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THONG DIEP cua CHU TICH HDQT 
:

Kinh gui Quy cO d6.tg, Quy Kh6ch hdng, Quy OOi tirc vit todn th6 c5n bQ

c6ng nh6n vi6n!

Ndm 20201d mQt ndm dAy biiSn dQng vd th6ch thirc c16i v6i ndn kinh tti trong
nudc t6ii tne gi6i. Dich benh COVID-I9 dd vir dang gdy runhtng tdc dQng chua
tirng c6, hdng loat cdc doanh nghiQp gip kh6 khdn, kinh tc bf suy gi6m ndng nd,
ph0n khirc thi trulng vin phdng cho thu0 cffng bi anh hucrng nghiOm trong, nhu
cAu cua kh6ch thu6 mdi gi6m <t5ng kiS, ddc biCIt le kh6ch hdng nu6c ngodi.

Tru6c b6i cann d6, Hgi ddng eu6n tri, Ban Gi6m D6c dd kip thoi dua ra
nhang chtr truong, giiti ph6p chri d6ng, s6ng tao, linh hoat, ddng thdi ph6t huy tinh
thAn n6 luc cua toan th6 c6n bQ c6ng nh6n vi6n Cdng ty, nhim dpt etuqc nhfl'rg
muc ti6u kti hopch da dC ra. Cu thti, trong ndm2021, Tda nhd Harec dd d4t dugc
nhirng thanh quA nhdt dinh: c6ng suAt cho thuO ndm 2O2O datg4,72yo. trong d6
t6ng di6n tich tr5ng lrong ndm2020 chi6m 32,72yonh.mg nhi6u kh6ch thu6 dE gia
han thu6 thdm kti h€t thoi hpn thu6, il6ng thdi cfrng ky dugc hqrp d6ng v6i kh6ch
hdns thu0 rndi.

l"

Vdi phucrng chdm "Lgi ich kh6ch hdng ld c1i6u kiQn d0 t6n tai", todn thtl c6n
b0 nhAn vi6n trong c6ng ty ddph6n d6u vd n5 lgc lch6ng ngirng trohg viQc c6i thiQn
vd ndng cao dich vu chuy6n nghi€p mang lai su tin chon cho kh6ch hdng. Thti
mpnh ldm n6n sg kh6c biQt dC dat dugc nhfi'ng thanh c6ng chinh id sg chuyOn mdn
h6a trong tung bO phan ldm vi6c, tfnh tr6ah nhiQm cao, chir trgng trong c6ng t6c
ki6m so6t ch6t luqrrg dich vu vd lu6n d6p ung c6c y6u cAu c6ng viQc hiQu qu6,

cung c6p dich v"u chuydn nghi6p dii tao dugc 6n tuqng vd dich vp ttit nh6t cho
kh6ch hdng.

Bing t6't cil su kinh trgng cira minh, chirng t6i v6 ctng c6m crn c6c Quy vi c6
d6ng dd 1u6n ung h6 vd tin tuting r.do dinh hu6ng ph6t tri6n cfra Cdng ty, cam on
sU hqp t6c quy b6u cua Quy kh6ch hdng vd Quy dOi tac da hqp t6c cirng chring tdi
vd mong ti6p tpc nhAn dugc su ring hq tt Quy vi.

TOi ddrrh gi6 cao sp dong g6p cua cdc ain bO nh0n vi6n dfi lu6n lim viOc vdi
tinh thdn tr6ch nhiQm cao cung vdi sg nhiQt thanh d6ng gop dC tao n0n su ph6t tritin
ctra doanh nghiOp ngay h6m nay.

fr,{r
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Trdn trgng c6m on!



Mer so csi rruu co nAr+

Chi ti6u Eo'n vi 2019 2020

Doanh thu thuAn Dong 40.4t9.945.865 39.479.748.0s7

Loi nhudn gdp D6ng 3s.58V.118.935 34.735.055.836

Chi phi hoat d6ng D6ng Ls.657.3t1.322 15.273.378.983

Lgi nhuQn thuAn tu hoat dQng

kinh doanh
Ddng 25.26A.D6.024 26.467.268.795

Lgi nhu4n thuAn tu hopt dQng

kh6c
Ddng - 833.44A.674 -B 16.183.618

Loi nhuQn truoc thu6 ,-\
L,01tg 24.426.68s.350 25"651,A85.177

Loi nhuQn sau thud D6ng 19.40s.575.s58 2l "947 .688.037

T6ng tdi s6n D6ng 160.225.032.274 160.817.013.065

VOn di6u 16 D6ng 63.384.000.000 63.384.000.000

VOn chtr so hiru Ddng 128.30s.401.816 13 1.8s7.629.277

Thu nhfp trOn t6ng tdi sin
(RoA)

o,/'/o 12,11 13,65

Thu nhQp tr6n v6n c6 phAn

(RoE)
o,/-/o 15,12 r6,65

56 luo-ng c6 phi0u dang iuu
hdnh cuOi t i,

C6
'.;ptllcLl

6.338.400 6.338.400

L6i co b6n trOn cd phi6u DOng 3.062 3.463

CO ttrc % 26 30



I. Th6ng tin kh6i quft
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A. THONG TII\ CHUNG

CONc TY CO PHAN HAREC oAu TtI vA
THIIONG MAI

Harec Investment and Trade Joint Stock Company

SO + ph6 Lang Ha, phucmg Thanh C6ng, qupn Ba
Dinh, Thanh pnO Ha NOi, Vigt Nam

(024) 237724330

(024)237724332

http ://www.harec. com. vn/web/

63.384.000.000 d6ng

63.384.000.000 d6ng

Ong Phan Huy Ty - Chric vu: Gi6m cltic Cdng ty

Gi6y chimg nh0n ddng kli kinh doanh s6 0102116074
do Scr KiS ho4ch vd DAu tu Thdnh ptrO Ua NQi c6p lAn

dAu ngdy 1311212006, cdp thay d6i lAn thri 11 ngdy
2910712019
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II. Ngdrnh ngh6 vi tlia blrn kinh doanh
* Ngdnh nghe kinh doanh chinh: Kinh doanh dfch vu cho thu6 r.dn phdng.
* Eia bdn kinh doanh: Ha NOi



III. Qu6 trinh hinh thhnh vir phrit tri6n

2006

C6ng ty cd phAn Harec DAu tu vh Thuong mAi duoc thdnh lpp
n1m 2006 v6i sp gop v6n tu 4 c6 d6ng sdng lAp (2 t6 chirc vd
2 c6,nh1tn) vdi muc dich qu6n ly vd khai th6c tda nhi cho thu6
vdn phdng Harec - co dfa chi tpi s6 +a phO tang Hp, phudng
Thanh C6ng, QuQn Ba Dinh, Thenh pnO Ua NQi. C6ng ty hoat
d0ng theo Gi6y phdp kinh doanh do So t(6 hoach EAu tu thenh
pnO Ua NQi cdp lAn dAu ngey Bn2/20A6 v6i v6n didu l0 ban
dAu ld 30.000.000.000 d6ng.

1212007 -
212008

Tdng v6n di6u lQ COng ty tir 30 rj, d6ng 16n 45 tj'd6ng

05/2008

0612008

Tdng v6n di6u lQ C6ng ty tu 45 tj,d6ng 16n 60 ty d6ng

, 03/2009 -

04/2009

Tdng v5n di6u 16 C6ng ty tu 60 rj,d6ng 16n 63,384 tf ddng

2017 C6ng ty clugc UBCKNN ch6p thufn 1A Cdng ty dai chirng vd
ddng ky luu ky tpi 'Irung tdm Luu ky Chung kho6n ViQt Nam
v6i rn6 chimg kho6n HRB.

Ngdy 0611112017, C6ng ty chinh thfc rJing ky giao dich tr6n

san LIPCOM.



IV. MO hinh bQ mriy tO chri'c

r6Nc euAN Ly

* Dai hQi ddng c6 AOng

Dai hQi ddng co dong g6m t6t cd co cl6ng c6 quy6n bi6u quytit, ld co quan quy6t
dinh cao nh6t cua C6ng ty c6 phAn. DHDCE hgp thucrng ni6n hodc b6t thucmg, to
chfc it nh6t rn6i ndm mQt lAn, quy6t dinh chi6n lugc ph6t tritln cria C6ng ty, kc
hoach sin xu6t kinh doanh hdng n6m, th6ng qua nghi quy6t circ vln d6 nhu b6
sung vd sria ddi Di6u 16, loai c6 phAn vd s5 lugng cO phAn ph6t hdnh, mfc c6 tric
chi trh cho cO d6ng hdng ndm, thr) lao cho c5c thenh viOn HOi dOng qudn tri vd Ban
ki6m so6t,... Dai hQi d6ng cO d6,rg c6 quydn bAu, bdi nhigm thay thii thdnh vi6n
HOi d6ng quin tri vd Ban ki6m so6t.

* HQi il6ng quin tri
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Li co qual1 quan ly c6ng tv clo Dai h6i d6ng c6 d6ng bAu ra, c6 todn quydn
nhdn danh Cdng ty de q,.,yet dinli nrci vAn dd quan trong 1i0n quan dOn muc dich,

;.,quy6n loi cLra Cdng ty, trt nhirng van dO thudc thAm quy€n cria Dai h6i d6ng C6

d6ng. H6i d6ng quAn tri co quyd,l va nghia vu gi6m s6t Gidrn ddc va nhirng nguo'i
quAn ly kh6c trong C6ng ty. Quydn v;i nghia vu cua H6i d6ng qudn tri do ph6p luAt
vd Di6u 16 C6ng ty, cac Qu,v ch6 n6i b6 cua C6ng ty vd Nghi quyet Dai h6i d6ng; ,^co dong quy dinir. cu th6 c6 qr-r-l'On quy6t dinh, chi dao thuc hiOn l<d hoach ph6t
tri6n sin xuAt kinh doanh va ng6n sach hdng ndm, x6c dinh c6c muc tiOu hoat dQng

vd muc ti6u chi6n luoc tr6n co so'Dai h6i d6ng c6 d6ng th6ng qua, d6 xuAt milc chi
trd co tu'c hang ndm. HQi d6ng qr-rAn tri c6 quy6n bd nhiCnr vA bdi nhi6m Gi6m d6c
di6u hnnh vh c6c c6n b6 quiin ly kh6c.

{. Ban Ifi6rn so:lt

Do D4i hdi d6ng cd d6ng bAu ra. c6 tr6ch nhi6m ki6m tra. kiirn so6:t c6c b6o
c6o tdi chinh hdng ndm, 6 th6ng, hing quy, c6c v6n dd ki6m to6n va c6c vAn OO tiOn
quan d6n hoat dQng cua C6ng ty. bao vO quydn lo-i c6 ddng theo lr-rAt ph6p vd Di6u
16 C6ng ty. Ban l(i6rn sodt hoat ct6ng dQc lap v6'i I-I6i d6ng quan tr:i ria Ban gi6m
-;doc.

.i. Ban Gi:im tl6c

G6m Gi6m d6c vd Pho gi6m ct6c.

