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TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
PIEN LUC DAU KHi VIET NAM - CTCP Péc lap — Tw do — Hanh phiic
CONG TY CP DICH VU KY THUAT
PIEN LUC DAU KHI VIET NAM

sé: A6% /BC/BKS-DVKT Hé Ngi, ngay O thang ¢ nam 2021

BAO CAO
KET QUA HOAT PONG KIEM SOAT NAM 2020
KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2021
CONG TY CP DICH VU K¥ THUAT PIEN LUC DAU KHi VIET NAM

Kinh giri: Dai hoi dong c6 dong thudng nién nim 2021
Cong ty Co phéan Dich vu K¥ thuat Bién luc Dau khi Viét Nam

I. Can cir:

- Luat Doanh nghiép sb 68/2014/QHL3 ngay 26/11/2014 (Luit Doanh
nghiép);

—  Piéu 1é Coéng ty CP Dich vu K¥ thu4t Pién luc Déu khi Viét Nam (sau
day goi tat 1a Cong ty/ PV Power Services);

~  Quy ché sb 39/BKS-DVKT ngay 17/01/2020 quy dinh t§ chirc va hoat /
déng cia Ban Kiém soat Céng ty CP Dich vu K§ thuat Dién luc DAu khi \‘
Viét Nam;

—  Quyét dinh 56 982/QD-PLDK ngay 23/9/2019 ctia H6i ddng quéan tri Téng
cdng ty Dién lyc Dau khi Viét Nam - CTCP (sau day goi tit 1a Téng Cong
ty/PV Power) v& viéc ban hanh Quy ché quéan Iy vén cha Téng cong ty
Pién luc Dau khi Viét Nam dau tir vao doanh nghiép khac (Quy ché 982);

—  Quyét dinh s6 104/QD/DVKT-HPQT ngay 10/6/2020 ciia Hoi dong quan
tri PV Power Services vé viéc giao Ké hoach san xuit kinh doanh
(S§XKD) niim 2020 cia PV Power Services.

II. Hoat ddng ciia Ban Kiém soat (BKS):

Ban Kiém so4t PV Power Services gdm ba (03) thanh vién, trong do:
- 01 Thanh vién chuyén trach ddm nhiém vi tri Truong Ban Kiém soat;
- 02 Thanh vién khéng chuyén trach .

Thuc hién chirc ndng, nhiém vu theo Piéu l¢, Quy ché td chire hoat dong
ctia Ban Kiém soét va theo ké hoach hoat dong nam 2020 d& duoc Dai hoi déng
cb dong (PHPCP) théng qua, trong nam 2020, Ban Kiém so4t thuc hién céc
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nhiém vu trong tdm nhu sau:

- Kiém tra tinh hop 1y, trung thuc, hop phap va mic d6 cén trong trong hoat
dong quén 1y, didu hanh san xuét kinh doanh (SXKD); t& chirc cong tac
ké toan, thong ké va 1ap béo céo tai chinh (theo Luat Doanh nghiép);

— Thém dinh bdo cdo tinh hinh kinh doanh, béo cdo danh gid cong tac quan
ly, didu hanh ctia Hai ddng quan trj (HDQT), Ban Gidm d8c (theo Luét
Doanh nghiép);

- Panh gia viéc tuan thi phap luat, Pidu 18 Céng ty, Nghi quyét PHPCD,
cac van ban chi dao, cht truong, chinh sach cia Cong ty me (PV Power.

BKS hoat dong theo nguyén tic chii ddng va tudn thi cac quy dinh cia
Lu4t Doanh nghiép, Piéu 1& Cong ty, thue hién céc quyén va nghia vu ctia minh
mét cach trung thue, cdn trong nhdm dam bao loi ich hop phap t6i da ciia Céng
ty va cb dong clia Céng ty. Viée kidm tra, gidm sét ciia BKS khong dugce can tré
hoat ddng binh thudng ctia HDQT, khéng giy gian doan cong tic didu hanh hoat
d6ng san xuét kinh doanh ciia Céng ty.

