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Duoc ky bsi CONG TY €¢/ PHAN DICH VU

. ONG HOP CANG HAHOHONG
CONG TY CP THUONG MAI DICH VU CON(N% %{Al A VIET NAM
TONG HQP CANG HAI PHONG oc lap - Tu’ do - Hanh phic
S6: 01/NQ-PHDPCD Hai phong, ngay 07 thang 4 nidm 2021
NGHI QUYET

PAI HQI PONG CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN THUONG MAI DICH VU TONG HQP CANG HAI PHONG

Can cu:

- Ludt Doanh nghiép s6 59/2020 ngay 17 thang 6 ndm 2020,

- Ludt Chiing khodn sé 54/2019 ngay 26 thang 11 nam 2019;

- Diéu I¢ Céng ty c6 phdan Thurong mai dich vu tong hop Cdang Hai Phong;

- Bién ban hop Dai héi dong co dong thuong nién ndm 2021 Céng ty Cé phan
Thuong mai Dich vu Téng hop Cang Hai Phong té chire ngay 07/4/2021,

QUYET NGHI:

Piéu 1. Thong qua B4o cdo san xudt kinh doanh nim 2020; Phuong 4n phén chia lgi
nhuén nadm 2020; Phuong huéng nhiém vu san xuét kinh doanh nim 2021 d3 bao céo tai
Dai hdi v6i céac ndi dung co ban nhu sau:
1. Két qua san xuit kinh doanh nim 2020:
* Doanh thu: 121 ty 633 triéu ddng, bang 83,3 % so v&i ké hoach 2020.

Bing 83,5 % so véi cung ky ndm 2019
* Lai trude thué: 9 ty 509 triéu dong, bing 141,9 % so véi ké hoach 2020.

Bing 124,8 % so véi cing ky nam 2019
* Nop ngan sich: 4 ty 995 tridu dong.
* béng BHXH, BHYT, BHTN cho ngudi lao dong: 3 ty 628 triéu dong.
* C6 tire tam ung cho cac ¢ déng: 5% vén g26p.
2. Cong tic dau tw, sira chira nim 2020:
Stra chita, bio dudng, thay thé cac thiét bj toa nha Thanh dat va cac don vi thude cong ty:
He¢ théng diéu hoa, thang méy, phong chéy chita chay, dién, nuéc. Thay cira gd bang cira
kinh cho tda nha Thanh Dat.

- Téng sd tién ddutu : 2ty 111 triéu dong

- Thng s6 tién stra chita: 902 triéu dong

3. Mot s6 chi tiéu tai chinh hop nhét co bén:

1, Doanh thu: 155 ty 918 triéu dong.
2, Lii trude thué: 11 ty 226 triéu dong



4. Ké hoach san xuét kinh doanh nim 2021:

* Doanh thu : 131 ty dbng

* Loi nhuan trudce thué : 6,8 ty dé)ng

* Dy kién c6 tirc : T 5% tré 1én

Trudng hop loi nhuan sau thué tir hoat déng kinh doanh ndm 2021 khong du tra cb tirc
theo ké hoach thi cong ty 1iy tir ngudn loi nhuén chua phéan phdi & lai clia cc ndm trudce
va ngudn quy dau tr phat trién san xudt dé chi tra cd tire cho cb dong.

6. Phan phéi lgi nhuin nim 2020:

+ Tong lgi nhuén dwgce phan phéi: 8.459.151.674 ddng.
Trong do:

- Loi nhuén ky nay: 7.698.067.633 dong

- Loi nhuan dé lai tir nam trudc: 761.084.041 ddng

+ Cb tire (5%): 5.396.835.000 ddng

+ Trich cac quy: 1.120.000.000 ddng

- Quy khen thuéng HPQT : 320.000.000 ddng

- Quy Thi dua khen thuéng: 500.000.000 ddng

- Quy Phic lgi: 300.000.000 ddng

+ Loi nhuin chwa phén phéi dé lai: 1.942.316.674 ddng

DPai hoi df”)ng cd dong vy quyén cho Hoi df‘mg quén tri chi dao thuc hién ké hoach kinh
doanh nim 2021 duoc Pai hoi dong co dong thong qua va quyét dinh diéu chinh mot sd
chi tiéu khi can thiét.

Piéu 2. Thong qua Béo céo tdi chinh, Bdo céo kiém toan nim 2020 (nhu d3 trinh tai Dai
hoi).
Diéu 3. Théng qua Béo céo cia Ban Kiém soat nim 2020 (nhu d3 trinh tai Dai hoi).

