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PHAN I: THONG TIN CHUNG
Thoéng tin khai quat
Tén giao dich: Cong ty Cé phén Phan b6n va Hoa chit Dau khi mién Bic.
Gidy chimg nhan Dang ky doanh nghiép sé: 0102886450 do S& Ké hoach va Pau
tu thanh phd Ha Noi cip 14n ddu ngay 19/08/2008 va dang ky thay ddi lan thir 10
ngay 06/07/2018.
Vén diéu 1&: 120.000.000.000 ddng (Mot trdm hai muoi ty dong).
Vén diu tu cta chit s hitu: 120.000.000.000 ddng (M6t trdm hai muoi ty dong).
Dia chi: Tang 4, Toéa nha Vién Dau khi Viét Nam, sé 167 dudng Trung Kinh,
phudng Yén Hoa, quin Cau Gidy, thanh phd Ha Noi.
S dién thoai: 024 - 35378256.
S6 fax: 024 - 35378255.
Website: www.pmb.vn.
Ma chirng khoan: PMB
Qud trinh hinh thanh va phdt trién
Cong ty Cb phan Phan bon va Hoa chét Dau khi mién Bic tién than 13 Chi nhanh
Cong ty Cb phén Phan dam va Hoéa chét Dau khi - Xi nghiép Kinh doanh Phén bon
mién Bic dugc thanh 1ap theo Quyét dinh sé 79/QD-HPQT ngay 27/12/2007 cla
Hoi déng quén tri Cong ty Co ph?m Phan dam va Hoéa chit DAu khi.
Ngay 13/08/2008, Hoi ddng quén tri Téng cong ty Phan bon va Hoa chat Dau khi -
CTCP (PVFCCo) ban hanh Quyét dinh sé 118/QD-HPQT vé viéc thanh 1ap Cong
ty TNHH MTV Phén bén va Héa chit Dau khi mién Béc, Cong ty TNHH MTV
Phan bon va Héa chit Dau khi mién Béc chinh thire di vao hoat dong theo Gidy
chimg nhan Pang ky kinh doanh s6 0104003870, ngay 19 thang 08 nam 2008 cua
S& Ké hoach va Pau tu Thanh phé Ha Noi.
Ngay 24/12/2010, PVFCCo da ra quyét dinh sé 271/QD-PBHC vé viéc chuyén
Coéng ty TNHH MTV Phan bon va Hoa chit Dau khi mién Béc thanh Cong ty C
phan Phén bon va Hoa chit Dau khi mién Béc. Sau khi tién hanh Dai hoi ¢ dong
1dn ddu va hoan tit cac thu tuc phap Iy, Cong ty Cé phin Phan bon va Hoa chit
Dau khi mién Bic chinh thirc di vao hoat dong tir ngay 30/01/2011 theo Gidy
chimg nhin Dang ky doanh nghiép s6 0102886450 ngay 30/01/2011 do S& Ké
hoach va Pau tu thanh phé Ha Nbi cip véi mirc Vén Diéu 1é 120.000.000.000
VND (Mot tram hai muoi ty déng).
Ngay 07/09/2015, Cong ty C6 phan Phan bon va Hoa chit Dau khi mién Bic dugc
Trung tdm Luu ky Chimg khoén Viét Nam cp Gidy chimg nhan ding ky chimg khoén.
Ngay 21/9/2015, Cong ty Cb phan Phan bén va Hoa chat Dau khi mién Bic dugc
S& Giao dich Chirng khoan Ha Noi ra quyét dinh chip thuan niém yét c¢b phiéu
trén san giao dich chirng khoan.
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II.

Ngay 07/10/2015, Cong ty Cb phan Phan bon va Hoa chat Dau khi mién Béc chinh
thirc 1én san giao dich chitng khoan véi ma cb phiéu 1a PMB.

Nganh nghé va dia ban kinh doanh
Nganh nghé kinh doanh:

Ban budn phan bon (trir loai Nha nudc cim).

Bén 1¢ hang I\l(’)a phan bon (trir loai Nha nuéc cdm), héa chét duge phép luu hanh
(khong bao gom chat tha y, héa chat y té va hoa chét bao vé thuc vat).

Bén budn hang nong, 1am san nguyén liéu.

Van ti hang héa bing duong bo, duong thuy.

Dich vu tu van hd tro san xut nong nghiép; kinh doanh bat dong san; kinh doanh
dich vu kho bii.

Xuét nhap khau cac mit hang cong ty kinh doanh; nghién ciru thi truong va tham do
du ludn; quang cdo; ban budn to, x0, soi dét; to chirc gidi thiéu xic tién thuong mai.
Thuc té, hoat dong kinh doanh chinh cia Cong ty C5 phin Phan bén va Hoa chit

Déu khi mién Bac (PVFCCo North) 12 kinh doanh céc loai phan bon dic biét 1a cac loai
phan bén mang thuong hiéu Phit M§ va céc san phdm héa chit khac str dung trong néng
nghiép, cac hoat dong san xuit kinh doanh khac chiém ty trong khong dang ké.

II1.

Dia ban kinh doanh:

Bao gbm 29 tinh va thanh phé thudc khu vure mién Bic, tir Quéng Binh tré ra phia Bic.
Thong tin vé mé hinh quan tri, t§ chirc kinh doanh va b§ may quan ly

Moé hinh quan tri:

Dai hoi dong cb déng

Hoi ddng quan tri

Ban Kiém soat

Ban Giam déc

Co ciiu by mdy quan ly:

PAI HOI PONG CO PONG

BAN KIEM SOAT




IV.

V.

Dinh hwéng phat trién

Nguyén tic phit trién:

D4i méi - An toan - Hiéu qué - Phat trién bén vimg.

Tép trung kinh doanh va phan phéi cac san phim chu Iyc cia PVFCCo (Urea,
Kaly, NPK mang thuong hiéu Phu My).

Kiém sodt chat ché qua trinh kinh doanh va phan phdi nham dam bao chét lurong san
pham dén ngudi sir dung, thuc hién diing cc cam két véi khach hang.

Phat huy ndi lyc, hop tic phat trién 1au dai voi cac dbi tac nham chia sé rti ro va khai
thac cac loi the, co hoi.

Cdc muc tiéu chii yéu ciia Cong ty:

Phit trién tr& thanh doanh nghiép manh v6i nganh nghé chinh 14 kinh doanh phén bén
va cac hoat dong kinh doanh khéc gan lién vdi dinh hudéng dich vy, san pham phan
bon cua PVFCCo va nganh Dau khi.

Cung cép cac san phdm phan bon dic biét 1a cic san phim phan bon mang thwong
hiéu Phu My dam bdo chat lugng, 6n dinh, hi¢u qua cho khach hang tai khu vyc mién
Bic, gilr vitng thi phan phan bon tai cac ving trong diém, dic biét 1a khu vuc Bac
Trung B¢ va dong bang song Hong.

Cting cb va x4y dung mang ludi kinh doanh hop 1y va tdi wu. Phat trién hiéu qua kénh
phén phoi, ddm bao ben vimng ca ve chiéu rdng va chi€u sau trd thanh doanh nghiép
kinh doanh phén bon ¢ hé thong phan phoi hang dau tai khu vyc phia Béc.

Hé thdng kho bai, hau cin chuyén nghiép va bao phil cic dia ban trong diém.

Léy viéc nang cao gia tri dich vu trong san phdm lam cdng cu canh tranh 14u dai va
bén virng dé cac san phdm mang thuwong hiéu Phtt My ludn 1a su lya chon dau tién coa
ngudi ti€u dung trén khu vuec.

Dam bao quyén lgi ciia cd dong va ngudi lao dong.

Chién lwgc phdt trién trung va dai han:

Phat trién bén viing, trd thinh mdt trong nhitng doanh nghiép kinh doanh va phén
phoi phan bén hang dau tai khu vuc mién Bac.

Muc tiéu d6i véi méi truong, xi hpi va cong dong ciia Cong ty:

Phat trién doanh nghiép ludn di d6i voi bao vé moi trudng va trach nhi€ém xa hoi.
Quan tri rii ro

Véi trach nhiém thiic ddy thanh cong dai han doanh nghiép, bao vé lgi ich tét nhét

cho cac cb dong, hai hoa véi trach nhiém xad hoi, Cong ty ludn nhén dinh, danh gia va
kiém soat céc rti ro gén két véi muc tidu chién luge va ké hoach hanh dong dé tdi uu
hoéa gia tri doanh nghiép va phét trién bén virng. Trong nim 2020, Cong ty quén tri cac
rti ro trong yéu bao gbém:

1. Rii ro vé thi trudng cung vuot ciu: Do xu thé cung vuot clu ngay cang gia tdng nén

thi truong Urea trong nudc phai dbi mat véi ap luc canh tranh trong hién tai va
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tuong lai ngay cang quyét liét hon. Trudc nhitng thach thirc ndy, Cong ty ting
cuong ra soat, kién toan hé théng phan phéi phat trién c6 chidu sdu, thyc hién viée
dau tu, hd tro cac ngudn lrc XTTM cho cac Nha phan phéi nhim tang tinh gin két
gifta Cong ty v6i Nha phén phdi. Hién tai, hé thdng phan phéi phan bon Phu My cia
Cong ty trai déu tir Quang Binh trd ra phia Béc, tap trung tai cac ving san xuit ndng
nghiép trong diém va duoc phan ving tiéu thu cu thé.

2. Rui ro canh tranh vé gia phan bon: Gia phan bén trong nudce bi anh hudng dang ké
boi gia phan bon thé gidi va gia ban clia cac Nha san xuét phan bon 16n trong nude
ddc biét 1a khu vire mién Béc. Cong ty phai cin bang giita riii ro va co hoi dé quyét
dinh gia ban san phim hop 1y sat v6i gia thi trudng nhdm duy tri loi thé canh tranh.

3. Rui ro vé tinh thanh khoan cta khach hang: Chinh sich ban hang cia Cong ty
dugc thuc hién va kiém soat c¢6 hé théng, cong no ban hang dugc quy dinh riéng
cho trng nhom san phém, han mtc cong ng cin cr vao nang luc tai chinh, mic 4o
tin nhiém va kha ning hop tac cua timg Nha phén phdi. Trong nim 2020, Cong ty
khong xay ra tranh chdp no x4u trong cac giao dich mua béan hang.

4. Rui ro khi dua san pham méi ra thj trudng va rai ro vé chit luong san phdm: Bao
vé moi truomg s& thic ddy nhu cau ddi véi cac loai phan bon chét luong cao, cac
san phdm c6 su khac biét, da hiéu qua, ciing v6i xu thé nhu céu st dung phan bén
ctia ba con ndng dan ngdy cang da dang. Bén canh viéc kinh doanh san phdm Urea
Pht My da c6 thuong hiéu, Cong ty tiép tuc ddy manh viéc kinh doanh cic san
phim phéan bon mang thuong hiéu Pha My khac nhu Kaly Phu My, NPK Pha M§
t6i tay nguoi tiéu ding dé gia ting san lugng kinh doanh nham giit vimg thj phan
va dam bao cac muc tiéu phat trién ctia Cong ty.

5. Rai ro vé& méi truomg, luat dinh:

- Viét Nam phai mé& cira trong qua trinh hoi nhap, nhiéu doanh nghiép nudc ngoai s&
dAu tu san xudt kinh doanh phan bén c6 thé thay thé mot phan Urea. Nhitng doanh
nghiép nudc ngoai voi kinh nghiém, ning luc quan 1y kinh doanh t6t s& trd thanh
nhimg d6i thi manh.

- Phan bén gia, kém chit lugng chua dugc quéan 1y chit ché dan dén thiét thoi cho
nhitng doanh nghiép kinh doanh nghiém tic nhu Cong ty.

6. Rui ro vé thoi tiét: Viéc bién dbi khi hau da gay tac dong truc tiép vao san xuét
nong nghiép. Cong ty da chi dong dua ra cac giai phap ung pho vai su bién dbi bat
loi clia thoi tiét nham gitr vitng dwoc sy phat trién bén vimg cua kinh té - xa hoi
cling nhu moi truong

7. Rui ro vé& dich bénh: Dich bénh Covid 19 dién bién kho luong tdc dong truc tiép
dén moi mat hoat dong cua Cong ty cling nhu hoat déng san xuit néng nghiép
trong nude. Cong ty da chu dong dua ra cac giai phap tng phd nhim dam bao duy
tri c6 hi€u qua hoat dong kinh doanh cia Cong ty.

Trén co s& nhdn dinh nhitng rii ro nhu trén, Céng ty da 1én ké hoach kiém soat
thuong xuyén dé kip thoi phat hién va cé nhing giai phap ngin chin, han ché rui ro
nhim dam bao dat dugc cac muc tiéu da dinh.



PHAN II: TINH HINH HOAT PONG TRONG NAM 2020

I. Tinh hinh hoat dong kinh doanh nim 2020

Nim 2020 13 mot nim dic biét khé khan déi véi nén kinh té néi chung va linh vire
kinh doanh phan bén néi riéng. Dién bién thoi tiét bat loi: Tinh trang mua dé, rét dam
rét hai, néng han dién ra vao ding 2 thoi diém chinh vu cua mién Bic cung véi mua it
lién tiép tai khu vuc Bic Trung bo tai thoi diém trién khai vu Déng giy anh huong 16n
to1 viée san xuit nong nghiép cta ba con néng dan. Cung véi d6 1a dién bién phirc tap
cta dich Covid-19 cling nhu viéc trién khai cac bién phép gidn cach xa hdi dé tao nén
nhitng rao can 16n trong viéc luu théng hang héa, buén ban trong hé théng phan phdi
phan bon. Theo théng ké so bd, nhu ciu sir dung phan bén nam 2020 giam khoang 20 -
25% so v6i nhirng nam trude ddy, hau hét cac don vi SXKD phéan bon khu vue phia Bic
déu ghi nhén cac chi tiéu SXKD sut gidm manh so véi cling ky nidm 2019.

Nhiéu mit hang nong san roi vao tinh trang méit mua, mét gia khién mot sd ving
chuyén canh cdy an trai chuyén dbi sang trong cdy lau nam, it phai dau tu chim bon.
Céc don vi kinh doanh phan bén chuyén dich hinh thirc ban hang tr du tu tra cham
sang thu tién ngay nhim han ché rti ro dang 1 tré thanh xu thé dic biét tai nhitng ving
chuyén canh cdy gia tri kinh té cao gdy anh hudng khong nho toi viée tiu thu cac san
phém phén bén tai khu vyc, viéc nay du bdo s& con anh huéng lau dai, kha nang dau tu
phén bon cia ba con ndng dén s€ giam dang ké.

Thi tredng NPK phén khic ham lugng cao canh tranh gay gt do tiép tuc c6 sy tham
gia clia rat nhiéu thuong hiéu méi va ngudn hang nhap khiu dbi dao véi nhitng chinh sach
ban hang hip dan ngoai nhiing san phdm da dugc cung ing 1au nam tai thi truong.

Tinh trang du cung trong bbi canh nhu cdu giam ludn hién hitu khién céc don vi
san xuAt phai di mat voi ap luc tai chinh va hang ton kho.

Nhin chung, tinh hinh thi truong phin bén tiép tuc dién bién phirc tap theo chiéu
hudng xdu va dy bao trong ndm 2021 nhu ciu str dung phan bén c6 xu hudng tiép tuc
giam dudi tac dong tiéu cuc cua cic yéu td trén.

Mic di qua trinh trién khai va ban cac san phidm Phan bén Phu My con gip nhiéu
khé khan nhung voi viée trién khai cac giai phap, quyét sach ding din cua Hoi dong
quan tri, Ban Giam dbc, hoat dong kinh doanh clia Cong ty da dat dwgc muc ting truong
t6t, dac biét 1a d6i véi san phdm NPK Phu My.

