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EVNPECC3 - 5 . cn o
Tham du cudc hop Pai hoi dong c6 dong thwong nién nam 2021
Hoi ddng quan tri Cong ty ¢d phan Tu Van xay dung dién 3 tran trong kinh moi cac Cd
dong tham du cudc hop Pai hoi ddng cb dong thuong nién nam 2021 véi cac dung nhu
sau:
1. Thoi gian td chire Pai hdi:
- Thoi gian: ~ 8h30 thir Su ngay 23/04/2021
- Djadiém: Hoitruong Cong ty ¢ phan Tu van x4y dung dién 3
32 Ngd Thoi Nhiém, Phuong 7, Quén 3, TP. H6 Chi Minh
2. Doi twong tham dy Dai hoi
T4t ca céc ¢ dong phd thong hodc nguoi dugc uy quyen theo quy dinh tai Diéu 1é clia
Cong ty. Viéc xac nhén tham du hodc uy quyen phai dugc lam bang vin ban.
3. Cac ndi dung chinh cia dai hoi:
- Théng qua két qua SXKD nam 2020 va K& hoach SXKD nim 2021.
- Théng qua bdo cao tai chinh ndm 2020 da kiém todn va KHTC nam 2021.
- Théng qua phuong an phén chia lgi nhuin nam 2020.
- Théng qua mic tra thu lao cho céac thanh vién HDQT va BKS nam 2020 va ké
hoach tra thu lao nam 2021.
- Thoéng qua viéc Iua chon Don vi kiém toan nam 2021.
- Bau thay thé 01 thanh vién HPQT cho nhiém ky 2017-2022
- Cac ndi dung khac thudc thAm quyén cua Dai hoi
4. Xac nhin tham du dai hoi:
Dé nghi Quy vi cd déng hodc nguoi dai dién o) dong tai thoi diém diang ky cudi cliing
(ngay 24/03/2021) guri Glay xdc nhan tham du hop vé.
- Cong ty cd phan Tu van xay dung dién 3
- 32 Ngbd Thoi Nhiém, Phuong 7, Quén 3, Tp.H6 Chi Minh
- Diénthoai: (028) 22.21.11.69 Fax: (028)39.307.938
- Thoihan:  Truwdce 16g30 ngay 20/04/2021
5. Tai lidu goi kém thw moi nay gdm cé:
Céc biéu mau (sb: 01,02) &p dung cho cudc hop DHDCD thuong nién nam 2021, du
kién chuong trinh dai hoi.
Cac tai liéu cudc hop DHDCP thuong nién ndm 2021 cua PECC3 duoc dang tai
trén Website: www.pecc3.com.vn tai muc Quan hé ¢b déng, hodc cd dong co thé
lién hé¢ nhan tai liéu truc tlep tai Van phong Cong ty (dia chi: 32 Ngd Thoi Nhiém,
Phuong 7, Quan 3. TP.H6 Chi Minh) tir ngay 02/04/2021.
Tréan trong kinh moi.
TP.H6 Chi Minh ngay 3 Othang —3 nam 2021
I BONG QUAN TRI




DU KIEN CHUONG TRINH CUOC HQP
DAI HQI PONG CO PONG THUONG NIEN NAM 2021

CONG TY CO PHAN TU VAN XAY DUNG DIEN 3

EVNPECC3 | Thyigian: Tir 08h30 thir Sau ngdy 23 thang 04 nam 2021
IL Dia diém: Hoi truomg Cong ty cb phan Tu van xdy dung dién 3 (lau 2)
S6 32 Ngb thoi Nhiém, Phuong 7, Quan 3, TP.H6 Chi Minh
III. Chwong trinh Pai hi:

Thoi gian Noi dung Thue hién
08h00 - 08h30 | - Dén tiép c6 dong tham du cude hop Ban Dén ticp CD
08h30—08h50 | - Chao co, tuyén b Iy do, gidi thiéu dai biéu. - Ban T6 chirc

- Théng qua danh sach Chu tich doan, Thu ky cude - Ban T6 chirc
hop.

- Théng qua chuong trinh cude hop -Chu tich doan

- Béo cdo so lugng cb dong va cd phan tham duy -Ban Don tiép CD

- Théng qua Ban Kiém phiéu. -Chu tich doan

08h50-09h30 | - Béo céo hoat dong cua HDQT nam 2020. -HPQT

- Bdo cédo két qua SXKD nam 2020, va KHSX nam -Tp. KHKD
2021.

- Bado cdo tinh hinh tai chinh nam 2020 va KHTC nam | -Tp. TCKT
2021.

- Béo cdo hoat dong ctia Ban kiém soét nam 2020. -Tr .Ban KS

09h30— 09h40

Thong qua thé 1& biéu quyét va Quy ché bau cur

-Ban Kiém phiéu

09h40 — 10h15

Pai hoi thao ludn, biéu quyét thong qua cac to trinh

- To trinh két qua SXKD nam 2020 va Ké hoach -HPQT
SXKD nam 2021.
- To trinh théng qua Béo tai chinh da kiém todn nam -HDQT
2020 va KHTC nam 2021.
- To trinh Phuong én phan chia lgi nhuan nam 2020 va | -HDQT
KH phan chia lgi nhudn 2021.
- To trinh quyét toan tién lwong, thi lao HDQT va -HPQT
BKS nam 2020 va KH tién lvong, thi lao HDQT va
BKS nam 2021.
- T& trinh PHDPCD uy quyén cho HDQT lya chon Pon | -HDPQT
vi kiém toan nim 2021.
- T trinh viéc sira d6i Diéu 18 va mot sd Quy ché hoat | -HPQT
dong cua Cong ty.
10h15—10h30 | Bau thanh vién thay thé HDQT
- T& trinh viée tmg cir va bau thanh vién thay thé HPQT. | - HDQT
- Cac cb déng bau thanh vién thay thé HDQT - Céc cb dong
10h30 — 10h50 | - Céc c6 dong nghi giai lao -Ban t6 chirc

10h50 — 11h00

Cong b két qua Biéu quyét va kiém phiéu

-Ban Kiém phiéu

Thu ky doc Bién ban va Nghi quyet Dai hoi

~Thu k¥ Dai hoi

1Th00 — 11h30 | - Pai hai thao luén va biéu quyét théng qua Bién ban -Chu tich doan
va Nghi quyét cia Pai hoi )
11h30 Bé mac dai hoi Ban t6 chirc




Biéu mau: So 01

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Lap — Tw do — Hanh phiic

EVNPECC3

GIAY XAC NHAN THAM DU CUOC HOP
PAI HQI PONG CO PONG THUONG NIEN NAM 2021.
CONG TY CO PHAN TU VAN XAY DUNG DIEN 3

TE YL 1850 vasums somny sipaonvismn o s ore sy samm Kus Fosswuws cvems s au

Dia chi thuong tri: ..o e

CMND S & NEAY CADPY ..o s swssonss noi cap: ......

Piem thoal, uens s s fax: .oooviiiinnnn,

Email: ..o

La cb dong cta Cong ty cd phan Tu véan xay dung dién 3.
1.86cophan sG hitu: oo c6 phan
2.86 co phan dugc uy qUyen :  eeveeeeeeeeeenn cd phan
3.T5ng s6 ¢b phi‘m dai di€én (3=142): cieeviiniiiriinncnnnn co phé‘in

(Kem theo Gidy uy quyén tuwong iing véi s6 ¢6 phan dwoc uy quyén)

T6i xac nhén s& tham du cudc hop Dai hoi dong 06 dong thuong nién nam
2021 cta Céng ty cb phin Tu van xdy dung dén 3 t6 chirc ngay 23/04/2021 tai
32 Ng6 Thoi Nhiém — Phuong 7, Quén 3, Tp H6 Chi Minh.

Nguwoi xac nhan

Hovatén: ..ccccvviiiiiiiinniinennnnn

Ghi chu :

- Cé dong/Dai dién 6 déng giri xdc nhdn tham dir cuge hop, gidy iy quyén tham dy cuéc hop dén
Ban 16 chirc Dai hoi trude 16g30 ngay 20/04/2021.

- Diachi: Cong ty cé phan T van xdy dung dién 3. 86 32 Ngé Thoi Nhiém. P7. Q3. Tp. H6 Chi
Minh ( Ngoai bi thu dé vé : GIAY XAC NHAN THAM DU CUOC HOP DPHDCD-2021)

- Khi tham dy dai hoi cdc co  dong/Pai dién c6 dong dem theo CMND hodc hg chiéu.

- Moi chi tiét xin lién hé A.Long —Thuw ky Céng ty - Fax :(028)39307938 , DD: 0963911865
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Biéu mau: so 02

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Lap — Tw do — Hanh phuc

GIAY UY QUYEN
Tham dy cude hop Dai hoi déng cb dong thuong nién nam 2021
Cong ty ¢o phan Tu van xay dung dién 3

A- BEN UY QUYEN )
1- Phan danh cho ¢6 dong la t6 chirc:

R ¢
= Trg 80 g0 d1ehy i smmmmsramevasoeassoyes
o TNON BB, s sian 56 5058 w50 6500 38 2 | £570 0 U ’
-S4 Giy chimg nhan PKKD:. . .Ngay cip:.......... Noi eap;svsseaes
- Pai dién theo phap luit cta td chuc ......................................................
T TS — o
= SO COPHAN SH NI L.eeevveeeeee et e e C0 phan.
Bang 1 Co phan.
2- Phin danh cho ¢6 déng la ca nhén:
- HO VALEN: S TR TTTPPRRRS
- CMNDSO:  vvvereeeeean, NGAY CAP:...evvvvrvvvannn. NOT CAP: vevveviineinianaaneennns
S - 1 i o PR —
= BMENTNOAE  ..ooeonemensmnonnessomesosssunasnannasans R hess LR E OSSR s T
= SO COPhAN ST MU weveivrniiiieeeiieeeeieeeeie e e e eiesieiesisesesssneseeene o CO PhED
ST 1 H TR TP
B - BEN NHAN UY QUYEN:
2 ONE/BA e SRR ———
~ CMEDS: s NgAY CAP: ...veereenns NOT CAP: vvvvvreieniinininennns
m BB BRET e an R RS AR B S A SN TS DS S TSR SR
= BHBAHROAIY . e co voonn v wr 0 o wm gimmomn movsooms s st et o e o A 58 R A VB
- SO lugng cb phan dUQC Uy GUYEN: .....evvveeiveereseseeseenieeseseiresecenns - oonn €O Phén
 BANG CRI. e e

C-NOQI DUNG UY QUYEN :

Bén nhéan uy quyen dugc dai dién cho Bén uy quyén tham du va bleu quyet tai cude
hop DPai hoi dono cb dong thudong nién nim 2021 cta Cong ty cd phan Tu van xdy
dung dién 3 tb chirc ngay 23/04/2021, voi tu cach la dai dién cho tét ca cac c¢b phan
ma Bén uy quyen dang so htru.

Bén uy quyén cam két chap nhan moi hanh vi cua bén duge uy quyén trong pham vi
cdng viéc néu trén.

Ghi cha: Truong hop co dong la 16 chirc dd co nghi quyét cir nguoi dai dién phan
von thi khéng can ldp mau $0 2 nay.

Ho va tén:

Bén uy quyén Bén nhin uy quyén.

Ky tén, déng ddu (néu la té chirc) Ky tén

.................................... Hovatén:i......oovviiviiiiiiieninniennn.



Biéu mau: so 03

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phiic

EVNPECC3 . . .
GIAY DE CU
Bau Thanh vién thay thé Hoi dong quan tri

Kinh giri:  Ban t6 chitc Pai hdi ddng co dong thwong nién nim 2021
Cong ty c6 phan Tw van xay dung dién 3

TOL kY 18N QUGi AAY 185 ... nsvenmrrnresnesonnrerssnsssnsissiinsssssnsnsasnetosssinn sssiivsssiwsiies
NI B0 i e scmmmiss mamrmsm mnmommmscnmmms s st s s 545 SRS R I S S A B S AR O3
B TIBITES s s cnmssrmons n e e pmmns s smmmmmsamams s nnm st S AEES T Eh S BN ANE T PR
Dia chi thudng trili......oooviiiiiii
S6 co phan STo 2 515 10 PRS- o cé phén
S6 ¢b phan dugc uy quyen ............................................................ co phan
Tong COME: vennvninnemmnsnnnnsssssnasnrssmssansessssssssansssensssosnssssnsnsnaessessssass cb phan

Téi dong y dé cir:

Tham gia img cu bau thanh vién thay thé Hsi dong quén tri nhiém ky 2017 — 2022 tai
cudc hop Dai hoi dong Cé ddng thudng nién ctia Cong ty cd phan Tu van xdy dung dién 3
vao ngay 23 thang 4 nam 2021.

T6i hoan toan chiu trach nhiém vé viéc d& cir nay va cam két tudn thi nghiém chinh
cac quy dinh hién hanh cua phap ludt va Dicu 1€ Cong ty.