. Gi6m rl6c

Ld ngudi dai di6n theo Phap lu6t, didu hAnh moi hoat d6ng hang ngiLy cua

C6ng ty, chiu su gi6rt s5t cua HQi d6ng quAn tri vd chiu trach nhiOm

trudc H6i d6ng quan tri va tru6'c Ph6p luat v6 vi0c thuc iri6n c6c q,ry6,
vd nhiOrn vu ducyc giao;

Quyt5t dinh c6c vAn dd li€n quan d6n c6ng vi6c hdng ngay cua C6ng ty;

T6 cht'c thpc hi6n c6c Nghi qry6t cua HDQT, thuc iiien kc hoach kinh
doanh vd phurrng 6n dAu tu cua C6ng ry;

-,.4 1 ,Kien nghi phuong 6n tra c6 tirc hodc xu ly 16 trong kinh doanh, co cAu t6
cht'c, qui, ch5 quin lY n6i bQ C6ng ty;

86 nhiQm, miSn nhiem, c6ch chilc c5c chilc danh qudn ly trong C6ng ty
trir c6c chirc danh thu6c thAm qrydn cua HDQT;



Tuy6n dpng lao dQng, quytit dinh nrirc lucrng vd phu cap aoi v6i ngudi
lao d6ng trong C6ng ty;

;..cac quydn va nhi6m vu kh6c theo quy dinh cua Ph6p luat vd dicu lc c6ng
ty.

Ph6 gi:im rl6c (ltiOm KG to6n tru&ng)

-iTo chitc xay drmg b6 mdy kO to6n vd tri6n khai c6ng t6c tdi chfnh vA

hach to6n ke to6n theo dring quy dinh cua Phdp luAt;

'l'6 chirc xdy dung vd gi6m s6t vi0c thuc hi0n k0 hoach tAi chinh hAng

ndm. tham muu cho 15nh dao vd c6ng t6c quriin ly, su dung c6c ngu6n luc
tdi chinh theo c6c quy dinh hi6n hdnii;

.f0 
chfrc vierc phAn tich c6c hoat dOng kinh tO rrong c6ng ty nham d6nh

gia qur6 trinh thuc hiOn, k6t qui vd hi0u qua hoar dQng SXI(D;

chr clao truc tiOp c6c linh vuc: 86o h6 lao c1Qng, phong ch6ng ch6y n6, 16

t6n. bao vg, vg sinh, b6o trl, bao du0ng;

.:'[ru'c tiep phu tr6ch phdng Tdi chinh K€ to6n;

Cnc nhi6m vri kh6c theo su ph6n c6ng cira Cii6m d6c

T6ng Quan ly tda nhi

Quan ly, gi6m sdt citc c6ng vi6c 1i0n quan: \16 sinh, an ninh, sira chfi'a. cii
tao, duv tu biro dudng dinh ky, khic phuc, s[ra chfra c6c su co u6t thuong
tai tt)a nha,

Ddm bao kh6ch thu6 thuc hi€n d[rng nghia vu cua minh theo hop cl6ng

thu6 dd ky va tudn thu c6c quy ch6 tda nhni: Giai quytit c6c khi6u nai cira
khach thu0 1i6n quan d6n toa nhd;

chi dao truc ti6p c6c cu6c hop hdng nga,y, tong k6t rirt kinh nghiOrn c6c
van dB di thr-rc hi6n <Iuoc, nhirng vin d0 tlirrc cAn giAi quy6t trong nghy,
tlru'c l'ricrn cdng vi6c theo kC hoach d0 ra;

IJang th6ng ltiur bao cao g6rn: nliiinq viOc cliin ra trong tda nhd. phAn 6nh

cta i<h6ch hdng, nhilng v6n c16 vd vC sinh, i-:iro v6, duy tri bio cluci'ng...



C4p nhpt 'n,i bao cio cac tiray d6i 1i6n quan d6n c6ng viic qudn ly toa

nhh. Tro- giup trong vi0c tu vdn ho[c dua ra nhirrg lo'i khuy0n trong viOc

bAo vQ q.ry6,-, io'i va tai san cua c6ng ty;

C6c nhi6m vp kh6c 1i6n quan d5n tda nhd

i. Cic Phdng ban

Phdng l{dnh chinlt - T6 cltlr.c:

o Truc ti6p quan li,, giam sit c6c c6ng vi€c lien ,-1L,an din i<hul vuc chung
cua tda nhd theo clfng quy trinh/ti6n d6 vd ch6t luong dc ra nhu:

. Ldm saclr

' r Bao v6, an ninh, bfri dAr-r xe

. CAy xanh

' Diqt c6n trrirng

. Ve sinh m6i truor-rg

o C6p nhAt thdng tin l<hach hdng ra vdo tda nhd, xu Iy phin 6nh cua
kh6ch hang theo dung miu bi6u quy dinh ;

o Quan ly rndy nrcc. thi0t bi lAp d[t tai lihr-r vu'c chung ;

o Quin ly c6ng tiic vdn thir, vdn phdng, t6 chu'c 1ao d6ng, d6i ngo4i va
phi6n dich ;

o C6c nhi6m vu kl-rdc liOn quan.

Phong K! tha41;

o Truc ti6p quan ly toan bc1 hg th6ng m6y m6c thi6t bi trong c6ng ty;

o XAy dung c6c dinir milc l<inh t6 ky thu6t, lich xich tu dudng, vAn hdnh
thi6t bi;

o Gi6m s6t. theo ci6i, tu vin nhd thAu kh6ch h2ing thuc hjin cac vi6c cai
tao, sua chira trong ph4nr vi di6n tich kh6ch thLr6;

o Gi6rn sdt c6c nha thAu trong vi0c b6o tri thitit bi;

o Chiu tr6ch nhiQm tnrc ti0p trong c6ng t5c phong ch6ng ch61, n6 vA an

ninh qu6c phdng;
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o TO chuc thuc hi6n c5c dich vu k! thu4t cho kh6ch thuO;

o CAc nhi6m vP kh6c liOn quan'

Pltdn| Tdi chinh Ka totu:

o T6 chirc xAy clglg vd thuc hiQn k0 hoach tAi ehinh' OU':^::? O'i t'- 
nguO', ,0,, it .o iirne cnO AO ph6p li-rAt cua nhir nu6c, luat k0 to6n vd

di6u 1Q, quy cht5 tdi chinh cua cOng ty;

o T6 chuc thpc hi6n c6ng t6c k0 to6n th6ng k0 cua cong ty, giup Gi6m

d6cgi6ms6ttAiclrinhcuac6ngtytheoph6plu4tv0nhiQmvudugc
phAn c6ng hofc u;r quYiit';

o Tinh to6n hiau clua kinh t0 cho tirng phuong 6n kinh doanh ae ciam

cl6c c6 e[n 
"J 

qryct dinh chinh x6c va ]riQu quA, thuc dAy kinh doanir

ft a, trio,, , b|t*,;;; pt at trien v6n, hodn thanh t6t nghia qr doi voi

I.lha iruoc;

o Ti0p nhan, bdn giao, quyOt to6n i<hi c6ng trinh dd hodn thdnh;

o Cdc nhiQrn vtl kh6c lien quan'

fhuu nnbfearh-fAtr
o XAy dpng k6 hoach tiop thi, quang cao va ph6t trien thi trud'ng cua

cdng ty, D6nh gi6 thqc tr4ng tf i *uong' xay clUng k0 hopch vd m4ng

luoi b6n hang;

o Qr-ran ly va soan tirAo cic loai hqp d6ng trong c6ng ty'

o 'fheo c16i cap nh4t th6ng tin 1i0n qr-tan -lon viQc thay d6i, di6u chinh va

chAm din iroP dOng'

o eu6n ly cfrctai iiQu/ban vd thitit k5 va ban giao thi6t bi trong diQn tich

thuCI cua lch6ch.

o Phft triQn kinh doanh c6c dich vr-J khdc cho i<h6ch hdlg'

o chiu tritchnhiQm trqc ti6p trong c6ng t6c mua b6n hdng h6a, quan ly

kho vat ttL ciia cong LY'

o Cdc nhiOin vu kh6c lien quan'

(

/
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V" Einh hu,6ng ph6r rri6n
t-" Crlc mqrc ti6u chfi yOu ciia c6n* ty:

Di-ry tri vi thO cr-ia doanl-r nghidp
chdrn s6c kh6ch hang cua ,Oo *i,a,
chdm s6c khdch hang r6t nh6t.

Lrong giai doan sap to,i, chf trong d6n dich vU
cJdo tao d6i ngfi nhAn sir d0 dap irng nliu cAu

.1. ChiSn lu'g'c phrit tri6n trung vi clii hpn: 
:

Ban ianh dao Cong ty nhdLr dinh |ing, cho thu6 vdn phong hi6n nay ld in6t trongnhting dich vu kinh doanh bAt d6ng san quan trong ddi h6j su .1.ray be, trud,c m6tthi truong csnh tranl.i lu'ong doi t<hic iar, ;;; iier"r.."* b5i cenh co nhi.u toa nhacho thud vdn phdng m6i va hi0n dai ho,n dang ruar t igr, tr6n thi truorrg,

^ihim 
ini,rc dfch cluy tri vi trr6 cua minh trong giai doan sfp tdi, c6ng ty dE duara m6t s6 phuo'ng 6n vd gidi ph6p na,g cao rrieu qJa s6n xuAt r.irrr, ao*h, bao g6m:.,K

l'Ihfl, thii'c cluo. c ring, gi6 thLr0 vrin pho,g ld cli6u kiQn tio, qLryot d6 thu hut vagifl chan 1ih6ch hang, c6ng ty chu rr'uong xdy dpng c6c chinh sach va gi6 thu6niiirn dAm bao rfnh canrr tranh ,o si; ffi.?i iiur*. Edc biQt, ooi vo,i nhirnglch6ch hdng truya, th6,g, hoac khdch hang m6i sgn sang ky k.t ho,p d6ng lau ddi

;;;tu'* 
f rlarec 1r-16, cung c6p giir thud uu dai cho nrrrrg ooi tua,ig idi6ctr hdng

Bdn canh vi6c cung cdp gia tliud vdn phdng canh tranh, nhd,r dam bao lo,i ichcua khdch hdng rdri su dung dich vr-r, c6ng ry uo iiop tuc bdo dn6rig, b6 sung, suaclifr'anhfr'ngmay *r6c, v6t cl,,g iE cfr, hong va ldiirroi,re quu oo,-nJng cap diQnrnao cita Tda nhd FIarec.

a Giai phdp vi marketing;