KET QUA THUC HIEN KE HOACH NAM 2020

TT|  Chitiew | Ponvi | 55 | KH2020 | TH2020
N ﬁ:;:qng kinh Tén | 185.105 | 224000 | 194978 | 87% | 105%

1 | Ure Phu My Tén 140.026 165.000 149.939 91% 107%




2 | NPK Pha My Tén 20.137 | 34.000 19.141 56% 95%
3 | Kaly Pha My Tén 22.145 | 25.000 25.027 100% 113%
4 | Phan bén tu doanh Tén 2.798 0 871 - 31%
B | Cic chi tiéu tai chinh
1 | Téng tai san Ty ddng | 187,50 170,00 188,56 111% 101%
2 | Vén chu sé hitu Ty ddng | 144,89 135,00 139,90 104% 97%
3 | Téng doanh thu Ty ddng | 1.382,56 | 1.717,59 | 1.300,85 76% 94%
4 | Loi nhuan truée thué | Ty dong | 15,29 10,90 11,04 101% 72%
S | Loi nhuan sau thué Ty dong | 12,18 8,72 8,79 101% 2%
6 | Nop NSNN Tyddng | 5,73 4,10 4,49 109% 78%
7 | Ty sudt LNTT/VDL % 13 9 9 101% 72%
II. T chirc va nhan sy
1. Danh sach Ban Diéu hanh
STT|  Tén t chirc/cé nhin
1 Nguyén Thi Héng Dung Chu tich HBQT 1978 [3.600.000 30%
2 | Luong Anh Tuén Thanh vién HDQT, 1978 |5 400.000| 5000 20,042%
Giam do6c
x \ Thanh vién HPQT, o
3 | Nguyen Quang Doan Phé Giam dée 1971 |1.500.000{ 8.000 12,57%
4 | Poan Qubc Thinh Thanh vién HDQT | 1980 |1.500.000 12,5%
5 | Hoang Thi Thu Hing Thagh vien HBQT, 1971 10.000 |  0,083%
¢ toan truong
6 | Pao Thi Kim Anh Truong Ban 1974 6.000 0,05%
Kiém soat
X s Thanh vién Ban o
7 | Nguyén Tra My Kidm sodt 1984 0%
8 | D5 Thi Minh Tam Thanh vién Ban | g4, 0%
Kiém soat
9 | Pham Tran Nguyén Phé Giam déc 1980 18.550 0,155%




2. SO lwgng can bd, nhan vién, tém tit chinh sich va thay doi trong chinh sach
dbi véi ngudi lao dong

- Tinh dén thoi diém 31/12/2020: Téng sb lao dong cia Cong ty 1a 67 ngudi (trong
d6 lao dong nit 12 30 ngudi). 100% lao dong duge ky HDLD theo dung quy dinh
ctua B luét lao dong.

- Trong nam 2020, Céng ty tiép tuc sira ddi, bd sung cac ndi quy, quy ché lién quan
truc tiép dén nguoi lao dong theo diing B Luét lao dong, dam bao tinh dan chud va
phu hop v6i tinh hinh kinh doanh, mé hinh quan 1y ciia Cong ty C6 phin niém yét.

- Céc chinh sach dang thuc hién d3 thé hién su quan tdm cao ciia Céng ty dén loi ich
chinh dang cia NLD nhim dong vién, khich 1& ngudi lao dong phat huy, cdng hién
va gin bo lau dai véi Cong ty.

III. Tinh hinh diu tw va thwe hién cac dw 4n

Nam 2020, Cong ty khong dau tu va thyuc hién du 4n ndo.

- Chi tiéu vé kha ning thanh toin

Hé s thanh toan ngén han 3.4 3,9 -13%
Hé s6 thanh toan nhanh 3,2 3,4 1%
- Chi tiéu vé co ciu vin

Hé s6 ng/Tdng tai san 26% 23% 14%
Heé s6 no/Vén chi s& hiru 35% 29% 18%
- Chi tiéu vé niing lrc hoat dong

e R R
Doanh thu thuin/Tdng tai san 6,9 7,2 4%
Doanh thu thuin/Vén CSH 9,2 9,5 3%
- Chi tiéu vé kha ning sinh 1oi

Hé s6 Loi nhuan sau thué/Doanh thu thuén 0,009 0,007 -23%
Heé sb Loi nhuén sau thué/Vén chu sé hiru 0,084 0,063 -25%
Heé s& Loi nhuén sau thué/Téng tai san 0,065 0,047 -28%
Loi nhuén rong/Von chu sé hitu binh quan 0,056 0,006 _89%
(ROE)

(nglo /I\l;luan rong/Tong tai san binh quén 0,042 0,005 _89%




IV. Tinh hinh tai chinh
1. Tinh hinh tai chinh

Tdng tai san 188,56 187,50 1%

Doanh thu thuin 1.292,01 1.377,11 -6%

Loi nhuén tir hoat dong kinh doanh 4,49 12,98 -65%
Loi nhuan khéc 6,55 2,31 183%
Loi nhuan truée thué 11,04 15,29 -28%
Loi nhuén sau thué 8,79 12,18 -28%
Ty 1& loi nhudn tra cb tic (%) 10%

Véi didn bién phiic tap vé dich bénh, thi tiét, gia ca, ddi thu canh tranh tai khu vyce
mién Bic trong nim 2020 d4 anh hudng rat 16n dén thj trudng phén bon, thé hién qua cac
chi sé tai chinh co ban nim 2020 ciia Cong ty déu gidm véi ndm 2019, cu thé: Doanh thu
thudn cta tit ca cac hoat dong giam 6%, 1¢i nhudn trude thué giam 28%. Trudc nhimg
khé khin d6, Cong ty da cb ging gt vimg thi truong, thi phan tai khu vire va thyc hién
16i da k& hoach kinh doanh nam 2020 da dugc thong qua.

2. Cic chi tiéu tai chinh chii yéu
- Co céu von:

Ngudn von lru dong ty c6 nam 2020 cua Cong ty ludn gilt & muc cao: Tai san
ngan han chiém 88% trong tong tai san, vén chti s& hiru chiém 74% trong téng nguon
vbn, ddng nghia véi cong ng phai tra chiém 26% Céc chi tleu nay cho thiy ngudn von
kinh doanh chu yéu 13 ngudn tw c6. Ngudn vén ciia Cong ty 4n dinh, ludn dam bao kip
thoi khi ngudn vén xoay vong, tai dau tu vao hoat dong kinh doanh.

- Kha ndng thanh todn:

Can can thanh toan trén ng phai trd & muc cao, trén 3 14n so voi khoan ng phai tra.
Viéc theo doi thu hdi céng ng duge tién hanh thudng xuyén va chit ch&. Coéng ty khong
¢6 cac khoan phai thu dai han. Trong nam 2020 Cong ty khong phét sinh ng x4u, ng khé
doi, ng mit kha ning thanh toan. Diéu nay cho thiy dugc kha ning thanh toan ciia Cong
ty ludn duge dam bao, thuc hién tdt nghia vu cong ng ddi véi cac nha cung cép.

- Ning luc hoat dong nam 2020:

Trong ndm lugng hang tdn kho khong nhiéu, Céng ty khong c6 ng x4u, ng khé doi,
qua d6, cho thdy kha ning quan ly, st dung ngudn vén trong hoat dong diéu phdi hang
tdn kho, quan 1y cong ng phai thu c6 hiéu qua.

- Khd ndng sinh loi:

Céc chi s6 Doanh thu thudn/Vén chi s¢ hitu va Doanh thu thudn/Téng tai san ndm

2020 14n luot 1a 9,2% va 6,9% giam lan lugt 1a 8% va 4% so voi cung ky nam trudc.




Nam 2020, trong khi hang loat cdc Cong ty phan bon gdp kho khin thi Cong ty ciing bi
anh huéng dang ké, du dong von dua vio dau tu trong hoat ddng kinh doanh giam so
voi ky cung nam truée va kha ning sinh 1i thip hon nhung van mang lai dugc loi
nhuén cho Cong ty.

Nhin chung tinh hinh tai chinh ndm 2020 ctia Coéng ty van duy tri dugc su 6n dinh,
luén ddm bao kip thoi nguén von dé phuc vu cho hoat dong kinh doanh.
V. Co cu cd dong, thay d6i von diu tw cia chi s& hiru
1. Cbphin

Coéng ty hién dang luu hanh 12.000.000 c¢b phin phd thoéng. Tt ca 1a ¢ phan
chuyén nhwong t do.
2.  Co chu cb dong

Theo danh sach ¢ déng do Trung tdm luu ky chimg khoan Viét Nam lap ngay
23/03/2021, Cong ty ¢6 225 ¢b déng, trong dé c6 02 c¢b dong 16n 1a PVFCCo chiém
75% va America LLC chiém 6,7 %, con lai 13 cac cb dong nho 1é.

Co cau co dong:

—

sttl 0 dong T o Tylénim g“.r E
1 | Trong nudc 92,9%
C6 dong lén PVFCCo 75%
Céc td chirc khac 6,16%
Cé nhan 11,74%
2 | Nudc ngoai 7,1%
Cb déng 16n America LLC 6,7%
Céc t6 chirc khéc 0,37%
Cé nhan 0,026%

3. Tinh hinh thay ddi von diu tw ciia chi s& hiru
Nim 2020, Cong ty khong c6 su thay d6i vé vén déu tu cia chu so hiru.
V1. Bio céo tic dong lién quan dén méi treong va xi hgi cia Cong ty
1. Cong tic quan ly ngudn nguyén vit ligu, tiéu thy niing lwgng, nwéc
Vi md hinh 1a Cong ty chuyén kinh doanh va phén phéi, khong truc tiép san xuét nén
lugng rac thai va str dung nang lugng va tai nguyén nude la khong nhiéu. Pdng thoi Cong
ty cling ludn cé céc chinh sach va hoat dong nham quan ly, sir dung hiéu qua cic ngudn
nguyén vat liéu, tai nguyén, dam bao tuin thd cac quy dinh hi¢n hanh cta Nha nudc.
2. Tuan thi phap luit vé bio vé mdi truwong
- Thudng xuyén cdp nhat cac vin ban phéap luat vé bao vé mdi trudng, kip thoi phd
bién, trién khai dén cac don vi; dﬁ“)ng thoi, thudng xuyén td chirc ra soat, cap nhat
cac quy trinh/quy dinh vé ATSKMT - CL dé dam bao phil hop véi quy dinh cta
phap luat va tinh hinh thuc té phét sinh.




Thyc hién nghiém tic va diy du cac hoat ddng cong tdc moi trudng, thuong xuyén
tién hanh kiém tra dinh ky, dot xuét dam bao an toan tuyét dbi v& con ngudi, hang
hoéa, gilr méi trudng lam viéc sach sé&, gon gang va ning cao ¥ thirc tiét kiém cac
ngudn tai nguyén, chi phi cia Cong ty.

Thuc hién quan trdc mdi truong tai cac kho do Cong ty quan 1y dinh ky 6 thang/1an
va do kiém méi truong lao déng tai cac kho, vin phong Cong ty dinh ky 01
nam/lin nhdm dam bao méi trudng l1am viée tét nhit cho CBNV Céng ty.

Dinh ky thuc hién kiém tra, gidm sat cong tac an toan trong qua trinh kinh doanh,
giao nhan hang hoéa, ddm bao tuan tha cic quy dinh, ngin ngira va giam thidu cac
nguy co mat an toan, cac vi pham moi trudng.

Cong tac quan ly chét thai duoc tudn thu ding va ddy da theo yéu ciu cia phap
lugt: b tri kho chira chat thai nguy hai, thung chtra rac thai nguy hai theo dung yéu
cdu. Chat thai rin, chét thai nguy hai duoc ding ky, phén loai, thu gom va lwu trit
tam thoi dé xur 1y,

Duy tri, ting cudng cong tic vé sinh, trong ciy xanh, tao canh quan méi truong
xanh - sach - dep & Véan phong Cong ty va cac don vi truc thudc.

Chinh sach lién quan dén nguoi lao dong

Xay dung thang luong, bang luong, dinh bi€n, dinh mirc lao dong, don gia tién
lwong theo diing nguyén tic va quy dinh cia Phéap luit, Tap doan, Téng cong ty va
Cong ty. Viéc tra lwong, thuéng duge thuc hién dung theo quy ché tra lwong, tra
thuong va phan phdi quy phuc lgi cia Cong ty.

Xay dung ké hoach, bién phéap an toan lao dong, v¢ sinh lao ddng va cai thién diéu
kién lao dong, ké hoach huin luyén v& an toan lao dong, v€ sinh lao ddng; dam bao
cung cdp cac trang thiét bi BHLD cho cac c4 nhan lam viéc theo dung quy dinh.
Thuc hién day du cac ché do phu cAp cho mang ludi an todn vé sinh vién va
CBNV lam vi¢c thudong xuyén tai cac kho, cang.

Thue hién ddy du cac ché d6 phu cép cho mang ludi an toan vé sinh vién va c6 ché 3o
boi dudng bing hién vat cho CBNV lam viée truc tiép tai kho tram thudc Cong ty.
Hang nam, Céng ty t& chirc kham sirc khée cho CBNV nhim phat hién bénh nghé
nghi¢p hodc céc loai bénh khac dé co bién phép chita tri, thong béo, kiém tra
chuyén sau kip thoi cho CBNV theo quy dinh.

Cong tac dao tao ludn duge Cong ty quan tim vdi chu trrong déu tu mot cach ¢6 hidu
qua cho nguén nhan luc dé hd trg ngudi lao dong dam bao cé viéc lam va phat trién
su nghi€p. Cong tac dao tao ndi bd da dugc nang cao vé ca s luong va chét luong.
Bio cao lién quan dén trach nhi¢m di véi cong dong dia phuwong

Trién khai thuc hién nhiéu chuong trinh an sinh xa hoi tai khu viuc Cong ty quan ly
nhu: Ciru trg céc dia phuong bi anh huong do thoi tiét bt thuong, ting trang thiét bi
gido duc truong hoc...
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- Hoat dong tham héi va tang qua ngudi khuyét tat, cic gia dinh chinh sach, gia dinh c6
hoan canh kho khan, cac trung tdm bao trg xa hoi...ludn dugc quan tim va td chirc.
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PHAN III: BAO CAO VA PANH GIA CUA BAN GIAM POC

I.  Danh gia két qua hoat ddng kinh doanh niam 2020

Trai qua hon 10 nim hoat déng v6i md hinh Céng ty Cé phian, PVFCCo North
ludn giit vitng duoc su dn dinh. Ké thira va phét huy kinh nghiém, ngudn nhén lyc cung
vé6i nhing thay dbi phii hop vé mé hinh td chire, quan ly va phuong thirc diéu hanh.
Nam 2020, PVFCCo North tiép tuc dat dugc nhitng két qua dang ghi nhan trong hoat
dong kinh doanh gép phén néng cao gia tri thwong hiéu, khing dinh vi thé ctia Cong ty
tai dia ban khu vuc, tao dugc sy yén tdm va gin bo 1au dai véi CBNV trong Cong ty va
dam bao duoc lgi ich 'hai hoa giira Cong ty va cac ¢b dong. Qua d6, khing dinh tinh
ding dén, phd hop trong chién luge kinh doanh, tao tién d& cho su phat trién cia Cong
ty trong giai doan méi.

II. Tinh hinh tai chinh

1.  Tinh hinh tai san

sTT | Chi tleu |
1 | Téng taisannginhan | Tyd | 166,72 | 88% | 168,06 | 90% | (134) | -1%
L1 ;&?ﬂ;g khoan tuong » (11429 | 61% | 9773 | 52% | 1656 | 17%
12 E:: khodn phéi thu ngan » | 41,05 | 22% | 4880 | 26% | (7,75) | -16%
1.3 | Hang tn kho sl | 6% | 2128 | 11% | (10,18) | -48%
1.4 | Tai san ngan han khéc s L 027 | 0% | 025 | 0% | 002 | 10%
2 | Téng tai sin dai han Tyd | 21,84 | 12% | 1944 | 10% | 240 | 12%
2.1 | Tai san cé dinh s 112,50 | 7% | 1534 | 8% | (2.84) | -18%
22 | Tai san dai han khac » 1933 | s% | 410 | 2% | 523 | 128%
Téong tai san Ty d | 188,56 187,50 1,05 0,6%

Tinh dén ngay 31/12/2020:

- Tdng tai san cia 1a 188,56 ty ddng, tang 0,6% so vdi cing ky nam 2019. Két cau
tai san ciia Cong ty nghiéng vé tai san ngin han (chiém ty 1& 88%/tdng tai san),
trong khi tai san dai han chiém ty trong thap (chiém ty 18 12% trén tdng rai san).

- Tri gia cac khoan phai thu ngin han cudi nam 2020 1a 41,05 ty ddng, giam 16% so
véi ciing ky nam 2019 chimg minh hiéu qua sir dung vén néi chung va hiéu qua sir
dung vén luu dong néi riéng ciia Cong ty tét. Trong nam 2020, Cong ty khong ¢
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cac khoan phai thu dai han va khéng phat sinh no x4u, ng kho doi, ng méit kha
ning thanh toan. Viéc theo doi thu hdi cong no duge tién hanh thuong xuyén va
chat ché.

- Hang tdn kho tinh dén 31/12/2020 giam so v6i nam 2019, chiém ty 1& 6% trén téng
tai san.