................. ,ngdy  thang nam 2021
Nguoi de cur

Ho VA TEIY, cononnsmnmsmsmnissmsmssimisasessasssonxsanss
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Biéu mau: so 04

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phuc

THU UNG CU THANH VIEN THAY THE HPQT
NHIEM KY 2017-2022

Kinh giri: Ban T chirc Dai hoi QSng cd dong thudong nién ndm 2021
Cong ty ¢o phan Tu van xay dung dién 3

TTOL LI IR ....moeememmassnsssensneerasmsnnsnsanansonsssassssissis b bnassassiniasass vusssns oobasasssaUsMBIR IS urn R dCta s v sn

la dai dién ctia T6 chirc/nhom co dong sau day:

1.

2
3
4

SO €O PhAN SO NTU «..vvveeee e ¢ phan
. S cOphdn dai din...........ooeiiiiiiieiiee e ¢b phén
S8 O PhAN AUOC A& CIT ..o c¢b phan
. TONE 58 €8 PhAN (A=19243) oo erae e cb phan,
trong dUong Voi .........cceeveerervenen. % vén diéu 1é ciia Cong ty CPTVXDD3

Xét da thoa man cac diéu kién duwgc quy dinh cia phap lut hién hanh va Diéu 1¢ cla
Cong ty, toi lam thu nay dé nghi dugc tham gia img cir thanh vién thay thé Hoi dong
quan tri Cong ty ¢b phan tu van xay dung dién 3 nhiém ky ( 2017-2022).

Céc ho so dinh kém thu ndy gom:

So yéu ly lich ¢6 dén anh;

Ban sao c6 cong chimg CMND;

Chung nhan trinh do hoc vén va trinh d6 chuyén mén;

Gidy dé cir/ay quyén la dai dién hop phap cuia cé nhan/td chir.

Néu dugc tring cir, téi cam két s& tuan thii nghiém chinh cdc quy dinh hién hanh cta
phép luat va Diéu 1é ciia Cong ty cd phan Tu van xay dung dién 3.

Tran trong,

......................... ngay ....... thng .......nam 2021
UNG CU VIEN
(Ky tén)

HO W8I .oensmrmissisissssammmmmmsnsis s s

Ghi cha: - Thu ing cir va hé so kém theo phai goi vé Cong ty trudc 16g30 ngay 20/4/2021.

- Von diéu Ié cuia Cong ty: 82.760.800.000 dong, twong dwong 8.276.080 co ) phan



Dan anh: 3X4 Biéu mdu: so 05

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Ty do - Hanh phic

SO YEU LY LICH , ‘
Dung cho céc g ctt vién bau thanh vién thay thé Hoi dong quén tri

(Pai hdi dong cb dong thuong nién nam 2021)

[a—

IO W IBIE! msauass siminnsssssns i AR s e e S S A P R S B s S AP A
CETTET 0 1 0) ¢ U S  ce e  ,
INGHY THANG DA SINNE ..ruveenvesmmecnerrsmmennasmanssnssnnsssssssssssassnssens shs S04 HIFTHETHATIIHASTIITSHTSEIHY
ILSHIIT vevisirsssirmmmsssommsssimammsssissesnsnionsssssaisssnnsesmnsssmmmenionss sesnarasuss sassnsras s8I EVGERTREETRACEA
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SO OIBD THORE TIBOTAET v vnseraranseraneonsamassensesmisnessisysi s s ek s ssssess s ssvnsons
10, TENR G BOGVADE ... o vexcsanensmansnssonmonsasmsnssassssassessnnanarss ¥ S G IR RS IoRbRs T R vavF RS B FERS
11. Trinh A0 ChUYEn MON: ....coovviriiiieiiertcritente it sr s s
12. Qua trinh cong tac (néu tom tat noi cong tac, chure vu, nghé nghiép da qua):

.........................................................................................................................................

13. Chitc VU cONE tAC hilN NAY: ...ooovrieiiriiieiieeriteniersee e sne e s e ne e sn e s s ssnn e ssasssessnsesans
14. Hanh vi vi pham phap TUAL (NEU CO): .ovuvueereeeeerieveseseieeseseseeesseeesseesessaesssssssasssnsaessssanns

T6i cam doan nhing 151 khai trén 14 hoan toan dung su that, néu sai t6i xin chiu trach
nhiém trude phap luat.

......................... ngay ....... thang .......ndm 2020
Nguwoi khai

HO VA TEN: e rive e ccnann e



TAP DPOAN BIEN LUC VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP Poc lap - Tw do - Hanh phic
TU VAN XAY DUNG DIEN 3

—_— Tp. Ho Chi Minh, ngay 30 thang 03 nam 2021
sé: 005 2 /rvb3-vp

THONG BAO
Vé viée D@ cir, wrng cir va bau 01 thanh vién thay thé Hoi dong quin tri
Cong ty C6 phan Tw vin Xay dung Pién 3 nhiém ky (2017-2022)

Kinh giri: Quy ¢6 déng Cong ty C6 phan Tu van Xay dung Dién 3

Can ctr Luat Doanh nghi¢p 36:159/‘2020/QI’{14 ngay 17/06/2020 ;
Can ctr Diéu 1¢ cua Cong ty Co phan Tu van Xay dung Dién 3.

Ngay 29 thang 3 nim 2021 éng TON THAT HUNG - Thanh vién hoi dong quan tri, Nguoi
dai dién phan von cua EVN tai PECC3, di c¢6 don xin thoi 1a thanh vién HDQT tir ngay hop
DHDCD thuong nién nam 2021

Dé dap tng s6 lugng thanh vién HDQT theo quy dinh tai Khoan 1, Didu 24 cua Diéu & Cong
ty, DHDCD thuong nién ndm 2021 s& tién hanh bau 01 thanh vién thay thé HDQT. Do d6 Cong
ty Co phan Tu van Xay du’ng Dién 3 thong bao t6i quy ¢ dong vé viée dé cir, ing ctr nhan sy
dé bau bo sung mot thanh vién HPQT nhur sau:

1. Quyén dé cir, ing cir lam thanh vién HDQT

Co dong hodc nhom b dong s hitu tir 5% (nam phan tram) tong s6 cd phan pho thong cua
TV3 ¢6 quyén dé cur, ng cur thanh vién HDQT.

S$6 lwgng tng ctr vién duoc dé cir tuong ng voi s6 ¢b phan cua ¢6 dong hodc nhém ¢6 dong
theo quy dinh tai Khoan 2, Diéu 24 cua Diéu 1é Cong ty CPTVXD dién 3.

2. Tiéu chuin va so liwgng bau bo sung thanh vién HPQT

Tiép chuan va diét{ kién dé cur hoac ing cir vao HDQT theo quy dinh tai Khoan 4, Piéu 24
cua Dicu 1¢ Cong ty c6 phan Tu van xdy dung dién 3.
S6 lugng thanh vién HDQT bau thay thé la: mgt (01) thanh vién.

3. Hb so dé cir, tng ctr thanh vién doc lap HDQT
H6 so dé cir, ing ctr thanh vién HDQT gom:
- Ban chinh Gidy dé cir hodc Thu tmg ctr thanh vién HDQT (ldp theo mau s6 03 hodc
56 04);
- Ban chinh So yéu Iy lich (/dp theo mau s6 05)
- Bansao y cong chimg céc vin bing, chimg chi chimg minh nang luc (néu cé).

Ghi chu:
»  Nowoi wtng cu hodc nguoi duoc de cur lam thanh vien HPOT phai chiu trdch nhiém trudce
phadp ludt vé tinh chinh xdc, trung thuc cua noi dung ho so dé cit, ing cu.



»  Cdc ho so phai duoc lap bing tiéng Viét. Cdc vin ban ldp bang tiéng nudéc ngodi phai
duwoc dich sang tiéng Viét va phai dioc hop phdp hoa lanh su hodc tirong dirong.

= Cdc ban sao phai dwoe co quan ¢6 tham quyén chimg thuc theo quy dinh cuia phdp lugt.

*  Truong hop umg cur vién hay nguoi diroc de cie lam thanh vien HDOT khong co quoc tich
Viét Nam thi So yéu Iy lich phai dwoc co quan c6 tham quyén ciia nede so tai cap hodc
do S¢ Tu phdp cua Viét Nam noi nguoi nwdce ngoai dang cu trii xdac nhan.

4. Thoi gian va dia chi nhén ho so dé cir, (g cir thanh vién HPQT
» Thoi gian nhan hd so dé ctr hodc tng ctr: tr ngay ra Thong bao cho dén 16 gio 30 ngay

20/4/2020.
= Ho so duge guri tryce tiép hodc g qua dudng buu dién theo dia chi:

Vin phong Céng ty Co phan Tu véan Xay dung Pién 3
S6 32 Ngé Thoi Nhiém, Phieong Vé Thi Sau, Qudn 3, Thanh phé H6 Chi Minh

Co dong c6 thé truy cap thong tin trén trang dién tir ciia Cong ty tai dia chi
www.pecc3.com.vn hoac dién thoal theo s6: + 84.96391 1865 (gap ong Nguyén Vin Long —
Thu ky Cong ty) dé duge cung cap cac thong tin can thiét, S

Tran trong,

TM. HQI PONG QUAN TRI
Noi nhin:
- Nhu trén;
- HbQT:
- Luu: VT.

'\ hai Tuén Tai




TAP DOAN PIEN LUC VIET NAM

CONG HOA XA HQI CHU NGHIA VIET NAM

_ CONG TY CP Poc 1ap - Tw do - Hanh phic
TU VAN XAY DUNG DIEN 3
S6: /BC-HPQT- TVD3 Tp. Ho Chi Minh, ngay 30 thang 03 ndm 2021
DU THAO BAO CAO
HOAT PONG CUA HOI PONG QUAN TRI
Niam 2020

Kinh gti: Pai hoi dong c6 dong thuong nién nam 2021

Hoi dong quan tri cong ty ¢ phan Tu véan xdy dung dién 3 trdn trong béo cdo cac
hoat dong ctia Hi déng quan tri trong nam 2020 véi cdc ndi dung nhu sau:

1. Dai hoi dong cb dong:

Ngay 27 thang 03 ndm 2020 Céng ty cb phin Tu van xdy dung dién 3 da t6 chirc
Pai hoi ddng cb dong thuong nién ndm 2020 tai tru s¢ Cong ty s6 32 Ngd Thoi
Nhiém, P7, Q3, Tp. Hd Chi Minh. Thanh phan tham du Pai h¢i bao gém céc Thanh
vién HDQT, Ban Kiém soét va 15 ¢b dong va dai dién cac cd dong dai dién cho
5.948.885 cb phan chiém 71,8% tdng sé cb phdn ciia Cong ty (vén didu 1é tai thoi
diém DHDCD la 82.760.800.000 déng). Khach moi 1a dai dién Cong ty Kiém toan
Delloite Viét Nam. Pai hoi ¢6 dong da ra nghi quyét nhu sau:

Stt | S6 Nghi quyét Ngay N§i dung chii yéu
1 0055/NQ-TVD3 27/03/2020 | Piéu 1: Pai hoi dong co ~dong thuong nién nam

2020 ctia Cong ty CP Tu vén xay dung dién 3 thong
nhat thong qua: (i) Két qua thue hién ké hoach san
xuét va dau tr nam 2019 va (ii) Ké hoach san xuét
va dau tu nam 2020.

Piéu 2: Dai hoi thong nhat théng qua Két qua thue
hién ké hoach tai chinh nim 2019 va giao Ké hoach
tai chinh ndm 2020 cho Cong ty.

Piéu 3: Dai héi thong nhat phé duyét: Phwong an
phéan chia lgi nhuan nim 2019 va Ké hoach phén
chia loi nhudn nam 2020 cua Cong ty.

Piéu 4: Pai hoi phé chuan s thu lao Cong ty da chi
cho céac thanh vién HDQT va cac thanh vién BKS
trong nim 2019. Pong thoi phé duyét ké hoach chi
tra thu lao cho cac thanh vién HPQT va cac thanh

1




vién BKS trong nam 2020.
Pidu 5: Pai hoi théng nhét uy quyén cho HDQT
chon don vi kiém toan cho nim tai chinh 2020 cia
Céng ty, trén co so danh sach cac Cong ty kiém todn
do Ban kiém soét dé nghi.

Pidu 6: Chu tich HPQT va/hoic TGP va/ hodc
Ngudi thuc hién chire trach nhiém vu cua TGD la
Ngudi dai dién theo phap ludt cua Cong ty.

Uy quyén cho HDQT thuc hién cac thu tuc phap ly
véi co quan c6 tham quyén dé bd sung, thay doi
Nguoi dai dién theo phap luat cua Cong ty.

Piéu 7: Dai hoi phé chuin viéc ong Nguyén Nhu
Hoang Tuén, thanh vién HPQT thuc hién chirc trach
nhiém vu Tng Giam déc va la ngudi dai dién theo
phap luat cua Cong ty.

Piéu 8: Dai hoi thong nhat viéc Ong Nguyén Ngoc
Ké triing ctr thanh vién Hoi dong quan tri nhiém ky
2017-2022.

Piéu 9:Pai hoi thong nhat thong qua Nghi quyét nay
v6i 9 didu va giao nhiém vu cho Hoi dong quan tri t6
chire thuc hién.