Marketing ,o uAt dong sa, vdn pirong cho thu6 hi6n nay d6ng vai trd r6t quantrong' th6ng qr-ra m6 hinh nay s6 dua kh6ch hang d6n v6i cijch vu cira l{arec ngaym6t d6*g horr' lliou ro ddc diorn nay, llarec thuong xr-ry6n c6p nhat th6ng tin chothuc vrn phdng cria minh tron trang n,eb cta minh, Juy tLi 1i0n ktit d6n c6c nhd m6igidi chuyon nghiQp va m6t sd trang clich vp uy tfn cfing 1a m6t c6ch thric tang d6phu thong tin cho c6c rch,ch hdng ri6m n6ng dong ti- i.i3* ai.r, * 
"rro 

tt uo.
.
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cong t6c ngoai giao, gi6i thidLr dich vr-r cho thue v6n phong tai toa nhd lIarecluon du'o'c ch[r trong. c6,g ty ruon ch[r rrong ddn v6n,1d';;;;aJnnan su,, rao ram6i truong tiop xuc r-ndt c6ch than thicn, co,i mo,, chfnh xac nham lxang lai su,tlioaimai vir tin nhi6m OOi vOl kh6ch hdng m6,i

Bon canh do, llarec cfrng dac biet chu trong ddn dich vu charr soc l<hd.ch hd,gdang su'dung dich vu cua tt)a nha. Moi .,-cu cALrcLra lchach hring clcLr cluo,c Ilan qua,l)i toa trha xc'ln xcl va giai qui'ct trong,rr":i gi., ngin nlrat, I)ich v,u erhi, sochhaclr hdng lu6ti du'oc Ilarr ldnh dao Cdrrg ry luo,-, rarri vd clat ti6u ciruArr cao d5ivoi doi ngfr ,hdn su chdm soc kh6ch hdng cua c6ng ty. tlang ndni, o6ng ty ciu,kidn sd co nhfr'ng dot tap huan r-rhftng ki nang ,r.m d6 giirp d6i ngfr nh6n su, xu, iitinlr hu6ng va phuc vLr l<hach hang toi ho,n. 
a

"i- crlc muc ti6u ph6t tri6* b6n vi,ng (r,6i tru.r)'ng, xfr h6i y* cOng rlong) r,;l
chu'o'ng trinh crrinh ri0n quan d6n ngin hirn vi trung h7n cira L.6ng ty
cong ry c6 phAn }{arec DAu.tu va 'l-huong rnai mong mu6n mang d0, chol<hach hdng nli*ng dich vu h5 tro,tot nh6t khi ,r,irng vdn phorrg cua roa nhd.

Ngoai ta cong t.v- ciing dLt'a ra cic sirng l<i0n i,i r,'icc sri,clung nrng IrLorg hicutluat' irit, chi lang phf cli0,, t.tt-rtic qr-ia ciic inicr trl: hc ihong a;el noa. irc th.rg ru
'dion, h0 thong chiOu sattg, hc thong Lhi,-lt hi su Jung nu'oc va clarn bao vi0c bao triclinh l<y cac hO th6ng rhiOr Ui roa nha.

VI. Cdc r.ui ro

'1" Itrii ro l<intrr t6

cac ydu ro l<inh t0 vi mo nhu toc do rang truong GDp, ram phat, ty gi6 ngoait6'"' s0 tac ddng truc tidp hodc giar-r ti6p clen hoat d6ng kinh doanh cua moi loaihinh doar.rh ngiri0p. Do clao thu hoat dQng chinh ld l<inh doanh cho thu6 vdn pl.rorrg,
c6ng ty sc it chiu tac clOng cua su' thay ct6i t! gia ngoai t6 hon so voi cac ngiinh
rrgho l<inh doarrh l<hac"l'uy nhi0,, toc.to tang I'u'nn* CI)p 

'a ti lc larr phar 
'Ananh lru'irng rt nhieu tcri nguon caur thuc i;an phong, cro cro (iong ty can.o 0",', n,,rodc phong tranh va giiinr thi0u ri_ri r.o niiv.

* Rui ro luflr ph{p

[-a cong ty hoat dOng trortg nganh kirrh doanh dich vu cho thue vi.n phorg n6rr
cdre t,r.'chi, anh hu'nng tu'cac cirirrh sach Nl-ra ,uiyc. Bdt I<,v s.L rhal, doi ,a. i,,r,.,*
ciic chinh sach dcu co th0 dnh l-ru'o'rrg dOn hoat cl6ng run ruAt tinh aoanh cura Cong
ty, gdy bi0n d6ng lo-i nhuAn.

I's
/

\
\
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i-a cloanh ng.hiop clirng i<i'giao clich Lrin so giao clich ch[Lng kiroan lla I'Joi'

iroat clor-rg cLra C6ng t1, chig sLL cliCLr chirrh cita citc vitn bail phap iLrAt nhr'r: l'6at

lloar-rh nghi6p, l-itat chr-Lng itiioin, Qr-i)'clinh vd c6ngl bo thong iitr va thi trlrong

chr,rng l<i-roan c1,np. trorg cl,A trinh plrar iri0rr'. thal'd6i cio iroan thior-r. siL thay ct.i

.,0 ,rqri rnit citinfi sdc]r sd arlh hu.ong c[0n hoat clong qr-itril tt'i, kirrh doanh cua cdn!]

tri

-l Riri ro tlirc tiril trong lioat [lOng !<inh cloanh c{ra cdng ty

lv-ric c1r-r ihi tr.rrorg cho thue 
'ir-r 

pird,g tai I Ia NQi phai cidi nr[r r'6'i nhidr-r k]ro

khitn thach thurc dcl clr-L thiLa llgr-r911 cLl11g, rLri ro clcrl tiL bicn clong thi triLong bAt

cl6,g sltn, sc\ irLo'nq tirng thcrn ng.r-lon ci-rn11 cirt'tg nhLL bi0rr ci(,)ng gia ca thi trLLong l<hi

.ron'itroi c1ionr gi;r han hop ddn-e ciin.q si anh hLrirng ciin so iiLrlng l<il;icli harrg r,'t\

cioanh tltr.r c,-ra Cong tv.

n. riiqn r{iNH l{o4.r' BQNC 'rttoNc ruAnn

I. 't'inh hinh ho4t ilQng siin xuil kinh doanh

lliQn nay, C6ng ty dang qr-rAn 11' va kinh doanh cho

[-]arec - sd 4A l.6ng H1. qutln ]]a Dinh, l1z\ NQi' p[1' 1:)

iriing IJ. loa lqc o Yi tr:i trr-rng tan:l c';a ti1t\nh pho }{i NOi'

t.hu0 vzrn phdrlg tai loa nhi

toa nhi\ c1'ro ti-ud virn phong

5

ST
't'

Di0n girii

lloanli thr.i

L,Nar it iuilg,,iip
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vi
lriitn 7fi19 hiiim 202{l
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Nam 1020, cac toa nha nro'i c6 nl-riCLr lrri thc r'0 rhicr k0 hiOn clai. cli0n tfch rong ri.i
li'one. l<hi tr)a nhlj Harcc c'li-r hoat dong,. c'itroc lj nunt. cnc tranq thiit bi chit liLclrg
l<iltlng cao. rth[t'ng l6i ki thuiit cLra toa rrhi nran!] tfnlr hr-r thorre. l.,hti lihie 1-,lrrrr....
\''Iac du tc)a nha c6 hai tAng hdrr linr biii clarr .xc nhLrrrg diCn rich nho. l<hong ckip
u'ng duo'c nhu cAu cr-ra l<hdch hang hr0n tai. I)o ii1, ('Ong tv lLron nt) iirc,',,1r tirrr
circh khic phLrc kho l<h[n n0r-r tr0n d0 phan rlau c1anr biio l<ct cluri kinh cloarrir clar

hiclur c1ua. Cu thc. lo-i nhLrdn gOp ct1r 1.1.7 tl clong, giam 2.4'y(, so vo'i ndnr 2019. Ilip
carrh ci6. cting surAl cho thrrri binh cluAn rrAm 2020 la 9,+,720 , trir"ts 1.429/o so ygi
binh qLrdn narn 2019"

K0 hoach

nirn 202{}

'I'hg'c hiqn
ndm 2024l

l

I

Il'---''T-

(r l" l8
16.1 6

'l'! cl6ng ri.E8

'l'u1'tinh 
hir-rh kir-rl-r doanh nin.i vu'a qua gqip nhicr-r kho l<harr clo phai canh tranh vti'i

cac toa nha moi hiOn dai hon. ('ong i1'rin clat diLcrc l<0t c1r-ra l,uo1 r.n[Lc l<C horcl-r cl0

ra nhtr n6 luc cha Ban Giam doc va cirn bo nhin licln toan (i6ng t,r,'. ('Lr ihL.. Jo.inir
rhr-r thuan va lcvi nhuAn sar-r thr-ri clat lin lLLo-t 109% r,'a 15896 so voi l<0 huach narl
2020.

ll. l'0 chri'c r':i nhin su'

l. (iirii thi6u Ban lirnlr tlutr

a) ll6i d6ng qu:in tri

* Ong Ilozing Quang'l'hinh - Chti tich tl6i cl6ng qui.ln tri
c Narr sinh: 19.16

e l'r'inh cld chLrr'0n m6n: Kr-, sr_L xtil clr_r,ng

" Sti hiLu cd nhan: 1.712.321 co phan. lLLong [rng i'ri'i ).7.02(),i, r,on rliiLr li cLra

Ilarcc
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- 'l rinh do chLr;-in rl6n: lhac s!' cong ngh0 sinli hoc

- ('ltuc r rr nurrr gii rr cuc ro clrLte l<hic: l)lro Iorrg giarn dtic long (.orrg t-r CP

[]ia l{r-Lo-u NGI( I IA Ndi.
..; ^ ,:- Srr co phrirr niLn giir': 2.-515.360 co phan, trttrnq [rng vdi 40,0 % r,'dn dicu l0

cLiu I lare c

a \r, lriLrr cli rtltlilt. O r'rr Ilr:tn. tu()lt:- tnllt \ ()i 0",, r ott dictt 1.1 cttlt I larcc

* l)+i clicrr sct hiLLr clro Irrnu eortg t1 CP Ilia-l{rLirlr-NuLoc giai khat Ila Ncli:

2.535.360 co phAn. luoltg [Lng vcti 40,00h von cJicr-r lC cura IIarec

- Qud trinh c6ng tirc:

* Ong Phan Huy Tj - ThAnh vi6n HQi tl6ng quin tri C6ng ty

- Ndm sinh: 1960

l6

Thd'i gian No'i lhm viQc Cht?c vg

0t t19L)7 08/20C3 ViOn Clong nghi0p'l'hrLc pharn, ilQ

Cong nghidp

Nghi0n cu'u vi0n

09i100i 09/:004 Vi0n Cong nghi0p 'l'hrrc phinr. Ilt)
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l0r'100,1 0312007 Ild C0ng thr-rong Cihr-rf in vien Vu Cdng

nghi0p tiOu dung va

l'hr-Lc phArr

0 + t007
15/07i2009

Ilo Cong thu'ong Pho Vu tru'o'ng VLr

C6ng rrghi0p nhe

1610712009 rray 'l'6ng C6ng t1' CIP Ilia - I{u'or.r

Nuci'c giai khat I Ii Noi

Ph6 TGD

l0l: ()1,'07,,10iq CI['P IIirrcc [)iLr trr ri\ I'ltrtrrnu

rnai

ChLr tich lli)Q'l'