Hiéu suat sir dung tai san:

Téng doanh 5
\ 1.292,01 ty dong
Vong quay _ thu thuan .
2 a. o = = = /vong
tong tai san Téng tai san .
1 7 A
binh quan 88,03 ty dong
Téng doanh 5
N 1.292,01 ty dong
Vong quay tai thu thuén 93 vo
A = - = = ng
a san co dinh Tai san cb dinh 13,92 19 dbn
binh quan wety cong

2. Tinh hinh n¢ phai tra
Tinh dén ngay 31/12/2020:

Chi tién
2 A X Ty 0
1. | Tong ngudn von X 188,56 187,50 1,05 0,6%
dong
5. | CAc khodn ne phai tra » | 48,65 | 26% | 42,61 | 23% | 6,04 14,2%
ngin han. Trong do:
2.1 | Khoan vay ngin han ? - 0% - 0% -

—~ 2.2 | Phai tra cho ngudi ban ? 5,09 3% 3,65 2% 1,44 39,5%
2.3 | Ngudi mua tra tién trude ” 16,39 | 8,7% | 14,33 8% 2,06 14,4%
2.4 | Cac khoan phai tra khac ” 27,18 14% | 24,64 13% 2,54 10,3%

3 | Vén chi sé hiru » 139,90 | 74% | 144,89 | 77% 4,99) -3,4%

- Cac khoan no phai tra ngén han tai ngay 31/12/2020 1a 48,65 ty ddng, ting
14,2% so vdi cung ky ndm 2019.
- Cong ty khong c6 cac khoan ng phai tra dai han va khong c6 n¢ x4u xay ra.
Cac chi sb no phai tra:
Hé sb no trén No phii tra 48,65 ty ddng

7 SO NG . ‘ = - = 0,26
Tong tai sdn Tong tai san 188,56 ty dong
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Hésongtréen ~ Nophaitra  48,65tyddng 035
Vén chu s6 hitu Vén chi s& hitu 139,90 ty dong ’

Céc chi s trén cho thiy ty 18 no phai tra chiém 0,26 1an trong téng ngudn vén va

ty 1€ ng phai tra so vai vbn chu sé hitu 1a 0,35 lan. Piéu nay cho théy co chu ng phai tra
& mirc thap, cong no phai tra ludn duge dam bao thuc hién dung quy dinh va ngudn vén
st dung vao hoat dong kinh doanh chu yéu la nguén von chu s& hity, nguén von tu co
cua Cong ty.

III.

IV.

Nhirng cdi tién ve co cau to chirc, chinh sach, quan ly

Thuong xuyén ra soét, cap nhat kién toan hé théng quan ly, cong tac td chirc bd may
quan 1y, co cAu von, ning cao nang suét lao dong, t6i uvu hoa ngudn nhan lyc hién co.
T chirc va van dung hiéu qué céc budi hoi thao, dao tao ndi bd dé CBNV c6 diéu
kién phat huy tinh sang tao, d6i méi trong mdi chuyén dé/hoat dong; Kip thoi khen
thudng, dong vién cho nhitng y tudng c6 tinh kha thi cao.

Tiép tuc hoan thién co ché, thuc hién va kiém soat chit ché viéc ban hang phan
ving theo khu vuc dia Iy dé tao su on dinh vé gia trong hé théng phan phdi phén
bon Phi M¥, duy tri dugc hiéu qua kinh doanh trong hé théng, dam bao san hugng
tiéu thu theo ké hoach, dic biét nhitng thang kho khan, khong chinh vu.

Thue hién chinh séch tra lwong gén lién v6i hiéu qua kinh doanh, nham phat huy tdi da
nang luc va khuyén khich ngudi lao dong dat dwoc thanh tich cao hon trong cong viéc.
Péy manh thyuc hién céc bién phap dong bd nhu: ra sodt, cing cb hé théng phan
phéi tai cac vung trong diém, thuc hién viéc dau tu, hd trg céic nguén luc XTTM
cho cac Nha phén phdi nhim ting tinh gin két giira Cong ty véi cac khach hang.
X4y dung va dan hoan thién cic chinh sach hd trg ban hang dé kich thich tiéu thu
cac san pham phén bon Phit M§; Nghién ctru va tiép tuc hoan thién bd san phim
phan bon Phi My phi hop véi nhu céu, thi trudng va timg loai cdy tréng chi luc.
Hoan thién bd may t6 chirc theo hudng tinh gon, hiéu qua nhim phét huy cic thé
manh hién co6 cia Cong ty.

Tang cudng cong tac kiém tra giam sat dé kip thoi phat hién, ngan chin va xt ly
nhing sai sot trong cong tac diéu hanh, kinh doanh.

K¢é hoach phat trién trong twong lai

Nhim dam bao muc tiéu phat trién bén vimg, Cong ty s& tip trung moi ngudn lyc dé

hoan thanh nhiém vu ké hoach kinh doanh nam 2021, déng thi bam sét chién luge phat
trién ciia Cong ty dé thuc hién thing loi cic muc tiéu nhiém vu giai doan tiép theo. Cong
ty x4c dinh va dat ra mot sé giai phap ké hoach dé phat trién nhu sau:

- Nang cao chét lugng cong tic xay dung ké hoach, du bao sat véi thuc té va bam

sat ké hoach dé thuc hién.
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Tiép tuc cai tién, didu chinh cac chinh sach ban hang phu hgp, linh hoat véi tinh
hinh méi, nham kich thich hé thong Nha phén phdi trong viéc tidu thu cac san
phim thuong hi¢u Phi My.

Néng cao ning luc canh tranh thong qua viéc cai thién thai d9, chit luong dich vu.
LAy viéc nang cao gid tri dich vu trong san phdm va cha trong dén viéc phuc vu
khéach hang bang dich vu chuyén nghiép nhét c6 thé lam cong cu canh tranh 1au dai
va bén vitng

Sang loc va phat trién hé théng phan phéi, lam tét cOng tac phan vung thi truong.
Tiép tuc phat trién hé thdng phan phdi cép 2 véi muc tiéu tang d0 bao phu cla san
pham tai nhing thi truong trong diém. Xay dung, cing ¢ va phat trién hé théng
kénh phan phéi 1am céng cu dam bao cho su phat trién bén vimg, thuc hién nhiém
vu san xuét kinh doanh.

Tang cudng cong tac hau cin, xdy dung phuong an hau cén cu thé cho timg ving
nhim muc tiéu dam béo dap @ng nhu ciu cua thi truong. Duy tri va xay dung 16
trinh phat trién ting dan thi phin NPK Pht M¥ tai thi trudng khu vyec.

Ting cudng cong tac quan 1y va sit dung von, x4y dung va kiém soat chit ché dinh
murc hang ton kho, céng ng phai thu, phai tra. Tang cudng cac bién phap kiém soat
rui ro, ddm bao an toan tai chinh. _

Tich cyc tham gia cong tic nghién ciru phat trién san phdm méi. Phat huy lgi thé
vé h¢ théng kho bai va quan hé v6i cac ddi tac/khach hang.

Quén 1y cong tac ddu tv, mua sim dam béo chét luong, ding tién do va tuan thu
cac quy dinh ctia Tap doan/Téng cong ty/Cong ty, phu hop vdi cac quy dinh cta
Phap luét hién hanh.

Cong tac tai cau trac: Tiép tuc bam sat chi dao cua Téng cong ty dé xay dung
phuong 4an, ké hoach va 19 trinh tai co cu Cong ty phu hgp véi dinh huéng va
chién lugc phat trién.

D4y manh cong tac sang kién cai tién hop 1y hoa quan 1y kinh doanh, ning cao
chét luong dich vu.

Khai théc va sir dung hiéu qua cac ngudn luc ctia Cong ty. Dao tao nang cao trinh
do nghiép vu, quan 1y cia CBNV dé dap tmg yéu ciu hoat dong kinh doanh cda
Céng ty. Dic biét chd trong dén cOng tac dao tao tai chd, dao tao ndi bo.

Téng cudng hon nita cong tac quan ly va kiém soat chi phi & tt ca cac cdng doan
clia qua trinh kinh doanh, phin d4u tiét kiém 5% chi phi quan ly va ban hang.

Tich cuc x4y dung van hoa va thuong hiéu Cong ty gin lién vé6i vin héa va thuong
hiéu “PVFCCo”. Khong ngimg cham lo ning cao doi séng vat chit tinh thin cua
ngudi lao dong.

Phat trién doanh nghiép di d6i v6i bao vé mdi trudng va trach nhiém xa hoi. Pam
bao hai hoa lgi ich cac cb dong.
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VL.

Giai trinh y kién ciia kiém toan (néu c6)

Bdo cdo danh gia lién quan dén trach nhiém vé méi trwong va xa hdi cia
Cong ty

Cong ty da thuc hién ddy di cac nghia vy va trach nhiém vé méi truomg theo quy
dinh. Pinh ky thuc hién cac bao cdo vé cong tac An toan - sirc khde - moi trudng
cho Cong ty me va céc co quan quan ly nha nudec tai dia phuong.

Cong tac An sinh xa hoi cling dugc Cong ty quan tam, chu trong nhim thé hién vai
tro, trach nhiém cia Cong ty dbi voi cong déng tai dia phuong.
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PHAN IV: DANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA
CONG TY

I.  Panh gia ciia Hoi ddng quén tri vé cac mit hoat djng ciia Cong ty

Trong bdi canh tinh hinh thj trudong phin bon ndm 2020 c6 nhiéu bét loi, mirc do
canh tranh vé gia ngdy cang gay git. Cac ddi thii canh tranh diy manh cong tac thi
trudng tai nhitng ving trong diém nhdm chiém linh thi phin bang cic chinh s4ch linh
hoat nhu hd trg gia, hd trg van chuyén, td chire cac cudc hoi thao, giri kho khach hang...
Tuy nhién, duéi sw 1anh dao, chi dao quyét liét ciia Hoi ddng quan trj va Ban Giam déc,
Cong ty di chi dong tim kiém nhiéu giai phéap, xay dung chuong trinh hanh dong nhim
khic phuc khé khin va tan dung moi co hdi dé thuc hién hoan thanh va hoan thanh vugt
mirc céc chi tiéu ké hoach duge giao, cu thé:

- T chirc hoat dong kinh doanh va dau tu nim 2020 dat muc tiéu: An toan, hiéu qua
va tiét kiém.

- Pam bao gitt vitng thi phan Urea Phu M tai nhitng khu vuc trong diém. San phdm
NPK Phi M§, Kali Phi My d4 c6 chd ding trén thi truong va dé c6 kha nang phat
trién doc lap.

- Tang cudng cong tac quan ly, xdy dung va phat trién hiéu qua kénh phan phdi, dam
bao bén vitng ca vé chiéu réng va chidu sau. Trong do tap trung vao cic yéu td chinh
nhu: d6i ngii kinh doanh, san phém dich vy, dai ly ctra hang va quan ly hé théng.

- T4 chire ra soat, xay dung phuong an bd tri sép xép nhan sy, co chu ty 1& lao dong
true tiép va gian tiép hop ly.

- Doi ngii CBNV duge dao tao, rén luyén ngdy cang tinh nhug, dap ung yéu ciu
kinh doanh va chién lugc phat trién cha Cong ty.

- Viéc trién khai thuc hién chinh séch tra luong gén lién v6i hiéu qua kinh doanh da
phét huy hiéu qua, gop phén thuc diy tinh than lam viéc hing say, chu dong sang
tao, tich cuc tim kiém giai phap dé hoan thanh tét nhiém vu duge giao.

- Cong tac tiép thi truyén thong, an sinh xa hoi, chdm soc khach hang, cac hoi thao
ban hang truc tiép, hoi nghi tap huén vé néng nghiép... cling dugce trién khai tbt va
mang lai hiéu qua thiét thuc.

- Cong tac quan ly va su dung von, dac biét 1a cong tac quéan ly cong ng dugc kiém
soat chit ché, dam bao an toan v& tai chinh.

- Cong tac tai cdu tric di dugc thuc hién thuong xuyén theo hudng tinh gon, nang
cao hi¢u qua.

- T chirc trién khai thuc hién tét cong tac thuc hanh tiét kiém chdng lang phi, néu
cao tinh thin tu giac thuc hanh tiét kiém, chdng lang phi cia CBNV, va tiét giam
tdi da cac chi phi trong moi mat hoat dong.

- Cong tac an toan ludén duge Cong ty quan tdm va ddt lén hang diu. Trong nim
2020, Cong ty khong dé xay ra sy ¢ nao 1am anh huéng téi hoat dong kinh doanh.
Cong tac an ninh, phong chéng chdy nd ludn dugc chu trong.
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- Luén thyc hién ddy du cac yéu ciu cua phép ludt lién quan dén vén dé moi trudng,
cu thé: quan tric méi truong dinh ky 2 14n/n3m tai cac kho truc thudc; do kiém tra
chét luong moi truong lao dong tai cac don vi truc thude 1 lin/nam. Cac chi s do
trong thoi gian qua déu ndm trong céc gi6i han cho phép.

Hoi déng quan trj cing véi Ban Giam ddc Cong ty di danh gia tinh hinh hoat dong
kinh doanh tai timg thoi diém va cé chi dao cu thé théng qua céc cudc hop Giao ban,
hop Hoi dbng quan tri dinh ky, trong qué trinh trién khai cong viéc Ban Gidm déc da
tuan tha diy du cac quy trinh, quy ché cna Cong ty va quy dinh ctia Phap luét.

II. Danh gia ciia Hoi ddng quan tri vé hoat dong ciia Ban Giam dbc Cong ty

Can cir Diéu 1é t§ chirc hoat dong ctia Cong ty va nhimng quy ché, quy dinh di ban
hanh, két thuc nim 2020, Hoi déng quan tri danh gid Ban Giam dbc da trién khai thuc
hién tét cac Nghi quyét, Quyét dinh cua DHPCD va Hoi ddng quan tri dong thoi ghi
nhan nhitng nd luc cia Ban Giam déc trong viéc diéu hanh Cong ty hoat dong hiéu qua
trong tinh hinh thj trudng dién bién phirc tap.

IIl. Cac ké hoach, dinh hwéng ciia Hoi dong quan tri

Nhim thuc hién hoan thanh va hoan thanh vugt mirc cac muc tiéu ké hoach nim
2021, Hoi ddng quan tri x4c dinh nd luc phén déu trong cong tac quan tri va diéu hanh
Coéng ty, ting cuong hiéu qua hoat dong quan tri v6i nhitng ndi dung, chuong trinh
hoat dong nhu sau:

- T4 chirc hoat dong kinh doanh ndm 2021 dat muc tiéu: An toan, Hiu qua va Tiét
ki€ém.

- Déam béo gifr vimg thi phan Phan bén Pht MY tai khu vurc.

- Tiép tuc tim hiéu nhimg cong thirc NPK phi hop véi dac thi mua vu cay trdng tai
khu vuc, d& xuit Téng cong ty cung ung nhim da dang cac dong san phim.

- Tiép tuc nd luc c6 giai phap, ting cuong cong tac ban hang, tim ngudn tiéu thy san
phim NPK.

- Tap trung kinh doanh céc san phdm phan bon do Téng cong ty cung cép, khong
trién khai kinh doanh cac mat hang phan bén khac dé dam bao ngudn luc phat trién
cac san phdm phan bén Phu My.

- Néng cao chét lugng dich vy hau can, xdy dung hinh anh khac biét véi céc dbi thu
canh tranh bing chat lugng dich vu t6i wu.

- Tang cudng cong tac quan ly, xdy dung va phat trién hiéu qua kénh phéan phéi,
dam bao bén vimg ca vé chiéu rong va chiéu sau.

- Tang cudng cong tac quan tri, kiém soat va tiét giam tbi da cac khoan chi phi can
tiét giam bang cac giai phap cu thé, dac biét tiét giam chi phi ban hang va chi phi
quan ly.

- Tang cuong hi€u qua cong tac can d6i vén, dong tién va quan Iy cong ng dam bao
tinh hinh tai chinh lanh manh va thyc hién déy du cac bién phap quan tri rdi ro theo
quy dinh.

18



- Xay dyng phuong 4n co cdu vén chu s& hitu phit hgp véi quy dinh clia phap luét,
dam bao nhu cdu vén cho hoat dong kinh doanh, du tu, ddm bao toan phén vén
gop clia Tong cong ty tai Cong ty theo diing quy dinh hién hanh.

