.614) 570.104.962 285.052.481 (285.052.481)
6.167.833.563  1.635.144.080 (4.532.689.483) 8.930.934.746 4.370.447.550  (4.560.487.196)
19.576.243.285  4.579.492.508 (14.996.750.777)  21.996.806.145  7.135.080.659 (14.861.725.486)
Tai 31/12/2020 Tai 01/01/2020

Gia gbc Dy phong Gia gbe Dy phong

VND VND VND VND

178.246.065 - 149.783.527 -

4.027.268 - 4.858.815 .

19.741.221.092 . 19.578.658.690 .

19.923.494.425 - 19.733.301.032 “
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EVNPECC3 Cong tv co phan T van xav dimg dién 3 (TV3)

11. CHIPHI TRA TRUOGC

Tai 31/12/2020 Tai 01/01/2020
VND VND

Ngin han 699.005.930 164.869.981
- Chi phi c6ng cu dung cu chd phan bd 181.048.898 116.811.798
- Chi phi phan mém 517.957.032 48.058.183
Dai han 4.548.944.138 2.816.988.675
- Chi phi ¢éng cu dung cu chd phan bo 2.868.458.759 2.199.667.924
- Chi phi phdn mém may tinh chd phan bd 1.680.485.379 617.320.751
Cong 5.247.950.068 2.981.858.656

tn
o
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Cong tv ¢o phan Tir van xdy dung dién 3 (TV3)

12. TAISAN CO PINHHUU HINH

NGUYEN GIA
Tai 01/01/2020

- Mua trong ndm
- Thanh Iy, nhugng ban

Tai 31/12/2020
HAO MON LUY KE
Tai 01/01/2020

- Khau hao trong ndm
- Thanh Iy, nhuong ban

Tai 31/12/2020
GIA TRI CON LAI
Tai 01/01/2020
Tai 31/12/2020

Nha cira My moc Phwong tién Thiét bi Cong
vt kién tric thiét bi van tai, dung cu
truyén din quan ly
VND VND VND VND VND
13.196.031.024 16.889.798.530 16.908.331.426  5.239.959.242 52.234.120.222

1.336.006.573
(532.715.000)

1.109.600.000
(491.787.000)

2.806.994.570
(32.700.000)

5.252.601.143
(1.057.202.000)

13.196.031.024 17.693.090.103 17.526.144.426  8.014.253.812 56.429.519.365
(6.768.041.457) (10.653.186.198) (11.324.850.050) (4.017.469.498) (32.763.547.203)
(1.552.973.520) (2.016.230.063) (2.148.290.951)  (1.468.770.723) (7.186.265.257)

- 532.715.000 491.787.000 32.700.000 1.057.202.000
(8.321.014.977) (12.136.701.261) (12.981.354.001) (5.453.540.221) (38.892.610.460)
6.427.989.567 6.236.612.332 5.583.481.376 1.222.489.744 19.470.573.019
4.875.016.047 5.556.388.842 4.544.790.425  2.560.713.591 17.536.908.905

Nguyén gia TSCD httu hinh da khéu hao hét nhung van con sir dung tai ngay 31/12/2020 1a 18.722.012.291 dong.

Bao cdo thieong nién nam 2021



A

l‘ﬁ/}

EVNPECC3

C'ong tv

¢6 phan Tw van xdy dung dién 3 (TV3)

13.  TAISAN CO PINH VO HINH

Quyén Phin mém Cong
sir dung dat may vi tinh
VND VND VND
NGUYEN GIA
Tai 01/01/2020 10.706.370.572 9.110.614.204 19.816.984.776
- Mua trong nam - 1.033.212.000 1.033.212.000
Tai 31/12/2020 10.706.370.572 10.143.826.204 20.850.196.776
GIA TRI HAO MON
Tai 01/01/2020 (1.645.575.597) (6.329.830.335) (7.975.405.932)
- Khau hao trong nam (198.171.480) (2.590.163.454) (2.788.334.934)
Tai 31/12/2020 (1.843.747.077) (8.919.993.789) (10.763.740.866)
GIA TRI CON LAI
Tai 01/01/2020 9.060.794.975 2.780.783.869 11.841.578.844
Tai 31/12/2020 8.862.623.495 1.223.832.415 10.086.455.910

Nguyén gia cua tai san ¢6 dinh vé hinh da khau hao hét nhung van con st dung
tai ngay 31/12/2020 1a 5.931.058.470 ddng.

Cong ty da thé chap Quyén st dung dét tai quan 2 - Thira dét s6 143 theo Hcrp
dong thé chap s6 36/2006/95234 ngay 15/12/2006 voi gia tri con lai tai ngay

31/12/2020 14 2.796.957.135 dong nham bao lanh thanh toén cho cac dy an.

14. TAI SAN THUE THU NHAP HOAN LAI

Tai 31/12/2020 Tai 01/01/2020
VND VND

Tai san thué thu nhip hoén lai
- Thué suat thué TNDN sir dung dé xac 20% 20%

dinh gia tri tai san thué thu nhap hoan lai

- Taisan thué thu nhap hoan lai lién quan 155.297.352
dén chi phi khau hao
Tai san thue thu nhap hoan lai 155.297.352

Bio cdo thurong nién nam 2020
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EVNPECCS Cong ty co phan T van xdy dung dién 3 (TV3)

