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Hoi déng Quan trj Cong ty CH phan (,dp nudc Phi Hoa Tén trdn trong kinh moi

Quy ¢6 dong tham du cude hop Pai hoi dong ¢d dong thudng nién lan thtr 14 — nam 2021,
cu thé nhu sau:

1.

Thot gian dai hoi: 8h 00°, thir hai, ngay 12 thang 4 nim 2021

2.

Dia diém t6 chire Pai hoi:  Hoi truomg Cong ty C6 phan Cap nude Phi Hoa Tén

S6 86 Tan Hung, Phudng 12 — Quan 5, Tp. HCM.

3. Fhanh phin tham du: Tét ca céc cb dong s& hitu ¢b phiéu PJS c6 tén trong danh sach
¢b dong do Trung tdm Luu ky chimg khodn chét ngay 10/03/2021.

4. Noi dung chuong trinh:

Bao cdo két qua SXKD nam 2020 va Ké hoach SXKD nam 2021:

Béo cédo tai chinh nam 2020 da kiém toan; Ké hoach tai chinh niam 2021;
Phan phéi lgi nhudn nam 2020: muc chia ¢d tirc va trich lap céac quy:
Béo cdo hoat dong ctia Hoi dong Quan tri cuia Cong ty nam 2020:

Bao céo hoat dong cua Ban Kiém soat va két qua giam sat tinh hinh hoat dong
SXKD nam 2020 cua Céng ty;

Trinh Pai hoi dong c6 dong uy quyén cho Hoi dong Quan tri chon Cong ty kiém
toan bao cao tai chinh nam 2021;

Trinh Dai hgi dong cb dong quy tién lvong, thu lao Ngudi quan ly thuce hién niam
2020; Ké hoach quy tién lwong, thu lao Nguot quan Iy nam 2021

Trinh Pai hdi dong cd dong uy quvcn cho Hoi dong Quan trj thong qua cac Hop
déng mua béan si nude sach voi Tong Cong ty Cép nude Sai Gon co gid trj bang
hoéc Ién hon 35% tdng gia tri tai san cua Cong ty dugce ghi trong bao cédo tai chinh
gan nhit.

Trinh Dai hoi dong ¢6 déng stra ddi, bd sung Diéu I¢, Quy ché Quan tri Cong ty.

5. Thoi gian dang ky. x4c nhdan tham du Dai hoi:

* Luwu y: Do tinh hinh hién nay, dich Covid-19 dién bién phirc tap nén viée to chic
DHDCB thudng nién cia Cong ty ciing dugc can nhic can trong. Nham dam bao viée
to chirc PHPCD thuong nién dung theo quy dinh cua Ludt Doanh nghiép, dong thoi ciing



dam bao an toan strc khde cho nguoi tham du. Cong ty dé nghi Quy ¢ dong lvu ¥ mot
s6 noi dung sau:

Toan bd biéu mau dang ky, uy quyén tham du hop Dai hdi, cac tai liéu, bao cdo san
xudt kinh doanh, bdo cdo tai chinh nim 2020 da kiém toén duoc dang tai day du trén
Website ciia Cong ty tai dia chi: www.phuwaco.com.vn (vao muc “Quan hé cb dong™
chon “Pai hoi ddng cb dong™). Pé nghi Quy cd dong vui long xem k¥ trudce tai li¢u
hop dé ¢6 ¥ kién, kién nghj giri dén Cong ty hodc phat biéu tai dai hoi (néu co).

Dé dai hoi dién ra nhanh nhat, tét nhat co thé va dam béao sire khoe cua cb dong
tham dyu Dai héi, Cong ty s¢ khong béo cdo lai cac ndi dung tai liéu dai hdi ma chi
tién hanh thao ludn, biéu quyét timg noi dung dé thong qua tai Pai hoi.

Quy cd dong phai thyc hién thu tuc dang ky xac nhan tham du Dai hdi hodc uy
quyén tham du (theo mau) trwede 16h00, ngay 04/4/2021, ciing nhu gii kién nghi
vé chuong trinh hop hay v kién khéc trwdce 16h, ngay 07/4/2021 vé6i T6 Thu ky
thong qua s6 dién thoai: (028) 38.558.410; Fax: (028) 39.555.282; email:
phuhoatan@phuwaco.com.vn hodc guri dén dja chi: 86 Tan Hung Phuong 12,
Quan 5, Tp.HCM. Nhirng ¢ dong c6 ding ky du hop trude s& dugce sip xép chd
ngdi dam bao c6 khoang cach nhét dinh dé phong ngira dich Covid-19.

Quy cb dong khi di dy Pai héi, vui long mang theo CMND/CCCD hoic hd chiéu dé
ding ky. B6i véi truong hop dugc iy quyén, dé nghi mang theo: Gidy uy quyén
(ban chinh), ban sao CMND/CCCD hodc hd chiéu cta ¢b dong va ban chinh Gidy
CMND/CCCD hoic hd chiéu cua ngudi duge dy quyén.

Dai hoi dong co dong nam 2021 cia Cong ty co thé bi hodn theo yéu ciu cua co
quan c6 thim quyén dé phong chéng dich Covid-2019. Trong truong hop nay, Cong
ty sé& théng cho Quy c6 dong théng qua wibsite ciia Cong ty: http:/phuwaco.com.vn
ngay khi co thé.

Thong bao nay duge ding trén website cia Cong ty, thay thé cho thu moi gui cho

timg ¢ dong trong trudng hop ¢6 dong khong nhan duoc théng bao moi hop PHDCD qua
duong buu dién.

Noi nhan:
- Nhu trén;
- Luu: TTK.

Email: phuh wphuwsco.com.vn
www.phuwaco.com.vn

Trén trong./.
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Thoi gian:  8g 00°, thir hai ngay 12/4/2021
Dia diém:  Hoi truong Cong ty C6 phan Cap nuéc Phit Hoa Tén
Dia chi: 86 Tan Hung, Phuong 12 — Quan 5. TP. H6 Chi Minh

=

8200 - 8g30 ]Dén khach va ding ky ¢o dong

Phat tai li¢u va phiéu biéu quyét

8230 - 8g45 | Tuyén b Iy do

Gidi thi¢u dai biéu, Poan chu tich

Dé ctr Doan thu ky

Béau Ban kiém tra tu cach ¢d dong, df‘mg thoi 1a Ban kiém phiéu, Ban bau cir

| Béo céo két qua kiém tra tu cich ¢ dong

Chu tich HDQT doc 161 khai mac DPHDCD 2021

Théng qua thé I¢ lam viéc va biéu quyét tai Dai héi

Thong qua chuong trinh Dai hoi

8g45 - 1000 | Pai hi thao ludn va biéu quyét théng qua cac ndi dung:

Béo cao két qua SXKD nam 2020; Ké hoach SXKD nam 2021

Bao cao két qua tai chinh nam 2020 da kiém toan; K& hoach tai chinh 2021 |

Phan phdi lgi nhuan nam 2020: mirc chia ¢ tirc va trich 1ap cac quy

Bdo cdo hoat dong cua HDQ'T nam 2020

l ' Bdo céo hoat dong ctia Ban Kiém sodt va két qua giam sat tinh hinh hoat
l dong SXKD nam 2020 cua Cong ty

Trinh BPHDCP 1y quyén cho HDQT chon Cong ty kiém toan bao cdo tai
chinh nam 2021

Trinh PHDCD quy tién luong, thu lao Ngudi quan ly thye hién nam 2020:

Ké hoach quy tién lvong, thi lao Nguoi quan ly nam 2021 |




Trinh DPHDCD uy quyén cho HDQT théng qua cac Hop ddéng mua ban si
nuoc sach voi Tong Cong ty Cap nude Sai Gon c6 gid tri tir 35% trd Ién
tong gid tri tai san cia Cong ty dugc ghi trong bdo cdo tai chinh gan nhat

Trinh DPHDCD stra d6i, b6 sung Diéu 1¢, Quy ché Quan trj Cong ty

10g00-10g30 | Y kién cua ¢ dong
Chu toa doan giai dap thac mic, kién nghi cua cd dong

10g30-11200 | gja, quyét thong qua céc ndi dung cua dai hoi

Thong qua Dy thao Nghi quyét dai hoi

Théng qua Bién ban dai hoi

Bé mac dai hoi

Céng ty Cb phan Cap rardre Phis Hoa Tan

DC: 86 Tan Hung, P.12,. Q.5, TP.HCM : = ¥ - i :
DT: (B4.8) 38 558 410 - 38 550 532 Fax: (84.8) 39 555 282 B UAN LY. QUAN 10, QUAN 11, PHUONG PHU TRUNG - QUAN TAN PHU
Email: phuhoatan@phuwaco.com.vn :

www.phuwaco.com.vn
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Thwong higu cdp nude, vikng bude cing banl

THE LE LAM VIEC VA BIEU QUYET
TAIDAI HOI DONG CO DONG THUONG NIEN LAN THU' 14 - NAM 2021
CONG TY CO PHAN CAP NUGC PHU HOA TAN

Dé Dai hoi dong c6 dong thuong nién lan thi 14, ndm 2021 coa Cong ty Co phin Cap nudc
Phti Hoa Tan dugc tién hanh trong khong khi trang trong, hop 1€ va thanh cong t6t dep, dé nghi ¢d
dong tham dy thuc hién nghiém tic cde quyén han va nghia vu cta minh dudi day:

1. Tét ca cb dong so hitu ¢d phan ciia Cong ty Cb phan Cép nuéce "Pht Hoa Téan theo danh sich )
déng chét dén ngay 10/03/2021 duoc quyén tham du Dai hoi cd doéng thudong nién nam 2021.

o

Tét ca cb déng, dai dién b déng di lam tha tyc dang ky tham dy Dai hoi c¢d dong thudng nién
nim 2021 duge quyén tham gia phat biéu y kién va biéu quyét tai Pai hoi.

3. Cudc hop Pai hoi dong cb dong do Chu toa doan diéu khién Dai hoi. C6 dong tham gia Pai hoi
phai tuan thi theo su diéu khién cia Chi toa doan nhim tao diéu kién cho Dai hoi dién ra mot
cach thuén loi, nhanh chéng va hop 1.

4, Quyet dinh cta Dai héi ddng cb dong dugc thong qua khi dat dwoc it nhit 51% tong s6 phiéu
biéu quyét cia tit ca cd déng du hop chip thuén, ngoai trr cac ndi dung sau:

e Noi dung trinh DPHBCH uy quyen cho HPQT Céng ty thong qua Hop dong mua bén si nuée
sach voi Iong Cong ty Cép nude Sai Gon (Cong ty me) s&€ duge thdng qua khi dat dugc it nhat
65% tong s phiéu biéu quyét cua tit ca cé dong khong 6 loi ich lién quan du hop chip thuan.

e Noi dung sta doi Piéu 1¢, Quy che quan tri c¢ong ty s¢ duge thong qua khi dat duoc it nhét
65% tong sb phiéu bidu quyét cuia tat ca cb dong du hop chip thuén.

5. Viéc lay vy kién duge thuc hién theo hinh thic bidu quvet Chu toa hoac nglrm diéu khién dai
héi s& xac dinh trén co s¢ kiém tra cua Ban kiém phiéu do Chu toa doan dé ctr va dugc Dai hoi
dung ¢b dong thong qua. Ban kiém phreu s€ chiu trach nhi¢m vé tinh chinh xac cua s phiéu
biéu quyét. Mdi c6 dong c6 3 loai phiéu biéu quyét:

a. Phiéu mau vang: Phiéu dong y
b. Phiéu mau hdng: Phiéu khong déng y
c. Phiéu mau tring: Phiéu khéng c6 ¥ kién
Khi biéu quyel ¢b dong s& gio mot trong 3 loai phiéu trén dé biéu quyct Ban kiém phu:u chiu
trach nhi¢m théng ké Phiéu biéu quyét timg loai va bdo cdo cho Cha toa dé cong bd két qua biéu
quyét.
6. N1 dung cudc hop Dai hoi déng c6 dong duoc Thu ky doan ghi chép ddy du vao Bién ban va
thong qua tai Pai hoi trudce khi bé mac
7. Thé 1& lam viéc va biéu quyet nay dugc doc trude Dai héi déng c6 dong va ldy v kién bleu
quyet cla cac co dong. Néu dugc Dai hoi ddng cb dong thong qua véi ty 18 tir 51% tong 50

phiéu hlcu quyét ctia tat ca cd dong du hop trés 1én s& ¢6 hiéu lyc thi hanh bt bude ddi voi tét
ca céc cb dong./.

TM,{HO YONG QUAN TRI
: CHU TICH

“~4, Thi Thanh Tam
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Qudn 5, ngay 04 thang 01 nam 2021

CAO

Tong két hoat dong SXKD 2020 - Ké hoach nim 2021

Kinh gti: Quy C6 déng.

I. Két qua thwe hién chi tiéu SXKD san xuat kinh doanh nim 2020:

1. Cic chi tiéu ké hoach nim 2020:

Yo
KE THU'C TANG
) HOACH THUC HIEN GIAM SO
CHI TIEU bVT NAM HIEN / VYOI KE
2020 NAM2020| KE HOACH
HOACH | NAM 2020
2020
A- KINH DOANH
1- Nudc tiéu thu 1.000m* 33.850 33.670 99.47 - 180
2 Doanh thu tién nudce tr dong 352 040 351.890 99.96 - 150
3 Gla ban binh quan déng/m? 10.400 10.451 100,49 + 51
4- Thay dinh ky BHN co nh(") cai 17.000 17.008 100,05 +8
5- Tha) dmh ky BHN co l(m cai 25 34 1?6 DD +9
6 Gén m&i DPHN cai 100 188 188,00 + 88
7- % thét thoat nude bmh quan % 18 14.58 -3.42
B- DAU TU XAY DU'N(;
1- Phat trién mang lum tang 4p mét 270 2701 100,00 0
2- Sira chita dng muc mét 3.509 3.509 100,00 0




2. Danh gia két qua thye hién:

a) V& kinh doanh nwéc sach:

Nam 2020, trudce tinh hinh 1ay lan dich bénh Covid-19 nghiém trong trén toan

thé gidi, c6 nguy co lay lan dén nudc ta lam ngung tré cho nén kinh té Viét Nam con
nhiéu kho khan.

Trudce tinh hinh d6, Tha tuéng Chinh phu da ra Chi thi 05, 06, 19/CT-TTg

nham ngin ngira nguy co bung phat dich Covid-19 trong nudec.