- Quan ly cong tac dau tu, mua sim dam bao chét luong, ding tién d6 va tuan thu
cac quy dinh cua Tép doan/Téng cong ty/Cong ty, phu hgp véi cac quy dinh cla
Phép luét hi¢n hanh.

- Péy manh cong tac sang kién, cai tién hop 1y hoa quan ly kinh doanh, ning cao
chét luong dich vu.

- Tham gia tich cuc cong tac nghién ciru phat trién san phdm méi phit hgp nhu cu
va dinh hudéng thi truong.

- Tham gia tich cuc cong tac kinh doanh san phdm méi do Tong céng ty Phan bén
va Hoéa chét Déau khi nghién ciru san xuét.

- Phat huy lgi thé vé hé théng kho bai va quan hé vé6i cac dbi tac/khach hang, tb
chire khai thac thém hang bén ngoai nham nang cao hiéu qua sir dung céac kho do
Cong ty quéan ly.

- Hoan thién co céu t chirc, ndng cao ning luc canh tranh nhim thich (mg moéi
truong canh tranh.

- Khai thac va sir dung hiéu qua cac ngudn luc doanh nghiép. Pao tao nang cao trinh
d6 nghiép vu, quan ly cia CBNV dé dép ung yéu cau hoat dong kinh doanh cua
Cong ty. Déc biét chii trong dén cong tac dio tao tai chd, dao tao ndi bo.

- Phat trién doanh nghiép di doi véi bao v€ moi trudng va trach nhiém xa hdi. Pam
bao quyén loi nha diu tu, ciing nhu loi ich cia ngudi lao dong.

Trén day la nhitng phan tich danh gi4 co ban cong tac diéu hanh trong nim 2020
va nhitng dinh huéng ké hoach céng tic méi trong nam 2021 ctia Hoi déng quan tri
Céng ty Cb phan Phan bén va Hoa chit Dau khi mién Bic.
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PHAN V: QUAN TRI CONG TY

I.  Héi ddng quén tri
1.  Thanh vién va co ciu ciia Hi dong quan tri

Hoi dong quan tri gdm 05 thanh vién (nhiém ky 2016 - 2021), trong d6 ¢6 01 Chu
tich chuyén trach, 01 Thanh vién Hoi déng quan tri kiém Giam déc, 01 Thanh vién Hoi
dong quan trj kiém Phé Giam déc, 01 Thanh vién Hoi ddng quén tri kiém K& toan truéng,
va 01Thanh vién Hoi ddng quén tri khong didu hanh.

| £ | sbieemgedy
Stt - Hovatén - ~Chicvy i
i | Paidién
1 |Nguyén Thi Hong Dung Chu tich HDQT 3.600.000 0| 3.600.000
2 |Luong Anh Tuén TV.HDbQT, Gb 2.400.000 5.000 | 2.405.000
3 |Nguyén Quang Poan TV.HPQT, PGD 1.500.000 8.000 |  1.508.000
4 |Poan Quéc Thinh TV.HDQT 1.500.000 0 1.500.000
5 |Hoang Thi Thu Hang TV.HDQT 0 10.000 10.000

II. Hoat dong cia Hoi dong quan tri

V6i vai trd 14 co quan quan Iy cao nhét, dai dién cho quyén lgi cia céc co dong, trong
nam 2020, Hoi déng quan tri véi 05 thanh vién duong nhiém da tich cyuc thyuc hién vai tro,
nhiém vu clia minh mdt cach nghi€ém ngat theo chuin muc quan tri cua Cong ty cb phén.
Hoi dong quan trj duoc td chirc hoat dong chuyén trach, ra quyét dinh tip thé, c6 su phan
cong nhiém vu cho cac Thanh vién Hoi d@)ng quan tri theo timng linh vuc chuyén mon.

Céc Thanh vién Hoi déng quén tri da thyc hi€n nhiém vu chi dao, giam sat, don déc
kip thoi hoat dong ciia Ban Giam dbc thong qua viéc tham dyr va c6 v kién chi dao trong
céc cudc hop quan trong ciia Ban Giam dc vé viée trién khai cac Nghi quyét, Quyét dinh
ctia Hoi dbéng quan tri, hodic vé viéc chudn bi cac dé an, du 4n dé trinh Hoi déng quan tri.
Tham du va c¢6 ¥ kién chi dao trong céc cudc hop giao ban dinh ky cia Ban Giam ddc.
Theo ddi va nim bt qua trinh didu hanh hoat dong cua Cong ty thong qua cac bao céo,
vin ban cua Ban Giam dbc guri bao cao Hoi ddng quan tri. Truc tiép chi dao va gop y dbi
v6i Ban Giam déc trong mot s6 vén d& quan trong phat sinh trong qué trinh diéu hanh
hoat dong cua Coéng ty.

Hoi ddng quan tri 1am viéc thong qua cac phién hop dinh ky va bit thuomg, 14y y
kién c4c thanh vién théng qua hinh thirc phiéu xin y kién d& ban hanh cac Nghi quyét,
Quyét dinh, thong qua nhitng noi dung thudc thdm quyén cua Hoi ddng quén tri duoc quy
dinh tai Piéu 1é Céng ty, cu thé:

- Ban hanh ké hoach hoat dong cua Hoi déng quan tri ndm 2020.
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- Giao ké hoach kinh doanh nam 2020.

- Ban hanh, cép nhat, stra dbi cic quy ché/quy dinh thudc thdm quyén cua Hoi dong
quan tri.

- Phé duyét cac dinh mirc/han mirc tai chinh thudc thdm quyén.

- Quyét dinh chi cb tirc nam 2019: 10% ménh gia cb phiéu.

- Chi dao cong tac quan ly, td chirc can bd, phat trién ngu6n nhén luc.

- Chi dao cong tac tai ciu trac Cong ty.

- Thuc hién cac hoat dong gidm sét, chi dao khac cho Ban diéu hanh trong td chuc
hoat ddng kinh doanh cua Cong ty.

- Chi dao x4y dung ké hoach nam 2021,

Céc Thanh vién Hoi ddng quan tri tai Cong ty gdm 01 Cha tich Hoi dong quén trj
chuyén trach va 04 Thanh vién Hoi dong quan tri kiém nhiém da thuc hién nhiém vu chi
dao, giam sat hoat dong ciia Ban Giam doc thong qua cac quy che, ch€ df bao cao, cac
cudc hop voi Ban Giam doc co sy tham du ctia HOi dong quan tri.

1. Hoat dong cia Thanh vién Hoi dong quan tri doc 1ap va cac tiéu ban trong

Hdi déng quan tri

Hoi dong quan tri Cong ty khong thanh 1ap tidu ban. Hoat dong cia Hoi dong quan
tri dugc phén cong cu thé cho tirng thanh vién phu trach theo timg Iinh vure dé tham tra
cac ndi dung thudc tham quyén cia Hoi dong quan tri dé ra quyét dinh, ddng thoi giam
sat, chi dao, don doc Cong ty trién khai thyc hién cac Nghi quyét, Quyét dinh cua Hoi
dong quan tri theo linh vuc dugc phén cong.

2. Danh sich cac Thanh vién Héi dﬁng quan trj c6 ching chi dao tao vé quan tri

Cong ty

1. Ba Nguyén Thi Hong Dung - Chu tich Hoi déng quan tri

2. Ong Luong Anh Tuén - Thanh vién Hoi ddng quan tri, Giam dde

3. Ong Nguyén Quang Doan - Thanh vién Hoi ddng quén tri, Phé Giam dde

4. Ong DPoan Qudc Thinh - Thanh vién Héi déng quan tri

5. Ba Hoang Thi Thu Hang - Thanh vién Hoi ddng quan tri, Ké toan truéng
III. Ban Kiém soat

1. Thanh vién va co cau cia Ban Kiém soat

1 | Pao Thi Kim Anh Trudng ban
2 | Nguyén Tra My Thanh vién 0 0 0
3 | P8 Thi Minh Tam Thanh vién 0 0 0
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2.

Hoat dong ctia Ban Kiém soat

Nim 2020, Ban Kiém soat Coéng ty da to chirc hop 04 1an dé thdng nhét théng qua

cac hoat dong ki€m tra giam sat ctia Ban Kiém soat véi cac ndi dung chu yéu:

Gidm sat viéc chip hanh nghi quyét cia DPHDCD nam 2020 va Diéu 1 Cong ty.
Gidm sat viéc quan 1y, td chirc diéu hanh hoat dong kinh doanh, quan ly tai chinh
va dau tu ctia Hoi ddng quén tri, Ban Giam déc Cong ty ndm 2020.

Ki‘ém soat viéc tuan thi phép luat, Piéu 1& Cong ty trong qua trinh ra quyét dinh va
di€u hanh hoat dong kinh doanh.

Giam sat, kiém tra viéc thuc hién cic quy ché/quy dinh quan 1y hién hanh.

Tham gia cac cudc hop Hoi ddng quan tri cip nhét tinh hoat dong kinh doanh ciia
Cong ty.

Thim dijnh Bao céo tai chinh 06 thang, nam bao cao hoat ddng kinh doanh va bao
cdo cOng tac quan ly hang thang.

Thure hién Nghi quyét PHPCD ciia Cong ty

Thuc hién ké hoach nam 2020 duoc Pai hoi déng ) dong thong qua tai Nghi

quyét s6 25/NQ-DHDCP ngay 11 thang 06 nam 2020, két qua dat dugc nhu sau:

Chi tiéu Donvitinh | KH2020 | TH2020 | THKH

San lwgng kinh doanh Tan 224.000 | 194.978 87%
Urea Phit My Tén 165.000 149.939 91%
Phan bén Phit My khac Tén 34.000 19.141 56%
Phén bon ty doanh Tén 25.000 25.027 100%
Phan bén tu doanh Tén 0 871 .
Cac chi tiéu tai chinh |

Téng doanh thu Ty dong 1.717,59 1.300,85 76%
Loi nhuén truée thué Ty dong 10,90 11,04 101%
Loi nhuan sau thué Ty dong 8,72 8,79 101%
Nop NSNN Ty ddng 4,10 4,49 109%

Mic di mot sd chi tiéu kinh doanh chinh nhu san luong, doanh thu chua dat so

v6i ké hoach d& dugc DPHDPCD thuong nién nim 2020 dé ra, tuy nhién vé6i didu kién
khach quan ciing nhu chi quan trong nam 2020, Ban Giam déc da td chirc va diéu hanh
hoat ddng kinh doanh ctia Cong ty c6 higu qua.



IV.

Diénh gia vi¢c thyc hién nhiém vu quén 1y, didu hanh cia Hji d(“)ng quén tri va
Ban Giam déc Cong ty

Trong ndm 2020, Hoi ddng quan tri Cong ty da hoan thanh tét nhiém vu duoc giao,
bao toan va sir dung hiéu qua vén cia chu s¢ hiru, dam bao quyén loi cia cd dong,
cac chi tiéu tai chinh vuot ké hoach, dam bao ty 1& chia cd tic hang nam.

Ban Giam ddc d thyc hién t6t cac Nghi quyét cia PHPCD, céc quyét nghi ciia Hoi
dong quan tri. Viéc quan 1y, diéu hanh hoat dong san xuét kinh doanh tuan thi ding
Diéu 1¢ doanh nghiép va quy dinh cua Phap luat phii hop véi Nghij quyét cia PHDCP.
Ban Kiém soat nhén théy bao céo caa Hoi déng quén tri, bdo cédo cia Giam dbe
Cong ty da phan anh dy di va trung thyuc tinh hinh hoat dong san xuét kinh doanh
nim 2020 cua Cong ty. Hoat dong quan ly, diéu hanh cua Hoi ddng quéan tri va
Ban Giam déc bam sat nghi quyét va ké hoach dwoc giao, mang lai lgi ich cho cb
dong. Qua trinh ra quyét dinh, ciia Hoi dong quan tri va Ban Giam dbc da tuan thu
Piéu 1¢ hoat dong ctia Cong ty, quy dinh phap luat va phi hop véi chién luoc phét
trién cuia Cong ty.

Ké hoach hoat dong ciia Ban Kiém soat nim 2021

Giam sat viée thuc hién Nghj quyét ciaa PHDPCD nam 2021, Diéu 1é Céng ty.
Giam sat viéc trién khai, quan 1y, t6 chirc diéu hanh hoat dong kinh doanh, quan ly
tai chinh va dau tu ctia Hoi ddng Quan tri, Ban Giam dbc Cong ty.

Thaim dinh bdo cdo tai chinh, cac bdo céo quan ly, diéu hanh ciia Hoi déng quan tri
va Giam déc.

Tham gia cac cudc hop ciia Hoi ddng quan trj va cac cude hop chuyén dé cita Cong ty.
Giam sat, kiém tra viéc thuc hién cac Quy ché/Quy dinh quan ly hién hanh.

Giam sat vi€c thuc hién cac bién phap thuc hanh tiét kiém, chng lang phi.

Thuc hién cac cong viéc khac ciia Ban Kiém soat theo quy dinh.

Bdo cdo tién lwong, thu lao va cac lgi ich khac cia Hoi ddng quan tri, Ban
Giam d6c va Ban Kiém soat

Cong ty ap dung ché do luong cho Thanh vién Hoi dong quan tri, Thanh vién Ban

Kiém soat va Ban Giam déc theo quy dinh ciia Phap luat, hai hoa véi chinh sach luong
va quy lwong hang nim cia Cong ty, tvong ximg véi ning luc va két qua cong viéc cia
tung thanh vién.

1.

Chi tiét tién lwong, tha lao va cac lgi ich khac cia Hoi ddng quan tri, Ban

Giam doc va Ban Kiém soat nhw sau

Stt |

DVT: nghin dong

| Ao | Tién thuéng .
Chirc danh Tien lwomg,+ |\ hdelgitr |
: Thulao - quyKT-PL |
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Chﬁ | tich HPQT Ch’l‘xyéyn S

785.996.263

N 13.800.000 |  41.115.300 |  840.911.563
Thanh vién HDQT kiém | ;48 159 162 6.000.000 |  70.996.743 |  785.185.905
Giam doc

Thanh vién HDQT kiém | ¢4 367 496 17300000 | 38.493.811 | 730.161.307
Pho6 Giam doc

Thanh vién HDQT kiém Ke | ¢, 368 919 10.800.000 | 27346576 |  599.515.495
toan truong

Thanh vién HDQT 48.000.000 48.000.000

42.000.000

42.000.000

Truéng Ban Kiém soat
Thanh vién Ban kiém soat 30.000.000 30.000.000
Thanh vién Ban kiém soat 30.000.000 30.000.000

Phé Giam ddc

610.078.160

11.000.000

37.472.827

658.550.987

TONG CONG

3.490.000.000

58.900.000

215.425.257

3.764.325.257

Giao dich co phiéu cia co dong ngi bo:

Trong nam 2020, cac cd dong nodi b ciia Cong ty khong thyc hién giao dich

Hop dong hoic giao dich véi ¢b dong ndi bo:

Trong nam 2020, Cong ty c6 giao dich voi Téng cong ty Phan bon va Hoa chit
DAau khi (Tdng cong ty me ddng thai ciing 12 c¢b déng 16n ctia Cong ty) & hai linh vye:
- Hop ddng mua ban Phan bén mang thuong hiéu Phu My;
- Céac Hop déng Dich vu K¥ thuat, Hop d@)ng Dich vu Hau can: Van chuyén, bbe
x€ép, luu kho, xudc tién thuong mai....
4. Viéc thuc hién cac quy dinh vé quan trj cong ty:

Hoi dé)ng quan tri di 4p dung va thuc hién cic chuén muc quan tri Cong ty Cé
phén, dap tng yéu cau theo quy dinh tai Didu 16 Cong ty, Quy ché hoat dong cia Hoi
dong quan tri va cac quy dinh cua Phap ludt. Viée giam sat, don ddc, kiém tra clia Hoi
ddng quan tri di gitp Ban Gidm déc té chuc trién khai cac nghi quyét, quyét dinh cia
Hbi ddng quan tri kip thoi, hiéu qua giap cho hoat dong kinh doanh ciia Cong ty phat
trién 6n dinh va dat c4c chi tiéu ké hoach.
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PHAN VI: BAO CAO TAI CHINH
Y kién kiém todn (Tai liéu dinh kém).
Bio cio Tai chinh dwge kiém toan (Tai ligu dinh kém).

Cong ty Cb phan Phan bon va Hoa chét Dau khi mién Béc kinh bao céo.
Tran trong./.

