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I. DANH GIA TiNH HiNH CHUNG vA NOI DUNG HOAT EONG
NAM 2O2O

Trong nim 2020, rlnh hinh djch benh Covid -19 di6n bi6n hir sLrc phue
tap di rinh huorg <Iring k6 d6n hoat d6ng kinh doanh cua C6ng ty. Tuy nhiCn,
thLLc hi0n c6c chi dao cta cac cdp cho muc ti6u kip vira ch6ng dich vua san xuat
kinh doanh; H6i d6ng Qurh tri, Ban T6ng Gi6m d6c ctng v6i tap rhi cin bo
c6ng nhin vi6n C0ng ty de xey dlmg c6c kich b6n s6n xuit kinh doanh vi ccr bdLn

hodn thinh du'o-c k0 hoach srin xu6t kinh doanh nim 2020 dd ra, cu the nhrL s.ru:

1. Vd s:in lugng vir khai thric C:ing nim 2020

Srn luong harrg hoa rhong qua Cdng 2.408.118 rin. drt l0loo so rui ke
hoach di6u chinh nirn 2020 (2.3E5.000 tan), giarn q,7oo so cung kj,ndln 2019
(2.665.8:i7 t6n).

TOng sO luof tau ra vdo cdng dat 258 lu,ot tau, girim 28,3% so voi nirr 2019
(361 luot teu). Lucng tdu du lich din Crng Chan Mil Ja I,l luoL rlu, giam 68,9%
so voi ctng kj,nim 2019 (45 luor t,ru), vcii tong so ,+l.Oj8 luor khdch vd thuydn
vi6n, giam 63% so vdi ctng kj, nim 2019 (l11 .952luot kl6ch vd thul in r icn).

2. VA k6t qu6 tii chinh nim 2020

Dornh thrr hoat dong san r.rir l<inlr Jorrrh lirn 2020 la l.r7.loa rr dorr
dat 104/3% so v6i l<6 hoach didLr chinh (131,6 rj ddng), girirn 21,79% so vcri
ctng k! nim 2019 (175,383 t1: ddng).

. Loi nhuan tru6c thu€ dat I 5.954 t) dong dnt 2 7E,770 o so r oi k6 hoaoh
di6u chinlr 2020 (5.123 tl,t d6ng) vd giam 49,30% so cirng ki ndm 2019 (32,365
ty d6ng).

. N6p ng6n sdch 6,634 t1i, clOng dar 195,12% so voi k€ hoach giao (3,4 rli
d6ng) girim g0n 10,68% so v6i ciurg k! ntun 2019 (7,a27 tli d6ng).

. Ti€n luong binh quan trong nim 2020 dat: kioiing 10,92 tri6u
d6ng/thhng/ngudi giam 8, t 0% so vcri r]im 2019 ( I I ,E9 tri€u/ngu.dii tirhng).
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3. K6t qui thg'c hiQn nghi quy6t D?i hQi tliing c6 tl6ng thudng ni6n
nlm 2020

3.1. Yi tinh hinh th4r'c hiAn kd hogch diu tu.

Thuc hi6n Nghi quy6t 0ln,iQ-DI-IDCD ngd1,071512020 cta Dai hoi dong
co d6rg thLrorg nien ndn 1020, H6i ddng qurin tli di chi ilao Ban di€u hdnlr

thuc hi6n c6c bucvc clliu tu theo nghi qu) et da phe du) at, tinh hinh thuc hi€n cu

th6 nhu sau:

a. Tinh hinh lhy'c hiQn cdc du dn ndn 2020

LI. Du in dau ru ra1 dLmg B€n s6 02-Cang Chin Mdy (giai doan 1):

- lhtrc hien d,i.r tu giai dorn I cu.r Ju rn bin .o 2 rrri onJ rtr.ie tliu tu

riri dorn t li 18,1,2 ty dong, kd hoach du ki€n hodn thdnh vdo thang 06i2021.
Tiin dO thi c6ng c/ic hang muc xdy l6p d6n thdi di6rn hi6n tai nhu sau: di hodn
' . .,, h:rn; muc nl)Lr: Ben cap t3u theu lhonts b;o kel qut f.ierr rr':r iolg tic

