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KET QUA SAN XUAT KINH DOANH NAM 2O2O

I. TiNH HiNH CHUNG

Nnm 2020, t<irh ti! ttrti gi6i g[p suy thoii do tdc rl6ng 1i6u cqo cua d1ch

Covicl-19 nhung ViQt Nam lqp kj, tich vuon 16n ld m61 trong s6 it nCn kinh t€ tai

Chau A vin dat ting truorrg ticlr cuc nho thuc Li(rr lol lnuc licu ,.ep Virr ctel

manh phit triin kinh te - xi h6i via phong, chdng dich Covid-19". Tai Cang

Chiin Mdy, H6i d6ng quin tri Cdng ty dd qu)Et lier clrr dro tdp the CB-CNV vtra

chip hdnh tot cac thr rhi cua Chinh phu va clrinh quycn dir plruo-E vc phong

chong ilich b6nh. ruu quydt tarn thuc hi€n c6c giai phlip ddLrr.r baio hi€u qua sdrr

xudt ltinh doanh.

Crng ( hdn Miy tuy khong dtl ting lrLrung duong nh- I'i ho:rch di r,r.

nhLLng nhirng k6t quli dpt duoc trong ndm 2020ld thdnh c6ng l6n sau khi vuot

qua nhiir-L d,nh hudng, tro ngai kh6ch quan trong qu6 trinh thuc hi€n nhietn vr-r.

Tlong do:

- 7 ,r.. dory t.u,t J;ch cint CuviJ-ta;D;ri d ich Covid- lo dd kh.en di' h r u boc

rep hang hoa r,a dich vq don liLr khach tai Cring Ch0n Mi-v nirm 2020 chiu anh

huong nhng ne. Doi r ui dich \ q don tiru h,rng, vi.ac xu6t khAn hdng h6a di cic nu6o

gap kh6 khiin. Siin luong hiing h6a xuit nJrip/khru l<hu vuc Chin M6y tlong nim
qua sut giam hon l0olo tuong duong gidm 200.000 tAn hdng h6a xuAt nhup kiau. so

v6i ctng kj, ndm 2019, Diii v6i dich vu d6n tdr.r kh/rch, do anh hu'ong tiL dich benh,

tinlr clin cuoi narn 2U2U tong so lrror tau bi h.Lr l.r 4 I chulcn.

- Tdc dqng ti chti truong chinh sdch cia tinh !'hitq ThiAn Hu,:. \ o1 dilh
hucirg phit trien khu .-ang Ch6n Miy tro thdnh cdng du lich vir khuyen khich liLrr

hdng container, tinh'Ihta Thi6n Hud co chu ttuolg khong hLrr:ng irng oirc rndt

hang bui bdn. Vi va1, trong niur.r 2020, mQt s6 ngudn hdng roi nhip khAu dh gnp

kl.o klrin trong riic tim kiim ri tri rap Ler L..i I'h- rttt ( rrrg (ir.in Vi1 di l-u
triL, phan phoi cho thi tnrrlng. Nhi0u cdng ty d6i t6c cua chng co rrhu ciu nhiip

qua chng mit hdng than vdi sAn.lugng klorring 11i.500.000 tdn hdng rrii narn.

nhung do chua c6 chir truong sap phrtp bdi tap ket nen cang khong thd thu x5p

duo( \'i tri trip ket \ .r Lrung chu; in hirng h6a. ViQc ndy dd dnh huong kh6ng lho
d6r tinh hinh phdt tri€n sin xu6t kinh doanh cua Cling.
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- lnh huong cua t ng chuyin tdi Thutin An: Trong nim 2020, 86 Giao

thong van toi tiip tuc cdp phep cho virng chuydn tdi tai Thuin An gAy anh huirng

diin k6t quri srln xuit kinh doanh vd dinh hudng chitin lugc diu tu'vdi qu1'm6

hi€n tlqri vd b6n vn'ng cta Cdrg Ch6n Mdy ciing nhu caic doanh nghiep cdng tlong

khu rr-rc. Vidc nay rrrh hurlng true tiep den riic xut tien tltu hut rguon rrng

clinker xu6t khdu tii Nhd m6y Xi mang Dong Lam voi sart luong dq' b6o hdng

rrrlrn khoang tu 20u.000 - 3u0.000 rin hlrng.

- Tinh hinh thdi ti6t biit /qrl. Thdi ti6t vdo cu6i th6ng 9, 10 r'i I I tai Clhin

Mi.v vd cri Midn Trung n6i chung di6n ra h6t sirc cqc doan' anh huong nhieu tl''n

c6ng tric x6p cld hdng h6a cta C6ng ty. C6c co-n nrua bio thoi.gian nd-v duoc ddnh

gi6 co sirc manh chua ttng c6 truoc diy. Ri€ng thring 10, BOn s6 1 - Chin Miy
phai ngtng hoat d6ng di5n l0 ngiry din <t6n doanh thu chi dqt 42% mitc doanh thu

tlung binh c6c th6ng.