15. PHAI TRA NGUOI BAN

Tai 31/12/2020 Tai 01/01/2020

Gidtri  S6 c6 kha ning Giatri  So6 c¢6 kha ning

tra ng tra n¢g

VND VND VND VND

a) Cac khoin phii tra ngwdi ban ngin han 17.929.392.843 17.929.392.843 5.195.259.950 5.195.259.950
- Cong ty CP Thiét bi Dién Sai Gon 9.106.510.206 9.106.510.206 - -
- Céng ty CP Pau tu va Xay dung Cholimex 884.198.893 884.198.893 - -
- Coéngty CP Co bién Dai Diing 903.420.611 903.420.611 - -
- Coéngty TNHH Dau Tu SX-TM-DV Nam Léap Phat 425.542.559 425.542.559 - -
- Coéngty TNHH TM Lip Pat PCCC Tan Lap 707.262.403 707.262.403 - -
- Céng ty Thi Nghiém Pi¢n Mién Nam 814.000.000 814.000.000 - -
- Céngty TNHH Tu van TKXD Giao Thong Nam Bo 279.868.577 279.868.577 - -
- Céngty CP XD & Lap May Trung Nam 657.900.000 657.900.000 - -
- Coéng ty TNHH TMDYV Nam Viét 535.167.506 535.167.506 367.356.000 367.356.000
- Coéng ty thuy dién Da Nhim - Ham Thuén - Da Mi 319.959.153 319.959.153 384.319.234 384.319.234
- Cty CP Thiét ké - Tu van XD Can Tho 164.203.373 164.203.373 164.203.373 164.203.373
- Cong ty TNHH Ky¥ thudt dién Phuong Nam 139.814.500 139.814.500 139.814.500 139.814.500
- Céng ty CP Tu van XD thuy loi - thay dign Son Viét 170.000.000 170.000.000 136.000.000 136.000.000
- Vién Thuy Coéng - - 185.368.235 185.368.235
- Cong ty C6 phan Tu van Xay dung Dién 5 108.389.600 108.389.600 231.778.800 231.778.800
- Phaitra nha cung cap khac 2.713.155.462 2.713.155.462 3.586.419.808 3.586.419.808
b) Cac khoan phai tra ngwoi ban dai han - - - -
¢) S6 ng quéi han chwa thanh todn - - - -
d) Phii tri ngwoi ban 1a cic bén lién quan (Chi tié ¢ tai thuyét 1.133.959.153 1.133.959.153 384.319.234 384.319.234

minh s6 35.1)
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Cong tv co phan Tie van xdv dung dién 3 (TV 3)

16. THUE VA CAC KHOAN PHAI NOP NHA NUGC

Thué va cdc khoin phai nép

- Thué gia tri gia tang phai nop

- Thué thu nhdp doanh nghiép

- Thué thu nhap ca nhin

Thué nha dat, tién thué dat

- Thué bao vé mdl truong va céc loai thué khac
- Phi. I phi va cac khoan phai ndp khac

Cong

Tai 01/01/2020 S6 phai ngp  S6 dd thwe ngp  Tai 31/12/2020
trong nim trong nam

VND VND VND VND

12.261.642.340 23.374.246.189 32.598.350.823 3.037.537.706

2.612.320.295 4.887.025.118 6.545.136.903 954.208.510

1.807.718.962 10.130.194.939 11.764.773.506 173.140.395

- 5.791.415 5.791.415 .

- 229.825.600 229.825.600 3

- 99.099.008 22.613 99.076.395

16.681.681.597  38.726.182.269  51.143.900.860 4.263.963.006
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Cong ty co phc'ﬁn Tur van xdy dung dién 3 (TV3)

17. CHIPHI PHAI TRA

a) Ngin han
- Trich chi phi cho cac du an, cong trinh
b) Dai han

Cong

18. PHAI TRA KHAC

a) Ngfm han

- Kinh phi ¢éng doan
- Bao hiémy té
- Bao hiém that nghiép
- Phai tra ¢6 tic cho co dong
- Phai tra CBCNV vé hoan tam (g chi phi
- Phai tra vé khoan tam thu thué TNCN ctia
CBCNV
- Chi phi c¢dng trinh phai tra
- Phai tra thué TNCN du an TD Xekaman |
- Cac khoan phai tra, phai ndp khac
b) Dai han
¢) S6 no qua han chwra thanh todn
Cong

Tai 31/12/2020 Tai 01/01/2020
VND VND
5.051.077.384  6.041.072.280
5.051.077.384 6.041.072.280

5.051.077.384

6.041.072.280

Tai 31/12/2020
VND

Tai 01/01/2020
VND

22.622.589.819

370.150.980
97.720.373
397.424
824.739.275
210.825.190
13.538.416.285

7.063.384.052
147.602.436
369.353.804

16.672.857.234

124.892.640
94.151.961
967.156
662.177.675
1.012.411.455
8.975.465.649

5.378.134.480
147.602.436
277.053.782

22.622.589.819

16.672.857.234

Bcio cdo thirong nién ndam 2020
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EVNPECC3 Cong ty ¢6 phan Tw van xav dung di¢n 3 (TV3)

19.  VAY VA NO THUE TAI CHINH NGAN HAN

Tai 31/12/2020 Trong nim Tai 01/01/2020
Giatri  S6 c6 kha nang Tiing Giam Giatri  S6 c6 kha niing

tra ng tra ng

a)  Vay ngin han - - 14.869.592.768  25.565.629.344 10.696.036.576  10.696.036.576
- Vay can bd céng nhan vién céc - - 14.869.592.768 25.565.629.344  10.696.036.576 10.696.036.576

phong ban
b)  Vay dai han - - = - - i
14.869.592.768 25.565.629.344 10.696.036.576 10.696.036.576