Cong ty C6 phin Cép nude Phi Hoa Tan 1a mot don vi kinh té tai Tp.HCM

nén ciing bi anh hudng kinh té boi bién phap gian cach xa hoi nhim ngdn ngura dich
bénh. Cu thé nhu:

+ Viéc tam ngung hoat dong cic hd boi, cac co sO massage, co 8¢ lam dep.
cdc phong kham nha khoa, kinh doanh &n uong karaoke, quan bar ... dac
bi¢t trén dia ban Phu Hoa Tan quan ly ¢o rat nhiéu diém kinh doanh nhu
vay nén da lam giam luong nudce tiéu thu ctia Cong ty (tiéu thu nudc cua
Trung tam thuong mai Van Hanh Mall tir mic 202.300 m? ndm 2019 giam
xudng con 166.121 m? nam 2020 (giam 17,88%)).

+ Vige ngung tiép nhan khach du lich qudc té vao Viét Nam ciing lam giam
luong nudc tiéu thu cia cac khach san, cac co s& luu tru trén dia ban.

+ Lugng nudc tiéu thy cia céc ky tac x4, cac truong hoc tir nha tré dén dai
hoc, cac nha tro sinh vién, lao dong nhdp cu cling giam, do sinh vién hoc
online thay cho hoc tép trung nén vé qué dé tiét kiém chi phi, lao dong nhap
cur mat viée tro vé que sinh song (ti€u thy nude cia Ky tue xa Da1 hoc Bach
Khoa trr 122.200 m® nam 2019 giam xudng con 105.931 m?® nam 2020
(giam 13,31%)).

+ Cac bénh vién cling giam tiéu thy nude khé 16m do nguoi dan duge khuye én
céo han ché diéu tri ndi tra trong bénh vién, nhim tranh lay nhiém chéo
Covid-19 trong trong cac co so kham chita bénh (tiéu thu nuéc cia Bénh
vién 115 tir mirc 618.126 m® nam 2019 giam xudng con 458.920 m® ndm
2020 (giam 25,76%), tiéu thu nudc cia Bénh vién Nhi dft‘mg [ tir mirc
326.813 m’ nam 2019 gidm con 274.515 m® nam 2020 (giam 16%)).

Véi nhitng nguyén do trén, chi tiéu Lugng nuéce tiéu thu va Doanh thu tién

nude thue hién chua dat ké hoach Cong ty dé ra, cu thé la:

Lugng nude tiéu thy cua Cong ty nam 2020 dat 99.47% ké hoach, thép hon
180.000 m? so vdi ké hoach 2020.

Doanh thu tién nuéc cua Cong ty nam 2020 dat 99,96% ké hoach, thap hon
150 triéu dong so véi ké hoach 2020.

Gié ban binh quan tién nudc virgt 0,49% ké hoach, cao hon 51 don g/m? so véi
ké hoach 2020.

Ty 1€ h¢ dan dugce cap nude sach duge gitr vitng 100% trén dia ban, voi téng
s6 90.108 khach hang cubi nim 2020.

Cong tac thu tién dat ti 1¢ thuc thu cao (99,09%).

Héa don tir 0-4 m® tir mire 10.475 hoa don ky 9/2020, giam 598 hoa don xudng
con 9.877 hoéa don cudi nam 2020.

Cong tac thay dinh ky PHN ¢ nho dat 100,05% ké hoach, c& lon dat 136%
so v&i ké hoach 2020.
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b)

Thuc hién cédp nhét hoan cong céng tdc thay DHN trén smartphone thay cho
viéc cap nhit trén gidy.

Nam 2020, Céng ty da thuc hién nhidu nghiép vu kinh doanh nhur:

+ Kiém tra 3.195 DHN khéch hang c6 tiéu thy bat thuc‘mg

+ Lép bién ban dut chi niém 1.723 DHN lam co s& yéu cdu khach hang thay
DHN méi, han ché gian 1an thét thoét nudec.

+ BAam chi khéa géc 5.352 PHN khach hang.

+ Kiém tra dleu chinh gia biéu 6.277 khach hang phu hop véi viée sir dung
nuéc thyc té cia khach hang.

+ Kiém tra diéu chinh dinh mtc 9.222 khéch hang.

+ Yéu cu 1.756 khach hang lam mat PHN, lam bé kinh DPHN hoic lam dut
chi PHN déng tién thay DPHN mdi.

+ Sang tén DHN cho 1.423 khéch hang.

+ Truy thu str dung nude 15 trudng hop véi sb tién hon 108 triéu ddng.

+ Truy thu gia biéu, dinh muac 24 trudng hop véi sb tién truy thu hon 144
triéu dong.

Hoat dong cham séc khach hang:
Cong tac cham s6c khach hang duge Cong ty quan tim chi trong:

Cong ty xdy dung Trung tdm chim sdc khach hang theo quy trinh mdt cura,
giam thoi gian khach hang cho doi va di lai nhiéu lan, ing dung céc phin mém
dé nang cao chét luong dich vu va quén ly kinh doanh.

Duy tri dudong ddy néng giai ddp thic mic cua khach hang, phd bién so dién
thoai di dong tryc tiép dén Ban Lanh dao cta don vi duogc phén céng tiép nhan
va tra 101 nhanh phéan 4nh ciia khach hang goi dén.

T chirc thing thu gép ¥ cta khach hang dit tai Trung tdm dich vu khéach hang,
dua cac thong bao phuc vu khach hang Ién website Cong ty, trién khai dich vu
thanh todn tlen nude trye tuyén, thuc hién thu tién nuée bing héa don dién ti,
bién doc chi s6 dong hd nuéc bang smartphone ..

Thyc hi¢n thong béo tam ngung cap nudc bang tin nhin SMS dén khach hang
bi dnh hudng trude khi stra chita mang ludi cap nudc.

. Két qua diu tr xay dung nim 2020:

Cong ty hoan thanh 100% khéi lugng phat trién mang luéi va stra chita ong

muc so v6i ké hoach diéu chinh nam 2020, dap g toan bd nhu ciu gin moi PHN
ctia khéch hang trén dia ban, hd trg cong tac giam thét thoat nudc cla Coéng ty.

.- Két qua thyc hi¢n ké hoach giam nuéc thit thoat niim 2020;

Ty 1& thét thoat nuéc binh quan ndm 2020 theo ddng hd tong cua Xi nghiép
Truyén dan Nuéc sach 1a 14,58%, gidm 3,42% so véi ké hoach nam 2020
(18%), giam 3,83% so v&i nam 2019 (18,41%).

Nim 2020, Cong ty da thyc hién nhiéu cong tac giam thét thoat nuéc nhu:

+ Phéi hop véi Xi nghiép Truyén dan bit hiy cac doan ¢ ong khong c6 nhu ciu
sur dung, bit huy tan gbc cac tuyen ong cli khong str dung, kiém tra ro ri
trén tuyen éng chp 2 sau ddng hd tdng mua ban si nude sach dén trude

ddng hd téng DMA.



5.

+ Phén vung lai cac bién DMZ.

+ Phéi hop thay bng nganh ddng bd véi cac con g trinh nang cip hém.

+ Phéi hop vaéi cic don vi thi cdng cong trinh ngam khéc (dién, vién théng,
thodt nudc) phét hién va sira bé kip thi.

+ D do va sira 2.068 diém bé.

+ Thyc hién sira chira, coi van bj khuit 14p, hu hong 288 van (tang 58 van so
vGi nam 2019).

+ Thay dinh ky 17.008 PHN c& nhé va 34 DHN c¢6 16n nhim han ché thit
thodt nwdc ma nguyén nhan dén tir sai s dong hd nude do qua nién han st
dung.

+ Ha c& 121 DHN khéch hang tiéu thy nuéc thip hon cé PHN hién ¢, gitp
cho lugng nude tiéu thu drgc do dém chinh xac va gidm chi phi thay DPHN
cd lon.

+ Thudng xuyén kiém tra, stra chita, thay pin ... cho céc thiét bj trén mang
ludi cap nuée.

+ Xay dung Webgis | dé tim dia chi khéch hang, ty 1¢ thét thoat nuéc tai cac
DMA, khu vyc mat nudc khi c6 sur cb. Ung dung hé thong canh bdo tic
thoi khi ¢6 su ¢b bing tin nhin SMS ..

Mot s6 sdng kién, gidi phap nim 2020:
Phong trao phat huy sang kién cai tién ky thuat luon duoc Cong ty quan tdm

khuyén khich. Mot sb sang kién, giai phdp cai tién nng cao ning suét lao dong trong

nam la:
Giai phap ; .
TA dk t! . o -~ . - A
STT én de tai / Séng kién Dé nghij giay khen
1 g)oa;l:}ll).oard theo ddi so liéu san xt_fat kinh Gii pf?j’:ip c _é"lp Cong ty
> t\al‘_ilfl?;)tsﬂe quan ly cong viéc Phong Ky Giai phép cdp Cong ty
Thiét ké, 14p dat b didu khidn dong mo , ,
3 van ty dong, 4p dung cho ving ap luc Séang kién cap Cong ty
nudc thap.




Il. Kéhoach SXKD nim 2021:

Cin cir két qua thue hi¢én ndm 2020, xét kha ning ciia Cong ty trong nim 2021,
Cong ty xy dung ké hoach SXKD nam 2021 nhu sau:

KE
HOACH | . o KE
CHI TIEU bVT C?EJH 1;{1]1;1: HS AA;H
NAM 2021
2020
A - KINH DOANH;:
1- Nude tidu thu | rooom? | 33.850 | 33.670 33.900
i 2- Doanh thu tién- nurée triéu dong 352 040 551,890 374.058
3- Gid ban binh quén tién nuée déng/m? 10.4;60 10451 | 11.034
e Gén mén dong hd nude céi 100 185 100
5- Thay dinh ky PHN ¢ nho céi 17.000 | 17.008 | 17.700
i 6- Thay dinh ky DHN ¢& l6n cai 25 34 2l
7- Ty 1¢ thit thoat nude binh quan % 18,00 14,5; 14,50
B - DAU TU XAY DUNG: ul e al
1- Phit trién mang luéi ting ap mét 270 _w270
-5- Sira chira dng muc mét 3.509 3.509

Ghi chi: Do tinh hinh dich bénh Covid-19 van dién bién phike tap nén chi tiéu Ké
hoach nam 2021 c6 thé thay déi theo tinh hinh dich bénh thiec té trong nam.

III. Bién phap thwe hién ké hoach niim 2021:

1. Vékinh doanh nuéc sach:

— Cong ty s tip trung phin diu tang lugng nude tiéu thu nim 2021 thong qua
nhiéu bién phép néng cao chét luorng dich vu khach hang, tuyén truyén tac hai

cia viéc st dung nude giéng .

— Tiép tuc hoan thién rut gon cac quy trinh thu tuc phuc vu khach hang, hoan
thién cong tac héa don dién tir, 19 trinh doc sb bang smart phone.

~ Téng cudng cong tac kiém tra dinh murc, gid biéu, ning cao gia ban binh quan.
— Phat ddng cac phong trao thi dua hoan thanh ké hoach san xuét kinh doanh

nam 2021.

2. V& giam nwdc thit thoat thit thu:

~ Phéi hop thudong xuyén véi Xi Nghiép Truyén Din Nuéc Sach va céc don vi
hen quan theo doi san luqmg DHT mua ban si nudc sach, klcm tra hé thong
bng cap 2 sau ddng hd téng mua ban si nude sach khi c6 su cb.

—  Piéu chinh lai cdc ranh DMZ.

— Kiém tra, khic phyc céc dong hd tong DMA c¢6 san lugng chay bat thuong
tranh anh huéng dén san lugng do dém va lugng nudc thét thoat trong DMA.
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~ Dam bao 4p luc tat ca cac DMA duoc van hanh diy du, tuong d6i én dinh.

— Thuong xuyén theo déi, kiém tra ap luc mang ludi, ludn dam bao ap luc én
dinh cudi ngudn vao gi¢r cao diém.

— Tang cudng cdng tac gidm st mang ludi cép nudc, dic biét la céc khu vuc c6
cac cong trinh ha tang ky thuét khac dang thi cong trong pham vi ¢6 duong
ong cdp nudce; phat hién, ngin chin, khic phuc kip thdi cdc s ¢ xi bé do cac
don thi cong cong trinh ngdm gy ra.

~ Tién hanh ra soat, théng ké luong van trén toan mang lugi cua Cdng ty, thuong
xuyén vén hanh thir, bao tri hé thong van trén mang luédi, dic biét 1a cic van
cd 1dp mang ludi.

- U’ng dung cong nghé thong tin trong viéc theo ddi lwu luong va ép luc trong
cac DMA, gitip cénh bdo céc bién dong tirc thoi xay ra trén mang ludi.

— Tép trung xay dung, hoan thién tmg dung GIS trong cdng tic quéan ly mang
ludi, quan 1y tai san, cdp nhét thong tin vé sy cé trén mang ludi cap nude, phan
loai, xdc dinh nguyén nhan bé, vit liéu ong, nam lap dat ... T d6 phén tich, ¢
k€ hoach swra chira, cai tao 6ng cii muc kip thoi, ¢o chon loc.

— Thyc hi¢n thuong xuyén cong tic coi van, khong dé tinh trang khuét Iz’ip van
trén mang ludi, phdi hop véi céc don vi lam duong dé thuc hién coi van dong
bo.

— Thyc hién gin pin niing luong mit trdi tai cac t tin hidu dé ddm bio chc thit
bi Datalogger, dong hé tong hoat dong dn dinh, khéng bj gién doan.

~ Thyc hién gén cdc Cello MK4 trong cac DMA dé theo doi ap luc bén trong
DMA va gén Pilot 3 cong dé didu chinh 4p luc cho cdec DMA o6 ép luc thép.