03107 2A l9 - nay' CICIP IIarec l)ALr tu'r'ir'l hu'o'r'rs

rrai
Thanh viOn HDQ'|



- 'l rinh cl6 chr-rvcn m6n : Ki, su co, [<hf C'ul nhan LLrat
^{ ^ ,:. i .^-- so cti phAn nam giir: 1.478.412 co phar-r, tuo'ng [Lng i,'rii 23,32%o vorr

crra iliircc
e So hitr-r cd ttltan: 1.r17ti,171 co phin. tLro'ng irnB vii'i ll.il9,tL r,0n r'licrr

I Iarcc

o f)Ai dien so'hii'u: 0 c6 phdn" tllons fng vii'i 0% von cJidLr l0 cua IIarec
- Qud trinh cone tac:

di0u l0

I.i e ixt

-l'hd'i ginn

I 99]- I 997

No'i lim viQc

('ong t)' l'NIlll Xal
dung va Phht tri0n do thi

Chu'c vu
i

j Pho GiAnr doc

iiir

I 
Ciarn doc VPTVKDN

l

I
I
I

, ConB t,r' CP i(inh
r,,a XAv clLLng nha

('ongtt'(PItrar'
trr r ir I lrrr..rrrs rir.ii

l

C6ng t1' (iP IIar
tri ri'l Itrrorrg rnl.ri

nl
98- Nav

i

I

I le

I

nh

llll

au

oa

,-l

d

nhd
ri

)i]i

arec

rl LIL,'\. V I l.\I/l\ :
i1(

r'lG

Iloi ciong quan tri ,{;

lr) R:rn ki6nr su:il

* Bri Phan'l'hi LQc -'f ru'o'rig llan i,li0nr sriiit

id lI
] ,u,-l idl(

Gi6m ddc Cong ty i #
_ ____ ] -'-

-i crr.i[wr- -: -l
I

IVirrlr I hLr qui
i

trrtirrr u I Ki todn
I

I

I.1
VA

_l

Kc toan

rg nrat

I I Iar,

Nanr sinh . 1972
'l'rirrh cf6 chr,rvOn nt6n: Dai hoc tai chinit Lc torin

: .-('h[rc vu rritr.rr giir tr ciic to chLi'c Iiirirt: l(ir0r.ru

Sti ctj lthin nant ciir: 0 cr) ltirin. iiiurr. rLirc i'ri'i Oo.,ir ron cli0ur li cua ilarcc
QLra trirrh cong tac:

rn

00(r

i:r

1

od'i

)1

l'
1'ha

I

199

No'i lam vi6c

('onc tr nrii ilrLiltl .li tiri
('onu. tr l)illll \1 I \ \loi

do thi i.Jsitc ,\n

('irnS t-r ('l) I I.u'er' l)irr trr
I Irtrryrrq rrrlri

1007 l0 i-l

iois'

I

---".'.1

i

I

I
I

t

l1

03i2016

ll107120 i 9- nay'



Cong t1' CI'] Ilatrcc l)iLr ttr r,a

I'huirttg nrui
lJart

* Br\: Ilhirm'l'hi 'l'6 Llung-'l'hirnh viOn lll(S

- j,\im sinh: 07/0711978

- l'l'iirh ckr chLrl0n rtrr)n: (lLr nhirr I'inh t.-l - chtr1,0n n.qanh l<0 toAn, cLL rrhArl

ilit{)i.i i 1llt.u.
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i'ho'i giarr l{o'i lann'i$c Clrfi'c vqr

:1000 -2003 Cdng t;,' 'l'NI II'l I & l' NV l(0 tozin
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Thd'i gian Ncri lirm viQc Ch*c vg

T1212011- T1 U20t3 NgAn hdng thucmg mai
cO phen qu6c t6 VIgant

NhAn vi6n quin ly kh6ch

hdng

Tl2l20t3 d6n nay
J T6ng C6ng ty CP Bia-

Rugu- Nu6c gi6i khdt Hd
N0i

Chuy6n vi6n tdi chfnh-
Phdng tdi chinh k6 to6n

T4/2018 d6n nay Cdng ty CP Harec EAu tu
vd Thuong mAi

Thanh vi6n Ban ki6m
so6t

c) BAN DrEU nANn

* Ong Phan Huy Ty - Thinh vi6n HDQT ki6rn Gi6m tliic c6ng ry
Ed gioi thi6u o thanh phdn HEQT

* Bn Nguy6n Lan Huong - Ph6 Girlm cl6c C6ng ty ki0m Kti to6n tru&ng

Ndm sinh: 1970

Trinh dQ chuydn m6n: Cri nhdn KO to6n

. Chric uq ni- git o c6c t6 chirc l<hdc : Kh6ng.

56 c6 phAn n6m gifr: 67.195 c6 phAn, tucrng ring vdi l,06yo vtin <li6u 16 cria
Harec

r so htu cd nhdn: 67.195 cO phAn, tuong ring v6i l,o6yo v6n di6u lQ cria
Harec

. D?i diQn scr hiru: 0 c6 phAn, tucrng img v6i \Yo vbndiAu lQ cira Harec

Qu6 trinh c6ng t6c:

.\
'0 Z.

TY
ii't

rc
ivn
MA

rP.
,-4

Thd'i gian Ncri lim viQc Chri,c vrl

1999-2007 TCT Group- C6ng ty CP Nhat Nam KC to6n

2007- 2009
C6ng ty CP Harec DAu trL vd

Thuong mai

TP. Kinh tC t6ng hqp

2010- hiQn nay
Ph6 Gi6m d6c ki6m Kti

to6n truOng
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4. 56 lrgng lao ilQng cfia C0ng ty (Thdi tli6m 3ttl2?A20)

5i Chfnh s6ch dio t4o, Iuong thu0ng, trq c6p

* ChO tIQ lnm viQc:

o Ngudi lao dQng trong C6ng ty ddu c6 hqp d6ng lao d6ng theo dirng Lupt lao

dQng.Ngudi lao dQng duoc hucrng b6o hi6m x5 hQi, b6o hi6m y t6,bho hi6m
th6t nghi0p theo dring quy clfnh.

. COng ty thr,rc hiQn ch6 dQ ldm th6rn gid, ch6 d0 thai s6n, chdm s6c con nh6

theo dfing Luat hien hr\nh.

o Thdi gian ldm viQc: 4A fi€ngl tuAn, s6ng tu 8h00-12h, chiAu 13h - 17h00,

nghi trua mQt ti6ng, ti]' thri 2 d}nthf 6.

o MOt ndm m5i nhan vi6n c6 12 ngiry nghi ph6p ndm, dugc nghi btr c6c ngdy
tE tet theo quy dinh chung ctra Nhd nudc.

* Chinh srich tuy6n dgng, dho t4o:

T6 chric tuytin dUng th6ng qua cdc website tuy6n dUng. C6ng ty uu ti6n tuy6n

ntrirng nhAn vi6n c6 nhi0u kinh nghiQm ldm viQc trong linh vgc kinh doanh

STT Ti6u chi
SO lugng
(ngucri)

Tj' trong (%)

I Theo trinh iIQ lao dQrrg

1 Trinh dQ Epi hoc vd tr6n Dai hoc t7 B5%

2 Trinh dQ Cao d[ng, trung cAp
ri

cnuyen ngnlep

01 5%

J So c6p vd C6ng nhAn k! thupt 0 0%

4 Lao dQng phd th6ng 02 r0%
II Theo chrirc vg

1 Quin ly 6 30%
2 Vdn phdng + Ky thuit 1.4 70%

III Theo gi6'i tfnh
1 Nam 9 4s%
2 Nft 11 55%

T6ng cQng 20

20



chinh cua COng ty, d{c bi6t uu ti6n nhtng ring cu vi6n bi6t titing Anh vd c6c
ngopi ngt th6ng dUng kh6c.

* Chinh sdch luong, thu&ng:

Nguoi lao dQng t4i Harec dugc tham gia b6o hi6m xd hQi dAy dir, hudng lucrng
,a-^;

cirng c6c ch6 d6 phfc loi kh6c theo quy dinh cua Phdp luflt vd tinh hinh thgc tC

cua C6ng ry.

STT Ti6u chi Phin lo4i S6

Iuqng
i. . .cuor Ky

Mri'c
luong
trung
binh

gid dio
t?o

1 Theo hgp
cl6ng lao
d0ng

Todn thdi gian 20 1 1.200.000 37h

B6n thoi gian 0

III. Tinh hinh tlffu tu, thgc hiQn dg 6n
Cbng fy kh6ng thqc hiQn d1r 6n dAu tu ndo, kho6n ldi ti6n gui ng6n hdng cua C6ng
fy ndm 202A dem vd kho6n doanh thu tdi chinh hcm 7 ty d6ng.

IV. Tinh hinh thi chinh
1. Tinh hinh tdri chinh

\

\

),

,9

Chi ti6u
Dcrn vi

2019
2020 o/o tdng

gi6m
Tdng tdi sirn D6ng 160.225.032.274 160.817 .013.065 0,4 yo

Doanh thu thu6n D6ng 44.419.945.86s 39.479.748.057 - 2,4yo

Lqi nhuQn thuAn tu
hopt d6ng kinh doanh

D6ng 25.260.126.024 26.467.268.795 5%

Lqi nhupn thudn tir
hoat d6ng kh6c

Edng -833.440.674 -816.183.618 2,lyo

Lcri nhudn truroc thu6 D6ng 24.426.685.3s0 25.651.085.177 5%

Lgi nhudn sau thu6 Ddng 19.40s.575.558 21.947.688.037 t3%

2. Citc chi ti6u tdri chinh chfr y6u
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Chi ti6u Dcrn vi NIm 2079
Nim
2020

1. Chi ti6u vG khi nlng thamh todn

HO s6 ngdn han:Tdi s6n nglrr Lran/l{o ngdn

han
LAn 6.64

8,7r

HQ s6 thanh to6n nhanh:(Tdi sAn ngdn h4n

- I{dng t6n kho)Ng ngin hpn
LAn 6,64

8,71

2. Chi ti6u vG co'ciu v6n

HQ s6 (Nq ph6i trilT6ngtdi sAn) Ldn 0,20 0,18

H6 sd No/Von chu so hfu Len 0,2,5 0,22

3. Chi fiAu vA ndng lErc hogt d/ng
Doanh thu thudn/T6ng tdi s6n Lan 0 2s 0,24

-

4. Clti fiAu vA khfi ndng sinlt ldi
HQ s6 Lgi nhupn sau thu0/Doanh thu thuAn LAn 0,48 0,55

Hq sO Lgi nhu4n sau thu0/V6n chu so hiru LAn 0,15 0,16

HQ sO Loi nhudn sau thu6/T6ng tdi sin LAn 0.12 0,14

H9 s6 Lqi nhufln tt ho4t dQng kinh
doanh/Doanh thu thuAn

LAn 0,62 0,67

V. Cty cdu cd tl6ng, viin dAu tu chri s& hiiu
* Cd phAn

-i A A , ).T6ng s6 c6 phdn: 6.338.400 c6 phdn

T6ng s6 c6 phAn dang luu hdnh: 6.338.400 cd phAn

Lopi c6 phAn dang luu hdnh: C6 phAn ph6 th6ng

^i ,.4uo pnreu quy: Knong co

C6 phi6u uu d6i: Kh6ng c6

{. Co c6, .6 il6ng
- Co ,tir 16 d6ng theo ty tQ so hiru

STT Diii tu-ong 56 lugng Cd phi6u
Ti Ie sO hiruA/DL

(%)