:r.liinr thu hoAn thdnh hang muc c6ng trinh xay dung drLa vdo khai thic su
.-:r: ..r1! trlnh DiLr tu xey drmg Btln sd 2 -Cang Chdn MA-,- (giai iloan 1) tai
Ti.Lr:,r bio s6 l6661CQLXD-FlllDT ngai 3Oll2l2)lg cua Cuc qudn lli X0y
dlr- \ , (-l Jt Lrono corrg t|inh Ciro thong: Ki b.ro ri: Duo g r.a carrg v.r cae

hang nrue cong tlinh kien nuc (hoirn thdnh 90%). Giri tri girii ngin c10n th6ng
.ll l: :0:0 lr rll..l l.Ul8 trieu dong.

- Nao vdt khu quay trcr tiu, klru dau taLr: Khoi luolg lao I ct dd thLLo hi6r'r

thi cong duoc 400.000 rnl. Vi tri- lhong so ki rlruat khu rru,,c lhrrrc Bin ".r 2

Cirng Chdn Miiy duoc Cuc Hdng hai Vi€t Nam th6a thuan tai ril ban so

1 274lCVI{HVN-KHDTngdy 221 4/20t9.

L2. Du 6n ddu tu co sd ha tAng phuc vu l.ro r6ng kho bdi: T6ng muc Lliu
tu: 16,5 ty dong, dr,r in di hoan thdnh vd dugc Ban quan l1i I(rLr kinh t6, c6ng
nghiep tinh Thira Thi€n Hu0 nghi6rn thu vi thong brio kiinr tr.r corg t6c nghi0rn
rhu hoin thdnh rai virn bin s6 ltSrcf<fCN-qHXDTNMT ngdy 2316/2020. Gid
tri giai ngan rlen I I l2 2O2O ld 14.474.430 rriiu <trng.

1.3. Du rin Nuo ret didu chtnh mo rong luong ra rinr quar tiu eua ben

tronts Bin so I rben I20mt: Ci. rlru trrc dar ttr crra du i- iJ.'r duoc horn t,lr

nhung hren nal var ehuu trien khai thi c6ng duo-c do chua co vi tri tap ket vet
chdt nao vet. Du ki€n tiiln d6 thuc hi0n du an hodn thdnh trong n6m 2021 (Thco
rien do ben 'o 2 r. Ci, rri giai ngan cien I I I2 2020 h JJ4 rrieu dong.

1.4. Nhd kho 2.500m2: I1i6n nay clic Uru tuc vd dAu ttr da hodn thdnh,
nhung do y€u ciu cita kh6ch hdng vd vi tri xiy du.ng kho, ner.r C6r.rg 11 ilang tiin
hrnh dieu chrnh r a diu tu cho phu fio-p r ui yeu cau cua l,h.reh harrg.

1.5. Sua ch[]a bao tri v/i kidm dinh chdt luong Ben so I - Ceng Ch6n Miy:
Dang trien l(hai thuc hien cac h4ng muc Sua chfa bgc d6u coc cho nOn coc B6n
so I ri Sua clria lhlrong rulen b:rn mar san Bin.u l. ( ic hang ntue kiirtr dinh



chdt luong Bi:n s6 I dang thuc hi6n. Cid tri giai ngarr d6n I I I I 2010 la 440,670

tr reu dong.

b. Tinh hinh giii ngin du in
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Du in nh6m B