2- Cac hoat dong cia HDQT:

2.1 Théng tin vé thanh vién Hoi ddng quan tri (HDQT)

Ngay bat dau/khong con 1a thanh
Chtrc vu vién HBDQT/ HPQT doc lap
Stt Thanh vién HDQT (tljanh vién HDQTAdQc .
lap, TVHDQT khong Neiv bd nhié Ngay mién
diéu hanh) BHYy 90 AR nhiém
Ong La Uy vién HDQT
1 el S Chu tich HPQT tir ngay
Thai Tuan Tai 27/04/2012
O La Uy vién HDQT
> MR8 Thanh vién tir ngdy
2 s B
on That Hing 27/04/2012
; |Ong Thimh vidn Khng i[> U}; N f;ésDQT
Nouva . .
guyén Phu Gia hanh 27 1042012
\ Ong Nguyén Nhu ‘ - La Uy vién HDbQT
Hoing Ti * Thanh vién tr ngay
21/04/2017




Ong Thanh vién HDQT doc|> VY Vien HDQT
2 Nguyén Ngoc Ké 14 W Rgy
gtyen e P 27/03/2020
2.2 Cac cugc hop HDQT:
Ly do
. . Lo 2. khong
Stt & 0 bud y 1€ by
Thanh vién HPQT | S6 budi hop HPQT| Ty 1€ tham du hop tham du
) hop
Ong 0
' | Théi Tuén Tai ; 1%
Ong
2 ; 0
~_|Ton That Hung ; 0%
Ong
3 - 0
I:Iguyén Phu Gia 5 L0
Ong Nguyén Nhur o
i Hoang Tuin 8 LO0%%
5 f)ng Nguyén Ngoc Ké 8 100%
3. Hoat dong cua céc tiéu ban thudc Hoi dong quan tri: Khong c6 tiéu ban
4. Cac Nghi quyét ciia Hoi ddng quan tri.
Stt | S6 Nghi quyét Ngay Néi dung chii yéu Ty 1€
thong
‘ qua
1 0002/NQ-HDbQT | 03/01/2020 | Diéu 1. Két qua SXKD nam 2019: 100%
H‘(_“)i d(“)pg quan tri s€ trinh Pai hoi
(Hop HDQT dong co dong thong qua sau khi c6
thuong ky quy I bao cao kiém toan.
nam 2020) Piéu 2. Ké hoach SXKD niam 2020:

Hoi dong quan tri s& trinh Dai hoi
dong c6 dong thong qua.

Piéu 3. Thong qua don gia tién
lwong nam 2020

Pidu 4. Thdng nhat viéc thanh 1ap
Ban EPC truc thudéc Cong ty.

Giao cho Téng Giam dbc bbd
nhiém Trudng Ban.

Théng nhat dé cir 6ng Nguyén
Ngoc Ké sinh ngay 08 thang 08
nim 1948, Ching minh nhan dan
s6 020030618 cip  ngay




08/04/2005 la ung vién dé trinh
PHDCD bau lam thanh vién
HDQT Cong ty.

Piéu 6. Cong ty du klen s& 16
chirc hop dai hoi dong cb dbng
thudong nién nam 2020 vao cudi
thang 3 nam 2020.

0012/NQ-HPQT

(Hop HPQT bat
thuong)

14/01/2020

Pidu 1. Tai bd nhiém 6ng
Nguyén Nhuw Hoang Tuén tiép
tuc gilt chirc vu Giam déc Trung
tdim Nhiét dién va Nang luong
méi tr ngay 01 thang Ol nam
2020 va iy quyén cho Chu tich
H6i ddng quan tri ky quyét dinh
bd nhiém.

Piéu 2. Nghi quyét nay cé hiéu
luc tir ngay ban hanh. Cac thanh
vien Hoi dong Quan tri, Ban
Kiém soat, Téng Giam doc va cac
bon vi truc thuoc Cong ty co
trach nhiém thi hanh nghi quyét
nay./.

100%

0051/NQ-HPQT
(Hop HDQT
thuong thuong
ky quy 2)

26/03/2020

Piéu 1. Thong qua quyét toan quy
tién luong nam 2019.

Piéu 2. Cu 6ng Nguyén Nhu
Hoang Tuén, Thanh vién HDQT,
Giam dbc Trung tdm Nhiét dién
va Nang luong moéi thuc hién
chic trach nhiém vu cua Toéng
Giam dbc ké tir ngay Cong ty
hoan thanh viéc thay d6i Ngudi
dai dién theo phap luét va/hodc
hoan tit thu tuc dé didu hanh
Cong ty.

Piéu 4. Dé cir ong NGUYEN
NGOC KE, CMND s
020030618 cip ngay 08/04/2005
tham gia Ung ctr viéc bau bd sung
Thanh vién HPQT tai DPHDPCD
thudng nién nam 2020.Thong qua
chuong trinh, cac bao céo va cac
t& trinh gtri Pai hoi dong c6 dong

100%

4




thuong nién nam 2020.

0086/NQ-HPQT
(Hop HDQT bat
thuong)

12/06/2020

Piéu 1. HDQT quyét dinh chon
Céng ty TNHH dich vu kiém toén
va tu vin UHY ACA 1a don vi
kiém toan bao céo tai chinh Cong
ty ndm 2020.

Piéu 2. HDQT giao cho Téng
Giam dbc td chirc dam phén va ky
két hop dong v6i Cong ty TNHH
dich vu kiém toan va tu van UHY
ACA véi diéu kién gia khong
duoc vuot gid dé xudt cua Ban
kiém sodt.

100%

0096/NQ-HPQT
(Hop HDQT
thuong thuong
ky quy 3)

14/07/2020

Piéu 1. ghi nhan két qua SXKD 6
thang déu nam 2020 va cong tic
trién khai nhiém vu SXKD 6
thang cubi nam 2020.

Pidu 2. Giao Téng Giam doc ban
hanh / stra d6i mot s6 cac quy ché
quan ly néi b Cong ty.

Bleu 3. B6 sung, hiéu chinh mot
s& didu ctia Quy ché quan ly tai
chinh.

Dléu 4. B6 sung, hiéu chinh mét
s6 dleu cua Quy ché luong.

Piéu 5. Uy quyén cho Téng Gidm
dbc thuc hién viéc vay ng, céc
khodn thé chép bao dam, bao lanh
vGi gia tri nho hon 35% gid tri tai
san doanh nghiép.

Piéu 6.Thong qua viéc duyet b
sung gia tri cong viéc dbi véi chi
nhanh truc thude.

Piéu 7. Thay déi va bd sung céc
hang muc mua sim tdi san nam
2020.

100%

0117/NQ-HPQT
(Hop HPQT bat
thuong)

26/08/2020

Piéu 1. Thong qua quy ché lu’ong,
thu lao, tién thuéng cho ngudi
quan ly

100%

0125/NQ-HPbQT
(Hop HDQT bat
thuong)

04/09/2020

Diéu 1.Thong qua  viée
EVNPECC3 gbp von vao cong ty
c6 phan Phong dién Thudn Binh

100%
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(TBW) theo phuong an ting von

diéu 18 cia TBW
8 | 0139/NQ-HDQT | 12/10/2020 | Piéu 1. Ghi nhan két qua SXKD | 100%
(Hop HDQT 9 thang dau nam 2020 va cong tac
thuong thudng trién khai nhiém vu SXKD 3
ky quy 4) thang cudi nam 2020.

Piéu 2. Mién nhiém chic vu
Giam déc Trung tim ND&NLM
dbi voi ong Nguyén Nhu Hoang
Tuén ké tir ngay 15 thang 10 nim
2020. B nhiém chitc vu Phé
Giam déc Phu trach Trung tdm
ND&NLM d6i v6i ong Phan
Bach Khoa ké tir 15 thang 10 nam
2020.

Piéu 3. Trong ké hoach mua sim
tai san ¢ dinh nam 2020, bd sung
mua hé théng may diéu hoa
khong khi cho Chi nhanh XNKS
& XDP. biéu chinh gia tri dau tu
tai chinh.

5. Thu lao cia cac thanh vién HPQT

Trong nam 2020 téng mirc lwong va thi lao ctia cac thanh vién HDQT nhu sau:

S6 Miic Mirc | Tong thu
TT s ngwoi | lwong | thulao | nhip nim
Ngi dung thang thang

Hoi dong quan tri:

1 | Chu tich HDQT 01| 35.100 0| 421.200
2 | Uy vién HDQT kiém Téng giam doc 01| 33.800 304.200
3 | Uy vién HDQT kiém Pho TGP 01| 29.900 0| 358.800
4 | Uy vién HPQT (khéng chuyén trach) 02 0] 6.000 126.000

Tong cong 1.219.200

6. Két qua giam sat ddi véi Tong Giam dbc va Ban diéu hanh
a) Ban diéu hanh cong ty da thuc hién t6t Nghi quyét cia PHPCD nim 2020.



b) Moi hai tudn mét lan dai dién ciia HDQT déu tham du cudc hop giao ban san
xuat do Tong Giam doc chu tri vai sy tham du ctia cac Pho Tong Giam doc va
cac truong don vi, Giam doc cac Chi nhanh.

¢) Ban diéu hanh da duy tri cac cudc hop tién do voi ndi dung di vao chidu sau,
vao chat luong va tién do cta timg dy 4n nén di dap tmg dugc céc yéu cau
cua khach hang.

7. Ké hoach hoat dong ciia HPQT trong nim 2021
a. Ké hoach cong téac:

HPQT tiép tuc duy tri cdc phién hop thuong ky vao dau cac quy trong nam. Ngoai
ra trong truong hop can thiét HDQT s& triéu tap cac phién hop bat thuong dé kip
thoi chi dao va phdi hop véi Ban diéu hanh Cong ty dé thuc hién thanh cong ké
hoach san xuét kinh doanh va ké hoach tai chinh nim 2021, v6i cac chi tiéu ma
DHDCD s€ thong qua trong ky Pai hdi nay.

b. Bién phép thuc hién:

Duy tri cac hoat dong cua HPQT va phdi hop chit ché véi Ban diéu hanh trong
viéc quan ly Cong ty.
H3 tro Ban diéu hanh trong c6ng tac diéu hanh ciing nhu tim kiém thém viéc lam,
tim kiém b sung nhan su.

TM. HQI PONG QUAN TRI

CHU TICH
Noi nhan:
- Nhu trén;
- Luu: VT, HDQT.
Thai Tuin Tai



~ CONGTY CP CONG HOA XA HOI CHU NGHI VIET NAM
TU VAN XAY DUNG DBIEN 3 Déc lap - Tu do - Hanh phiic
BAN KIEM SOAT

Tp. Ho Chi Minh, ngay 31 thdng 03 nam 2021

DU THAO

BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN TU VAN XAY DUNG PIEN 3
(Tai Pai hoi cd dong thuong nién nam 2021)

- Can cr chire néng va nhiém vy ctia Ban kiém soat (BKS) quy dinh tai diéu 18 sira doi
lan 8 cua Cong ty c6 phan Tu van xdy dung dién 3 (CP TVXDD3) ban hanh ngay
27/02/2018.

- Can ctr vao Quy ché té chirc va hoat dong cia BKS ban hanh tai quyét dinh s6 01/QD-
BKS ngay 30/9/2014.

- Cin clr vao Nghi quyét sé 0055/NQ-TVD3 ngay 27/3/2020 ctia Dai hoi dong cd dong
thuong nién nam 2020 cua Cong ty CP TVXDD3.

Ban Kiém soat Cong ty CP TVXDD3 bao cao mot s6 ndi dung nhur sau:
I. HOAT PONG CUA BAN KIEM SOAT NAM TAI CHINH 2020

1. Thu lao, chi phl hoat dong va cac lgi ich khac cia Ban Klem soat:

Tlen lu'(rng thang ? Thu lao thang

Vitri  (tr. dong) (tr. ddng)
I | Truéng Ban Kiém soét 31,2 .
Kiém soét vién khong | 5

~ chuyén trach

2. Hoat dong ciia Ban kiém soat:
Ban kiém soat (BKS) da thuc hién va tién hanh cac hoat dong theo quy dinh tai Diéu
I¢ t6 chirc va hoat dong cua Cong ty CP TVXDD 3 ciing nhu tuan thu cac quy dinh khac
cua phap luat. Ban Kiém soat dé trién khai viéc ki€ém soat, giam sat cac hoat dong cua
Cong ty theo ké hoach da dugc Dai hdi c6 dong phé duyét.
Tinh hinh thyc hién kiém tra, giam st tai Cong ty ctia BKS trong nim 2020 tap trung
vao cac van deé sau:
- Kiém ra, giam sat tinh hinh thuc hién cc ndi dung cua Nghi quyét da duoc dai hoi co
dong thuong nién thong qua ngay 27/3/2020;
- Giém sat tinh hinh hoat dong va tudn thu theo quy dinh ciia Phap luat va diéu 1& Cong
ty déi va céc quy ché quan tri ndi bd déi voi Hoi dong quan tri, Ban didu hanh trong

1/8



viéc quan Iy didu hanh cac hoat dong san xuét kinh doanh ciing dau tr mua sdm tai san
phuc vu san xuat trong Cong ty;

Tham gia, theo doi thuong xuyén tinh hinh thuc hién nhiém vu ké hoach san xuét kinh
doanh cua Cong ty;

Thue hién kiém soat cong téc tai chinh ké toan, cong tac lap bdo cdo tai chinh, béo cdo
tinh hinh san xuat kinh doanh. Tham dinh bao c4o tai chinh ban nién va ca nam 2020.

