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THONG BAO MOI HOP
D4i hQi ddng c6 d6ng thudng ni6n nim 2021

Kinh gtir Qui Cii .l6ng C6ng ty C6 phin Cdp nu6c Phri Hira TAn

XQi d6ng Quan tri COng ty Cd phan Cip nuoc Phrl Hou Trln rran trong kinh rndi
Qu)i c6.I6ng tham du cu6c hop Dai h6i ddng c6 cl6ng thudng ni€n lin tht I4 nlm202t,
cU thC nhu sau:

l. Thoi sian drtl lr i,l 8h 00', thrl bai, ngiy 12 thlng 4 nim 2021

2. Dia didm t6 chric Dai h6i HQi truong C6ng ty C6 phin Cdp nuric Pht I-Ida Tdn

Sd 86 l en l{ung, Phudng l2 - Quan 5, Tp.HCM.

T-hdnh ohrin tham du: Tdt cA c6c c6 d6ng sd hilu c6 phi€u PJS c6 t€n trong danh sech
c6 ddng do Trung tdm Luu ky' chfng khodn ch5t ngiy lOlO3lZO2t.

N6i dung chuqns trinh:

. 86o crio k6t qui SXKD ndm 2020 vd K6 hoach SXKD nam 2021;

. 860 ciio tdi chinh ntrm 2020 116 ki€m to6n; Kd ho4chtdi chinhndm202l;

. Phan ph6i lgi nhuen nam 2020: mrlc chia c6 tirc vd trich l{p cric qu!;

. Biio ceo ho?t ddng cta H6i d6ng Qudn tri cia COng ry nam 2020;

. Beo crio ho4t d6ng cta Ban Ki6m sodt vd k6t que giam srit tinh hinh hoat d6ng
SXKD ntrm 2020 cta Cdng fy;

. Trinh D4i hQi ddng c6 ddng riy quyin cho HQi ddng Quiin trj chon C6ng ty kiim
to6n biio cao tai chinh ndm 2021;

. Trinh Dai h6i ddng c6 <l6ng qu! tiin luong. rhir lao Ngudi quin l:i rhuc hien nainl
2020; K6 hoach qu, ti6n luong, tht lao Nguoi qu6n lf ndrn 2021;

. Trinh Dai hQi d6ng cO d6ng iy quy€n cho HQi d6ng Quam ri rh6ng qua ciic Hsp
<l6ng mua b6n si nudc sech voi T6ng C6ng ry C6p nuoc Sei cdn io gia tr; Uang
hoac ldn hon 35% tiing gi6 tri tai sin cia C6ng ty duo. c ghi rrong bao cdo tdi chinh
gan nhat.

. Trinh Dai hQi d6ng cO dOng sira diii, b6 sung Di€u 16, Quy chi! euiirl tri COng ty.

.1

* Luu i: Do tinh hinh hiQn nay, dich Covid-l9 di6n bitin phuc rap nen viec ra, chtc
DHDCD thudng ni€n cia C6ng ty cing duoc can nhic can rrgng. Nh6m di[r bAo vi€c
t6 chric DIIDCE thuong ni6n dung theo quy dinh crla LuAt DoaDh nghiCp, d6ng rhoi cnnc



ddm bao an todn sric khdc cho nguoi tham dg. C6ng ty dC ngh! Quj c6 d6ng luu j mot
s6 n6i dung sau:

- 'lbdn b6 bi6u m6u dang hj, Liy qu1,in tham du hgp. Dai hQi. cdc rdi li€u, biio ciio sdn
xuat kinh doanh, bdo ceo tdi chinh nArn 2020 di ki€m toan dugc dAng tdi day dri tren
Website cta COng ty tqi dia cl-ti. www.ohuwaco.com-vn (vdo [ruc "Quan h€ co d6ng"
chgn "D4i hdi ddng c6 d6ne"). DC nghi Quj cd d6ng vui long xem ki trudc tai lieu
hgp d6 co j ki6n, ki6n nghi gti ddn C6ng ty honc phrit bidu tai tlai hQi (niu co;.

- Dd dai hoi didn ra nhanh nhit. ttir nnar co the va ddm bdo surc khde cua co donts
tham du Dai hQi, Cong ty se kh6ng brio crio I4i cdc noi dung tai liQu dai hQi rnir chi
ti6n hdnh thdo lu,in, bidu quy6t tung nQi dung d6 th6ng qua tai Dai hdi.

- Quj c6 d6ng phdi thuc hien thri tuc dtrng kti xdc nhln tham du Dai hdi hoic riy
quydn tham dU (theo miu) rrr.rc 16h00, ngdy 04/4/2021, cdng nhu grii kidn nghi
vi chuong trinh hop hay }i kidn khdc trrfic l6h, ngdy 07/4/2021vrii T6 Thu kj
thOn8 qua s6 diQn thogi: (028) 38.558.410; lax: (028) 39.555.282; ernail:

Qud-n 5. Tp.HCM. Nhrng c6 dong cd d6ng ki dL( hap rruoc se duoc sip xip chd
ng6i ddm bdo c6 khoing cdch nhit dinh dd phtrng ngna dich Covid- lq.

Qu! cd tl6ng khi di rlu Dai hOi, vui ldng mang theo CMND/CCCD hoic h0 chi6u di
ding ki. D6i voi truong hso duoc uv quydn. di nghi mang rheo: Ciiy ty qulin
(bdn chini), brin sao CMND/CCCD hoac h0 chi6u cta c6 dong vA bin chinh Gi6y
CMND/CCCD hoic h<i chi6u cta nguoi duoc Liy quyin.

D1i hgi d6"ng c6 d6ng.
quan c6 thdm quy6n d€
ty s€ th6ng cho Qui c6
ngay khi c6 th6.

nim 2021. cria Cdng ty cd thi bi hoan rheo ydu cdu cia c(l
phong chdng dich Covid-2019. Trong truong hgp ndy, C6rrg

'l hdng brio ney duqc d6ng tren websitc cta C6ng ty, thay th6 cho thu rnoi griri cho
ttrng cd d6ng trong trudng hqp c6 d6ng ki6ng nhdn duoc th6ng b6o moi ho.p DIIDCD qua
duong buu di6n.

phuhoatan@phuwaco.com.vn hoic gui den dia chi: ti6 Tlin llung Phudng 12,

d6ng thdng qua wibsite cta Cdng ty http://phuwaco.com.vn
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SAIGON WATER CORPORATION

PHUWIGO
Thttois hl?! ctp nuic, vhq bt!$c cnDg b?nt

CHIJONG TRiNH
G CO D6NG THLT0.NC NI6N NAM 2O2I

8g 00', thl? hai 
'0Bdy 

121412021

II6i truqng C6nts ty C6 phAn C6p nuoc Phri Hda TAn

86 Tiin Hung. Phurmg I 3 Quin 5. I l'. Ilir ( hi Vinh

D6n khich vd <lang ky c6 aOng

Chi tich HDQT doc ldi khai mac DHDCD 202 |

'l rilh DHDCD uy quydn cho I IDQT chon Cirng ty ki6ur toiin bdo ciio tii
chinh nin 202 |

Trinh DHDCD qu! tidn luong, thU lao Ngudi quAn ly thgc hifn nim 2020:
KC hoach qui tien luong, tht lao Ngudi qudn lj n6m 2021
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8900 - tlg30

Phrit tdi li€u vd phitiu biiiu quy6t

8930 - 8945

Gioi thi6u dai bi6u. Dodn cht tich

Tuycn bil ly do

Dd cu Dodn thu kj
BAu Ban ki6m tra trr crich c6 dirng. d6ng thui ld Ban kidm phi6u. Ban biu ct

Brio crio kdt quri kidm tra ru c6ch c6 d6ng

Th6ng qua thd l€ ldm vi6c vi bidu quyiSt rai Dai hoi

Th(lng qua chuong trinh Dai hQi

8945 - 10900 D4i hQi thdo lu6n va Ui6u quy6t ttr6ng qua cric nQi dung:

Brio c6o k6t qud SXKD nam 2020; K6 ho4ch SXKD nam 2O2l

86o crio k6t quA tai chinh nim 2020 di kidrn torin; Ki5 hoqch tdi chinh 2021

Ph6n ph6i loi nhuln nim 2020: muc chia c6 tuc vd trich lap c6c qui

Brio crio hoat ddng r.:ta ltDQl nim 2020

86tr ciio ho4t dQng cta Ban Ki6rn sorit vd ktit quri giem set tinh hinh hoAr
dong SXKD nAm 2020 cua C6ng ty

!

t hoi gian:

Dia didm:

Dia chi:

Thli girn NQi dung



Trinh DHDCD ty quy6n cho HDQT th6ng qua cdc Hgp ddng mua brin si
nuoc sech vdi T6ng Cdng ty Cap nudc Sdi Gdn c6 gia tri tU 35% tro.lCn
r6ng gi6 tri tdi sin cria Cdng ty duoc ghi trong bdo crio tii chinh gin nhit

Trinh DHDCD sta ddi, b6 sung Oiiu le, Quv ch6 Qudn tri COng ty

10900-10g30 Y ki€n cia cd d6ng

Chi tga dodn giai drip thic mic. ki6n nghi cua c6 ddng

10g30-l lg00 Biilu quyiit thOng qua cric nQi dung cta tlai h6i

Th6ng qua Du thdo Nghi quyat dai hQi

Th6ng qua Bi6n bdn tlai h6i

BE mac dai h6i

DIA BA'{ OUAK LY CIIJAN IO, OUAT 1'. PHUOIIG PHU TRUNG . (I.IAX IAI{ PHUI I Etoq;#ffi#-1]H:;; ", 
." .*,".

Thd.i gian N6i dung



5A]CON WAIER CORPORA'ION CONG HdA xA HOI CHU NGHiA VIET NAM
D6c lrp - Tu do - Hanh phric

Tp. HCM, ngay l8 thang 3 ndn 202l
PHUrit[Go

fhMs htau cae ^bq vtns hu,e. cnns bed
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hi Thanh Tirn

TrrE LE LAM vrnc vA srtu euytr
TAI DAI HOI DONC C6 DONC THTIONG NIIN LAN THI.I 14 _ NAM 2O2I

coNG TY cd PHAN cAp NrI6c pH0 HoA TAN

_. . ,-.DlP+i.hQi d9."g.c6 d6ng thuong nien lin thu 14. nam 2021 cua C6ng ry C6 phAn Cdp nuoc
Phit Hda Tar iluqc tiCn hdnh trong kh6ng khi fiang trong, hgp 16 vd thdnh cdng t6t dep, dd nghi c6
d6[g tham du thuc hi€n nghiEm tric cric quy6n han vi nghia vp cta minh ducri dd1:

l. Idt ci c6 dong su hnu co phin cta Cdng ry Cd phin Cdp nur:c Pht Hda Tan rheo danh sdch c,l
ddng ch6r d€n ngay 11103/2021 dusc quydn tham du Dai hoi c6 d6ng thuong nien nem 202 | .

2. T.it ce c6 d6ng, dai diCn cd d6ng dA lim tht tuc dang ky rhani dg Dai h6i co dong rhuong nien
nem 2021 dugc quyen tham gia ph6t bidu ! ki6n vA bi6u quy6t tai Eai h6i.

3. Cu6chopDaih6i d6ng c6 d6ng do Cht tqa dodn di6u khii:n D4i h6i. C6 d6ng tham gia Dai h6i
phai tuan thi theo su didu khiiln cta Chrl toa doan nhim tao ditu kiCn cho Dqi hoi Jr€n ra mQr
c6ch thu6n lri, nhanh ch6ng vi hgp l€.

4. Quyilt dinh cna Dai h6i ddng c6 d6ng .luor th6ng qua khi dat duoc ir nhdt 5 toio r6ng s6 phieu
biiu quy€L cua tit c:i cd d0ng d!, hqp chip rhudn. ngoai rru cdc n6i dung sau:

. NOi dung trinh EHDCD iy quydn cho HDQT C6ng ty th6ng qua Hgp ddng mua bAn si nuoc
sach vdi T6ng C6ng ty Cip nu6c Sii Gdn (C6ng ty m9) sC duoc th6ng qua khr dar duoc it n-h6r

65% t6ng s6 phitlu biiiu quytit 
"ria 

tit ca c6 d6ng kh6ng c6 lgi ich liCn quan du hap chAp thuan.

. N9i dung sta d,ii Di6u lQ, Quy ch6 quan tri c6n8 t) se dugc th6ng qua khi d4t dugc it nhAt
65% t6ng si5 phi6u bi6u quy6t cta tdt ca c6 d6ng du hop ch6p thuin.

5. Vi6c l6y j kidn dLrqc LhUc hiCn rheo hinh lhuc bi6u quy.it. Chu rQa hoac nbury drdu khidrr dai
h6i sA xac dinh tren co so kiem tra cir:r Ban kidm phi€u do Chir toa dorin di ctr vd duoc D4i hQi
dong c6 d6ng-thdne Cua. Ban ki6m plitiu"sc chiu trech nhi6m va tinh chinh xac cira sd phi€u
bieu quyCt. M6i cd d6ng c6 3 loai phi€u bi6u quydt:

a Plridu miu virng: Phi6u ddng;i

b. Phi6u mdu hdng: Phi6u kl'dng ding j
c. Phiiiu miru tring: Phidu khdng cti 1/ kiin

Khi birlu quy6r, c6 d6ng sC gio mQt trong 3 loai phi,5u tr€n d6 bi6u quy6t. Ban kidm phieu chiu
trich nhi6m th6ng k€ Phi6u biilu quy6t timg loqi vd beo c6o cho Cht tqa d6 cdng b6 kdt quri bidu
quyet.

6. NOi dung cuoc hap Dai hoi ddng c6 dOng duoc Thu k! dodn ghi chdp dAy dir vdo BiCn bdn va
th6ng qua t?i D?i hoi truoc khi b€ mac

7. lhe,ld lem viic,va biEu quy6t nay droc doc rnroc Dai hdi ddng c6 d6ng va l.i1 j kidn brdu
qulet cta cdc c6 d6ng- Ntlu du. c Dai hoi ddng cd d6ng th6ng qua vdi ti 16 trr 5 lolo. tong sd
phi€u bi0u quy6t cta trlt ca c6 dOng du hop trd l€n sc c6 hiQu lrrc thi hdnh bit buoc d6i voi tdr
ce cec c6 d6ng.,/-
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BAo CAo
Tdng k6t hoft ddng SXKD 2020 - K6 hoach nnm 2021

Kinh gui: Quy Ci5 d6ng.