- Lap ké hoach, quy trinh kiém tra, bdo dudng thudng xuyén céc dong hd téng
hang thang, vé sinh van giam 4p 2 thang/lin trén mang luéi nham dap ng kip
thoi cong tdc giam that thoat nude.
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TG, SAIGON WATER CORPORATION , . ” - =
9 PHUWACL BAO CAO KET QUA THUC HIEN
Qe = — KE HOACH TAI CHINH NAM 2020
Thumig higu edp nirdre, virg birde cimg ban!
S6 /KTTC-PHT Qudn 5, ngay 18 thang 3 ndm 2021
ST | SRR = KE O ‘-‘3 CH
San lugng mua vao | m3 | 42.256.098 39427691 | 9331
Sanlwongbinra | m3 | 34.650.000 | 33.670247 | 97,17
Téng doanh thu B D _Tr.déng____36'?.9?3 | 357394 97,13
Loinhuan trugc thu¢ TNDN | Trdéng | 9719  10.798 111,10
Loinhugnsau thué TNDN | Trddng |  7.705 8442 | 109,57
Mirc ¢b tie (d/CP) ddng 550 600 109,09

x;_ oo _Lé/T rong Hiéu



SAIGON WATER CORPORATION

PHIIWM:I] KI HOACH TAI CHINH NAM 2021

Thuamg higu cip nude, n:-rnbcm cung ban!
S6: /KTTC-PHT Quan 5, ngay 18 thang 3 nam 2021
I [San lugng mua vao m3 39.427.691 |  39.649.123 100,56
2 |San lugng ban ra m3 33.670.247 | 33.900.000 100,68
3 |Téng doanh thu Tr.ddng 357.394 377.849 105,72
4 |Lgi nhuan truéc thué TNDN Tr.dong 10.798 11.500 106,50
5 |Loi nhudn sau thué TNDN Tr.dong 8.442 8.884 105,24
6 [Mirc ¢b tire (d/CP) ddng 600 600 100,00
CON? T%JQN ;AP 1\65 OC PHU HOA TAN
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Thirong higu cip nuwde, vimg burde cuny bani

PHAN PHOI LOT NHUAN NAM 2020

SH : /KTTC-PHT Qudn 5, ngay 18 thang 3 nam 2021
Don vi tinh: dong
o NOIDUNG ’ I?IAM 2019 ' I‘\‘AM 2020
Sb tién (d) Ty lé Sé tién (d) Ty Ié
LQI NHUAN SAU THUE : 7.484.669.591 8.442.459.926
LQI NHUAN PHAN PHOI: 7.484.669.591 8.442.459.926
Chia ¢ tire : 4.950.000.000 | 66,14 | 5.400.000.000 | 63,96
Miic chia cb tire (ddng/1 CP) 550 600
Trich Idp cic quy : 2.534.669.591 | 33,86 | 3.042.459.926 | 36,04
1|Quy khen thuéng, phiic loi NLD 2.167.469.591 | 28,96 | 2.653.659.926 | 3143
2|Quy thuéng ngudi quéan ly cong ty 367.200.000 4,90 388.800.000 4,61
3|Quy Pau tu phat trién - - . z
LOTNHUAN CON LAL: - - . 5
CONG TY Y CO "0 PHAN CAP NUGC U HOA TAN
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- SAIGON WATER CORPORATION
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Thuremg higu clp nude, vimyg bude cing ban!

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nim 2020

Don vi tinh: dong

TAI SAN M sb NAM 2019 NAM 2020

A. TAISANNGANHAN 100 75.107.964.772 | 89.237.944.966
I Tiénva cic khoan twong duongtién | 110 | 49.585.874.733 51.270.911.854
II. Ddututdi chinhnginhan | 120 _ 13.135451.812|  25.894.818.024
IIL_Céc khoan phai thu ngén han ] 130 | 4.539.647.924 |  5.444.764.213
IV. Hang ton kho - 140 | 6070018752 |  6.309.887.950
V. Tai sin ngén han khic o 150 1.776.971.551 _317.562.925 |
B. TAISANDAIHAN | 200 | 117.640.389.353 | 97.823.076.661
. Cdckhoan phdi thudaihan 2 LU e -
[II. Tai sin ¢6 dinh - 220 | 93.821.015.677 |  81.629.763.018
Il Bat déng san dau tu | o230 | - - -
IV. Tai sin d& dang dai han | 240 526772700 |  577.857.564
V. Diu tu tai chinh dai han - 250 | R -
VL. Tai sin dai han khac 260 23.292.600.976 15.615.456.079

TONG CONG TAI SAN 270 192.748.354.125 187.061.021.627
C. NOQ PHAI TRA - | 300 66.272.297.159 | 59.627.174.326
I. Nonginhan - 310 | = 66.272.297.159 |  59.627.174.326
. Noddihgn 330 | - - -
D. VONCHUSOHUU | 400 | 126.476.056.966 127.433.847.301
L Vénchisohru | 410 | 126.476.056.966 127.433.847.301 |
1. Ngudn kinh phi va quy khac 430 - .

TONG CONG NGUON VON 440 192.748.354.125 187.061.021.627

ﬁQﬁ{r:S,qr_gf}y 18 thdng 3 nam 2021
Q .
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SAOON WATI COROBARG BAO CAO KET QUA HOAT PONG KINH DOANH

 PHIWACO Nz

Thueng higu cép nuoe, vimg birde cing .haru P
Don vi tinh: dong

CHI TIEU Mai s NAM 2019 NAM 2020
I. Doanh thu ban hang va cung cap dich vy 01 330.082.995.091 355.235.738.270
2. Céic khodn gidm trir doanh thy | e S
B Doanhithy thudss v& bén héng va cung cip du:—lwu_ 10 __336_032__99;0;7 352-35,733370_
4. Gi von hang ban 11| 215344355049 |  231.034.926.871 |
5. Loi nhuin gop vé ban hang vaEnZw.p dich I 1 20_ _Il4_'z'38_640;42_ -- ;zmg 1}599_
6. Doanh thu hoat dong tai m T 2|—~—— 1_995@502 —_1,825_38;77
7. Chi pE&u_chmh - - 5__ - . - _.—
T roﬁg do: ( “hi phr lar vc_r; o - E_ - i - —-__
8. Chi phi bin hang S 25 | 67.987.409.583 |  74.684.236.330
9. Chi phi quan ly doanh nghiép 26 39.748.783.085 40.817.745.2 1_4
10. Lqi nhuin thué;_tfrh—oatd—éng_]:inh d;a_nh_ B _T 8.9_9?763.876 | 10 52;2-; ;5?;_2
11. Thu nhap khéc |31 452536863 | 332.731.969
12. Chiphikhde - |32 | 10800000 ~59.068.486
13. Loi nhudn khac 40 441.736.863 273.663.483
14. Téﬁg lgi nhuﬁn ké toan trude t}E n - _50_ -_(:}ZJ,S_;{)O_?;()__ : 10';;75,0_15
15, Chiphi thué TNDN hiénhanh | s1 T I m——
16. ChithhuéTN[nqhomlm{__“__ s | I I
17, Lm nhuan sau thué thu nhapganh nghlep—. - 66 1 ‘7.484.669_.591 _3_44.2_459_925
18. Lii co ban trén cd pﬁ-— : _70— - 550 - _?20
19Tals—uy giam trergphu.u - _—71 1 - 55;) - 6;0 _

CONGAY €O T ‘_4_11\(: NUGC PHU HOA TAN
W coneTY N
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SAIGON WATER CORPORATION

. PHUWACO

i
Thiromg higu cdp nutre, vimg busde cong ban!

BAO CAO LUU CHUYEN TIEN TE

NAM 2020

Don vi tinh: dong

CHI TIEU Misé [ NAM 2019 NAM 2020
I.LUU CHUYEN TIEN TU HOAT DONG KINH UNHDOANH [
I. Loi nhugn trude thué - 01 |  9.435500.739 | 10.797.875.015
2, Diéu chinh cho céc khodn - I 16.488 625 095 | ' 17.796.360.836
-Khiu hao thi sin b dinh va BDS ddutw | 02 | 18586.185.122| 18.679.600.427
- Cé4c khoan dy phong 03 (148.715.759)]  (3.192.454)
- Lai, ai, 13 c_}_lcn_h Iéch ty gid hm doai do dénh gia lai o | o4 | _— . _ ___ TE
- Lai, I8 tir hoat dong du tu |05 | (1.948.844268)  (880.137.137)
-Ch: hi phi lai vay - - 06 _ - - |
- Cac khodn diéu chinh khac e [ I B
3. an nhudn tir hoat djng kinh doanh truée thav déi vén Iuu dong | 08 _2_5524_1 "’5_3_3’4__ 28.594.235.851
| - Tang, giam cic khoan phai thu |09 | (819.672094)  333.319.255
| - Tang, giim hang tén kho - |10 - 512.283.298 (239.869.198)
| - Tang, giém cac khoan phai tra (khong ké 14i vay phii trd, thué TNDN| 11 | (604.759.716) )| (6.497.829.528)
| - Tang, giam chi phi tré truee - 12| 1.298.883.737 |  7.940.341.561
- Tdng giam chimg khodn kmh doanh _ - - T?_ I n o o
- Tién ldi vay da tra S % ] 0 = ____ "%
- Thué thu nhip doanh nghigp da ngp |15 ] (1.710070.196)|  (2.723.347.173)
:_T;en thu khéc tir hoat dgng kinh doanh o 16 [ = 10.220. ).000 |
- T_igchi khéc tir hoat dgng kinh doanh _|_7____(1 377.912.800)|  (2.36 2.361.835.812), 812)
Lin eu ckuyen tién thudn tie hoat déng kinh doanh 1 20 __2_.'1{22@"&?063 | 25.055.234.956
Il LUU CHUYEN TIEN TU HOAT BONG DAU TU ¥ . e EF T
L. Tién chi dé mua sam, xdy du‘ng TSCD va cdc tai san dai han khac 21 (___5___0354 558)| (6. 5?9—522_@}
2 Tlén thu tir thanh 11y, nhugng ban TSCD va cac tai san dai han kh khac __22 (20.498. 785 666) 34.993.2 222
3 Tlen chi cho vay, mua cic cong cu ng cua don v; khac 23 ~ 10.000. 000 000 | {17 759.366. 212}
4 Tten thu héi cho vay, bén lai céc cong cu ng cta don vi khic 24 - - 5.000.000.000
5 Tren chi dAu tu g6p von vao don vi khic o 25 B ____ o} _L ' =l
6 Tién thu hm ddu e gop vén vao von vao don vj l\héc - 26 | - - ‘__-_
| 7. Trén thu 13i cho vay, ¢ tirc va lm nhudn de - 27 | 1.948.844. 268 | 806.112.787
| Licu chuyén tién thudn tic hoat dong déu te 30| (20.070.795.956)| (18.457.782.835)
1. LUU CHUYEN TIEN TU HOAT DONG TAI CHINH e . -
1.9 T:en thu tir phat hanh ¢4 phiéu, | nhan von gop cia chu 50 hiru 31 B : 3 -
2. T:en tra lai von ai von gdp « cho CSH, mua lgi cb phreu cua DN da phét hanh| 32 - ___ e |
EEY Tlen thu tir di vay D 33 - N __ i
4. 4. Tién tri ng g&c vay - 34 | __ __ s 1
5. Tlén tra ng gbe thué i chinh - 35 | o b T ]
6. Cd tirc, lgi nhudn da tré cho chi s& hiru | 36 | (4.454.820.000)| (4.912.415.000)|
L?uﬁuyén tién thudn tic hoat dgng 1di chinh S | 40 | (4454.820.000) (4.912.415.000)
Liru chuyén tién thudn trong ky (20430+40) | 50 | (1.302.737.893)  1.685.037.121
Tiénva ttrdhg duong tién ddu ky o 60 50.888. 612.626 |  49. 585 874 733
Anh hudmg cua thay déi ty gié hoi héi dodi ii quy d 661 ngoai tc ] el N
Tién va tuong duong tién cudi ky 70 49.585.874.733 |  51.270.911 ‘ssT
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SAIGON WATER CORPORATION CONG HOA XA HOI CHU NGHIA VIET NAM

- PH"WﬁEﬂ Péc lap — Tu do —Hanh phiic
e e i

Qudn 5, ngay 18 thing 3 nam 2021

Thurong hidu cdp nuwéc, virng buwde cing ban!

S6: 179 /BC-PHT-HPQT
BAO CAO
HOAT PONG HOI PONG QUAN TRI NAM 2020
& PHUONG HUONG HOAT PONG NAM 2021

Héi dong quan trj (HPQT) Cong ty hi¢n nay c6 téng cong 6 nguoi, gdm 1 Chi tich
chuyén trach va 5 thanh vién kiém nhiém. Ba Lé Thi Thanh Tam, gir chirc vu Chu tich
HDQT, cac thanh vién: Ong Lé Trong Hiéu kiém Giam dbc, Ba Vi Phuong Thao, Ong
Hoang Ngoc Lam, Ba Duong Hong Phuong va Ong Nguyén Thanh Tung.

Céac thanh vién HPQT di nd luc thue hién tét cong tic quan tri diéu hanh, hoan
thanh nhiém vu ndm 2020 ma Pai hdi dong c6 dong dé ra.

HPQT xin bdo cdo Pai hoi két qua hoat dong quan tri, diéu hanh nam 2020 va
phuong huéng hoat dong trong nim 2021 nhu sau:

I. KET QUA THU'C HIEN NGHI QUYET PHPCDP THUONG NIEN NAM 2020:

Tinh hinh tiéu thy nude gip nhiéu kho khin do dich bénh Covid-19 kéo dai, viée
déng cira, han ché tap trung & truong hoc, bénh vién lam anh hudng truc tiép dén chi tiéu
san lugng nudce tiéu thu va doanh thu tlen nuoc. Hoi dong quan trji da chu dong chi dao,
phdi hop v6i Ban Diéu hanh tp trung t6i da moi nguén luc, phén déu hoan thanh cac chi
tiéu san xuat kinh doanh va ké hoach tai chinh véi nhidu giai phap, phuong én td chirc kinh
doanh dugc trién khai nhim kip thoi thao gd nhitng kho khin, vuéng mic. Nho do, két
qua vé ty 1¢ giam thit thodt nude dat thanh cong hon ky vong cung véi vige tiét giam chi
phi mang lai loi nhudn vuot ké hoach da dugc Dai héi dong ¢o dong thong qua. Cu thé: chi
tiéu giam thit thoat nude dat 14,58% twong duong lugng nudc that thoat giam 3,42% so
v6i ké hoach va 3 .83% so voi nam 2019 va Cong ty da thyc hanh tiét kiém va st dung
hiéu qua chi phi, cat giam 3,25% chi phi so véi ké hoach gop phén mang lai lgi nhuan
trude thué cho cong ty 1a 10,8 ty dong, dat 111,10% so véi ké hoach.

Tir nhirng két qua dat duge nhu trén, HDQT trinh Dai héi dong ¢b dong tra cd tire
nam 2020 la 600 ddng/cé phiéu vuot 9,09% so véi ké hoach da duoc Pai hoi dong cd

dong ky trude thong qua.