I Du :in chu16n ti6p

Diu tr xAy drmg Bi5n s6 2
Cnng Chdn Mdy

849.000 123.881 5',1.648 322.47 t
V6n tu

B Du- in nh6m C

I Dr In chu16n ti6p

I
Dt dn: Ndng cdp t6n si5 t

- Cing Chdn 1t161, (b6
sung them 2 tru neo)
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Du in ciic hang muc phuc
vu sdn xudt kinh doanh
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2.t
Nao Yit diiu chinh mo
r6ng lu6ng, vilng quay tau
cta b6n trong (b0n 120m)

4.300 3.966 0 334
V6n tu

co

2.2 Nhi ldlo 2.500m2 5.000 5.000 0 0
V6n tlr

c6
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hi€n

3 Mua sdm thi6t bi
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Mua sdm 02 xe mic giu
0.5m3
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II
Sta chila beo tri nim
2020 vn ki6m tlinh ch6t
luqrg BOn sO 1 - Cing
Chen Mey

1
Sua chila B6n s5 1 Cang
ChAn Mdy

I

c
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25.7'78

Diu tu c<r s<r ha ting
vu mo r6ng kho bii
s6 l
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TT T6n dg 6n

T6ng
mric tldu
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I 1
Sria chira he dir1r vii biin
rrrlt siLn nim 2019

5.000 4.68 r 4.5 9,1 4.872
VOn tu

lloin
thiinh
dang

Qu_,,' 61

loill
S&a chtia thudng xuyCn
ban mat sar Ben s6 1 -
Cang Chan Mdy (drrt I ) -
2020

1.500 31',1,674 31',1 ,610
Vdn tu

Sua chta bgc diu coc cho
n6n coc 2020

3.185 3.185
V6n tu

ci)

Dang
th\rc
hier

2

Khao sit. th6n-e bho hang
hdi Vung driu tiu truirc
B€n l. r,irng dau tiLu vd
vimg quay tiu phia D6ng
CAng Chan Ma)

200
V6n tu

co

l)ang
thuc
hiSn

3
Ki6m tlinh rlinh ki h6n s6

1 - Cring ChAn MAy
500 500

V6n tlr
C'huLl

thuc
hi0n

4
LAp quy hoach chi ti€t Du

rin B€n s6 l, b€n s6 2 -

C.mg ChAn MAy
200

V6n tU

c6

Chua
thrrc
hi.:n

TONG GIA TRI GIAI NGAN 66.061,67 368.509,67

i
e

,(

il

,1

\L

1.500

Dang
lhuc
hier)

93

200 140 l:10

200

3.2. Vi phnn phiii l\i nhuQn, cl,i tri d ttic vti mltr si u)ng ric khic
Thuc hi€n theo Nghi quyiit oI/NQ-DHDCE ngiy 07/05/2020 cua Dai hdi

dorg c6 dong thuorg nien narr 2020, H6i ddng quan tri COng ty de ra Nghi
(lu\et so Il7.NQ-HDQI ngay 05 l0 20lU vd v.ec chi rr: co ruc na n 201., I-iIlr
Iian nrit voi ngiy clrot quyin nhiin cO tuc lir ngdy 2611012020 vd ngiy tharrh

toin cO tirc ld ngiry 061\112020 voi ty Ie chi rra co tuc 4,300. DEn nay, C6ng ty
di hodn rhanh viic th.rnh tu:ln co tuc cho crc co dong.

Theo dy quydn cira Dai h6i dong co clong. Hoi d6ng qtrun tri di ban hinh
Nghi Quyer so'r7 NQ.HDQf ngr) 08 82010 I i r idc lrra chon don \ i l'.c n ro'r l

cho b6o c6o tdi chinh bin ni€n niLnr 2020 vir b6o orio tdi chinh rim 2020, qua do
(ang ty di lua chorr Cr-rrrg r1 fNHH Kicrn toirr \a lu \dn Churn Viet
(VietValues - C6ng ty thirnh viOn cua Reanda International) ldm don ri kiirn
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to6n. C6ng ty ki6m to6n ndy d6n.r b6o diy dt tu c6ch phhp nhin vd phhn fnh

trung thuc trong c6ng t6c ki€nr to6n tiri chinh cta C0ng ty'

