CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

NHAN LUC VA THUONG MAI Péc lap — Tw do — Hanh phiic
VINACONEX == 000-----
S6:01/2021/BC-TGP Ha néi, ngay 30 thang 03 nam 2021
BAO CAO
CUA BAN TONG GIAM bOC

Viv: KET QUA HOAT PQNG SAN XUAT KINH DOANH NAM 2020
VA KE HOACH SAN XUAT KINH DOANH NAM 2021

Kinh giri: PAI HOI PONG CO PONG

’ Cong ty cb ph?l‘n nhén lyc va thuong mai Vinaconex xin tran trong cadm on Quy vi da
dén tham du Dai hoi dong c6 dong thudng nién nam 2021 cua Cong ty.

~ Sau ddy, thay m3t Ban Téng Giam dbc Cong ty, toi xin béo cdo v6i Quy vi cb dong vé
két qua hoat dong sén xuat kinh doanh ctia Céng ty trong nam 2020 va ké hoach san xuat kih
doanh nam 2021 nhu sau:

I THU'C HIEN SAN XUAT KINH DOANH NAM 2020:
Linh vuc hoat dong san xuét kinh doanh chinh ciia Cong ty bao gém:
- Xuét khéu lao d6ng va dao tao phuc vu cho hoat dong XKLD;
- Kinh doanh xuét nhép khéu hang héa, thiét bi;
- Cho thué mit bing 1am vin phong, dia diém kinh doanh.
1. Két qua hoat dgng kinh doanh nim 2020:

TT Cc chi tiéu chii yéu Don | KH 2020 = 20200/ .
Vi (theoNOBHLD) Gia tri KI;Z 020
1 2 3 4 5=4/3
1 | DOANH THU trd 75.600 27.162 |  35,93%
2 | LOINHUAN GOP trd 14.800 9.807 66,26%
3 | LOI NHUAN SAU THUE trd 5.850 8173 | 139,72%
4 | TYLE COTUC % 10% 10% | 100,00%

(Theo bdo cdo tai chinh kiém todn ndm 2020 va Phu luc 01 dinh kem)

1.1 Hoat dong xuit khiu lao dong va dao tao:

Phu nam 2020, tai Vii Han, Trung Quéc bing lén dich viém duong ho hap do ching
méi cua virus Corona gay ra (nCoV) c6 tic ddng tiéu cuc dén nén kinh € toan cu: tr y t€,
giao thong, du lich, gido duc, thuong mai... Xuat khél} lao dong — hoat dong séq xgﬁt kinh
doanh chinh ciia Cong ty - cling chiu dnh huéng truc ti€p tur dich bénh nay: han ché v’é duong
hang khéng gitta cac nudc; han ché di lai giira cac tinh thanh, ngudi lao déng lo lang dich
bénh din dén viéc tuyén ngudn di xuat khau kh6 khan nhat 1a nhiing thi truong c6 lién quan
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dén dbi tac Trung Quéc, Nhat Ban, trong d6 c6 thi truong Algeria (cac chu thdu chi yéu Ia
nguoi Trung Quéc) — thi truong truy’n thdng ctia Cong ty.

Bén canh d6, mot sb don hang sau khi tuyén chon dio tao thi dbi tac thu hep hoat dong
san xuat kinh doanh nén giam s6 luong tiép nhan lao dong so voi ké hoach ban d4u va nguoc
lai, mét s6 don hang dang trién khai khong tuyén duoc lao dong do 4nh hudng ctia dich bénh.

Diéu nay anh huéng tiéu cuc toi két qua hoat dong san xuit kinh doanh ciia Cong ty.

Tbng sb lao dong dua di va dang quan 1y trong ndm 2020 cu thé nhu sau:

T Thj trwimg ?iginklyy hoii di h?éllnq;i n?r](‘ic (c)llllginklj)f sz;(H
1 | Nhat Ban 493 220 76 19 550 | 34,55%
2 | Rumani 620 . 350 44 103 561 | 12,57%
3 | Algeria 484 100 | 268 216
4 | BalLlan 12 3 9
5 | Kuwait 116 116
6 | Bungary 80

Téng Cong 1.725 750 120 509 1.336 | 16,00%
Két qua hoat dong xut khiu lao déng va dao tao nhu sau:
Don vi tinh: Tri¢u dong
: y Thuwe hién nam 2020