Piéu 4. Thong qua t& trinh danh sach cac Cong ty kiém to4n nam 2021:

Dai hoi dé thong qua cic tiéu thirc, hinh thirc lya chon va danh sach cac Coéng ty kiém
toan gom:

1. Congty TNHH Kiém toan An Viét

2. Céngty TNHH Kiém toan VACO

3. Coéngty TNHH Kiém toan va dinh gia Viét Nam
Dai hoi dong cb dong uy quyén cho Hoi dong quan tri quyét dinh lya chon 1 trong 3
Cong ty kiém todn néu trén thuc hién kiém toan bao cdo tai chinh nim 2021.
Piéu 5. Thong qua mirc thi lao ctia Hoi ddng quén tri va Ban Kiém soat nam 2021:
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Dai hdi chip thusn muc thi lao ciia Hoi ddng quan trj va Ban Kidm soat nam 2021
nhu sau:

- Thu lao ciia thanh vién Héi dbéng quéan. tri binh quan 11.000.000d6ng/ngudi-
thang.

- Thu lao cua thanh vién Ban kiém so4t binh quan 7.000.000d6ng/ngudi-thang

- Hinh thrc chi tra: Bing tién
Piéu 6. Thong qua ndi dung sira dbi, bd sung Didu 1¢ Céng ty theo Théng tu sb
116/2020/TT-BTC ngay 31/12/2020 (nhu d4 trinh tai Dai hoi).

Pidu 7. Thong qua ndi dung du thao Quy ché ndi bo vé quan tri cong ty theo Thong tur sb
116/2020/TT-BTC ngay 31/12/2020 (nhwr d trinh tai Dai hoi).

Piéu 8. Thong qua nodi dung du thio Quy ché hoat dong cua Hoi déng quan tri theo
Thong tu s6 116/2020/TT-BTC ngay 31/12/2020 (nhu 44 trinh tai Dai hoi).

Pidu 9. Thong qua ndi dung du thao Quy ché hoat dong clia Ban kiém so4t theo Thong tu
s6 116/2020/TT-BTC ngay 31/12/2020 (nhu g3 trinh tai Dai hi).

Piéu 10. Diéu khoan thi hanh.
1. Nghi quyét nay dugc Dai hoi déng cb dong nhit tri thong qua toan vin tai Pai hoi
ddng c6 dong thudong nién nam 2021 va co hiéu lyc thi hanh ké tir ngay dugc thong

qua.

2. Céac Ong (Ba) thanh vién Hoi dong quan tri, Ban kiém so4t, Ban Diu hanh va toan
thé cb déng cia Cong ty cb phin Thuong mai Dich vu Téng hop Cang Hai Phong
chiu trach nhiém thi hanh Nghi quyét ndy va td chirc tridn khai theo thim quyén,
chirc nang hoat dong ctia minh phu hop véi quy dinh ctia phap luat, Diéu 1& Cong ty,
dam béo lgi ich ctia cb dong, lgi ich cua Cong ty./.

Aok kB TM. PAI HOI PONG CO PONG
0i nhin: ]

- UBCKNN (b/c) CHU TOA

- S& GDCK Ha Néi (b/c);

- Website Cong ty;

- Nhu diéu 10;

- Lwu HDQT.

Ha Thi Kim Phwgng



CONG TY CP THUO'NG MAI DICH VU CONG HOA XA HQI CHU NGHiA VIET NAM
TONG HQP CANG HAI PHONG Dojc lap - Tw do - Hanh phic

$6:.02.../2021-BKS
Hdi Phong, ngay  thdng 03 nam 2021

BAO CAO CUA BAN KIEM SOAT
NAM 2020

- Cin ¢t vao Luat Doanh nghiép s 59/2020/QH14 ngay 17 thang 6 ndm 2020;

- Cin ctr Piéu 1& Céng ty quy dinh nhiém vy, quyén han, quy ché hoat dong cua
Ban kiém so4t Cong ty;

- Can cur Béo céo tai chinh Cong ty C6 phéan thuong mai dich vu tong hop Céang
Hai Phong va Béo c4o tai chinh hgp nhat nim 2020;

- Ban K1em soat Cong ty bao cdo tinh hinh hoat dong, kiém tra, gidm sat hoat
dong san xuat kinh doanh Cong ty.