1. Lanh dao thyce hién cic chi tiéu:

- San lugng nude cung cép: dat 99,47% so v&i ké hoach, giam 1,87% so voi nam 2019.
- Doanh thu tién nudc: dat 99,96 % so voi ké hoach, tang 8,47% so véi nam 2019.

- Ty ¢ thit thoat nude tinh dén 31/12/2020 la 14,58% giam 3,42% so vdi ké hoach.
- T émg doanh thu: dat 97,13% so v&i ké hoach, ting 7,48 % so vdi nam 2019.

- Loi nhuin sau thué: 8,442 ty df)ng, dat 109.57% so vé6i ké& hoach, tang 12.79% so voi
nam 2019.

Ty 1& chia ¢ tirc: 6,0% (600 dong/cd phiéu) dat 109,09% so véi ké hoach.



2. Hoat djng ciia Hi dong quan tri:

2.1 Co chu va hoat dong cia HPQT: HPQT c¢6 téng cong 6 ngudi, gdm 1 Chi tich
chuyén tréch va 5 thanh vién kiém nhiém, trong do:

=

+ 05 thanh vién la dai dién vdn gop cia Tong Coéng ty Cép nude Sai Gon.
+ 01 thanh vién 1a dai dién von gop clia Ngin hang TMCP Déng A.
+ 86 thanh vién HDQT khéng diéu hanh: 4 nguoi.

2.2 Giam sét hoat dong ciia Giam dbc va Ban didu hanh:

- HDQT thudng xuyén nhan dugc bao cao va chi dao vigc ra soat, danh gia tinh hinl}
thuc hién ké hoach san xuat kinh doanh, ké hoach tai chinh va dinh huéng thuc ‘hién ké
hoach cho phu hop véi tinh hinh thuc té cua Cong ty. Dinh hudéng Ban giam ddc trong
cong tac quan ly dicu hanh cting nhu phoi hop vé6i Ban Kiém soat Cong ty, dam bdo tudn
tha céc quy dinh Luét Doanh nghi¢p, Dicu 1¢ Cong ty va cac Quy dinh phap luit hién
hanh. Ting quy, Gidm doc béo cdo két qua cong viée:

+ Thue hién céc chi tiéu ké hoach DPHDCD thudng nién nam 2020 dé ra.

+ Thuc hién cac Nghi quyét, Quyét dinh ciia HDQT da ban hanh.

+ Chu dong xur ly kip thoi cdc van de phit sinh, dé ra nhirng bién phdp, giai phap tich
cuc deé thyc hién tot nhat nhiém vuy san xuat kinh doanh.
- Vi tinh hinh sén xuét gap nhidu kh6 khan do dich Covid-19. Ban Diéu hanh da chu
dong xin y kién cia HDQT, kip thoi thao g nhimmg kho khan, vuéng mic, trién khai thuc
hi¢n tich cyc va ddng bd céc giai phap mang lai hiéu qua trong hoat dong san xudt kinh
doanh vl viée hoan thanh vuot mic cdc chi tiéu tai chinh, trong dé chi tiéu loi nhuan
trude thue la 10,8 ty dong dat 111,10 % so vé&i ké hoach nam 2020 va tang 14,44% so vai
nam 2019.
- Chi dao va gidm sat viéc gia han thoi gian td chtre Dai hoi dong cb dong thuong nién
nam 2020 do Covid-19 ding quy dinh phéap ludt. Pdng thai, chi dao té chire thanh cong
Dai hgi dong c¢6 dong sau do.
- HDQT danh gi Ban diéu hanh hoan thanh t&t nhiém vu.

2.3 Cac phién hop va viéc thuc hién Nehi quvét ciia HDOT:

Hoat dong cua HDQT trong nam 2020 dam bao tudn thi theo Diéu 1é Cong ty, Quy
ché Quan tri Cong ty da ban hanh va cac quy dinh khdc cta phap luat trong viéc quan 1v,
diéu hanh don vi.

Irong ndm 2020, HDQT da diéu hanh hoat dong ciia Céng ty thoéng qua 05 phién
hop HDQT va 03 ho so ldy y kién biéu quyét bing vin ban dé ban hanh 15 Nghi quyét,
Quyét dinh lién quan dén cong tac quan 1y, diéu hanh thudc tham quyén cia HPQT. Cac
Nghj quyét cia HDQT ban hanh déu 6 sur théng nhét cao, cung cap day du kip thoi cho
Ban Kiém soat, Ban Giam doc.

Céc phién hop va hé so lay v kién biéu quyét duge thue hién theo dang thu tuc quy
dinh cta Ludt Doanh nghiép va cic vin ban hudéng dan c6 lién quan, ding Quy ché Quan
tri ndi bo Cong ty va c6 sy giam sat cua Ban Kiém soat Cong ty. Tat ca céc hd so lay v
kién biéu quyét déu nhan dugce su nhét tri cao cua céc thanh vién HDQT.

Noi dung chu yeu cia cdc phién hop va cac hé so 1y ¥ kién biéu quyét HDQT gdm:
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- Bdo cao SXKD, tai chinh thuc hién hang quy, 6 thang, nam; Céc chi tiéu ké hoach.
- Céc ndi dung lién quan dén hop dong mua bén si nuée sach gitra Cong ty véi Tong
Cong ty Cap nude Sai Gon.
- Cécnoi dung lién quan dén viéc t5 chire Dai hdi ddng cb déng thuong nién.
- Céc noi dung lién quan dén luong, thudng, phic lgi cho ngudi lao dong.
- Céc ndi dung lién quan dén cong tic quan ly, diéu hanh khac.
2.4 Tién luong, thu lao v céc khoan loi ich khéc cia HDOT nam 2020:
Ché d tién luong, thi lao HPQT duge thuc hién theo quy dinh tai Nghj dinh

53/2016/ND-CP va Thong tr 28/2016/TT-BLDTBXH yé'th‘uc hién quy dinh vé lao dong,
ticn luong, thu lao, tién thudng doi véi cong ty c6 cd phan, vén gép chi phdi cua nha
nudc. Cac khoan thu lao. tién thuong, phic lgi khic duge thuc hién theo quy dinh cua

Cong ty.
1I/. KE HOACH KINH DOANH VA PHUONG HUONG HOAT PONG NAM 2021:

Ngay tir diu nam 2021, dich bénh Covid-19 bung phat lan 3, cac bién phap gian
cach xa hoi dugc trién khai thuce hién nén tinh hinh san xuét kinh doanh cua don Vi tiép tuc
bi anh hudng: san lugng nude tiéu thy 3 thang dau nam 2021 chi dat khoang 80% so v&i
ké hoach va cho dén thoi diém nay, HDQT chua thé dy bdo duoc tic dong cua dich bénh
Covid-19 dén toan by hoat dong cua Cong ty. HDQT dé nghi Dai héi dong cb dong uy
quyén cho HDQT tly vao tinh hinh thuc té quyét dinh diéu chinh Ké hoach SXKD (néu
cén thiét) va bao cio lai Pai hoi trong ky hop nam 2022.

Ngoai ra, Cong ty sé& tiép tuc gap rit nhiéu khé khin do khong con ngudn phat trién
khach hang dé gia ting san lugng nude tiéu thu do da pha kin mang luéi cap nudc trén dja
ban Cong ty quén ly.

Vi vy, HDQT dé ra cac muc tiéu sau:
- Phéi hop chi dao, hd trg Ban diéu hanh thyc hién ké hoach san xudt kinh doanh va ké
hoach tai chinh ndm 2021 dugc Dai hoi dong ¢d déng thong qua.
- Téap trung chi dao cong tac S'c"ip xép nhan sy sau khi khong thu tién nude tai nha khach
hang. Co cau lai chirc nang, nhiém vy cua timg Phong, Ban, D6i nghiép vu dam bao nang
cao hi¢u qua hoat dong, tang ning suat lao dong.
- Lanh dao xéy dl,mg ké hoach chfmg that thoat nuée dya trén kha ndng tai chinh cua
Cong ty dam bao dat ké hoach.
- Lanh dao xdy dung ké hoach va trién khai thue hi¢n hiéu qua ung dung cong nghé
thong tin vao cac hoat dong SXKD cuia Cong ty giai doan 2021 — 2025,

- Cii cdch hanh chinh, nang cao chit lugng phuc vu khiach hang.
Trén co s dinh hudng phat trién Cong ty va muc tiéu trén, HDQT Céng ty da dé ra
03 cdng tac trong tim ctia nam 2021, cu thé nhu sau:
1. Dat trong tam ké hoach giam nuéc khong doanh thu va ning cao chit luong nudc:
Thye hién dau tu dat hiéu qué cao nht cho cong tac giam nudc thét thoat nude.

Tang cudng ap dung khoa hoc va cong nghé vao cong tac quéan Iy mang ludi, cac thict
bi online, quan Iy khdch hang... dim bao chat lugng nuée cung cip én dinh va lién tuc
trén toan h¢ thong gop phan ting san lugng nudc tiéu thy, ting doanh thu.
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2. Cai cach hanh chéanh, nang cao chat lwong dich vu khach hang:

Hoan thanh c¢ong tac phu kin mang ludi cép nudc, bao dam moi khach hang ¢6 nhu
cdu gin DPHN déu duoc dap ng. Dong thoi, cai cach hanh chanh, nang cao chat [ugng
phuc vu khéch hang va giir vitrng muc tiéu cip nuée an toan dap tng nhu cdu si dung
nuoc sach cua cOng dong

3. Nang cao hi¢u qua hoat dong:

Tich cyc phat huy téi da tinh sang tao cua tirng can b, nguoi lao dong, ap dung ky
thut cong nghé thong qua viéc diu tu, trién khai thuc hién hi¢u qua ké hoach tng dung
cong ngh¢ thong tin vao cdc hoat dong SXKD ctia Cong ty giai doan 2021 — 2023,

Tap trung chi dao. giam sat thudng xuyén viée thyc hién ké hoach SXKD. Pdng thoi,
hd trg Ban Diéu hanh Cong ty thdo g& nhimg kho khin, vudng mic dé quyel dinh va xur ly
Kip thoi nhitng véan dé phuc vu cho san xuét kinh doanh dat hiéu qua cao nhit.

HDPQT Cong ty mong mubn tlep tuc nhdn dugc su tin tudéng va gin bo cia Quy ¢
dong, gop phin vao su phat trién 6n dinh, lau dai cua Cong ty./.

M HOTDONG QUAN TRI
.S/ N TCHUXICH

Ferf\N \

Noi nhan:

- TV HDPQT, BKS, BGD;
- C6 dong;

- Luru: TK.

Cdng ty Co phin Cap nirtre Phd Ho2 Tén S
| OC: 86 Tan Hung, P12, Q.5, TEHCM i
| BT {84 8} 38 558 410 - J{} 5% rU 5}.! Fax: (B4.8) 39555282 M
Emait: phuhoatan Ephuwaco.com.yn :
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SAIGON WATER CORFORATION CONG HOA X:A HOI CHiI NGHiA V'I_ET NAh‘[
F“"Wﬂﬂﬂ Doc lap — Tu do — Hanh phic

Tty e S s V0l D g Yoo TP.H6 Chi Minh, ngay 15 thang 03 ndm 2020

S6: 08/BC-BKS

BAO CAO HOAT PONG CUA BAN KIEM SOAT
CONG TY CO PHAN CAP NUOC PHU HOA TAN NAM 2020

Kinh giri:  Pai hoi ddng c6 dong.

- Can ctt Luét doanh nghiép sé 59/2020/QH14 ngiy 17 thang 6 nim 2020;

- Cn ¢ Diéu 1é t chirc hoat ddng ctia Cong ty C6 phan Cap nude Phi Hoa Tén;

- Can cir Quy ché td chirc va hoat dong cia Ban Kiém soat Cong ty C6 phan Cép nudce
Phii Hoa Tén;

- Can ctt B4o c4o tai chinh nam 2020 cua Cong ty C6 phan Cép nuwéc Phi Hoa Tén da
duoc kiém toan bai Cong ty TNHH Kidm toan va Tu vén Chudn Viét tai bdo cdo sb
2038/21/BCKT/AUD-VIETVALUES ngay 02/03/2021.

Ban Kiém soét bao cdo Dai hoi ddng cb déng vé nhitng hoat dong cua Ban Kiém soat
trong ndm 2020 nhu sau:

1. Hoat djng ciia Ban Kiém soat (BKS) trong nam 2020
1. Hoat dong ciia Ban Kiém soat: Ban Kiém soat da thue hién trach nhiém va quyén
han ciia minh & thay mét cb dong giam sat hoat dong san xudt kinh doanh (SXKD) thong
qua céc hoat dong chu yéu sau:
- Giam st hoat dong cua Hoi ddng quan tri lién quan dén viéc thuc hién Nghi quyét \
cua Pai héi dong c6 dong nam 2020. N\
- Giam sét viéc diéu hanh SXKD ciia Ban Giam ddc.
- Kiém tra tinh hop 1y, hop phép, tinh trung thuc va mic 46 ¢in trong trong viéc quan
Iy va didu hanh hoat dong kinh doanh, tinh h¢ 1h6ng, nhét quan trong cong tac ké toan, thfmg
ké, lap bdo céo tai chinh.
- Tham dinh tinh hinh SXKD timg quy. bdo céo tai chinh sau thing va béo céo tai chinh
niam 2020. Trinh b4o cdo thAm dinh bdo cao tai chinh, bao cdo tinh hinh kinh doanh cua
Cong ty, bao cdo danh gia cong tac quan ly cua Hoi ddng quan tri tai cude hop Pai hoi déng
cd dong thuong nién.
- Xem xét sb sach ké toan va cac tai liéu khac cua Cong ty, viée diéu hanh, quan ly
hoat dong Cong ty.
- Kién nghi céc bién phép sua ddi, bd sung, cai tién co cdu td chire quan ly, diéu hanh
hoat dong cua Cong ty.
- Dé xuét lya chon Céng ty kiém toan dc 1ap kiém toan bao tai chinh nam 2020 cua
Cong ty.
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- Theo ddi, kiém tra tinh hinh st dung von ciia Cong ty trong vige thuc hién ké hoach
SXKD va diu tu xay dung co ban hang thang, quy, nam.
- Giam sat viéc thuc hién phan phdi loi nhuan, trich 1dp cac quy va chia cb tic.

2. Tién lwong va thu lao Ban Kiém soat:

Thu lao ctia Kiém soat vién nim 2020 dugc thuc hién theo Nghi quvct DHDCD thuong
nién nam 2020 théng qua, Cong ty da chi va hach toan trong BCTC ndm 2020 theo quy dinh
cua phap ludt hién hanh.