L Tén iy truomg Doanh thu- 'Gifl von Lai gop
1 | Nhét Ban 9.030 4.305 4.724
2 | Rumani 2.929 1.462 1.468
3 | Algeria 1.033 449 584
4 | Kuwait 245 101 144
5 | Balan 143 55 88
g | DAoRoARLD | 1.471 3.080 | -1.609

(Gid vén bao gdm ca khdu hao TTPT va tién thué ddt+thué ddr)
Coéng 14.851 9.452 5.399

1.2 Hoat dong kinh doanh xuit nhip khiu

Céac hoat dong kinh doanh xudt nhap khiu chinh 1a: Cung tng thiét bi, vat tw x4y
dung, nhap khiu cung cip va lap dit may phat dién, thanh din busway va cac thiét bi dic
ching cia nganh dién khac... cho du 4n cta cic Tdng cong ty, Tép doan xdy duneg, Dau tir bat
d6ng san nhu: Tong cong ty UDIC, Phuc Hung, Pong D6, Bét Pong San Dau Khi, Bit Dong
Sén Toan Ciu, Gamuda va cic Céng ty thanh vién ctia T4p doan Dién Luc Viét Nam (EVN)
va cac don vi ciia Téng Cong ty Vinaconex.
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Tinh hinh dich bénh d3 anh huong dén hiu hét cac dw 4n ma don vi ¢6 ké hoach thuc
hién doanh thu trong nam 2020.

Don vi tinh: Triéu dzfng

TT Tén cong trinh/hgp df’ing Doanh];]h:fc hié(l;li;il’?DZOZ(Lﬁi —
| Busway Cong ty An Thinh 957 907 50
2 | Téng UDIC_WESTLAKE 1.738 1.561 177
3 May phat dién - Phuc Hung Florence 816 753 63
4 | HDPsb119 CT4 VIMECO 2.029 1.854 175
5 | HP sb 155_CT4 VIMECO 793 796 -3
6 | Cty CP Piu tu BDBS Toan Cau_249 Thuy Khué 1.288 1.191 97
7 | Céong ty Vat liéu Xay dung Phuong Bac 342 312 30
8 | CN Ha Ndi - Cty Pau tu va Xay lap 659 102 93 9
9 | May phét dién Pong D6 - BQP 115 -780 895
10 | May phat dién, Busway Du 4n 97-99 Lang Ha 383 -130 513
Cong 8.563 6.557 2.006

1.3 Hoat dong khac:
- Cho thué van phong, mat béang kinh doanh:

Don vi tinh: Triéu don g

. Pran Dién Thuwc hién nam 2020
Pia diém , "
tich | "Doanh thu | Giavén | Lai gop
1 Téng 1, 17T6, Trung Hoa - Nhan Chinh 365 m* 2.461 331 2.130
2 | Ting 6, TN sb 8 Quang Trung, Ha Péng | 1.250 m’ 635 617 18
3 | Tang 5, 25T1, Trung Hoa - Nhan Chinh 181 m* 537 301 236
3.633 1.249 2.384

- Ldi tién giri va chénh léch ty gia.
1.4 Thu nhip bat thwing:

Trong nam, Cong ty da tién hanh kiém tra, d6i chiéu cac khoan cong ng tén dong du
diéu kién dé hach toan thu nhép bét thuong 13 5.932 triéu ddng.

1.5 Cong tac t6 chitc va tinh hinh tai chinh

Cong ty kién toan lai by may hoat ddng, co cdu lai tb chirc va sap xép lai nhan su phu
hop nham str dung t6i wu ngudn nhén lyc cua Cong ty; ning cao hiéu qua va chit lugng cong
viéc, phtt hop v6i tinh hinh thuc té san xuat kinh doanh ctia Cong ty.
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Cong tac quan Iy tai chinh ké todn hiéu qua va an toan; Cong tic bao cao ké toan, bao
céo thué dinh ky, chuyén luong cho nguoi lao ddng thuc hién day du, kip thoi; kiém toan theo

dung quy dinh.
1.6 Cong tac Pang, Doan thé va chim lo doi séng can bd, cong nhin vién
Chu trong cong tac b01 dudng, phat trién Dang. Thuc hién cac chu truong cua Dang,

Nha nu6e va Tong cong ty vé nhiém vu san xuit kinh doanh, thuc hién tiét kiém, tap trung
xdy dung va nidng cao hon nira diéu kién lam viéc.