- I)nh trang thiiu vtjn. C6ng ty hi6n cfing dang thi6u v6n dAu ru trang thiit
:.i. ;,ir.g cr-1. dung cu x6p d0 cing nhu hQ th6ng kho kin ti6u chu0n giy kho khir
i3i: r i.:c ddp ung nhu cdu cia khiich hdng din d5n kh6 clat k6t quh tlong c6ng tdLc

'-. r.i' J-"1 Lri.r. tlri rrLrong vit cic nguon hing nloi

r r. Kf T Qr. A SAN XUAT KINH DOANH \AM 2020

1. 56n lu9'ng hing h6a vh chi ti6u tiri chinh

Nhin chung, cic chi ti€u kinh doanh vir sdn luo.ng hing hoa th6ng qua

Cling ndm 2020 dOu giiun so voi ctng ki ndm 2019 San ltrolg hdng h6a th0ng

qua Cdng 2.408.118 t6n, dqt 101% so vdi k6 hoqch didu chinh nim 2020

(2..185.000 trin t. girrn e.70 o so cunB kj nim 2U lq r2.C,05.847 tirr r.

T6ng s5 luot tdu ra vdo cdng dat 258 hLot tdu, giam 28,5% so vu-i nirm 2019

(361 luqt tdu). Luorng tdu clu lich di5n Cdng ChAn M6y ld 14 luo-t, girirr 68,9% so

v6i nAm 2019 (45 luat tdu), v6i t6ng s6 43.638 luat kh6ch vd thuyEn I idn. giaru

63% so v6i nil:r 2019 (117.952 luAt kh6ch vd thuydn vi6n). Do dnh huong cta
dieh binh. tong so lL:ot tdu du liclr bi hu1 chrryen .lin Chan Mi1 li 'r4 luol. din
d6n sut gihm ngu6n thu so v6i k€ horch tiu dang kyi khorrrg 24 ti ding.

l.,rg doanh tlru nam 2020 lr lJa.l-1" r1 dong..l:rt l05.7uo su rii ki horclr

di6u chinh (131,6ti d6ng), giam 20,60/" so vni cirng ki ndm 2019 (175 383 ti
d6ng). Lo.i nhuin tluclc thu6 dat 15,954 t) dong vuot 178,8 o. so vdi k6 hoach

2020 (5,723 tli'ddng) vd giin 50,7Yo so ctng kj, nin 2019 (32,1b5 r) dong).

C6ng ty dE nQp ng6n sich 6,634 t1 dong. clet lq5.loosoloi ki hoach giao (3,4 tli'

dongt r a girrn l0.7oo.o rni eung ky nirn 2U l', {-.42- l) dongr.

2. C{c hogt tl6ng s6n xu6t kinh doanh n6i bet

Cdc chi ti6u kinh doanh C6ng ty ddu dat kti hoach dieu chinh 1]dm 2020.

Tlong d6, t6ng Ioi nhudn tru6c thu6 dat 15,954 ri ddng, vuot 178,8u o chr ljiLL ke
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hoach duoc giro nhc, r idc Conr tr chur plr:i clriu ehi phi khdu hro. r1;i 11r.r gr.rc ri
lii vay do lrodn ki ho.rch dua rio hort dong cong trinl' Ben .o l.

Nim 2020, COng ry da thuc hi€n t6t vi6c vira ctim bao k6t qua sdn xu6t

kinh doanh, vira nghiOn.r ngdt 6p dung cic biin phip phong chong dich Covid-19

trong hoan canh Cang van phai riip nhan tau tu tluti. ngoai. trullg Llo mol so lau

tir virng dich ud. COng ty da thu'c hi6n quy trinh phdng dich chit chE, ddm btio

cong tic ve sinh khu khudn. Trong thni girn..'o diirn cua dich binh. Cong r1 bt,

tri cho CtsCNV nghr phip hoic nghr bu di giin cdch xd hoi. dong thoi r in tl.rrn

brlo thu nhflp cho ngudi lao d6ng.

Doi voi ngudn doanh thu sut gidm do anh hudng tt dich bqnh, Ci6ng ty di
tich cuc tqo n.roi didu kicn thu hitt luong hing tharr va sin lit lu cac kh6ch hiing

moi dd bt dip m6t phin doanh thu. T6ng cudng khai th6c dich vu Dai ly h.ing hai

rn6i dua vrio hoat d6ng.

Cong tic dieu do khai thcc tai Cdng duoc duy tri t6t, thdng tin v6 lich tiiu

du'oc cdp nhAt kip thdi. Di€u d6ng tau thul in c5p r a I'oi ben an torn, phtr hqp v6i
,,i' ,

dieu kien thoi tiet; diiu phoi nh6n luc, thiet bi kjp thdi, hhoa hoc, giii ph6ng

nhanh hdng h6a cho c6c cht hirng. C0ng t6c vqrn hdnh, bdo du0ng, bro tri thiet bi,
,,.

rndy mr.rc viL day chLryer san xuiit dugc tj6n hdnh thudng xuy€n, drirr bao s.ln

sang hoat dong ror khi nhan .luut 1du cau tricn khai cong r iit'.

Cht dong bo ni nhar luc vd thoi gian ldm hdng d€ c6ng thc x€p d0 dat

ning suAt. C6ng ty de lip c6c phuong 6n tdc nghi6p phir hop vtri tinh hinh dioh

b€nh Covid-19 dang di6n bi6n phirc tap nhim ddm bao ning su6t lim hdng dhp

Ing 1du carL cua chu hirng la chu tdu, mang lai doanh thu cho C6ng ty.

C6ng ty thudng xuydn n0ng cao 1i thirc cira ngudi lao d6ng tlong viic ch6p
.' ,' , :.

h,rnh noi qu1, quy dinh lE an toirn, vQ sinh 1ao dQng, PCCN trong ho4t dQng sril
ruir kinh doanh, cdp ph6t dny dn tlrng bi bao ho lao dong cho tit cti CBCNV cia
Cong t1. Luon dul trr to chuu kh.Lm suc khoe clinh kj,cho CBCNV vii khdrn bdnh

nghd nghi€p cho c6c chirc danh dirng quy clinh.