Noi nhénﬁf/ GIAM POC
- UBCKNN, SGDCKHN, TTLKCKVN;
- Cac cb dong;

- HPQT, BKS (dé b/c);

- Céc P.GD (dé biét);

- Luu: VT, DNH.
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BAo CAO TAI CHINH
PA DUQC KIEM TOAN

Cho nim tai chinh két thic ngay 31 thing 12 nim 2020
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CONG Ty O PHAN PHAN BON VA HOA CHAT DAU kHI MIEN BAC
Tang 4, Toa nha Vién Diu khi Viét Nam
167 Trung Kinh, Quan C3u Gidy, Ha Nbi

BAO CAO CUA BAN GlAM DEC

Ban Gidm dbc Céng ty C& phén Phan bon va Hoa chit DAu khi Mién Béc (goi tit la “Cong ty”) 8é trinh bao cdo ndy
clng vdi bdo cdo tai chinh cda Cdng ty cho ndm tai chinh két thic ngay 31 thang 12 n3m 2020.

HOI DONG QUAN TR VA BAN GIAM BAOC

Cac thanh vién clia H6i déng Quan tri va Ban Giam dbc Cong ty d3 didu hanh Cang ty trong nam va dén ngay I5p
bao céo nay gdm:

HOI 88ng Quan tri

B3 Nguyén Thi Hong Dung Chii tich

B3 Hoang Thi Thu Hang Uy vién

6ng boan Qubc Thinh Uy vién

Bng Luong Anh Tudn Uy vién (bd nhiém ngay 10 thang 01 nim 2020)
Ong Nguyén Quang Doan Uy vién (b nhiém ngay 11 thang 6 nam 2020)
Ong Cao Trung Kién Uy vién {mi&n nhiém ngay 11 thang 6 ndm 2020)
Ong Tran Anh Diing Uy vién {mién nhiém ngdy 10 thang 01 nim 2020)
Ban Gidm dbc

Ong Luong Anh Tudn Giam dbc (bd nhiém ngay 01 thang S ndm 2020)
Ong Cao Trung Kién Giam dbc (mién nhigém ngay 01 thang 5 nam 2020)
Ong Nguyén Quang Doan Pho Giam déc

Ong Pham Trén Nguyén Phé Gidm dbc

TRACH NHIEM CUA BAN GIAM Bdc

Ban Giam déc Cong ty ¢o trach nhiém I3p bao cao tai chinh phan dnh mot cach trung thuc va hop ly tinh hinh tai
chinh clia C6ng ty tai ngdy 31 thang 12 n3m 2020, cling nhur két qua hoat dgng kinh doanh va tinh hinh luu
chuyén tidn t& cho ndm tai chinh két thic cing ngdy, phis hop véi chudn myrc ké todn, ché 4o ké todn doanh
nghiép Viét Nam va cdc quy dinh phap Iy c6 lién quan dén viéc idp va trinh bay béo cdo tai chinh. Trong viéc 13p
bao c3o tai chinh nay, Ban Gidm dbc dugc yéu cdu phai:

»  Lua chon céc chinh sach ké toan thich hgp va ap dyng cac chinh sach 36 mgt cach nhét quén;

e Dua ra cac xét dodn va udc tinh mdt cach hgp ly va than trong;

e Néu rd cac nguyén tic ké toan thich hgp c6 dugc tudn tha hay khdng, cé nhimg 3p dung sai léch trong yéu
cin dugc cdng bb va gidi thich trong bdo cdo tai chinh hay khéng;

e L3p bdo cio tai chinh trén co s& hoat dong lién tyc trir trudng hgp khang thé cha rang Cong ty s& tiép tyuc
hoat d&ng kinh doanh; va

o Thiét ké va thyre hién he théng kidm soat ndi bd mét cach hiru higu cho muyc dich 13p va trinh bay bdo cdo tai
chinh hop Iy nham han ché rUi ro v3 gian l3n,
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CONG TY CB PHAN PHAN BON VA HOA CHAT DAU KH MIEN BAC
Ting 4, Toa nha Vién D3u khi Viét Nam
167 Trung Kinh, Quan Cau Gidy, Ha NJi

BAO CAO CUA BAN GIAM DOC (Tiép theo)

Ban Giam dbc Cong ty chiu trach nhiém dam bdo rang sb ké toan duoc ghi chép mot cach phi hgp dé phan anh
mét cach hgp Iy tinh hinh tai chinh cia Cong ty & bat ky thai diém nao va dam bao rang bdo c3o tai chinh tudn tha
chudn muc ké toan, ché do ké todn doanh nghiép Viét Nam va cdc quy dinh phap ly cd lién quan dén viéc lap va
trinh bay bao cao tai chinh. Ban Gidm dbc cling chiu trach nhiém dam bao an toan cho tai san cla Cong ty va thuc
hién cac bién phap thich hgp dé ngin chin va phét hién cac hanh vi gian Ian va sai pham khac.

Ban Giam d&c xac nhan rang Cong ty d3 tuan thu cic yéu ciu néu trén trong viéc 1ap bao cdo tai chinh.

Thay mat va dai dién cho Ban Giam dbc,

Ngay 27 théng 02 ném 2021
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. Tang 15, Tda nha Vinaconex,
34 Léng Ha, Phuding Lang Ha,
Quan Béng Da, HA N3i, Vigt Nam
Dién thoai: +84 24 7105 0000
Fax 1 +84 24 6288 5678
www.deloitte.com/vn

sé: 0@ VN 1A-HN-BC

BAO CAO KIEM TOAN DOC LAP

Kinh gr: Céc CA dbng
Hoi d8ng Quin tr| v Ban Gidm déc
C8ng ty CB ph3n Phan bén va Hoa chit DAy khi Midn Bic

Ching tdi 83 kidm toan bao cdo tai chinh kem theo cla Cong ty C8 phan Phan bon v Hoa chit Diu khi Mién Bic
(goi t3t 1a “Cong ty*), dugc 18p ngay 27 thang 02 ndm 2021, tir trang 05 dén trang 23, bao gdm Bang cin déi ké
to4n tai ngdy 31 thang 12 n¥m 2020, B4o cdo két qud hoat ddng kinh doanh, Bao cdo luu chuyén tién té cho ndm
tai chinh két thuc cung ngay va Ban thuyét minh bap cdo tai chinh.

Tréch nhidém cua Ban Gidm dbc

Ban Giam d6c Cong ty chiu trach nhiém vé viéc 13p va trinh bay trung thyc va hop ly bdo cdo tai chinh clia Cong ty
theo chuin myc k& todn, ché d6 ké todn doanh nghiép Viét Nam v céc quy dinh phdp ly ¢ lién quan dén viéc idp
va trinh bay bao ¢do t3i chinh va chiu trach nhiém vé kiém sodt ndi b ma Ban Giam dbc xdc dinh 13 cho thiér dé
dam bio cho viéc 13p va trinh bay bao cdo tai chinh khdng cd sai sot trong yéu do gian 1an hojc nhdm Ian.

Trdch nhigm cia Kiém todn vién

Trach nhiém cia chung tdi 13 dua ra y kién vé bdo céo tai chinh dyra trén két qua cua cude kiém todn. Chang toi da
tisn hanh kidm todn theo cac chudn muc kidm toan Viét Nam. Cac chudn muc ndy véu ciu chung t8i tudn thi
chuin myc va cac quy dinh vé dao dic nghé nghiép, lap k& hoach va thuc hién cudc kiém todn dé dat dugc su
d3m bao hop ly v& viéc liéu bao céo tai chinh cia Cong ty co con sai st trong yéu hay khdng.

Cong viéc kidm todn bao gdm thirc hién céc thi tuc nham thu thap cac bing chiing kiém toan vé cic sb lléu va
thuyét minh trén bao c4o tai chinh. Cac thi tuc kidm todn dugc lva chon dya trén xét doan cla Kiém todn vién,
bao gdm danh gia rdi ro o sai sét trong véu trong bdo cdo tai chinh do gian 18n hodc nhdm l3n. Khi thyc hign
danh gi3 cac rli ro ndy, Kiém toan vién d3 xem xét kiém sodt ni bd cda Cong ty lién quan dén viéc 13p v trinh
bay bao c4o tai chinh trung thuc, hgp ly nham thiét ké cac thu tuc kidm toan phu hgp vai tinh hinh thyc té, tuy
nhién khang nham muyc dich dua ra y kién vé& hiéu qud cla kidm soat ndi bd cda Cong ty. Cdng viéc kidm todn
ciing bao gdm dénh gié tinh thich hgp cla céc chinh sach k& toan dugc 4p dung va tinh hgp ly cda céc udc tinh ké
toan cla Ban Gidm déc cling nhu danh gid viéc trinh bay téng thé bdo cdo tai chinh.

Chdng t6i tin tudng ring cic bing ching kiém todn ma ching t6i da thu thdp dugc la diy du va thich hop lam co
5@ cho v kién kidm todn cda chung t6i.

AL 8

PN A W

Tan Delorite duge dUng A8 chi mét hoac nhidu thanh vién cda Deloitte Touche Tohmatsu Limited, v mang luéi cac hang thanh vidgn - mdi thanh
vidn 13 Mot td chire 8¢ 13p v& mt phip ly. Deloitte Touche Tohmatsu Limited (hay “Deloitte Toan ta3u") khdng cung cap dich vy cho cdc khdch hang.
Vui long xem t3i webstte www.deloftze.com/about d& hiét thém thong tin chl tiét.

3



r—y

-y

<

Deloitte.

BAO CAO KIEM TOAN POC LAP (Tiép theo)

Y kién cda Kiém todn vién

Theo y kién cla ching tdi, bdo cdo tai chinh d3 phan 4nh trung thuc va hop Iy, trén cac khia canh trong yéu, tinh
hinh tai chinh ctia Cong ty tai ngay 31 thiang 12 ndm 2020, ciing nhu két qua hoat déng kinh doanh va tinh hinh
lwu chuyén tién té cho ndm tai chinh két thic ciing ngay, phi hop véi chudn muc ké toan, ché do ké toan doanh
nghiép Viét Nam va céc quy dinh phap ly cd lién quan dén viéc 1ap va trinh bay bao cdo tai chinh.

TrAn Xudn Anh

Phé Téng Gidm déc

Gidy chitng nhan dang ky hanh nghé
kiém toan s6 0723-2018-001-1

CONG TY TNHH DELOITTE VIET NAM

Ngay 27 théng 02 ndm 2021
Ha Noi, CHXHCN Viét Nam

Lvong Tusn Pat

Kiém todn vién

Gidy ching nhan dang ky hanh nghé
kiém toén sb 4370-2018-001-1
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CONG TY cO PHAN PHAN BON VA HOA CHAT DAU KHI MIEN BAC

Téng 4, Tda nha Vién D3u khi Viét Nam
167 Trung Kinh, Qusn Cu Gidy, Ha Noi

mAu s 8 01-DN

Ban hanh theo Théng tw sé 200/2014/7T-BTC

_ngay 22 théng 12 ndm 2014 ctia B Tai chinh

TAI SAN

TAI SAN NGAN HAN

BANG CAN DI KE TOAN

Tai ngay 31 thdng 12 ndm 2020

M3 Thuyét
s& minh
100

Tidn va cdc khodn tvong duong tién 110

Tién
Cac khodn tuong duong tién

Céc khoan phai thu ngén han
Phai thu ngén han cha khach hang
Tr3 trudc cho ngudi ban ngin han
Phai thu ngdn han khac

Hang tdn kho
Hang tén kho
Dy phong giam gié hang tén kho

T3i sin ngdn han khic
Chi phi tra trudc ngdn han

TAI SAN DAl HAN
Céc khodn phal thu dai han
Phai thu dai han khac

T3i s3n cb djnh

Tai san ¢b Ginh htu hinh
- Nguyén gié

- Gi6 tri hoo mon I0y ké
Tai san ¢b dinh v hinh

- Nguyén gid

- Gid tri hao mon lily ké

Tai sdn dai han khac
Chi phi trd trude dai han
Tai s3n thué thu nhip hodn lai

TONG CONG TAI SAN
(270=100+200)

1
112

130
131
132
136

140
141
149

150
151

200
210
216

220
221
222
223
227
228
229

260

261
262

270

10

s& cubi ndm

Pon vi: VND

sé d3u n3m

166.718.780.039

114.287.343.799
25.628.260.752
88.659.083.047

41.050.113.943
9.606.143.972
31.044.508.250
399.460.721

11.107.001.079
11.107.001.079

274.321.218
274.321.218

21.837.107.896
65.374.000
65.374.000

12.502.509.703
12.502.509.703
42.087.776.080
(29.585.266.377)
116.950.000
{116.950.000)

9.269.224.193
6.431.791.170
2.837.433.023

168.063.730.895

97.727.221.506
19.153.575.519
78.573.645.987

48.802.756.633
7.345.946.169
41.003.761.970
453.048.494

21.284.177.315
22.106.058.250
{821.880.935)

249.575.441
249.575.441

19.439.866.239
65.396.000
65.396.000

15.338.904.482
15.338.904.482
41.307.926.080
(25.965.021.598)
116.950.000
{116.950.000)

4.035.565.757
1.889.482.388
2.146.083.369

188.555.887.935

187.503.597.134

Céc thuyét minh kém theo la mét b phan hop thanh ctae bdo céo tai chinh ndy
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CONG Ty O PHAN PHAN BON VA HOA CHAT DAU KHI MIEN BAC

Ting 4, Toa nha Vién Dau khi Vit Nam
167 Trung Kinh, Quan Ciu Gidy, Ha Nbi

MAU 58 B 01-DN

Ban hanh theo Thong tu sé 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cla BS Tai chinh

BANG CAN D8I KE TOAN (Tiép theo)

Tai ngay 31 thdng 12 ndm 2020

NGUON VON

NQ PHAI TRA

No ngén han

Phai trd ngudi ban ngan han
Ngudi mua tra tién trudce ngdn han
Thué va cac khoan phai ndp

Nha nuéc

Phai trd ngudi lac dong

Chi phi phai tr3 ngén han

Phai tr3 ngan han khac

Qu¥ khen thudng, phuc loi

vON cHU SO HOU

vén chd s& hru

v6n gop cua chi s& hitu

- C6 phidu phé thong c6 quyén
biéu quyét

Quy d4u tu phat trién

Loi nhudn sau thué chua phan phbi

- Lgi nhuén sau thué chuo phdn phoi

{0y ké dén cudi ndm trudc

- Lgi nhudn sou thué chua phdn phbi

ndm noy

TONG CONG NGUON VON
(440=300+400)

g g

M3  Thuyét

sé
300

310
31
312

313

314
315
319
322

400
410
411
4110

418
421

421a

421b

440

minh

11
12

13

14
15

16

s& cudi ndm

Hon vi: VND

$6 diu n3m

48.654.046.270

48,654.046.270
5.088.648.151
16.385.596.806

3.068.059.653

296.905.664
7.080.492.399
10.572.620.634
6.161.722.963

139.901.841.665
139.901.841.665
120.000.000.000
120.000.000.000

10.032.669.580
9.869.172.085

2.834.223.022

7.034.949.063

42.610.356.429

42.610.356.429
3.648.175.965
14.326.656.955

2.731.280.251

368.615.977
7.406.846.845
8.887.042.841
5.241.737.595

144.893.240.705

144.893.240.70!
120.000.000.000
120.000.000.000

10.032.669.580
14.860.571.125

5.116.108.398

9.744.462.727

188.555.887.935

187.503.597.134

e Moo

. tna

N
Nguyen Tién Hung Hoang Thj Thu Hing Mmh Tuln
Nguti 15p bidu Ké todn trudng Gidm dbc
Ngay 27 théng 02 ném 2021

Cdc thuyét minh kém theo Ia mot bg phn hop thanh cua bdo céo tdi chinh nay
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CONG TY C8 PHAN PHAN BON VA HOA CHAT DAU KHI MIEN BAC
Ting 4, Tda nha Vién Dau khi Viét Nam
167 Trung Kinh, Qujn Ciu Gidy, H3 Nbi

mAu sb B 02-DN
Ban hanh theo Théng tv sb 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 ctia B Tai chinh

10.
11.
12.

13,

14.
15.

16.

17.