Dam béo tra luong diy du, ding ngay cho CBCNV, bao hiém duoc déng diy di theo
quy dinh, doi song timg budc dugc cdi thién, diéu kién lam viéc ctia can bd cong nhéan vién
duoc quan tdm chu déo.

Thu nhap binh quin ctia ngudi lao dong ndm 2020 1a 12,38 triéu d6ng/ngudi/thang.

Céng doan Céng ty luén cham lo doi séng tinh than cho can bd, nhan vién Cong ty
vao cac ngay sinh nhat, hiéu hi.

Cong ty di tham gia nhiéu cong tac hoat dong tir thién xa héi cu thé: ung ho Tét cho

‘nguoi ngheo ing ho déng bio I lut mién Trung; ung ho thanh phd Pa Néng chng dich
Covid ..

1.7 Tinh hinh thwc hién cac Nghi quyét cia PHPCD, HPQT:

Trong nam 2020, Ho1 dong Quén tri tién hanh 04 cudc hop, ban hanh 04 nghi quyét va
quyét dinh (tai cac phién hop truc tiép hoic xin ¥ kién bang vin ban) dé thuc hién chirc ning
quan tri hoat dong cua Cong ty.

Ban Piéu hanh di tap trung thyc hlen cac nhiém vu do Hoi déng Quin tri giao, giai

quyét céc cong viéc lién quan dén hoat dong san xuit kinh doanh ctia Cong ty dé dua Cong ty
hoat dong dat hiéu qua, huéng dén su phét trién 6n dinh, bén vitng. Cu thé nhw sau:

7 + Chi dao tb chuc thanh cong dai hdi dong cb dong thuodng nién nim 2020 va chi tra

c0 tirc nam 2019;

+ Gidm sét, chi dao Ban tdng giam d6c didu hanh hoat déng SXKD nim 2020 theo
Nghi quyét PHPCD thudng nién nam 2020, hoan thanh vuot muc chi ti€u l¢gi nhuén dugc
DHDCD phé duyét;

+ Chi dao 14p béo céo tai chinh nam 2020, kiém to4n bao cdo tai chinh cong ty nim
2020 theo quy dinh cua phap luét;

+ Sép xép lai nhan sy Hoi dong quén tri nhiém ky 2017 —2022: Ong Nguyén Viét Hai

thoi giit chire Chu tich HDQT va tiép tuc giit chitc danh UVHDQT, Ong Duong Vin Miu gift
chirc danh Chu tich HDQT ké tir ngay 28/02/2020.

+ Vay vbn, st dung tai san 1am bién phdp dam bao tai ngdn hang TMCP Piu tu va
Phét trién Viét Nam (BIDV) — Chi nhanh Thang Long;

+ Lua chon don vi Kiém toan béo céo tai chinh nam 2020 12 Céng ty TNHH Emst &
Young Viét Nam.

+ Chi daq Ban diéu hanh ti wu hoa nhan su (do dich bénh Covid 19 anh hudng toi
hoat d6ng san xuat kinh doanh ctia Cong ty);

+ Pinh huéng hoat dong xuét khiu lao dong: Duy tri cac thi truong nong cbt: Nhat
Ban, Rumani, Algeria...khai thac phét trién thi trudng méi;

+ Pinh hudng hoat dong kinli doanh thuong mai ctua Cong ty tip trung vao mot s6 du
4n ma chu dau tu ¢6 nang luc tai chinh tot.

+ Bb nhiém lai Tng gidm dbc Cong ty.
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IL. KE HOACH SAN XUAT KINH DOANH NAM 2021

Véi tigu chi hoat dong san xuét kinh doanh 14 AN TOAN — HIEU QUA, Céng ty xy
ding ké hoach san xuat kinh doanh nim 2021 véi c4c chi tiéu sit véi dién bién ctia thi trudng.

AN TOAN trong kinh doanh va dam bao HIEU QUA cho cac bén CO PONG -
CONG TY -NGUOI LAO DONG.

Dong thoi, dé dam bao hoat dong san xuét kinh doanh, Céng ty ludn duy tri, tim kiém
va phat trién d6i ngii cin bo nhan vién cé nhiéu kinh nghiém trong linh vuc xuit khiu lao
dong va thuong mai, dich vu.