Ddn het nam 2ul0, tong so CB-CNV C6ng ty c6 291 nguiri, trong d6 8 lao

d6ng qu6n lj, cdng t6c nhin su duoc thuc hi€n dtng theo quy dinh cua Bd LuAt

lao clong tu khiu tuyen dung, kj k0t hcrp ddng lao d0ng vir cluan h: h6 scr ciia

CBC\V. Luon darn oao on dinh cho nguoi iao dong vd cong r iec r i eie ;he do

luong, thudng, ddLo tao.,.

Doi roi ti€n do thi cong c6ng tlinh BCn sd 2, C6ng ty lu6n khAn truong
trong qud trinh hodn thi€n giai doan 1 cua Ben so 2 de som .Iur vio lrhai th6c

theo ke hoach nhim giam tai cho B€n s6 L Tuy nhi€n, c6ng trinh buQc phai giSn

ti6n d6 d6n giila narn 2021 do thi6u khu vuc d6 vat chrt nao v6t tt khu nudc

truoc bEn. CiLc giei phdp kj thLrdt dang duoc het sfo quan tam nhim th6o gO

r urjng rnac phir sinh rrong qud lrrrrh thi corrg gop phin llruc lriin cl-ng k6 hoach

diAu chinh.
h#-/. i-/
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3. Ktit qui thrlc hiQn c6c chi ti6u k6 hoSch nim 2020

4. Tinh hinh thqc hiQn cic dr.1'6n

4.1. Dur dn dau tu xal dLrng B6n s6 2 - Cang Chin Mdy (giai doan l):
Du 6n B6n s6 2 giai doun 1 co tong muc diu tu giai doan I 1d 384,2 ti

dong, ke hoach hodn thinh vao thdng 612021. Cic hang muc dd hoin thiinh: B€n

cap tdu theo th6ng bdo k6t cprd c6ng t6c nghi6rr thu hodn tha'Lnh harg muc cong

trinh cta Cuc qudn l! X6y dung vd Chir JLrong cong trinh Ciao thong; I(i bdo v€;

Duong ra cdng vdL cdLc hang muc cong trnh Liiir rllrc (hoan thanh 90%). Gi6 tri
giai ngdn d6n hi5t 1212020 lir:322,47 q ddry

,c

)r

l
rI

a

TT Chi ti6u
K5 ho4ch nim

2020 tli6u chinh
Thrfc hien
nim 2020

So s6nh 7o -
hoirn thinh KH

1 Sin luqng bi6c x6p 2.38s.000 2.,t08.118 101,0"

2 Luqt tiu LuQt 258

Trong
d6

Luot tau du ljeh LuSt 45 )4 3l,t%

3
Du khrich vh thuydn
vlen

43.638

I Tr.tldng 131.600 139.t37 105,'7.k

4. i Doirnh thu tu sxkd Tr.cl6ng 130.000 137.t64 105,5%

4.2
Doanh thu tt HD tiii
chinh

Tr.ddng 1.6110 1.948 ),21,8%

4.3 Thu nhdp kh6c 'fr.d6ng 0 25

TOng chi phi 118.200 123.183 104,2.

5.1
Chi phi ti IID lhu0ng
mai. dich vu,...

Tr'.d6ng 93.500 95.6 87 t023%

5.2
Chi phi quAn lli kinh
doanh

Tr.d6ng 24.700 27.458 tt I,2%

5.3 Chi phi tiii chinlr Tr.ddns 0 1

5.4 Chi phi kh6c Tr.ddng 0 30

6 Loi nhuin truTlc thu6 Tr.tIdng 5.723 15.954 278,8.h

'7 Loi nhuAn sau thu6 Tr.tIdng 4.5'19 13.710

8 NQp NSNN Tr.tIdng 3.400 6.634 195,1./"

Luong binh quin Tr.tldng 8,50 110,9.Jk

Thu nhAp binh qu6n Tr.tllng/
thdns

9,39 t0,92 t16,3vo

10 T6ng si6 lao tIQng Ngudi 283 283 100.

-9

EVT

Tin

Ngudi

T6ng doanh thu

Tr.tliing

299,4.h

9

9,43
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4.2. Dg 6n ddu tu co sd ha t6ng phuc r u rno long ldro bii: l ong mirc diu tu'

ln 16,5 ti dong, dLr dn dd hoan thirnh vi duoc Bari quin Iy Khu kinh t0, C6ng

nghi€p Tinh nghi€n thu vd th6ng bao ki6m tra c6ng taic nghi€m thu hoirn thdnh

tai vdn ban 16 osslK LCN-qHXDTNMT ngiy 23/6/2020.

4.3. Du dn Nao vdt didu chrnh mo rong tLrong vi ring qury 1du cua b6n

rrongBenso I(bin llorn): (ic tlru tLrcdatr tr.ur tlu in rli du<rc hoarr t.it rrhung

hi6n nay van chua rrien khai thi c6ng do chua c6 vi tli tip ket vat chet nao \,61.

Du ki6n thuc hiqn du 5n hodn thinh trong ndrn 2021 (Theo tidn d6 ben so l)
4.4. Nhd klo 2.500m2: Hi6n nav cdc thu tuc \i dau tu di hodn theinh.

nhLrrg do 1iu cau cua khdch hnng ve vi tri xay dung kho ndn C6ng ly clang ti0n

hdnh didu chinh vd diu tu phir hop voi ti€u chuAn yOu cdu cua kh6ch hing.