Trong ky bao cdo, ngoai hoat déng kiém soat thuong xuyén Ban Kiém
soat d4 thuc hién sau (06) cude kiém tra, kiém so4t mang tinh dinh ky/dot xudt,
cu thé:

- 04 cudc kiém soat dinh ky tuong tng v6i mbi quy hoat ddng trong nim;
- 02 cudc kiém soat theo chuyén dé, gdm:

+ 01 cude kiém tra, kiém soat céc hoat dong thuong mai va céng tic quan ly
hop ddng 6 thang cudi nim 2019 theo yéu ciu cia Cong ty me (PV Power);

+ 01 cudc kiém tra tinh hinh thuc hién nhiém vu san xuit kinh doanh 9
thang dau ndm 2020 tai cc Chi nhanh thude Cong ty.

Két qua kiém tra, kidm soat va kién nghi ctia Ban Kiém soat di dirgc phan
anh trong céc bao cdo hoat ddng hang quy va bao cdo theo chuyén dé giri téi
ldnh dao Coéng ty cling nhur bao cdo Cong ty me.

Céac cudc hop ctia Ban Kiém soat dugc thuc hién theo quy dinh tai Quy
ché td chirc va hoat ddng cua Ban Kiém soat. Nam 2020, do anh hudng cua dai
dich Covid-19, cac thanh vién Ban Kiém soét thdng nhit hinh thite c4c cude hop
duge thuc hién truc tuyén va thu dién tir (email). Céc ké hoach hanh dong, bao
c40,... déu dugc thao ludn bdi tht ca cée thanh vién va dugc ban hanh sau khi
duoc 100% céc thanh vién bidu quyét thong qua.

Ban Kiém so4t cho ring cong tic kiém tra, kiém soat va dua ra ¥ kién
nhén xét/ kién nghi dua trén nhiing co s& va cén ¢t hop 1y trong ndm 2020 la
dang véi chitc ning nhiém vu cia minh duoc quy dinh tai Piéu 18 Céng ty va
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phap luat hién hanh.
II. K&t qua kiém soat:

1. V& hoat ddng kinh doanh, tb chire cong tac ké toan, théng ké va lap

bao cao tai chinh:

Tai thoi diém béo céo, PV Power Services di cong bd Béo céo Tai chinh
Quy 2020 d& dwoc kiém toan bsi Cong ty TNHH Hang Kiém todn AASC, Ban
Kiém soét cin ct vao cdc quy dinh ctia Lut K& toan, Hé théng chuén muc ké
toan Viét Nam, ché do ké toan, chinh sich tai chinh ciia Nha nuéc, Didu 18 va
Quy ché quan 1y Tai chinh ciia Cong ty va cac tai liéu lién quan dugc cong ty
cong bd coéng khai vi/hodc cung cdp cho Ban Kiém soat theo quy dinh dé ap
dung céc k¥ thuét kiém tra cn thiét, dbi chiéu véi s liéu hach toan d& dua ra
danh gia viéc tudn thd cdc chudn muc va ché d6 ké todn hién hanh, cic nguyén
thc va phuong phép ké todn duoc ap dung, cic ude tinh va xét doan quan trong
v& tinh hinh SXKD ctia Cong ty trong nam 2020.

Péi véi hoat dong diu tuw/ mua sém, su dung céc nguf“::n luc phuc vu
SXKD ctia Céng ty, Ban Kiém soat khéng truc tiép tham gia quén tri, diéu hanh,
do d6 Ban Kiém soét tién hanh kiém tra theo phuong phép chon miu trén co s&
hd so, chimg tir do Céng ty cung cip dé dua ra cac y kién danh gi4, nhan xét va/
hodc kién nghi hoan thién.