Cong ty dam béo ché d6 dai ngd hap din dbi vdi cac ting vién, chuyén gia c6 khd nang
tim kiém va khai thac thi tnrong nude ngoai. Quy lwong du tinh 9,7 ty dong dam bao thu nhap
cta tir 50-60 nguoi lao dong.

Nam 2021, Cong ty xay dung ké hoach san xuét kinh doanh trén co s& du bao dich

bénh COVID-19 s& duogc kiém soét va 6 thang cu01 ndm 2021 moi hoat dong giao thwong
kinh t& quéc té s& tro lai binh thuong. Cac 61 tac tiép tuc nhén lao d6ng trd lai theo du kién.

1. Cic chi tiéu ké hoach nim 2021:

Don vi: triéu déng

Chi tiéu TH 2020 KH 2021 % Thay ddi
- Doanh thu 27.162 54.000 198,81%
- Loi nhuin sau thué 8.173 2.950 36, 09%: o
- T¥ 1€ ¢b tire 10%

2. Céc giai phap dé thue hién ké hoach nim 2021

(Phu luc 01 dinh kg@/
* V& xuét khiu lao dong va dao tao:

K& hoach ndm 2021 du kién: Doanh thu: 13,77 t. Loi nhuin gop: 4.50 ty.

Véi du bao dich bénh s& duoc kiém so4t va 6 thang cudi ndm 2021 moi hoat dong giao
thwong kinh té quéc té s& tro lai binh thudng. S6 luong lao dong du kién dua di 1am viéc tai
céc thi trudng nudce ngoai trong 6 thang cudi nam 2021 1a 600 nguoi, trong do:

) i uan ly Ké hoach vé uan ly

bl i Taly di nwée P
1 | NhatBan 550 150 180 520
2 | Rumani 561 100 211 450
3 | Algeria 216 250 216 250
4 Ba Lan 9 - 9 -
5 | Arap Xeut 100 100
Téng Cong 1.336 600 616 1.320

* Vé kinh doanh xudt nhip khéiu: K& hoach nim 2021 du kién:
Doanh thu: 36 tj.  Loi nhuén gop: 3,3 ty. Lg¢i nhuin rong: 1.62 ty.

Bién loi nhuén gdp cac hop ddng thuc hién dwoc x4y dung tir 9% den 10% doanh thu.
Loi nhuin rong (sau khi trir gia von, chi phi ban hang va chi phi tai chinh) tb1 thiéu dat 4,5%

doanh thu.
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Céc hop ddng ndi tir nam 2020 sang dau nam 2021:

- Nha mAu du 4n Gamuda Yén S&
- Du 4n toa B Cong An Ha No1
- Bénh vién da chién Mé Linh

Ké hoach nim 2021: Du kién chao thiu va trién khai cac du 4n:

TT Hop dong Chi diu tw | Gia tri géi thiu
1 | Dy 4n Gamuda Yén S¢ Gamuda 6.000.000.000
2 | Dy an tram st 1y nude thai Thanh phd Ha Giang 1.000.000.000
3 | Du 4n Thuy dién Dakso 387.000.000
4 Dy 4n MST Quy Nhon Cty MST 4.000.000.000
5  Du 4n CTO01 Ha Dinh UDIC UDIC 4.000.000.000
6  Duan 93 Léang Ha VCG 4.000.000.000
7 Du 4n Cong ty Quan Ly bay Mién Trung 1.218.000.000
8 | Du 4n Chung Cu Cénh Sat bao vé va hd tro tw phap 4.000.000.000
9 ' Du 4n Cho va khu nha & lién ké Thd Tang ‘ 1.100.000.000

10 | NDDHSX TP TKV tai Quing ninh 8.000.000.000
11 DA san Golf&Club House Lac Héng 3.000.000.000
12 | Va céac du an khac '

* Hoat dong khac:

- Cho thué van phong: Du kién: Doanh thu: 4,03 ty. Loi nhuén gop: 2,82 ty.

- L3i tién giri va chénh léch ty gia.

Trén day 1a toan bd ndi dung danh gia két qua thuc hién hoat dong san xuit kinh
doanh nim 2020 va K& hoach nim 2021 cua Céng ty xin kién cac Quy vi C dong.

Ban diéu hanh Cong ty trén trong cém on cac Quy vi cb dong, cac dbi tac, khach hang,
Hoi dong quan tri va tip thé can bo nhén vién toan Cong ty da ludn tin twdng, doan két, nhat
tri, ludn ddng hanh, ting hd va tao moi diéu kién dé Cong ty hoan thanh céc muc tidu dé ra.