-{.5. Sua chta bao tri rir ki8l.r dinh chit luong BOn s6 I - Cring ChAn Miy:
Dans tr'.err khri thuc hien cic hrng nruc Sua clri.r boc diu co, clto nirt coc Ben

so I i a sua chiia thuong xuy6n bdn mit sdn B€n s6 1. C6c hang muc ki€ll: dinh

chdt luong Biln s6 1 dang dugc thqc hign.
* Tinh hinh giiii ngin cric dg 6n nim 2020

t
N

I

rl

c

TT TGn du. in

T6ng
mli,c aleu

tu aluqc
duvGt

(tr.al0ng)

K6 hoirch
girii ngin
nlm 2020
(tr.tIdng)

Thq c
hiqn tn'
0t/2020
tl6n h6t
12/2020

(tr.tldng)

Lty k6 gini

lgan tt'
aleu dF do

a6n t6t
12/2020

(tr.ttdng)

Ngudn
von

Du 6n nh6m B
I Du {n chuy6n ti6p

I
Diu tu x6y dqng B6n s6

2 Cillg Chen May
849.000 123.881 57.648 322.47 t

V6n 1rI

von viry

B Dr1 fn nh6m C
I Du in chuvGn ti6p

I

tlu.inr Neng cip b6n s6
I Cdng Chin N,1iy (b6
slug them 2 tlu neo)

t2.480 lt9 0 25.7',78
Vi5n huy

d0ng

2
Dr"t rin c6c hang muc
phUc v\r SXKD

2.t
Diu ttr cr: so hqr ting
ph tc vu mo rong kho bii
BCn s6 1

16.500 10.500 1.239 ).4.4',7 4

VOn tu
car vA

dsng

2.t
Nao v€t di6u chinh mo
r6ng lu6ng, ving quay tiu
cta bdn trong (bdn l20m)

4.300 3.966 0 334
Von ttr

c6

2.2 Nhi kho 2.500m2 5.01)0 5.000 0 0
V6n lll

c6
Chua

111

3 Mua sirm thi6t bi

-9

r

Ghi
chf
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TT T6n drl dn

T6ng
mrlc tIAu
tu aluqc
duyet

(tr,tl6ng)

Kt! holch
giii ngin
ndm 2020
(tr.tIdng)

Thqc
hiQn tA
0y2020
a6n h6t
1212020

(tr.d6ng)

Lny k6 gini

Tgen tir
tIAu dr1 dn

oelr net
12D020

(tr.ttdng)

Ngudn G.hi
chii

Mua sim 02 xe mic gdu
0.5m3

800 800 0 0
VOn tlr

co
Chua
TH

II Sira chila b6o tri nim 2020 vh ki6m tlinh ch{t tuqng ndn s6 t - Cing ChAn Miy

1
Sira chta B6n s6 I

Cring ChAn MAy

I 1
Sta chfra h€ din vr,i bin
nir siLn nim 2019

5.000 4 681 4.594 1.872
V6n lu

Ho:rn
thanlr
dang

QuyCr
toin

t.2 1.500 1.50i) 347,6',1 31',1,67
Von tlr

co
Dang
.I'II

1.3
Sua chiia boc diu coc
cho nCn cqc 2020

3.18s 3.1 85 93 93
Vdn tu Dang

TH

2

Kheo sdt, th6ng bao
hdng hrii Ving dAu tAu

truoc Ben 1, ving dQu

tdu vii virng quay tiu phia
DOng Cang Chin Mny

200 200 140 1.10
V6n tu

00

Chua
1'I I

Ki6m dinh dinh ki b6n
sd 1 - Cdng Chdn Miy 500 500

V6n tu
co

Chua
TII

4
1(i0m dinh chdt luong
o6ng trinh I I6i truong
Nhi in ca

1t)0 100
V6n tu lll

)

MLra sin] den1 tlra tiru
D.\-A300H, t.:2150 b6n
phra ur'ng phan l(co dat
120m

333
V6r1 tu

co

Chua
TH

6

l.dp quy hoach chi ti6t
Du rin Bdn s6 1, b6n s6 2
- Cang Chan May

200 200 Vdn tu
co

Chuir
TH

5. C6ng t{c quan hQ c6 tl6ng

C6ng ty hodn thi0n clic thi tuc r a to chtc rhsnh eong Dai hoi d6ng c6 c16nu

thudng ni6n nAm 2020 vdo ngdy 07/05/2020 vd 02 Dai h6i ddng cO a6ng b6r
tl.rutrng trong r.rdrr.r. Hodn thdnh vi0c chir ci ruc ndm 2019 bing tien mit vo-i ti le
4,1'/r,. Thuc hiqn cong bo thong tin ddy clu vir ding qui dinh l€n website COng tv
theo Th6ng tu 155/2015/TT-BTC ve hu6ng dAn c6ng b6 th6ng tin tren thi rruong
ch['ng k]roin.

frL

Sua chiia birl mil sarn

nim 2020
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PhAn 2

Kt HoAcH sAN xuAr KrNH DoANH NAM 202r

I. DU,BAO Ti\H HiNH NA\I 2O2I

Nim 2021 iiu btio sE diSn ra trong boi ernh nhieu 1eu to khdch quan t6c

dong din tirrh hinh sin xuat kinh doanh taj Cring Chin Nliiy.'Irong clo, ctic y€u t0
khdch quan co th6 nhin bi6t nhu sau:

Thir nhit, dich Covid-19 ti6p tuc tdc d6ng ti€u cuc lOn todn bo nin ltilh ti
thd gioi, dac biet li cric nganh du lich dich vu, xual nhap khiiu hirng hoa. Mdc clir

\ iit Nrrn duoc ddnh gii la mor tlong nhjng qrroc gi:r kiirn .o.rt t.,L nhir di.l'
b€nh, tu1, nhi€n hi€n nay ngirnh du lich tdu bi€n qu6c t0 vin hiu nhu dong bing
trer) Ioan thLr gioi vi c6 Lhi ning tinh hinh cdn kio ddi dOn 2021. Ili€n nay, tinh
hlnh dich b€nh chua c6 d6u hi€u duur kiim sodt, ri vav, viec hul tiu kh;'rch c0p

cang du bdo sd kio dai ddn hdt nh{lng nim sau. Ben canh dci, ngr"r6n hing h6a

khan hi6m, sdn lucrng hdng xudt nhip khAu gi;lnr do nhu ciu cua thi trlrrrng thc
gi6i giam.

Thu hai, Cang Hdo Hung du kien di vao hoct dong trong ninr 2021 vcri khli
ning canh tranh dring luu y khi cdng nay dcng rin tip phep nang c6p tlii trong
ti6p nhin l6n 70.000 DWT. CriLng Hao Hung r oi cdc Ioi the cur rnot cang tu nhan
cung voi tham r ong clriern Jinh rhi trudng hdng hoa tai lrhu vuc dang duoc xenr 1d

d6i thu chinh cua Cang Chdn M0y. Vi viy, qua nim 2021, Cang Chin Mliy cl-rL

kiEn chiu giiim stt san Iuong tu Lh6ch hdng ndy vd c6 nguy co mdt mOt s6 khtich
hring nho 16 kh6c do y6u t6 canh tlanh gii cd.

Tul nhiin r oi kha nang kiill so6t t6t dich b€nh, tinh hinli xu.lt nhip l<hiu
hdng hria cira Viet Nam clu'gc du bio sE rat kha qurn trung naun 2U11. Th6m vdo

; ,. , ,l
do, sLr chLryen dich tldu tu nudc ngodi c[ng nhu c6c chinh sdch khuy€n k_hic]r cl6u

rr. phdt trien cua Nlr:r nucic va chinh quyirr dia phuong cung su rlrryer rarn rhrrc

hi€n thdrnh c6ng nhi6m vu duoc giao cita 15nh dao vd CBCNV COng ty, cec chi
ti€u kinh doanh ndm 2021 h[ra hen ting truong vuol bec so v6i ndrn 2020.

rr. MUC TrtU NAM 2021

Ndm 2021, C6ng ty xric dinh cdc muc ti€u hoat d6ng nhu sau:

- Uxrn bao ndng suat, chat luong dich vu, tao uy tin voi kh6ch hirng. 't i€p
tuc cung c6 uy tin, thuong hi€u, ndng cao ning luc canh tranh cua Cdng ChAn
Mdy ndng cao hiOu qui c6ng tdc xuc tien thi lruung, khong rrgung crii cdch c6rrg
tac quan tn san xuat;

- Dua dioh vu b6c x6p hdng container di vao hoat dQng tt quyi III. Tdng
cudng c6c dich vu Logistics tai cang, thu hut nhiiu hon lucmg hing h6a qua CdLng

Chdn M6y;

- Hodn thinh Ju drr rd1 dun; Bin so 2. rno rong kh,-, bii drr ricrr thuin:

i
.t
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- Bdo dam 6n dinh nhip d6 sin xudt kinh doanh, d6i m6i phrLirng thuc siin
xuxt, kinh doanh dd (rng pho Iinh hoat v6i tdc dOng cta thier tai, dich b6nh, khic
phuc thiet hai, phuc h6i sdn ruit kinh doanh vi t.lng trudng kinh t€ sau thi€n tai,
dichbinh. lhucLli5 Lang tluorrg r j phdt triinbir v0ng:

- Bao dim vi6c lirm vd thu nhdp cho nguiri lao d6ng;

III. CAC CHi TItU KE HOACH NAM 2O2I
, . ,;Cin cir vdo kdt qua san xuit kinh doanh tr-ong nin 2020, dinh hudng cua

cang t) cing nhLr khro srir ki horih xuit nhap hing cua khich hjng. Con5 rr ei
phin Cang Chan Ma1 di xry dung Ki hoach niirn 2021 gom cic chr riitr Linlr re
cu th6 nhu sau:

- C{c chi ti6u k6 hoach siin xuit kinh doanh
+ Sdn luong hdng rdi: 2.940.000 tdn;

+ Sdn luqng hirng container: 20.000 TEUs;

+ Tong doanh thu \ a thu nhAp khac: 184,7 ti d6ng;

+ Doanh thu lu sxkd: 184,7 ty dong;

+ Loi nhudn truilc thue: 1,662 t)i, itong;

+ Loi nhuin sau thu€: 1,330 tj' dong;

+ NOp ngin s6ch: 3 t1, dirng;

- K6 hoach lao tlQng vi tidn lutrng

-l 
: ,I long sd lao dgng: 308 nguo'i:

Tong so lco dt-,ng dau kj rkhong bao gorn NQI ,: 281 ngurri

- Tong so lao dong tulin rnoi: 28 ngrroi:

+ 56 lao d0ng clu ki6n nghi huu: 01 nguo'i;

Luong binh qudn: 8.j7 rrieu dong nguoi rhing:

fhu nhap binh quan: q.5 lridu dong nguoi rlr:ing:

- T6ng gi6 tri k6 ho3ch dAu tu nim 2021: 1,18.657 trifu tl6ng
+ Du rin diu ttL B6n s6 2: 120.000 tri6u dtrng;

' Nao ver didu ihrnh rno rong luong:: J.(,1 I u:L-u dung:

+ EAu tu phuc vu sxkd: 4.739 tri6u ddng;

+ SLra chia lon tii san c6 dinh: 20.000 tri€u d6ng;

Trong d6: Nao vdt lu6ng B6n so I: 10.00u tr.icrr ddng;

Sua chfta B6n s6 I : 10.000 tri€u dong.