Sau céc dot kiem tra gidm sat deu c6 ghi nhan bién ban lam vi€c gitta Ban kiém soat

va Cong ty ciing nhu céc don vi duge kiém tra truc tiép. Trong d6 ghi nhén cac ndi dung
kiém tra va cac y kién cua Ban kiém soat phat hién sém cac vén d&, cac rui ro (néu cd) co
thé Xay ra nham han che thap nhat thét thoat vé tai san cua Céng ty anh huomg dén tai
chinh ciing nhu cac ngudn luc cia Coéng ty. Céc khuyén nghi cia Ban kiém soat cung
cOng ty tdng cudng cong tac quan tri cic mit hoat dong cuia Cong ty tir d6 ting bude giup
Cong ty hoat dong hiéu qua.

Cic hoat dong cu thé ciia Ban kiém soat:

D3 tién hanh 02 dot kiém soét truc tiép (tai tru s& chinh ctia Cong ty va Chi nhanh
Cong ty — Xi nghiép khao sat va xdy dung dién 3).

Tham gia cac cudc hop cua Héi d@)ng quan tri theo quy dinh hang quy.

Tham du cac cudc hop giao ban dinh ky va mot 56 buéi’h(_)p ctia ban lanh dao vé ké
hoach kinh doanh ciing nhu béao cao tinh hinh thye hién ké hoach nam 2020.

Tham gia danh gia va dé xudt lua chon Cong ty Kiém toan doc lap dé thuc hién kiém
todn bao c4o tai chinh ndm 2020 bao gom giai doan soét xét bdo cdo tai chinh 6 thang
nam 2020 va bao cdo tai chinh ca nam 2020. P chon kiém toan UHY dé thuc hién.
Ban kiém soat ciing d theo ddi giam sat qué trinh kiém toan béo cdo tai chinh cua
Cong kiém toan doc lap UHY dam bao chat lwong cho bao cdo kiém toan trude khi
phat hanh.

D3 tién hanh thdm dinh lai Béo cdo tai chinh giai doan soat xét 6 thiang va ca nim
2020 sau khi da phat hanh céng bo.

Di phéi hop véi Cong ty hiéu chinh bd sung cac quy ché quan Iy ndi bd trong Cong ty
lién quan dén cong tac quan ly tai san ¢ dinh, quy ché tra lwong cho ngudi lao dong
va cap quan ly. Phéi hop Hoi ddng quan tri didu chinh Diéu 1é Cong ty va céc quy ché
quan tri ni bd theo tinh than luat doanh nghiép 2020 dé trinh ra Dai hoi dong cb dong
thuong nién 2021 phé duyét.

Cac cudc hop va trién khai kiém soat tryc tiép cia BKS trong nim nhw sau:

Ngay N¢i dung hop va lam viéc Thanh phin
tham du

10/09/2020 | , Kiém soat cac hoat dong san xuat kinh doanh cua | 3/3 Thanh vién BKS

Chi nhanh Coéng ty — XNKS&XDD 6 thang dau nim
2020;

A T L., , . _ |cuaCongty
+ Xem cong tac tai chinh ké toan 6 thang dau nam

Va cac bén lién quan

cua Chi nhanh (C6 bién ban lam



+ Mot s hoat dong san xu:'ftt kinh doanh theo phan
cta Chi nhanh, cu thé mgt s6 hoat djng mua sam, chi 13/9/2020)
phi lvong, hgp dong thué ngoai.

Ddng thoi ciing thyc hién:

+ Kiém tra vi@c thuc hién cac I\{ghi quyét cua
DHDCD, Héi dong quan tri 6 thang dau nam 2020.

+ Danh gia tinh hinh quan ly, diéu hanh san xuat kinh
doanh 6 thang dau nam 2020.

+ Thim dinh Bdo cdo tai chinh 6 thang dau nim
2020 (sau khi da c6 bao céo kiém soat xét 6 thang) .
+ Mot s6 ndi dung khac nhu tinh hinh hoat dong mua
sam tai san, hoat dong dau tw, va cac hoat dong trién
khai nghi quyét cia Hoi dong quan tri, cita DPHDCD
2020

viéc ngay

H/32021 | 4 Kiém tra viée thuc hién cdc Nghi quyét cia | 3/3 Thanh vién BKS
PHDCD, Hoi dong quan tri nam 2020.

+ Péanh gié tinh hinh quan 1y, diéu hanh san xuat kinh

cua Cong ty
doanh nam 2020.
7 S Wl Win B
+ Tham dinh Bdo céo tai chinh néim 2020 (sau khi da Ef; en oA ngg
¢6 béo cao kiém toan 2020) 11/3/2021)

+ Cac ndi dung khac nhu: Tinh hinh DTXD va sura
chita 16n; DAu tu tai chinh dai han; Mua sim TSCD,
Tinh hinh thuc hién céc kién nghi ciia Ban Kiém soat
tai Bién ban Kiém soat trong ky kiém soat trudec.

Va cac bén lién quan

Ngoai cac bubi hop va lam viée truc tiép véi Cong ty, Ban kiém soat di thuong xuyén
trao déi thong tin, tai liéu lién quan dén Céong ty va cling dé ra céc giai phap cu thé, thiét
thuce cho hoat dong cia Cong ty.

II. KET QUA GIAM SAT HOAT PONG CUA CONG TY NAM 2020.
1. Giam sat tinh hinh thue hién cic Nghi quyét ciia PHCD nam 2020

Pai hdi dong ¢6 dong thuong nién nim 2020 da c6 Nghi q}lyét 36’005 5/NQ-TVD3 ngay
27/3/2020, trong d6 ¢6 ndi dung thong qua k& hoach san xuat va ke hoach tai chinh nim
2020, cu thé nhu sau:

Bang s6 1: Bio cdo tinh hinh thwe hién cic Nghi quyét cia PHPCD

Nghi Thue Ty 1€ hoan

TT Noi dung bVvT quyét hién thanh

| | Phéan phdi lgi nhuan 2019

- Quj KT, PL Triéu dong 1,786 1,786 | 100.00%

3/8




- C6 tire (12%) Triéu dong 9,931 9,931 | 100.00%
- Quj PTPT Triéu dong 5,359 5359 | 100.00%
- Khen thuéng ban diéu hanh Triéu dong 700 700 | 100.00%
- Loi nhudn d lai Triéu dong 89 89 | 100.00%
2 | KH déu tu nim 2020
- Mua sdm tai san va ddau tw khdc | Triéu dong 10,000 6,286 | 62.86%
- Pdu te tai chinh va gép von Triéu dong 13,700 11,200 |  81.75%
3 | KH SXKD nam 2020
- Von diéu Ié Triéu dong 82,760 82,760 | 100.00%
- Tong doanh thu Triéu dong 430,000 | 409,203 | 95.16%
- Loi nhugn trude thué Tri¢u dong 24,000 24,352 | 101.47%
- Loi nhudn sau thué Triéu dong 19,200 19,620 | 102.19%
- C6 tike % 10 0.00%
4 | KH Thu lao HPQT, BKS nim 2020
- Chii tich HDQT Trdong/thing 35.10 35.10 | 100.00%
- Thanh vién HDQT Trdong/thdng 6.00 6.00 | 100.00%
- Truong BKS chuyén trach Trdong/thang 31.20 31.20 | 100.00%
- Thanh vién Ban kiém sodt Trdong/thing 3.00 5.00 | 100.00%
5 | Pon vi kiém toan BCTC 2020 UHY UHY 100%

2. Hoat dong giam sat tinh hinh tai chinh cia Cong ty :

2.1. Co céu tai san ngudn vén tai thoi diém 31/12/2020:

Bang s6 2: tém tit tinh hinh tai chinh tai ngay 31/12/2020

( Bon vi tinh: Viét nam dong)

Chi tiéu Tai 01/01/2020 Tai 31/12/2020 Chénh léch Ty 1é
I Tai san ngi‘in han 236,791,822,472 202,306,935,898 | (34,484,886,574) 85.44%
1. Tién va céc khoan tuong duon
tidn ‘ 5o 93,001,091,226 73,721,708,136 | 1979383,090) |  79.27%
2. Céc khoan dau tur tai chinh ngan
han : 220,790,000 220,730,000 . 100.00%
3. Cac khoan phdi thu 123,671,770,233 107,741,937,407 | (15,929,832.826) 87.12%
Trong do: No phai thu kho
o € & 21,996,806, 145 19.576.243.285 | 5 420 562.860) o
4. Hang ton kho 19,733,301,032 19,923,494,425 190,193,393 100.96%
5. Tai san ngan han khéc 164,869,981 699,005,930 534,135,949 423.97%
IT Tai san dai han 76,542,595,773 116,572,921,217 40,030,325,444 152.30%
1. Cac khodan phai thu dai han 23,427,599,485 54,253,398,451 30,825,798.,966 231.58%
2. Tai san ¢o dinh: 31,312,151,863 27,623,364,815 | (3,688,787,048) 88.22%
Tai san co dinh hitu hinh 19,470,573,019 17,536,908,905 | (1,933,664,114) 90.07%
Tai san c6 dinh thué tai chinh -
Tai san cé dinh vo hinh 11,841,578,844 10,086,455,910 (1,755,122,934) 85.18%
3. Bat ddng san dau tu -
4. Chi phi xay dung co ban do
dang -
5. Céc khoan dau tu tai chinh dai 18,985,855,750 29,991,916,461 11,006,060,711 157.97%
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han

6. Tai san dai han khac 2,816,988,675 4,704,241,490 |  1,887,252,815 167.00%

IIL. No phai tra 204,881,794,569 203,224,617,492 | (1,657,177,077) 99.19%

1. No ngan han 204,881,794,569 203,224,617,492 | (1,657,177,077) 99.19%
Trong do6 : No qua han -

2. No dai han -

IV. Ngudn von chi sé hitu 108,452,623,676 115,655,239,623 |  7,202,615,947 106.64%

1. Vén ctia chu s& hitu 108,452,623,676 115,655,239,623 | 7,202,615,947 106.64%
Trong do: von dau tw cuia chu

P i 82.760,800,000 82,760,800,000 ) 000V

2. Quy dau tu phat trién 7,827,000,000 13,186,000,000 |  5,359,000,000 59.36%

3. Loi nhuén sau thué chua phan

ohéi ; p 17,864,963,676 19,708,579,621 1.843.615.945 90.65%

3. Nguon kinh phi va quy khéc - 0

Theo béo cdo dén 31/12/2020, tinh hinh tai chinh ciua Cong ty nam 2020 khéng
bién dong nhiéu so nam 2019. Chi mot s6 khoan muc tai san da luu y Cong ty bao
gdm cac khoan:

+ Céc khoan phai thu khach hang ngn han la 117 ty dong va dai han la 53 ty
dong, trong d6 phan loai no kho doi 19,5 ty dong va trich 1ap du phong 14,9 ty
ddng. Cac khodn no khé doi di luu y Cong ty cin ¢ cac giai phap gidm va thu hoi
vé mot cach hiéu qua nhat. Tong céc khoan phai thu qua han nam 2020 so véi ndm
2019 giam 11%, cho thiy cong ty da xtr ly tt ng phai thu qua han. Tuy nhién déi
véi cac khoan phai thu qué han trén 3 ndm tang 38% va co nhiéu khoan thu khé
ddi, dé nghi cong ty kiém tra, ra soat va phuong 4n xi 1y déc biét 1a d6i véi cac
khoan phai thu ctia khach hang da giai thé, khach hang khéng ¢6 kha ndng tra ng
va khong ¢6 xac nhan cong ng hang nam.

+ Céc khoan no phai tra 13 203 ty cha yéu 1a 1a khodn phai tra ngudi lao dong: 108
ty dong va khoan khach hang tra trude: 22 ty dong

2.2. Két qua san xuat kinh doanh nim 2020

Bang sb 03: Két qua kinh doanh nim 2020 so véi nim 2019

(Don vi tinh: Viét nam dong)

Chi tiéu Niam 2019 Nim 2020 Chénh léch Ty 1€

1. Doanh thu ban hang va cung

cép dich vu 388,748,715,204 | 408,938,167,809 20,189,452,605 | 105.19%
2. Céac khoan giam trlr doanh thu 965,430,425 5,238,016.187 4,272,585,762 | 542.56%
3. Doanh thu thuan vé ban hang

va cung cdp dich vu 387,783,284,779 | 403,700,151,622 15,916,866,843 | 104.10%
4. Gia von hang ban 274,088,901,741 300,478,995,498 26,390,093,757 | 109.63%
5. Loi nhudn gbp vé ban hang va

cung cép dich vu 113,694,383,038 | 103,221,156,124 (10,473,226,914) | 90.79%
6. Doanh thu hoat dgng tai chinh 3,822,213,481 4,173,673,985 351,460,504 | 109.20%
7. Chi phi tai chinh 548,213,978 396,981,851 (151,232,127) | 72.41%
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9. Chi phi ban hang 25,149,364,048 29,245,151,037 4,095,786,989 | 116.29%
10. Chi phi quan ly DN 67,184,554,672 53,989,911,954 (13,194,642,718) | 80.36%
11. Loi nhuén thuén tir hoat

dong kinh doanh 24,634,463,821 23,762,785,267 (871,678,554) | 96.46%
12. Thu nhép khac 454,590,909 1,329,395,431 874,804,522 | 292.44%
13. Chi phi khac 2,076,995,882 740,557,787 (1,336,438,095) | 35.66%
14. Loi nhuin khic (1,622,404,973) 588,837,644 2,211,242,617 | -36.29%
15. Tong loi nhuin ké toin

trude thué 23,012,058,848 24,351,622,911 1,339,564,063 | 105.82%
16. Chi phi thué TNDN hién

hanh 6,093,145,875 4,887,025,118 (1,206,120,757) |  80.21%
17. Chi phi thué TNDN hoén lai - (155,297,352) (155,297,352)

18. Loi nhuén sau thué thu

nhip doanh nghiép 16,918,912,973 19,619,895,145 2,700,982,172 | 115.96%

Hoat dong kinh doanh ndm 2020 so v&i nam 2019 c6 ting truong, nhung mire do tang
trudng khong cao, tong doah thu hoat dong san xuét chi tang 5%, lgi nhuan trude thué
tang 5%, nhung loi nhufn sau thué ting 15%.