1

C6 d6ng 16n

(so hiru > s\o v5n CP)

- Trong nufc 5.726.t53 ea32
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100,00
Co c'titt t'6 dong thao lotti lt)nh so hri.tr

Ddi tu'g'ng Iu'r-r'ng i.:0 d6ng

(i.3 3 8..'+00

l.,535.i60

l'i lA ("1,)
s1'

1'

i

4t)o/,i

(lo dorrs trons nLroc

-'l'6 Chu'c

\\

)

i--
l

i.803.040

i

I

_1,

40.0%

l)ia chi

I 83 I loang I Ioa
'l'ir6nr. quan Ila

[)inh. 'l'P, tli Noi

l

l.
69 Nui -l.n-rc.

quAn []a Dinh.
'l'P 

I Ia N6i

cO phfrn 
I

l

l

i

2.s3s.360 
]

I

I

I

- I)trnh slrc'lt c'r) th)r1s 1,',,,

'!'0n t0 chri'cicii .harr s0 ( \l \ I)/rl0
chi0ui {}KK l)

.t:.
I onc ('ons t\ (-ir phirr

tr)ia- Ruo-u- NLro'c giai 
l

l<lratnaNoi i orOt3766l2
(Nuirili dai diOn: \1ir

XLran l)irng) 
I

Pharr I Iuy 'l',v 
001 0600065,13

ii

I Iurllte (]uanu 'l'ltanlr 
00 i().+()(X)1,!.1()

t.418.412 1l l0z

I .7ll.l:1 )1.010/o
i 'l'rr,,.,g, qua,i 

i

,i 'l'P. IIa Noi
__L-

* Tinh hinh thay Aiii v6n tl6u tu'cria chii s6'hfr'u

C ti ddng nLL6c nqolri

- C6 nhAn

- '['o 
ch[r'c

- Cl/r rrl-rAn

)

- Trong nu6'c



'l'r.orrg nirrl 20f0, Cong t1'cr) pluiri Iiut'cc l)itLr tu r,'ii Ihuong rnai kht)rrg c6

thaf ilr\r r on tliiLr ttL crtni cltLr str llitLt.

"1" (iiao dich c6 phi6u quY'

C6rrg1 t,v kh6r-rg cu c6 phiOLr qu! trong n[rn 2020

Vl. B:io ciro tirc dQng liOn quan d6n rndi tru'd'ng vir xfr hQi

"F Ql:rin t1,, nuudn ngrrr,0n t,f;t li0tl

( ong ty, c(t lroat clong kinli ckranh chinh [a cl'ro thu0 virtl phong. t]o'i r, Ar tltl stt

dgpg piing luong hi0Lr qLra c6ng cli rrghiOn c[Lu cac sarr lrhAm rhiOt bi diOn sLL drlng
.:lleu (lLlrl ptl van cci thO ti0t 1<i0m rri-rng lrLcl'itg. N-ooai ra, cong, ty'du'a ra nhit'ne c1r-tr''

cliph churitg licn clLran r{in r,i0c..LL clutti elirrt't ttttrrc dc trinh liirl-u phi.

i S-!"1' Sirn*, Iii0n eirip Iiil kiirrr m:ing ltt'rt'rrgSirr]{t, !ilcn gtull [!c! klqill rl:]llg ttt'{}"il11

lilrtl Clit, rir tlrtlrru kC:arr lLt,..rltl,tir,.rt tlttr tt.tttll Ittt.r'll$ 1l1g1r C[1u Ciip,.l,, klricll
phau. Danh gia cac mr-Lc ti0r-r hao bAt thuong tlt-r titrt ra nguy0n nhAn xu' lj' 

l

Nghi|n ci'r-r, cap r-ri-rAt cac [Lng dung. cong ngl-rO ti0r-r ti0n va ti0p thr-r cdc qLrl

triph vAn hanh An toan. g,iarn thiirr ti0u hao ndng luong cAi ti0n trang thiit 
L

bi cti hi0Lr sual cao tronq thiri iri;rn ttri.

QLran l1'chit ch0^ r,an clcrng cac CllNV troltLI tt)a nltt\ tl-ru'c hi\ntr tiOt kicrll

tronlr vi0c sr-r clirng.. ciiin. [)rr dLr-r tri va cui ticn c6c biOn phap, l'cla nha dd

ttan hanjt chc c1r-t1, clinh, to chu'c cfao t4o vA khcn thuong kip thoi cho cAc cir

nhAn. bo phAn. r,irrr phong di thr,r'c hien tot.

'l 'l iiu thry rrlinp. iu'o'*g

Cgpg t1,'ci2l clrra ra c:.ic sar.ru l<iin srL dung niing. iuroltg hidu clua va hp durlg thr,Lc

t0 vao tc\a nha r:i clat clugc hiOr-r clua nhat clinh lrong vi0c ti0t kiem ndng 1lro'ng.

N[ng lrro-rrg ti6t

ki0m(DV'l': KjLrn)
'l'zing nrfc an toi\n

cho h0 thong va

con ngudi. 'l'rur-rg

binh dfr gidrri

16399999811i l,/6,1.1

Lri tirLtc hi';n iiiCLrr tt'a. hito trt. ltilc chilit chatv cLtit

tlrLirn* clirrh ki clttr clie thi.rt hi ( llri.rt ltrrt ttha.(-.

)J

ST
'1'

't'hiOt bi ti0Lr thr-r di0n tai toa nha.

- QLry tr"nh r,6n hanh miry Chiller

- QLrl"lrinh vAn hanh borr chila chiiy'"

i l-.tp lich bao tri. hito rllLd'ngl t a clit-r

cti0u hoa lrung

tAn-r r,'a phong

cli0Lr khi0n h0
.:

tltrrnrr br]tll

1l
_..+

Sirng srr clr,rng ndng lrlcrrrg hi0u Dia ho4t

rl tl ll

r 'l'hi0t l'0 lai c1r,r-v' trirri r,'An hanh cac



bi lu6n ho4t d6ng 6n ctlnh, hi6u su6t

cao, giAm t6n hao ndng luqng).

2

+ Chuy6n cl6i vd n6ng cdp thi6t bf.

- NAng c0p hQ thiing van xA 6p duong

tg dQng cria hQ th6ng PCCC.

- Thay th6 c6c ddn chi6u sang (huj,nh
. .!

quang, soi d6t...) hiQu su6t thQp sang

ddn led (gi6m d€n40oh lugng diQn

ti6u thp cho hQ th6ng chi6u s6ng tda
nhd).

Phdng cli6u
,, .;. . ^ ., L
Knlen he thong

bom chta chiry

cira tda nhi.

Tdng mr?c an toirn

trong vQn hdnh hQ

th6ng, fi6t kigm
ndng lugng.

+ Thay ddi hAnh vi ngudi lao dQng.

- Cht dQng ph6i hqp ldm viQc nh6m
(Dd co c6c nh6m phOi nqp thpc hi6n

c6ng vi6c trong c6c Phdng, Ban cria

COng fy).
- Tu gi6c ndng cao tinh thAn trdch
nhiOm trong c6ng viQc

- Thay d6i th6i dQ ldm viQc gifia Lanh
dao vd nh6n vi6n, gifra nhdn vi6c v6i
nhau theo hu6ng tich cuc, hda thuQn,

cung nhin vd muc ti6u chung cta
cdng ty.

Nhdn sp phdng

k! thu$t.

COng viQc dugc

thpc hi6n vd gi6i
quytit triQt il6 c5c

,!.lol phat smh,

kh6ng c6 t6n dgng

15i ttrOng dugc xr.i

Iy.
An todn cho hQ

',i
.tnong va con

ngudi"

4

+ Nhfi'ng tha;,'d6i trong hoat d6ng.

- TuAn thu N6i quy lao d6ng cua

C6ng ty

- NAng cao all tohn trong iao d6ng

- fhi0t bi r,6n hinh 6n dinh
- ThAn thi6n trong suy nghi cua l<h6ch

hdng

- Phuc vu vo'i th6i d0 nhi€t tinh.

Nhdn sp phdng

ky rhuat.

Ndng cao hinh anh
i -^.ve dol l]gu Ky

thuflt chuy6n

nghiOp cria cdng

ty. ,

l.

{

\

Ngu6n clrng cAp nudc: chi sir clung ngu6,, nuir'c sach cira thdnh pnO Ua Xgi
vd muc dich su' dung d€ chay h0 th6ng gi6m nhi6t diiu hda trung tAm vh muc dich

i,.^
ve sinh voi s6 lidr-r cur th6 o bAng du6i:
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STT Logi hoSt tlQng
T6ng luqng nu6c sri'dgng
(DVT: lit)

1

Chay h0 th6ne gi6m rihiQt di€u hda

trung tArn
<300001/ngdy ldm viQc

2 Sit dirng cho muc dich vC sinh < 150001/ngdy ldm viQc

Tdng cQng: < 45.000lnghy lhm viQc

* Tu6n thri phfp lu$t vd b6o vQ mdi trulng

Cdng ty lu6n tuAn thtr lu6t ph6p vir cftc quy dinh v6 m6i tru'dng, thirc hiQn ki6m
tra vir d5nh gi6 m6i trudng dinh ky hdng ndm cfing nhu ch6t lugng nudc x6 th6i
dinh k, hing qui. Trong qu6 trinh hopt d6ng kinh doanh c6ng ty chua bi xir phqt

lAn nio

{. Ho4t tlQng h6 trg cQng tl6ng

. T6 chric chtrcmg trinh thucrng cho c6c ch6u hgc sinh gioi ld con em trong C6ng

ty.

C. BAo cAo vA DANH GIA cu,q. BAN GIAM DoC
I. cONG rAc HoAT Eer{G Kn{H DoANH uAu 2020

L. Tinh hinh thi tru'drng:

Df ch bQnh Covid- 19 trong n'am 2020 dd thc dQng rdt l6n OOi vOi n6n kinh t6
l-

todrn cAn cffng nhu n6n kinh te cua Vi6t Nam, hdng loqt cdc doanh nghiQp gip kh5
khdn, kinh t6 bi suy giim ning ndi, phAn khirc thf tru&ng vin phdng cho thu6 cfrng
bi enh huong nghiCm trgng, nhu cAu cua kh6ch thu6 moi gi6m d6ng kC lkhoAng
40%-60%), ddc biet le kh6ch hdng nu6c ngodi. Lugng kh6ch hdng trong nu6c cfing
sgt gi6m manh, quy m6 kinh doanh b! thu hpp . Trong ndm 2020 s6 doanh nghiQp

d6ogky m6i tai HdNQi dat 26.400 doanhnghiQp, gi6m 2oh so v6i n6m 2019.