C6ng ty cli thuc hi€n vi€c cong b6 thong tin Brio c6o tii chlnh nrim 20 l9'

B6o cdo tdi chinh b6n ni6n ndn 2020, b6o cio tiLi chinh nim 2020 sau khi dutrc

ki6m to6n. c6c 86o c6o tdi chinh quy I' quli 11, quy III, quy IV ndm 2020' vd

ctng v6i d6 lii mdt s5 th6ng tin dinh kj' vd b6t thu'rng khic" (nhu 86o c6o

thuJng ni6n n6n.r 2019, 86o c6o clanh sdch cd d6ng Nhir nu6c, c6 dOng ldn nirnr

ZO ll..'; theo quy dinh cua Uy Ban chung kholin nhir nu6c vd Str giao dich chiLng

hho6n Hd N6i.

4. Vd cdng t6c quin tri c6ng tY

Nill 2020, C6r'rg ty o0 phin Cang Chin Mi1 dd to chur 3 cu6c hop Dai

h6i dOng c6 ddng, cu th6:

- Ngiy 07/5i2020, Cdng ty dd t6 chuc D4i h6i ddng ci! d6ng thtLdng ni0n

:rln l0l0 r i dd ra Ngh! quy6t s6 01/NQ-DHDCD;

- \gi} l?,8/2020, C6ng ty dn td chrlc DIIDCD b6t thuong lin thiL nhdt

::i::r l0l0 ri di ra Nghl quyi5t s5 O+,lq-oHDCD, trong d6 Dai hoi da th6ng

clua riic b6 sung. sua'd6i'Di0u 1€ tij chuc vi ho9t ilQng cta Ci6ng tr co ph'in

Cirng Chin \Ii1 vi Qu,v ch€ n6i b0 v6 qurin tri cOng ty

- Ngdy l7i 12/2020, C6ng ty dd t6 chirc DHDCD b6t thudng ldn thiL nhAt

ndm 2020 vir dd Ia Nghi quy6t s5 O6lNq-oHDCD, trong d6 Dai h6i da th6ng

qua vi0c b6 sung 01 thdnh.ri6n HDQT nhim dirp irng dt s6 luqng thdnh vj0n

FIDQT cua Cdng ty theo Diau l€ cua Cdng ty cli quy clinh (05 ngLLdi)'

H6i ddng quan tli hi€n nay g6m 5 thdnh vien Co ciu Hdi d6ng quan tr1

g6m: Ot Chu tichH6i ddng quan trj, 01 thirnh vi6n LIDQT ki0m 'l6ng gilirr d6c

Ingudi dai di6n theo phtip luAt, 0l thdnh vi6n HDQT ki6m Pho T6ng gidm d6c

vd 02 thinh vien HDQT chuy€n trdch, bao g6m:

1.OngDuong 86Hoa - Chric vp: Chu tich IIDQI C6ng ty'

2. Ong Hulnh Vdn Toirn - Chirc vu: Thdnh vi€n FIDQT kiOm long Cium

d6c, Ngudi dqi di€n theo Ph6p luat cta COng ty.

3. 6ng Nguy6n Titln Dat - Chrtc vr,r: Thdnh vi€n HDQT Cdng ty'

4. 6ng 'ItAn Vdn Phong - Chrlc vq: Thdnh vi6n I IDQT C6ng ty

5. Bd Hd Hodng Thi - Chirc vu: Thirnh vi6n HDQT kiEru Pho Tong

Giam diic C0ng ty.