L K6t qua thuc hi6n chi tieu SXKD sAn xu6t kinh doanh nim 2020:

l. C6c chi tiou kii hoach nim 2020:
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\A}t 2020

A- KINH DOANH:

l- Nuoc ti€u thu

2- Doanh thu ti6n nuoc

l- Gi6 b6n binh quan

4- Thay dinh kj, DHN cd nhd

5- Thay din}l ky DHN cO l6n

6- Gdn miri DHN

7- 9/n th6t tho6t nuoc blnh ouan

B- DAU Tu X-&Y Dptrrc:

2- Sua chira 6ng mqc
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2. Dinh gi6 k6t quA thgc hiQn:

a) va kinh doanh nudc s4ch:

. NEm 2020. tru6c tinh hinl lAy lan dich b6ni Covid-19 nghidm.trgng tr€n todn
th€ gidi, c6 nguy co lay lan d€n nuoo ta ldm ngmg trQ cho nCn kinh te ViCt Nam cdn
nhi€u kh6 klin.

. Trudc tinh hinh d6, Tht tuong Chinh phu dA ra Chi thi 05, 06, l9lCT-TTg
nham ngdn ngiia nguy co biing phrit dich Covid-19 trong nu6c.

C6ng ty C6 phAn Cdp nuoc Phri Hoa Tdn li mQr don r i kinh rt mi Tp.HCM
n€n cing bi.6nh huong kinh te bdi bitn phdp gidn cdch xd hQi nham ngan ngrla dich
b€nh. Cu th€ nhu:

+ ViCc t4m ngung hoat d6ng cdc hd boi. cric co so massage. co so ldm dgp.
c6c phdng khrim nha khoa. kinh doanh dn u6ng. karaoke. qudn bar ... dic
biCt tren dia bdn Phu Hoa Tdn quan ly co rdr nhieu di6m kinh doanh nhu
vAy nen di ldm giim lucrng nudc tiCu thu cia C6ng ty (ti6u thu nutic cha
Trung t6m thuong mai Van H4nh Mall tir mric 202.300 m3 ndm 2019 giem
xu6ng cdn 166.121 mr ndm 2020 (giAm 17,88%)).

+ Vidc ngung ti6p nhAn khdch du lich qu6c ti5 vdo Vi6t Nam crlng lAm gianr
luong nudc tiCu thu cta crlc kh6ch san, cric co sd luu tru tr€n dia bdn.

+ Luong nudc tieu thU cira cAc ki tric xri, cAc trudng hoc tt nhd tre din dai
hoc. cac nha tro sinh vi6n, lao d6ng nhep cu cing gidm, do sinh vi€n hoc
online thay cho hoc tdp trung nin v6 qu6 dd tiEr kiem chi phr. lao d6ng nhip
cu mat viCc tro vC que sinh sdng (tieu thu nudc cta Ki ttc xA Dqi hgc Brich
Khoa tt 122.200 rn3 nim 2019 girim xudng con 105.931 mr nim 2020
(giam 13,31%)).

+ Cric bQnh viQn cfing giam d6u thu nudc kh6 lon do ngudi den duoc khuy6n
cao hAn che dieu tri noi lru lrong benh ri€n. nhim trdnh 163 nhidm cheo
Covid-19 trong trong c6c co sd khiim chfta bQnh (tiCu thu nudc cta Benh
vi€n I 15 tu mfc 618.126 mr nim 2019 giim xu6ng cdn 458.920 mr ndm
2020 @inm 25,76%). tiC\t thu nudc cta Benh vien Nhi d6ng I tt mfc
326.813 mr ndm 2019 girim cdn 274.515 mr nnm 2020 (gidm t6%).

V6i nhDng nguy6n do rren. chi ridu Luryng nu6c tieu rhu vA Doanh rhu riin
nuoc thuc hidn chua dat ke hoach Cong ry di ra, cu thd ld:

- Luqng nuoc tiou thu cta Cdng ry ni.m 2020 dat 99.4'7% k6 hoach. rhdp hon
I80.000 rnr so vni k6 ho4ch 2020.

-. Doanh thu tidn nudc cta C6ng ty ntm 2020 dat 99,960/o k6 hoach, rhip hon
150 trieu dOng so vdi k6 hoach 2020.

- Giri brin binh qudn ti€n nuoc vuot 0.49% k6 hoach, cao hon 5 I d6ng/mr so v6i
k€ hoach 2020.

- Tl lQ h0 dan dugc cdp nu6c sach duoc giii Wng 100% tr€n dia bdn, voi tong
s6 90. 108 kh6ch hdng cu6i ndm 2020.

C6ng tric thu tiin d4t ti lC thuc thu cao (99,09%).

H6a don tir 0-4 m3 tt mtc 10.475 h6a drm kj, 9/2020, gi6m 598 hoa don xuong
cdn 9.87? h6a don cu6i nim 2020.

C6ng tdc thay dinh kj DHN cd nh6 dat 100,05% kC hoach, cd l6n dat 136%
so vdi k6 hoach 2020.



- Thuc hiQn cip nh{t hoan c6ng c6ng tdc thay DHN trCn smartphone thay cho
viec cap nhat trCn gidy.

- NAm 2020. C6ng ly di thLrc hitn nhiiu nghi€p ru kinh doanh nhu:
+ Ki6m tra 3.195 DHN khich hang c6 tiCu thu bdt thu&rg.
+ Ldp bi€n bdn dm chi ni€m t.723 DHN ldm co s0 y€u ciu khech hdng thay

DHN mr1i, han chil gian Idn thit tho6t nu6c.
+ B6m chi kh6a g6c 5.352 DHN khrich hang.

+ Kii5m tra didu chinh gia bidu 6.277 klrdch hdng pht hqp voi vi€c srl dung
nuoc thgc td cta khiich hdng.

+ Ki6m tra didu chinh rtinh mrtc 9.222 khrich hdng.

+ Y€u ciu 1.756 khdch hdng ldm m6t DH\ ldm bi: kinh DHN holc lam dut
chi DHN d6ng ti€n thay DHN mdi.

+ sang tcn DHN cho 1.423 kh6ch hing.
+ Truy thu srl durg nudc l5 trudng hqp vdi s6 tidn hon 108 tri6u ddng.
+ Truy thu gi6 bi,3u, dinh mric 24 trudng ho.p voi stl tien truy thu hon 144

trieu d6ng.

b) Ho?t tlQng chim s6c khrich hing:

C6ng tric chim s6c khech hang duoc Cdng ty quan tam chf trong:

- Cdng ty x6y dgng Trung tem chim s6c kh6ch harg theo quy trinh m6t cta,
gidm thoi gian khdch hnng chd dqi vd di l3i nhiAu lin, tng dung c6c ph6n m€m
dti n6ng cao ch6t lugng dich w vd qudn lf kinh doanh.

- Duy tri duong ddy n6ng gi6i ddp thic rnic cta kh6ch hdng, ptr6 bien s6 Aien
thoai di ddng truc ti6p d6n Ban Ldnh dao cria don vi dugc phrin cdng ti6p nh6n
vA trd loi nhanh ph6n dnh cria k}Sch hang gQi d6n.

- T6 chrlc thtng thu g6p f cria kh6ch hdng ddt tai Trung tam dich vu kh6ch hang,
dua cdc th6ng b6o phuc ru khrich hdng lCn website C6ng ty, tridn khai dich vu
thanh to.in tidn nudc t4rc tuy6n,, thgc hi€n thu tiSn nuricling h6a tlon diQn tu,
bi6n dgc chi s6 d6ng h6 nu6c bdng smartphone ...

- ThUc hi€n thdng b6o tam ngung cdp nudc blng tin nhin SMS dt5n khrich hdng
bi rinh hudng truoc khi sua ch&a mang lLroi cdrp nurlc.

3. K6t qui rliu trxiy rlgng nim 2020:

Cdng ty hotu thdnl lO0% kh6i tuqng ph6t triiin m?ng lu6i ve sta chta 6ng
mr;c so vdi k6 ho4ch didu chinh n5m 2020. drip ring todn bQ nhu ciu gin mdi DHN
cta kh6ch hdng trdn dia bdn, h6 tro cdng tdc giam thit rhoat nuoc cta C6ng ty.

4. K6t qua thu'c hiQn k6 hoqch giim nudc thdt thoAt nim 2020:

- Ti lC th6t thoat nudc binh quan nf,m 2O2O theo ddng hd t6ng cria Xi nghi6p
Truydn d6n Nudc s4ch LiL 14,58%, giim 3,42%o so v6i kii hoach ndm 2020
(187o), ginm 3,83% so vrii nim 2019 (18,41%).

Nam 2020, C6ng ty da thgc hifn nhidu c6ng tric gidm rhit thorit nu6c nhu:
' Phrii hop vdi Xi nghi€p.Truyin dia bit hriy cric do4 6ng k}6ng co nhu ciu

st dung, bit hriy lan gdc cac tuyen 6ng ci khdng sri dung, ki6m tra rd ri
tlen tuyCn 6ng cdp 2 sau d6ng h6 tOng mua b6n si nudc sach den tludc
ddng hd t6ng DMA.
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+ Phan dng l4i cric bien DMZ.
+ Phiii hsp thay (ine rgdnh ddng bO vdi c6c c6ng trinh n6ng c6p h6m.
+ Phiii hgp vdi c6c don vi thi cdng c6ng ftinh ngim khric (rliQn, vi6n th6ng,

thodt nuoc) phdt hien vd sta bd kip rhdi.
+ Da dd va sfta 2.068 di6m bd.

+ Thgc hi€n sria chta, coi van bi khu6t l6p, hu h6ng 288 van (tang 58 van so
voi ndm 2019).

+ Thay dinh ky 17.008 DHN cd nh6 vd 34 DHN cd ldm nhim tran ctri! ttrtit
tho6t nu<ic md nguy€n nh5n d6n dr sai s5 ddng hd nu6c do quri ni6n han sri
dung.

+ Ha cd l2l DHN kh6ch hang ti€u thr,r nudc thdp hon c& DHN hi6n c6, girip
cho lugng nuric ti€u thp tluoc do di'm chinh xdc vd gi6m chi phi thay D-HN
cd l6n.

+ l hudng
ludi cdp

xuyen krem tra, sua chtla. thay pin
nu6c.

cho oec thi6t bi tlen mang

+ Xay dung Webgis di tim dia chi khdch harg, ti le rh;r thodt nuoc tai aiic
DMA. khu wc mAt n,rsc klri c6 su cri. Ung aUng fre thring canh biio rftc
thdi khi c6 ss c6 blng tin nhiin SMS ...

5. M6t sii sdng ki5n, girii ph6p nIm 2020:

Phong hdo phrit huy sring ki6n crii riin k! rhuit lu6n tluoc C6ng ty quan tam
khuy6n khich. M6t s6 s6ng kiiin, gidi ph6p crii ti6n n6ng cao nXrg ,udt iuo d6rg t ong
nim ld:

STT len oe tar Gini phnp
/ Sdng ki6n

Ei; nghi giiiy khen

I Dashboard theo d5i dt ki,hs6 liQu sdn xu
doanh
Website quan ly c6ng viec Phdng Ki
thuat.

Gidi phrip cdp C6ng ty

2 Girii phfp cdp Cdng ty
rhiiit kii, l6p dat b6 didu [hGn d6ng md
van tu dQng, iip dung cho vtng rip luc
nudc thap.

sang kren cdp C6ng ty
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II. K6 hoach nim 2021:

Cdn cft k& quA thuc hiQn nim 2020, xCt kh6 ning cta C6ng ty trong nim 2021,
C6ng ty x6y drmg k6 hoach SXKD nam 2O2l ohu sau:

Ghi ch : Do tinh hinh.dich bQnh Covid-|9 vin di6n biiin phtc tqp n\n chi fiAu Ki
hoach ndm 2021 cd thi thay diii theo tinh hinh dich binh tiqc rd iong ndn.

III. Bi6n nh6n thrrc hi6n k6 hoach uim 2021:

l. Va kirh doatrh nudc s4ch:

- C6ng ty s€ tip trung phdn d6u ttrng lugng nudc ti6u rhg ntrm 2021 th6ng qua
nhi6u biQn ptr.ip n6ag cao.chdt lugng dlch vU k}rach hang. tuy€n truyEn rric hai
cia viec st dgng nudc gidng ...

- Ti6p tuc hodn thi€n nit ggn cdc quy trlnh tht tuc phuc vu kh6ch hAng, hoan
thi€n cdng t"ic h6a dsn difn ru. I0 rrinh dgc s6 bing smarr phone.

- Ting cudng c6ng tic ki6m tra dinh mrlc, giri bi6u, ndng cao giri brin binh qu6n.

- Phdt dQng c6c phong trdo thi dua hoan thanh k6 ho4ch sAn xu6t kinh doanh
r.tm 2021.

2. Vd giim nudc th6t thoet th6t thu:

- Ph6i hqp thudng xuy6n v6i X( Nghi€p Truy€n Din Nudc S4ch vd cic don vi
li€n quan theo d6i sdn luqng DHT mua brin si nudc s4ch, ki6m tra hf thilng
6ng cap 2 sau d6ng hd t6ng mua b6n si nu6c s4ch khi c6 sg c6.

- Didu chinh lai c6c ranh DMZ.

- Kitim tra. kh6c phuc cric ddng hd r6ng DMA c6 sdn luqng chqy bit rhudng
trrinh dnh hudng d6n sin lugng do ddm ve luong nudc rhat thoiir kong DMA.

5

CHi TI6U DVT
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CI]iNH
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2020

TTfiJ. C

HIEN
2020

KN
HOACTI

NAM
2021

A - KINII DOANH

1- Nuclc tieu thu

2- Doanh thu tiin nuoc

3- Gi6 brin biah qu6n tidn nudc

4- Gin mdi ddng hti mrcrc

33 850 33.9001.000 ml 33.670

35 r.890 374.0s8

11.034

100

ddng/m3 10.451

188

17.008

car 100

6- Thay diDh k, DHN cd l(m

cal

cal

17.000

25

t7.700

21

14,50

34

7- TY le that thoat nudc binh quAn

B - DAU TII XAY DUNG:

o/" 18,00 14,58

270l- Ph6t trien mang Iufi teng ap

2- Sua chta 6ng muc

nldt

mdt

2'10

3.509 3.509

_ 35?.0-13

10.400

trigu ddng

5- Thay tlinh ki DHN cd nh6



Dam bao 6p lyc tet ci cric DMA dugc vin hanh diy di, tuong d5i 6n dinh.
Thudng.xuy6n theo d6i, ki6m ra 6p luc mang lu6i, lu6n ddm brio dp lgc iin
dinh cutii nguirn vdo gid cao didm.

TEng 
^cudng 

c6ng tiic gi6m sdl mang ludi cip nudc, ddc biCt Ia c6c khu !,uc c6
ciic cdng trinh hA dng ky rhu6r khilc dang thi c6ng rrong phem_ vi co duong
6ng cap nuqc; pher hien. ngAn chen. kl6c phuc kip ihoi cic su cii xi bA do cac
don thi c6ng cdng trinh ng6m gdy ra.

Ti6n hdnh rasorit, th5ng k€ luong van tr6n todn mang lu6i cta C6ng ty, thudrg
xuy€n v6n hdnh thu, bio tri hQ thi5ng van trOn man! tuoi, dac biei la'cec van
c6 l6p mang lurii.