Trong khi d6 ngu6n cung m6i cta phAn khric vdn phdng ti6p tpc gia ting
nhu Thai Holding, Century Tower.... dua ngu6n cung dpt gAn 2.000.000m2 shn vdn
phdng cho thu6. Tru6c 6p lpc canh tranh d6, nhi6u tda nhd dd dua ra nhi6u biQn

ph6p h6 trq kh6ch hdng nhu gi6m gi5 thu6, gihm gi6 dlch v1r cing nhi6u uu ddi

kh6c"



2. Iloat dQng kinh cloanh ctitr (l6ng t1,:

t)idn tich trong tu'ttitr l0l9 chLrrin sanq Itr 340r-n:'chr0rn 1,.25% cong:;Lrat
clro tlrurc; Di0n tich hOt han ho-p clong tronlr n.irl 2020 la 2.186.,17urr chicnr 17.)1olt^:corru sLtat; 

-l-ortg 
cli0n tich trone. trong nilnt f 010 lri l.6lll.4'7rtrr i:hiir1 \1.'/),',,t,

cone. sliAt cho thuc.
.l'rot.tt-,. 

ttirtt s.ia itan clttoc I 0l-1 t)'7nr tLrrrr.rr-l dLto'ng li.0i'lrl ci)n!_i r;Lrir clto
tlrLii: Ilinh clLrarr u.ii thtrii gia lran lr,.r1. .1..',rrS lrr 1t,,78 tlS[),rtr'itilrrrg , \',,\ i . t:inc
0.1 I l.-lSI)rttt'i tltalllg sit r,6'i trani l0li/: N-'' lrr.rlr tltin:, tlrui-i rtrtri dLrtrc 79-.,-- rrr r.i.r t:_l

cltLo'ng 9.91"/o conu. suat eh,.r thLrr'; Ilinli tlrriri giit tlrrrr- ltrrp dt)rrS Lr nrril lrr i/.iI
[,1SDrm]/thang r VA'l', gianr 0,351iSl),'r1',tirapg so t,iii ,.,ii,t 1019.

Vdy cttng sttat clto thrrr-r Lrinlr ciuAn nAm 2020 lir L)4.72o/o tang I ^4?9/rL so r o'i

binh qLlart ttim 2U19. Neitr tirrh err clcrn sia cho tl-iLr0 cliin tich tai ring i thl rrLrns
binh rrt[rc giir thurO binh quan cua nrinr lii ]'7,(r,l []SI),nt ( t VA I') *iiirn 0.1-\ lrSI;
so r.oi gia thLr0 binh cluan n.rrl l0lq ('rr tltr':

-'l'ong doanh thu c'lat -l(r [r 7S] tt'icrLi ,-[t'ir.rS.d]t l299zo so irii lci h0licii. t:i|rg
2)4%, so vrii nam 20I 9.

- l.qri nltLtalt It'r.trre titLrt-l tllrt ]-i tr rr-ri trierr elong" cJat 1409,ir so r,oi l<.i hoacit.
ilinu -5"() | 

o,'b srr r tii ntltr lU I 9

- l-oi nhLratt stlLl thttr'tlirt ll t\ ')-{7 [it"'ii riur]::...tn!. I i.l't,o:r) \t')i il'iirl l()il;
- l- lit co ttic cllLo-c chi dLL l<i0n i0'l,o/l co phi0Lr. dat i70% sri irii iri hi,irch,

clat I l5% so viri tr li cd tLlc drltre clti cua nanr 2019.

3. I'inh hinh ho:rt rl6ng lrii chinh
I)oanh tltu thLran cLra ('orrg t,r l-ro:in toan dOn tLr circ hop ilOrru cho thrrc ilin

l-riltlr-iq. dAy la lttattq, cioanir tltur chicrl 1-r tron!r. ltlrr nhllt trt-ri-ru cu ciLr lonil doiirrii tl'rr,r

cLra Cilrlrr- tr. Ngoai I'a. troitg rlLra trinh ciri'r tl'rui i,lr i,an hanh'l-oa nhli. (l0rrL l.r colt
l.L.,

clll'i.{ cap rllot so dich r,u l<hric nhuL: trong giiL xc. clich vu ki thuar'l-da rrhii... vo'i
gii rri rlat i9.-179 t1 tlorrrl.

l)oaltlt thrr hort dong tiji t:hinh cLra ('Ong t1 cliLr vctr clcin riL ciic ]<horin Iii ticn
gtLi tttutt!: lai. r'tii trililr'l'.lir'l [r il,',r;l i),,rirlr llr.i rir']rorrr rlirrrq iiri clrrrlr lr'i nrii:rr-_

tlortnlt tliLr chi0rtr t-r l|t"rttt., e lirl tltli i":lr r tt,'.1:, .r) -.lLr Lrtr.t r.it,,irtir tltli ,'ti,l li.ri.:...
3. 'l inh hinh hont dQng qruin lj:

I)uy tri clich r Lr nltittr ilio dun. rr; tirr tloi i tri khiiclr hang. 'l'oa nhi\ lLrdn cir[r.:
trotrg tiiu chuAn dich vu. kOt ho-p voi cac phong ban hd tro r,,a clap [rng cac y0rr ciLr
hop lr cLra l<hach hang niot ciich nhanh chone vii hicu qrra. c-lrry tri ciulrn h0 ho';r tiit:
rtii lihirch vi nint bit nhLr cau cl0 c{irp [rnu ciich vLr nhirr giil dLroc ]<hirclr hin!r tirLri
u.ia han rhLr0 thcnr l<hi hit ho'p tktrru.

fr,
(

t
0
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a
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tr.arlg, bi I,C CCI; clinh kj, hiinr tra h.A thong cli0n tror-rg cii'^n tich khAch tl'rud

iij, qu1,': lt:\ soirt ciic t6n clqrng r,i l)C(,C va l0n k0 hoach thr-Lc hi0n khac

l6lr,: lii,.p 1ri1-, h[r sung, ntir s6 can-rcril nhirtt gilirrt slit tirng clLclrng an ninh

IlLrr lli rlir.:h r rr ,.:ltiirrr stic khrir.:1t huttg: lrlirt!l rri lda nha cli;r l6 I'ct.

ili3 i,,i i;t r-',ig 1.l1ir:lr ltsrri.t nltllt rlii. 1i it:i. iltitttt ltoi dip 1"1 rriclrl rlgay

c6itg i-r. i)ur tri liinlt anlt cuir loa nha. iLrort giir i:.irl claltt ilatl sLt sacil si.

li,.:rt niliri tlrLriin ticrt vtii l'llrnch hang.

l ltr-rc hicn hi0m trer rra tap liuin k;-' nirng phart cdng nhicrl'r vu su

tiurg qLri\

thi\nh lrip
sati1]. l;ua.

dr-rng ciic

theo dinh
phuc. D2i

L cho 'loa

trlt;.1.
'l;ing clLiirrg crinr, 1ac I..irrrrr tra. giant sitt, thco dOi cac nha thALr tl'rirc hi0n batl

clLr6'ng. b:to tri, stLa chila. bo sr-rng c16i r,di h0 thon.e 1<)i thr,rat clra'l'da rrhd.

Iiiirl tl"a va\ gizrm sAr cuc.nha thALr thi corrg, cho l<hiich hallg; [15 tro cilc

i<hach llins,r clLla 1i'0it nhirng f irr cau ho'p lr dap rLng dich ru nhu siLa chii'a di0n. sua

.'11r11: ir,,... ,'.i..,,,,\lll.\'I r,i,. 1-ril,r1 'lltit i'.:, .,,tlrtt rieittlr.',1 iir'lt lltrttl.

I l. Itr.; ix:i"lctr; r'il e iic ui*i lrllrilr niimr 2{}.1I

1.'l'inir hlnh thi trrt'o'ng

C ho thu0 r,;ln phong hi6n na1,, la mQt tror.rs nhirng clich vr-r kinh cloanh bAt clQng

san (llrarl trong c{t)i hoi sr,L nha1,bin trLliic ntot thi truo'ng carnh tranh tuollg d6i kh6c

liit. riai: bict tt'ong boi canh cir nhi0r.r tr)a nhr\ cho thn0 r,art phong moi vdr hi0n dai
.( ,.^

lttrrr d.rrrrl .',r-ri[ hiOn trcn tl'ri truorls, cung r.'oi st-t'srr1 giiu-rt cLta cac ndrr kirrh 16. Ap lLrc

lcn thi lruo'no. cho tl,u0 cattg ttgii.v carrg, lirn.

l)rri r tii cr.ic tira r urr P116113 cir. chrr rlirr ttt cirng cAtt ctl hirrh th[rc cai tao dc tlap

[rng ithLr cl\u ngav cang. cao cila l<lraclr thLr[. c{onr-l thcti pliir hcrp vo'i.xu hr-ro'ng philt

tli0rr rl'lrr piriltit tt'()ng. rrrrl.ri:. lai lltrn ttirit" ho cLrng phai ch[r trong c{in c6ng lirc ti0p

thi iir: ,,'ri ilt,.: r-jiii li'i I.,lurr:ir liilillt hii:rr iai cuitL'l trirLt thLt hLrt 1<.hach tlTui rrlti'i tt'on!1. cll

nglttr ii;Iii \ l tiui itatl,

l..llirrr rlrrr,.' ,-lie Ir clrlr tri r i rhtl euil ntrrtlt tt'ong r:ir.ti cloitn slp itli. tlal tlrttre cite

chi ticLr k0 ltoach loi rthLrdn vz\ co t[rc rlittl 202i:

It0 hotich sali rulit l,.irth tlc,anli ttitltt 2011 nhu' sar,r:

- Ilrng. cloanh thu: 36 t,r; 800 tri0Lr cldng;

- l-q'i nhuirr tnLoc tl'l-rO: l7 ti '100 tri0u cfong;

14 t! cfong:

t.:

I l",t I c'ti 1t|119i11

llarr (iillrl cloc ra1 cliLtrg citi tict I)hLrr)nl utr r:i ciic -uiiii phirp rran-u cao hi6u
:

rlllil :iill rt[rt I',iltlr il,r;1t1]1. il111r t',\tll:

-Lo.i

- tJ

nhlrAn sau thu0:

1i co t[rc:

.6



2. Cic giii phrlp ccr bin:
Thgb t6 tOa nhd dugc thiSt t<t!, xiy dung vd ho4t dQng dd 20 ndm, so v6i

nhirng tda nhd m6i thi thi6t t<6, co sd vdt chdtkhdng hiOn dai vd tiQn nghi bing, do
d6 kh6ch hdng c6 nhi6u su lga chgn vd so s6nh d6n t6i xu hu6ng mrl6n gi6m phi
thu6.

N[m 2021, thi trucrng vdn phdng cho thu6 Hd NQi dr,r kitin c6 th6m kho6ng
169.000m' dog. dua ra thi trudng.