7

BAO CAO KET QUA HOAT BONG KINH DOANH

Cho ndm tai chinh két thic ngay 31 théng 12 ném 2020

Don vi: VND

CHITIEV M3 s8 Thuyét Nim nay N3m trudc

minh

Doanh thu ban hang va cung cép
dich vy

01 19  1.308.364.597.692 1.395.269.113.959

Cac khoan giam trir doanh thu 02 19 16.351.748.214 18.159.770.906

Doanh thu thudn v& bdn hang va
cung cip dich vy (10=01-02)

10 19  1.292.012.849.478 1.377.109.343.053

Gid vén hang ban va dich vy cung cap 11 20 1.229.100.638.340 1.307.6659.058.411

Lgi nhudn gop vé& ban hang va

. . . 69.440.284.642
cung cip djch vy {20=10-11) 20 62.912.211.138
Doanh thu hoat §ong tai chinh 21 22 2.287.347.928 3.057.441.382
Chi phi ban hang 25 23 46.528.966.203 43,796.903.363
Chi phi quan ly doanh nghiép 26 23 14.178.229.282 15.725.689.412
Loi nhuén thuln tir hoat ddng kinh

. . . 12.975.133.249
doanh (30=20+21-(25+26)) 30 4.492.363.581 2.975
Thu nhip khac 31 24 6.550.766.954 2.393.922.594
Chi phi khac 32 - 80.540.706
Lgi nhudn khéc (40=31-32) 40 6.550.766.954 2.313.381.888
T8ng Igi nhudn k& toén trudc thud

. . . 15.288.515.137
(50=30+40) S0 11.043.130.53S 288
Ch' phf thué thu nhap doanh nghiép 51 25 2.540.793.861 3.971.407.514
hién hanh
Thu nhip thué thu nhap doanh nghiép o, 45 (691.349.654) (863.470.786)
hodn lai
Lgi nhun sau thué thu nhip

. . . 12.180.578.40
doanh nghigp (60=50-51-52) 60 8.793.686.328 2.180.578.409
L3i co ban trén cd phidu 70 26 586 810

CONG TY
cOPHAN %
PHAN BON VA
HO& CHAT DAY KHI

/

Nguy2n Tién Hung Hoang Thi Thu Hang

gGng Anh Tulin

Ngudi 13p bidu Ké todn trudng Gidm abc

Ngdy 27 thdng 02 ndm 2021

Cac thuyét minh kém theo la mét bd phdn hop thanh cde béo céo tai chinh nay
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CONG TY C& PHAN PHAN BON VA HOA CHAT DAU KHI MiBN BAC

Téng 4, Tda nha Vién D3u khi Viét Nam
167 Trung Kinh, Quan Cau Gidy, H3 Noi

MmAU sb B 03-DN

Ban hanh theo Thang tu s& 200/2014/TT-8TC
ngay 22 thang 12 ndm 2014 cua B Tai chinh

e

BAO CAO LUU CHUYEN TIEN T

Cho ndm tai chinh két thic ngay 31 théng 12 ndm 2020

CHITIEU M3 sé
LUU CHUYEN TIEN TU HOAT DONG KINH DOANH
Lol nhudn trudc thué 01
Didu chinh cho cdc khodn:

Khiu hao t3i san ¢b dinh 02
Cac khodn dy phong 03
131 tr hoat dong ddu tu 05
Loi nhu@n tir hogt ddng kinh doanh 08
trvde thay d6i vén lvu d6ng

Giam/(tang) cdc khoadn phai thu 08
Gidm hang tdn kho 10
Ting/(gidm) cac khodn phai tra (Khong ké thud 1
thu nhip doanh nghiép phai ndp)

{Tang)/giam chi phi tra trude 12
Thué thu nh8p doanh nghiép 48 ndp 15
Tién chi khac cho hoat ddng kinh doanh 17
Luu chuy8n tidn thudn tir hogt dbng 20

kinh doanh

LUU CHUYEN TiEN TU HOAT DONG DAU TU
Tién chi mua sdm, x3y dung TSCD va 21
€ac 1ai 5an dai han khac

Tibn thu 18 cho vay, cd tc va lgi nhudn
duoc chia

Luu chuyén tidn thuln tir hogt ddng
ddu tv

LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
Cd tre, loi nhudn d3 trd cho chd s& hitu 36
Luu chuyén tién thudn tir hogt dong

27

30

tdi chinh 40
Lvu chuy&n tién thudn trong nim 50
(S0=20+30+40)

Tidn va tuvang duong tidn d3u n3m 60
Tién v3 tuong duong tidn cubi ndm 70
{(70=50+60)

Nam nay

Don vi: VND
Nam trudc

11.043.130.535

3.616.244.779
(821.880.935)
{2.287.347.928)

11.550.146.451

7.452.438.132
10.999.057.171

4.781.970.234

{4.567.054.559)
{2.470.959.622)
(865.100.000)

26.880.497.807

{907.950.000}

2.587.574.486
1.679.624.486
{12.000.000.000)
{12.000.000.000)

16.560.122.293
97.727.221.506

15.288.515.137

3.383.200.545
821.880.935
{3.057.441.382)

16.436.155.235

{16.739.158.471)
33.201.118.548

{11.118.341.630)

3.517.771.803
(1.068.668.026)
{1.472.568.380)

22.756.309.079

{955.240.000})

2.829.221.764
1.873.581.764
{12.000.000.000)
{12.000.000.000)

12.630.290.843
85.096.930.663

114.287.343.799

97.727.221.506

\

Nguydn Tién Hung
Ngutri 13p bidu

Hodng Thj Thu Hing
K& todn trudng

N
£ Pty
NEAY - iefing Anh Tufn

Gidm dbc

Ngoy 27 thang 02 ném 2021

Cac thuyét minh dinh kém 1o mét b6 phan hgp thanh cda béo cdo toi chinh ndy
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CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHI MIEN BAC mAU 56 B 0s-DN
Tang 4, Toa nha Vién Diu khi Viét Nam Ban hanh theo Théng tvw s 200/2014/TT-BTC
167 Trung Kinh, Quan Cu Gidy, Ha Nbi ngay 22 thang 12 ndm 2014 cua B4 Tal chinh
THUYET MINH BAO CAO TAI CHINH

Cdc thuyét minh ndy la mét bé phén hop thnh vé cén duge doc ddng thdi vdi bao céo tai chinh kém theo

1. THONG TIN KHAI QUAT

Hinh thac s& hGru vén

Cong ty C8 phn Phan bon va Hoa chat Ddu khi Mién Bic (“Cong ty*), dugce thanh igp vé hoat ddng theo
Gidy chirng nhdn dang ky kinh doanh sb 0102886450 thay d3i 1an thir 11 ngdy 08 thang 5 ndm 2020 (cip
lan ddu ngdy 19 thang 8 ndm 2008) do 5& ké hoach va Diu tw Thanh phé Ha N&i cip. Cong ty dugc
chuyén d8i tir Cong ty TNHH MTV Phn bén vi Hba chit D3u khi Mién B&c dugc thanh I3p theo Gidy
chimg nhan ding ky kinh doanh s& 0102886450 ngay 19 thang 8 ndm 2008.

Ch s& hiru (Cong ty me) cla Cong ty la Tong Cong ty Phan bon va Hoa chit D3u khi - Cong ty Cb phin
{"Téng Cbng ty”). Cong ty me cla ca Tap doan 13 Tap doan dau khi viét nam.

Téng s& nhan vién cia Céng ty tai ngay 31 thang 12 ndm 2020 15 68 ngudii (ngay 31 thang 12 n3m 2019:
72 ngudi).

Nganh ngh# kinh doanh v3 hoat ddng chinh

Hoat d6ng kinh doanh cia Céng ty bao gdm: Ban budn to, xo, sgi dét; Ban budn, ban I& phan bdn (trir logi
Nha nudc cdm); Ban budn, ban [é héa cht duge phép luu hanh (khdng bao gdm hoa chit tha y, hoa chét
y t& va hoa chét bao vé thyc vit); Quang cio; Nghién clru th] truding va thdm db du lugn (khong bao gdm
dich vy didu tra va thang tin Nha nudc cim); T8 chirc gidi thidu xic tién thuong mal; Vin tdi hang hda
bing duong bd, dudng thiy ndi dia; Kinh doanh bit déng s3n; Kinh doanh dich vy kho b3i; Ban budn
hang néng, I5m san nguyén lidu (trir loai Im san Nha nudc cim); Xubt nhip khdu céc m3t hing Cong ty
kinh doanh; Dich vy tu vin h& trg sdn xuit néng nghiép (trir loai Nha nudc cdm).

Hoat d&ng chinh cta Céng ty 1a kinh doanh cac loai phan bon va sdn pham héa chat.
Chu ky san xuét, kinh doanh th8ng thuimg

Chu ky san xuét, kinh doanh thdng thuong cba Cong ty dugc thuc hién trong thdi gian khong qua 12
théng.

Thuyét minh vé& kha n3ng so sdnh thang tin trén bdo cio i chinh

56 liéu so sanh 12 sb lidu ctia bao cao tai chinh ¢3 dugc kiém toan cho ndm tai chinh két thic ngay 31
thang 12 nam 2015.

Sy kién phat sinh trong n3m 3nh huémg dén hogt ddng cda Cong ty

Do anh hudng trén dién réng cia nhirng dién bién dich bénh COVID-19, nhidu thich thire 83 phat sinh
cho tét ca cac nganh kinh t&. Nhimg thay déi ndy cé thé dnh hudng I6n dén hoat ddng, nhirng Igi ich va
nghta vy kinh té cda Cong ty. Hién tai, HBi ddng Qudn triva Ban glém dbc d3 thén trong theo ddi va dinh
gid 3nh hudng cd thé ¢é cla vén d& nay dbi voi hoat dong cla Cng ty. Do d6, Hot ddng Quan tri va Ban
giam dbc cing tin tudng ring COVID-19 khéng anh hudng dén hoat déng san xult kinh doanh clia Céng
ty trong nam 2021.
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CONG TY CO PHAN PHAN BON VA HOA CHAT DAU kHI MIEN BAC mAu sd B 09-DN
THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

2,

CO SO LAP BAO CAD TAI CHINH VA NAM TAI CHINH

Co s& I3p bédo cdo tai chinh

B3o cdo tai chinh kém theo duoc trinh bay bing Dbng Viét Nam (VND), theo nguyén tac gid gbe va phi
hop vdi chudn muc ké todn, ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phép ly co lién quan
dén viéc 13p va trinh bay bao céo tai chinh.

Béo cao tai chinh kém theo khdng nhim phan anh tinh hinh tai chinh, két qua hoat ddng kinh doanh va
tinh hinh Izu chuy@n tidn té theo cac nguyén tic va thong |é ké todn dugce chip nhan chung tai cac nudc
khdc ngoai Viét Nam.

Nam tai chinh

N3m tai chinh coa Cong ty bit dau tir ngay 01 thang 01 v két thic vao ngay 31 thang 12.

TOM TAT CAC CHINH SACH KE TOAN CHU YEu
Sau day 13 cac chinh sach ké toan chi yéu dugc Cong ty 3p dung trong viéc lap bao cdo tai chinh:
Uéc tinh ké todn

Viéc 13p bao cio tai chinh tuan thd theo chudn myc ké toan, ché 86 ké toan doanh nghiép Viét Nam va
cac quy dinh phap ly ¢6 fién quan dén viéc 13p va trinh bay bao cdo tai chinh yéu cdu Ban Gisdm dbc phai
€6 nhirng udc tinh va gid dinh dnh hudng dén sb liéu bdo cdo vé cbng ng, tii san va viéc trinh bay cic
khodn cong no va tai san tiém tang tai ngdy I5p bao cdo tai chinh cling nhy cac sé liéu bdo cdo vé doanh
thu va chi phi trong subt n&m tai chinh, Mic di céc udc tinh ké todn dugc 13p bang tét cd sy hidu biét cia
Ban Giadm déc, sb thyc té phat sinh c6 thé khac véi cac udc tinh, gia dinh djtra.

Tidn va céc khodn tuong duong tign

Tién va cac khodn tuong duong tidn bao gdm tién mit tai quy, cac khodn tién guri khong ky han, céc
khoan d3u tu ngén han, co kha ning thanh khodn cao, d& dang chuyén ddi thanh tién va it rii ro lién
quan dén viéc bién dong gia tri.

Ng phéi thu

No phai thu 13 sb tién cd thé thu hdi clia khdch hang hofic cac déi tugng khic. Ng phai thu dugc trinh bay
theo gid trj ghi s8 trir di cac khoan dir phong phai thu khé doi.

Dy phong phai thu kho doi dugc trich 18p cho nhimg khodn ng phdi thu da qué han thanh toan tir sdu
thang trd 1&n hodc cac khodn ng phai thu ma ngudi ng khé ¢d kha ndng thanh toan do bi thanh ly, pha
san hay cac kho khan tuong tu.

Hang tdn kho

Hang tdn kho dugc xac dinh trén co s& gis thip hon gilra gia gbc va gia tri thudn cé thé thyc hién duge va
dugce hach toan theo phuong phap ké khal thudng xuyén. Gid géc hang tdn kho bao gbm gia mua hang
hoa va céc chi phi lién gquan truc tiép dén viéc mua hing héa, néu cd, 48 co dugc hang tdn kho & dia
didm va trang thai hién tai. Gia xut kho cla hang tén kho dugc xdc dinh theo phuong phép binh quan
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CONG TY C& PHAN PHAN BON VA HOA CHAT DAU KHI MIEN BAC mAu sb B 09-DN
THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

gia quyén. Gia tri thudn cé thé thuc hién dugc duoc xéc dinh bing gid ban udc tinh trlr cac chi phi voc
tinh dé hoan thanh sdn phdm cung chi phi tiép thi, ban hang va phan phbi phat sinh,

Dy phong gidm gia hang tdn kho clia Cong ty dugc trich Kp theo cac quy dinh ké toan hién hanh. Theo
d6, Cong ty dugc phép trich I3p du phéng gidm gia hang tdn kho 181 thdfi, hdng, kém phdm chit va trong
truting hop gid gbc clia hang tdn kho cao hon gia tri thudn co thé thyc hién dugc tai ngay két thic nim
tai chinh.

T3i sdn cb dinh hru hinh va khiu hao

Tai san cé dinh hiru hinh dugc trinh bay theo nguyén gia trir gid tri hao mon Iy ké.

Nguyén gid tai san ¢b dinh hZtu hinh bao gdm gid mua va toan bo cac chi phi khac lién quan tryc tiép dén
viéc dua tai san vao trang thai s3n sang sir dung.

Tai san cb dinb hGtu hinh dugc khéu hao theo phuong phap duding thing dya trén thdi gian hitu dung
udc tinh, cu thé nhu sau:

sb ndm
Nha xudng va vat kién tric 3-15
May moc va thiét b 4
Thiét bi vin phong 3-4
Phuang tién van tal 6
Tai san ¢é djnh khac 4

s s 1E , . s , " . o 57
Cac khoan 15i, 1& phat sinh khi thanh ly, ban tai san 13 chénh l&ch gilra thu nhdp tir thanh ly va gia trj con -
lai cGa t3i san va duogc ghi nhan vao bao cio két qua hoat dong kinh doanh.

Tai sin ob dinh v& hinh v khiu hao

Tai san ¢b dinh v6 hinh phin anh gia trj ban quyén trang web, dugc trinh bay theo nguyén gia trir gia tri
hao mén |0y ké. Ban quyén trang web dugc khau hao theo phuong phép dudng thing trong vong 3 ndm.

Cac khodn trd trudc dai han

Chi phi tr trudt bao gbm céc chi phi thyc té @3 phat sinh nhung c6 lién quan dén két qud hoat dong san
xust kinh doanh clia nhidu ky ké toan, Chi phi trd tru6c dal han bao gdm tién thué van phong trd trude va
cac khodn chi phi trd truede dai han khdc.

Tién thué vin phong, thué kho tr3 trudc thé hign sb tién thué van phong cho nhiéu ky d3 dugc thanh
toan cho bén cho thud. Tidn thué vin phdng, thué kho dugc phin bd vao bao cdo két qud hoat ddng kinh
doanh theo phuong phap duang thing tudng irng vdi thdfi gian thud.

Cac khodn chi phi trd trudce dai han khac bao gbm gid tri cdng cu, dung cy xudt dung va chi phi tra trudc
khac ca kha ning dem lai lgi ich kinh t& trong tuong lai cho Cng ty vdi thai han t¥ mét ndm trd 1én. Cac
chi phi nay dugc vén héa dudi hinh thire cac khodn trd trudc va dugc phan bd vao bdo cdo két quéd hoat
d6ng kinh doanh, s& dung phuong phap dudmg thing trong vong t6i da khéng qua ba ndm theo cic quy
dinh k& toan hién hanh.
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CONG Ty €8 PHAN PHAN BON VA HOA CHAT DAU KHI MIEN BAC MAu s& B0g-DN
THUYET MINH BAD CAO TAI CHINH (TIEP THEO)

Ghi nhin doanh thu

Doanh thu ban hang dugc ghi nhin khi dbnag théi thoa min tat ca ndm (5) didu kién sau:

{a) Cong ty da chuyén giao phan Idn rui ro va lgi ich gin lién véi quyén s& hiru san phdm hoac hang héa
cho ngudi mua;

{b) Cong ty khéng con ndm gilt quyén quan Iy hang héa nhu ngudi so hitu hang hoa hodc quyén kidm
soat hang hoa;

{c) Doanh thu dudc xac dinh twong dbi chiic chén;

{d) Cong ty s& thu duge Igi ich kinh té tir giao dich ban hang; va

{e} Xac dinh duoc chi phi lién quan dén giao dich bén hang.