Trong ndm qua, c6c thdnh vi6n HDQT dE thtLc hi6n nii6rr.r vu chi dao, gi6m

sAt, d6n d6c kip thdi ho4t d6ng cta Ban didu hdnh th6ng qua viQc tharr dq vd co y

ki6n chi dqo trong c6c cu6c hop quan trQng cua Ban di€u hirnh v6 r'i€c tli€n hhai

ct'rc Nghi quyiSt, du,vet dinh cta HoQT hoic v0 vi€c chu6n bi c6c d' an, du'6n d6

trUn HOQI tham clu vd c6 1i ki6n chi dao trong c6c cu6c hop cta cac tloi dong

0
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chu\ en mon cong t), cong tac t6 chirc Iao dQng, c6c cuQc hop vi! x6y dung chinh

srich gii. chiin lug. sa,.t *rdt kinll doanh, k6 hoqch s6n xuit kinh doanh, b6o cio

,a fa5-'ai6lrr cAc c6ng t6c trgng di6m...; theo cl6i viL nim b6t qu'i. trinli didu hdnh

sdn xu6t kinh doanh thOng clua c6c bao cdo, r'rin ban cua Ban di€u hinh gui dOn

flrqi nU. tiiip chi ctao vd g6p i d6i voi Ban didu hdnh trong m6t s6 vdn dd

quantlong ph6t sinh trong qu6 tlinh didu hdnh sdn xu6t kinh doanh'

Hoat dQng cira thdnh vi6n HEQT khdng di€u hdnh: FIDQT c6 02 thdnh

viOn HDQT hoal d6rg chuydn tr6ch, di tham dq i16y du c6c cu6c hop vir than

gia,{ kiiln, biiiu quy5t d6c lap vC c6c r'6n dd quy6t dinh cua llDQI, tham gia

;iAm s6t, chi dao hoal d6ng cia Ban diilu hirnh theo phdn c6ng cua IIDQT

Hdi ddng quan tri dd t6 chuc 15 cuOc hqp dinh kj' vd kh6ng dinh ki trong

,.,in,:ojo, t6 Jf,u. f6y y ki6n 70 bi€n bin, ban hdnh 89 Nghi quv€t, 64 Qu-v6t

dirh. thuc hi€n xau Aqng, di€u ch1nh, bd sung vi di ban hinh l0 cltry ehc ta ul

-:-:r trLnh nhim ting cudng c6ng tdLc qu6n tri cing nhu b6m sdt tinh hinh hoat

i.i:g klnh doanh cua COng ty. Ngodi ra, HDQ'I'cIng thudng xulin trao tloi'

:|:o luin gita c.lc thirnh vi6n, cirng ph6i h.-p giai q,y6t c6c v6n dd ph6t sinh

ngoii cic iin hop chinh thric Trong cac phi€n hop, c6c th'rnh vi6n tharn du di1

du r a co su tham gia cua dai di€n Ban ki6m sodLt.

Cdc quljt dinh th6ng qua tai phi€n hop ddu th6ng nhit j ki6n cua cdc

thdnh vien than dp: r i ldy :iikidn cdc thdnh vi0n bing vin ban clirng thct' Di6u le

C6ng ty, Quy chil cluan tri n6i b6. cta C6ng ty vir c6c quy dinh cta Phr:rp lu6t li6n

qrun. Nqi aung c6c phi6n hQp d€u gi6i quy5t nhirng v6n dd quan trong, kip lhdi

i6p ring nhiCm vq sin xuit kinh doanh Vd co ban, HDQT da qulet dirrh cac

chi6n 1uo", chu trtrong, co cdu gi6 clich vu vd c6c giai phip kinh t6, h! thudt phu

hop v6i chir truong, chinh srlich cira nhd nu6c vd b6i canh thi trudng'