Xin trdn trong cam on./.
CONG TY CO PHAN

Noinhan:
- Nhu k/g;
- Luu TCHC.

TONG GiAM POC
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Téng cong ty co phin Vinaconex
Cong ty cb ph:“m nhan Iwc va thwong mai Vinaconex Phu luc 01

Bio cdo thuc hién SXKD nim 2020, ké hoach nim 2021

Don vi tinh: Triéu d517g

Ké hoach | Thuc hién cd nim 2020 | Ké hoach 2021
TT Cic chi tiéu chil yéu 2020 . % 0 . %so
(theo NODHCD) . KH2020 Gt 020
1 2 3 4 3 ‘ 6
1 |Tonggidtrisinlwong SXKD | 97.500,00)  50.000.00|  51.28%  63.000,00  126,00%
. Xaylap (cavattuAcap) - S N e "
-2 Kinh doann__bat dong san va ha tang | 3950,000  3.633,000  91,97% - 4.030,000  110,93%
3 |San xuat cong nghlep S - o T
4 VThuorng maidichvy | 89.850,000  37.539,00] 774717187% ~57.170,00] 152,29%
~ 5 |San xuat klnh doanh khac - ~3.700,00f  8.828,00)  238,59%| 1.800,00f  20,39%
o Do_agr;mll__t_ll_q o | 75.600,000  27.162,000  35,93% 54 .000,00 198.81%
1 Xaylap(cavattuAcap) o L 7 I T
2 iKlnh doanh bat dong sin va ha tang 7 , 3:950,00J ~3.633,000  91,97%,  .4.030,00 110,93%
3 Sanxuatcongnghlep B S e R e A
4 7Thu0ng maidichvy 1 71.650,00 23.414,00f  32,68%|  49.770,00 212,57%
| 5 |Sén xuatkmhdoanh kbge 11500 200,00 173,91%
11 M e o 60 800 00 B 17 355,000  28,54% 43.350,00,  249.78%
| Xay lap (ca vat tu A cap) 0 o L |
Kinh doanh bat dong san va ha tang | 1.200,00] 1.249,00f  104,08%|  1.210,00| 96,88%
|Sén xuat cbngnghi¢p | 7 [
B _Thuongrm_al_dtgllyl_{ o 59.600 OOWW 716 009, 00 _26,86%|  41.970, 00! 262,17%
-5 |San xuat klngdoann@ T 97000 | 170,00 175,26%
ng:gggp S - 1_7417&(7)707()0 7 9807 00  66.26%)| _»71_07 650,00 108,60%

7 Xay lap (ca vat tu A cap) - R e B B i -
{Kinh doanh bat dong san va ha tang o 2 750,000  2.384,000  86,69%| 2.820,00! 118,29%
San xuét cong nghiép i

Thuorng mai dich vu g 12.050,00;  7.405 00! - 61,45% 7.800,00 105,33%
San xuat kinh doanh khac 800 30, OO‘ 166,67%
Doanh thu tai chinh o 2.500,00) 2. 781 00| 111.24%|  1.600,00 57.53%
VI Chiphitdichinh | 150,00 8500/  56,67% 100,00 117,65%
 |Trong dq_c_lnphl 1a1 Vav | 150,00 82,50/  55,00%| 100,00 121,21%
VII | Chi phi bdn hang 2.100,00 1.278,00 60.86% 1.660,00f  129.89%
| VIII | Chi phi quin ly doanhmnighlep ~ 8.900,00f  7.653,000  8599%,|  6.790,00| 88.72%
_ |Trong dé trich ldp/ hoan nhdp DP phdi thu Ighg ciol o - e 2
IX |Chi phi khic B - I . T
X |Thu nhip khic 1 120000 = 5.932,00 494,33%| 0,000  0,00%
| XT L(_)lwn_t—ruo’itﬂge | 1735000 = 9.504,00 129,31%;  3.700, 00t 38.93%
XII Thue TNDN | 15000 = 1331000  8873%| 750 00‘ - 56.35%
&Lm nhuén sau thué 5.850,00 8.173.00 139.71% 2.950 ,00! 36,09%
XVI |C tire 10,00% 10.,00% 100,00% .
XVII Lao dong va tién lwong | 12.500,00! 9.360,00 74.88% 9.700,00 103.63%
KE TOAN TRUONG
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