- Thu lao: thi lao KSV khong chuyén trach la 3.000.000 ddng/nguoi/thang.

- Tién luong: Tién hrong va phu cip Truéng BKS chuyén trach dugc thuc hién theo

Thong tu 28/ TT-BLDTBXH va Nghi quyét Cong ty.

3. Cac cudc hop Ban Kiém soat:

Stt Bién ban hop Ngay Noi dung Thanh vién
_ - du hop
' Kiém tra, danh gid céc chi a
01 01/BB-BKS-PHT 11/3/2020 2 03/03
f ’ tiéu SXKD Quy 1/2020. ?
Cong tac chuan bi PHDCD
nam 2020.
- Kiém tra, danh gia chi tiéu
02 02/BB-BKS-PHT 27/7/2020 : S ; 03/03
SXKD Quy 11 va 6 thang déu ”
nam 2020
BCTC 6 thang nam 2020
: Kiém tra, danh gia chi tiéu
03 03/BB-BKS-PHT 04/11/2020 ? 03/03
SXKD Quy III va 9 thang
nam 2020 ha
04 04/BB-BKS-PHT 05/03/2021 Kiém tra, dénh gid chi tieu 3,03
SXKD Quy IV, ca nam 2020
BCTC Nam 2021, KH Phan
phoi lgi nhudn nam 2020.

Tong két cac cudc hop Ban Kiém soat hang quy, 6 thang, 9 thiang va nam, BKS déu
dua ra cac v kién, két luan, kién nghi gui dén Hoi dong quan tri, Ban Piéu hanh, dugc ghi
nhén kip thdi va c6 nhitng giai phép, hanh dong phu hop nham giam thiéu rui ro, ting cudng
kiém soat, ddm bao tuan thu cac quy dinh cia Phap luat, Diéu 1&, quy dinh ni bd gop phan
nang cao chét luong, hiéu qua hoat dong va hoan thanh t6t nhiém vu SXKD nam 2020.

II. Két qua giam st va tinh hinh hoat dgng tai chinh ciia Cong ty
1.Két qua thue hién Nghi quyet PHDCD nam 2020
Nam 2020, tinh hinh dich bénh Covid19 bung phét va kéo dai, anh huong x4u nén
kinh té, tac dong lén toan cAu, giy ra cudc suy thodi kinh té, khung hoang xa hdi. Viéc su
dung nudc cua khach hang trén dia ban Céng ty sut glam nghiém trong. Mac du vay, két qua
tai chinh vé lgi nhuan trudce va sau thué, ty y 1& chia ¢d tirc Cong ty hoan thanh vuot muc chi
tiéu ké hoach, dam bao dinh huéng da dé ra:



Kéhoach | %thye | %thuc
— _— Thuc hi¢n 2020 do hién so véi | hién so vai
C : - : ;
- e Ponvitinh | 05020 | PHPCD | thychi¢n | kéhoach

giao 2019 2020

1 Ej:é‘ézgg e m’ 33670247 | 34.650.000 | 98,13 97,17
5 | Téng doanh thu triéu dong | 357.394 367.973 107,48 97,13
3 | TongloiBunkE | yiguging | 10798 | 9719 11444 | 111,10
4 ;‘;‘;gslf: RS | tigudong | 8.442 7.705 112,80 | 109,57
5 | Mirc chia cb tic % 6,0 5,50 109.09 109,09

| !

(Nguén BCTC nam 2020 da duoc kiém todn)

San lugng nude cung cép giam 979,753 m?, tuong duong 97.17% so Vi ké hoach nim
2020 do tac dong cua dai dich bénh Covid19.

Téng doanh thu giam 10,579 ty dong, twong duong 97.13% so voi ké hoach ca ndm
2020. Trong d6 doanh thu tix nude sach giam 12,9 ty dong.

Téng loi nhudn ké toan trude thué tang 1,079 ty dong, dat ty 1¢ 111,1% so véi ké hoach
nam 2020. Ting 14,44% so vai loi nhuén trude thué thuc hién nim 2019.

Mitc chia cé tire theo Nghi quyét PHPCD sb 148/NQ-PHT-DHDCD ngay 15/6/2020
i 5.5% twong duong 4,95 ty ddng, mitc cb tirc Hoi dong quan tri kién nghi thuc hién 12
6.0% tuong duong 5.4 ty déng tang 109,09% so véi ké hoach.

2.Két qua thim dinh Bio cio tai chinh

Béo céo tai chinh nim 2020 két thuc ngay 31/12/2020 duge Cong ty TNHH Kiém
toan va Tu van Chuan Viét thuc hién kiém toan gém:

Bang cAn dbi ké todn tai ngay 31/12/2020

Bio cdo két qua hoat dong kinh doanh cho ném tai chinh 2020

Béo c4o lwu chuyén tién té cho nam tai chinh 2020

Thuyét minh béo cdo tai chinh

RBan Kidm soét da tién hanh thdm dinh Bao céo tai chinh cia PHT da dugc kiém todn
va théng nhét véi ¥ kién cta kiém todn: “Béo cdo tai chinh da phan dnh trung thuc va hop
Iy, xét trén khia canh trong yéu, tinh hinh tai chinh ctia Cong ty Cb phz“in Cép Nuéc Phia Hoa
Tén tai thoi diém 31 thang 12 nam 2020, cling nhu két qua hoat dong kinh doanh va cic
ludng luu chuyén tién té trong nam tai chinh két thuc cung ngay cua Cong ty dugc lap phu
hop voi Chudn muc, Ché dd Ké toén doanh nghiép Viét Nam hién hanh va cac quy dinh
phép 1y c6 lién quan dén viéc 14p va trinh bay Bédo cdo tai chinh™.
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Mot sé chi tiéu co ban danh gid khai quat tinh hinh hoat djng

| o ‘- | % tang,
Stt Chi tiéu | 31/12/2020 | 01/01/20220 | giam so v6i |
| duky |
1  Co cAu tai sin va co ciu ngudn von
1.1 Co cau tai sin
TSNH/Téng tai san 47,71% 38,97% +8,74%
TSDH/Tong tai san 52,29% 61,03%  (8,74%)
1.2 Co ciu ngudn véon
No phai tra/Tong ngudn von 31,88% 34,38% (2,5%)
VCSH/Tong ngudn von 68,12% 65,52% +2,5%
2 Vé kha niing thanh toin
Thanh toan ngdn han 1,50% 1,13% +0,37%
Thanh toan Nhanh 1.39% 1,04% +0,35%
3 Ty suit sinh loi Nim 2020  Nam 2019
TY suét lgi nhuan sau thué/DT 2,36% 2,25% +0,18%
Ty suat lgi nhudn sau thué/Téng tai san 4,51% 3.88% +0,63%
Ty suét loi nhudn sau thué/ VCSH 6,62% 5,92% +0,7%

Vé bd tri co cdu tai san: Cong ty dang cé ty 1é Tai san ngén han/Téng tai san 14 47.71
va Ty 1& Tai san dai han/Tong tai san 1a 52,29%, c¢6 xu huéng tang Tai san ngan han, giam
tai san dai han & muc 8,74% so véi dau ky. Nguyén nhén la do ting 12,7 ty ddng tir khoan
tién giri ¢6 ky han trén 3 théng, tang 713.6 triéu dong khoan muc phai thu ngén han so voi
dau kv 2020.

V& co chu ngudn vén, ty 18 No phai tra/Tdng ngudn von 12 31,88%. Ty 1& Vén chu s&
hiru/Tong ngudn von 1a 68,12%, qua do, ting va gidm tuong Gng so Vi dau ky 2.5%. Do
DN da giam dugc cac khoan ng phai tra véi s tién 6,645 ty ddng so vai diu k¥, bén canh
viée ting 957.7 triéu dong Vén cha s hiru.

V& céc chi tiéu danh gia kha ning thanh toan, ty sudt sinh 1o ciia DN cho két qua tot
va déu ting so vdi cung ky nam trude, cu thé:

Khé ning thanh toan ngén han 1,50%, tang 0,37% so véi dau ky

Kha ning thanh toan nhanh 1,39%, ting 0,35% so véi dau k.

Ty suét loi nhudn sau thué trén doanh thu 2.36%, tang 0,11% so v&i nidm 2019

Ty suit loi nhudn sau thué trén Tong Tai san 4,51% tang 0,63% so véi ndm 2019

Ty suét loi nhuén sau thué trén VCSH 6,62% tang 0,7% so v61 ndm 2019

II. Hop dong hodc giao dich d6i véi c¢o dong ndi bo
Cac hop dong giao dich véi Téng Cong ty Cép nude Sai Gon — Trach nhiém hiru han
Mot thanh vién (Cb dong ndm gitr 70,39% cd phan)

Stt S6 hop dong ‘ Ngay ‘ Noi dung
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' Hop dong mua ban si nudc sach ua dong ho
3936/HD-TCT- 10p VNG : e g g
13/11/2020  tong tir ky 01 dén ky 03 nam 2020

01 KDDVKH
3946/HD-TCT- T qu d‘éng‘ mua Pan 51 nu(’)rf: sachjqua dong ho
02 KDDVKH 2 tong tir ky 04 dén ky 06 nam 2020
; Hop dong mua bén si nuée sach qua ddng ho
3987/HD-TCT- g i N
03 KDDVKH 18/11/2020  tdng tir ky 07 dén ky 09 ndm 2020
4110/HD-TCT- s Hop d‘(‘“)ng‘ mua ban si nuéc sach qua dong ho
04 KDDVKH ! téng tir ky 10 dén ky 12 ndm 2020

(Don gia nuéc mua si nuoc sach dugc théng nhét théng qua trong thang 11/2020, voi don gia sé
duge ap dung 12 5.800d6ng/m?)

IV. Két qua gidm sat d6i véi Hoi dong quan tri, Ban Giam ddc nam 2020:
1. Déi véi Hoi dong quin tri:
Hoi dong quan trj Cong ty da thye hién nhiém vu ding theo quy ché hoat dong. Thuc
hién dy du ché do hoi hop dinh ky ding véi quy dinh cua Diéu & Cong ty.

Théng qua cac ky hop Hoi dong quan tri da thuc hién quyén quan ly Cong ty trén co
s& xem xét, thao luan va biéu quyét théng qua céc ké hoach hoat dong SXKD cua Cong ty,
td chire 14y y kién cac thanh vién Hoi déng quan tri gitta cac phién hop véi cac van dé cap
bach lién quan dén hoat dong kinh doanh va quén tri cua Cong ty; viéc lay v kién céc thanh
vién bang van ban theo ding quy dinh, Diéu 1é Cong ty va co6 théng tin cho Ban Kiém soat.

Trong nam 2020, Cong ty da thuc hién viéc nghién ciru, ra so4t va bo sung nhitng thay
d6i méi cua Luat Doanh nghiép nam 2020 trén co s¢ dam bao quyén loi cd dong, khudn khd
phép 1y vé quan tri doanh nghiép va dé trinh DHDCD ndm 2021 thong qua viéc sira dbi Dicu
1é td chirc va hoat dong, Quy ché Quan tri ndi bd cua Cong ty.

2. Pbi véi Ban Giam dbc Cong ty:

Ban Giam ddc Cong ty da thuc hién ddy du, kip thoi cac nghi quyét, quyét dinh cua
Hoi ddng quén tri. Chu dong lap ké hoach, quén Iy, didu hanh, str dung von, tai san, phan
cong nhiém vy ddi vi Ban Gidm déc dé chi dao, diéu hanh san xuat kinh doanh.

Thuc hién viéc sap xép nhan lyc pht hop véi quy mo phat trién cia Cong ty ddng thoi
(iét kiém chi phi hoat dong. Dam bao thyc hién ddy di nghia vu déi v6i Nha nude va che do
chinh sach cho nguoi lao dong.

Vi nd lue cta tip thé can by cong nhan vién, su théng nhat trong tap thé Ban Giam
déc va chi dao kip thoi ciia Hoi dong quan tri, Cong ty da timg buc khéc phuc c4c ton tai dé
dam bao hoan thanh ké hoach SXKD.

Tét ca cdc hoat dong cua Cong ty déu phii hop véi quy dinh cua phdp ludt Viét Nam, viéc

c6ng bé thong tin thuc hién kip thoi, minh bach, Ban Kiém sodt khong nhan thdy diéu gi bat thuong
trong diéu hanh PHT cua Hoi dong quan tri. Ban Gigm déc va cdc can bg quan ly Cong ty
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Nam 2020, Ban Kiém sodt khing nhén digc don thu yéu cdu hay khiéu nai ciia c6 déng hodc
nhom co déng cé ty 1¢ va thoi gian so hitu c6  phan theo quy dinh tai Piéu 1¢ Cong 1y.

V. Danh gia sy phéi hop hoat dong giira Ban Kiém soat véi Hi dong quén tri,
Ban Giam ddc va co dong:

Trong nam 2020, Ban Kiém soat dugc cung cap thong tin day du, kip thai cdc Nghi
quyet quyel dinh cia Hoi dong quan tri, Giam doc theo dung dién bién hoat dong ctia Cong
ty, Ban Kiém soat duy tri dugc mdi quan hé cong tac, phm hop chit ché voi Hoi dong quan
tri, Ban Giam ddc va can bd nhan vién Cong ty, dugc tao moi diéu kién thuan loi thuc hién
tbt cong tac kiém tra, gidm sét.

Ban Kiém soat da tham du day du cic cude hop Hoi dong quéan tri, tham du hau hét
céc phién hop giao ban cia Ban lanh dao Cong ty v& ké hoach san xuat kinh doanh va tinh
hinh thuc hi¢n ké hoach san xuit kinh doanh, tham du cac héi nghi so ket tono két hoat
dong san xuét kinh doanh ctia Cong ty.

VI. Két ludn va kién nghi:

Héi dong quan tri va Ban Gidm dbc Cong ty da c6 nhiéu bién phdp. giai phap rat tich
cuc trong viée chi dao va diéu hanh dé thuc hién nghi quyét DHDCD va nghi quyét ctia Hoi
déng quan tri.

Trong diéu kién ty 1¢ ho dén cung cap nudc sach dat ty 1¢ 100%, khong con ngudn
khach hang phét trién. Cong ty da lua chon phat trién theo hudng ting cudng chit luorng
dich cip nudc, ting ap luc nude, dau tu c6 chiéu sau dé giam nudc that thoat ¢6 hiéu qua veé
mat dau tu va kinh té.