I. Thanh phin Ban kiém soat

1. Ba Bui Thi Héng Ha - Truéng ban
2. Ba Nguyén Cam Thuy - Uy vién
3. Ba Nguyén Thi Thuy - Uy vién

I1. Hoat dong ciia Ban kiém soat trong nim 2020

Cin ¢t chirc ning nhiém vu cia Ban kiém sodt, cdc cong viéc cia Ban kiém
soat trong nim cu thé nhu sau:

- Giam sat hoat dong ctia Hoi df"mg quan tri, Ban diéu hanh theo quy dinh cta
Phdp Iudt, Diéu 1é Céng ty va Nghi quyét ciia Pai hoi dong b dong Cong ty.

- Tiép nhén, kiém tra céc thong tin s6 liéu trén Béo c4o hoat dong kinh doanh
luén dam bao tinh d§c 14p, trung thuc, khich quan.

- P& xuét y kién cho cdng tac quan tri hoat dong san xuét kinh doanh ciia Coéng
ty.

- Qua kiém tra, giam sat hoat dong kinh doanh nam 2020, Ban kiém so4t nhén

thiy Hoi dong quan tri, Téng Giam doc da chi dao va diéu hanh hoat dong ctia Cong

ty ding chirc ning, nhiém vy, quyén han theo quy dinh ctia Phap ludt va Diéu 1é
Cong ty.

A. Két qua san xuat kinh doanh nim 2020
1- S6 liéu Céng ty (Bdo cdo tai chinh nidm 2020 da duoc kiém todn)



TT KHOAN MUC SO TIEN (VND) GHI CHU
1 |Doanh thu thuin 121,633,416,502
2 |Loi nhugn trude thué 9,509,007,519
3 |Lgi nhuan sau thué 8,598,904,531
4 |Lginhun chwa phan phdi Iuy k& dén 31/12/2020 9,359,988,572

Trong d6: Loi nhuén sau thué nam 2020 8,598,904,531

L Lo1 nhuan sau thue chua phan phoi de Tar cua cac 761,084,041

5 |Cd tirc da chia nam 2020 6,287,438,500
6 |Téng sb thué da ndp nim 2020 4,995,867,394
Trong dé: Thué GTGT 1,941,705,952
Thué TNDN 1,590,655,047

Thué TNCN 798,509,395

Thué nha dt, tién thué dét 659,997,000

Céc loai thué khac 5,000,000

7  |BHXH d4 ndp nim 2020 3,628,538,299
8 |Téng tai san dén 31/12/2020 287,718,463,280
Trong do: Tai san nga'in han 58,006,656,348

Tai san dai han 229,711,806,932

9  |Téng ngudn vén dén 31/12/2020 287,718,463,280
Trong dé: No phai tra 138,673,221,884

Vén cha s hiru 149,045,241,396

b.1 [Vén ddu tir chit s6 hitu ngay 31/12/2020 107,936,700,000

b.2 |Thing dir vén c¢b phin 14,359,240,000

b.3  |Quy déu tu phat trién dén 31/12/2020 17,389,312,824

b4 |Loinhuan chwa phan phéi 9,359,988,572

10 |Lao dong dén ngay 31/12/2020 187 Ngudi

Trong d6: Khéi Dich vu 158
Khéi Bbe xép 29

11 |Thu nh4p binh quén nidm 2020 7,797,000 |  dong/ng/th
Trong dé: Khbi Dich vy 8,823,000
Khéi Béc xép 2,745,000
" Pau tr vao Cong ty cd phan dau tw phét trién dich vu Cang $7.986,190,000

Hai Phong - xdy dung Toa nha Thanh Dat 1




2- Mt s6 chi tiéu tai chinh hgp nhit co ban

TT KHOAN MUC SO TIEN (VND) GHI CHU
I |Doanh thu thuin 155,918,961,216
2 |Loi nhuan truée thué 11,226,223,113
3 |Tdng tai san dén 31/12/2020 430,474,141,204
4  |Nophai tra 234,989,984,649
5 Nguén vbn chii s¢ hitu 195,484,156,555

B. Y kién nhan xét ciia Ban kiém sost
- Hoi dong quén tri t6 chirc va duy tri ddu din céc phién hop dinh ky hang quy,
dé 1am vigc v6i tinh than trach nhiém rét cao dé dua ra cic quyét dinh kip thoi dinh

huéng, chi dao didu hanh Cong ty mang lai nhitmg két qua nhét dinh.