5. Hogt tlQng gi6m sit cria HQi tldng qu:in trl tliii v6i T6ng Ci:lm d6c

vir Ngutri quiin lf khic

11o4t d6ng gi6m s6t cua HOi d6ng quiin tri r'6i Ban tlidu hdnh ducrc thuc

hiQn theo dirng Didu 1€ COng ty, Quy ch6 hoat dQng cta I16i d6ng qudn tri, Quy

ch6 quan tr1 C6ng ty, Quy chd td chuc vd hoat cl6ng cua Cldng ty Ban di6u hiinh

di tri6n khai hoat d6ng SXKD cua don vi phir hop vdi Nghl quy6t cira Dai hOi

d6ng c6 d0ng, chi dao ci'ra H6i ddng qudn 1ri vd tuan tht dirng Di6u I€ Cdng ty,

quy rlinh cira Phrip luit.
Ph6i hop chdt chc voi Ban Ki0n.r sodLt. v6i tu cdch li giam sdt vien dai

di6n cho c6 dOng, HQi ddng quan tri ti6p nhAn y ki6l dong gtlp.r'a dd xu6t cta

Ban Ki6m so6t m6t c6ch coi mo, tt d6 cin nh6c trong c6c quy6t dinh qudr tri

didu hinh. Ban T6ng giarr di5c C6ng ty da kip thdi n6m bit tinh hinh thi

trudng vd trang thlii kinh doanh d6 b6o c6o, xin j ki6n I-{Qi d6ng quan tri xen

xet diau chinh, r'a qry6t dinh khi thi trudng, hoqt d6ng sin xuit kinh doanh

l
c

I
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l
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di6n ra b6t thudng. LlOi ddng quan tri biim s6t hoat cl6ng sdn xuit kinh doanh

ra kip rhoi xem rcr de ru llt cric phat .inh ngoai ke hoach eing rthu qurit
dinh nhrrng n6i dung vuot phin c6p cua Ban Tdng gi6m d6c, hoan thanh tot

c6c nhi€m vu ilugc giao.

C6c hoat dQng sirn xudt kinh doanh, khai thhc, mir lQng thi truung ticp ttrr

clu'oc duy tri, c6c dq 6n ddu tu c6p thi6t duoc uu tiOn trj6n Hrai tltLcrc .li dln b'r'r

sfu xudt kinh doanh, c6c du 6n ddu tu tidm ndng trong tuorg lai dugc nghi€n

ciru, thAo luin vd tham v6n j ki6n chuy€n m6n d6 dam bao diu tu hi€u clua tr€n

co sr:r co cAu lai ngudn vi5n. H6i ddng qurin tri COng ty t6 chirc gi6m sit chat chc

quy trinh <Iiu tu cic clu 6r, dtim bao viOc diu tLr duoc thuc hi6n theo dlng dinh

hu6ng ph6t tri6n cua COng ty vd quy dinh cua phap luqt, thuo hi6n ban hiinh cic
q,,' Ji. qu1 dinh dc tirrg tuong cong tric giarn .iit hort d.rng dicu hirlr doi r 'ii
Brn Tdng gi6m d6c, chi <Ipo mo rong cric dich r u cld tang nang luc canh tranh,

-,., ,n- ,i,, .au L,.reh hing. d.,i rnr:i cong nghe xdp dir. lilrts l,inr suilL lJ"
iLi:rg. narg cao higu cluir cua doanh nghi6p .

Don d6c, chr clao Ban di€u hdnh COng ty thuc hiQn chc du an ,.litr tu.

Trt rg do. chf trong vi€c thi cong du hn ddu tu B6n s6 02 - Giai doan 1, du tln

\ing cip bin s6 1 . r'i dq 6r mn rQng kho bai b6n sd 1.