Ngoai san Iuong cdt tring qua Cring nirr.r 2021 du tinh ting gin I30.000
tAn so vdi nAm 2020, trong khi sain luong cac ln6t hdng kh6c nhu dcrn gj, than,
titan chi taing nhe. San luo-ng clinker girim khoang 70.000 tdn, tuorg duong
oosnlr lnu graln Knoang I ty dong.

.y
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Ndm 202l, C6ng ty c6 k6 hoach qu-'it tern thu hut rnot so mdt hdng til
kihch hdng nr6i, trong d6 ct! 250.000 tin hing bot giil e ua Cong t1 Sunpaper, dq

kiiln mang lei khorin doanh thu l6 ty dong. Theo do, do:nh thtr cho thuO kho phpc

vu mit hdng ndy sC ph6t sinh tuorg tng. Ngodi ra, Iuong hdng than qu6 cdnh tir

Uc de xuit s:ng Lio phuc r u hoat d6r'rg cua nhd nraiy niry du b/ro qua Cdng ChAn

MAy voi san lucrng rdt I6n, 900.00u tin/nim Tul nhien, di thtr hirt dutrc ciic

nguon hing na1 xuet, nhip khau th6ng qua Chin Miy, C6ng ty cdn nhanh chong

dau Lu c<r so ha tang lthe, bii ddrn bio ti0u chudn clng nhu hodn tat cdc lhi tUc

phrp ly, de nghl cip phep lam vung chuy6n t/ri tai Vinh Ch6n Mny.d€ co thd b6c

dd hing ti tdu hiug tdi t|ong liin (khoang 180.000 Dwl) vii dC xult chinh qu,v6n

. r r.;Ljp Lhurr i iic luu bii tri cangdoi r,'i tnit ltrngtl-an.

Trong khi, clich vu tdu du lich lin tiip tuc chiLr anh hutrng cua dich Covid

r or qo:rh rhu du bao bdng 0. Didm m<ii trong c6ng tdLc srin xuat kinh doanh nitr.t

1011 Lir Cdng tl du ki6n dua viro khai th6c dich vu ldn.r hirng container trong cdc
.i

thins cuoi nam. Srr luong contrincr rtrat nh.ip qua Cang dLr ki.lr' dat 10 000

TEUs, tuong ung doanh thu khodng 22,7 ty d6ng. o6 Oat k6 hoach muc 1i0u n6i

tr€n, Cong tl dd tiep xuc lam vidc v6i oric chu hdng vd hdng tiru ctng nhu k0u

goi .u hi trrrcic ch.rrh sdeh rhu hur tLrchinh quycrr tirrh l hur lhien H;i. I)org
thdi, phuong rin trang bi co so vat chat, trang thi6t bi d.rng duoc Cdng ty xey

dung chi riet nhiun thLLc hien thanh c6ng k€ hoqch dua hiing container v6 Cing
lrong n6m 2021.

B€n canh d6, mit hdng c6t IrAng \oi srn luong l{r0.000 tiln nim cta c6ng

ty Hue Plemium Silica sE duoc ch[L trong ruc tien ,]i khicn heng utr tiOn 1q'a chon

clich vy cua Cdng ChAn Mdy. C6ng ty se tinh to6n d0 co c6c chinh scch, che do
.-. ,t a ., - ;

utr dii nhiirn narn giil duoc nguon hrng ndy.

- Kd hoqch khai thic B0n sri 2

lliin tai. Bcn .,O Ot Cring Chin Md1 drng giil vai Lro li bir. rong hop roi
; ,. ,

chuc ning rir nhidm vu xep dd hing rdi xuat nhap, d6ng thoi lir b0n hinh khach

quoc te. Viec drim nhiern nhidu chic ning ddn den nhiing bdt riin nhdr dirrh khi

vua xep dd hang hoa vira don tau kh6ch. Vi vay, trong tuorg lai, B€n s6 2 di viLo

hoat dQng s0 girip cho Cirng chu dong hon trong r iec bo 1r'i cerr b6n. co nhidu

phuong 6n drim brio hi6u quli kinh doanh dich vu. Dic biet, phuc vu muc tieu dua

hdng container xu6t nhap qua cring Chdn Miy. Vi0c phin chia c0ng n5lg hai bin
dang duoc C6rg ty tinh torin vii tham vdn tir cic c/ic don vi tu vdn thi6t k6. C6ng

, ;,
ly se chon lua phuong dn toi uu vd hiqu quri nhdt, hiii hda gita c6c n.ruc ti€u ddLi

han v?r ng6n han.