D6t vdi C6ng ty, t6ng diQn tich vdn phdng cho thu6 cria ndm 2021 lit
7952$7m'lgihm so v6i ndm2020 do tAng 3,A. ph6i t6ch 16 ra c16 cho thu6 n6n phii
tru diQn tich hdnh lang chung.

- Dien tich tr6ng chuy6n tir ndm 2020 sang: 729,4 m2 chitSm g,I7yo c6ng
su6t.

- Di6n tich hdt han hqp d6ng trong ndm 2021 : 3.569 m2 tucrng duqng
4l,1lo c6ng suAt cho thud (c6 10 khSch hdng htlt han hqp d6ng).

V$y tdng di$n tr6ng trong nilm 2021lh: 3.998, 4 m2 , chi6m 50,28oA t6ng
cdng su6t cho thu6.

Muc ti6u kinh doanh: Duy tri di6n tfch cho thu6 cao nh6t cO th6 bing c6c
c6ng cp nhu tich cuc tim hi6u th6ng tin thitrudng, c6c chinh s6ch kinh doanh dang
dugc t6 chirc thgc hiQn d6 c6 chfnh s6ch mdi hqp ly vdi kh6ch hdng d6ng phii tdng
culng nAng cao hinh 6nh, uy tfn cria tda nhd, gi6i quy6t tOt nhAt c6c nhu cAu ddi
hoi cua kh6ch hdng.

2.1 C6ng tirc quin ly chit lu-ong clich vu khirch hr)";g:

'/ Thud'ng xuy6n duy tri vi kh6ng ngu'ng nAng cao ciich vu chdm soc kh6ch hdng,

h6 tro sua cht'a vd d6p ilng c6c y€u cAu cira khiiclr thu0 m6t c6ch nhanh eh6ng,

hi6u quA;

'/ Lu6n tao duoc hinh nnh m! qr-ran cira Tda nh.i: i)inh k) hdng th6ng ti6n hdnh

xit rua m[t ti6n vd c6c bAc tam c6p, gifr cho m:lt Li0n s6ng sta, sach s6. Trang
tri n6i, ngoli thrii trong c6c dip l5 T5t, lu6n :liii' 'l'r)a nhd sach dep, clich vu ti6n
ich ti6n lo-i tao rn6i tn-rdng vdn phong cao cAp.

'/ Tang qud tri dn nh6rr dip clnc bi6t cho c6c lihrri, thu0 tai Tda nha nhu: Ndm
m6'i, ngdy thanh 16p cdng ty cira kh6ch, dip l<irai 1,;.iong tai Toa nhd...

2.2 Cic hoat t}$ng kinh doanh:
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'/ Thuo'ng xuy6n tim hi.iu ;on.: i.irr thi tru'o'ng, ,.,irn bit Lhong tin cua hhach thu6

OO tintr hoat trong phau. ','i ch,rrh s6ch cho phep nhdm tpo thuin lo'i cho sy lua

chon tror-rg thuong thic r.,ii h0,. han hop d6ug hay r:hiro khach ihuc mo'i.

,/ 86o tri, sua chfra dinh k.' 1i6 th6ng m6y m6c theo dirng k6 hoach dC tr6nh hong

h6c, larn keo dai tu6i thi, .:ia clc thi6t bi, ti0t ki0m chi pirf.

'/ Ludn chu trgng cdng t;'.': an toan vd phong ch6ng chriy nt\. tirr-Lc hi6n nghidm

tirc c6c quy dinh uO o,, t, ;ur FCCC dd co thO clAm bao zm toan an ninh tr6nh c6c
I -ivAn dd phdt sinh, duy tri ihuc iri6n ki6m tra dinii kj, di0n tap phong ch6ng ch6y

n6 va cilu h6 ciru nan ;,l:im ning cao l<i6n thilc ticit lffy l<inh nghiOm dd sin
sdng irng ph6 khi c6 srL ,;ri ch6r, n6.

'/ Duy tri thuc hiQn kC ho; ,;h bio tri bio ciudng co so r,,At chAt. c6c trang thit5t bi
-i . ;
de cung cdp dich vu chr: ',:hhcl: hang.

I Cqp nhAt c6c chinl"r saci . Qr-r),,;L-,,, cua Nhanu6'c iiOn quan ci6n hoat dQng cua

Toa nha (nhtr luAt dAt cir:r. cho ihu6, 1<0 to6n, PCCC....1

r' Ra so6t c6c quy trinLr li,::r quan c16n hoat clQng, quan ly cLLa bd pi'rdn, cAp nhdt
,.; ; '

va bo sung ndu cAn thi0l ri6 nAlg cao hi0u qud c6ng vi0c.

/ Dao tao cho nhAn vi6n rli dr-r,,,' tri hoat d6ng, hi6u r,0 tha\. d6i (n;u co). nAng

cao nghiCp vU, chuy6n r:6n; hi0u v0 tinh dich vtr chuydn nghiOp; nAng cao k!
,:ning giao ti6p, k! ning ;;ir ly sip x6p cac c6ng viOc khoa l"roc va iriQu qu6, chu

dOng vi linh hoat xu ly r':,c vAl dd/tinl hu6ng ph6t sinh. " ..

,' Xdy dUng tap th6 clodn l.:r n6i b6, c6c phdng ban phoi hgp vii 1i6 tro.'khi cAn.

3.VO chuy6n nhugng Gifi; l:hf i,; nh6n q*ydn sii'clnng adt O5i v6'i Tda nhh s6

4 Ling [tr4.

Do Hd NQi nam 2O2t ph6i ti6n hdnh Dai hQi Dang b6 Thanh ph6 n6n vi6c
tri6n khai c6c thu tpc thqc h;;n sang tdn tror"rg GiAy chilng nhAn q,-,ydn su dung dAt

I ",( : ',

gap nhi6u be tdc, c6n b6 tru'c li0p thu ly h6 so, c6n bQ ldnir dao don vi gidi quy6t h6

so d6u c6 su luAn chuy6n, cti bat, c6n b0 lanh dqro thdnh ph6 cirng: c6 bi6n d6ng n6n
h6 so gAn nhu khoirg cluoc tr';riu ichai, thtrc hi6n. Vi vAy. trong ndm 202i Ban Gi6m
d6c C6ng ty sE c6 glrrg tich cuc thfc dAy c5c bQ ph{n, ca nhAn gidi quy6t h6 so

nhim s6m dat dugc muc ti6ir rnd Dai hQi c6 d6ng thuong ni6n cl6 yOu cAu,

D. DANH GrA cuA Hgr r:oNG euAN TRI vE Ho4,'r DoNG cua c0Nc
TY

r" DANrr crA rixH riiNH cuA cOxc ry rRoNG NAM z0z0
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l. vo hot quri siin xuf,t l<inh doanrr cua c6ng t,v c6 phf,n IIarec
'l'hu'o'ng mai niim 2020

Nam 2020 Cong ty'co phin IIart-e I):lu tLL ru I'ltLro'rru. mai clij hoap
holclt rna [)ai hoi donq eo clirrtr:.,iil-rtr.,lr,.,. cir tlti:

Df,rr ill'r'i

lhlttth 1:,-r

['ong cloanh thrr dat .16 t-r 7li] it.ir-Lr .ir'rn.r-r..frrr i]99.o.;t) iui iic ltoacjt" ritiir:
l.l-l9,ii so ro'i narn 20lt).

Loi nhLrir-r t.r'u'o'c thLr0 clat 2.5 t!'6-51 tri0Lr dong, clat l:10% so voi l<i holrci.r. tline
5.019/o so vrii narr 2019.

Lcri nhLran salt tltucr rlat I I tr ()47 tl'i0U dong. tiing li,l(f,u s() l,cii ntrnt lrl)j()
'f i l0 co t[Lc c']u'crc chi cjLl kiOn 30%i I cr) phieLr. clat 1J)"io so vcii it0 hoacjr. rlat

I Li9/o so r,o'i nrfLc e hi e tr tLrc e Lra nlirn ]019.

,1. Ii:lo crio gi:inr siit Ritn Cirinr rl0r cria IIDe'l-
'l'rong boi cnrrh cti rtl'ricLr tira nhl\ chc thLri run phirrrg rntii ili hiiri,.l.ri iiirri tlrirrr,r

rLriit ili0rl tr0rl thi trtto'rlg. Itl'rittt intrr.r tlii:lr tliri Li'i r.i ,,iirt tirirrc citi iri6 i,i lti,:r,.it liri
l()10. I IDQ I' dri:

I'hlrc hiirt tcit vi,-^c girttr sat chtir chi ri chi clao hoat clons cLra lllirr (jiurir
doc,'l'd ch[rc cac phi0n hop thu'r)lg 1.,r. rt nhrit nr6i .;ur.'nrot lAn d0 thao ]LuiLr" Llriipq
(ltli-l cAC kti Iloach. []0r-r car-rll do. tll)Q'l'ctin titLlirnu rLn'c\ir trsg cJrii ipra clijr: ilt6lii"
thLL cli0n tlt ciing nhu'cac phr-Long ti'^n tht)ng tin i<lrirc r,c\ tiph hilh citiip lLirri:. iic{t
clLra l<.inh cloatth" r,i0c tricr-r khai Nghi c1Lrr,01 I)IIDC.'l) r,r\ rlLrc tidu ma I)llll(.'D det
ct0 r'a trong nim.

,.l- \'c tr)ng thc. conq tdc giiint sat doi r,6i []an Giarri ddc r,,er clLran tri r.rri r.o rriii
cltung duoc triln khai .,-.r-lr. iliorrg r,l) chal chi. cllinr bao hoal ciong cura ('rrnq rr d;r
dirlh. all toan. tLtdrt thr-r thco qrn, clinl'r cira phlip lLrit" lholr nn-rrr ,.:lrc r in ri,-\ i r\ lr3rI
clono itinh doanh. trii chiirlr r,a tLilin llrii.

- t):1c bi0t. trong. tirth hinlt I'rttlt tr-' I.ho Lhlirr tlo clicit (liir rd-19. trr)r.iq nijnr
l()10. llarl (liirll cloc'citttu. cltc.,i1, tltun 1', dii n6 lLrc. srrng Ilr(, \'i-r lrit sLrc..:irri il,.1r,l
tl'ollg cons. r icc tthlun clltr clLrrrc iritini,r nrLrc li0ir l<i itolclt clo I)tll)(. l) ,1,, ,,t.
rlglliirr t[rc tuAn thtr cac tht)rtgr biio ri plrirnr chorrq dich lriph gLlt clrc c() i]r;:rp iirri,,
ninq.