Doanh thu ca giso dich v& cung cip dich vy dugc ghi nhén khi k&t qud cla giao dich d6 duoc xic dinh
mdt cach ddng tin cdy. Trdng hop giao dich vé cung cap dich vu lién quan dén nhidu ky thi doanh thu
duge ghi nhin trong ki theo két qua phan cong viéc da hodn thanh tai ngay clia Bang can dbi ké toén cia
ky do. K&t qua cua giao dich cung cp dich vy duge xdc dinh khi thda man tét cd bon (4) didu kién sau:

{a) Doanb thu dugc xac dinh tuang dbi chic chin;

{b) C6 kha nang thu dugc lgi ich kinh té tir giao dich cung cip dich vu do;

{c) Xac dinh dugc phin cong viec d5 hodn thanh tai ngdy cla Bing cin ddi ké toan; va

(d} X3c dinh dugc chi phi phat sinh cho giao dich va chi phi @& hoan thanh giae dich cung cép dich vy do.

L3 tidn gl duogc ghi nhén trén co sd dbn tich, dugc xéc dinh trén sd du cic tai khodn tidn gi va 13i s g
ap dung. a

Thué

Thué thu nhip doanh nghiép thé hién téng gid trj cia 56 thué phai tra hién tai va sd thud hoan lai.

S& thué phai trd hién tai duge tinh dyua trén thu nhap chiu thué trong ndm. Thu nhip chiu thué khéc véi
Igi nhujin trude thué duge trinh bay trén Bao cdo két qud hoat ddng kinh doanh vi thu nhdp chju thué
khéng bao gdm cic khodn thu nhap hay chi phi tinh thué hodic duge khju trir trang cac ndm khac (bao
gdm ca 16 mang sang, néu ¢6) va ngodi ra khdng bao gdm céc chi tiéy khdng chju thué hojic khdng dugc
khéu trir. Cong ty c6 nghia vy ndp thué thu nhap doanh nghiép theo thué sudt 20% tinh trén thu nhép
chiu thué.

Thué thu nhdp hodn lai dugc tinh trén cdc khodn chénh léch gilra gis tri ghi s& va co & tinh thué thu :
nhép cua cdc khodn muyc tai san hodc cbng ng trén bio cio tai chinh va dugc ghi nhan theo phuvong phdp !
Bang cin dbi k& toan. Thué thu nhap hodn lai phai tra phai dugc ghi nhan cho tit cd cac khoan chénh
{&ch tam thi con tai san thué thu nhdp hodn lai chi duoc ghi nhan khi chic chin ¢ dud lgi nhujn tinh
thué trong tuong fai dé khiu trir cac khodn chénh léch tam thai.

Thué thu nhip hodn lai duge xéc dinh theo thué sudt dy tinh s8 3p dung cho ndm tal sdn dugc thu hdi
hay no phai trd dugce thanh todn. Thué thu nhip hodn lal dudc ght nhan vao Bao caa két qua hoat déng
kinh doanh va chi ghi vao vén chd sé hiru khi khodn thué d6 c6 lién quan dén cic khodn myc dugc ghi
thdng vao vbn chi s& hiru.

Tai san thué thu nhdp hodn lai va ng thué thu nh3p hodn lai phai trd dugc b trir khi CBng ty ¢d quyén
hgp phap 9é bu trir gira tai san thué thu nhip hién hanh voi thué thu nhdp hién hanh phai ndp va khi cac
tai san thué thu nh§p hodn lai va ng thud thu nhdp hofn lai phai trd lign quan t&i thué thu nhip doanh
nghiép duoc quan ly bdi cing mdt cd quan thué va Cong ty ¢é dy dinh thanh todn thué thu nhép hién
hanh trén co s& thudn,
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CONG TY C8 PHAN PHAN BON VA HOA CHAT DAU KHI MIEN BAC

THUYET MINH BAO CAO TAI CHINH (TIEP THED)

MAU s6 B 0g-ON

Viéc xac dinh thué thu nhap cla Céng ty cin ci vao cac quy dinh hién hanh vé thué. Tuy nhién, nhirng
quy dinh nay thay déi theo timg thdi ky va viéc xac dinh sau cling vé thué thu nhap doanh nghigp tuy

thudc vao két qua kidm tra cla co quan thué cd thim quyén.

Cac loai thué khac duoc ép dung theo cac ludt thué hién hanh tai Viét Nam,

4. TIEN VA CAC KHOAN TUONG DUONG TIEN

Tidn mit
Tién giri ngan hang khong ky han
Cac khoan twong duong tién (*)

s& cubl ndm s8 ddu ndm
VND VND
80.573.588 127.302.261
25.547.687.164 19.026.273.258
88.659.083.047 78.573.645.987

114.287.343.799

97.727.221.506

{*) Cac khoan tuong duang tién tai ngay 31 thang 12 ndm 2020 phén dnh cac khoan tién gui ¢d ky han
ghc tir 01 thang dén dudi 03 thang tai cdc ngan hang thuong mai véi 18i sudt tir 2,9% dén

3,3%/nam.

S. PHAI THU NGAN HAN CUA KHACH HANG

Téng Cong ty Phén bon va Hoa chét Dau khi - Cong
ty C8 phin

Céng ty TNHH Vat tu Nang nghiép Nam Hing
Cong ty C& phin Thuong mai Thanh Nam

C8ng ty TNHH Thuong mai Phong Trang

Cac khach hang khac

Trong d6:
Phai thu khach hang 1a cic bén lién quan
{chi tiét trinh b3y tal Thuyét minh s8 27)

6. TRA TRUOC CHO NGUOI BAN NGAN HAN

Téng CoNg ty Phan bon va Héa chit Ddu khi - Cong
ty C& phin
Csc nha cung cip khac

Trong d9:
Tra trudc cho cac bén liégn quan
{chi tiét trinh bay tai Thuyét minh s8 27)

13

$8 cudi ndm $& d3u nim
VND VYND
6.760.579.232 6.414.250.552
432.933.219 160.108.220
402.253.306 76.906.225
387.368.302 33.716.375
1.623.009.913 660.964.797

9.606.143.972

7.345.946.169

7.193.319.093

6.499.372.787

sé cudi ndm $8 d3u ndm
VND VND
31.021.124.250 40.979.771.970
23.385.000 23.990.000

31.044.509.250

41.003.761.970

31.021.124.250

40.979.771.970




CONG Tv 0O PHAN PHAN BON VA HOA CHAT DAU KHI MIBN BAC MAU s8 B 03-DN

THUYET MINH BAO CAO TAI CHINH (TIEP THEO)
7. HANG TBN KHO

$6 cubi n3m 58 ddu ndm

Gid gbc Dy phang (*) Gid gbc Dy phdng (*)

VND VND VND VND

Cong cy, dung cy 113.616.470 - 133.705.234 -

Hang ho 10.993.384.609 . 21.972.353.016  (821.880.935)

11.107.001.079 - 22.106.058.250 (821.880.935)

Tai ngay 31 thang 12 ndm 2020, Céng ty 83 hoan nhip du phong gidm gid hang tdn kho véi sb tién 12
821.880.935 déng (Tai ngay 31 thang 12 ndm 2019: Cong ty d3 trich iap du phong gidm gia hang tdn kho

vdi s6 tién 12 821.880.935 ddng).

8. TANG, GIAM TAI SAN CO BINH HOU HINH

Nhi xrimg Miymc  Phuong tién Thidt b) Khic Thng
va vit kidn triic va thibt b vintii vin phong
VND WD YND VND WD VND

NGUYEN GIA
$6 dv €3y ndm 28077312198 128.128.000  0.585.999.467 2973193215 543293200 41.307.526.080
Yéng trong nam . 340,000.000 . 439,850,000 . 779,850,000
S8 dv cubi ndm 20077312198 468.128.000  9.585.999.467 3413043215  543.203.200 42.087.776.080
614 TR HAD MON LOY kE
56 du ¢4u ndm 18.199.438.075  128.428.000 5.080.567.658  2.017.504.665  543.293.200 25.969.021.598
Khdu hao trong nam 187557482 50643 1260078833 375,536,479 - 3616244TH
S8 dv cubi ndm 20175.012.899  133.182643  6.340.646491 2393131144  543.203.200 29.585.266.377
614 TR CON LAI
Tai ngdy 8du ndm 9.877.874.123 4505431809  955.598.550 15.338,904.482
Tai ngly cubi nim 7902299299 334945357  3.245352976  1.019.81201 12.502.509.703

Nguyén gid tai san cb dinh hiru hinh d3 khiu hao hét nhung vin ¢on sl dyng t3i ngay 31 thang 12 nim
202013 4.611.485.459 ddng (tai ngay 31 thing 12 ndm 2019: 4.611.485.459 dbng).

] CHI PHI TRA TRUGC DAl HAN

10.

Tién thué vin phong, thué kho
Chi phl tra trudc dai han khac

TAI SAN THUE THU NHAP HOAN LAI

Tai s3n thué thu nhap ho3n lai lién quan dén
khoan chénh l&ch tam thoi duge khéu trir (%)
T4l s3n thué thu nhip ho3n lai

14

$é cubi nim S8 d3u ndm

VND VND

5.914.487.521 1.281.799.303
517.303.649 607.683.085
6.431.791.170 1.889.482.388

— Shcubipdm _ S6 ddu nim
VND VND.

2.837.433.023 2.146.083.369

2.837.433.023 2.146.083.369

w0 V2
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CONG TY ¢8O PHAN PHAN BON VA HOA CHAT DAU KHI MIEN BAC
THUYET MINH BAO CAO TAI CHINH (TIEP THED)

11.

12.

MAU 58 B 09-DN

(*) Tai san thué thu nhip ho3n lal thd hién chénh lach chi phi dugc khiu trir do loai trir chi phi trich
trudce va Chiét khiu thuang mai chua thanh todn tai thoi diém 1ap bao cdo t3i chinh. Cong ty tin
tudng rang cac chi phi nay ¢d thé duoc sir dyng dé khiu trir vao loi nhudn trong nim tiép theo.

PHAI TRA NGUIOYI BAN NGAN HAN

sb cubi nim sb ddu nim
VND VND
Gid tri 56 cd khd ning Gid tri S8 c6 khd ning
trd ng trang
Cong ty C8 phén Cang Nghé Tinh 449,144,410 449.144.410 443.273.760 443.273.760
Hop téc x4 van t3i Thiy Tam Bac 385.244.126 385.244,126 413,418,194 413.418.194
Cong ty TNHH Tan Dai Thanh 446.718.258 446.718.258 371.129.168 371.129.168
Céc nha cung cip khdc 3.807.541.357 3.807.541.357 2.420.354.843 2.420.354.843
5.088.648.151  5.088.648.151 3.648.175.965 3.648.175.965
Trong 46:
Phai trd ngudi bén 13 cac bén
lién quan {Chi tiét trinh by 143.440.000 42,793.231
tal Thuyét minh 56 27)
NGUON MUA TRA TIEN TRUGC NGAN HAN
S8 cubi ndm S8 d3u ndm
VND VND
Cang ty TNHH Viét My 4.400.621.750 7.389.069.797
Cong ty C8 phan Thuang mai Thanh Nam 3.008.535.727 11.777.555
Cong ty TNHH Dich Vu Tan An 2.937.906.250 2.475.000
Cong ty TNHH Dich vy v3 Thuang mai Quyét Hién 2.214.100.000 307.324.300
Xi nghiép Kinh doanh Luong thyc Téng hop duting 8 2.069.685.544 36.105.000
— Chi nhdnh Cong ty CP Luong thyc Ha Tinh
Cong ty TNHH Vat tu Nong nghiép Nam Hing 10.000.000 2.617.500.000
Cong ty TNHH Van Hubdng 88.360.000 1.720.250.000
Céngty CB ph3n Phing Hung 10.000.000 449.850.000
Céac khach hang khac 1.646.387.535 1.792.305.303
16.385.596.806 14.326.656.955
Trong dd:

Ngudi mua la cdc bén lién quan
{chi tiét trinh bay tai Thuyét minh sb 27)

15

3.029.272.440
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CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHI MIEN BAC MAU 58 B 09-DN
THUYET MINH BAO CAO TAI CHINH (MEP THEOD)
13, THUE VA CAC KHOAN PHAI NOP NHA NUGC
S8 ddu n3m Sé phdindp 56 a3 thyc ndp S8 cubi nam
trong ndm trong ndm
. VND VND VND VND
Thué gia trj gia 362.533.201 782.437.212 847.004.729 297.965.684
tang
Thué thu nhip 2.107.140.830 2.540.793.861 2.470.959.622 2.576.975.069
doanh nghiép
Thué thu nhap 261.606.220 1.096.834.547 1.165.321.867 193.118.900
¢ nhan
Céc loai thué khac - 3.000.000 3.000.000 -

2.731.280.251 4.823.065.620 4.486.286.218 3.068.059.653

14, CHI PHI PHAI TRA NGAN HAN

56 cudi n3m 58 ddu nim
VND VND
Phai tra can bd nhéan vién Cong ty 5.847.426.267 6.763.767.890
Chi phi phai trd ngén han khéc 1.233.066.132 643.078.955
7.080.492.399 7.406.846.845

15. PHAI TRA NGAN HAN KHAC
S8 cubl ndm 56 d3u ndm
VND VND
Chiét khiu thuong mai 7.106.672.714 3.323.570.000
Nhén ky quy, ky cuge ngén han 3.060.000.000 5.060.000.000
Kinh phi céng doan 57.310.821 60.402.386
Phai tr3 ng3n han khéc 348.637.099 443.070.455

10.572.620.634 8.887.042.841

-\ =z3Y j8l

16.

vON cHU 5O HOU

56 dv ddu nam trudc
Lot nhudn trong ndm
Trich I8p quy khen
thutmg, phic lai

Cd térc duge chia

S8 du cubi ndm trudc

S du d3u n3m nay
Loi nhudn trong n3m
Trich 13p quy khen
thudng, phuc lgi (*)
4 tuc duoc chia (*)
56 du cudi nam nay

vén gop Quy ddutu  Lgi nhudn sau thué Tdng Cong

clia chi s& hu phét trién chua phan phdi
VND VND VND VND
120.000.000.000 10.032.665.580 17.426.081.080 147.458.750.660
- - 12.180.578.408 12.180.578.409
- (2.746.088.364) {2.746.088.364)
- . {12.000.000.000) {12.000.000.000}
120.000.000.000 10.032.669.580 14.860.571.125  144.893.240.705
120.000.000.000 10.032.669.580 14.860.571.125  144.893.240.705
8.793.686.328 8.793.686.328
- (1.785.085.368) (1.785.085.368)
- - {12.000.000.000) {12.000,000.000)
120.000.000.000 10.032.669.580 9.869.172.085 139.901.841.665

(*) Theo Ngh] quyét Dai hol ddng cd dong sb 25/NQ-DHDCD ngay 11 thing & n3m 2020, ¢b tic n3m
2019 dugc Dai hoi ddng cd dong phé duyét ty Ié chia c¢b tie/vbn didu I& 13 10% tuong img 1.000
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CONG TY CO PHAN PHAN BON VA HOA CHAT DRU KHI MIEN BAC mAu s8 B 09-DN
THUYET MINH BAO CAO TA! CHINH (TIEP THEO)

17.

ddng/c8 phiédu. T8ng sb ¢6 tirc chi tra 13 12.000.000.000 ddng. Sé cd tirc trén d3 dugc Cng ty thanh
todn hét bang tién trong ndm 2020. Dbng thisi, Cong ty ciing thyc hién trich 13p bd sung quy khen
thudng, phic lgi ndm 2019 vai sb tién 13 26.348.103 déng, tam trich quy khen thudng, phac Igi véi
sb tign 13 1.758.737.265 dbng tuang g v&i 20% loi nhudn sau thué theo ké hoach phan phéi loi
nhudn ndm 2020.