6. Ti6ng lu'ong vi thir lao cta HQi ddng quiin tri
\ iii cl'i rro Liir, luongculr \c\ thrnh riin Hoi don3.l-Jrr lri. tsrn lorg

girm doclTong Giarn doc, Pho T6ng Gi6m d5c, K6 todn tnrong), Tt'utrrrg ban

ki6m so6t cOng ty ninr 2020 dugc chi tra mot cich diy du vr dung theo Nghi

dinh s5 53/2016,ND-CP ngiy 13iO6/2016 quy ciinh vd lao ddng, ti6n lLrong, thLr

lao, tiAn thuong d6i i,6i cong ty c6 c6 phAn, v6n gop chi ph6i cua nhd nu6c vii

theo Th6ng tu s6 zsi20 t o/tt-BLDTBxH ngdy 01/09/2016 cta 86 Lao tlong

thuong binh vir Xd h6i hu6ng din thuc hiQn Nghi dinh 53i201 6/ND-CP;

Trong 05 thirnh vi€n FIDQT, c6 1 Chu tich HDQT, 2 thdnh viOn HDQT

chuy€n tr6ch khdng hudng tht Iao vi 2 thinh vien HDQT kh6ng chuy€n t|ich
clugc huong thi lao 3.000.000 dOng/ngudi/thdng.

II. CHU.ONG TRiNH KE HOACH CONC TAC NAU ZOZT:

Ndm 2021, Cring Chin Miy titlp tuc dtii dien v6i nhidu kh6 khen var thdch

thirc rn6i dec biet khi tinh hinh dich bgnh Covid v6n di6n bi6n h6t sirc phuc tqp,

vi6c canh tranh cung c6p drch vu cdng bi6r sE rinh hudng nhidu dt'n tilh hirlh

sdr xu6t kinh doanh C6ng ty; luong tdu du llch qua C6ng chua co diu hicu phr,rc

hdi clo Aicl b€nh; 6p luc tdi chinh khi dua du dLn mdi vdo hoat d6ng r i crc dieu

chinh chinh s6ch dich vu cing bicn cua co qucn nha nuoe si lanr cho lgi nhuin

cua COng ty it nhi€u bi 6nh hu'ong...
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Tru'6c nhirng khri khdn th6ch thirc d<i, r'r'ruc ti€u ctr- bdn cua c6rg t) trorg
ndm 2021 ld phii s6m dua B6n s6 02 vdo khai th6c, tri6n khai d6ng b6 c6c gidi
phrip dtr mo rong thi truong, chu trong kiai thhc tuy6n hing Container d6 ph6t
tri6n bdn vllng, ddm b6o cdc chi riEu vd san lLrong, doanh rhu, clenr lai loi ich
tot nhit cho cdc co dong cua Cong ty; HOi ct6ng cluin tri du ki6n k6 hoach 202l
nhu sau:

1. Cric chi ti6u chii y6u

l,l, Kd.httqrch sdn lu.ttng

- San Iuong hing roi: 2 qdo 000 rrn:

+ Sin lugng hdr.rg container: 20.000 TEUs;

1.2. Kd hoqch tiri chinh
+ T6ng iloanh thu vd thu nhdp khric: 184,7 tyi d6ng;

L.ii nhLr.-rn rluirc thui: l.tro2 11 dong:

\,'p r,virr sich: 0J ri dong:

- C6 tuc cho c6 ddng: %

1.3. Ki hoach llo ttQng vigc lim
1o-; .J Jro dong: 306 rrguoi;

+ Tilng s6 lao cl6ng cliiu kj,: 283 nguoi(khdng bao gom NQL);
, _;I Tong so l:ro dong rLrlin rtroi: 2E ngtrui:

- Luong binh quin: E.5- rrieu rling ngtrui rharrg:

Thu nhip binn quan: 9.5 rriiu dong ngLroi. rlring:

2. Dinh hu6ng hoat tl6ng ciia nIm 2021

lloi dong quan rrj sE cirng v6i Ban di€u hinh vd t6p the CBCINV n6 ILLc

phdn diu trong c6ng 1Ac quan tri vi didu hdnh iloanh nghi€p; cl€ hoain thdnh cac
muc ti6u, nhi6m vu DHDCD giao ndm 2021, voi k6 hoach, dinh hu6ng sau:

2.1 . Hodn thanh nhi6m vu ki5 hoach sdn xudr kinh doanh nIm 2021 do Dai
hor donB co dong thong qua dJm bito arr (orrr. hieu qui vi tiet Liirn: chu trong
c6ng t6c qutn tri, qurin l;i vd di6u hdnh kinh doanh khai th6c cdng hi€u qua, an

. i ,, ,
loan. on drnh. dam b.r.r chat ltro-n; Llich r u r a hiiu qrra.