Mic dt d6i mat véi nhidu kho khan mang tinh dac thu, nhimg tac dong x4u tir dai dich
bénh Covid19 nhung Héi dong quan tri, Ban Giam doc trong qué trinh chi dao, diéu hanh,
truc tiép timg bude thdo go kho khan vurdng mic trong SXKD nén Cong ty da hoan thanh
hiu hét cac chi tiéu d& ra, thuc hién ddy du nghia vu ddi véi NSNN va ngudi lao dong, dam
bao quyén loi va nghia vu cta ¢b déng.

Trong thoi gian td1, Ban Kiém soat dé nghi Cong ty can quan tdm thuc hi¢n xay dung
muc tiéu, ké hoach san xuat kinh doanh, ké hoach tai chinh phu hop, df’jng thoi c6 nhitng
giai phap trong quan ly. diéu hanh déi véi hoat dong dé dat dugc céc chi tiéu Pai hoi dong
cb dong giao.

Tiép tuc hoan thién hé théng quy trinh, quy ché 1am co s cho cong tac diéu hanh va
quan tri ngi bo Cong ty nhdm giam thiéu rii ro, néng cao ning suat lao dong, quan 1y hiéu
qua ngudn nhén lyc hién nay.

Trién khai quyét liét, ting cudng cong tac thu hdi cong ng, dic biét 1a cac khoan cong
ng phai thu kho doi; cap nhit, hoan thién céc tai ligu, ho so cong ng véi moi d6i tugng khach
hang, thuc hién viée trich 1dp dy phong cac khoan cong ng phai thu kho doi diy @i theo quy
dinh phép luat hi¢n hanh.

Trén ddy la bao cao hoat dong cua Ban Kiém soat nam 2020, kinh dé trinh Dai hoi
dong c6 déng thong qua.



Chic sirc khoe quy dai biéu, quy co dong.
Chiic dai hoi thanh cong tét dep./.

TM. BAN KIEM SOAT
TRUGNG BAN

"

Nguyén Minh Dat
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SAIGON WATER CORPORATION CONG HOA XA HQI CHU NGHIA VIET NAM

N PH “wnc Déc lap - Tu do - Hanh phiic

W S SSRGS TP. H6 Chi Minh, ngay 18 thang 3 ném 2021
S6: 180 /TTr-PHT-HPQT

TO TRINH
Vé viée chon Céng ty kiém todn dc lip kiém toan BCTC niim 2021

Kinh giri: Dai héi dong c6 dong

Cén ¢t van ban s6 012 HI’HT BKS ngay 25/02/2021 cua Ban Kiém sodt Cong ty
C6 phan Cép nudc Phi Hoa Tan vé viée dé xuit chon Cong ty kiém toan doc lap kiém
todn Béo céo tai chinh ndam 2021, Héi ddng quan tri trinh Dai hoi dong ¢ dong xem xét,

thong qua:

I. Chap thuin danh sich d& xudt ba (3) don v kiém todn déc lap:
- Cong ty TNHH Kiém toan va Tu vin Chuén Viét;
- Céng ty TNHH Hang Kiém todn AASC;
- Céng ty TNHH Kiém toan va Tu van UHY.

2. Uy quyén cho HPQT chon mot (1) trong ba (3) don vi ki¢m todn doc ldp néu trén
thuc hién kiém toan Bdo cdo tai chinh Céng ty CP Cép nudc Phia Hoa Tén niam 2021,

Tran trong kinh trinh./.

Noi nhin:
- Nhur trén:
- Luu: TK

Cong ty Cé phan Cép nwroe Phii Hoa Tan fs St e e anpns

OC: 86 Tén Hung, P12, .5, TR.HCK SR o e Sy ST o b SR

DT: (64.8} 38 553,410 - 38 550 532 Fax: (84.8) 39 555 282 DIABAN QUA QUAN 10, QUAN 11, PHUONG PHU TRUNG - QU
Email: phuhostan@phuwaco.com.vn 5 L5 : : 5 ) e
www.phuwaco.com.vn i : 3L 5 e Py




SAIGON WATER CORPORATION CONG HOA XA HOI CHU NGHIA VIET NAM
PH“WAG" Déc lip — Tw do — Hanh phiic

T SS—— Tp. Ho6 Chi Minh, ngay 18 thang 3 nam 2021
S6: 182 /TTr-PHT-HPQT

TO TRINH
Vv quy tién lwong, thu lao Nguoi quan Iy thue hign nam 2020;
Ké hoach quy tién lwong, thit lao Ngwoi quan 1y nam 2021.

Kinh giri: Dai hi dong c6 dong

- Cén ctr Luat Doanh nghiép s 59/2020/QH14 ngay 17/6/2020;

- Céan cr Nghi dinh 53/2016/ND-CP ngay 13/6/2016 va Thong tu 28/2016/TT-BLDTBXH
ngdy 01/9/2016 cua Bo LDTBXH huéng din thye hién quy dinh vé lao dong, tién luong, thi
lao, tién thuong déi voi cdng ty ¢6 ¢d phan, vn gép chi phéi ctia nha nudc;

- Can cir Pidu 18 té chic va hoat dong cua CTCP CN Phu Hoa Tan;

Hoi dong quan tri xin dugc bao cdo viée thue hién tién luong, thu lao cia Ngudi quan ly
(gbm HDQT, BKS, Ban Gidm doc, Ké todn truang) nam 2020 va trinh xin y kién Dai hoi déng ¢
dong vé tien luong, thi lao ké hoach nam 2021 cua Ngudi quan |y nhu sau:

I./ Bdo cio thwe hién nim 2020:

Cin cir két qua qua hoat déng SXKD nam 2020, tinh hinh thyuc té tai CTCP CN Phu Hoa Tén,
Cong ty bdo céo vé tong mirc tién luong, thu lao thue hién nam 2020 cua Ngudi quan ly nhu sau:

]ong tién luong, thi lao thue hién nam 2020: 3.530.400.000 ddng. Trong do:

+ Tién luong (6 ngudi): 3.110.400.000 dong

+ Thu lao: 420.000.000 déng

11/ Ké hoach tién lwong, thu lao nim 2021:

Cin cir ké hoach san *{uat kinh doanh nim 2021 va tinh hinh thue té tai Cong ty, Hoi dong
quan tri trinh Dai hoi don;, ¢ ddéng xem xét, théng qua ké hoach tién luong, thu lao Ngudi quan ly
nam 2021, véi tong so tién: 3.012 triéu dong. Trong do:

1. Tién lwong ciia nguéi quin Iy chuyén trdch: nhu niam 2020. Cu thé, duoc thuce hién theo
quy dinh tai Nghi dinh 53/2016/ND-CP va Théng tu 28/2016/TT-BLDTBXH, véi mire tién luong
binh quan chung cta Nguoi quan ly chuyén tréch la 36 tri¢u ddng/ngw 0i/thing va s6 nguoi quan ly
lam viéc theo thoi gian thuc té. Theo d6, téng tién luong s& 12 2.592 triéu dong.

2. Tha lao nguoi quan Iy khéng chuyén trach: Nhu nam 2020. Cu thé, muc thu lao binh
quan cho Ngudi quan ly khong chuyén trach 12 5 triéu dong/ngtrmfthdng Theo do, quy thi lao ké
hoach nam 2021: 5 triéu x 7 ngudi x 12 thang = 420 tri¢u dong.

Cudi nam, cin cir vao két qua SXKD, tinh hinh tai chinh thyc té, Cong ty s& quyét toan quy
luong, th lao thyrc hién theo quy dinh.

Ngoél ra, cac khoan chi phi khéc cho hoat dong cia HDQT, BKS sé& dugc hach toan theo
thue té voi muc tdi da la 250 triéu dong/nam.

Trén day la bao cdo téng muc tién luong, thu lao thyc hién nidm 2020 va ké hoach quy tién
lwong, thi lao nam 2021 cua Nguoi quan 1y Cong ty, kinh trinh PHDCD xem xét théng qua ké
hoach 2021. Sau khi duge PHDCD théng qua, Hi ddng quan tri s& thue hién chi tra dam bao phu hop
vai cac quy dinh hién hanh.

Tran trong./. 304796225 ,
TM HOI NG QUAN TRI
, ,CHI" [ICH

'__;ué"rhi'Thauh Tim



Gy,  SAIGON WATER CORPORATION CONG HOA XA HQI CHU NGHIA VIET NAM

_Lj;{‘j;f PH uwnguu Poc lip — Tw do — Hanh phice

-

Tiuroag M ek b, ving vt ciag bpnd TP. H6 Chi Minh, ngay 18 thang 3 nam 2021

SH: 181 /TTr-PHT-HDQT

TO TRINH
Viv iy quy’én cho HPQT théong qua cic hop ddng mua bén si nwée sach
véi Tong Cong ty Cip nude Sai Gon ¢6 gia tri tir 35% tro 1én

Kinh guri: Dai hi dong c6 dong

Can ctr Diéu 18 té chirc va hoat dong Cong ty Cb phan Cap nude Pha Hoa Tén,

Hoi déng quan trj kinh trinh Dai hoi dong ¢b déng xem xét, chip thudn Gy quyén
cho Héi dong quan tri xem xét, théng qua cac Hop ddng mua ban si nuée sach vai Tong
Cong ty Cép nudc Sai Gon cé gia trj tir 35% trdr 1én tdng gia tri tai san ciia Cong ty duoc
ghi trong bao cdo tai chinh gin nhét, vdi céc khoan sau:

I. Sau khi dugc su phé chudn ciua Hoi déng quan tri (trén co s& ldy v kién cia thanh
vién HDQT khéng ¢6 lgi ich lién quan) vé don gia mua ban si nudc sach, giao cho Gidm
déc cong ty ky két cac Hop ddng, Ban thoa thudn va cac phu luc diéu chinh Hop dong
mua bén si nude sach véi Tong Cong ty Cap nude Sai Gon.

2. Khi ¢6 su thay ddi vé don gia mua ban si, Giam doc Cong ty phai trinh Hoi dong
quan tri xem xét quyét dinh.

3. Thoi gian iy quyén: cho dén ky td chirc Pai hoi dong cb dong lién ké tiép theo.

Tréan trong kinh trinh./.

- QI PONG QUAN TRI
Noi nhan: a ,0 b
- Nhur trén; *ﬁf—ﬁiL:CHU TICH

- Luu: TK

N /L& Thi Thanh Tam

Céng ty C& phéin Cap nuwede Phi Hoa Tan

BC: 88 Tén Hung, P.12, Q.5 TP.HCM

DT: (84.8) 38 558 410 - 38 550 532 Fax: (84.8) 39 555 282
Email: phuhoatan@phuweco.com.vn

WWw. phum Co.com.vn



CONG HOA XA HQI CHU NGHIA VIET NAM
Doc ldp — Tw do — Hanh phiic

Thuong higu cdp nurse, yangm.-; cing ban! TP. H6 Chi Minh, ngay 18 thang 3 nam 2021
S6: 183 /TTr-PHT-HPQT

TO TRINH

V/v sira doi, b6 sung Diéu 1¢ va Quy ché ndi by vé quin tri cong ty
Kinh gri: Dai hoi dong b dong

Cén ctr Ludt doanh nghiép 59/2020/QH14 ngay 17/6/2020;

Can ct Thong tu 116/2020/TT-BTC ngay 31/12/2020 ctua B9 tai chinh hudng dan
mot s6 didu vé& quan tri cong ty dp dung dbi v6i cong ty dai chung tai Nghi dmh 56
155/2020/ND-CP ngay 31/12/2020 ctia Chinh phu quy dinh chi tiét thi hanh mot sb diéu
cua Luat Ching khoan,

Hoi dong quan trl trinh Dai hoi dong cb dong xem xét, thong qua viéc sira dbi Pidu 1¢
va Quy ché noi bo vé quan tri cong ty theo quy dinh phép ludt hién hanh — véi cic néi
dung stra déi chu yéu sau:

1. Piéu lé:

Dicu 1¢ dugc sira ddi vé co ban khong c6 nhiéu thay ddi so véi cdc ndi dung ctia Didu
¢ da ban hanh nam 2019, dua trén co s¢ tham chiéu theo trinh tu, didu khoan cia Diéu lé
mau tai Phu luc s6 01 ban hanh kém theo Théng tu s6 116/2020/TT-BTC ngay 31/12/2020
va Ludt Doanh nghiép méi 2020 — dinh kém bang tong hop ndi dung sira d6i Diéu Ié.

2. Quy ché néi bé vé Quin tri cong ty:

Noi dung Quy ché noi bd vé quan tri Coéng ty dugc xdy dung dua trén co s¢ tham
chiéu Ludt Doanh nghiép maéi 2020 va Quy ché mau tai Phu luc s6 02 ban hanh kém theo
Thong tr s§ 116/2020/TT-BTC ngay 31/12/2020 va tinh hinh thuc &, dac thu trong to
chirc hoat dong, quan tri dicu hanh cua Cong ty. Trén co s& d6, quy dinh rd va chi tiét hon
cac ndi dung cua Dicu 1¢ Cong ty — dinh kém bang tong hop ndi dung sira doi Quy ché
Quan tri Cong ty.

Trén trong kinh trinh./.