2.3. Tinh hinh déu tw tai chinh va goép von vao doanh nghiép khac :
Bang s6 4: Chi tiét cac khoan dau tw tai chinh tai ngay 31/12/2020
(Don vi tinh : Triéu d(jng)

STT Tén cong ty con S6 tién ddu | Ty I¢ vén g6p Co tire Ghi cha
tw (%) trén VDL

Cong ty CP EVN Quoc Té

1 | (EVNI) 3,150.00 0.860% 94.50 | 315.000 CP
Cong ty CP Phong dién

2 | Thuan Binh (TBW) 27.500.00 10.000% | 2,445.00 | 2.750.000 CP
Cong ty CP Thuy dién Mién

3 | Trung (CHP) 220.79 0.036% 50.54 53.379 CP
Cong ty TNHH dién gio

4 | Sunpro Bén Tre s6 8 480.85 10.000% 0.00
Tong cong 31,351.64 2,590.04

Theo ké hoach gép von dugce phé duyét cu thé:
+ Cong ty ¢d phan Phong dién Thudn Binh (TBW) : 7.7 ty dong,
+ Coéng ty TNHH Dién gié Sunpro - Bén Tre s6 8 (Sunpro): 6ty dong.

Trong nam 2020, Cong ty thuc hién
+ Gép vén vao TBW la: 11,2 ty dong. Tong s6 von gop va dau tu tai chinh cua
Cong ty iy ké dén 31/12/2020 1a 31.351,64 triéu dong,
+ Khong gop von vao Cong ty TNHH dién gié Sunpro Bén Tre s6 8, ma dang
tién hanh cac thu tuc thoai von Cdng ty nay.

- Trong nam 2020, Cong ty di nhan ¢b tie dwoc chia cuaa EVNI, TBW va CHP véi s0
tién cd tire 1a: 2.589,86 triéu dong..
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II1.

Hoat ddng giam sat déi HPQT va ciia Ban diéu hanh nim 2020:
Trong nim 2020, Hoi ddng quén tri Cong ty di ban hanh 08 Nghi quyét, trong d6 cd
v 05 cudc hop dinh ky dé théng nhat mét sé cac ndi dung quan trong:
> Xem xét két qua kinh doanh, 14p ké hoach, diéu chinh ké hoach,.... . théng nhat
ké hoach SXKD nim 2020, ké hoach tai chinh nam 2020 va ké hoach mua sam
TSCD va BTXD nam 2020;

> Théng nhét mot §6 chu truong dé Ban TGP c¢6 co so thuc hién trong qua trinh
di€u hanh san xuat cuia Cong ty.

v’ Ngoai ra, HDQT da té chirc 14y ¥ kién bang van ban 02 l4n dé thong qua mot s
néi dung khac

Hoi dépg quan tri, Ban Tong Giam d(‘SC dd hoat dong theo dung chirc nang, nhiém vu

va quyen han di duge quy dinh tai Diéu 1€ va cac quy cheé quan tri ngi by cua Cong ty,

cu thé:

v' HDPQT Cong ty da giam sat chat ch& hoat dong cia Ban Téng Giam dbc Cong ty
trong viéc thyre hién ké hoach san xuat kinh doanh ndm 2020, cong tac nghiém thu
va thu hdi ¢éng ng, cac cong tic quan ly va cac mat hoat dong khac;

v' Ban TGD da trién khai diéu hanh san xuét theo ding ni dung da duge PHCD va
HDQT phé duyét trong Nghi quyét.

Mot s6 van dé con ton tai dd duge Ban kiém soat néu tai cac Bién ban kiem soat da
duqcr: HPQT va Ban TGP di va dang xem xét, nghién ctru tim phuong én giai
quyét.

Sw phéi hop hoat dong giiva BKS ddi véi hoat déng cia HPQT, BPH va cin b

quan ly khac :

Ban kiém soat ludn nhan duoc diy du théng tin vé tinh hinh tai chinh, hoat dong lap

ké hoach ciing nhur trién khai cac ké hoach kinh doanh ctia Céng ty trong ky.

Ban kiém soét luén chi dong phéi hop chit ché va thuong xuyén véi Hoi dong quin

tri va Ban diéu hanh.

Ban kiém soat ciing da phdi hop chit ché véi cac phong ban, don vi trong Cong ty

nhim thuc hién céc cude kiém tra trong ky.

Luat doanh nghiép s6 59/2020/QH m&i ban hanh va ¢6 hiéu luc thi hanh tir ngay

1/1/2021, Ban kiém soét da phdi hop véi Cong ty dé didu chinh, bd sung diéu 1€ va cac

quy ché noi bd dé phit hop v6i luat doanh nghiép 2020 va cac thong tu huéng dan lién

quan dén quan tri ndi bo cia Cong ty. Ban kiém soat da cung phdi véi Hoi dong quan
tri Céng ty didu chinh quy ché lam viéc cua Ban kiém soat phu hop voi ludt doanh

nghiép 2020 va thong tu 116/2020/TT-BTC va dé trinh ra Dai hoi ddng c6 dong 2021

phé duyét.

KE HOACH CONG TAC NAM 2021 CUA BAN KIEM SOAT:

Mot s6 hoat dong chinh :
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IV.

- Giam sét tinh tuén thia Nghi quyét ciia PHCP thuong nién nim 2021. Theo dai giam

sat tinh hinh thue hién ké hoach SXKD quy, nam 2021. Tham dinh béo cdo tai chinh
bao céo tai chinh theo quy, ndm 2021. Gidm sat danh gid chét luong cong tic kiém
todn bdo cdo tai chinh ctua Cong ty nhim dam bao bao cdo tai chinh dang tin cy va
trung thuec.

Lap céac ké hoach, chuong trinh Kiém soat cia BKS truc tiép tai tru s& Cong ty va 2
chi nhanh.

Tiép tuc phéi hop cing Cong ty ra soat, xem xét, gidm sit cic quy ché néi bd cling
nhu cdc quy dinh chinh sich do HDQT va Coéng ty ban hanh trong nim 2019. Chu
dong phéi hop véi HDQT va BDH ciing nhu nhitng céc can by quan ly khac dé kip
thoi hd trg Cong ty ciing nhu nhitng van dé phat sinh (néu o).

KET LUAN VA KIEN NGHI

Theo danh gia chung ciia Ban kiém soat, Cong ty ¢6 phan da va dang hoat dong tuén
thu theo Luat doanh nghiép, va diéu 1é cia Cong ty ciing nhu cdc quy dinh lién quan
nhu quy ché quan tri ndi va cac quy ché khac lién quan dén diéu hanh hoat dong san
xuét cia Cong ty.

TM. BAN KIEM SOAT
TRUONG BAN

Truong Thi Anh Dao
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TAP POAN PIEN LUC VIETNAM  CONG HOA XA HQI CHU NGHIA VIET NAM

_ CONG TY CP Poclap - Tw do - Hanhphiic
TU VAN XAY DUNG DIEN 3
Sb:veiiiiann, /BC-TVD3 Tp. HoChi Minh, ngay 3 1 thang 03 nam 2021
Du thio

BAO CAO
TINH HINH TAI CHINH NAM 2020;
VA KE HOACH TAI CHINH NAM 2021

Héi dong quan tri kinh trinh Dai hoi dong ch déng thuong nién nam 2020 (i) Ban bao
cdo tai chinh ndm 2020 cua Cong ty cb phan Tu van xdy dung dién 3 da dugc Cong ty
TNHH Kiém toan va Tu vAn UHY; (i) Két qua san xuit kinh doanh, mot s6 chi tiéu tai
chinh trong yéu va du kién phan phéi lgi nhuan nam 2020 va (iii) Ké hoach tai chinh nim
2021 dé Pai hoi xem xét va quyét dinh, cu thé nhu sau:

I- Bdo cdo tai chinh tém tit nim 2020:
S6 dw cudi nim
202.307 triéu dong
73.722 trigu dong
221 triéu dong
107.742 trigu dong
19.923 triéu dong

S6 du diu nim
236.792 triéu dong

93.001 tridu dong
221 triéu dong
123.672 triéu dong
19.733 triéu dong

No6i dung

1- Tai san ngin han
+ Tién va twong duong tién
+ Pau tu tai chinh ngin han
+ Cac khoan phai thu ngan han
+ Hang ton kho

+ Tai san ngén han khac 165 triéu dong 699 triéu dong
2- Tai sin dai han 76.542 trigu dong ~ 116.572 triéu dong

54.253 triéu dong
27.623 triéu dong
0 triéu dong
29.992 triéu dong
4.704 triéu dong

23.427 tridu dong
31.312 triéu dong
0 triéu dong
18.986 triéu dong
2.817 triéu dong

+Céc khoan phai thu dai han

+ Tai san ¢6 dinh

+ Tai san d¢ dang dai han

+ Cac khoan dau tu tai chinh dai han
+ Tai san dai han khac

3- Tong cong tai san (1+2): 313.334 triéu dong  318.879 triéu dong
4- No phai tra: 204.882 trigu dong  203.225 trigu dong
+ No¢ ngan han 204.882 triéu dong  203.225 triéu dong
5- Vén chii s hivu: 108.452 triéu dong  115.655 tri¢u dong
+ Vén chu s& hiru 108.452 triéu ddng  115.655 tridu dong
- Vén dau tw ciia CSH 82.761 triéudéng  82.761 triéu dong
- Thang du von cé phdn 0 triéu dong 0 triéu dong
- Cé phiéu quy 0,14 triéu dong 0,14 triéu dong
- Ouf Dau tw phdt trién 7.827 triéu dong 13.186 triéu dong

Loi nhudn sau thué

17.865 triéu dong

19.708 triéu déng



6- Tong cong ngui"m (4+5):

313.334 triéu dong

Ghi chu: Gia s6 sach c6 ph1eu tai thoi diém 31/12/2020 la:

( 115.655.239.621 dong / 8.276.080 cb phiéu = 13.975 ddng/cd phiéu)

313.334 triéu dong

II- Két qua hoat dong SXKD va du kién phén phdi loi nhuin nim 2020:
] Don vi tinh: Ty dong
Nghi quyét ]
Chitiéu }§H.1;]C}IZ) Thue hién hs.? s/alf!‘l:h‘-"ch
thwong nién Mo ke roge
1- Vén didu 18 82,76 82,76 100,00%
2- Doanh thu ( bao gom doanh thu hoat déng tai
chinh va doanh thu khac) 430,00 409,20 95,16%
3- Loi nhuén trude thué 24,00 24,53 101,47%
4- Loi nhuan sau thué 19,20 19,62 102,19%
5- Loi nhuan CLTG danh gi4 lai cudi nam khong
dugc phan chia 0
6- Loi nhudn nam trude dé lai: 0,08
7- Loi nhudn duge phan phdi (4+5+6) 19,20 19,70
- Chia ¢6 tirc (10% VDL) 8,27 8,27
- Trich lap Quy KTPL (10% LNST) 1,92 1,97
- Trich Quy Khen thuong BDH (3,29% LNST) 0,63 0,65
- Trich Quy Pau tu phat trién (30% LNST) 5,76 5,91
- Loi nhuan dé lai: 2,62 2,90
M3t s6 chi tiéu tai chinh co ban da thyce hién trong nim 2020 nhuw sau:
STT Chi tidu bomvi | MM | Nim nay
1 | Co céu tai san %
- Tai san dai han/Tong tai san 24,43% | 24,43%
- Tai san ngan han/Téng tai san 75.57% | 75,57%
2 | Co cau ngudn von %
- No phai tra/Tong ngudn von 65,39% | 63,73%
- Ngudn vén cha s¢ hitu/Tong ngudnvon 34,61% | 36,27%
3 | Kha nang thanh toan Lan
- Kha ndng thanh toan nhanh 1,06 0,90
- Kha niing thanh toan hién hanh 1,16 1,00
4 | Ti suat loi nhuén %
- Ti suét LN sau thué/Tdng tai san 540% |  6,15%
- Ti suét LN sau thué/Doanh thu thuin 4,36% 4,86%
- Ti suét LN sau thué/Ngubn von CSH 15,60% | 16,96%
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IIT- K& hoach tai chinh nim 2021:

Cén cu ’ké hoach doanh thu, ty 1€ chi phi thuc hién cia nam truoce va déph gia tinh
hinh kinh té trong nudc nim 2021, Cong ty trinh Pai hoi dong co déng ké hoach tai
chinh ndm 2021 nhur sau:

1. Von diéu lé: 82,76 ty dong
2. Tong doanh thu: 430 ty dong
3. Tong chi phi: ' 405 ty dong
4. Loi nhuén trude thué (1-2): 25 ty dong
5. Loinhuén sau thue: 20 ty dong
6. Phén phoi lgi nhuidn nam 2021:
- Chia cb tirc (10% VDL) 8,27 ty ddong
- Trich quy khen thudng va phuc loi: 10% LNST
- Trich quy Péu tu phat trién: 30% LNST
- Quy thuéng Ban quan Iy diéu hanh : 3,13% LNST
Kinh trinh Pai hdi dong ¢6 dong.
Tran trong.
TONG GIAM POC

Nguyén Nhur Hoang Tuin



TAP POAN DPIEN LUC VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

_ CONG TY CP Péc lap - Tw do - Hanh phiic
TU VAN XAY DUNG DIEN 3
Sé: /BC-TVD3 Tp. Ho Chi Minh, ngay 31 thdng 03 nim 2021

Duw thao

BAO CAO
KET QUA SAN XUAT KINH DOANH NAM 2020 VA
TRIEN KHAI SAN XUAT KINH DOANH NAM 2021

Cong ty ¢6 phan Tu van xay dung dién 3 (PECC3) trén trong bao cao két qua san xuét
kinh doanh nam 2020 va trién khai san xuét kinh doanh nam 2021 véi cic ndi dung
chinh nhu sau:

I. Phén thi nhat
KET QUA SAN XUAT KINH DOANH NAM 2020

I. Panh gia tinh hinh thwe hién ké hoach nam 2020

Nam 2020, tinh hinh hoat dong sn xuit kinh doanh ctia Céng ty chura dat ké hoach dé
ra béi cac nguyén nhan:

Mot nam c6 nhiéu bién dong do dich Covid hoanh hanh. Nhu cau tiéu thu dién toan

qudc giam va céc du 4n trd nén chua cép thiét.

Mic khac, viéc dang ky hoi hop dé bao cdo thim tra phé duyét cac du an rat han

ché dan dén viéc cac du an cham phé duyét.

Viéc tiép can cac khach hang trong thoi gian dich Covid dé thuc hién cong tac

nghiém thu thanh toan c6 phan han ché.

Phan thué ngoal (Chuyén gia nudc ngoai) cia Nhiét dién Vinh Tan 4 MR hoan

thanh sém nén chdm dut hgp dong véi chuyén gia trude thoi han 3-6 thang tiét

kiém cho du an nhung lai giam doanh thu cuia Cong ty.

Chu quan: su hop tac than thién va phéi hop gifta cac don vi chua dugc nhu ky

vong.

Thuan loi:

+ Tang truong nang luong cac giai doan 2021-2025-2030 tiép tuc ting manh,
cong suét hé théng dién dén nim 2030 s& 1a 150.000MW so véi CS dat hién tai
12 49.000MW, day la thach thtrc cho an ninh nang lugng Viét Nam nhung cling
12 co hdi dé trién khai nhiéu du 4n trong hién tai va tuong lai.

+ Thuong hiéu Céng ty ngdy cang dugc khing dinh trén thi trudng ndi dia lan
quécté

+ Doi ngil k§ su va chuyén gia giau kinh nghiém, nhiét tinh, lam viéc trong céac
[inh vuc tao ra nhiéu thé manh cho Cong ty.

Kho khan:

+ Céc kho khin vé kinh té toan cau néi chung va Viét Nam noi riéng da lam anh
hudng dén hoat dong ctia Cong ty, nhiéu dy 4n dang dugc tién hanh nhung do
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thiéu vén nén bi dimg lai hodc gin tién d6 dau tu lam anh hudng dén cong tac
khao sat, thiét ké cua Cong ty.

+ Hién nay Chinh phu tam dung chu treong bao lanh vay vbn nén cac ngudn von
ODA vay uu dai cho cac du an dién rat han ché.

+ Mot sb dia phuong khong tng ho xay dung nhiét dién than theo TSP da duoc
TTg phé duyét gy anh hudng x4u dén viéc dam bao cung cap dién cho phat
trien KTXH.

+ Su canh tranh quyét liét ciia nén kinh té thi truong va cla céc cong ty tu vén
trong nganh dién cling la mdt thach thic to 1on doi hoi sy nd luc phén dau
vuon 1én cta Lanh dao cling nhu toan thé NLD trong Cong ty.

Cong tac dau thau dé tim kiém du 4n phat trién dién ngay cang kho khan.
Cong tac nghiém thu, thanh toan con cham.

Chay méu chat xam.

Anh huéng dich COVID 19.

+ + + +

II. Két qua thwe hién ké hoach nam 2020:

1. Ké hoach doanh thu nim 2020: 430 ty ddng (trudc thué)
Doanh thu thwe hién nim 2020: 409,20 ty ddng (dat 95,16% ké hoach ndm 2020.

Trong do:

T PON VI Kéhoach |  Thye hién Tyﬂll‘-;zﬁ"“ Ty trong
1 | P. Nang luong téi tao 10,00 12,44 124,41% 3,08%
2 TT Nhiét dién va Nang

lrong méi 63,00 4413 70,05% 10,93%
3 | CN mién Trung 40,00 42,54 106,35% 10,54%
4 | P. Thiét ké Tram 41,00 42,43 103,49% 10,51%
5 | P. Thiét ké Puong day 47,00 57,62 122,58% 14,27%
6 | P. Tu vin Pén bu 6,00 6,58 109,58% 1,63%
7 | P. Thiét ké Thuy dién 25,00 19,54 78,16% 4,84%
8 | Phong Moi trudng 13,00 10,77 82,81% 2,67%
9 P. Nghién ciru phét trién 2,00 1,21 60,47% 0,30%
10 | CN XNKS&XD dién 75,00 62,72 83,63% 15,54%
11 | P. Ké hoach kinh doanh 18,00 1,72 9,52% 0,42%
12 | Ban EPC 14,43 3,58%
13 | Khéc 11.87 2,94%
14 | Thué ngoai 90,00 75,70 84,10% 18,75%

Doanh thu hoat dong tai 550
15 | chinh va thu nhép khac .

Tong cong 430,00 409,20 95,16% 100,00%

2. Két quﬁ thye hién ké hoach diu tw xay dung va mua sam tai sin nim 2020:

- Mua sam tai san: 6,28 ty ddng, dat 62,85% ké hoach nam 2020.

- Pau tu gép vén nam 2020: 11,2 ty dong dau tu vao Cong ty c¢b phan phong dién
Thuan Binh.
III. Tinh hinh thuc hién du an nam 2020:
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1. Nhiét dién:
- NMNDP TBKHH Mién Trung I&II (1500MW): khao sat, BCNCTKT,
BCNCKT: BCNCTKT da dugc phé duyeét.

NMND khi LNG ECV-Binh Thuén (1200MW): BCDT, Bdo céo diéu chinh b6
sung quy hoach vao quy hoach dién Quéc Gia. Hién dang trinh Bo Céng
Thuong xem xét bo sung Quy hoach dién VII (hiéu chinh).

NMND khi LNG Son My 2 (3x750MW): Lap BCNCTKT; BCNCKT va cac
bao c4o chuyén nganh. BCNCKT dang trinh B Cong Thuong.

NMND Hiép Phudc (2500MW): Lép bao cao didu chinh bd sung quy hoach,
BCNCKT, TKKT va cac bdo cdo chuyén nganh. BCNCKT dang trinh B6 Cong
Thuong.

Tu vén chinh déu thdu va hé tro thuong thao Hop dong gbi thau EPC — DA
NMND O Mén IV. HSMT d3 duoc Ban QLDA Dién 3 trinh 1én HDTV EVN
phé duyét.

Tham tra TKBVTC NMND Nghi Son 2 (1200MW) thuc hién dugc 99%.
BCNCTKT Long Pht 2; O Mén II d& hoan thanh cho CDT phé duyét.

Tu vén chinh dau thau — 13p HSMT, dénh gia HS du thau va thuong thao hop
dong EPC DA NMND Quang Trach 1 (2x600MW) khoi cong ngay 17/01/2021.
Bén canh d6, Céng ty ludn cht dong, xuc tién tim kiém va lién hé véi Chit dau

tur cac DA dién tai Viét Nam dé bay to su quan tdm, gui ban chao va dam phéan
cac hop dong doi véi cac DA nhiét dién.

2. Thuy dién:
b3 va dang thuc hién hiéu qua cong tdc TVGS cac thiy dién nhu: Xekaman 3
tai Lao; Pa Nhim mo rong tai Lam Pdng théng ham 16/12/2020.

Dang thuc hién KS, TKKT thuy dién Hou Way ka Oan; TKKT, BVTC thuy
dién Nam Long 2&3; BVTC Thuy dién Néam Hoa 1, ...

Hoan thanh Tham tra TKKT TP Hoa Binh MR va TD Ialy MR

D3 va dang thuc hién hiéu chinh DADT thuy dién Thac Ba va Séng Giang 1;
hiéu chinh TKKT, BVTC thuy dién Song Giang 1.

Thuc hién lap PA tng pho tinh hudng khan cap cac TD Pa Nhim — Ham Thuén
— DPa Mi, DPai Ninh, Buén Kudp — Budn Tua Shra — Srepok 3, Pong Nai 3 va 4.

Thuc hién quan tric chuyén vi chu ky nidm 2020 thiy dién Tri An, Da Nhim,
Buon Kuop, Srepok 3.

1]

Bén canh trién khai cong tac tu van, Céng ty cling dang tich cuc ph01 hop cac
Chu dau tu de hoan thanh thanh quyét todn hop dong DA thuy dién Péng Nai 5;
thuy dién Bac Mé; thuy dién Xekaman 1, Song Bung 2 ..

Xuc tlén cong tac déu thau, tim kiém hop déng cac cong viéc thuy dién nhu:
cdm méc ranh 1ong hd, quan tric chuyén dich cong trinh, 1ap phuorng an phong
chéng 1ii lut ha du, kiém tra va ching nhén an toan céc dap thiy dién, .

3. Ludi dién:
- Dong dién dwa vao van hanh nim 2020 cac cong trinh:
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e TBA 220kV Phan Ri (15/1/2020); NCS TBA 220kV Binh Long
(10/8/2020); TBA 220kV Chau DBuc (28/8/20); NCS TBA 220kV Bén Tre
(30/8/2020); TBA 220kV Tay Ninh 2 (11/11/2020); Lip may 2 TBA 220kV
Phan Ri (thang 12/2020); Cai tao Puong day 220kV Xuan Loc — Long
Khanh — Long Khanh (24/12/2020).

e TBA 500kV Chon Thanh va déu ndi (02/09/2020); TBA 500kV Nghi Son —
900MV A (29/09/2020).

- Tinh hinh thwe hién cac DA:

e Phé duyét TKKT: BD 500kV O Mén — Thét Nét, DD 500kV Puc Hoa —
Chon Thanh, Lép MBA lién lac 500/220kV tai SPP 500/220kV Long Ph,
TBA 220kV Nam Can va PD 220kV Nam Can — Ca Mau, TBA 220kV Tén
Son Nhit, Puong ddy Nhanh r& Tram 220kV Tan Son Nhét, Tram Bién 4p
220kV B4 Thién va Puong day 220kV Viét Tri — Tam Duong Ba Thién.

e Phé duyét BCNCKT: TBA 500kV Vinh Yén, Cai tao BPD 220kV Ca Mau 2
— Nb Ca Mau, Mach 2 BD 220kV Bao Loc — Song May.

e Phé duyét bdo céo tham tra BCNCKT, TKKT: bD 500kV Cu Chi —ré Chon
Thanh — Prc Hoa, Néng cép hé thong diéu khién bao vé cac TBA 500kV,
220kV khu vyc mién Nam, Néang cap HT diéu khién bao vé cac TBA
500kV, 220kV khu vuc mién Trung.

e Cac DA da hoan thanh hd so BCNCKT dang trinh tham tra, tham dinh: TBA
220kV KCN Nhon Trach, TBA 220kV DAt Do, TBA 220kV Lap Vo va BD
ddu nbi 220kV Thét Nét — Lap Vo, TBA 220kV Long Son, TBA 220kV
Dinh Quén va ddu ndi, TBA 220kV Long Khanh, Mach 2 D 220kv Rach
Gia 2 — Kién Binh, Mach 2 PD 220kV Bao Ljc — Séng May, Cai tao D
220kV Ca Mau 2 — NP Ca Mau, TBA 220kV Sam Son va BD dau ndi
220kV Thanh Héa — Sdm Son; PD 220kV Hai Chéu — Ngit Hanh Son; D
220kV Pleiku 2 — Krongbuk mach 2; Lap MBA 500kV- 900MVA th{r 2 va
MBA 220kV-250MVA thit 2 TBA 500kV Chon Thanh, TBA 220kV KCN
Nhon Trach, TBA 220kV DPinh Quan.

e Céc DA da hoan thanh TKKT va dang thi cong: TBA 500kV Long Thanh,
PD 500kV Long Thanh — r& Phit My - Séng May, TBA 220kV Cam Ranh,
Lip may 2 TBA 220kV Cam Ranh, DD 500kV Song Hau — Puc Hoa, DD
500kV Dirc Hoa — Chon Thanh, Lip MBA lién lac SPP 500kV Long Phu,
Cai tao nang kha ning tai DD 220kV Xuén Loc — Long Khéanh — Long
Thanh, Lip may 2 TBA 220kV Phan Ri.

e Hoan thanh cong tac tu van PTXD céc giai doan cho hang chuc DA DD va
tram 110kV.

e Hoan thanh cong tac tham tra TKCS, BCNCKT, TKKT hang chuc cic DA
lugi dién 500kV-220kV-110kV.
4. Nang luwong tai tao:
- Phé duyét BCNCKT: PMT Phuéce Thai 3 (48MW), PG GoldWind — GD1
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- Phé duyét TKKT - TDT hang muc TBA va BD dau nbi 220kV cua bién gio
Thai Hoa. TKKT-DT-TKBVTC hang muc duong day 110kV Dién gié s6 3 Soc
Trang.