Ule_lu.r.C 
"9g 

rgle_th6ng tin rrong viec theo d6i luu luong vd 6p luc trorg
c6c DMA, gitip cdah b6o cric bidn dSng ttc thdi x6y ra tr€n ripng firOi. 

-

JAI 
trulC 

](.a1.dqC, hodn thiOn irng dung CIS rrong c6ng tdc qudn lf m4ng
lu6i, qudn lj tdi sdn, cdp nh{t-th6ng tin vd .F c6 tren ,;ang i-uOi .dp nud.. onan
Ioar. xAc dinh ngr.ryen- nhan b6, vir lidu 6ng, nam lip dat ... Trf a6 ihen ticir, ca
k€ hoach sia chta. cdi tao dng ct muc kip thqi. co chon lgc.
ThUc hi€n thusng xuyen c6ng tdc coi van, kh6ng d6 rinh Lrang khuit lio van
tren mang ludi. ph6i hoo voi cdc dqn vi lim duong dd thuc hi€n coi van'tldng
b0.

ThFc hiin gin pin nan€ tuqng mAt trdi tai cric tt tin hieu di: dAm bAo cdc thi6t
b! Datalogger, d6ng h6 t6ng hoat dong 6n dinh, kh6ng bi gidn doan.
Thgc hifn gin.cric Cello MK4 rrong c6c DMA dd theo d6i 6p luc ben tong
DMA ve gar Pitor I c6ng tt6 diiu chinh 6p luc cho c6c DMA c6 ip f,r"it ip.
L.ip kii ho4ch, quy trinh kidm tra, bao dudng rhu&ng xuy6n cric tl6ng h6 t6ng
hdng th6ng, v€ sinh van gtdm iLp 2 th ng/lin t en -a-ng tuOi ntra_ aai ,irg t1p
thdi c6ng t6c girim thit thodt nudc.

oQ€orArvr o6bNoi nhQn:

- Nhu t€n;
- HDQT C6ng ry;
- Ban Ki6m soet Cty;
- P.KIIDT TCT;

- Luu HC, KIIDT.

t\!*l PHd GIAM D6,c

-8,:i@a 9a8.

olA BAN OUAN LY: ou4N 10. oUAx fl, firuONG pHt TRUN6 - olrAN TAx Hro
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56: /KTTC-PHT

BAo cAo KtT eu^ rHrlr HrIN
K[ Ho^cH TAr cHiNH NAM 2o2o

Qtkhl 5, Bd) 18 thdng 3 tfin )021

l San luqng nlua vdo 12.256.098 93,3r

l San lugng bi ra nrl t4.650.000 91,

T6ng doanh thu Tr.d6ng 367.913 35'/.394 97,tl
I Lqi nhuan tru(tc thuC TNDN Tr.d6ng 9 719 10.798 Il l,t 0

5 Loi nhuen sau lhue TNDN Tr.d6ng 7.705 8.442 109,57

M[rc c6 ttc tl/(]P) ddng 550 600 109,09

c0 tlY
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T
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2020
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I 2 3=2/t

39.427.691

_33 .610 .24',7



ft@o r@ .tP duna tht M rw ru!

Sii : /KTTC-PHT

K6 HoACH TAI CHiNH N,{M 2OzI

Qu,in 5, ngay 18 i ing 3 ndn 202l

I San luong nrL,.i vio mi 39.427.691 39.649.t23 100.56

Sen luong bir ra 33.610.247 11.900.000 100,68

:l T6n&doanh thu Tr.ddng 357.394 311.849 t05,72

4 Lqi nhuan truoc lhu6 TNDN Tr.iidng I0.798 11.500 106,50

sau thu6 'l NDN Tr.d6ng 8.412 I881 105,21

c6 tric <10ng 600 600 100.00

iAfl

c6xc Ir
c0 rxiH

clP

C6NG cip NUiiC HOA TAN

IIi6u

ST
T Crri l riU DV'I' THTJC IIIEN
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Kf IIoACH
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S5; /KTTC-PHT

PHAN cAP NI]TiC
\196. I

Ci GIY

rb t'(itl
ci? iudc

QuAn 5, ngit), 18 thAng 3 nd 
' 

2021

TAN

Trqng Hi6u

I]AN

f.i

STT NOI DUNG NAM 2019 NANr 2020

Sii tii,n G) 'tilc sii d.!n (d) 'r; le

NHI]AN SATi ]'HUE : 7-48{.669.591 Ii.{{2.{59.926

li I-OI NIIT]A\ PII.i\ PH()I: 7.{8.1.669.59t 8.{J2.{59.926

I Chia c6 rrtu : 66,14 5.100-lt{)0_0t)0 (,1,96
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It l'rich litr ric qut : 2.534.669.5i)l 33,86 1.0{2..159.926 J6,0d

Quy khe thrrcmg, phric lqiNLD 2.167.169.59t t8 6 2.653 .659.926 3 t.4i

367.200.000 4.90 :r88.800.000 ,1.6l
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r
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II. Dau ru tii chinh ngin han

IIL CTc khoin phrti thu nsin han

V. TAi sen ngin han khic

Cec khoan phii th! dei hen

Tai san c6 dinh

lll. B6t dOng sAn diu tu

lV. Tdi san dd dang dai hen
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tsAo CAo KET QTIA HoAT DoNG KINH DoANH
NA\{ 2020Pmmc0

ttuc r*.i, e,,b4 be .r4 r.nt

Don v

CHI TIELT ua s6 NA_\{ 2019 NAII 2020

l. Doanh thu brn heng vi cung cdp dich vq

2. Cdc khoan giem rt doanh thu

3. Doanh thu thuin vi bdn hing vd cung cdp dich vu

5. Loi nhuan g6p va biin hring vd cung clp rJich vu
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Ttong d6: Chi phi ldi vay

9. Chiphi quan li doanh Dghi€p

10. Loi nhuin thuin tt hoat dQng kinh doanh

13. l-oi nhuan khdc

14. Tdng lqi nhudn kd rorn Inrdc rhue

I5. Chi phi thue TNDN hien hinh

I r). Chi phi thuC TNDN hoan lai
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l9- Liisuy giint tr€n c6 phiCu
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CQNG HOA XA HOI CIIU NCHiA VITT NAM
D6c lAp - Tu' o -Hauh phric

-
rhmg hlal clp nu.,r. vhrg burc cn'g brnt

56: 179,tsC-PHT-HDQT
Qudn 5, ngdy ) 8 thang 3 ndm 202 I

PHUWIGll

BAo CAo
HOAT EQNG HOI DONG QUAN TRI NAM 2O2O

& PHLONC HTIONG HOAT DONG NAM 2O2I

HQi d6ng quan tri (HEQT) Cdng ty hi€n nay c<i t6ng cQng 6 nguoi, gdm I Chi rich
chlyCn trdch.va 5 thdnh 

^vi€n 
ki€m nhiQm..Bd L€ Thi Thanh Tern, gir chric \u Cht rich

HDQT, c6c thdnh vien: Ong L€ Trong Hi6u ki€rn Girirn <16c, Bd V[ Phuong't'hio, Ong
Hodng Nggc Lrim, Bd Duong Il6ng Phuong vd 6ng Nguy6n Thanh Ttng.

CAc thanh vi€n IIDQT da n6 luc thuc hidn td.t cdng rdc qudn tri rliiu hdnh, hodn
thdnh nhifm vu ndm 2020 md Dai hoi dong c6 ddng d6 ra.

HDQ1'xin brlo c6o Dgi hQi k6t qu6 hoat d6ng quin tri, diiu hdnh ndm 2020 vd
phuong hudng hoat dong trong nam 2021 nhll sau:

V. KET QUA THII. C HIEN NGHI QUYET oTToco TuUoxG NItN NAM 2O2O:

Tinh hinh fieu thU nu6c gap nhiCu kho klrnn do dlch b€nh Covid-I9 kdo dii, vi6c
dong cia. hqn ch6 Qp trung o truong hoc. benh vifn Idm dnh huong rryc riEp d6n chi ritu
san luqns nuoc ti6u thu vd doanh thu ti€n nuoc. HQi tl6ng qudn tri dd cht d6ng chi dao,
ph6i hqp v6i Ban DiCu hanh.tep trung t6i rla mei ngu6n luc, phAn diu horin thdnh cdc chi
tiCu san xuat kinh doanh vd k€ hogch tii chinh voi nhi6u gidi phap, phuong rn tO chuc kinh
doanh dugc triiin khai nhim kip thdi th6o gii nh[ng kh6 khan, vuOng mic. Nhi] d6, k6t
qud vd ti 16 p,iam that tho6t nuoc dat thinh c6ng hon kV vons ctne voi vi(c ri6t giilm chi
phi mang lai,loi nhuan vufl ke hoach da dugc Dai hQi d6ng cd d6ng th6ng qua. Cu th€: chi
tieu giAm that tho6t nu6c dat 14,58% tuong duoog lugng nudc thet tho6t gidm 3,42% so
v6i k6 hoach vri 3,83% so vrii nim 2019 ya COng ty da thgc hAnh ti6t kiQrn vri su dung
hi€u qud chi phi, cit gidm 3,25o/o.chi phi so voi kd ho4ch gop phin mang lai loi nhudn
trudc thue cho c6ng ty ld l0.E ty d6ng, d4t I I l,l0% so v6i kd hoach.

Tt nhtng k6t qud d4t dugc nhu tr€n, HDQT trinh Oai hQi dong cd d6ng trd.cd rte
ndm 2020 ld 600 tl6ng/c6 phi6u vugt 9,09% so voi k6 hoach de duoc Dai hdi d6ng co
d(lng kj, trudc th6og qua.

l. Linh tl6o thqc hiin c6c chi ti0u:

- Sdn lugng nuoc cungc6p: dAt gg,47o/. so vdi k6hoach. gidm I,870/0sovdi nam20l9.

- Doanh thu tidn nuric: dat 99.96 % so voi k€ hoach, rang 8,J77o so voi nAm 2019.

- Ti'lC that tho6t nv,c tinh di.n3l/12/2020 ld 14,58%giAm 3,42%sovtii k6hoach.

- 'f6ng doanh thu: datg?,13%sovqi kd hoach. tdng 7,48 % sovoi niim 2019.

- Lgi nhu{n sau thu6: 8,442 ty d6ng. dat 109.57olo so vdi k6 hoach. tang l2-79% so vqi
nam 2019.

- Ii lC chia cii tric: 6,0% (600 d6ng/cii phi6ut dat 109.09% so voi ki hoach.

I

SAIGON WATEI CO&PORAIION



2. Ho4t tlQng cia HQi tl6ng quin tri:

2.1 Co cdu vd hoat d6ne cta HDOT: HDQT c6 tdng cQng 6 nguoi, g6m I Chrl tich
chuy6n trdch vd 5 thdnh vi6n ki€m nhi€m, trong do:

+ 05 thenh vien la dai diQn v6n g6p c[a Tiing C6ng ty Cdp nu6.c Sii Gon.

+ 0l thenh vi6n le dai difn v5n g6p cira Ngdn hdng TMCp D6ng A.
+ 56 thanh vien HDQT khdng diAu hdnh: 4 nguoi.

2.2 (;iAm siit dOns cta Gi6rn d6c vi Ban didrr hinh

2.3 Ctic phi hoD vii viec thuc hi0n Nehi quv6t cta HDOT

- HDQTthuong xuy€n nh{n duoc biio cfo vd chi dao vi€c re soat, d6nh gid tinh hinh
rhuc hi€n kri ho4ch san xuir kinh doanh. ke hoach rdi chinh vi dinh h,rong ihgc niqn Li
ho4ch cho pht hqp. vdi rinh hinh thuc le cLla C6ng ry. Dinh huong tsan girim ddc trong
c6ng tac quan li didu hdnh ctng nhu ptr5i.hop vdi Ban Kidm sorit a6ng ty, dam beo tua;
thri cdc quy dinh LurAt Doanh nghi€p, Di€u 16 C6ng ry vd cric euy dinh ptep luat tien
hdnh. Ttng quj, Girim d6c brio crio kiSt qui c6ng vi€c:

+ Thrc hien cac chi tieu k6 hoach DHDCI) thudng ni€n ntrm 2020 dE ra.

- Thuc hi€n cic Nghi quy6r. eu16r rJinh cia HDe'l di ban hdnh.

-+ 
Cht dqng xu lytip thdi cdc vzin dd ph6t sinh. dd ra nhUng bi6n ph6p, giii phrip tich

cl.Ic de lhuc hi6n t6t nhat nhiem vr.r san xuir Linh doanlr.

- Voi tinh.hinh san xuit gap nhiiu kh6 khin do dich Covid- t9. Ban Diiu hinh di chrl
dgng xin j kidn cta HDQ I. kip hoi rhdo gd nhing kho kh6n. vuong rnic. rridn khai rhLrc
hien tich cuc va ddng bQ ciic gidi phip rnang lri hi€u qua rrong hoit dting sdrr xuit kinh
doanh voi ritc hodn rhinh vuqr rnuc cdc chi ri€u tei chinh, trong d(r chi ti€u loi nhu6n
trudc thua IA 10.8 ri ddng Jar I I l.l0 o,o so voi le hocch narn 2020 vi tang 14.440; so vryi
ndm 2019.

- Chi dao vd gi6m sdt viQc gia hen thdi gian td chuc Eai h6i ddng c6 d6ng rhunng ni6n

14T.1929 d" Covid-I9 rling quy dinh phrip lurit. Dting thdi, chi dao t6 chr?c thdnh c6ng
Dai h6i d6ng c6 ddng sau d6.

- HEQT drinl gi6 Ban didu hAnh hoan rhenh 16r nhifm vu.

. . .H9?, qory cia HDQT trong ntrm 2020 dim bro ruan rhi theo Di6u 16 C6ng ry, euy
:1r." gyl tI C6ng ty di ban hdnh vd c6c quy dinh kh6c cta ph6p lu{t trong viQJ qudn ly,.
di€u hdnh don vi.

'frong nim 2020, I'IDQT d6 di€u hanh.hont ddng cria C6ng ry th6ng qua 05 phien

lep I?9I :'l 03 hd so tdy i kiin bidu quier.binp va-n tar ai i., r,arr, is'Ngt f qrfei.
Quyet dlnh liCn quan ddn c6ng rric qu6n I1i. didu hanh rhu6c thim quydn cria ffOq f . iac
Nghi quydt clia HDQT ban hr rh d6u co sF rh6ng nhdr cao. cune cipdiy drl kip thoi cho
Ban Ki6m soiit. Ban Girim tttic.

_. . ldc,th]e1hop.vd hd so ltiy ! kii5n bi6u quy6t dusc thgc hiQn theo ding rhi ruc quy
dinh cta Luit Doanh nghi{p vri c6c van bin hutrng din co lidn quan- dnng e;uy ctre eriantri_n6i bQ Cdng D vi c6 su gidm sir. cia Ban Ki€rn .odr COng iy. Tir ca-c,ic irO ,o td1 Ikien bi€u quycr dtu nhdn dugc sLr nhdr rn cao cia ciic rhAnh ,iel fuOef .