Iv. CAC GIAI PHAP HOAN THANH TE HOACH NAM 2021

Dii phAn d6u hoin thdnh k€ hoach ndm 2021, C6ng ty c6 phirr Cang Chrin

May se t6p ffung thuc hiOn m6t s0 gidi ph6p cht y€u sau:

r
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1 Giii phrip xric ti6n thi trud'ng, nAng cao nlng lgc cirnh tranh

- Dua vaio khai thac B6n sO 2 viio gita liim 2021 giirp ting nung suit rip
dd vir ning luc canh tranh nl.rd tin ilung loi th6 ha ting 2 ciu b6n, kha ning lu6n

b6 tri duoc ciu biin khi c6 tdu il6n, tr6nh tiru chd dtri neo diu t4i vir.rh Ntng cao

c6ng tdc an todn lao d6ng, an ninh vir mOi trudng du'gc x6c dinh ld c6ng t6c quan

,ro,.rg lu6n duoc tap trung thuc hiOn nhin ddLrr bao thuorg hi0u, dalh tiing ctrr

Cdlg Ch6n Mdy.

- LAp k6 hoach ti6n hdnh c6c thir tuc hd so trinh Cuc heing hai Vi0t Nam xin

c6p phip larm vtng chuyOn tai dd b6c x6p mit hdng than nhdp khiu rt t c, phLrc

ru cho nhd mdLy cira Sun Paper tai Ldo. D6ng thdi, d€ nghi UBND tinh Thta

fhi€n Hu.j vir BQL c/rc khu kinh ti! vd C6ng nghi0p Tinh co thd linh dong tliiu
chinh chinl.r sich d6i \,6i viec cho phep luu bai lnit hdng thar tai cang Chiin Mdy.

- Voi nruc ti€u ph6t tri6n thdnh Cdng da chirc ning, d6n dtLo-c tdu hirng rtri,

tdu container vd ca tdru kh6ch du lich, C6ng ty sc chil trong vi6c nghien criu thi

trudng, nghien cfu d6i thir <Id c6 thd nang cao ndng luc canh tranh Kit hop r tri

chi6n luoc truy€n thdng, quring b6 d6 thu hLil kh6ch hairg tidm ndng. Ngodi la,

vicc t,ing cuong ho9 dong chu6i logistit's giria cd. khu r uc co ngu.,r hrrg den rrr

di tt Char Mdy dang r6t c6p thiiSt. Trong thoi gian 1oi, C6ng t)' so ting cudng

pn6i lcr. p, li0n doanh, 1i€n k6t dc ddy manh h6 th6ng logjstics t4i day.

- Dnc bi6t, trong tinh hinh thiiiu ngudn v6n do phai tap trung tliu tu x.ly

dung B6n s5 Z, C6ng ty sd nghiOn criu c6c hinh thfc hop tic hodc unu r on r oi

khich hdng tr€n tinh thin ho-p tic cirng c6 loi D6ng thoi, tiiip tuc ciiim bdo clLry tri

m6i quan h€ t6t dep vdi c6c khirch hdrng truy6n th5ng bing vi0c t6 chto HOi nghi

khrich hdng, t6 chLic 86 phQn chdrn soc khach hang nhirn ghi nhin cdc ph/in hdi

rr drp ung nhu ..iu cua kirch hang. Hop tic. tlao doi rht,ng tin citng cdc co q.r.rn

chirc nIne, dd xu6t clLry ch6 ph5i hgp nham thio gd cdc vu6ng uic 1i6n cluan' cQp

nhat th6ng tin, kidtr so6t t6t ctng nhu tao ili0Lr kisn cho phuong ti(n i in chrtr en

hdng hoa qua Chng.

- Du) ln lhuc hien giai phjp da dang hor diclr r u. bo 5ung cac diclr vtr Iiern

rirng c6 th6 tri6n khai tai Cang nhin.r ting doanh thu, r'ring cao hi6u quir kinh

doanlr dor \or L ong t).
2. Giiii phip tiri chinh

D6 dat dugc k6t qurl san xu6t kinh doanh niim 2021 nhu k€ hoach di dc ra,

don r i >d plrai qudn triit nghidm ruc cac giii phdp re tii chinh ctr lha nrrtl s.ru:

- Ngodi vi6c tap trung til.r ki6m ngudn hdng mcti, t6ng chdt Iuong doanh

thu, C6ng ty s€ chu trong cluy tri khai thic t6t cac diclt r u, eac rn;t harng c6 hi6tr

quri kinh t6 cao, ty le lgi nhuin tr'0n doanh thu l<rn.

- Ddng thdi, nhirr ting cuirng hiQu quh trong c6ng t6c qudn lli tdi ohinh,

quiin lyi c6ng ng, C6ng ty ti6p tuc diy nhanh quy trinh thanh toiri, tiing cu'dng c6c
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bi€n ph6p thu haii c6ng no, thuc hi€n t6t Quy trinh qudr ly cdng no- I a phin cap

tr'6ch nhiOm cu th6 trong vi0c qr.rdn Iy no cia Ci6ng ty'

- Trong giai doan C6ng ty phai tQp trung diu tu ngu6n luc xA1' du'rg Bin so

2, cdn thiiiu v6n cho c6c hang muc cua giai doan hoirn ihi€n Ben s0 2 v'r mdt s0

nurg,nr" theo y€u ciu c,iu [h6"h hang, COng ty sE n6 luc 1]m ki6m 'fii t6c d'
1i6n danh li€n k6t cirng hop t6c hinh doanh vi chia sd 1oi nhr-riin hoirc c6c hlnh

thilc hop t6c khrc theo quy djnh cta phip luit

3. Gini PhiP quin tri nhin l1t'c

- Ti6p tuc hodn chinh c6c cluy ch6, chinh s6ch luolg thu0ng gin liel r c'ri

n6ng sudt lao d6ng nhim khuy6n khich ngudi lao dOng ph6t huy h€t ning lLLc cai

nhin. OOng thoi, xtl li nghi6m theo NQi quy C6ng ty vi quy dinh cua Ph6p 1u{t

ddi r rri cic tn-rdng hop y5u kim, r'i phpm klf ludt.