- Ban diéu hanh Cong ty da td chirc trién khai thue hién cac Nghi quyét cua

HDQT theo ding céc quy dinh ctia Phép luat, Diéu 18 Cong ty.

- Theo ké hoach Pai hoi cd dong nam 2020 da thong qua:

+ K& hoach loi nhuan trudc thué 6,7 ty, Cong ty dat 9 ty 509 triéu dat 142% ké

hoach.

+ K& hoach chi tra ¢é tic tir 5%/nim trd 1én, Céng ty da chirtra cb tirc 5% dat
ké hoach Pai hoi déng cd dong dé ra.

- Cong ty da thyuc hién nghiém tic cic ché dd chinh sich cia Nha nude d6i vai

nguoi lao dong, thure hién tdt nghia vu ndp thué, BHXH. ...

T/M BAN KIEM SOAT
TRUONG BAN

Bui Thi Hong Ha




CONG TY CO PHAN THUONG MAI CONG HOA XA HQI CHU NGHIA VIET NAM
DICH VU TONG HQP CANG HAI PHONG Péc 1ap - Tw do - Hanh phic

S6: 02/BC-HPQT Hai Phong, ngay 02 thang 03 nim 2021

BAO CAO KET QUA SXKD NAM 2020
PHUONG HUONG NHIEM VU SXKD NAM 2021
I/ Tinh hinh chung trong nam 2020:
1. Kho khan:

- Niim 2020 tinh hinh thé giéi va khu vuc tiép tuc dién bién phirc tap do dich
bénh COVID-19 d3 anh huéng dén phat trién kinh t& x& hoi cta dit nudc, cia
thanh phé cling nhu anh hudng dén san xuét kinh doanh ctia Cong ty. San lugng,
doanh thu mdt sé khu vuc giam, dan dén viéc lam cla nguoi lao dong thiéu, thu
nhép khong 6n dinh, dic biét khu vuc bbe xép, Nha hang Cang, Bai 6 t6, Cira hang
xing dau Lé Thanh Tong.

- Khach hang thué van phong céc tda nha gidm do dich COVID-19 nén 1 sd
cong ty hoat dong kém khong thué vin phong nira.

- Chiét khiu xing diu giam manh tir thang 4/2020 dén dau quy 3/2020 va
thang 10,11,12/2020; c6 thang khong cd 1ai, tinh hinh dau bién dong, san lugng
giam, kinh doanh chi du chi phi. :

- Nha hang cang doanh thu thap, it khach vi dich bénh.

- Giam gi4 thué vin phong cho cac khach hang do anh hudng cua dich bénh:
Thanh Pat sb tién giam gid 97.155.000 dong, Thanh Pat 3 sé tién giam gia
86.088.000 ddng. Téng sd tién giam gid cho khich hang ctia 2 tda nha:
183.243.000 ddng).

- Luong téi thidu viing ting dan dén chi phi BHXH, BHYT, BHTN ting.

2. Thuan loi:
- Giit 6n dinh duge mot sb khach hang truyén thong.
3. Két qua san xuét kinh doanh nim 2020:
* Doanh thu: 121 ty 633 triéu ddng, bing 83,3 % so v&i ké hoach 2020 (146 ty).

Bing 83,5 % so v6i cing ky ndm 2019 (145 ty 557 triéu dong)

* Lai trude thud: 9 ty 509 triéu ddng, bang 141,9 % so véi ké hoach 2020 (6,7 ty).

Bing 124,8 % so voi cung ky nam 2019 (7 ty 616 triéu ddng)

* Nop ngén sach: 4 ty 995 tri€u dong.
* Péng BHXH, BHYT, BHTN cho ngudi lao dong: 3 ty 628 tri¢u déng.
* C4 tic tam tmg cho cac c¢b dong: 5% vén gop.
* Thu nhap binh quén toan coéng ty: 7.797.000 dbng/ngudi-thang,
Trong do:



- Khéi Dich vu: 8.823.000d6ng/ngudi-thang, dat 105% so véi ké hoach
(8.414.000 dong), bang 107% so v&i nam 2019 (8.275.000 ddng)

- Céng nhan béc xép: 2.745.00066ng/ng-théng, dat 62% so véi ké hoach
(4.420.000 dong), bang 98% so véi ndm 2019 (2.812.000 ddng)

+ Dién tich cho thué tai tda nha Thanh Pat on dinh, giam 10% so vdi cung ky
nim 2019.