N6i dung chri yriu cria cric phi6n hop vi cric h6 so ldy j ki6n biriu quy6r UOqt gOm:
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- Biio c6o SXKD, rai chinh thgc hi6n hdng quli,6 th6ng, nam; Cric chi ti6u k€ hoach.
- Cdc n6idung Iidn quan d6n hgp d6ng rnua biin si nutic s4ch gina Cdng Ly rdi l6ng
C6ng ty Cap nudc Sdi cdn.

- Cric nQi dung li€n quan d6n vi6c t6 chric Dai hQi d6ng cii d6ng rhudng ni€n.
- Cric n6i dung li€n quan d6n luong, thudng, phric lgi cho ngudi lao d6ng,
- C6c ndi dung li€n quan d6n c6ng tric qurin lj, di€u hdnh khric.

2.-l Ti€n 1 s. thtl lao vi cdc khodn kvi ich khric cria HDOI n;; 2020

-- ^^ 9le-do. fien tuong, thU lao HDeT dusc rhuc hign rheo quy tlinh rai .Nghi dinh
53r20l6ND-CP vd fhtng tu 28/2016/Tt -BLDTBXH vi thuc hiin quy dinh vC tio adng.
lien luung. lht lao. ri€n rhuong d6i vtii cdng ty co cd phrin. ,an gOp chi phOi cUa nn"a
nudc. Cdc khodn thu lao, tidn thudng, ptuic tqi khac auqc tiruc hiln rheo quy atnh cna
Cdng ty.

IV. KI, HoACH KINH DoANH vA PHIIoNG HU.6NG HoAT DoNG N,iM 2O2I:

Ngay tri diu n5m 2021, dich bfnh Covid-19 birng. phdt l6n 3, cric bifn phdp gidn
cAch xa hQi duoc rri6n khai rhuc hi€n nOn rinh hinh sen *,if Hnl, Anunt 

"Uu 
il ;i ;*p"i;

bi dnh huong: sAn lugng nu6c ridu rhg 3 thang diu n6m 2021 chi dar khodng 809o so rrii
ke hoach vd. cho drrn rhni didm niy. HDe f chua rhA dU bdo rluqc tac done cua dich b€nh
Covid-19 din toin bQ hogt dQng cia Cdng ry. HDef tli.nghi Dai h6i dSng cri d6ng iyqlyT.:lo HDQT tUy vdo ttnh hinh thtrc td quy6r dinh diiu chinh ra noacti SXro inilu
cen thiet) vd bdo ado lai DAi hdi trong ky h op nnrrr 2022.

. . . . .\SoAiJa,.C0ng ty sC tiCp tuc grp r6t nhi6u kh6 khan do kh6ng cdn ngu6n phdt rrien
khrichiring dd gia ttrng sdn lugng nudc tieu rhu do da pht kin mang'iuOi cii nuOc rren ai"r
bdn COng ty quan ly.

Vi vdy, HDQT dd ra cAc muc ti6u sau:

- Ph6i hqp chi dAo, h5 trg Ban didu hinh rhgc hi€n ke ho4ch sdn xuiLr kinh doanh vri k6
hoach lii chinh nim 202 | dugc Dai hQi ddng cd dOng rh6ng qua.

- TAp trung chi d4o c6ng tric sip x6p nh6n sU sau khi kh6ng thu tidn nuoc tai nhd khAch
hing. Co cdu lai chtc nang, nhidm vg cua tirng phdng, Ban, 66i nghi6p vu ddm brio ndne
cao hiQu qui hoat dQng, tEng nang suar lao d6ng.

- Linh dao xrAy dpng kii hoach chring thdt thoir nudc dFa tren kha ning rii chinh cr.ia
C6ng ty ddm b6o dat k6 hoach.

- Linh dao xiy dgng k6 ho4ch vi tri6n khai rhuc hiQn hi€u qud Ong dung c6ng ngh6
thdng tin vao ciic hoat d6ng SXKD cia C6ng ry giai doan 202 I -1025. 

-

- Cai ciich hiinh chinh. nAng cao chdt luong phuc w khich hAng.

- - Tr€n c(, sd dinh hudng ph6t triian C6ng ty vd m+c ti6u tr€n, IIDeT C6ng ty da d€ ra
03 cdng trc trong taln cLia nim 2021, cu thd nhu sau:

l. Dat trong tam k6 hoach gi6.m nudc kh6ng doanh rhu vii nang cao ch6t lugng nuoc:
Thuc hi€n diu tu dat hi6u qud cao nhlt cho c6ng tiic giiim nudc rhdt thoat nudc.

TAng cuong ap dung khoa hoc vA c6ng nghe vao cdng riic qudn lj m4ng lrrcri. cac rhiir
bi online. qudn lf kh6ch hring... drim bio chdt lugng nrrdc cung cep dn <linh vd li€n tuc
tr€n toAn hQ th6ng g6p phin ting s6n lugng nutic tidrithg, ting dJanh thu. 

l



2. Cai c6ch hanh chdnh, ndng cao ch6t luong dich vu kh6ch hdng:

. I{oen thdnh c6ng t6c phri kin mang lutri cip nuoc, biio ddm mgi khrich hdng c6 nhu
ciu g6n EHN diu dugc drip rlng. Ddng lhiri. cei cdch hdnh chinh. ndng cao.ch"dr lugne
phuc vu khdch hdng vd git vtng muc ti6u cdp nuoc an toiin drp ring nhu cAu st dung
nuoc sach cta cQng dr5ng.

3. Nang cao hiCu que hoat d6ng:

Tich cgc phrit huy t6i da tinh.sAng tao-cia tung cin bO, nguoi lao d6ng, 6p dung ki
thuat c6ng ngh€ thdng qua viec dau tu, tri6n khai thgc hi€n hiQu qua kii hoech fng arrng
c6ng nghe th6ng tin vao cdc hoat dong SXKD cria C6ng ty giai do4n 2021 2025.

- lap trunB.chi dao. giAm sdr rhuong \uyin vi€c rhgc hidn ke hoach SXKD. Ddng rhoi.
h6 trq Ban Diiu hinh C6ng ty rhno gd;hirng.kh6 khan. vuong mic d6 quy6r ainh vixLi ty
kip thdi nhtng v6n di phuc w cho sdn xu6t [inh doanh tlat hi6u qua cao nndt.

HDQ'[ C6ng ty mong mu6n ti6p tuc nhdn dugc su tin tudng vd gin b6 cria euy c6
ddng, g6p phAn vdo su phrit tri6n 6n dinh, l6u ddi cta C6ng ty./.

Ncti nhQn:
- TV HDOT. BKS. BGDr

- I-uu: TK.
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CO\G HOA Li HQI CHU NGHIA UET NANI

D6c lip - Tu do Hanh nhtcPltuw[G0
fn@ rlfu cb e, tu, be cn., brnl TP.Hi Chi Minh, ngdy 15 thdng 0j ndm 2020

S6: 08/BC-BKS

B.,io CAo HOAT DONG CTA BAN KITNI SO/iT
CONG Ty cO PHAN c^p NUoc pHU ttoA TAN NAM 2020

Kinh gui: Dqi hQi itdng c6 d6ng.

- Cdn ct Luat doanh nehiep s6 59/2020/QH14 ngiy 17 theng 6 nem 2020;

- Cnn crl Di€u l€ t6 chtc hoet dong cta C6ng ty C6 phan Clp nudc Phir Hda TAn;

- Can crl Quy ch€ td chtc ve ho4t dQng cta Ban Kiiim sodt Cdng ry Cd phAn Cdp nudc

Pht Hda Ten;

- Cin cri Biio crio tdi chinh ntrm 2020 cta COng ty C6 phan Cip nuoc Phrl Hda Tdn di
duoc ki6m todn b6i C6ng ty TNHH Ki6m to6n vd Tu 16" Ctrui" ViQt tgi b6o cdo s6

2038/2l,tsCKT/AUD-VIETVALIIES ngay 02/03/2021.

Ban Kidm sorit b6o c6o Dai hQi ddng cO d6ng va nhtng hoat dQng cta Ban Ki6m sorit

trong nim 2020 nhu sau:

I. Ho?t itQrg cia Ban Ki6m so{t (BKS) trong nim 2020

1. Eo4t ilQng cta Ban Ki6m so6t: Ban Kiiim so6t dI thuc hiQn trich nhi6m vi quyin

h4n cua minh dd thay mat c,5 ddng gi6m s6t hqt tlQng sin xuit kini doanl (SXaKD) th6ng

qua cilc ho4t dQng cht ydu sau:

- Giem set ho4t dQng cta HQi ddng qudn tri 1i6n quan diln viQc thuc hi6n Nghi quy6t

cta Dai hoi d6ng cO tl6ng nnm 2020.

- Cidm s6t vi€c diiu hdnh SXKD cua Ban Gidm ddc.

- Kitim tra tinh hqp ly, hqp ph.ip, rinh trung thuc ve muc dO cdn trgng trong viec qudLn

Ii vA diau hdnh hoat dQng kin! doaah, tinh hQ th6ng, nhdt qurin trong c6ng tric kii toitur, th6ng

k€, lip b6o c6o tai chinh.

- Thdm dyrh tinh hinh SXKD tung quy, b6o c6o tdi chinh seu thdng vd b6o orio tai chinh

nlm 2020. Trinh br4o cAo thd:a dinh b6o crio tii chinh, brlo c6o tinh hinh kinh doanh cta

COng ry, beo c6o d6nh gi6 cdng tric qudn ry cta Hoi d6ng qu6n tri tqi cuoc hqp Dai hoi da,ng

c6 d6ng thuong ni€n.

- Xem xdt sd sdch kd toan va cAc tai lieu khic cia C6ng ry. viQc didu hiurh. qudn lli

hoqt dQng C6ng ty.

- Kiiin nghi cric biQn ph6p sua tl6i, b6 sung, cai ti6n co ciu t6 chric qudn li' diAu hiLnh

hoat dong cua C6rg ty.

- Ed xu6t lua chon C6ng ty ki€m toan doc lfp kidm torin b6o tiri chinh nim 2020 cta

C6ng ty.

#
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- Theo doi, ki6m tra tinh hinh sri dgng v6n crla C6ng ty trong viQc thuc hidn kd hoach

SXKD vd ddu tu xa-v dpg co ban hnng thang, qui. nam'

- GiaLrn sat viec thuc hier phan ph6i lqi nhuan, trich lap cAc quy vi chia c6 tric'

2. Tiin lucng vir tht Iao Ban Ki6m sorit:

Thi lao cta Kiiim so6t vicn ndm 2020 duqc thgc hien theo Nghi quyet DHDCD thudng

nien nam 2020 th6ng qua. C6ng ty d6 chi vA hach torin trong BCTC ndm 2020 theo quy dinlt

cta ph6p lual hi€n harh.

- Tht tao: thU lao KSV kh6ng chuy€n trrich ld 3 000 000 ddng/nguoi/theng

- Tidn luong: Tidn luong vd phg cAp Truong BKS chuy€n tr6ch dugc thuc hiQn theo

Th6ng tu 2S/rT-BLDTBXH vd Nghi quv€t c6ng ty.

-t. Cric cuQc hop tsau Ki6m soit:

NOi dung Thirnh vi€n
du ht)p

0l 0l/llB-BKS-PI 11' 11i3r'2020
KiCm tla, d6nh gi6 cdc chi 03/03
tiOu SXKD Quli I/2020.
C6ng tric chuen bi DHDCI)
narrr 2020.

02 02/IIB-BKS-PI1l 21lT 11020
Ki6m rra, ddnh gid chi ti
SXKD Quti II vd 6 thdng d

eu

au
03 /03

nim 2020

03 03iBB-BKS-PI ll 0411112020

BCTC 6 ndm 2020

K] tla, d6nh gia chi ticu 03/03
S)O{D Quy III vd 9 th6ng

nim 2020

04 0.1/BB-BKS-Plll- 05i03/2021
Kiam tra, drtnh giri chi ti6u

SXKD Quj IV, cd nim 2020

BCTC NAm 2021, KH Phan

ph6i lqi nluan ram 2020.

03/03

T6ng k,lt cac cu6c hop Ban Ki6m sodt h?rng qu;/, 6 thring, 9 thdng vd n6m, BKS ddu

dua ra cac y ki6n, kiit luan, ki6n nghi gti diln HQi ddng quAn tri, Ban Didu hdnh, duqc ghi

nh6n kip thoi vA c6 nhtng gini phrip' hinh d6ng pht ho. p nhim giam thi'u rui ro, taDg cuong

ki6m soat, ddrn bao tuen thi cdc quy dinh cta Phip ludt- Didu le, quy dinh noi bQ gop phin

n6ng cao chdt lunng, hiQu qua ho4t dQng v2r hoin thirnh t6t nhi6m w SllI(D nnm 2020'

II. K6t qui gi6m srit vir tinh hinh ho+t alotrg tii chinh cta COng ty

1.K6t qua thrrc hiCr Nghi quy6t DHDCD nrm 2020

Nam 2020, tinh hinh dich bQnh Covidlg btng phrit vd k6o ddi, inh huong x6u nEn

kinh t6, tric dQng l€n toin cAu. giy ra cuQc suy thorii kinh t6, kiung horiLng x6 hQi Vi€c sri

dung nudc cta khach hing tren dia ban Cdng ty sut giam nghiem tong Mic dt va) ' ker qud

di chinh vA loi nhuan trudc vii sau thu6, ry Ie chia c,i ruc COng t.v hodn thim-tr vuot mtc chi

tiau Ld ho?ch. dam bdo <linh huong di di ra:

2i ,.
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I

9'o thuc
hien so vdi
thuc hien

2019

% thuc
hi€n so voi
k6 hqch

2020

K6 hoach
2020 do
DHDCD

giao

Th\tc hi€n
nam 2020Don Yi rinhStt Chi deu

91.t798.1i3,t.650.0003 -1.670.217]]l
San luqng nusc
cung cap

97.1l10'1,48367.9'.73357.391tri€u ddngT6ng doanh thu

11 1.1011.1.1.19.',l1910.798triEu d6nsT6ng lqi nhuan k6
roarl fuoc thu€-1

109,57112,80I
T6119 loi nlu4n k6

toen sau thuC
7.7058.4,12trieu d6ng

109.09109.09
f

5.50\4uc chia c0 ttrc %

(Nguin BCTC ndm 202A dd dwc kiim todn)

Sdtr lugng nudc cung c6p ginm 979,753 m3, tuong dusng 97'17% so vsi ki hoach nam

2020 do t6c d0ng cUa dai dich b€nh Covid19.