5. \'O r"i6c chul'6n.1ul'0n so'hiru t:ii srin girn li6n tr'0rr dit rai s0 4 i,urrg nl:r
.l 

rons narn 1020, do atth ltiLcrns cua ctai dich Cov'ic1-19 nOn i,i0c ticf, rirc lrrnr
vielc r,'tii cac So'. Ncarth uip nlrit\Lr liiro l<han. bdrr canh ci6 li su thav cl6i nhan slr L'r.ril

clic co quan.lllalr ll clo dci nrii cong tdc ruc ti0rt rridn khai vi0c chLn,0n 11ur,,-\rr:rt'i,.:
hirtr tai satt uAn lii'n rtli tlit tai s,.'r "[ I lirru Ill elrrlir tl)rr tlrrrc lrii.rr rlLrrre .
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:i. lllhi[{ Ilu'oNG IIOA.['l)(.]NO $,\N X[r,\'l'l(lNll DOANH NAM

?{}2 1

il,i ,r'r.iprrit rri;r plir.rni,r clro llruc nlll\ r-.lrrtg ltlrar tloi tttltt rtri ttltictt hlttl l"hllrl

tltiicl.i thLrc. clai ilii:h ( olicl- l9 r irr chLt,L etr rliirt iii.'Li citnrtt tl[rt tlic clorlg lllallh tt)i

l<ilir t0 crra carc rloanh nghi0p. xu huutg lhLr nhtl cli';rt tich vin phclrlg. stL clung conq

pllhrr onlirrc ili lanr vi0c l<lticn thi tn-rirrrg cho thtr0 vait.t vitn phong cz\ng thOnr citnq

thirrg. ('r'tng v6i clo la r i0c ticir tr-re pil lling nguon cung trdn thi trLlo'ng cho tlltr0

viii-r ithon,g,, cir: toa nlrri rriin phong xa1' ttrdi dr-Lo-c tich hg'p circ tinh n[r-rg thArl thien

r,tii nroi truLong giarn thirrir czic chi phi vArr l-riinh. tiing cuo'ng circ tinh nar-r-e kl"thLrAt

so. ['iic r,iLr t6 trcn clii tnc clong l<hong nho clin thi trLlirng, vin phdng cho thr-r0. gay
'.:.

ap iLtc r r: gia tltLrd, cac y0r-r cAr-r v0 cliclt r'lt. ti0n ich.

i. llinh htrri'ng kinh doanh

ii'onLt ihoi r:.lulr Lri. rlrr tirltr Irrc drrr'lr'i nqi\nh nglr0 l<irth cloanh chinh cua minh.

lthuL irLr.. h<lt-r niLll ltii:rr ciLui l<inh rloanir. L'lirri: tr citt ticlt tLrc nang cao hitlh atlh.

dii:n;llri', r:Lia {-'oitl t\'. sui,} c:hita. tltar thi t'lic tttiir tttoc. rtlt dtrng. di cir. hclrlS. l.lcl

sLrrrr,r. ciii.: iralrLr nrur: P('('('. hao dant iri tlringr hr lirrtg. rtriir rrttii: thi0t bi hiCrl cri

dLrr.rc,:rr tlirrir. tlap Lrtrg tltlr.rc rr\t rthir ertr'ttlrrt .i.it, ct,,, l..lrleh ltartgl.

- ,(ii1 clLlrrg dr)i n-eii c1u:rrr tri l<irrh cloanh, nguoi lao clong chr-ry0rr nghi0p. tan
:

trrrlr.;rlrrrt: ir\t rtltu ci.iLr crut l',ltliclt ltuttu.

- Cr.rng viri clo, Cong ty s0 xdy chLng. circ chir"rh sdch, gia thu0 ho. p ly viri cac
I . r_. .t . I I

i..irich haug trLrl'0n thdr-rg. co nh[i'ng u'u clii thich ho-p ddi vo'i kh6ch hang mdi nhanl

thu hut rrlricLr hcrn citc khitch thue, tang tfrrh canh tranlt cho Cone tr,.

'i' I(c hoacli s:,ttt.rLrirt kirth tloenh nirrtt 1021 tthLL situ:

i oiirl r-ioarrh thur: 36 1\ S0() tri,-iu tli\rtg:

I i;r irltttllp lt'il'r)r' llrtt.l: I , f r l(l() it'tr-'rr *lt\tt!l:

-i r,l ttltttlrti:ltrt lllrtc. i i tr ..i,'rlt,':

- l t 1i co tri'c: f i?',,i I ir'' irlrie Lt:

2. C0ng tilr: rluitn tri

Nhhnt dui, tri vi th5 cua minh trong giai cloan sap toi. dat cluo-c c1-ri tier-r l<0

honch lo'i nhuAn va co t[tc natn ]02l.lloi dong quan tri C6ngty cArl:

I'irrrg crLitrrg qr-ran ly'. giitnr sAt chat chi va cltt clao hozrt clor-rg cLra lJan I)i0Lr

hi\nh; l)unt bao hoan thiinh ciic chi ti0r-r clltcrc l)ni hoi clong co dc,*tg thong qura.

)..



tlhr dao l<ip tht)'i ri hiitr quil \ itru Lrir'rr Lhui e rrc Nghi clrivcl cL'ra l)rii ii,tr rlirrrS
ct) dtlttg: Xir t1u'ng (.)Lrr r'h.'(.)r1rp tpi etjpc rr^ (]Lrr citi cirrLr iri; tltirtr,- ii; rr.r;rlr i)lr;

.,.
ht.rr tlr)r)S eir r.ls11g lllri.diri ct.

i o chrrc cac phicn hop thr-Ld'ng l.). it nhit nrt\r .1u,r nrot lan clc thao lLrarr rlrr)ng
qua cac bao cAo" k0 hoach.

Iloi d6ng Qitarr tri, []an I(i.rrr sodt cua Cong ry'Co phin IIarcc I)ar-i rrL ra
'l'hucrng rnai tich crte dtlrt doc. lcLr caLr rli0n lihai tlun,ii li0t vi0c cliLr\,.in (lr.r\,,r-:p srL

ciurtu ciat va tai san gan liin rtii cllit cJit clurr bao loi ich cht; eae eo,.f.,ng tr.orig er)rrg
t\.

F,. QUAh{'['ffi.{ C(}l\,{G'H-y
l. H()l DON(; (Jt,,\\'l'ltl

TT IIq va tCn Chri'c vg
Dicu hirlrli/K lrolrg ilierr

lr ri nh

I Ong I Ioang Quang'l'hi\nh ('hu tich IIDQ I' Khonq cli0Lr hanlr

") (irrs. \'ir XLratr i)ilrrrL

I"harrh vi0rr

ritxJl Khons clic\u hanlr

-) Onq ['han IIu1, 
-l-r I'hlinh v icln

Iil)Qr I)iiu hr)nh

2.VA thrrc hi6n Nqhi ouv6qc hiQn Nghi quy6t cria DHDCD trong nim
'l'ror-rg 

rram 2020 C6ng tv cd phtirr Ilarcc DAlr tir vi'l'hucrng nrai di li'iiir 1,.lrli
thLrc hi0n mot so noi cltrng cong i,icc tl'r*o Nrrlri qLr-ver I)lllX'{') thLrirnu rrirrrr n;iin
l0l(),lont:

l.l. I'huc hiirt lthLrottg iin plrirr pirrii ioi nlritiri ii'()irg nanr l0li).

;\
\
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2.2. QLrl'01 toirn ti0n thi lao IlDQ'l' lrot-tg ndrrr 2019;

l.l. lirtrc hi0n tanr [Ln,-..: chi tien thLr larl crta Il{)Q'l nam 20]0:

.:.I l.Liil r:irorr tlt.n r i I.-iirrr Ionn bito cito tai clrinlt niirrr 20]0.

j..6. lhr-Lc iricn chi tltuLong Ililitl chtr tlrri clttrtg, clttatl tri va Ban kii'rlr soAl.

niirit l0 1 
(1,

',. 1,'i t[i, chli'c ciic cuQc htlp Ill]{,} !

i l'rriril nirrn l0l{). Iioi rldn.Lr (lLr.in tri ('ortg ti rla tir cllLre ().1 e utic hop. ht, str. lai

iicLr ria clLLctc gLri cla.r'clLr clirr"r cac thairh virrtt thattt dtL hop c10 tharl khi'io, nghiirl c[Llr

trLrdi: ti-reo cl[rng c1Lr,v clinh cua Di6u 10. Cac cuctc holl dOu dA duo-c thr,rc hicn theo

clLrng trinh tr-1, thr-L tr.rc clurrv dinh tai DidLr 10 Cong t), vA I-uQt doanh nghi0p,

lli0n lt:in cirr: ctroc ltolt HI)Q I dLrt.c lip dir clLr chil ltj cr-ra cAc tharrh r'icn

lil)? i tlrain gia LlLr iro1r. clall blo cl[rrtl iilnir iirlLc tltcr. clLr,r rlirth cLra phall iLrlit.

ilr-rai- clon{-,. cLia lioi clctrrg c1r-rlitt tt'i nanr ]020:

'i' ('/t(' c'lLoc' ho;t llDQ'l1

I ioiing QLrang I hinir

Vir XlrAn l)ing

'i' ('ac Nghi c1Liv0t,,()irrcit clinh r--ua Iloi ciong tluan tt'i ban harrh trong ndtrt:

'-t
sd ilghicluv6tlquv6t I

tlirrh

't 7 \{l-t Il)Q I 'l(}10 i3,-l 'l0l() - I I] tarn lioun ltl c

nicn l0l0 do dicli

Ndi rlu ng

hLLc [)ai hoi cd dong
(-or icl- 19

N lir

- Ngil cliurg l<1' cutji cltns thLrc ltirrtt rlLtvcn taltl
[r'ng cd t[r'c nnrn 2019
- Ngril thrrc hi0n chi trii

Uy viin tlDQ'l'

9,3,,NQ-[ IDQ'ti2020 09,,1'i0i(l
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--.|
l,'l)hLLor-rq itn chi thlLcrng hoirn thrinlt kc lroach

a t ll)Q'l-. Illi S r A IJan cliCr-r hi)nh nanr l0 I i)

10,7 l0l0 2'M[rc thir lao I ID(]'l . []l(S nrinr l0 i9

-l''l hiri sian chi tra c0 tirc ntint l0l9
:l'(iiao chr ti0Lr thrLc hien SXI<ll ltanr 2010

l,'lliro oao cua llan (lf) r"e tiirh hinh tlrire hicn
ri rrrit kinh cloanlt 9 tltiin0. niirn 201() r a Li

ll ,l 0,'1010 ch sln rriil qrn IV nlint l()10

I Iltirrru tlrrir tli'rruit lrlir e lrt.rrr erllru t-r

nanr l0l0

Qrrr0t clinh r,'r qiao clcrn gia Iiiir lrrtrrrn

(.)rrre l..lirill'. r rrglrr lrrrrr tl.'lrrrrrrrg e ll,'r!,, illl\ll

re6iNQ-r{DQ r 202r)

1,"15/NQ-rIr)Q r ',r0i0

I
I

115iQD.Hl)Q',t _

ItIrC

Li4,,Q I)i t tA It I :( 
" 

20 t()

14,'8,'202()

l.l,t I l0t()

br
;(

()

II. BAN KIEM SOAT

'r1' Ilq Va t0n Clrti"c vr,r

I []ri Piran I lii i.0c 'l'rr-Lrxr,{ [] l( S

2 lld Pharn 
-l'hi 

I-n I)ung 'l hirnh r,'icn lll.,S

1 Ons \'ar I)inh D[Lc I'hanh vicn lll(li
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