- BSQH du 4n PG Thanh Phong Bén Tre va PG Ba Tri ngoai khoi Séc Trang.

- BSQH va hoan thanh do gié 1 ndm Dién gié Thang Long.

- Vacac DA BMT mai nha doanh nghiép, nha dan.

IV. Cong tac quan ly diéu hanh:
1. To chirc quan ly theo muc tieu:
- Tiép tuc trién khai dong bd hé thong KPIs t6i cac cap giup kIem soat déng bo

céc chi tiéu clia Cong ty dat ra tir ddu nam, dong thoi g1up céc cap quén ly c6 ké
hoach, bién phap hanh déng nhdam dam bao muc tiéu cudi cing.

- Tiép tuc ap dung néu guong dién hinh xut sic trong hoat dong san Xuét kinh
doanh: dinh ky hang quy lua chon cac guong dién hinh xuét sic nhét trong sb
céc tap thé xuét sic cua Cong ty 1én bang danh du, website Cong ty va co ché
d6 thuong xtmg dang dbi vdi cac ca nhan nay.

- Két hop cing hé thong giao viéc va danh gid hiéu qua cong viéc la chinh sach
thudng/phat tién hrong ap dung d6i véi cap Truéng phong, Ban Giam d6c Chi
nhanh, Trung tdm... v6i céc tiéu chi cu the rd rang... dé tr¢ thanh cong cu hitu
ich dé khuyén khich cac cdp quan 1y td chirc diéu hanh hoat dong cia don vi
ngdy mot hiéu qua, giup ning suat lao dong binh quan ndm 2020 tang 12,07 %
s0 v&i cung ky nam 2019 va 1a nam tha 5 lién tiép dam bao mirc d¢ ting ning
suat lao dong binh quan tir 8% trd 1én.

2. Cong tic ning cao ning lwe ngudn nhin lye:

- Nam 2020, Cong ty tap trung dao tao nang cao nang luc cho ddi ngli Chi nhiém
du an, kinh doanh, Marketing, cham s6c khach hang nhim mang dén cho khach
hang dich vu tu van uy tin, chét lrong, hiéu qua.

3. Cong tac nghién ciru khoa hoc, phat huy sang kién cai tién:
- Tiép ndi thanh cong tir myc tiéu:“Pay manh Khoa hoc Cong nghé” tir ndm 2017
cua T4p doan noi chung va cia EVNPECC3 noi riéng, nam 2020 EVNPECC3

van tiép tuc duy tri cdc hoat dong nhim mang lai hiéu qua cao trong cdng tac
quan 1y ciing nhu mang dén su hai 1ong cho khach hang.

e Trang bi cac phén mém cho céc don vi theo Ké hoach trang bi ban quyén
phan mém: Thiét 14p hé théng m6 hinh dong chay bat ky; Tinh toan & lap hé
théng md hinh dong chay 3 chiéu; Tinh toan thiét ké nha may dién tuabin
khi & chu trinh hon hop; Tinh toén ning luong gi6 phuc vu thiét ké Nha
mdy dién gio; Tinh toan phat tan khi thai nha may nhiét di¢n, Chuong trinh
mo phong dong hé thdng dién mat troi v6i hinh anh 3D va phén tich chi tiét
hé théng quang dién v&i hé théng luu trir - PV*SOL & Chuong trinh nghién
ctru hé théng dién mit troi — PVSYST. Quy hoach nha may dién mat troi
Helios 2 & 3...

e Vacac phdn mém quan ly, nhu: E-Office, FMIS, HRMS cua EVNICT.
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* Song song voi viéc Ung dung va khai thac hiéu qua céc phin mém trong
cong tac quan ly va san xuat, Cong ty ludn chd trong, tao didu kién va
khuyén khich céc ca nhan tham gia hoat dong nghién ctru khoa hoc, phat huy
sang kién cai tlen va ung dung khoa hoc cong nghé vao san xudt, gop phan
nang cao nang suat va chat luong san pham dich vu tu vén. Cu the trong nam
2020, Cong ty dé hoan thanh 02 dé tai nghlen ctru khoa hoc cap Cong ty va
phat trién 02 dé tai, trén 30 sang kién cai tién k¥ thuat duge ap dung vao qua
trinh san xuét.

e (Cong tac dich vu khach hang: luén dugc Cong ty quan tam va thuc hién tot.
Nam 2020 Coéng ty da nghién ctu va trién khai phan mém quan ly khach
hang dé cong tac phuc vu khach hang duge ngay cang tdt hon (CRM).

Céc chuong trinh Quan ly cong trinh, DA cua Cong ty — PMS, Quan ly may
tinh va cac thiét bj tin hoc - ITM, E-Learning cua phong CNTT xay dung van
dang duogc st dung hiéu qua va tiép tuc cdp nhét nang cao tinh nang su dung.

4. Thuc thi van hoa doanh nghiép va Quy tic ing xir:
Trong nam 2020, duy tri trién khai Van héa PECC3 va tép trung vao cac hoat dong
truyén thong, dao tao néi by “Néng cao nhén thice vé Vian hoa PECC3 va tao ra su

phdi hop chat ch& gitra cac don vi”, chil yéu tép trung vao 4 gia tri cbt 161 cta
PECC3. Cac hoat dong nhu:

Phat dong phong trao deo Bang tén khi lam viéc tai Tru s& Cong ty, da phat 250
bd day deo bang tén cho CBCNV.

Thang 02/2020, thuc hién khao sat danh gia vé cac chuong trinh 2019 va 2020
va van hoa to chic -> mirc do danh gid vin héa cong ty dat 69/100 diém - Mirc
Trung binh kha.

Ngay 13/02/2020, t6 chirc Toa dam ky niém 41 nim ngay thanh 1ép Cong ty.
Tu 13/02/2020, nhém VHDN dé téng cho CBCNV 120 cudn sach Speed of
Trust (Tc do cla niém tin) dé phé bién Vin hoa dang tin.Ngay 25/04/2020,
nhém VHDN d t6 chirc budi thao luan sach online Téc do clia niém tin.

Chuong trinh “Tép huén k§ ning kinh doanh” 16ng vao Vin hoa doanh nghiép
cho céc nhan sy Phong KHKD vao thédng 6/2020 tai Da Lat dugc danh gia la
hiéu qua, hidu hon vé VHDN, vé gi4 tri ¢6t 161 ctia Cong ty ciing nhu cic k¥
nang can thiét cho mot chuyén vién kinh doanh.

Toa dam truc tuyén Tinh chinh truc va tin cdy trong linh vuc tu vé.q ngay
16/07/2020: C6 11 don vi/tong so6 17 don vi trong Cong ty tham gia véi tong so
nguoi tham dy 1a 75/470 nguoi.

Thang 7/2020, Nhém VHDN da cir dai dién den lam viéc vOi tung Tru'(mg don
vi vé viéc dua ra chuong trinh Hoat dong cung cb phi hop véi timg don vi.

Thang 7/2020, mot sb don vi da trién khai dao tao, chia sé Ve Niém tin, ve Tbe
d6 ctia Niém tin va ndi dung chuong trinh Lanh dao véi Toe d6 cuia Niém tin
dén c4c anh, chi em trong don vi ciia minh véi nhiéu hinh thirc tw dao tao ndi
bd, ciing nhau lién két phéi hop dé t6 chirc tir 2 dén 3 don vi v6i nhau.
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- Thang 8, 9 & 10/2020, cac Trudng don vi da trién khai thuc hanh Hoat dong
ctng ¢ niém tin hang tudn theo Hudng dan cia B§ Thé Lanh dao véi Toc do
ctia Niém tin bang nhiéu hinh thitc khac nhau.

- Thang 11/2020: nhém VHDN d3 5 chue cude thi “Anh du thi tu hao PECC3”
v6i 2 chii @& Anh céng trinh va Anh hoat dong khéc, v6i 134 anh gu'l vé clia 42
nhéan vién va da chon ra 20 anh vao chung két phat giai, trong d6 c6 2 giai dugc
nhidu ngudi like nhét trén Group Facebook PECC3 Communication. Ngoal ra,
cd 5 ngudi v6i 29 anh giri du thi “Tu hao EVN” trén Group facebook Péng
nghiép EVN.

- Thang 12/2020: Do luong két qua Hoat dong cing cd niém tin bang khao sét
truc tuyén dén tat ca CBCNV trong toan ‘Céng ty. Thoi gian thyc hién khdo sat
tir ngay 14/12/2020 dén 30/12/2020. Tong cong c6 144/468 nguoi tham gia
khao sat dat 30,76%..

- Tbng s lugt nguoi lao dong tham gia cac hoat dong VHDN la:

e Hoat dong Hoi thao truc tuyén ngay 16/7/2020: 16%.
e Hoat dong cung cb niém tin Thang 8/2020: 55% lugt ngudi tham gia
e Hoat dong cung cb niém tin Thang 9/2020: 27% lugt ngudi tham gia.
e Hoat dong Thi anh: 42/468 ngudi tham du dat 9% luot nguoi tham gia.
e Hoat dong Khao sat: 144/468 nguoi tham gia dat 30,76 % lugt ngudi tham
gia.
5. Cong tac truyén thong, tiép thi:

Website:

- Trong nam 2020 dé c6 téng cdng 29 bai viét trén website, két qua nhu phu luc.

- Tich hop cong cu Google Analytics tir thang 9/2020, do dugc cac thong s6 cta
Website https://www.pecc3.com.vn/ trong 4 thang cudi nam 2020.

Linkedin:

- Trong nam 2020, C6 82 bai post trén Linkedin céc chi s6 cu thé nhu sau:

o ch)ng cdng dat dugc 158960 Impressions (158960 luot tiép can cac bai post).
o Tong cong 2685 Reactions (lugt twong tac vdi cac bai post).

- Nhan xét téng thé:
o Nam 2020 vira qua kénh MXH Linkedin phéat trién kha nhanh, tdng dugc
Iuorng followers khé dang ké.
o Pé xuit nam 2021 tang cuong cac thong tin lién quan dén cac dy 4n ma

PECC3 tham gia, can dugc sy hd trg vé thdng tin ctia cac don vi lién quan
dé cap nhat tin tirc duoc thuong xuyén hon.
Facebook:
- Trong nam 2020, C6 72 bai post trén Facebook.
o Téng cong dat dugc 45050 luot tiép can cac bai post.
o Tong cong dat duoc 3378 luot twong tac trén cic bai post.

- Nhan xét tong thé:

Bao céo két qua HD SXKD nam 2020 va trién khai thuc hién ké hoach nim 2021 7/12



o Nim 2020 vira qua kénh MXH Facebook phat trién 6n dinh nhung kha
cham.

o Dé xuit nam 2021 ting cudng cac thong tin lién quan dén cac du 4n ma
PECC3 tham gia, can duoc su hd trg vé thong tin cla cac don vi lién quan
dé cap nhat tin tic duoc thuong xuyén hon. Ngoai ra ting cudng cac hoat
dong cho phép nguoi lao dong cong ty tuong tac trén nén tang fanpage va
group facebook cua cong ty.

Truyén thong:
- Téng sach Tbc dd cua Niém tin va Vin hoéa PECC3 thong qua Bai hat "dudng

di dén thanh cong" cho Pai hoi Pang B Khéi Co S& Bo Cong Thuong ngay
12/8/2020 dé nang gié tri PECC3 trén thuong trudng.

- Téang sach Téc d6 cua Nlem tin va Véan héa PECC3 thong qua Bai hat "duong
di dén thanh coéng" cho Tong Cong ty dién luc mién Nam ngay 03/10/2020
nhéan dip ldnh dao hai bén giao luu, gap g06.
6. Cai tién hé thong Quy ché, Quy trinh, Quy dinh trong cong tic quan ly:
- Cong tac cai cich thu tuc hanh chinh ctia Cong ty dlen ra phu hop v6i xu thé
chung cua nganh, nhu: ap dung chir ky s6; giri cac s liéu, cac bao cdo...cho céac

bén lién quan bang file; xir Iy cong viéc qua email va céc cong cu hd trg ctia hé
théng mang x4 hoi hién dai...