T6ng doanh thu gidm 10,579 t! d6ng' tuong duong 97,13% so voi k6 hoach cd nim

2020. Trong d6 doanh thu tir nudc sach gii'rn l2'9 ti tl6ng'--- 
,o.gti ,ata" k6 toan truoc ttrui! tang 1,079 tj' d6ng' dat ti lC I I l'l% so Ydi ki: hoach

n,m 2020. T,ng 14,44% so vdi toi nhuan t uOc thui! thuc hiQn nim 2019'

Mfc chia c6 ttc theo Nghi quv6t DHDCD sit r48INQ-PHT-DHDCD ngnv 15/6/2020

ld 5,5% tuong ducmg 4,95 ni adng, ,",1c c6 tuc HOi diing qudn tri ki6n nghi thuc hiQn ld

6,0% tuong duong 5,4 t'j d6ng tlng 109,09% so vdi kil hoach'

2.K6t qui thim tlinb Brio c6o tiri chinh

860 c6o tdi chinh nam 2020 kiit thric ngay 3lll2/2020 dugc Cdng ty TNHH Ki€nt

toan vi Tu vin Chuan Viet *ruc nien Hdm torin gdm:

nang c6n d6i t6 toan @\ ng.y 3l/1212020

Brio c6o k6t qua ho4t dong kinh doanh cho nam tai chinh 2020

86o c6o lrru chuy6n tian tC cho nam tdi chinl 2020

Thuy6t minh beo c6o tdi chinh
g; Klii- soat aa tl6n hdnh thAm dtlh Bao c6o tai chiDh cia PHT dZ duoc kiiSm todn

vd thiSng nh6t vdi f kiiin cta kiilm torin: ,,86o c6o tdi chinh da phan 6nh mrng thuc vi hgp

,l .ii tre" mf . "*n 
trqng y5u, tinh hinh tdi chinh cta Cong ty C6 ph6n C6p Nudc Phn Hda

inn tai thai dii3m 3 I thring 12 ram 2020, cing nhu ktit qui hoat <ldng kinh doanh vd c6c

ludng luu chuy6n tidn tC trong ndm tdi chinl k6t thuc ctng ngdy cta C6ng ty tluoc lAp phit

t qp ioi Cl,ua, muc, Ch5 do K6 to6n doanh nghicp ViCt Nam hi€n hdnh vd cric quy dinh

ph6p lj c6 li€n quan d5n vi€c l6p vd trinh bdy Brio c6o tAi chinh"'
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N(Qt sii chi ti6rr co biin ilinh gii khrii qu:it tinh hinh ho4t ilQng

Chi tiou 31112/2020 01/01/20210

I Co ciu lili sin vir cu ciu ngudn r'6n

Stl

l.l Cq c u tii sin
TSNH,16 tat san

52,29% 61.03%

+8,74Yo

fSDH/T6no tdi sdn

1.1 Co ciu o[ \otr
Nq phai trrT ll t1 It I8% 34,38%

68,t2% 65,s2% +2,5yoVCSH,l'ong nguon \0D

2 va khe nItrg thanh to{u

Thanh toen ngan h4n 1,50% I,t3% +0.37Yo

Thanh rodn N'hanl 1.199/o 1.04% +0.35%

3 Ti suat sinh ldi \im 2020 \nm 2019

T suliloi nhuan sau ttru6/DT
1]' l,-.ll sau th I6n lar san

1,"' loi nhuAr sau tlr VCSH 6,620/a +0.79./o

Vi b6 tri co cdu tni san: C6ng ry dang c6 t-i lQ Tni s6n ngin harVT6ng tii sin ld 47,71

vd T! tQ Tdi san ddi han/T6ng tdi san ld 52,29%, c6 xu hudng ting Tdi sArl ngin hqn. gidm

tai san ddi han d muc 8,74% so vtii diu kj,. Nguy€n nhan le do ,allg 12,'7 ti d6ng tu khodn

tidn gui cokjhantrdnlrhdng.tangTl3.btrieudingkhoanmucphaithunginhansordi
tldu k| 2020.

V6 co cdu ngu6n von. ft Ii Nq phai fta/T6ng ngu6n vtrn lir 3 l.88qo. Ti ld V6n chn so",'
hrru/T6ng ngu6n v6n ld 68,12%, qua d6, tang vd giam tuong rlng so voi dAu hj' 2,5%. Do

DN <td gidm duoc cric khoan ng phai trd \'6i s6 tian 6,645 ti d6ng so v6i diu kj. b€n c4nh

viec tang 957.7 lrieu dong Von chu so huu.

Vd cdc chi riiu drinh gid kh; nang rhanh toan- ry su6r "ini loi cta DN cho ket qud tot

r a diu ung so \ oi cung ki nam truoc. cU lhe:

Khd n6ng rhanh Iodn ngan han 1.50"". tdng 0.170; so roi diu k!
Khe nang thanh loen nhanh l.3aqo. tang 0.3 5o,o so vdi tliu k j.
Tj su6t lgi nlruQn sau thu6 trdn doanh thu 2.36%, tang 0,11% so voi nim 2019

Ti su6t lqi nhu4n sau thud trCn T6ng Tai sen 4,51% tang 0,63% so voi nam 2019

T!'su6t loi nhu{n sau thuii tr€n VCSH 6 .62y. t6r,g Ojyo so.v1i nam 2019

III. Hqp diing hoic giao dich.t6i vdi c6 d6trg DOi b6

Cac ho.p d6ng giao dich voi T6ng C6ng ty C6p nu6c Sdi Gdn Trrich nhiQm htu h4n

MqI lhanh vidn 1Cd d6ng nim giri 70,3900 eo phant

sl1 Sii hnp a6ng Ngnl N0i dutrg

4i .1

Yo ttrLg,
giim so vdi I

diu ki I

47,71% 38.91%
(8;74%)

2,360/0 2,250/. +0,18%

4,51% 3,88% +0,63%

suet

l I



Hqp d6ng mua ban si 11udc s4ch qua d6ng h6
3916r tD-TC1'-

KDD\'KH
I3i 11/2020 t6ng tt kj,' 0l diin k! 03 ndm 2020

0l

J916/1JD-TCT.
KDDvI(H

Hqp ddng mua bin si nuoc sach qua

t6ns tt ki 04 den ki 06 nam 2020
d0ng h6

t3 n 1t2020
0l

3987,'HD-TCT-
KDDVKH

Hqp ddng mua bdn si nuoc s

t6ng tn kj,07 ddn kj'09 nam
ach qua d6ng ho
20201811 l/li)20

0l

04
41 10i1ID-TC f-

KDD\1'H
r6,'1 1'r02i)

(Don gi6 nuoc mua si nuoc sach duQc th

Hqp diing mua brin si

t6ng tu k1; l0 d6n kj
nudc sach qua

12 nnm 2020
dOng htt

iing ihit -hong qua trong th6ng 1l/2020' !6i don gi6 se

ttugc 6p dung ld 5.800diing/m'?)

IV. K6t quA gi;im sdt d5i vfi HOi ddng qu6r tri, Ban Giim tt5c nim 2020r

l. D6i vdd Hqi diing quin tri:
HOi d6ng qudn tri C6;g ry da thuc hien nhiQm qr tlirng theo quv ch€ hoat dons Thuc

nien aay ar: ctr? aO n0i trop aintr tc, d'iurg vdi quy dinh cira Di6u lQ C6ng tv'

Th6ng qua cric k! hqp HQi ddng quan tri da thuc hign quy€n quanli C6ng ty trcn co

sd xem xd! thao tu6n va Uiiiu quy6t ttr6ng qua cdc kii ho4ch hoat dQng SXKD cta COng ty'

id 
"n,r" 

f5y y f.icn 
"ac 

tfra*r vi6n UOi aO"ng qua" tn gitra c6c phi6n hsp vdi cric v6n d€ cdp

o-Jitu" ,r* uu. ooat dong kinh doanh va iuan tri cia c6ng ty; viec 16), i_ki6nr6c thenh

vi€n bang van ban theo dung quy dinh, Didu lQ Cdng ty vd c6 th6ng tin cho Ban Ki6m so6t

Trong nim 2020, C6ng qv dathuc hi6n viQc nghi€n cuu' rd so*-ti O9:*'i1*"* 9:i
d6i moi cua Luat Doanh nghiQp nam 2020 tr€n co so ddm bdo qul dn lqi co d6ng'.kh::"Su D
ph6p lj v€ qudn tr! doanh ngluQp.vd dQ trinh DHDCD nam 2021 th6ng qua viec sua 

'lor 
ureu ,)

lQ t6 chtc vi hoat rl6'ng, Quy ch6 Quan u'l noi b0 cria C6ng ty 
,'jJ,

2. Diii vdi Ban Gi6m ti6c Cdng ty: A IAI

Ban Gi6m diic c6ng ty da fiuc hign day drt, kip thdi cac nghi quyet. quyiit dinh cta . {
HOi d6ng qudn tri. Cht dqng ld-p k6 hoach' quriLn ly didu hiiLnh' sri dgng- vdn' tiri san' phan -'--

c6ng nhiem uu aiSi v6i Ban Gi6ra di5c dd chi <I4o, tliiu hdnh stm xuet kinh doanh'

Thuc hidn r iic sip xip nlrrin luc phir hop \ di quy md phat tricn cta-Cong q ddng thoi

ti6t ki0m chi phi hoat d6ng. Dim bdo thuc hiin diy dt nghia v1 doi vqiNhd nudc vd che d0

chinl s6ch cho nguoi lao dOn8.

V6i n5 luc cria rfp th6 ctur bO cong nian vi6n, su th6ng nh6t trong t4p tha Ban Ciam

ari" 
"a "t 

ii- tio ,rrri 
",i," 

HOi ao'e ;'t tri' c6rgty da tung bric kh6c phuc c6c t6n tei d6

ddm bdo hoan thdnh kii hoach SXKD

Tdt cd cdc hoat dong cia C6ng ty diu ph ho. p uoi quy dinh cia phap ludt vict Nah, viec

c6ng b6 th6ng tin rhttc hiCn l|p nOi, ninh bq"i' gon. Kii^ 'o; *nang nhQn thiv diiu gi bii thttohg

troig diiu hinh PII cia HQi ditng qudn rri Ban Gidm diic vd cic can ba rydn li C6ng tv



\tdm 2020, Ban Kiint sodt kh6ng nhdn dtoc don rhu ttu ciu ha1' khi?u nai cia c6 d6ng hodc

nhitl ci d6nta ci d le rd tht)i gian so htru ci Phdn theo qq' dinh tqi Diiu le C6ng ty'

V. D6nh gi6 su ph6i hqp ho4t ilQng giiia Ban Ki6m sodt vtii HOi d6ng quin tri'

Ban Girim tt5c vi c6 tt6ng:
'frong nIm 2020, Ban Ki6m soSt duqc cung c6p th6ng tin ddy thi' kip thdi cric Nghi

quydt, quy,it dinh cta H6i tt6ng qudn tri, Girim d6c theo dtng di6n bi6n ho4t dQng cta COng

ty, Ban Ki,am soiil duy tri tlugc mi5i quan hd c6ng tric, ph6i hqp chAt chE vdi Hoi tlong qudn

tr!, Ban Gi6m d6c vir crin bQ nhdn vi€n Cdng t). dugc tao moi diiu ki€n thu|n loi thuc hi6n

lot cdng t;c kiem lra. gidrn sdr.

Ban Kidrn soit dd tham dg dai'dt cdc cuQc hgp Ildi d6ng qudtr lri. tham du hau het

cdc phi6n hQp giao ban cta Ban lSnh dqo C6ng ty vd kii hoach san xuAt kinh doanh va tinh

hinh thuc hi;;6 ho4ch srin xuit kinh doanh, tham du cac hOi nghi so kiit. t6ng k6t hoat

dQng san xu6t kinh doanh crla C6ng ty.

VI. Kot I n vir ki6n

H6i dtlng qudn tri vir Ban Gidrn d6c Cdng ty dd c6 nhiiu biQn phdp. giai ph6p rat tich

cuc trong viec chi dao vd di6u hinh d6 thuc hien nghi quyitt DHDCD vd nghi quy6r cua Hdi

ddng quin tri.
Trong diiu kicn ry le hO dAn cung c6p nuoc s4ch d?t ti lC 100%, kh6ng cdn ngu6n

kh6ch hdn! phdt tririn. C6ng ty rh tga chon ph6t tri6n theo hudng ttrng cudng ch6t luong

dlch c6p nuOc, tzag ap lgc nu6c, diu tu c6 chilu siu d6 giim nuoc th6t thodt cd hi€u clui r'6

m5[ dau ru vd kinh te.

M4c dt d6i mAt vdi nhiiu kho khin mang tinh .lec tht, nhimg t6c dong x6u O dai dich

b€nh Covidlg nhung HQi ddng qudn tri, Ban Gi6m tl6c trong qu6 t nh chi dao, diiu hiurh.

truc tidp nmg buoc thAo gd kho khdn vu6ng mic t ong SXKD n€n COng ty da hoan thdni

hAu h6t cric chi ti6u d€ ra, thuc hiQn diy ttt nghia vu dOi voi NSNN vd ngudi lao d6ng, d6Lm

bio quyAn lgi vd nghia vr,r cta c6 d6ng.

Trong thoi gian tdi, Ban Kiam soat dd nghi Cdng ry can quan tArn thuc hiQn x6y dung

muc tiOu. k6 hoqch sdn xu6t kinh doanh, k5 hoach tdi chinl phir ho. p. diing thoi c6 nh[ng

gi6i phrip trong qudn li. diau hanh ddi vdi ho{t ddng dC dat duqc cric chi tieu Dai hoi ddng

c6 ddng giao.

Ti6p qc hodn ttriCn hQ th5ng quy trinh. quy ch6 ldm co sd cho cdng tdc diiu hinh va

quan tri nQi b0 C6ng ty nhiur giAm thidu rti ro. nAng cao ninB sudt lao dQng. qudn ly hi€u

qud ngu6n nhiin lyc hiQn nay.

Triin klrai quy6t li6t, tang ouong c6ng tac thu hdi c6ng nq, dec biet ld c6c kloan cong

nq ph6i thu kh6 ddi: cap nhat. hodn thi6n c6c tiri liQu, hti so c6ng nq voi m6i d.5i tuqng khdch

hdng, thqc hi€n viec tdch lap du phdng cdc khoAn c6ng no phai thu kh6 ddi day drl theo quy

dinh ph6p luar hicn hdni.

Tr€n tlAy Id b6o ciio hoat d6ng c0a Ban Ki6m soAt ndm 2020, kinh dQ trinh Dai bQi

ddng c6 d6ng th6ng qua.

6, ,-



Chric sric khde qui d4i bi3u, qu1' cri d6ng

Ch[c dai h6i thanh c6ng t6t d9p./.