2.2. Ting cudng c6ng tdc giirn s6t. l<iirn tr.r. kiern sorr noi bo, qulin tri rLri

lo; gidnr s6t drim bao hi6u quri <Iinh mric dang bar.r hdnh; tiOp tuc cal nhcr, rlieu
chinh ciic quy chd, qu1 dinh. qul trinh, h€ th6ng clinh mLi.c kjnh t6 ky thuat hien
co tai c6r'rg ty dap fng dring y€u cAu cua Luit Doalh nghi€p s6 SOIZOZOIqU t+
t'tgiry 17/0612020, Luit Chrlng khoin s6 54/2019/etI14 ngdy 29/t l/2019, Nghi
dinh 155/2020/ND-CP ngdy 3l/1212020 cta Chinh phu Quy dinh chi riEr rhi

^ : -.:h.rrrh mol :o dieu cua Luat chung klodn.
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^ . ^;LJ. D;y rnrni canE trc dru tu phit Lrien. llong do t.ip rrung da] nlrnh
.,i ,^ , ^tran do thr cong cur dlr in Ben so 2 - Giai cloan 1 dd dua vdo khai thric trong dAu

qui lll nim 202I ; ddy manh du 6n dau tu co sd ha ting phuc vu md r6ng kho
bai B6n s6 1 - Cring Chin Miy.

2.4. 1ap rrung chr dro eong tac xa1 drl-g di in linh doanh chien lil,L.
I ang contairrer giai doan 202 I -2025 r a rarn nh'n dcn nirn 20.ttr.

2.5. Trong giai doan COng t1 phai rcp rrung cl.iu tu nguon lu'c xAv dr-Lng

Bin so 2, con thieu r on cho cac hang muc cia giai cloan hodn thi6n B€n s6 2 va'L

rnot :o hang rnuc lhcu yeu c;u cua khdch hdrng. Cong ry .i no lr-re rirn liern doi
tic de IiEn danh lidn kit cing hdp t6c kinh doanh vi chia se loj nhuin l.roic c6c
hinh thirc ho. p t6c khrlc theo quy dinh cua phdp IuAt.

2.6. Dnl rnanh cdng tdu sdng ki6n, cai tj€n, ho.p ly hod sin xu6t ltinh
doanh; cldy manh vi6c rlmg dung c6ng ngh6 th6ng tin trong qudn l1i r a dieLr hinh
rhu: Phan rnem qurn Iy doanh nghi6p; su'dung hoa don dien tu; trang bi h0
tnrinu qudn li th6ng tin nghiCp vu..; ra soit, kiin toan co ciu to ehilc, b6 rndy
c,.ri cic co quan tham muu, gitp vi6c; ndng cao ning luc, trhch nhi6m cua c6n
n, i-d- l\ c'r. .rD: 'aDg ctrong cong taC dro lto. that tr.iin nguon rll:rn lr.rc. c(r
ciu l..i 1 .. Lrorrs lro d,rng hop Ij. ning cro ning.uir lro donp.

Tr€n ddl ld Btlro cdo c6ng tdc qudn 11i, chi dao vd gi6m sit cua hiii dring
qudn tri nillr 2020 vi k€ hoach hoat d6ng ndm 2021. Kinh trinh Dai h6i xern x
th6ng qua./.

6t,

D
Noi nhf;n:
. DHDCD;
- LIDQ'], BKS, NDIJDN;
- t-uu: VT. HC. i)/ -\z-
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