- Hé théng cac Quy ché, Quy trinh, Quy dinh... hién hanh cta Céng ty ddm bao
su phu hop va nhat quan, lién tuc cai tién dé phu hop véi muc tiéu quan ly, san
Xudt va phét trién Cong ty. Hién tai Cong ty dang duy tri va ap dung 02 hé
théng quan ly chat luong theo tiéu chuan ISO, bao gbm tiéu chuan ISO
9001:2015 va ISO 27001:2013.

7. Vé cong tac ddi méi, sap xép lai doanh nghiép va dao tao ngufin nhan lwe:
- Coéng tac cd phan hoa, sap xép lai doanh nghiép: Viéc thodi Von cia EVN tai

PECC3 da dugc Hoi dong thanh vién trinh Uy ban Quan ly vbn nha nuéc tam
dirng, do d6 nam 2020 cong viéc nay khong trién khai tiép.

- Nam 2020, Cong ty tiép tuc dua vao hé théng chi tiéu hoc hoi va phat trién la
muc tiéu chinh trong BSC cuia Cong ty va cc don vi. Cac ndi dung dao tao dic
biét chd trong thuc hién nam 2020 bao gom dao tao nang luc cho chi nhiém du
an theo chuan qudc té (PMP); dio tao vé hoach dinh va quan tri chién lugc cho
doi ngli cdp trung; ddo tao ning cao nang lyc cho dgi ngfi chdm soéc khach hang;
tiép thi. Song song d6 1a cac chuong trinh dao tao, hudn luyén ngan han khic
dugc Cong ty t6 chuc thuong xuyén nham bo tro thém cho do6i ngii NLD nhu'ng
kién thirc va k§y nédng mai nhat. Ngoal ra, Cong ty ludn phéi hop chit ch& voi
Ban T chitc & Nhan su - EVN, ctr can bd tham gia cac khoa dao tao do EVN
t6 chirc nhu: Chuong trinh dao tao cn bo quan ly cép 2,3; dao tao chuyén gia
higu chinh 16 hoi; dao tao chuyén gia; chuong trinh quan trj nhan sy hién dai
4.0; kiém soét vién chun quéc té.... V& thyc hién cdc chinh sach lién quan té1
ngudi lao dong: Cong ty luon thuc h1en tét cac chinh sach chim lo dén doi séng
va 1oi ich cho NLD cao hon Luat dinh, nhu chinh séch dao tao, chinh sach thu
nhap, chinh sach bao hiém, ché d6 nghi mat, ché dd kham stc khoe dinh ky,
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ché d6 nghi dudng...Ddc biét, véi chinh séch luong hiéu chinh mdi tir thang
7/2020, Cong ty da c6 nhiing thay doi nhdm chia s¢ va ti€p can theo huong co
loi nhat cho NLD.

- Coéng tac dich vu khach hang: ludén dugc Cong ty quan tdm va thyc hién tbt.
Nam 2020, doi ngli nhan su lam cdng tac dich vu khach hang cling duoc tang
cudng ca vé so luong va chat lugng thdng qua cac chuong trinh dao tao chuyén
nganh dugc thuc hién trong nam.

- Cong tac an toan trong lao dong san xuét: luén duge Cong ty quan tdm va uu
tién hang dau Viée to chirc tap huin cong tac an toan, bao ho lao dong két hop
v6i viée kiém tra thuong xuyén da gitp Cong ty trong suét nim 2020 khéng dé
xay ra truong hop mat an toan.

8. Chiim lo doi séng vét chét, tinh thin va cai thién diéu kién lam viéc cho NLD:

- T4 chirc kham stc khoe dinh ky cho NLB, phan loai stc khée va luu y doi voi
cac truong hop NLP c6 van dé vé stre khae.

- Tiép tuc duy tri nha &n tai Cong ty, dam bao vé sinh, an toan va tién lgi cho
NLD vao gi¢ an trua.

- Cong tac an toan lao dong duogc déc biét quan tdm. Cac loai bao hiém tai nan,

trach nhiém nghé nghiép cho ngudi lao doéng dugc Céng ty trién khai mua day
du.

- Tb chiic tham héi, ting qua cho t& than phu mAu ctia NLD bj dau om, tai nan.
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Phan thir hai
MUC TIEU, NHIEM VU VA CAC GIAI PHAP
THUC HIEN KE HOACH NAM 2021

I. MUC TIEU VA CAC CHI TIEU KE HOACH CHU YEU
1. Muc tiéu

Doanh thu dat 430 ty, loi nhuén trudc thué 25 ty.

Quan 1y khach hang hiéu qua; Gia ting su hién dién cta thuong hiéu PECC3.
Duy tri va cai tién hé théng quan 1y chét luong va hé t’héng An toan thong tin.
Tich hop qui trinh thuc hién dich vu ma PECC3 cung cép.

DPao tao k§ nang cho céc nguon luc néi bo; Xay dung van hoa dang tin trong
Céng ty; X4y dung 16 trinh chuyén doi sb.

2. Cac chi tiéu ké hoach nam 2021

a. K€ hoach doanh thu:

Gia tri doanh thu ké hoach nam 2021: 430 000 triéu déng
Trong do:
- Khdo sdt 82 000 triéu dong
- Tw van, Thiét ké va GSTC 286 000 triéu dong
- Doanh thu khac va thué ngoai 60 000 triéu dong
- Doanh thu hoat dong tai chinh 2 000 triéu dc‘;ng
b. Ké hoach trang bi tai san ¢6 dinh:
Mua sém tai san 6 000 triéu dong
¢. Ké hoach dau tu:
Dau tu xdy dung va gép von 22 500 triéu dong
d. Pinh huéng ké hoach doanh thu nim 2021:

Tan dung co hdi xu hudéng dau tu tu nhan vao linh vyc ning luong tang cao,
diy manh ting trudong doanh thu dbi v6i nhimg khach hang tu nhan dé timg
buéc giam su phu thudc qua 16n vao doanh thu tir Nha nudce. Duy tri ty 1€ tang
treong doanh thu tir khach hang Nha nudc, ddy manh ting truéng doanh thu tir
Tu nhéan.

Xtc tién céc hop dong tiém nang véi Khéch hang Tu nhén hién co, dong thoi
quang ba, tim kiém, tlep can va quan ly mdi quan hé véi cac Khach hang tu
nhan tiém ning. Quan | y hiéu qua chi phi mang lai sy gia tang loi nhuén cho
Céng ty ciing nhu thuc day sur dau tu vao cac hoat dong mang lai gié tri cao. Ty
1& lo1 nhuan/doanh thu >= 5%.

Xéc dinh va quan ly danh sach cac Khach hang tu nhan tiém nang (c6 thé mang
lai doanh thu). Péng thoi, quan ly cac mdi quan hé véi cac ca nhan, co quan co
anh huong dén viée ra quyét dinh ciia Khach hang tiém ning trong viéc lua
chon tu van.
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Gia ting su hién dién ctia thuong hiéu PECC3 dén cac khach hang t1em néng va
cac bén lién quan. Viéc nang cao chat lwong sé gitip PECC3 phat trién bén viing
nang luc cbt 161 ctia Cong ty.

Tién hanh viéc danh gid co hoi & thi trudng cong nghiép va co so ha ting. Pua
ra danh muc nghién ctru va phat trién san pham, dua ra ké hoach tlep can khach
hang va ban san pham, dua ra ké hoach rat lui khéi thi truong néu khong kha
thi.

Xay dung ké hoach dio tao dé phét trién ning luc cia cac nhéan lyc chii chét,
tap trung vao niang luc cac Chu nhiém dy an.

Viéc xdy dung vén hoéa dang tin trong pham vi ca nhén, d6i nhom, phong ban

va Cong ty s& mang lai sy hai long, gin két cia nhan vién cling nhu anh huéng
manh mé dén viéc xay dung thuwong hiéu uy tin.

II. NHIEM VU VA CAC GIAI PHAP THU'C HIEN
1. Doanh thu dat 430 ty, l¢i nhuan dat 25 ty :

Vi tinh hinh kinh té nhu hién nay, v6i chi tiéu doanh thu nhur trén, can c6 giai
phap dam bao tién d6 va doanh sb nghiém thu dong thoi thiic day nghiém thu
sém cac du 4n ngoai danh sach néu trén c6 kha ning nghiém thu va trién khai
tim kiém cac dy 4n méi dé c6 thé dam bao dugc doanh thu dat ra.

Xuc tién céac hop dong tiém ning vi Khich hang Tu nhén hién co, dong thoi
quang ba, tim kiém, tiép can va quan ly mdi quan hé véi cadc Khéch hang tu
nhén tiém ning.

Tang cudng cong tac quan hé khach hang, tim kiém va phén tich thong tin dé
tiép cén dugc nhiéu khach hang, chao hang va xtic tién hop dong tu van. Pay
manh cdc hoat dong marketing phu hop va linh hoat theo dinh huong khach
hang. Xuc tién chao gia it nhat 1 du an EPC ludi dién dé ky hop déng trién khai
thuc hién.

Thu thép va phan tich thong tin tai chinh, du dodn nhu cau va dua ra céc giai
phap t01 uu lién quan dén muc tiéu kinh doanh, dam bao su tang trudong va phat
trlen t61 da hoa doanh thu, t6i da hoa loi nhuén va dam bao lgi ich hai hoa cho
cb déng va ngudi lao dong.

2. Piutu gop von:

Ké hoach gop vbn vao Coéng ty phong dién Thuén Binh (TBW) nam 2021 la
22,5 ty dong.

3. Mua sam tai san co dinh:

K& hoach mua sém tai san ¢ dinh nam 2021 1a: 6 ty dong.

4. Quan ly khach hang hiéu qu4, Gia ting sy hién dién cia thwong hi¢u PECC3:

Cham séc khach hang va tim hiéu khach hang dénh gia cac san pham t6t nhat
cua PECC3.

Ra soat va thiét ké lai bo nhan dién thuong hiéu hién cd, két nbi véi cac nha to
chirc su kién, 1én ké hoach tham gia trinh bay cua cac ky su/chuyén gia. Lap
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danh sach cac Nha diu tu tu nhéan cac du an Ngudn dién tai Viét Nam va 1én ké
hoach gép g& va gidi thicu.
Ap dung phan mém quan ly khach hang CRM.

5. Hoan thanh quy trinh thye hién dich vu ma PECC3 cung cap; Panh gia co hji
¢ thi trwong Cong nghiép va Co sé ha tang:

Hoan thanh quy trinh thyc hién dich vu (quy trinh san xuét) cho tit ca céc dich
vu ma PECC3 cung cap.

Hoan thanh quy trinh tiép nhéan phan hdi cta céc b phan: Thuc hién dich vy,
Tiép thi va Ban hang tir bd phan Cham séc Khach hang.

Xay dung quy trinh va dao tao doi ngli Cham séc Khach hang.

Thuc hién tot cong tac truyen thong dén toan thé CBCNV vé céc muc tiéu
nhiém vu ké hoach san xuét nam 2021.

6. Pao tao ki ning cho cac ngudn lwe ndi by, Xay dung viin héa ding tin trong
pham vi ca nhan, di nhom, phong ban va Cong ty:

Xay dung niém tin trong t chir, néng cao tinh than trach nhiém, khong d6 101
chti dong trong cong viéc, hop tac tot giita céc ca nhan va don vi trén tinh than
chinh truc, tin cdy, chuyén nghiép, sang tao, hiéu qua, hoc hoi phat trién, doan
két hop tac va than thién. Thong qua cac hoat dong phéi hop véi nhém VHDN
nhu sau:

o Thang 2/2021: Gap mat dau xuén va ky niém ngay thanh lap Cong ty, Coéng
ty dé t& chirc cude thi tim hiéu vé Van héa déng tin.

e Cac quy tiép tuc lya chon céc hanh vi trong céc mdi quan hé dé trién khai
truyén théng va thuc hanh thong qua céc trd choi trong dao tao.

o Ddi thoai giira 1anh dao Cong ty va T4m nhin, st ménh va 4 gia tri cot 13i
trong van hoa cua PECC3. T chuc su ki¢n Teambuilding de truyén thong
cac gia tri tir 13 hanh vi trong céac mdi quan hé va 4 yeu t6 cot 16i ctia niém
tin vao ban than.

e Thang 3/2021: Gap g& va dbi thoai giita Ban lanh dao va Thanh nién PECC3
chia sé, trao ddi quan diém, thao luén gop y dé hiéu ro hon goc nhin cua cac
thanh vién tré trong cong ty vé Tam nhin, S& ménh, Gia tri cot 16i va Chién
luoc phat trién trong thoi gian toi.

Phéi hop voi Tu van nhén su, ra soat lai khung nang lyc cua cac vi tri theo Tur

dién nang luc, dua ra va thuc hién ké hoach dao tao vé kién thtc va k¥ ning

ddng thoi, 4p dung truc tiép vao céc du 4n dang thuc hién.

Pay manh va thudng xuyén dao tao vé van hoa doanh nghiép, dua nhing tAm

guong dién hinh tién tién cu thé dé xuc tién phat trién van héa hop téc tao suc

manh. . ) .
TONG GIAM DOC

Nguyén Nhuw Hoang Tuén
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