TM. BAN KIEI\{ SOAT
TRI,TONG BAN

1t]

Nguy6n l\{inh D4t

\

v



SAIGON WAlEP COPPOTATrcN

h@E h4! ct, nEiE, 'hq bunr cnne brnr

PilUW[C0
CONG HOA XA HQI CHU NGHiA VIET NAM

Ddc l6n - Tu do - Hanh ohric

TP. Hi Chi Minh, ngdy l8 thang 3 ndm 2021

56: 180 /T1'r-PHT-HEQT

TOTRiNH
Vi lifc chgn C6ng t1 kiim ronn alQc lip ki6ur loin BCT( nam 202 t

Kinh grii:Dai h6i tldlg c6 a6rg

L Chip thu6n danh sdch d€ xu6t ba (3) don vi ki6m todn d6c ldp:

- C6ng ty TNHH Kidm torin vi Tu v6n Chuin Vi€t;

- Cdng t) TNHH Hing Ki6rn torin AASC:

- C6ng ty TNIIH Kidm torin vA Tu vdn UHY.

2. 0y quy6n cho HDQT chon m6t (1) trong ba (3) rlon vi kidm to6n d6c lap n6u tr€n
thuc hifn kiiirn torin Brio crio tdi chinh Cdng ty CP Ciip nuoc l,hri Hoa Trin ndm 2021.

I DONG QUAN rlt I

Cin cri vin ban sai 012 4,HT-BKS ngiry 2S/02/202t cta Ban Ki6rn soat C6ng ty
Cd phin Cdp nuoc Phri Hda Tdn vi vi€c di xu6t chon Cdng ty kidrn loiin d|c tap kle;
to6n 860 cdo tai chinh ntrm 2021, HQi d6ng qudn rri trinh Dai hgi ditng cri d6ng xem xdr,
thOng qua:

Nci hhin:
- Nhu tr€nl
- Luu: TK

TICH

Thi Thanh T6m

cilGIt
c0 Pllall

ci? ruoc

P cuLJH

I

I I hsfiffi'd#,k*:t""l*',' 
,,,,"

Trdn trong kinh trinh./.

'.lA:r'. :.:\ OUAN 10 OUAI' 11. PHuOhc PHU IRUNG.OUANTAT{ Ptlti



fh@nr hllu caP dut , tue tudc d,, b.n!

Sii: 182 /|II-PHT-HDQT

coNG rroA )({ Hor CHt NcHiA vrET NAM
D6c li -Tudo Ha h phric

Tp. Hd Chi Minh, ngAy 18 thang 3 ndn 2021

c QLiYIRl
tCH

sAICON WATE R CORPOE^IION

PIIUUTACI|

TOTRiNH
V/v quj tiin lrcong,.thi lao Ngu.di qudn tj, thrlc hi{n ndm 2020;

KA hoqch qui fiAn hrohg, thi lao Ngtrdi quAn Ij, ndm 2021.

Kinh gni: Dgi hQi ddng c,i d6ng

- CEn cu LuAt Doanh nghi€p s6 59l2020/eH t4 ngi]y t7/612020:

- Can cu Nghi dinh 53/2016ND-CI, ngiy t 6/ZOt6 vd, Th6nc tu 28/2016/TT-BLDTBXH
ngiy 0l/g/2016 cta Ra LDTBXH hurhg din.rhuc hi6n quy dirrh vi lao dong. riin lucmg. rhu
lao. tien thuonE d6i voi c6ng ly cd cd phan. \dn g6p chi ph6i cua nhi nuoc;

- Can ct Didu l€ td chto vd hoar dQng cua CTCp CN phri Hda 1'an;

. IlQi ddlg quan ri xin duoc bdo cdo vidc rhuc hiEn ri€n luong. tht leo cua Ngutri qudn lj
(gdm HDQT. BKS. Ban Ciim d6c. K€ roiiur nuong) nam 2020 \i trinh xin y l*ien Dai-h6i dirng cl
ddng v€ ti6n lutrng. lhrl lao k6 hoach nam 2021 cua Ngudi quan li nhu sau:

I./ Bro criq thqc hien nim 2020:

Cnn cu k{,t que qua hoer dorlg SXKD ndm 2020, tinh hinh rhuc t6 tai C'tCp CN phl Hda Tdn,
C6ng ty bdo crio vd t6ng mfc tidn luong, thr'r lao rhuc hi€n nam 2026 cta Ngudi qunn ly nhusau:

T(lng 1i6n luong, rh lao rhuc hien nam 2020 3,530..100.000 ddng. Trong il6:
- Tidn luong ( 6 nguqi). 3. I 10.400.0{.10 ddng
I lht lao: 420.000.000 ddng

ll./ K5 hoqch tidn luong tht lao nim 2021:

Can cir ki! ho4ch s6n xu6t kinh doanh nam 2021 vi tinh hinh thuc 16 tai C6ng ty. IIqi d6ng
quen tri trinh Dai hQi,ddng c6 tl6ng xemxdt. rhdng qua kd hoach ti€n luong, tht lao Nguoi qudn l!.
ndm 2021. voi tdngsdtiin: 3.0l2trifud6ng. Irorg d6:

l. Tiin lrong cia ngrii qurin lj,chuyin tnich: nhu flIm 2020. Cu thi, duoc thuc hipn theo
quy dinh tei Nghi dinh 53/2016,ND-Cp vi Th6ng tu 2A/2O161TT-BLDTBXH, voi muc tiin luong
binh quin chung cria Nguoi qui,n Ii chulen tr:ich ld 36 trifu itdng/nguli/rh{ng vi sJ nguoi qudn 11/

Idrn ri€c rheo thoi giar thuc ra. fheo d6. l6ng rien lu(nrg se lA 2.592 trifu d6ng.

2. Thi loo ngu'di quin lj,hhing chuyah tich: Nhu nam 2020. Cu thi, muc rht lao binh
qudn cho Nguoi qudn lj kh6ng chuy€n tr6ch ld 5 hiQu ddng/nguoi/rhiing. Theo <16, qui rht lao kd
hoach ntrm 2021i 5 trifu x 7 ngudri x 12 thing =,120 triou ttdng.

Cu6i nam, cln cu vdo k6t qua SXKD, tinh hinh tdi chinh thuc 16, C6ns ty se quyir toan qu,
lumg, thir lao tlyc hien theo quy dinh.

, Ngoii ra,.cdc khoan chi phi kh6c cho hoet ddng cta HDQT, BKS se dugc hach rodn rheo
thuc IC \ui muc l6i da la 250 tridu ddnr,/nam.

TrCn dey li b6o c6o r6ng muc tiin luo-rg, rhu lao thuc hiCn nanr 2020 vA ki hoach quy tian
lucmg, thir lao ndm 2021 cia Nguoi quin li C6ng r), klnh trinh DHDCD xcm xfr rh6ng qua 1,6

hoach 202 t. Sau khi duoc DIIDCD th6ng qua, Hdi ding qurin tri sa rhLrc hiin chi trri daur bdo phi hop
voi eic quy tlinh hi€n hanh.

ffr

1'rin trgng./

L6 Thanh'l'rim

t0 Pnt

8LJ HOA 1



s rGoN warEI coRmeAncN coNG HoA xA rr0r cHU NCHI,\ l]ET \Arr
D6c lip Ttr do - Hanh nhric

1lCH

PHUWIGll
th@as hirt clc ne, vdl,o dro. @ hrt TP. HO Chi Minh, ngal 18 thdng 3 nnn 2021

56: l8l /TTr-PI{T-llDQT

TO.TRiNH
V/v ty quy6n cho HDQT rhring qua cric hqp ttdng mua bin si nudc s3ch

vrii T6ng Cdng ty C6p nuuc SAi Gdn c6 gie tri tu 35% tro l6n

Kinh gui: D4i hQi tl6ng cii tl6ng

Crn cu Diiu l€ td chuc vd hoat dQng C6ng ty C6 phin Cdp nuric Phri I-Ioa Tdn,

H9i ddng qurin tri kinh trinh Dai hoi ddng cd dong xern xdr. chip thuin tl quyin
cho HQi ddng qudn trl xern xdt. thdng qua cAc I Iqp ddng rnua biin si nuoc sach voi TdnB
C6ng ty C6p nuuc Sai Gdn co giri tri tt 35o/o tro len tdrg gid rri ui sin cta C0ng ty duuc
ghi trong biio cdo tai chinh gin rhdt. voi c6c khodn sau:

l. Sau khi duo.c sg ph6 chuin cria HQi tl6ng quan tri (tren co so i6y y ki6n cta rhdnh
vi€r HDQT kh6ng c6 lgi ich li€n quan) vi tlon gi6 mua bdn si nLroc s4ch. giao cho Cidm
dOc c6ng ry ky k6t cac Ilqp d6ng. Ban thoa thudn vil cdc phu lqc diiu chinh Hqp d6ng
mua b6n si nuoc s4ch vrii Tdng Cdng ry Cdp ntroc Sii Gdn.

2. Khi cu su thay d6i vi don gid mua biin si. Girim d6c Cdng r) phdi trinh ll6i d(')ng

quan trl xcm xet quyet dlnh.

3. thoi gian ty quydn: cho d6n ky to chuc Dai hQi dingcoddng liin ki ti€prheo.

Tran rrong kinh trinh./

I D6NG QUAN TRI
Noi nhot

Nhu tren;
- Lm: TK

i

i0l: cl? $uo:

Ptlu ilillAtl
'fhi Thanh Tinr

l ll gdffi #tqi115rit 
", ", "",",

LO

!t

@IIlEl]rI



S IGON WAIER COPPOPANOT' CONG HoA xA HOI cHa NGHIA vlET \AM
PHUANGll D6c ldn - Tu do - Hanh Dhic

rhM! hiiu .jP nc6., .h, buo..ins n,ir TP. Hd Chi Minh, ngd, 18 th(ing 3 ndm 2021

56: 183 /TTr-PHT-HDOT

TOTRiNH
V/v siia d6i, b6 sung Di6u 16 vn Quy ch6 ndi bQ vd qurin tri c6ng ty

Kinh giri: D?i h6i.r6ng c6.I6ng

Ctrn cf Ludt doanlr nghi€p 59/2020/QHl4 \gi\y t7/612020;

Cdn cf Thdng tv lt6/2020tTT-BTC ngiry 3t/12t2020 cia Ba tdi chinh hu6ng din
m6t s6 diau vA quin tri cOng ty 6p dung dili vdi c6ng ty dai chring tai Nghi di;h si5

155/20204ID-CP tgity 3l/12/2020 cfa Chinh phi quy dinh chi tii:t rhi hanh rnot s6 diiu
cta Luet Chring khoan,

H6i d6ng qudn tri trinh Dai h6i d6ng c6 d6ng xem xet, rh6ng qua viec sua rt6i Eicu lC

vd Quy chd nQi bQ vd qurin tri c6ng ty theo quy rlinh phrip Iudt hi6n hdnh - vdi ciic n6i
dung stia d6i cht ydu sau:

l Di6u lf :

Didu l€ duoc stia r16i vi co bdn kh6ng c6 nhi6u thay d6i so vdi cric n6i dung cta Diiu
16 dn ban hrinh nim 2019, dua trCn co s& tham chi6u theo trinh tU, diau khodn crtra Dj€u l€
rnlu t4i Phu luc s6 0l ban hdnh kCm theo Thdng tu s6 I t6/2020/TT-BTC n giLy 3t/t2/2020
vd Luat Doanh nghiQp mdi 2020 tlinh kdrn bdng t6ng hop n6i dung sua d6i Didu l€.

2. Quy ch6 ndi bO vA Qu6n tri c6ng ty:

Noi dung Quy che ndi bd ve quan tri C6ng ty duoc xay dung dua tCn co s& tham
chi6u Luat Doanh nghi€p rnrii 2020 vi Quy chd mdu rai PhU luc srl 02 ban hdnlr kdm theo
Th6ng tu s6 \\6/2020/TT-BTC ngity 3t/12/2020 vd tinh hi rhuc t6, dac tht trong td
chuc hoat d6ng, quer tri diau hdnh cia COng ty. Trdn co sd d6, quy dinh rd vd chi ddr hon
cAc n6i dung cia Ei6u l0 COng ty - dinh kdm bdng t6ng hgp ndi dung stia d6i euy ch6
Quan tri C6ng ty.

Tran trong kinh trinh./.

t\oi nhi :
- Nhu t€n:
- I-ru TK

ONG QUAN 'I.RI

ICHi 7tiu,;t

[;19 lu

") mu uot t

I I I ffi*i$dffilil3ri1" "" """

f,
Thanh Tinr

' . ai, e J' . eu^i! r0, oJAt li. eHt cr\c phu rRuNG. ou4N TAN F'tiu



CQNC HdA XA HOI CHU NCHIA VIEI' NAM
DOc lin - Tu do -Hrrh DhicPHUWIGO

Mpc b.

"Luat doanh rghiep" la Luat
Doanh nghiQp s6 68/2014lQHl3
duoc Qudc hoi th6ng qua ngAy

Me'rcd'e*"tu'F 
rp. Hi chi Minh, ngdy 18 thing 3 nam 2021

TONG HgP STIA DOI DIEU LE TO CHUC & HOAT DONG
(] A C6NG TY c6 PHAN CAP NTIdC PHU HOA TAN

(Dinh kim Td trinh sd 1$/L'T\-PHT-HDQT ngay 18/3/202 t)

Cen cu Luat doanh nghiep si5 59/2020/QH14 duqc Qu6c hQi khoa XIV. ki' hgp thu 9 th6ng qua

ngey l7 theng 6 n6m 2020;
CEn cu Di6u le COng ty hier hinh,

ciai thich
thuit ngt

D] l(rt)
26/t|20t 4

Muc e:
"Nguoi diiu hi,nl doanh nghiQp'
la Cidm ddc, Ph6 girim dric. K0
roiln truong va cec vi tri qudn li
kh6c trong Cdng ty duqc HQi d6ng
qurin tri ph€ chuin:

- "Nguui dieu hdnh c6ng q" li I

Cirim d6c. Pho gidm dtrc. Kd torin
truqng vd cec Yi tri quan, li khric
trong C6ng ty dugc HQi d6ng qudn

tri phe chuan;
BO suns:
- Ngudi quan lj ctrng q bao gdm
Cht tich H6i ddng quan tri. thinh
vi€n HQi dtrng qu.in li, Ban ki€m
so6t. Ci6m d6c, Ph6 girim ddc, Kt
toiin trudng vi c6 nhin giir chuc
danh quan li khac theo quy dinh tqi

Didu lQ c6ng ry.

K24 Di6u I
LDN 2020: K2
D] ND
53t2016.

u I (rt) K22. ll
Lt)N 2020

.l\ungi

Ohi chtiDidu l€ hi€n hdnh DE nghl sria a6l, b6 sungDidu,
Khoan

b."Lu{t doanh nghifp" le Luat
doanh ngliQp s6 59/2020/QHl4
duo. c Qudc hQi th6ng qua ngiy
1716/2020:,

I

- "Ngudi c6 li€n quan" li cd

nhdn, t6 chuc tlugc quy dinh t4i
khorim 17 Di€u 4 LqAt doanh

nghiip, khod,n 34 Diau 6 Luat

chimg khoan;

Mgc l:
- kh6ng ctr - Nguli ct, quan h( gia dinh bau

gdm: vo. chdng. b6 dd, mq dd. b6

nu6i, me nu6i, b6 ch6ng, m9

chdng, b6 vq, m9 vg, con de, con
nu6i, con rC, con dau, anh ruQl. chi
ruQt. em ru6t. anh rd, cm rd, chi
d6u, cm ddu. mh ruQt cua vg. anh

ruOt cia chdng, chiru0t cua vq. chi
ruQt cua chdng. em ru6i cua vo. em
ru61 cta ch6ng.
- Ngudi cd lien quan lA c6 nhan. 16

chuc dusc quy dinh tai khoin 23

Diau 4 Lufi doanh nghiep, khoan

34 Diiu 6 Luit chung khorin;

Sn

l

I.