Noi nhan:
- Nhu trén;
- Luu: TK

& Cong ty Go phén Cp nweoe Pha Hod Tan

BC: 86 Tan Hong, P12, Q.5 TR.HCHM

(84.8) 38 538 410 - 38 550 532 Fax: {64.58) 38 555 282
mazil: phuhoatani@phuwaco.com.vn

www.phuwaco.com.vn




SAIGON WATER CORPORATION

Mﬁﬂlﬂﬂbw mmmw;

CONG HOA XA HQI CHU NGHIA VIET NAM
Dic lip — Tw do —Hanh phic

Tp. Ho Chi Minh, ngay 18 thang 3 ndm 2021

TONG HQP SUA POl PIEU LE TO CHUC & HOAT DONG

CUA CONG TY (:0 PHAN CAP NUOC PHU HOA TAN

(Dinh kém To trinh s6 183/TTr-PHT-HDQT ngay 18/3/2021)

Can cir Luat doanh nghiép s6 59/2020/QH14 duge Qudc hoi khéa XTIV, ky hop thir 9 thong qua
ngay 17 thang 6 ndm 2020;
Can cu Diéu 1¢ Cong ty hién hanh,

- "Ngudi c6 lién quan" la ca
nhan, td chire dugc quy dinh tai
khoan 17 Diéu 4 Ludt doanh
nghiép, khoan 34 Piéu 6 Ludt
chimg khoan;

gdm: v, chong, bo de, me de, b
nudi, me nudi, bd chong, me
chdng, bd vg, me vo, con dé, con
nudi, con ré, con dau, anh rudt, chi
rudt, em rudt, anh ré, em ré, chi
dau, em dau, anh rudt cua vo, anh
rudt cua chdng, chi rudt cua vo, chi
rudt cua chfmg em rudt cua vg, em
rudt cua chong

- Ngudi ¢o lién quan la ca nhén, to
chire duge quy dinh tai khoan 23
Diéu 4 Luét doanh nghiép, khoan
34 Diéu 6 Luat chimg khodn:

Stt|  Diéu, Pidu 1¢ hién hanh Dé nghj sira d6i, bo sung Ghi chu
Khoan :
| 1 Diéu 1. Muc b.
Giai thich | "Ludt doanh nghi¢p" la Ludt | b."Luat doanh nghi¢p" 1a Luat
thudt ngir Doanh nghiép s6 68/2014/QH13 | doanh nghiép s6 59/2020/QH14
dwoc Quédc hdi thong qua ngay | dugec Qubc hoi thong qua ngay
26/11/2014; 17/6/2020;
2 | Diéul (tt) |Muce:
"Ngudi diéu hanh doanh nghiép" | - "Nguoi diéu hanh cong ty" la |
la Giam dbc, Pho gnm doc, Ké | Gidm ddc, Pho glam dbe, Ké toan |
toan truong va céac vi tri quan ly | truong va céac vi tri quan ly khac |
khac trong Cong ty dugc Hoi dong | trong Cong ty dugc Hoi ddng quan
quan tri phé chuan; tri phé chuan:
BG sung: .| K24 Diéu 4
- Nguoi quan ly cong ty bao gom | | pN 2020: K2 |
Chu tich Hoi dong quan tri, thanh | p3 NP
vién Hoi dong quan tri, Ban kiém | 53/2016.
soat, Giam ddc, Pho giam doc, Ké
toan truong va ca nhan git chire
danh quan ly khac theo quy dinh tai
Diéu 1é cong ty.
3 | Piéu | (1) Muc f: B sung: K22, 23 Dieu 4 |
- khong co. - Ngudi ¢6 quan hé gia dinh bao LDN 2020




4

| Diéu 4,

khoan 1:
Nganh
nghé kinh
doanh

Nganh, nghé kinh doanh cua Cong

ty dang ky la: _ _ ’

- Quan ly, phat trién h¢ thong cap
thoat nudc.

- Cung tmg kinh doanh nudc sach
cho nhu cau tiéu dung - san xut
(trén dia ban dugc phan c¢ong theo
quyét dinh cua Tong Cong ty Cap
nuoce Sai Gon TNHH MTV).

- Tu van xay dung cong trinh cép
nudce dan dung — cong nghiép.

- Xéy dung céng trinh céap thoat
nuoc. )

- Lap du an. Thim tra thiét ké.
Thiét ké xay dumg cong trinh cép
thoat nudec. G:am sat xdy dung
cong trinh ha tang k¥ thudt do thi.
Thiét ké ké cau cong trinh cap
nuéce theo tuyén.

- Téi lap mat duong ddi véi cong
trinh chuyén nganh cip nudc.
Tai lap mat duong. via he.

- Mua ban nudc tinh khiét, mua
ban vat tu, may moc nganh nudc.

- San xudt nude tmh khiét.

- Lép dat hé théng cép, thoat nude
trong nha (trir gia cong co khi, tai
ché phé thai va xi ma dién tai tru
SO).

- Xu Iy nén moéng céng trinh.

- Duy tu stra chira cong trinh giao
thong.

- Ban buén vit lidu, thiét bj lap dat

khéc trong xdy dyng.

- Kinh doanh bét déng san.

Ghi theo GCN DKKD.

bicu
theo
KH&DT.

chinh
So |

Diéu 11.
Co céu td
chirc, quan
tri va kiém
soat

|(.0r cau to chire quan ly, quan tri va
klem soat cua Cong ty bao gom:

1. Pai héi dong cb déng;

2. Hoi ddng quan tri;

3. Ban kiém soat;

4. Giam déc.

Co céu to chirc quan 1y, quan trj va

'kiém sodt clia Cong ty bao gom:

1. Dai hoi dong cd dong;

2. Hoi df":mg quan tri;

3. Ban kiém soat;

4. Giam déc.

5. Ban kiém toan ndi bo* (néu cé)

B sung theo
Diéu 10 NP
05/2019/ND-
CP ngay
22/0119.

Diéu 12,
khpén 2.

| diém a:

Quyén cua
¢0 dong

2.C6 déng phod thong c6 céc quyén
sau:

a.Tham du va phat biéu trong cac
cudc hop Pai hoi dong c6 dong
va thuc hién quyen biéu quyet
truc nep tai cudc hop Dai hdi
dong ¢ dong hodc theo hinh thirc
khac do phép ludt quy dinh. Mdi cd
phan phé théng c6 mét phiéu biéu

quy et

2.C6 dong phd théng cé cac quyén
sau:

a.Tham du va phat biéu trong cac
cudéc hop Dai hoi dong ¢0 dong
va thuc hi¢n quyen biéu quyét
trire tlep tai cudc hop Dai h61
dbng cb déng hodc biéu quyet
thong qua dai dién ducc uy quyén
hodc giri biéu quyét qua thu, fax,
thu dién tir hodc tham du va biéu
quyét qua hdi nghi truc tuyén, bo
phiéu dién tir hogc hinh thirc dién
tir khac. Moi ¢b phén phé théng cé

B6 sung theo
Khoan 1 Piéu
115 LDN
2020




mdt phiéu biéu quyét;

Cd doéng co trach nhiém thyc
hi¢n ding theo cdc quy dinh tai
Quy ché quan tri noi by Cong ty va
Quy ché t6 chie Dai hoi dong cd
dong truc tuyen trong truomg hop

Cong ty t6 chic hop Dai hoi dong |

¢ dong truc tuyeén.

Piéu 12,
khoan 3,
diém a, b:
Quyén cua
¢0 dong

3. C6 dong hodc nhom cd dong
nim gitr tir 10% tong s6 cd phan
phd thong tré 1én trong thoi han
lién tuc it nhat sdu (06) thang c6 céc
quyen sau:
a.Pé cur cac tmg vién Hoi dong
' quan tri ho@ic Ban kiém soat
theo quy dinh twong tmg tai Diéu
26 va Piéu 37 Diéu 1é nay;
b.Yéu cau Hoi déng quan tri thuc
hi¢n viéc triéu tap hop Dai hoi
ddng co dong theo céc quy dinh
tai Diéu 114 va Diéu 136 Luat
doanh nghiép:

¢.Kiém tra va nhan ban sao hodc
ban trich dan danh sach cac co
dong co quyén tham dy va b‘iéu
quyét tai cudc hop Dai hi dong
co dong;

* Piem d, e.

Tdach khoan 3 thanh khoan 3, 4:

3. C6 dong hodc nhom co dong

nim giir tir 5% tong sd co phén

phé thong tréy 1€n ¢6 cac quyén sau:

a.Yéu cau triéu tap hop Dai hoi
ddng cb dong trong trudmg hop
Hoi dong quan tri vi pham
nghiém trong quyén cta cd dong,
nghia vu cua ngudi quan ly hoac
ra quyet dinh vuot qua tham
quyén duoc giao;

Diém c: bo.

* Piém d, e (cii).: Gilr nguyén doi

thanh b.c.

4. C6 doéng hoic nhom w dong
nim giir tir 10% téng sé co phén
pho thong tra 1én co cac quy én sau
(dleu klen phai duy tri ti 1€ trén t6i
thiéu dén dai hoi co dong)

Dé cir cac Ung vién Hoi dong
quan tri hodc Ban kiém sodt theo
quy dinh twong img tai Diéu 26 va
Diéu 37 biéu 18 nay;

Theo than :
2.3.4Piéu |
115 LDN '
2020

Khoan 5 Diéu ‘
115 LDN
2020 |

Pieu 13,
Nghia wvu
cua co dong

Chua c6

Bo sung: khoan 3:

Bao mét cac thong tin duge cong
ty cung cap theo quy dinh tai Diéu
I¢ cong ty va phap luat: chi surdung
thong tin dugc cung cép dé thuc
hién va bao vé quyen va lgi ich hop
phap cua minh; nghiém cam phat
tan hodc sao, gui thong tin dugc
cong ty cung cap cho to chic, ca
nhan khac.

1. Pai hoi dong 6 dong la co quan | Khoan 1 bicu ‘

Diéu 14, | 1.Dai hoi dong c6 dong la co quan : n
khoan 1: | ¢6 thim quyen cao nhat cia Cong | c6 thim quyén cao nhat cua Cong | 139 LDN |
Dai héi ty. Pai hoi c6 dong thuomg nién | ty. Pai hoi ¢o dong thudng nién | 2020 i




dong ¢o i duoc t6 chirc méi nam 01 lan. Pai | dugc ‘té chire mdi ndm 01 lan. Dai
dong | hoi dong c6 dong phai hop thuong | hoi déng cd dong phai hop thuong |

nién trong thoi han 04 thang ké tir | nién trong thoi han 04 thang ké tur

ngay két thic nam tai chinh. ngay két thiic nam tai chinh va phai

& trén lanh thd Viét Nam.
10 | Piéu  18. | Khoan 2, diém a:

Triéu  tdp | 2. Ngudi triéu tap hop Pai hdi dong
hop. ¢6 dong phai thuc hién cic cong
chuong viéc sau day: i
trinh hop va | a.... Danh sich c¢b dong ¢6 quyén | a. ...Danh sach cb déng c6 quyén | K1 D141
théng béo | du hop DPHDCD dugc lap khong | du hop PHPCD duoc lap khéng | LND 2020
hop Pai héi | sém hon 05 ngay trude ngay giri | qua 10 ngay trude ngay gui gidy
dong  c6 | thong bao mai hop DPHDCD. maoi hop DPHDCD.
dong

11 | Piéu 18 (tt) | Khoan 3: ... Nguoi triéu tp hop Dai hoi dong | K1 p143
... Ngudi tridu tap hop Pai hoi dong | ¢d dong phai giri thong bdo moi | LND 2020
cd dong phai giri théng béo moi hop dén tét ca cac cd dong trong
hop dén tit ca cac cd dong trong | Danh sich ¢6 déng c6 quyén du
Danh sach u.) déng c6 quyén du | hop_cham nhét 21 ngay truéce ngay
hop_chdm nhat 10 ngay trudc ngay khai mac cudc hop Pai hoi dong
khai mac cudc hop Pai hoi déng cb dong
co dong '

12 | Piéu 18 (tt) | Khoan 5, muc b: ' Tuong tmg
Vao thoi dlem kién nghi, co déng | Vao thoi dlem kién nghi, b dong | theo khoan 3
hodc nhém cb dong khéng nam | hoac nhom ) dong khong nim | Diéu 1¢
gitr du tir 10% c6 phan phd thong | git du tir 5% cd phan phd thong
tro 1én trong thoi gian lién tuc it | tro 1én theo quy dinh tai khoan 3 |
nhat sau (06) thang theo quy dinh | Piéu 12 Diéu 1& nay;
tai khoan 3 Diéu 12 Diéu I¢ nay:

13 | Diéu 18 (tt) | Chua co6. B6 sung khoan 6: K3 b142

6. Truong hop ngudi trigu tép hop | LND 2020
Dai hoi dong ¢b dong tir chéi kién
' nghi quy dinh tai khoan 4 Diéu nay
| thi cham nhat la 02 ngay lam viéc
| trude ngdy khai mac cudc hop Pai |
. héi dong cd dong phai tra 161 bing
‘ van ban va néu rd ly do.
| 14 | biéu32* [ Chuaco B0 sung: Ban kiém toan ngi by | D161
[ (néu co) LDN2020 |
| 15 | Picu36. | Khoan 3, diém f: |
B9=nhl¢m’ Tham khao y klen cua H01 dong | Tham khao y klen cua H01 dbng Qb OZ’JE,)U' __
n;:en quan tri dé quyét dinh s luong | quan tri dé quyét dinh sb hr(:mg PHT ngay |
- !?m, nguoi lao djng; B6 nhiém, mién nguoi lao dong; B nhiém, mién 12,!6',2920 cua
nl‘u@m ‘¥ | nhiém cac chirc danh quan Iy trong | nhiém céc chirc danh quan Iy trong D'a‘ng uy
va quyen | cang ty gdm: Truéng. phé Phong, | cong ty gbm: Trudmg, ph6 Phong, CREE ON
han cua ’ Phi Hoa Tan
Gidm dbe Ban, P6i. T6 truong san xuét: | Ban, Doi, (theo nghi quyét Ban viv b8 riliidam,

Quyét dinh murc lwong, tro cép, loi
ich, va cac dleu khoan khéc lién
quan dén hop dong lao dong cua
nguoi lao dong, ké ca nhirg nguoi
thudc thim quyén bd nhiém;

chip hanh dang bo cong ty) Té
truong san xuat Quyét dinh mirc
luong, tro cép, loi ich, va cac diéu
khoan khéc lién quan dén hop
dong lao déng cia ngudi lao dong,

bo nhiém lai.
di¢u dong,
ludn chuyén.