+ Toa nha Thanh Dat 3 dua vao hoat dong tir 01/01/2020, dén nay da cho thué
duogc 6.000m2, dat 60% téng dién tich cho thué, u6c tinh doanh thu cd nam dat
hon 10 ty déng.

+ Mot sd don vi chiu anh huéng truc tiép vi dich bénh, khong ¢6 doanh thu,
khéng c6 luong (Nha hang cang), quy luong khong du chi tra cho ngudi lao dong,
cong ty van dam bao tién luong, thu nhap cho nguoi lao dong.

+ C4c don vi trong toan cong ty di trién khai thuc hién tét cong tac phong
chéng dich bénh, duy tri san xudt kinh doanh n dinh, thuc hién c4c bién phép
giam chi phi, chi dong, linh hoat trong diéu hanh san xuét dé dat hiéu qua cao
nhét.

4. Cong tac phat hanh c6 phiéu:

Pai hoi cb dong thudng nién nam 2019 da thong qua phuong an phat hanh
c6 phiéu ting vén diéu 18 ctia cong ty 60 ty dé du tu x4y dung Toa nha Thanh
Dat 3 tai S6 4 Lé Thanh Téng - Ngb Quyén - Hai Phong.

- Phat hanh Dot 1: Phit hanh 30 ty, tir ngay 19/8/2019 dén ngay 02/10/2019.
Két qua phat hanh dot 1: 29.354.180.000 ddng, dat 97,84%.
- Phat hanh Dot 2: Phat hanh 30 ty, tir ngdy 12/02/2020 dén ngay 09/3/2020.
Két qua phat hanh dot 2: 18.116.150.000 dong, dat 60,38%.
- Tdng s6 phat hanh 2 dot: 47.470.330.000 déng, dat 79,11%.
- Vén didu 18 cta Céng ty dén ngay 10/3/2020: 107.936.700.000 déng
(10.793.670 c6 phén).
- Thyc hién diing ky luu ky va ding ky giao dich b sung.
- Sira d6i, bd sung Dang ky kinh doanh ctia céng ty 1an thi 15, ting vén diéu 16 1én
107.936.700.000 dong.
5. Mt s6 chi tiéu tai chinh hop nhit co ban:
1, Doanh thu: 155 ty 918 triéu dong.
2, Li trude thué: 11 ty 226 triéu dong
II/ Cac cong tac trién khai trong nim 2020:
1, Hoat dong ciia Hdi ddng quan tri:
- Hoi @6ng quén tri hoat dong theo Luat Doanh nghiép, Diéu 18 cong ty va cac quy
dinh khac ctia phap luat @& diéu hanh, chi dao cic hoat dong td chirc san xuét kinh
doanh, d4u tu va mé rong san xuét.



- Hoi déng quan tri da thuc hién nghiém tic cac Nghi quyét Dai hoi dong cb déng
thuong nién, nghi quyét va quyét dinh cia Ho6i dong quan tri. Hoi déng quan tri
cong ty thuc hién ddy di trach nhiém va nghia vu theo quy dinh; phé duyét cac
nghi quyét, quyét dinh cac phuong 4n dau tu va cdc van dé thudc thim quyén theo
diéu 1é cong ty va luat doanh nghiép.

- Hi ddng quan tri t6 chirc va duy tri déu din cac phién hop dinh ky hang quy, hop
dot sut, tong két timg quy, 1am viéc véi tinh than trach nhiém cao d& dua ra céc
quyét dinh kip thoi, dinh huéng, chi dao diéu hanh cac hoat dong t6 chirc san xuét
kinh doanh, dau tu va mé réng san xuét ciia Cong ty. Cé bién phép tiét kiém, giam
chi phi, ning cao hiéu quéa san xuit kinh doanh; dau tu theo hudng hién dai, tinh
chuyén mon hoa cao, tao su phat trién &n dinh 1au dai, bén ving.

+ Hoat dong gidm sat ctia Hoi dong quan tri di véi Ban Téng Giam déc diéu
hanh:

- Giam sét chat ché va co6 nhimg dinh huéng chi dao kip thoi dbi vai viee quan ly
va diéu hanh hoat dong san xuit kinh doanh ctia Ban Téng gidm déc nhim dam
bao thuc hién hoan thanh ké hoach san xuét kinh doanh nim 2020.

- Giam sat viéc thue hién cac nghi quyét, quyét dinh ctia hoi déng quan trj.

- Kiém tra viéc chap hanh va tuan thu cic quy dinh cua Phap luat va Piéu 1¢ Cong
ty.