(;hi thco GCN t)KKD

2. H6i ddng quin trl;
3. Ban ki€m sodt:
4. Cirinr d6c.

ua C6ng
d6ng c6

(lo chtrc uan uilrlq rri,v q
k tem soiit bao1i 8()m

drlh0iDai ng

u t6 chuc qudn li. qudn tri vA
ki€m sodt cua C6ng ty bao gdm
l. Dai hoi d6ng cd d6ng;
2. HQi d6ng qr.r.in tri;
3. Ban kiem soat;
4. Gi6m d6c.
5. Ban kidm toan n

Co

neu co

khoan 2,
didm a:

Quy3n cta
c6 d6ng

l) lcU I2.
sau:
a.Tham du vi phrit bi6u trong cdc
cuQc hap Dai hgi diing c6 d6ng
vi thuc hidn quyin bidu quy€t
rruc tidp rAi cuqc hgp DAi hAi
d6ng c6 d6ng hoac theo hinh thfc
khdc do ph6p lu{r quy drnh. M6i c6
phen ph6 rhdng c6 mdr phieu biau
quy€t;

ddng th6ng c6 cric quy
sau:

a.Tham dg vd ph6l bi6u trong ciic
cu6c hop Dai h6i ddng cO d6ng
va thuc hifn quy€n bi6u quydr
trgc ti6p tai cudc hop Dai h6i
ddng c6 d6ng hoac biCu quy€l
lhdng qua dai di6n duoc ty quy€n
hoic gti bidu quy6r qua rhu, fax.
thu dien lu hoac tham du va bieu
quydt qua hQi nghi truc tuy6n. bd
phi€u diQn tt ho4c hinh lhuc dian

2 d6ng

tu khic

th6ng c6 ciic

.1 Di6u 4.
kllodn | :

NeAJth

ngh6 kinh
doanh

theo
KH&DT

chinh
Sn

Ngdnh. kinh doan.tr cua Cdng t)i
ty dang ki ld:
- Qudn li, phrt fi€n h€ th6ng cdp

thoet nuoc.
- Cung ung.kinh doanh nuuc sach

cho nhu ciu ti€u dtng - sdn xuet
(trCn dia bdn duoc ph6n c6ng lheo
quy6t dinh cua T6ng C6ng ty Cap
nuoc Sdi Gtn TNHH MTV).

- Tu vAn xdy dpng cdng trinh cip
nuoo d6n dyng c6ng nghiQp.

- Xay dgng c6ng trinh cap thoiil
nuoc.

- Lep du 6n. Thim tra rhii5t k6.
Thi6t kE xAy dtmg cdng trinh clp
thoet nudc. Giem sar xay dung
cdng rrinh ha tang [i lhu6( d6 rhi.
Iti6l ke k6 c6u c6ng rnnh cip
nu6c theo tuy6n.

- Trii lap m+t duong d6i voi c6ng
trinh chuyen nginh cAp nuoc.
Tei lap mdt dudng. via ha.

- Mua brin nutrc tinh khi6t. mua
ban vat tu, may m6c ngi,nh nusc.

- Sdn xuit nuoc tinh khi6t.
- Lip dat h€ thiing cAp. thodr nuoc

trong nhA (tru giac6ng co khi, trii
ch6 ph€ thii vA xi ma diQn tgi tru
so).

- Xu lj ndn m6ng c6ng trinh.
- Duy tu sua chia c6ng trinh giao

thdng.
- BAn bu6n ver iieu. thi6t bi lip d4r

khdc trong xiy dpng.
- Kinh doani bAt d6ng srin.

)

6

Di ll
Co ciiu t6
chuc, quen
lrr va klem
sort

Bo sung thco
Ditu 10 ND
05/2019ND-
CI' ngiy
22t0t19.

86 sung theo
Khodn I Didu
I15 LDN
2020



3. C6 d6ng hoac nh6m. c6 d6ng
nim git tri 10Y" t6ng s6 c6 ph6n
ph6 thdng 9o lCn UoqClhir_laq
lien Src it nhat s.iu (06) thiing c6 c6c
quyen sau:

a.D€ ci c6c ung vi€n Hoi d6ng
quin tri hoio Ban ki6m sorit

theo quy.dinh tuong ung t4i Dieu
26 ve DiCu 37 Di€u lC nay;

b.YCu cau H6i d6ng quan tri thu. c
hien viec rieu tep hqp D?i hoi
ddng c6 d6ng theo cdc quy dinh
rai Di6u ll4 v,r Dieu 136 Luit
doanh nghiQp;

m6t
d6ng c6

quyCt;
tr6ch nhiem thuc

Tich khoi J thd,rh khotin 3,4

sung: khodn 3

3..Cd ddng hodc.nhom cd d6ng
nam gitr tu syo l6ng sd c6 ph6n

phti th6ng tro l€n c6 cic quydn sau:

a.Y€u cau trieu tap hqp Dai hoi
ddng c6 dong trong trutmg hqp
Hoi d6ng qudn. lri vi. pham
nghidm trqng quyen cuac6 dOng,

nghia !,u cta nguoi quan li hoac
ra quydt dinh vuol qu6 lham

quydn duo,,c giao;

DiCm c: bo.
* Didm d. e (ci).: Citr nguy€n ddi
thinh b.c.

4. Cd d6ng hoec nh6m. ca)- d6ng
Mm git tii 10% r6ng s6 c6 phrin
ph6 lh6ng tro ldn co c6c quydn sau
(dieu kien phei duy lri li le rren l{li
thi€u dCn dtii hqi c! ddng):
D€ ct cdc ung vien HQi ddng
quan tri ho4c Ban ki6m sorit thco
quy dinh tuong tng t4i Di6u 26 vd

Didu 37 Didu l4 nAy:

hiQn tl6ng theo cric quy dinh tgi

Quy ch€ quan trj nQi bQ C6ng ty vn

Quy chC td chuc Diri hQi ddng c6
d6ng trgc-tuy6n trong truong hgp
C6ng D t6 chric hap Dqi hQi d6ng
c6 ddng t4rc tuyen.

1 Di€u 12,
khoan 3,

diiim a, b:

Quydn cia

"d 
ddng

DiCu 13.

Nghia vu
cia c6 d6ng

Di I.1.

khoan l

Theo Khoan
2. 1.4 Diiu
I l5 I.D\
202tJ

c.Ki6m tra vd nhin bdrr sao hoic
ban t ch d;n danh sdch cdc c6
d6ng c6 quyin tham dy vi biEu

quy6t t?i cuQc hop Dqi hei d6ng
c6 d6ng;

t Diiim d, e.
KholLn 5 Didu
I I5 I-DN
2020

i3

9

BAo mat cac th6ng tin dugc c6ng
ty cung cdp theo quy dinh tai Didu
le cong ty vd phdp luAt; chistdung
th6ng tin dugc cung c6p d€ thqc
hiQn vi bdLo vf quy€n vA lqi.ich hgp
phdp cia minh; nghiem cem phdt

t6n ho4c sao, eti th6ng tin duqc
c6ng ty cung c6p cho t6 chirc. c6

nh,An kh6c.

Lt)ri h6i d ld co quan

cua C6ng

Chua c6

c6 d6ng lir co quzrn

cao nhat cria C6ng

tv. Dai hdi c0 ddng thutmg ni6nI)
c6 tham quy

ong
nhat

niEn

Khoan I Di6u
I39 LDN
2020



d ngc duo. c t chric mol
hQi d6ng c6 d6ng phni hep thuong
nien trong thoi han 04 theng kA ti
ngAy kel thuc nem tai chinh.

Di€u 18 (tt)

l: I)i r8 (r0

ndm 0l ldn. Dai dLrgc t6 chtc i nem 0l Dai
d6ng

l0

1l

l:1

l-1 t)ieu 32*

Kloin 5. muc b:
Vdo thoi diiim kirin nghi, cd d6ng
hodc nh6m c6 d6ng kh6ng nam
giD dt tn 10% cd phin phd th6ng
tro.len trong thoi gian lien ruc it
nhat sdu (06) th6ng rheo quy dinh
tai khoen 3 Didu 12 Didu le ndyl

h6i d6ng cd d6ng phdi hop thurmg
riCn trong thoi han 04 thdng ke tt
ngdy kCt thr.ic nem tii chinh !'e phdi
d tr6n lanh th6 ViCt Nam.

Vdo rhqi diim. kien nghi. co ddng
hoac nh6m c6 ddng kh6ng nam
gie dn tu 5o/o cd phdn phd rh6ng
ro len theo quy dinh tai khoAn 3

Di6u l2 DiCu le nAy:

Kt Dl4l
LND 2O2O

Kl Dl43
LND 2O2O

Tuong Lrng

theo k:hoen 3

Didu l€

D l6l
LDN202O

QD 02lDU-
PHT ngiy
12/6/2020 cia
Ding iry
CI'CP CN
PhU Hoa Tan
v/v b6 nhitm,
b6 nhiem lai-
di€u d6ng.
lurin chuy6n.

2. Nguoit Cu rap hqp Dai h6i dting
c6 d6ng phai thuc hi6n cdc c6ng
vi€c sau ddy:
a.... Danh s6ch c6 d6ng c6 quy€n

du hAp DHDCD duqc lap khdng
sdrn hon 05 ngdy trudc ngdy gui
thdng bdo mdi hop DHDCD.

Khodn 3:
... Nguoitrieu tap hap Dgi hQi ddng
c6 d<ing phrii gui thong bdo moi
h9p din tdt ca cdc cd d6ng trong
Danh sich c6 d6ng cd quydn du
hqp ch6m nhlit l0 neiy trudc ngdy
khai mac cuQc hAp Dai h6i d6ng
c6 d6ng

ncav
dOng

\ lri LIgu(n Up phr,r hoiD4ri

co (l at b6oth6n molph gui
dCn ca rlinohap rong

Khoan 2. a:

Danh s6ch c6 d6ng c6 quydn dq

a. ...Danh s6ch c6 d6ng c6 quydn
drr hop DHDCD duoc lap kh6ng
qud l0 ng,ry truoc ngiy gri giiy
mni hop DHDCD.

hgp chdm nh6t 21 4g!y tru6c
khai mac cu6c hep Dai hQi
c6 d6ng

'Irieu tap
hap.
chucmg
lrinh hop vd
thdng biio
hep Eai hOi

ddng c6
d6ng

u 18

Chua c6I t{ tI( ) 86 sung khoan 6:
6. Truong hqp nguoi rrieu tap hep
Dai h6i d6ng co ddng tu ch6j ki6n
nghiquy dinh tai kho6n 4 DiAu nny
thi chem nhat ld 02 ngny ldm viQc
truuc.ngiy.khai mac cudc hop Dai
h6i ddng c6 d6ng phdi tra loi bAng
vdn ban vA neu 16 li do.

K i Dlll
LND 2O]O

Chua co 86 sung: Ban ki6m toin n6i b6
(reu c6)

Dieu 36.
R6 nhiem,
mlen
nhi$m,
nhiQm vu
va quyen
han cira
Girim d6c

t5

Tham khao j ki6n cua HSi d6ng
qudn tri d6 quy6t dinh s<i luong
nguoi lao dQngi 86 nhi€m. mi6n

mtc luong, tro c6p. loi
di6u khoan khric li€n

huc danh

saD

Qr.ry6t dinh
ich, vd c6c

Khodn l. di ml'

Tham kldo j kiin cia Hdi rlong
quar tri d€ quvdt dinh sd lugg
nguoi lao dfng; 86 nhiem. mi6n
nhiQm cric. chuc danl quin li trong
c6ng g gdm: Truong. pho PhJng.
Ban. Doi, ((heo nghi quyil Ban
chap htulr ddng b6 cdng ry) T6
trudng san-xuit; Quy€t dinh muc
luong. trq cdp, lqi ich, vi cric ditu
khodn khiic li€n quan diin hgp
il6ng lao dong cta nguoi lao d6ns.

quan d€n hop ddng lao dQng crla
nguoi lao d6ng, k6 cd nhiing nguoi
thu6c thdm quydn b6 nhi€m:



k6 cn nhhg ngutri thuQc thdm
quyen bO nhiam;

tu chuc. mien
nhi6m cdn bqi.

Di6u 38.
Thinh
viGn Ban
ki6m sorir.

KhoiD 2:
Thinh vi€n Ban kidm soet phai dAp

fng cec tieu chuan vA di6u kien
theo quy dinh tai khoan I Di€u 164

Lult doanh nghifp, Dieu lC c6ng ty
va kh6ng thuoc c6c truqng hqp

Ki6rn soit vi6n phdi co c6c ti€u
chudn vd didu kiQn sau ddy:
a) Kh6ng thuoc al6i tuqng theo quy
dinh tei khoen 2 Di6u l7 cia Luar
doanh nghiep 2020;

sau

a. chu\0n nginh kinh re-rai qbilL
loan. tii chinh clla c6nq t.'-:

b. Li thnnh vi6n haY nhin vitn
ke roen- ki€m to lin- luet. ouiin tri

toiin c

kinh doanh hoac chuven nqinh
nhir hoo roi hoar ddnp kinh doanh
cua doanh nqhi€p:
c) Kh(log phei lA nguoi c6 lien
quan cr-ra nguni quiin Ii c6ng $' ve

vi c6ng ty me-; ngudi d3i diQn phan

v6n cira c6ng tyt nguoi dai dien
phAn v6n nhd nunc tai c6ng ty me

!i t?i cdng l).
d) Kh6ng phai lA nguoi quin li
c6ng ryl kh6ng nhat thi€l phai la c6

d6ng hodc nguoi lao dong cia
cdng ty:
d) Tieu chuan vd di6u ki6n khdc

thuc hiep kiCm lodn ciic bio ceo

tdi chinh qta c6ns ly trong ba
(l ) nim lien truoc d6.

lheo quy dinh
cri li6n quan vit

khdc cua phdp ludt
Didu lC c6np, ty.

l1 Di€u 38 (t)

nghiCp vd phdi ldm vi€c chuy6n
trech tai Cdng tY.

l6 t) u 169

l.l)N lll2(l

D 164 LDN
2014: Kiem
so6( vien a6ng
ty c6 phdn
ni€m )61,
c6ng ty do
Nha nuoc
nam ttu LrEn

50% v6n di6u
l€. phrii le
kiem torn
vi6n hoac k6
toiin vi6n.