DPay la khoan Cong ty da vay lai luong khoan da du’oc duyét chi cua nam 2019 tu cac phong ban Cong ty. Cong ty va cac
phong ban Cong ty da ky cac Bién ban thoa thuan vé viéc sé cho Cong ty vay tin chép s6 tién luong khoan nam 2019 con
phai tra voi lai suét cho vay 1a 0% va thoi han tra vay dén ngay 31 thang 03 nam 2021. Tai 31/12/2020 s6 du khoan vay
nay da tat toan.
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EVNPECCH Cong tv ¢ phan T van xday dung dién 3 (TV3)

20. VONCHUSOHUU
20.1 CHI TIET VON DAU TU CUA CHU SO HUU

Vén diéu 1é cua Cong ty theo Gidy Chimg nhan ding ky doanh nghiép
thay doi lan thtr 10 ngay 22/04/2020 la 82.760.300. 000 dong, chia thanh
8.276.080 ¢6 phan véi ménh gia 1a 10.000 ddng/co phan.

Tinh hinh gop von cua cac c6 dong nhu sau:

Tai 31/12/2020 Tai 01/01/2020
Chii sé hiru Ty1é  Giatri(VND) Tylé  Gid tri (VND)
Tép doan dién re Viét Nam 4878%  40.371.340.000 48,78%  40.371.340.000

Cong ty C6 phan Pau tu Toan Vgt 7.69% 6.362.490.000  7.80% 6.453.490.000

Coéng ty C6 phan Ching khoan
Bao Viét

Cty TNHH Pau tu va Thuong mai
Thién Hai

Ong Tran Quéc Pién

C6 déng khac

Co phiéu quy

Cong

4.123.000.000

3.966.570.000

27.937.260.000
140.000 0,00%

- 6,13%
37.29%

0.00%

0.00%

5.072.290.000
30.863.540.000
140.000

82.760.800.000

100%

82.760.800.000

20.2 CAC GIAO DICH VE VON VOI CAC CHU SO HU'U VA PHAN

PHOI CO TUC, LQI NHUAN

- Vén dau tu ctia chu s hitu
+ Vén gép dau nam

+ Vén gop ting trong nam

+ Vén gbp giam trong nim

+ Vén gop cudi nam

- Ca tlre, loi nhuan da chia

Nam 2020
VND

Nam 2019
VND

82.760.800.000
82.760.800.000

82.760.800.000
9.931.279.200

82.760.800.000
82.760.800.000

82.760.800.000
8.276.066.000

Bao cao thirong nién nam 2020

6H6



N7

EVNPECC3 Cong tv ¢6 phan Tw van xdy dung dién 3 (TV3)

20.3 CO PHIEU

Tai 31/12/2020 Tai 01/01/2020

Cb phiéu Cd phiéu
S6 lugng ¢d phiéu dang ky phat hanh 8.276.080 8.276.080
S lugng cb phiéu da ban ra cong chiing 8.276.080 8.276.080
+ C6 phiéu phd thong 8.276.080 8.276.080
+ C6 phiéu vu dai - -
S6 lugng ¢ phiéu duge mua lai 14 14
+ C6 phiéu phé théng 14 14
S6 lugng cd phiéu dang hru hanh 8.276.066 8.276.066
+ Cb phiéu phd thong 8.276.066 8.276.066
+ C6 phiéu uu dai - -
Ménh gid cé phiéu (VND/Cé phiéu) 10.000 10.000
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Cong ty co phan Tw van xdy dung dién 3 (TV 3)

20.4 BANG POI CHIEU BIEN PONG VON CHU SO HU'U

Khoan muc

Tai 01/01/2019

- Lai trong nim

- C tre da cong bd nam 2018

- Trich Qu¥ dau tu phét trién nam 2018

- Trich lap quy khen thuong, phic loi va
thuong Ban diéu hanh nam 2018

Tai 31/12/2019

Tai 01/01/2020

- Lai trong ndm

- Co thrc da cong bd nam 2019 (¥)

- Trich Quy dau tu phat trién nam 2019 (*)

- Trich lap quy khen thudng, phuc lgi va
thuong Ban diéu hanh nam 2019 (*)

Tai 31/12/2020

Vén diu tr Thing du von

cua chi so hiru

VND

co phin

VND

Co phiéu
quy

VND

Quy dau tw

phit trién

VND

Loi nhuin

sau thué

chira phén phoi
VND

Tong cong

VND

82.760.800.000

(140.000)

3.490.000.000

4.337.000.000

15.505.116.703

16.918.912.973
(8.276.066.000)
(4.337.000.000)
(1.946.000.000)

101.755.776.703

16.918.912.973
(8.276.066.000)

(1.946.000.000)

82.760.800.000

(140.000)

7.827.000.000

17.864.963.676

108.452.623.676

82.760.800.000

(140.000)

7.827.000.000

5.359.000.000

17.864.963.676

19.619.895.145
(9.931.279.200)
(5.359.000.000)
(2.486.000.000)

108.452.623.676

19.619.895.145
(9.931.279.200)

(2.486.000.000)

82.760.800.000

(140.000)

13.186.000.000

19.708.579.621

115.655.239.621

(*) Can ctr Nghi quyét Pai hoi dong Co6 dong thuong nién Cong ty nam 2020 s6 0055/NQ-TVD3 ngay 27 thang 03 nam 2020,
Cong ty thuc hién trich 1ap céc quy, chia co turc bang tién mat vai ty 1é 12%.
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20.5 CAC QUY

Tai 31/12/2020 Tai 01/01/2020
VND VND

Quy dau tu phat trién 13.186.000.000  7.827.000.000

21. CAC KHOAN MUC NGOAI BANG CAN POI KE TOAN

Tai 31/12/2020 Tai 01/01/2020

Ngoai té cac loai:
- Dong Dé la My (USD) 1.324.160.81 713.661.65
- Dong Euro (EUR) 3.410,74 4.072,18