- Ban diéu hanh Céng ty da t6 chirc trién khai thuc hién cac Nghi quyét ctia Hoi
déng quén tri theo ding céc quy dinh ctia Phap luét, Diéu 18 Cong ty.

+ Téng mure thu lao ctia Hoi ddng quan tri va Ban kiém soat ndm 2020 1a 733 triéu
dong.

2, Cong tac san xuit kinh doanh:

- T4p trung ky két va thuc hién hop ddng kinh t& dbi voi khach hang, thuong
thao véi khach hang hop ly gia céc dich vu. Ky két hop dong Nha xe 3, Bai 4 véi
cang Hai Phong, cang Hoang Diéu.

- H so xin giam thué d4t Nha hang cang do dich bénh. Céng tac dit dai Bai 6
t6 voi Trung tAm phat trién qu§ dat thanh phd.

- Thue hién kiém tra c6ng taic PCCC — ctru hd ciru nan, an toan lao déng céc
don vi thudc cong ty. T chirc thuc tip chita chéy tai cac don vi, tda nha Thanh
Dat. T6 chirc 16p hoc An toan v¢ sinh lao dong dinh ky cho toan thé CBCNV.

- Tich cuc kiém tra tai hién trudng vé thuc hién noi quy an toan lao dong.
Trong nam khong c6 tai nan lao dong.

- Tich cuc tim, git khach hang, dic biét khach hang truyén théng ctia cong ty.

- X4y dyng ké hoach san xuat kinh doanh ndm 2021 cac don vi va cong ty.

- Thue hién tét ché dd, chinh séach, tién luong ddi véi nguoi lao dong. Péng

BHXH, BHYT, BHTN dﬁy da, kip thoi cho nguoi lao dong, khdng no dong, dam
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bao ché do ctia ngudi lao dong dugc thanh toan diy du, kip thai. T chitc mua bao
hiém 24/24 cho nguoi lao dong.

- Sira dbi, b6 sung thang bang luong déng BHXH, BHYT, BHTN theo Nghi
dinh 49/2013/ND-CP cia Chinh phu. Nang bic va diéu chinh ting theo lwong tdi
thiéu ving.

- Sira dbi, b sung, ning lwong cAp béc cong viée cho nguoi lao dong.

- Sap xép, bb tri lai lao dong cac don vi, nng cao ning suat lao dong.

- Thye hién t6t phép ludt lao dong, trang bi ddy dit BHLD, cai thién diéu kién
lam vi€c cho nguoi lao dong.

- T6 chirc L& ky niém 20 nim thanh 1ap céng ty. Tang qua cho CBNV toan
cong ty. Khen thuéng ciia UBND thanh phé va Tng giam dbc cong ty cho cac tap
thé, c4 nhan,

- Tong két hoat dong SXKD cac don vi va céng ty nim 2020.

- Cong tac khen thuéng cubi nim, tdng thu nhap thang lwong thir 13 cho
nguoi lao dong.

3, Cong tac diu tw, sira chira:

Cong tac kiém tra, duy tu, sua chita, bao dudng thiét bi va hé théng PCCC,
bao chay tu dong tai cdc toa nha lubén dugc thuc hién thudng xuyén, nghiém ngit,
ding quy dinh, dam béo vén hanh an toan céc trang thiét bj, phuong tién cla cac
tda nha, khéng dé xay ra su ¢ chdy nod.

Stra chita, bao dudng, thay thé céc thiét bi toa nha Thanh dat va cac don vi
thudc cong ty: Hé théng didu hoa, thang may, PCCC, dién, nuéc. Thay cia gb
bang cira kinh cho tda nha Thanh Dat.

-Téng sd tién dAutr : 2ty 111 tridu dong

- Tong s6 tién sira chita: 902 triéu ddng
4, Cong tac Tai chinh:

- Thuc hién kiém tra thué nim 2017, 2018, 2019 ctia Chi nhénh Thanh dat va
Xi nghié€p xay dung & Sira chita.

- Thuc hién tt cong tac kiém ké hang hoéa, tai san nam 2020.

- Tam {mg c6 ttrc ndm 2020 cho céc cb dong (5%)

- B4o c4o quyét toan, Béo cdo kiém toan, Bio cdo thuong nién nam 2020

- B4o c4o tinh hinh st dung vén gép thu dugc tir dot phat hanh.