I ruong Ban kiem soat phat co

bing r6t nghiQp dai hac tru len

lhuoc mot lrong cdc chuyen nganh

kini te. di chinh, k€ todn, kiam
toriLn, luat, quaD ri kinh doanh ho{c
chuyCn nga,nh c6 li€n quan d€n

Dt68
LND202O

kinh doanh cua Cd

Trcn dAy la nhtng noi dung chinh di nghi stra ddi, b6 sung Diau lC hoal dong cua C6ng I)

pht hqp voi t-u{t doanh nghiQp moi c6 hieu luc thi hirnh kC tn 0l/01/2021.

CTCP CAP NTI6C PHU HOA TAN



Tp. H(t Chi Minh. ngdy l8 .hdng J ndm 2021

2. Danh siich c d6ng c6 q dg 2. Danh sdch c ddng co qu)'cn d!i

(,ONC ITOA XA HOI CHU NGHIA VIET NAM
DOc lio - Tu do HanhDhic

hap DHDCID duoc l6p dqa trdn
danh sdch c6 d6ng so htu chung
khodn do Trung tdm Lru ki chung
khorin cung c6p rong vong 03
ngdy ldm viec sau ngiy ding ky
cu6i ctng. Danh sach c6 d6ng c6
quydn du hop DHDCD duqc ldp
kh6ng qu.i l0 ngiy trudc ngay gui
th6ng brio moi hgp DHDCD.

KI DI.II
LND 2O2O

! PIIUWIGO

TONG-HqP SUA DdI QUY CHE QUAN TRI NoI Bo
CUA CONG TY CO PHAN cAP NI,Tdc PgO rlda r,iI

(Dinh kim Td trinh s.j t$/TTr-pHT-HDeT ngiry tS/3/2021)

Can ct Lqat doanh nghi€p s6 59/2020/eI I t 4 cfuqc eua;c h6i kh6a XIV, k) hep rh* 9 rh6ng qua ngtry
I - thdnx 6 ndn 2D0.

Cen cl.? Quy ch6 Quan tri n6i bd hiQn hinh cta C6ng ty,

7. Luat doanh .nghiep ld Luat
doanh nghiQp s6 59/2020/QH14
ngdy 17 /6/2020;

l)
Th6nl hno

r€ r iQc

ch6t danh
s6ch c6
d6ng c6
quyen tham
d{ hap
DHDCD-

Di I
Th6ng bao
rieu tap
D.qi hQl
d6ng cd
d6ng.

+

hop DIIDCD dugc lap dua ren
danh sach c6 d6ng so htu chung
khodn do Trung t6m Luu ki ching
khoiin cung cap trong vdng 03
ngay lam vi€c sau nga) dang ki
cu6i cung. Dani sdch c6 d6ng co
quyCn dg hap DHDCD duoc l{p
kh6ng s(,m hrm 05 ngey lruoc ngdy
gui th6ng bAo moi hop DHDCD.

J . Th6ng bdo hgp DHDCD duoc
BLri cho ril ci cdc c6 ddng hing
phuong thic beo da.rn, d6ng lhoi.
Nguoi trieu lap hop DHDCD phdi
gui thdng beo moi hap d6n ler ca
cdc cti d6ng trong Danh sdch c6
dring co quyin du hgp ch4m nhdr
2l ngiy truoc ngay khai mac cu6c
hsp.

Kl DI43
LND 2O2O

sta il6j QC QTCT 202 t rrang I

Srl Dii-iu.

Khoin
quy cn6 qrNn tri6n tranir Dd nghi srla d6i. bd sturg (ihi chri

DiAu 2.
Giai thich
thuet ngt

86 sung

7. Lu6t doanh nghiep la Luat
doanh nghiep s5 OAIZOT+/qUI:
ngiry 26t11/2014

III )Didu 2

Didu 5.

Cdch thuc
dang ki
fiam du
D?i hdi
oong co
d6ng.

Chua crr 86 sung:
fron8 truong hoo t6 chuc hgp
DHDCD tnJc tuyen rhi liec ddns
ki dU hOp, ty quydn du hop duoc
thuc hren theo quy chd tdchuchop
DHDCD truc tuyin cuq Cdng ty.

l

L ]-h6ng biio hqp DHDCD duoc
gLii cho tit cri ciic cd tlong hing
phuong thuc brio dam, ddng rhoi.
NBUoi triCu tep hop DHDCD phrii
gti thong bdo moi ho.p den tal ca
edc c6 d6ng trong Danh sdch c6
d6ng c6 quydn dg hop chim nhit
l0 ngay trudc ngay khai mac cu6c
hap.

C hua cd
- Nguoi c6 quan h€ gia dinh: theo
Khoin 22 Di6u 4 I-DN 202i)



6
'Ii€u chudn
thanh vi€n
BKS

l. Thdnh viCn BKS phii ddp ung
cac lteu chuan va oleu klqn tneo
quy dinJr t4i khoan I Didu 164

Luit doanh nghiQp, Di0u lQ c6ng ty
ve kh6ng thuoc c6c truong hgp
sau:

a. LAm viQc trong bq ph4n k6 todn,
tdi chinh cia cdng tyr

b. Ld thdnh vien hay nhAn vi€n cua
c6og ty. kii3m toan dQc lap thuc
hien kiem toan c6c b6o c6o t,ri
chinh cUa cong ty trong ba (03)
ndm lien tru6c d6.

2. lhanh vi6n BKS la kidm toin
vi6n hoAc k6 to.in vi6n.

l. Ki so:it vi6n phai c6 crc tiCu

chuAn vd didu ki€n sau diy:
a) Kh6ng thuoc d6i tuqng theo quy
dinh t4i khodn 2 DiBu 17 cta Luit
DN;
b) Duor tldo tao m6l trong cec

chuy€n nganh ve kinh d, tdi chinh,
kt! rorin, kitim toan, luat, quen ri
kinh doanh ho{c chuyCn ngfuih
phn hqp voi host dQng kinh doanh
cta doanh nghiQp;

c) Kh6ng phai ld ngudi c6 quan hQ

gia dinh cua thinh vi0n HQi d6ng
qudn tri. Giem d6c vd nguoi quin
lj kh6c;
d) Kh6ng phai ld nguoi tluAn lj
c6ng ty; kh6ng nhetthiet phdi la c6

d6ng ho{c nguqi lao dQng cia
c6ng ty:
d) Ti6u churin vd di€u ki€n kh6c

theo quy dlnh khric cta phrip lu{t
c6 lien quan vd Di€u lQ c6ng ty.
2. Ngodi cdc ti6u chuin, di€u ki€n
quy dinh lai khoan I Di€u ndy,

Ki6m sorit vi6n c6ng ty d4i chtng.
doan} nghiQp nha nudc thco qu)
dinh iii di6m h Lhoan I Didu 88

cia t.uit DN khdng rlugc ld ngutri
c6 quan hQ giadinh cua nguoiquii,n
li doanh nghiep ctu c6ng ry vi
c6ng ty m9: nguoi dai diQn phan

v6n cta doanh nghiQp, nguoi dai

diQn phdn v6n nhd nuoo tai ca)og ty
me vA qi cdng ty.

kien lem Ti€u chu6n. d u kifn durTc quy DI62 LDN
dinh tai khoan 5 Eidu 162 Luqt
Doanh nghiQp 2020

El69 LDN.
Didu 38 Didu
l. sfa d6i.

CAc

churn
ti€u
cua

2.TiCu c

Nguoi diiu
Ilrinh

Girim d6c/Ph6 Cidm d6o c6nts ty:
Ngoai qu]., dinh tqi khoan I

DiCu ndy. cen drip ung cric dieu
kien sau:

a.Co trinh dQ chuy6n m6n, kinh
nghiem ttong qudn tri kinh doanh

cta c6ng ty, n€u Di€u lQ c6ng ty
khdng c6 q'ry dinh khac.
b.Ddi vdi c6ng ty con cua ca)ng t,v

co phin urin gop. cd phin do Nhir
nu('c nam gii! trdn 50o/o von didu.li
thi ngoAi c6c tieu chuen vi dieu
kien quy dinh taikloan I vi khoan
2 Diiu niy, Girim tt6c kh6ng duo. c

ld vo hodc chdnB, cha dd, cha nu6i.
mE d4, m9 nu6i. con dd. con nu6i,

anh ruot. chi ruot, em rudt, anh re.

em 16, chi ddu. em dau cia nguoi
quan lj. cdn€ ty me vri ngutri d4i

diin phdn v6n nhi nuoc tai c6ng ty
d6.

28.



Tr€n ddy li nhring n6i dung chinh dd nghi sta d6i, bo sung Quy che Quen ri noi bO cta C6ng ly
phi hoD \.'i Luar doanh nghi+p moi co hidu lvc lhi henh ke lu 0t/01/2021./.

CTCP CAP NtTdC PH. HOA TAN



$ Plluul[8o
CQNG HOA XA HQI CHU NCHiA VIPT NANI

D6c lin - Tu tlo - Hanh ohric
5AI@N WAIER CORPOPAIION

Tp. H6 Chi Minh, ngay l2 thdng I ndm 2021

56:...
cbPHAll

tiP [uoc
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cO DONG l.HUoNG NItN NAN, 2o2l
PHiN CAP NT/6C PHU HOA TAN

Cdn cu Luat Doanh nghiep s6 59/2020/QHl4 duqc Qu6c H6j th6ng qvngAy 171612D0;

Cen cu Didu l0 T6 chuc & hoet ilQng cta C6ng ty C6 ph6n Cip nuric Phu Hda Tdn;

C6n cu Bi€n bin h9p Dqi hoi ddng c6 <tdng thudng ni6n ntrm 2021 vi c6c bidn bdn kidm

phi6u tai Dai hoi ngay D/412021,

QUYTT NGHI:

Dilu l Th6ng qua b6o c6o k6t qud sdn xudt kinh doanh (SXKD) ve BAo ceo tei chinh (di kidm

toen) n5m 2020 v6i mot s6 c6c chi tieu chinh:

l- Sin luqng nudc cung c6p: 33.670.000 ml

2- Tdng doanh thu: 357.394 ni€u ddng

3- T6ng lgi nhuin truoc thu6: 10 798 tri€u ttdng

4- Tdng lgi nhufn sau thu€: 8.442 trieu ddng

Dilu 2. Th6ng qua chia cr5 tric vi ph6n ph6i tqi nhu4n zozo;

A. Muc chia c6 tuc:

B. Lqi nhuan ph,6n ph6i:

- Chi c6 tric:

- Trich hp c6c qur:

Trong d6:

- Quj khen thuong, phtc lqi cho ngudi lao dQng

- Qu! thuong Ban di6u hi'nh:

6,0% = 600 ddng/c6 phiiiu

8.442.459.926 d

5.400.000.000 d

1.042.459.926 d

2 651.659.926 d

388.800.000 d

Didu 3. Th6ng qua k6 ho?ch SXKD vi k6 ho4ch tai chinh ndm 2021 voi ciic chi ti6u chinh:

1- Sdn lugng nuoc cung cip: 33.900.000 ml

2- T6ng doanh thu: 177.849 trieu d6ng

3- 16ng lqi nhuan truoc thuC: 8 884 rri(u ddng

4- Muc c6 tuc: 6.0% - 600 d6ng,ico phi6u

(Do chua danh gid dugc todn b6 tdc dpnS-cia dich binh ('ovitl- 19 ittii vtii hoar ding kinh

doanh cia cbng ry nAn cdc chi IiAu L)i DiAu J ci fiA"bi dieu chinh DHDCD iy quy|n cho

iAi adrg Quai tii quyA dinh td sd c6 bdo cdo cu thi k)i DHDCD duqc ti ch*c ndm 2022)

Di6u 4. 1'h6ng qua Bdo ceo s6 179,tsC-PH I-HDQT ngny 18/3/2021 vd hoat dong cua Hoi d6ng

DI.I T

Quan tri GDQD nem 2020



Th6ng qua_B6o cao s6 08/BC-BKS ngi\y l5l3l2\21 v€ hoAt dong cta Ban Kidm sorir
(BKS) ve k6t qud gidm sir rinh hinh hoa; d6ng SXKD ndm 2020 cna c6ng ty.

Tlriing nhit iry quydn cho HDQT iua chon Cdng ry kidm to am dQc lap de kidm torin bdo
c6o Oi chinh ntrm 2021 cta COng ty rheo Td rrinh s6 180/TIr-pHT-HDeT ngdy
l8/3t2021: tl) COng ry TNHII Kiam rodn !i TLr vdn Churin Vi€l: {2) Cong lt, INHH
KiCnr toiin vi Tu ven UIIY. (l) C6ng t) f\HH Heng Ki€m lo6n AAS( .

It6ng nhdt Ttr trinh sO ttZitti-eUf -HtlqT ngdy l813/2021 vd t6ng ri6n luong kd hoach
nem 2021 cta ngudi qudn I! chuydn rrrich li 2.592 trieu d6ngr Tdng rhi lao nguni qudn lj.
kh6ng chuyen trech ld 420 triQu d6ng. Cnc Lhoiin chi phi khric cho hoar agng cia AOqf,
BKS dudc hach roSn theo rhgc 16 voi mtc ldi da le 25b lrieu d6ngrnim. Cu6i nam, ctrn cri
via kdt que S) (D. rinh hinh di chinh lhuc rd cria ('dng ry sE quy6t todn qui luong. rht lao
thr,tc hier theo quy dinh.

Thiing oh6t iy quydn cho H6i ddng Quan rri th6ng qua cdc Hqrp ddng mua brin si nuoc
sach vdi T6ng Cdng ty (COng ty m9) c6 gi6.rri ru 35% rrd ldn rdng gia lri di san cia C6ng
ty duqc ghi trong brio cdo tdi chinh gin nhh rheo lo rrinh s6 tSiiTIr-pHT-ltDeT ngay
18/312021.

ung Didu.l€ rsua ddi. b6 sung lin rhu 7t vd Quy chi noi bd vi
b6 sung ldn lhu l) lheo nhu bing rdng hqp nQi dung sua ddi

Di6u l0 Giao cho HDQT, BI(S, Ban Girirn dtic C6ng ty C6 pfrdn Cdp nuoc phri Hoa Tdn chiu
trdch nhi€m chi d4o va t6 chftc thuc hien Nghi quy,it cua fta; lai d6ng c6 dring theo <Jring
quy dinh cta Phap luat vA Diau le C6ng ry.

Didu I L Nghi quy€t c6 hifu luc rhi hnnh ki tu ngity t2r4D02t./.

Didu 5.

Dilu 6.

Di6u 7.

Di6u 8.

Di6u 9. Th6ng nhAt sira ddi. b6 s

Quin tri C6ng ty (sta dd,

Noi nh$n:
- C6 d6ng;
. HDQT, BKS, BGD;
- Phdng. Ban, D6i:
- Luu.

TM. DAI HOI DONG CO D6NG
CHU TICII HDQ'T
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