22. DOANH THU BAN HANG VA CUNG CAP DICH VU

Nam 2020 Nam 2019

VND VND

a) Doanh thu 408.938.167.809 388.748.715.204
- Doanh thu hoat dong khao sat, thiét ké 408.938.167.809 388.748.715.204

b) Doanh thu vé6i cic bén lién quan (Chi tiét  237.141.844.420 304.814.580.641
tai thuyét minh s6 35.1)

23. CAC KHOAN GIAM TRU DOANH THU

Nam 2020 Nam 2019
VND VND
Cac khoan giam trir doanh thu 5.238.016.187 965.430.425

Trong do:
+ Giam gia hang ban 5.238.016.187 965.430.425

24. GIA VON HANG BAN

Nim 2020 Nam 2019
VND VND
Gia von hoat dong khao sat thiét ké 300.478.995.498  274.088.901.741
Cong 300.478.995.498 274.088.901.741

25. DOANH THU HOAT PONG TAI CHINH
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Lai tién giri, tién cho vay
Co tire, loi nhuan dugc chia
Laichénh léch ty gid phat sinh trong ndm

Cong

26. CHI PHI TAI CHINH

Lo chénh léch ty gia phat sinh trong nim

L& chénh 1éch ty gid do danh gia lai cudi nam
Trich lap du phong giam gid ching khoan kinh
doanh va ton that dau tu

Cong

Nam 2020
VND

Nim 2019
VND

1.522.135.150
2.589.858.000
61.680.835

1.926.288.134
1.705.357.700
190.567.647

4.173.673.985

3.822.213.481

Niam 2020 Nam 2019
VND VND
19.776.717 59.266.434
183.265.845 110.947.544
193.939.289 378.000.000

396.981.851

548.213.978

27. CHI PHi BAN HANG VA CHI PHI QUAN LY DOANH NGHIEP

a. Cic khodn chi phi qudn Iy doanh nghiép
- Chi phi nhan vién quan ly
- Chi phi vat li¢u quan ly
- Chi phi d6 ding van phong
- Chi phi khiu hao TSCDH
- Thué, phi va 1& phi
- Chi phi du phong
- Chi phi dich vu mua ngoai
- Chi phi bang tién khac

b. Cdc khodn chi phi bdn hang

- Chi phi luong cdn bd nhin vién

- Chi phi db dung van phong

- Chi phi dich vu mua ngoai

- Chi phi ban hang khac
¢. Cdc khodan ghi giam chi phi ban hang va
chi phi quan Iy doanh nghiép

Nam 2020 Nim 2019
VND VND
53.989.911.954 67.184.554.672

23.652.378.382
085.032.284
1.940.770.902
3.407.663.545
6.791.415
135.025.291
10.136.313.315
13.725.936.820

29.245.151.037
6.141.694.607
243.676.027
16.037.262.988
6.822.517.415

32.070.328.167
1.052.688.210
1.285.284.591
1.725.277.292
5.999.104
2.403.393.981
13.678.125.892
14.963.457.435

25.149.364.048
4.700.942.979

20.448.421.069
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28. THU NHAP KHAC

29.

Nam 2020 Nam 2019

VND VND

Laithanh IV, nhugng ban TSCD 115.454.545 50.000.000
Laithanh ly cong cu dung cu 42.681.815 43.227.269
Hoan nhap chi phi da trich trudc 675.577.263 -
Thu tir tién cho thué nha 251.125.000 245.000.000
Thu nhap tir tién cho thué xe 244.545.455 -
Thu nhéap khac 11.353 116.363.640

Cing

CHI PHI KHAC

Phat boi thuong thiét hai
Phat vi pham hanh chinh

Chi phi truy thu thué, phat cham ndp thué
Chi phi phat vi pham hgp dong

Chi tai trg gido duc
Chi phi khac

Cong

1.329.395.431

454.590.909

Niim 2020 Niim 2019
VND VND

“ 1.298.466.986

- 229.488.660
253.766.223 343.667.705
476.018.536 85.372.430

- 120.000.101

10.773.028 3
740.557.787 _ 2.076.995.882
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30.

CHI PHi THUE THU NHAP DOANH NGHIEP HIEN HANH

Téng lgi nhuin ké toan trude thué

Diéu chinh ting cic khoin thu nhip chiu thué
- Thu lao Hoi d&mg Quan tri

- Tién phat thué va hoa don

- L6 do danh gia lai ty gia cudi ndm nay

- Laichénh léch ty gia danh gia lai cudi ky nim
trude

- Chi phi khau hao khong duoc trir

- Trich 1ap du phong khong cé déi chiéu

- Chi phi khéng dugc trir

Piéu chinh giam cic khoan thu nhip chiu thué
- Loinhuan cd tire duogc chia

- Giam chi phi trich lap DP theo BBKT Thué
nam 2018

- Giam phan chi phi trich truée ctia XNKS
khong chi hét da tinh vio TNCT 2019

- L& chénh léch ty gia danh gia lai cudi nam trude
Téng thu nhép chiu thué trong nim

Thué suat thué thu nhiap doanh nghiép

Thué thu nhap doanh nghiép hién hanh

Diéu chinh chi phi thué TNDN nam trudc vao
chi phi thué TNDN hién hanh nam nay

Chi phi thué TNDN hién hanh

Nam 2020
VND

Niam 2019
VND

24.351.622.911

23.012.058.848

1.634.797.320
126.000.000
496.918.304
183.265.845

776.486.760
52.126.411

(3.376.382.807)
(2.589.858.000)