- Chi dao don vj tich cuc thu hdi cong no, khéng dé khach hang no qua thoi
han quy dinh cia Cong ty. Riéng xing ddu L& Thanh Tong con ng kéo dai.

I1I/ Nhén xét chung vé két qua san xuét kinh doanh niam 2020:
1, Dat dugc két qua trén cé nhidu nguyén nhén nhung nguyén nhan chinh la:
- Céng ty ludn chu trong nang cao chét luong quén ly cac tdoa nha cho thué van

phong, cdng tac marketing, phuc vu va chim séc khach hang ngay cang tét hon.
4



- Diéu chinh gia cac dich vu phi hop véi thi truong.

- Céng tac quan ly, diéu hanh san xut kinh doanh phtt hop véi tinh hinh thuc té,
bam sat thi truong, diéu chinh quy ché quan ly, quy ché tién luong, khuyén khich
ngudi lao déng tich cuc phan dau thuc hién t6t nhiém vu sén xuét kinh doanh.

- Thuc hién tbt cong tac vé sinh mai truong, cong tdc ddm bao an toan an ninh trét
tur trong cong ty va céc toa nha.

- Thue hién tét cdng tac bao tri, bdo dudng, thay thé cac trang thiét bi, phuong tién
theo quy dinh, van hanh an toan, khong dé x4y ra su ¢, chay né.

2, Ton tai:

- Nang luc, chuyén mén, nghiép vu ngudi lao dong con han ché.

- Ngudi lao ddng con thiéu viéc lam, dic biét 1a céng nhan béc x&p,Nha hang Cang
IV/ Phwong hwéng, nhiém vu sin xuit kinh doanh nim 2021:

Trong thoi gian t6i nén kinh t& chiju anh hudng 16n boi dich bénh COVID-19, anh
huéng dén san xuét kinh doanh cia cong ty. Yéu cau céc don vi tiép tuc chu dong,
bam sat tinh hinh san xuét, theo d&i thi trudng, linh hoat trong cac giai phap thich
ung, thao g& kho khin, phén dau thuc hién tét ké hoach san xuét kinh doanh cua
cong ty nam 2021. Bam béo thu nhép cho ngudi lao dong va cd tirc ctia cb dong.

1. Cac chi tieu:

* Doanh thu : 131 ty dong

* Loi nhun truée thué : 6,8 ty dong

* Dy kién c6 tie : Tl 5% trd 1én

Trudng hop loi nhuan sau thué tir hoat dong kinh doanh nim 2021 khéng da tra cb
tire theo ké hoach thi cong ty 14y tir ngudn loi nhuan chua phan phbi dé lai cia céc
nim trude va ngudn quy dau tu phat trién san xuét dé chi tra cb tirc cho cd déng.

2. Mt s6 bién phap t6 chire thue hién:

Pé thuc hién t6t nhiém vu ndm 2021 trong diéu kién dich bénh COVID-19
van dién bién phirc tap, yéu cau cac don vi tap trung chi dao ting doanh thu, tiét
kiém chi phi, nang cao hiéu qua kinh té, dam bao thu nhép cho nguoi lao dong.

- Céc chi nhanh, don vi tich cyc thu hut khach hang, linh hoat xir ly giit khach
hang. Ban quén ly céc tda nha tip trung diy nhanh tién d9, tich cuc tang dién tich
cho thué van phong. Tiép don khach hang linh hoat, uyén chuyén. Dbi méi cong
tac tiép thi, quang céo, chim séc khach hang, mé rong thi truong, chi dong dbi
méi t6 chirc san xuét.

- Quan ly vbn tbt va sir dung vén clia cong ty ¢ hidu qua. Tép trung dén ddc
thu hoi cong no, dédc biét Clra hang xéng diu Lé Thanh Tong.

- Stra d6i, bd sung cac quy ché cho phi hop véi didu kién thuc t& dé ludn
thich g v&i qui mé kinh doanh ctia cong ty va phét trién cuta thj trudng, phi hop
vdi chinh sach, phép luat Nha nuéec.



- PAu tu, stra chita, bao dudng céc trang thiét bi ca tda nha Thanh Dat,
Thanh Pat 3 va cac don vi trong cong ty.

- Thuc hién tdt cac hgp dong kinh té véi khach hang, ludn giit uy tin véi
khéch hang. Diéu chinh gia céc dich vu phu hop véi thi trudng.