[ ké ca nhimg nguoi thude tham | tir chae, mién
quyén bo nhi¢m; nhiém can bg.
16 | Pieu 38. Khoin 2: Picu 169
Thanh Thanh vién Ban kiém soat phai dap | Kiém soat vién phai co cac tiéu | LDN 2020.
vién Ban | (mg cic tiéu chuin va diéu kién | chuén va diéu kién sau day:
kiém soat. | theo quy dinh tai khoan 1 Piéu 164 | a) Khong thuge doi tugngtheoquy | p1e4 DN
Ludt doanh nghiép, Diéu 1€ cong ty | dinh tai khodn 2 Di€u 17 cua Ludt | 5914:  Kiém
va khong thudc cac truong hop | doanh nghiép 2020, sodt vién cong
sau: | b) Puoc ddo tao mot trong Cic |ty ¢§ phan
a. Lam viéc trong bd phan k¢ | chuyén nganh vé kinh té. tai chinh. | niem vét.
toén, tai chinh cua cong ty: ké todn, kiém todn, ludt, quan tri cong ty " do
b. La thanh vién hay nhén vién | kinh doanh hoac chuyén nganh Nha " sude |
cua cong ty kiém todn doc lap | phu hop véi hoat dong kinh doanh | 4, gilr trén ‘
thuc hién kiém toén cac bao céo | cua doanh nghiép; 50% vén didu
tai_chinh cta cong ty trong ba | ¢) Khong phai la ngudi ¢6 lién | & phai 1a
(3) nam lién trude do. quan cua nguoi quan ly cong ty va | Lidm ik |
va cong ty me; ngudi dai dién phan vién hoic ké
vén cua cong ty; nguodi dai dién | 1oan vien.
phdn v6n nha nude tai cong ty me
va tai cong ty.
d) Khong phai la nguoi quan ly
cong ty; khong nhat thiét phai la co
dong hodc nguoi lao dong cua ‘
cong ty: :
d) Tiéu chuan va diéu kién khac
' theo quy dinh khac cua phap luét |
| ¢o lién quan va Diéu 1¢ cong ty. | |
17  Diéu38(tt) | ...... - '
Truong Ban kiém sodt phai la kiém | Truong Ban kiém soat phai co | D168
todn vién hodc ké toan vién chuyén | bing tot nghiép dai hoc tro 1én | LND2020
nghiép va phai lam viéc chuyén | thuge mot trong cdc chuyén nganh
trach tai Cong ty. kinh té, tai chinh, ké toan, kiém
toan, luat, quan tri kinh doanh hoac
chuyén nganh co lién quan dén
hoat dong kinh doanh cua Cong ty. |

Trén day la nhimmg ndi dung chinh dé nghi sira dbi, bd sung Piéu ¢ hoat dong cua Cong ty
phu hop véi Ludt doanh nghi¢p méi ¢é hiéu luc thi hanh ké tir 01/01/2021.

CTCP CAP NUGC PHU HOA TAN
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W V). PHUWACO

Thuong hidu cdp n mwm m-plun

CONG HOA XA HQI CHU NGHIA VIET NAM

Doc lap — Tw do —Hanh phiic

Tp. Ho Chi Minh, ngay 18 thang 3 nam 2021

TONG HOP SUA DOI QUY CHE QUAN TRI NOI BQ
CUA CONG TY CC) PHAN CAP NUGC PHU HOA TAN
(Pinh kém To trinh s6 183/TTr-PHT. -HDQT ngay 18/3/2021)

Can ctr Luét doanh nghiép sé 59/2020/QH 14 duoc Quéc héi khéa XTV, ky hop thir 9 théng qua ngay
17 thang 6 nam 2020,
Can ctir Quy ché Quan tri néi by hién hanh cua Cong ty,

Stt | Diéu, Quy ché QTNB hién hanh Dé nghi stra d6i, b sung Ghi cha
Khoan
Diéu 2. Chua c6 B6 sung:
Giai thich - Nguoi ¢6 quan hé gia dinh: theo
thuét ngir Khoan 22 Diéu 4 LDN 2020
| 2 |Pieu2. (1) [7. Luat doanh nghiép 1a Lut|7. Luit doanh nghiép 1a Luat
| doanh nghiép sé 68/2014/QH13 | doanh nghiép sé 59/2020/QH14
ngay 26/11/2014; ngay 17/6/2020; '
| |
' 3 | Diéu 3. 2. Danh séch c6 dong ¢6 quyén du | 2. Danh sach ¢b dong co quyén du | K1 D141
Thong bao | hop PHDCD duoc lap dua trén | hop DPHPCD duge lap dwa trén | LND 2020
" vé viée danh sach ¢6 dong s& hitu chimg | danh sach cé déng so hiru chimg |
chét danh | khoan do Trung tdm Luu ky chimg | khoan do Trung tam Luu ky ching
sach ¢cb khoan cung cidp trong vong 03 | khoan cung cap trong vong 03
dong co n!,ay lam viéc sau ngay dang ky ngay lam viéc sau ngay dang ky
quyén tham cu01 cung. Danh sach c¢6 déng c6 cu01 cung. Danh sach c¢6 déng c6
du hop quyén du hop PHDCD dugc lap quyén du hop DPHDCD duoc lap
DHDCD. | khéng sém hon 05 ngay trude ngay | khong qué 10 ngay trude ngay gt
| gui thong bao mai hop PHDCD. | thong bdo mdi hop PHPCD.

4 | Diéu 4. I. Théng béo hop DHPCD duoce | 1. Thong bdo hop DHPCP duge | K1 D143
Théng bao | giri cho tat ca cac cb dong bang | gui cho tit ca cac cb dong bang | LND 2020
tri¢u tap phuong thirc bao dam, dong thai. phuong thitc bao dam, dong thoi.
bai héi Nguoi tri¢u tap hop PHBCD phal Nguoi triéu tap hop DHDCD phal

| dong co gui thong bdo mdi hop dén tat ca | gui thong bao moi hop dén tat ca
dong. cic ¢ dong trong Danh sach ¢d | cac ¢b dong trong Danh sich cb
dong c6 quyén du hop cham nhat dong cé quyén du hop chiam nhat
10 ngay trude ngay khai mac cuge | 21 ngay trude ngay khai mac cude

hop. hop.

5 | Dieus. Chua co B6 sung:

Céch thirc Trong truomg hop té chic hop
dang ky DHDCD truc tuyén thi viéc ding
tham du ky du hop, ty quyén du hop duoc
Dai hoi thuc hién theo quy ché t6 chic hop
dong cb  DHDCD tryc tuyén ciq Cong ty.
dong.

Sira d6i QC QTCT 2021 trang |




Pidu  28.
Tiéu chuan
thanh vién
BKS

1. Thanh vién BKS phai dap tmg
céc tiéu chuan va diéu klf;n theo
quy dinh tai khoan 1 Diéu 164
Luat doanh nghiép, Piéu 1& cong ty
va khong thudc céc trudong hop
sau:

a. Lam viéc trong bd phan ké toan,
tai chinh cua cong ty;

b. La thanh vién hay nhén vién cua
cong ty kiém toan dgc lap thuc
hién kiém toan cac bao cdo tai
chinh cua cong ty trong ba (03)
nam lién trude do.

2. Thanh vién BKS la kiém toan

vién hoac ké toan vién.

1. Kiém soét vién phai ¢6 céc tidu
chuén va diéu kién sau day:

a) Khong thude ddi tugng theo quy
dinh tai khoan 2 Diéu 17 ctia Luat
DN;

b) Puoc dao tao mdt trong céac
chuyén nganh vé kinh té, tai chinh,

' ké toan, kiém toan, lut, quan tri

kinh doanh hodc chuyén nganh
phu hgp véi hoat dong kinh doanh
cua doanh nghiép;

¢) Khong phai la ngudi ¢6 quan hé
gia dinh cua thanh vién Hoi dong
quan tri, Giam ddc va ngudi quan
ly khac;

d) Khong phai la nguoi quan ly
cong ty; khong nhat thiét phai la co
déng hodc nguoi lao dong cua
cong ty;

d) Tiéu chuén va diéu kién khac
theo quy dinh khéac cua phap luat
¢6 lién quan va Diéu 1¢ cong ty.

2. Ngoai céc tiéu chuan, diéu kién
quy dinh tai khoan I Diéu nay,
Kiém soat vién cong ty dai ching.
doanh nghiép nha nude theo quy
dinh tai diém b khoan 1 Diéu 88
cua Luat DN khong dugc la nguoi
¢6 quan hé gia dinh cua nguoi quan
ly doanh nghi¢p cua cong ty va
cong ty me: nguoi dai dién phén

von cua doanh nghiép, nguoi dai |

dién phan vén nha nudce tai cong ty
me va tai cong ty.

D169 LDN,
Diéu 38 Diéu
1é sira doi.

Pidu  33.
Cac  tiéu
chuian cua
Nguoi diéu
hanh

2.Tiéu chuan va diéu kién lam
Giam d6c/Phé Giam doc cong ty:
Ngoai quy dinh tai khoan 1
Diéu nay., can dap (mg cic diéu
kién sau:
a.Co trinh d§ chuyén mon, kinh
nghiém trong quan tri kinh doanh
cua cong ty, néu Diéu 1& cong ty

' khéng c6 quy dinh khac.

b.Doi véi cong ty con cua cong Ly
co phan von gop, cd phan do Nha
nude nam gitr trén 50% vén didu 1
thi ngoai cac tiéu chudn va diéu
kién quy dinh tai khoan 1 va khoan
2 Piéu nay, Giam dée khong dugce
1a vo hoiic chdng, cha dé, cha nuéi.
me dé, me nudi, con de¢, con nudi,
anh rudt, chi rudt, em rudt, anh ré.
em ré, chi dau, em ddu cua nguoi

quan ly cong ty me va nguoi dai |

dién phan von nha nudc tai cong ty
do.

Tiéu chuan, dicu kién dugc quy
dinh tai khoan 5 Dicu 162 Luat
Doanh nghiép 2020

P162 LDN




Trén day la nhirng ndi dung chinh dé nghi sira d6i, bd sung Quy ché Quan trj ni bo cua Cong ty
phu hop véi Ludt doanh nghi¢p méi ¢6 hiéu luc thi hanh ké tir 01/01/2021./.

CTCP CAP NUGC PHU HOA TAN
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o5). ?“ “wns Dic lap - Tw do - Hanh phiic

TS i
ing buro cing ban! Tp. Ho Chi Minh, ngay 12 thdang 4 nam 2021

Can ¢t Lut Doanh nghiép s6 59/2020/QH14 duge Qudc Hoi thong qua ngay 17/6/2020;
Cin cir Didu 18 T chirc & hoat dong cua Cong ty Cé phan Cép nuée Phi Hoa Tén;
- Canco Bién ban hop Dai héi déng ¢4 dong thudng nién ndm 2021 va cac bién ban kiém
phiéu tai Dai hdi ngay 12/4/2021,
QUYET NGHI:

Piéu 1. Thong qua béo cdo két qua san xuit kinh doanh (SXKD) va Bdo c4o tai chinh (da kiém
toan) nam 2020 véi mt so cac chi tiéu chinh:

1- San luong nudc cung cap: 33.670.000 m’

2- Téng doanh thu: 357.394 triéu dong
3- Tong loi nhuan trudce thué: 10.798 triéu ddng
4- Tong loi nhudn sau thué: 8.442 triéu dong

Didu 2. Thong qua chia co tic va phin phdi loi nhuan 2020:

A. Miic chia ¢b tac: 6,0% = 600 dong/cd phiéu
B. Loi nhuan phan phdi: 8.442.459.926 d

- Chi ¢b tire: 5.400.000.000 &

- Trich 1dp céac quy: 3.042.459.926 d

Trong do:

- Quy khen thudng, phic lgi cho ngudi lao dong:  2.653.659.926 d

- Qu§ thuong Ban diéu hanh: 388.800.000 d

Pitu3. Thong qua ké hoach SXKD va ké hoach tai chinh nam 2021 véi céc chi tiéu chinh:

1- San luong nudce cung cép: 33.900.000 m*

2- Tong doanh thu: 377.849 triéu dong

3- Tdng loi nhudn trude thué: 8.884 tri¢u déng

4- Mirc ¢ tic: 6,0% = 600 déng/cd phiéu

(Do chwa ddnh gid dwge toan bé tac dong cua dich bénh Covid-19 doi véi hoat dong kinh
doanh ctia cong ty nén cdc chi tiéu tai Diéu 3 ¢6 thé bi diéu chinh. DHDCD uy quyén cho
Hoi dong Quan tri quyét dinh va sé cd bdo cdo cu thé tai DPHPCD dugc té chiee nam 2022)

Piéu 4. Thong qua Béo cdo sd 179/BC-PHT-HPQT ngay 18/3/2021 vé hoat dong cua Hoi dong
Quan tri (HPQT) nam 2020.



Piéu 5. Thong qua Bao cao sb 08/BC-BKS ngay 15/3/2021 vé hoat d6ng clia Ban Kiém soat
(BKS) va két qua giam sat tinh hinh hoat dong SXKD nam 2020 cua cdng ty.

Diéu 6. Thong nhit iy quyén cho HDQT lua chon Cong ty kiém to an doc lap dé kiém toan béo
cao tai chinh nam 2021 cua Cong ty theo T¢ trinh so 180/TTr-PHT-HPQT ngay
18/3/2021: (1) Cong ty TNHH Kiém toan va Tu van Chudn Viét; (2) Cong ty TNHH
Kiém todn va Tu van UHY, (3) Céng ty TNHH Hang Kiém toan AASC.

Diéu 7. Théng nhét T¢ trinh s6 182/TTr-PHT- HDQT ngay 18/3/2021 vé long tién luong ké hoach
nam 2021 cua ngudi quan ly chuyén trach la 2.592 trigu déng; Tong thi lao ngudi quan ly
khong chuyén trach l1a 420 triéu dong Cac khoan chi phi khéc cho hoat dong cua HDQT,
BKS duoc hach toan theo thyc (¢ vai mue t01 da 1a 250 triéu dong/nam Cudi nam, cin ctr
vao két qua SXKD, tinh hinh tai chinh thue té cua Cdng ty s& quyét toan quy luong, thu lao
thuc hién theo quy dinh.

Diéu 8. Thong nhat ty quyén cho Hoi dong Quan tri thong qua cac Hop dong mua bén si nude
sach véi Téng Cong ty (Cong ty me) co gla tri tr 35% trdy 1én tong gia tri tai san cua Cong
ty dugc ghi trong bdo céo tai chinh gin nhit theo To trinh sé 181/TTr-PHT- HDQT ngay
18/3/2021.

Piéu 9. Thdng nhit sta dbi. bd sung biéu 1¢ (stra déi, bd sung lin thir 7) va Quy ché noi bo vé
Quan trj Cong ty (stra d6, bd sung lan thit 3) theo nhu bang tong hop ndi dung sira dbi.

Piéu 10 Giao cho HDQT, BKS, Ban Gidm déc Coéng ty Co phin Cip nudc Phu Hoa Tén chiu
trach nhiém chi dao va té chure thye hi¢n Nghi quyét cia Dai hoi déng ¢b dong theo ding
quy dinh ctia Phép ludt va Diéu 1é Céng ty.

Diéu 11. Nghi quyét c6 hi¢u lyc thi hanh ké tir ngay 12/4/2021./.

TM. PAI HOI PONG CO PONG
Noi nhin: CHU TICH HPQT
- C6 dong;
- HPQT, BKS, BGD:
- Phong, Ban, Doi;
- Luru,

i = LG rHDphuws
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