(675.577.263)

(110.947.544)
22.610.037.424
20%
4.522.007.485
365.017.633

6.910.668.047

60.000.000
573.156.365
110.947.544

102.133.218

5.944.430.920
120.000.000

(4.220.419.693)
(1.705.357.700)

(2.515.061.993)

25.702.307.202
20%

5.140.461.440
052.684.435

4.887.025.118

6.093.145.875

31. CHI PHi THUE THU NHAP DOANH NGHIEP HOAN LAI
Nam 2020 Niam 2019
VND VND
Thu nhap thué thu nhap doanh nghiép hoan lai (155.297.352) &
phat sinh tir cac khoan chénh [éch tam thoi
duoe khau trir
Tong chi phi thué thu nhip doanh nghiép (155.297.352) -
hoan lai
24

Bao cdo thuong nién nam 2020



7%

?I

EVNPECC3 Cong ty ¢6 phan Tie van xdy dung dién 3 (TV3)

32,

33.

LAI CO BAN TREN CO PHIEU

Nam 2020 Nam 2019

Loi nhuén hodc 16 phan bb cho ¢ dong so hitu ¢o 19.619.895.145  16.918.912.973
phiéu phé thong (VND)

Sé trich quy khen thuomg, phic lgi (*) (2.607.484.065)  (2.486.000.000)

S6 binh quan gia quyén ctia ¢6 phiéu dang lru 8.276.066 8.276.066
hanh trong nam (CP)
Lai co ban trén ¢ phiéu (VND/CP) 2.056 1.744

(*) Theo Bdo céo tai chinh cho nam tai chinh két thic ngay 31/12/2019 da
duge kiém toan, loi nhuan dé tinh 14i co ban trén c6 phiéu da trur quy khen
thuong phuc lgi theo gid tri tam tinh la 10% lgi nhuén sau thue v6i s6 tién
la 1.691.891.297 dong. Trong nam 2020, cdn ctr Nghi quyét Dai héi dong
C6 dong thuong nién Cong ty nam 2020 s6 0055/NQ-TVD3 ngay 27
thang 03 nam 2020, Cong ty di trich quy khen thuong phuc loi tir loi
nhuan 2019 véi gia tri la 1.786.000.000 dong va quy thuong Ban diéu
hanh 1a 700.000.000 dong. Do do, Cong ty da didu chinh lai sé liéu so
sanh ndm 2019 khi tinh 13i co ban trén c6 phiéu.

Ngoai ra, so trich quy khen thudong phuc loi cho nam 2020 la s6 tam tinh
trén co s& 10% loi nhuan sau thué nam 2020 va quy thuong Ban dleu
hanh la 3,29% loi nhuan sau thue cdn ci theo Nghi quyét Pai hoi co
dong thuong nién nam 2020 s6 0055/NQ-TVD3 ngay 27 thang 03 nam
2020.

LAI SUY GIAM TREN CO PHIEU

Nim 2020 Niam 2019
Loi nhuan hoic 15 phan bé cho ¢b déng s& hitu ¢6 19.619.895.145  16.918.912.973
phiéu pho thong (VND)
S6 trich quy khen thuong, phic lgi (%) (2.607.484.065)  (2.486.000.000)
S binh quan gia quyén cuia ¢ phiéu dang luu 8.276.066 8.276.066
hanh trong nam (CP)
Sé lwong cd phiéu phé thong dur kién duge phat - =
hanh thém (CP)
Lai suy giam trén c6 phiéu (VND/CP) 2.056 1.744

(*) Theo Béo céo tai chinh cho nam tai chinh két thic ngay 3 1/12/2019 da
duoc kiém toan, loi nhuan dé tinh 1i suy giam trén co phiéu da trur quy
khen thuong phuc loi theo gia tri tam tinh 1a 10% loi nhuan sau thue Vol
s6 tién 1a 1.691.891.297 dong. Trong nam 2020, cén clr Nghi quyét Pai
hoi dong C6 dong thuong nién Cong ty nam 2020 s6 0055/NQ-TVD3
ngay 27 thang 03 ndm 2020, Cong ty da trich quy khen thuong phuc loi
tir loi nhuén 2019 vai gia tri la 1.786.000.000 dong va quy thudng Ban

Bao cdo thuong nién ndm 2020 73



{
A /
L%

EVNPECC3

Cong ty ¢o phan Tw van xay dung dién 3 (TV3)

34.

35.

diéu hanh 1a 700.000.000 déng. Do do, Cong ty da diéu chinh lai s6 liéu

so sanh nam 2019 khi tinh lai suy giam trén cO phiéu.

Ngoai ra, sb trich quy khen thudng phuc loi cho nam 2020 la s6 tam tinh
trén co s& 10% loi nhuan sau thué nam 2020 va quy thuong Ban dleu
hanh 1a 3,29% loi nhuan sau thue cin cr theo Nghi quyét Pai hoi co
dong thuong nién nam 2020 s6 0055/NQ-TVD3 ngay 27 thang 03 nam

2020.
CHI PHIi SAN XUAT KINH DOANH THEO YEU TO

Nam 2019
VND

3.370.035.425
212.742.994.170
4.908.116.820
2.403.393.981
18.160.037.047
116.456.986.830

Niam 2020

VND

Chi phi nguyén vt li¢u 8.569.843.489
Chi phi nhan cong 184.170.847.168
Khau hao tai san ¢ dinh 9.974.600.191
Chi phi du phong 135.025.291
Chi phi dich vu mua ngoai 131.713.497.290
Chi phi bang tién khac ) 49.312.807.462
Cong 383.876.620.891