- Tang cuong cong tac kiém tra An toan lao dong, phong chéng chay nd, vé
sinh moi truong cac don vi. Dén dbéc, nhic nhé CBCNV nghiém chinh thuc hién
tbt cac ndi quy, quy ché, nang cao ning suét, chét lugng lao dong.

- Thyc hién ddy da ché do chinh sach di v6i ngudi lao déng. Pam bao quyén
loi ctia cb dbng, thu nhap ngudi lao ddng, nghia vu dbi véi Nha nuée.

- Duy tri cong tac phong chéng dich bénh COVID-19 tai c4c tda nha va cac
don vi trong cong ty.

V/ Du kién phan phdi lgi nhudn nam 2020:

+ Tdng lgi nhuin dwgc phin phoi: 8.459.151.674 dong.
Trong do: V

- Loi nhuan ky nay; 7.698.067.633 dong

- Loi nhuén dé lai tir ndm trudc: 761.084.041 ddng

+ Cb tie (5%): | 5.396.835.000 dong

+ Trich cac quy: 1.120.000.000 dong

- Qu§ khen thuéng HPQT : 320.000.000 ddng

- Quy Thi dua khen thuéng: 500.000.000 déng

- Qu¥ Phuc loi: 300.000.000 déng

+ Lgi nhuin chwa phin phdi dé lai: 1.942.316.674 dong

Nhén dip Dai héi, thay mat lanh dao cong ty chuc cdc quy vi cé dong sirc
khoé, hanh phiic va tich cuc tham gia déng gép xdy dung cong ty “Lién tuc phdt
trién, tién téi thanh cong”.

Xin trin trong cam on!

T.M HOI PONG QUAN TRI
Noi nhin: CHU TICH
- DPHDCD, HDQT (b/c),
- Ban kiém soét (b/c),
- Ban TGD (b/c),
- Luu HPQT.
Ha Thi Kim Phwong



CONG TY CO PHAN THUONG MAI
DICH VU TONG HOP CANG HAI PHONG

Kinh giti : Pai hdi ddng cb dong

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap- Tw do - Hanh phue

Hai Phong, ngay thdng 3 ndm 2021

Céng ty CP thwong mai djch vu tdng hep cing Hai Phong

BAO CAO TAI CHINH TOM TAT NAM 2020

Trinh Pai hdi ddng c6 dong théng qua

A. BAO CAO TAI CHINH RIENG

I. Bang can doi ke toan

Pon vi: VND
STT Chi tiéu 31/12/2020
I |Tai sén ngén han 58.006.656.348

II |Tai s&n dai han
Tong cng tai san
III |No phdi tra
IV |Vbn chi s& hiru
1 |Vén gbp chl so hitu
2 |Thang du von c6 phén

3 |Qu¥ ddu tu phat trién

229.711.806.932
287.718.463.280
138.673.221.884
149.045.241.396
107.936.700.000

14.359.240.000

17.389.312.824

4  |Loi nhuén chua phan phoi 9.359.988.572
Téng cong ngudn vén 287.718.463.280
IL. Bdo cao két qua hoat dong kinh doanh
TT Chi tiéu Niam 2020

1 |Téngdoanhthu

2 |Tong chi phi

3 |Loi nhuan ké toan trudce thué

4 |Loinhuén ké toan sau thué

122.941.547.126
113.432.539.607
9.509.007.519
8.598.904.531




B. BAO CAO TAI CHINH HQP NHAT

I. Bang cin doi ké toan

Pon vi : VND

STT

Chi tiéu

31/12/2020

[

II

HI

IV

Tai san ngé’n han

Tai san dai han

Téng cong tai san

No phai tra

Vén chu sé hitu

Vén dau tr ctia chu so hiru

Thiang du vén c¢b phin

Quy Déu tu phat trién

Loi nhuan chua phan phéi

Vén khéc ( loi ich cta cb dong khong kiém soat )

Tong cong nguon von

44.836.332.629
385.637.808.575
430.474.141.204
234.989.984.649
195.484.156.553
107.936.700.000
14.359.240.000
17.389.312.824
15.394.442.685
40.404.461.046
430.474.141.204

I1. B4o cao két qua hoat dong kinh doanh

Chi tiéu

T Nim 2020
1 |t4ng daanh thu 156.744.760.556
2 |Téng chi phi 145.518.537.443
3 |Loi nhuan ké toan trude thué 11.226.223.113

Loi nhuin k€ toan sau thué

7.698.067.633

TM. HQI PONG QUAN TRI
CHU TICH

Ha Thi Kim Phuong
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