C8 phiéu

— Shcufipdm ___ S6diunim
S6 lrong ¢d phiéu 83 ban ra cong chung 12.000.000 12.000.000
C8 phiéu phd théng 12.000.000 12,000.000
56 lugng cd phiéu dang iru hanh 12.000.000 12.000.000
C6 phiéu phd théng 12.000.000 12.000.000

C4 phiéu phd théng cé ménh gia 10.000 déng/cd phiéu.
vén didu 18
Theo Gidy chimg nhan dang ky kinh doanh s6 0102886450 thay ddi I3n thir 11 ngay 08 thang S ndm 2020

do 53 K& hoach va D3u tu thanh phd Ha Noi cip, von didu & cia Cong ty 13 120.000.000.000 déng. T3i
ngdy 31 thang 12 ndm 2020, vén diéu 1€ cla Cong ty dugc cic cd dong gop da nhu sau:

Theo Gifly chimg nhan Ding vbn 43 gop
ky kinh doanh thay ddi sé cubl nim 58 ddu ndm
VND % VND VND
Tdng CAng ty Phan bén va Hoa 90.000.000.000 75% 90.000.000.000 50.000.000.000
chat Diu khi - Cang ty Cd phan
€ d6ng khac 30.000.000.000 25% 30.000.000.000 30.000.000.000
Cong 120.000.000.000 100% _ 120.000.000,000 _ 120.000.000.000

CAC KHOAN MUC NGOA! BANG CAN ©81 kE TOAN

Tai sdn thud ngoai

Nam nay N3m trudc
VND VND
Chi phi thué hoat dong t&i thiéu d3 ghi nhan vao 2 .506.377 441 2 576.540.148

bao cdo két gua hoat @ong kinh doanh trong

Tai ngay két thic ndm tai chinh, Cong ty c6 cdc khodn cam két thué hoat ddng khdng hiy ngang véi lich
thanh todn nhy sau:

S& cudi nim 56 d3u n3m
VND VND
Tang sb tidn thud t6i thidu trong turong lai cla
hop déng thué hoat ddng tai san khdng hdy
ngang theo cac thdi han;
Tir 1 nam tréy xudng 2.448.887.202 1.281.799.309
Trén 1 ndm dén 5 n3m 3.673.330.804 -
6.122.218.006 1.281.799.309
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CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHI MIEN BAC mAu 58 8 05-DN
THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

18.

18.

20.

Khodn thanh todn thué hoat ddng thé hién s& tén thué 568 m2 van phong, 55 m2 khu vyc we va 31 m2
khu vye kho tal Tang 4, toa nha Vién Du khi v&i gid thud lan lugt 13 296.235 VND/m2/ndm, 171.235
VND/m2/n3m va 200,000 YVND/m2/n3m. Hop d8ng thué dugc ky vdi thdi han 3 ndm tinh tir ngay 01
thang 7 nm 2020.

Tai sdn nh§n gi h)
Donvi _ Sécublnim . SO ddunim

VYND VND
Tai san nhén gil h$
Phan bén va san phdnm hoa chét gilr hd Tsn 26.278 15.452
T8ng Cong ty Phan bén va Hoéa chét Dau khi
- Cong ty C8 phén

80 PHAN THEO LINH VIJC KINH DOANH VA BQ PHAN THEO LINH VJC DJA LY

Hoat déng san xudt kinh doanh chinh cda Cong ty chu véu 13 kinh doanh cac logi phan bon sir dyng trong
ndng nghiép. Theo do, théng tin tai chinh trinh bay trén Bing cin dbi k& todn tai ngay 31 thang 12 ndm
2020 va toan bd doanh thu, chi phi trinh by trén Bio cdo két qua hoat dong kinh doanh cho ném tai
chinh két thic cung ngay lin quan dén hoat ddng kinh doanh céc loai phdn bdn sir dung trong nong
nghiép. Doanh thu, gié vén theo timg m3t hang va hoat d6ng san xult kinh doanh dugc trinh bay taixdc
Thuyét minh s6 19 v 20. 3
Trong ndm, cac s3n pham phan bon cda Cong ty dugc tidu thy chi yéu & khu vye Mién Bic, Cﬁng
khong co hoat dong xust khdu, vi vy, Cong ty khng cd bd phin theo khu vyrc dia ly cinbdocio. |

DOANH THU BAN HANG VA CUNG CAP DJCH VY

Nim nay N3m trudc

VND VND

Doanh thu Ure Pha My 922.649,552.500 1.006.525.880.000
Doanh thu hang hoa khac 356.220.890.750 364.335.428.750
Doanh thu cung cp dich vy 25.494,154.442 24.407.805.209

1.308.364.597.692 _ 1.395.269.113.959

Chiét kh3u thuang mai 16.351.748.214 18.159.770.906

Doanh thu thudn v& ban hang

1.292.012.849.478 1,377.109.343.053
v cung cip dich wy

Doanh thu vdi cdc bén lién quan

(chi tilt tal Thuy&t minh s8 27) 136.239.790.067 140.773.348.898

GIA VON HANG BAN VA DICH VY CUNG CcAp

N3m nay N&m trudc

VND VND

Gia vbn Ure Phi My 878.854.985.608 950.583.642.647
Gia vén hang hoéa khac 323.648.901.014 335.434.202.831
Gia vBn cung cip dich vy 26.596.751.718 21.651.212.933

1.229.100.638.340 1,307.669.058.411
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CONG TY C PHAN PHAN BON VA HOA CHAT DAU KHI MIEN BAC
THUYET MINH BAO CAO TAI CHINH (TIEP THEOD)

21 CHI PHI SAN XUAT KINH DOANH THEO YEU T6

Chi phi nhan cbng

Chi phi khau hao tai s3n ¢6 dinh
Chi phi dich vu mua ngoai

Chi phi b3ng tién khac

MAU sO B 03-DN

Nam nay N3m truvéc

VND VND
23.991.541.782 26.486.442.984
3,616.244.779 3.383.200.545
42,395.380.920 38.992.313.997
15.443.474.125 12.342.166.116

85.446.641.606

81.204.123.642

22. DOANH THU HOAT DONG TAI CHINH

Doanh thu hoat dong tai chinh thé hign 13i tién giri ngsn hang,

23. CHI PHI BAN HANG VA CHI PHl QUAN LY DOANH NGHIEP

Chi phf bén hang phdt sinh trong nam
Chi phi nhén vién bén hang

Chi phi cbng cu, dung cu

Chi phi kh8u hao tai san ¢ dinh

Chi phi dich vy mua ngoai

Cac khodn chi phi ban hang khac

Chi phi quan ly doanh nghiép phét sinh trong ndm

Chi phi nhan vién quan ly
Chi phi dich vy mua ngoai
Cac khoan chi phi quan ly doanh nghiép khac

N3m nay N&m trudc

VND VND
14.536.446.467 17.272.980.155
192.123.687 406.943.231
2.896.687.495 2.881.146.680
14.307.440.106 12.312.667.148
14.596.268.448 10.923.166.149
46.528.966.203 43,796.903.363
9.455.095.315 9.213.462.829
3.339.346.210 4.998.115.982
1.383.787.757 1.514.110.601

14.178.229.282

15.725.689.412

24. THU NHAP KHAC

Tai san duge bléu ting
Thanh ly, nhugng ban TSCB
Cac khoan khac

N3m nay N&m trudc
VND VND
6.451.893.840 2.140.895.913
6.136.364 17.727.273
92.736.750 235.299.408

6.550.766.954

2.393.922.594

25. CHI PHI THUE THU NHAP DOANH NGHIEP HIEN HANH

Chi phi thué thu nh3p doanh nghiép hién
hanh

Chi phi thué thu nhdp doanh nghiép tinh trén
thu nhap chiu thué n3m hién hanh

Ndm nay N3m trudc
VND VND
2.940.793.861 3.971.407514

Téng chi phi thué thu nhip doanh nghig¢p
hién hanh

2.940.793.861

3.971.407.514
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CONG Ty CB PHAN PHAN BON VA HOA CHAT DAU KHI MIEN BAC

THUYET MINH BAO CAO TAI CHINH (MEP THEO)

26.

Chi phi thué thu nhp doanh nghiép hign hanh trong ndm dugc tinh nhur sau:

Lol nhudn trudce thué

bitu chinh cho thu nhdp chju thué
Céng: Cdc khodn chi phi khéng duge khéu trir
Chiét khdu thuong mgi va chi phi
trich trudc
Trir  Thu nh@p khéng chiju thué
Chiét khbu thuong mai tam tinh v&
chi phi trich ndm trudc da da diéu kién
ghi nh@n ndm nay
Thu nhép chiu thué n3m hién hanh
Thué suét
Chi phi thué thu nhip doanh nghiép
tinh trén thu nhip chiu thué ndm hién
hanh

Chi phf thué thu nh§p doanh nghiép
hodn lal

Chi phi thué thu nh§p doanh nghiép hoan lai
phat sinh tir viéc hoan nhp tai san thué

thu nhdp hodn lai

T8ng chi phi thué thu nhdp doanh
nghiép hodn lai

LAl co BAN TREN €O pHIEU

Lgi nhu3n sau thué thu nhip doanh
nghiép (VND)

Trich Qu§ khen thudng, phuc loi (VND)

Lgi nhudn @8 tinh 131 co ban trén cd phiu
(VND)

S ¢ phiéu phd théng binh quan luu hanh
trong ndm

L3i co ban trén cd phiéu (VND)

MAu s0 8 09-DN
N&m nay N&m trudc
VND VND

11.043.130.535

204.090.500
14.187.165.113

10.730.416.845

14.703.969.303
20%

15.288.515.137

251.168.502
10.730.416.845

6.413.062.913

19.857.037.571
20%

2.940.793.861

3.971.407.514

Nam nay Na&m trudc
VND VND
2.837.433.023 2.146.083.369

2.837.433.023

2.146.083.369

Ndm nay

NAm trudc
(Trinh bay lai)

8.793.686.328
(1.758.737.266)

7.034.949.062

12.000.000

12.180.578.409
(2.462.463.784)
9.718.114.625

12.000.000

586

810

Theo Nghj quyét Dai hdi ddng cd ddng sb 25/NQ-DHDCD ngay 11 thang 6 nam 2020, Hai héi dbng cd
déng d3 phé duyét tam trich quy khen thudng, phic Igi voi sb tién 15 1.758.737.265 ddng tuong ong vdi
20% loi nhudn sau thué theo ké hoach phan phdi lgi nhu§n ndm 2020 va co thé thay ddI thea quyét dinh

ctia Dai hdi ddng cd déng ndm tiép theo.
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CONG TY CO PHAN PHAN BON VA HOA CHAT DAU kHI MIEN BAC MAU s& B 09-DN
THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

27.

L3i co ban trén cd phiéu cho n3m tai chinh két thuc ngay 31 thang 12 n¥m 2020 dugc trinh bay lai do anh
huding cia viéc chia Igi nhudn sau thué 2019 theo cling nghi quyét néu trén, cy thé:

N3m trudc

(Trinh by lal) $& n3m trudc

Lol nhudn sau thud thu nh§p doanh

nghiép (VND) 12.180.578.409 12.180.578.409
Trich Quy khen thudng, phic 1gi (VND) (2.462.463.784) (2.436.115.682)
tg&gl;uan dé tinh 131 co ban trén cd phibu 5.718.114.625 9.744.462.727
Sé cd p]jléu phd thong binh quan luu hanh 12.000.000 12.000.000
trong nam

L3i co ban trén c8 phiéu (VND) 810 812

NGHIEP VU VA SO DU V(I CAC BEN LIEN QUAN

Danh séch céc bén li8n quan c6 giao dich va sb du chd yéu trong ném:

Bén lién guan M4i quan h

Téng Cong ty Phan bon va Hoa chat Dau khi - Céng ty me

Coéng ty Cé phan

Céng ty TNHH Hdng Thanh CB déng cua Cang ty

Céng ty TNHH Thuong mai Vat tu Téng hop Toan Van ¢4 ddng clia Cong ty

Cdng ty TNHH Bing Tuyén C8 déng clia Cong ty

Cong ty TNHH MTV Djch vy va Thuang mal C8 dbng cla Cong ty

Téng hop Thanh Son

Cdng ty C8 phin Thuang mai Thanh Nam C3 dong cia Cong ty

Cong ty C& phén Bao bi Dam Phi My Cong ty clng Cong ty me

Vién D3u khi Viét Nam Cong ty cung Tap doan Dau khi Vigt Nam
21
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CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHI MIEN BAC
THUYET MINH BAO CAO TAI CHINH (TEP THEO)

Trong ndm, Cong ty d5 b cc giao dich chl yéu sau véi céc bén lién quan:

mAu s8 8 09-ON

— NSmpay __ Nimtrudc

Doanh thu bin hang va cung cdp dich vy
Cong ty C4 phan Thuong mai Thanh Nam
Cong ty TNHH Béng Tuyén

Téng Cong ty Phan bdn vd Hoa chdt Dau khi -
Cong ty Co phén

Céng ty TNHH Hang Thanh

Coéng ty TNHH MTV Dich wy va Thuong mai

Téng hop Thanh Son

Cong ty TNHH Thuang mal Vit tu Tdng hgp Toan
Van

Gié tr] mua hang va dich vy cung cdp
T8ng Cong ty Phan bon va Hoa chét Dau khi -
Céng ty C8 phin

Céng ty C8 phan Bao bi Dam Phu My

Trd cd tuc
Tng Cong ty Phén bon va Hoa chét Dau khi -
CHng ty Cd phén

VND

136.239.790.067
44.560.358.600
27.025.198.200

25.614.426.117
21.467.092.150
17.572.715.000

1.219.304.723.500
1.219.161.283.500
143.440.000

9.000.000.000
9.000.000.000

VND

140.773.348.898
56.283.716.775
28.928.309.300

22.230.844.773
27.002.596.050
6.312.242,000

15.640.000

1.272.759.815.625
1.272.759.815.625

9.000.000.000
9.000.000.000

54 dur chi y&u véi cdc bén lién quan tai ngay k&t thic nién 80 ké todn nhu sau:

Pha3l thu khach hdng

Téng Cang ty Phén bon va Hoa chat Dau khi -
Céng ty C8 phin

Cdng ty C8 phén Thuong Mai Thanh Nam
Céng ty TNHH Hong Thanh

Céng ty TNHH Bing Tuyén

Tra trudce cho ngudi bédn
Téng Cong ty Phén bon va Hoa chat Dau khi -
Céngty C5 phin

Phai thu khic
Vién D&u khi Vigt Nam

Phai trd ngudi ban
Cong ty CB phén Bao bi Bam Phi My
Cong ty TNHH Bing Tuyén

Ngudt mua tra tidn trudc

Céng ty C6 phidn Thuong mai Thanh Nam
Cong ty TNHH Bang Tuyén

Céng ty TNHH Héng Thanh

22

VND

7.193.319.083
5.760.579.232

402.253.306
16.202.835
14.283.720

31.021.124.250
31.021.124.250

326.101.385
326.101.385

143.440.000
143.440.000

3.029.272.440
3.008.535.727
20.049.768
686.945

6.499.372.787
6.414.250.552

76.906.225
8.216.010

40.979.771.970
40.879.771.970

42.793.231
42.793.231

31.346.793
11.777.555
16.648.671

2.920.567




CONG Ty CO PHAN PHAN BON VA HOA CHAT DAU KHI MIEN BAC MAU 50 B 09-DN
THUYET MINH BAO CAO TAI CHINH (TIEP THEO)
Thu nhp cla Ban Gidm dbc v3 HYi d8ng Quan trj
Chirc vy Ndm nay N3m truéc
VND VND
Luong va cdc khodn phic loi khac 4.186.190.251 4.043.022.643
- Ba Nguyén Thj Héng Dung Cha tich 975.388.595 895.969.876
- Ong Luong Anh Tuén Uy vién/ Gigm déc 433.421.785 -
- Ong Nguyén Quang Dodn Uy vién/Pho Giam dbc 840.565.074 740.057.686
- Ong Pham Trén Nguyén Phé Giém déc 764.774.908 703.390.348
- B&t Hoong Thi Thu Héng Uy vién 647.657.475 48.000.000
- Ong Bodn Quéc Thinh Uy vién 48.000.000 48.000.000
- Ong Cao Trung Kién Uy vién/ Giém dbc 476.382.414 904.252.676
-Ong Trdn Anh Diing Uy vién - 703.352.057
4.186.190.251  4.043.022.643
el
Nguyén Tién Hung Hoafg Thj Thu Hing
Ngutyi 13p bidu K& todn trudmg
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