358.041.564.273

NHUNG THONG TIN KHAC

35.1 THONG TIN VOI CAC BEN LIEN QUAN
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Giao dich voi cdc bén lién quan

Doanh thu véi cac bén lién quan

- Ban QLDA céc cong trinh dién mién Nam

- Ban QLDA céc cong trinh dign mién Trung

- Ban QLDA DPién Luc Mién Nam - PC 2

- Tong cong ty Dién luc mién Nam TNHH

- CN Tong cong ty truyén tal dién Quéc Gia
- CtyTTb4

- Ban QLDA nhiét dién 3

- Ban QLDA hréi dién TP. HCM - HCM
PC

- Cong ty Thay dién Tri An

- Ban QLDA Dién nong thon Mién Trung

- Cong ty Thay dién Pa Nhim-Ham Thuén-
Da Mi

- Ban QLDA Ludidién Mién Trung

- Coéng ty CP thay dién Vinh Son-Séng Hinh

- Trung tam diéu do HTD Québc Gia

- Ban QLDA céc cong trinh dién mién Bac

- Ban QLDA TTPL O Mén - Cong ty
TNHH MTV Nhiét dién Cén Tho

- Ban QLDA nhiét dién Vinh Tan

- Ban QLDA Thuy Dién Song Bung 2

- Cong ty Thuy dién Budn Kudp

- Cong ty CP Thuy dién Séng Ba Ha

- Téng Cong ty Phat dién 3 - CTCP (Genco
3)

- Cong ty thuy dién Pai Ninh

Nam 2020
VND

Nim 2019
VND

237.141.844.420

69.560.767.096
22.903.371.960
18.969.838.436
17.666.100.552

2.095.715.037
15.232.803.404

1.342.580.000
923.782.406

5.476.195.838

1.682.914.787
20.444.207.717
711.068.872

11.988.451.747
11.716.944.664
4.800.058.897

1.546.000.000
422.614.308

304.814.580.641

78.341.102.129
40.206.930.886
38.981.080.070
9.216.954.547
1.747.885.989

540.086.833
4.045.426.126

925.300.000

9.318.304.769

2.339.512.094
1.318.156.910
317.629.222
8.493.483.615
358.915.213

63.588.416.640
11.316.122.739
2.076.034.567

1.600.282.126

1.714.693.753
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Giao dich voi cdc bén lién quan (tiép)

Doanh thu véi cic bén lién quan (tiép)
- Cong ty CP Nhiét dién Ba Ria
- Cong ty thily dién Bong Nai
- Cong ty Nhiét di€n Pha My
- Cong ty nhiét dién Vinh Téan
- Cong ty TNHH MTYV Nhiét dién Tha Dire
- Ban QLDA Ludi dién mién Nam
- Ban Quan ly du an Pién 3
- Cong ty CP Pau tu Dién Iuc 3
- Cong ty Dién Luc Sai Gon
- Cong ty TNHH MTV NMTD Thac Ba
- Ban Quan ly dy an Bién 2
- Céng ty Nhiét dién Can Tho
- Cong ty nhiét dién Mong Duong
- Cong ty Thiy dién An Khé - Ka Nah
- Ban QLDA Truyén tai dién (NPTPNB)
- Ban QLDA Dién |
- Téng Cong ty Phat Dién 2 - Cong ty
TNHH MTV
- Cong ty CP Tu vén Xay dung dién 3 - CN
- Truyén tai di¢n Binh Thugn
- Cong ty CP Dau tu & Phat trién Sé San 3A
- Céng ty dién lue Thira Thién Hué
- Truyén tai dién Gia Lai
- Céng ty truyén tai dién 3

Mua hang véi cac bén lién quan
- bién luc Sai Gon
- Cong ty Thuy dién Ba Nhim-Ham Thuan-
Pa Mi
- Cong ty CP Tu van XD dién |

Nam 2020 Niam 2019
VND VND
586.252.514 116.856.877
1.782.400.000 -
679.727.273 =
831.081.520 16.425.468.910
423.272.727 -
3.200.212.800 249.864.441

2.345.000.000
469.808.349
33.327.848
1.440.408.533
6.791.112.560
375.777.900
2.355.527.843
1.105.368.000
2.001.150.754
2.502.999.500
281.046.150

873.255.373
8.923.500
35.282.389
170.443.611
1.366.049.555

2.644.301.676
746.119.558
130.555.754

1.027.626.364

2.764.753.134

19.790.716
3.373.122.627
405.640.800

246.452.344

728.848.945

12.112.847
4.025.350.772

2.525.715.022
782.427.055
1.399.363.753

343.924.214

- Cong ty Thi Nghiém Dién Mién Nam 740.000.000 -
Tri ¢b tire 5.608.059.600 4.489.119.850
- Tép doan Dién luc Viét Nam 4.844.560.800 3.843.770.850

- Cong ty C6 phan Dau Tu Toan Viét 763.498.800 645.349.000

- Cong ty C6 phan Ching khodn Bao Viét 494,760.000 -
76
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Thu nhip cia Hji dong Qudin tri, Ban Kiém sodt va Ban Tong Giim dic