- Ti€n hdnh nghi0n cuu vd c6c gidi ph6p tiro dqng luc liun vi6c cho ngLLoi

Iao dQng, n6ng cao nang sudt, hi0u qui cOng vi6c.

- Phat huy hon nira chinh sich dio tao, nrang d6n cho nguiri lao d6ng co

hoi phat tridn ban thin. Chu trgng c6ng t6c ddro tao va ph6l tri6n nhdn luc darn

bao aong bQ ri so luong vi uhjt lLrong. dam bio Lhuc hi6n hoarr tharrh I'i lrorih

nilm 2021 dd ra. T0 chirc ddo tao, b6i duOng nghi6p vu marketing clich vu, nghi6p

vu quan llf khai th6c cirng, logistics dam bAo vd ngudn nhin su khi B6n s6 2 -

Cdng Chdn Mriy di vio hoat dgng

,1. Giii phrip qu:in tri didu hirnh sin xuit
- Dan.r brio vi6c diAu d6ng tdu vd b6 tri thi6t bi, nhiin c6ng hcrp lr cle ning

cao ning su6t x6p dd hiing, gihp gialr thbi gian chd doi v,r thiet hai ]<inh l0 chtr

chir hii;g, chu tdu. Sin tang, .anf, gi6c d6 chu d6ng irng ph6 vo'i thdi ti6t xiu'

Ting cudng c6ng t6c an ninh, an todn hiing hdi dhm biro tdu thuy€lr ra vao

- TAp trung khai thic c6c ti€m ndng lo-j th6 Uidn g;r vo-i trich nhiem bao vC

mOi rn-roni. Tiiip tuc dat crLc c6c tiEu chi xrnh len hing diu nhu chu trong c6ng

t6c ki€rn so6t khoi bui, quin l1i ngudn nu6c, gi6m s6t m6i tludng, xdy dqr.rg co so

ti6p nhAn ric thdi, b6 tri hgp li phuong ti6n vir lao ddng tich cuc thu gom rac, tru

ti6n su dung nhi€n liqu than thi6n m6i trudr.rg.

- COng t6c Ki0m so6t tdi trong nirn 201I sd duoc tidp ttrc dLt)' tr'l t6t, dam

bAo hi6m so6t trii trgng 100% phuolg tiQn xe ra vdo Cdng Thtrong xur en phoi hop

v6i c6c ccr quan hiru quan nhu Cang vu Hdlg hai Thua I'hi0n Ilu0, Thanh tra giao

thdng tinh ihira Thien Hu6 d6 tridn khai ddng bQ cdrg tdc ki0m so6t tai tlong'

- Chti d6ng trong c6ng t6c sua chiia g6p phen ddy nhanh ti5n do san xLtrt.

dam bao ch6t lu'ong, hodn thdnh dirng thoi gian, it dnh htrdng dOn qui tlinh linr

hdng. Thuong xuy6n cip nhiit thdi gian hoat d6ng thitlt b1, chn tldng trong c6ng

tlic vQ sinh, sira oh[a, bio du0ng dinh k], dirng cluy trinh C6ng ty ban hdnh
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T hLrong ruyin duy rri. rhrrc hien ngh:ern rirc r icc Liim rra cdc Jiir kien
Lrn loan cur cjng cu ',ip r.l,i: qul rrinlr khai rhrc bi . qu\ lrinlr boc \al, lrints hoJ.
t6 chirc b6 tli nh6r'r vi6n truc di6n khi vin hdnh cic bing tdi ddrn go nhinr d;m
bio an todn.

5. Gi6i phnp vC tldu tu
- liep tuc tang cuqng cong tic quir.r l1i du hn, clim bao du in duo-c tri0n

khai dirng ti6n d6, ddLm biio c6c ti6u ehurrn \ e l()- rhuit r d thim nr5' nhirn ti5t giiim
.') oh. dJu lu. I rnlr lr.qu qul (ua du rn phdr drro( dir lirr lr"ng d:u.

Ngu6r v5n diu tu hi0n nay thuc su hqrn hep, khi phrii t6p trung cliu tu
Bcr s6 2 r'd uu ti€n duy tu bdo dudng thuong xuvin Ben so I . Vr i 6y, trong nilm
I ... t r: l\ tiep tuc phuung cham tar) dung ci( co hoi. cric moi qtrru Jre hop
'-. ir -, h( \iu coi Lhu rLr ray dr-rng hi thong lho bii chua hjn; ra rr.rng llrier
[rL ]ror llor: [,o. di]L liu chllan da ting ndng lu.c canh tranh va thll hirt c6c ngu6n
hdng mtri.

Tr6n diil li toiin b6 n6i dung cira b6o c6o tinh hinh hoat cl6ng san .rurit hinh
doanh nim 2020 vii k€ hoach s6n xudt kinh doanh n6rr 202 i, C6ng ty cd phin
Cang Chan Ma1 krrrh hdo i:lo rruoe Dai hoi rltrrrg eo dung.
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