Niam 2020 Nam 2019
VND VND
Téng thu nhip cia HPQT, BKS va Ban 5.436.845.725 5.896.774.244
Tong Giam dbc
Luong, cac khoan thudng va phuc loi khac 5.436.845.725 5.896.774.244
Tai 31/12/2020 Tai 01/01/2020
VND VND
Phai thu khdch hang 131.127.488.451 119.570.615.032
- Ban QLDA cac cong trinh dién mién Nam 34.261.463.212 30.967.791.005
- Ban QLDA cac cong trinh dién mién Trung 11.302.992.797 21.771.775.458
- Ban QLDA Dién Luc Mién Nam - PC 2 16.237.788.232 12.906.020.623
- Tong cong ty Pién lyc mién Nam TNHH 2.587.181.625 5.439.104.002
- CN Téng cong ty truyén tal dién Qudc Gia 298.293.280 298.293.280
- CtyTTb4
- Ban QLDA nhiét dién 3 1.027.171.570 529.346.697
- Ban QLDA lugidién TP. HCM - HCM PC 6.949.438.876 2.468.457.671
- Cong ty Thuy dién Tri An 1.476.838.000 1.017.830.000
- Ban QLDA Dién ndng thén Mién Trung 1.133.276.021 -
- Cong ty Thuy dién Da Nhim-Ham Thuan- 404.244.508 -
ba Mi
- Ban QLDA Luéi dién Mién Trung 136.374.202 1.077.391.126
- Cong ty CP Thuy dién mién Trung 70.450.000 70.450.000
- Ban QLDA thuay dién | 1.244.364.245 1.244.364.245
- Cong ty CP thiy dién Vinh Son-Song Hinh 2.332.236.741 725.760.020
- Ban QLDA nhiét dién 2 2.418.828.407 2.418.828.407
- Trung tam di¢u d6 HTD Quédc Gia 349.392.144 349.392.144
- Ban QLDA cac cong trinh dién mién Bic 7.110.344.057 4.923.801.712
- Cong ty CP thuy dién La Ngau 160.318.500 160.318.500
- Ban QLDA TTBL O Mén - Cong ty 797.287.174 1.027.982.330
TNHH MTV Nhiét dién Can Tho
- Ban QLDA nhiét dign Vinh Tan 6.254.124.192 16.836.649.447
- Ban QLDA Thuy Dién Séng Bung 2 19.760.159.179 8.537.490.337
- Tong Cong ty Phat dién 3 - CTCP (Genco . 776.402.344
3)
- Cong ty thuy dién Dai Ninh - 1.508.930.502

- Ban QLDA ludi dién - Tong Cty Dién luc 88.833.631 88.833.631
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S0 duw voi cdce bén lién quan (tiép)

Tai 31/12/2020 Tai 01/01/2020
VND VND

Phii thu khdch hang (tiép)
- Cong ty thay dién Ddng Nai 1.470.480.000 -
- Cong ty DV Bién luc Mién Trung - 353.487.704
- Cong ty Nhiét dién Pha My 74.770.000 -
- Cong ty CP Phat trién Dién Luc VN - -
- Cong ty nhiét dién Vinh Tan 430.518.181 -
- Ban QLDA Luéi dién mién Nam 2.239.023.099 59.083.350
- Ban Quan ly du an Bién 3 245.384.334 2.406.934.660
- Cong ty DPién Lyc Sai Gon 8.436.340 -
- Ban Quan Iy du 4n Dién 2 4.900.603.016 -
- Cong ty Nhiét dién Can Tho 41.335.569 -
- Céng ty nhiét dién Mong Duong 1.821.989.718 -
- Cong ty Thiy dién An Khé - Ka Nah 851.133.360 -
- Ban QLDA Truyén tai dién (NPTPNB) 986.318.497 =
- Téng Cong ty Phat Dién 2 - Cong ty 309.150.765 =
- Céng ty Phat Trién Thuy dién Sé San 505.599.160 505.599.160
- Cong ty Truyén tai Dién 3 - EVN 841.345.819 1.100.296.677
Phdi tra ngwoi bdan 1.133.959.153 384.319.234
- Cong ty thay dién Pa Nhim - Ham Thuéan - 319.959.153 384.319.234

ba Mi

- Céng ty Thi Nghiém Dién Mién Nam

Ngwdi mua tra tién trude
- Ban QLDA cac cong trinh dién mién Nam

814.000.000

33.957.840.209
8.589.985.004

- Ban QLDA céc cong trinh dién mién Trung 6.586.417.417

- Ban QLDA Pién Luc Mién Nam - PC 2

- Téng cong ty Dién lyc mién Nam TNHH

- CN Tong cong ty truyén tal dién Qudc Gia
- Ban QLDA nhiét dién 3

6.698.941.582
1.012.464.200

- 190.445.250
704.661.232

- Ban QLDA luégidién TP. HCM - HCM PC 515.371.971

- Ban QLDA Dién nong thén Mién Trung
- Ban QLDA Ludi dién Mién Trung
- Cong ty CP thuy dién Vinh Son-Séng Hinh
- Ban QLDA nhiét dién 2
- Ban QLDA céc cong trinh dién mién Bac
- Ban QLDA TTBL O Mon - Céng ty TNH
- Ban QLDA nhiét dién Vinh Tan
- Cong ty Thuy dién Budén Kudp
- Cong ty CP Thuy di¢n Séng Ba Ha

Téng Cong ty Phat dién 3 - CTCP (Genco

618.000.000
.592.555.628
24.101.177
It 92.161.685
691.500.000
225.060.000

-~
3 -

34.598.070.575

12.772.809.501
3.055.267.728
9.929.726.206
190.445.250
524.454.975
1.392.358.714

618.000.000
2.359.745.640
244.729.545
24.101.177
413.065.000
92.161.685
691.500.000
529.517.326
340.120.000
139.462.722

Bao cdo thuweong nién nam 20210)



./‘
\\_7 A

EVNPECC3 Cong tv cé phan T van xay dung dién 3 (TV3)

80 duw voi cac bén lién quan (tiép)

Tai 31/12/2020 Tai 01/01/2020

VND VND
Ngwoi mua tri tién truée (tt'ép)

Cong ty CP Phat trién Dién Lyc VN 100.438.263 100.438.263
Cong ty TNHH MTV Nhiét dién Tha Dc - 139.680.000
Ban QLDA Luéi dién mién Nam 1.946.246.000 =
Ban Quan ly du an Dién 3 545.625.000 75.000.000
Cong ty CP Dau tu Dién luc 3 139.200.000 232.000.000
Cong ty TNHH MTV NMTD Thac Ba 246.868.800 221.279.843
Ban Quan ly du an Dién 2 - 512.207.000
Ban QLDA Truyén tai dién (NPTPNB) 3.437.797.000 -

352 NHUNG KHOAN NOQ TIEM TANG

35.3

Trong nam 2020, lién quan dén goi thau khao sét thiét ké ctia Du 4n Thuy
dién Séng Bung 2, cac Cong ty bao hiém (bao gom Tong Cong ty CP Bao
hiém Toan Cau, Tong Cong ty Bao hiém Bao Viét, Tong Cong ty CP Bao
hiém Hang Khong) da nop ho so khai kién tal Toa an Nhan dan Thanh
pho Ho6 Chi Minh yéu cau cac nha thau tu vén c6 lién quan den su ¢b tai
ham dan dong cong trinh thuy dién Séng Bung 2 nam 2016 gém Cong ty
Co phan Tu van xay dung Dién 3 (PECC3), Vién nghlen cuu Khao sat
Thiét ké Con Minh (KHIDI) va Cong ty C6 phan Tu van Xay dung Dlen
2 (PECC2) phai lién d6i boi hoan sb tieén cac Cong ty Bao hiém yéu cau
b01 thuong la 6.516.225.000 dong Don khéi kién khong néu chi tiét 16 s6
tién doi bdi hoan cua tirng nha thdu tu van. Ban Téng Gidm dbc Cong ty
da gui Toa an Nhan dan Thanh pho Ho6 Chi Minh ban y kién vao ngay

22/9/2020 néu san pham thi cong hién truong clia thap van ham dan dong
khong phai 1a san pham cua tu vén thiét ké KHIDI & PECC3, do vay
PECC3 khong phai chiu trach nhiém d6i voi mot san pham khong phai 1a
thiét ké ctua KHIDI & PECC3. Dén thoi diém phat hanh bao cao nay,
Cong ty chua nhan duoc thong bao cia Toa an Nhan dan Thanh pho Ho
Chi Minh vé llch hoa giai va xét xtr. Theo do, Bao cdo tai chinh tong hop
nay chua bao gdm nhiing anh hudng (néu co) lién quan dén két qua vu
kién néu trén.

Ngoai ra, khong c6 khoan nog tiém tang nao khac phat sinh tir nhiing su
kién da xay ra co thé anh huong dén cic thong tin da dugc trinh bay trong
Béo céo tai chinh ma Cong ty khong kiém sodt dugc hodc chua duge ghi
nhan.

CAC CAM KET

Cam két thué hoat dong

Cong ty thué nha tai s6 32 Ng6 Thoi Nhiém dé xay dung Vin phong lam
viée. Theo d6, cac khoan thanh todn tién thué hoat dong the hién cam két
phai tra cho viéc thué tru s¢ kinh doanh tai dia chi s6 32 Ngo Thoi
Nhiém, Phuong 7, Quan 3, TP.HCM can ctr theo Hop ddng thué nha s6
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69/HDTN-QLKDU-KD ngay 20/3/2020 véi Cong ty TNHH MTV Quan
ly Kinh doanh nha TP.HCM. Thai han thué tir ngay 01/01/2020 dén
31/12/2020, cu thé nhu sau:

Tai 31/12/2020 Tai 01/01/2020

VND VND
Trong vong 1 nam - 4.145.454.545
Cong - 4.145.454.545
35.4 NHUNG SU KIEN PHAT SINH SAU NGAY KET THUC NAM TAI

CHINH
Khong phat sinh bat ky su kién nao c6 thé anh huong dén cac thong tin da
duoc trinh bay trong Bao cdo tai chinh cling nhu ¢ hodc co thé tac dong
dang ké dén hoat dong ctia Cong ty.
35.5 THONG TIN HOAT PONG LIEN TUC
Khong c6 bat ky su kién nao gay ra su nghi ngo 16n vé kha nang hoat
dong lién tuc va Cong ty khong c6 y dinh ciing nhu budc phai ngung hoat
ddng, hodc phai thu hep dang ké quy mé hoat dong ctia minh.
35.6 SO LIEU SO SANH
S6 liéu so sanh la sb liéu trén Béo céo tai chinh tong hop cho nam tai
chinh két thuc tai ngay 31/12/2019 cia Céng ty da duoc klem toan. Nhu duge
néu tai muc 32 va 33 ctiia Thuyét minh bao céo tai chinh tong hop, mat s6 chi
tiéu da duoc diéu chinh nhu sau:

Chi tiéu B#o cio két qua kinh ~ Misd Nam 2019 Niim 2019
doanh da kiém todan sau diéu chinh

VND/cé phiéu VND/c6 phiéu
Ldi co ban trén ¢ phiéu 70 1.840 1.744
Lai suy giam trén ¢6 phiéu 71 1.840 1.744

Ghi chii:  Toan bo bdo cdo tai chinh nam 2020 da kiém todn dwoc ding trén
dia chi Website: www.pecc3.com.vn

TL.TONG GIAM POC
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