1.1. Huy ddng, sir dung vn va tai sin tai thoi didm 31/12/2020:

So

Ty 18
TT 5

Co dong vén gop

S6 c6 phan | S tién (VND)

Téng cong ty Dién luc

1 | Daukhi Viét Nam — 51% | 7,650,000 76,500,000,000
CTCP (PV Power)

YTL Power Service
1)
2 | Sdn.Bhd (YTL PS) 18% | 2,700,000 | 27,000,000,000
3 | Cb dbng khéc 31% 4,650,000 |  46,500,000,000
Cong 100% | 15,000,000 | 150,000,000,000
Luwu y:

- C6 déng PV Power va YTL PS Ii cde ¢ dong sang ldp, duoc quan Iy giao
dich c¢é phiéu theo hinh thire “han ché chuyén nhuwong”, thuc hién ché dé
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bdo cdo giao dich truc tiép v6i co quan qudn Iy chung khodn la So giao
dich Chung khoan Ha Noi (HNX);

Cé déng America LLC thudc nhém cé déng nuoc ngoai thong qua giao
dich tw do trén thi truong chimg khodn dd ndm giit trén 5% tong sé cé
phiéu ciia PV Power Services, tré thinh cé déng lon cua PV Power
Services va ciing chiu su qudn Iy giao dich truc tié}? cia HNX theo
phurong thire “han ché chuyén nhuong”. Tinh dén ngay 15/3/2021, mikc
ndm giit c6 phiéu PV Power Services ciia America LLC la 1.318.800 cé

phiéu, chiém 8,79% tong so co phiéu cua PV Power Services.

Tién, twong dwong tién:

bao gém:

+ Tién mdt:

+ Tién giri khdng kp han tai cde Ngdn hang:
Piu tw tai chinh ngin han:

Phai thu ngén han ciia khich hang:

bao gdm:

Céng ty Pién lyc Déu khi Ca Mau:

Céng ty Pién luc Dau khi Nhon Trach:

Céng ty Pién luc Ddu khi Ha Tinh:
Cong ty CP thuy dién Hua Na:
Céng ty CP Dakrinh:

Cac khach hang khdc:

Tra trwée cho ngudi ban ngin han:
Phai thu ngin han khéc:

Hang tdn kho:

Phai thu dai han:

+ o+ o+ o+ o+ 4+ o+

Tai san ¢o6 dinh:

Céng ty CP Dién luc Déu khi Nhon Trach 2:

49.727.074.029 VND

493.909.736 VND
49.233.164.293 VND
5.170.000.000 VND
361.095.128.076 VND

21.593.070.206 VND
188.865.752.386 VND
136.778.483.483 VND
9.954.476.572 VND
162.319.523 VND
31.515.400 VND
3.709.510.506 VND
349.000.000 VND
2.674.972.750 VND
13.762.525.330 VND
37.860.000 VND
18.836.934.117 VND

Diu tu tai chinh dai han (vén gép cd phin tai PAIC): 5.040.000.000 VND

Tai san dai han khac:
TONG TAI SAN:

No ngin han:

25.099.415.160 VND
481.792.909.522 VND
290.409.687.899 VND
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Vén chi $& hitu: 191.383.221.623 VND
TONG NGUON VON 481.792.909.522 VND

Ban Kiém soat danh gid Bdo cdo tai chinh nim 2020 di duge lap theo

nguyén tic thén trong, hop 1y, phén 4nh dung tinh hinh vén va tai sén Cong ty
tai thoi diém 31/12/2020, phit hop véi cic quy dinh ctia chudn muc, ché d6 ké
toan hién hanh.

Ban Kiém soat dong y vdi y kién cia Kiém toan vién d3 trinh bay trong

Bao cao tai chinh sau kiém toan.

1.2.

1.2.1

\J
0.0

Tinh hinh thue hién Ké hoach SXKD nim 2020 va mdt s6 chi tiéu tai
chinh tai thoi diém 31/12/2020:

Tinh hinh thuc hign ké hoach sin xudt kinh doanh giao theo Quyét
dinh s6 104/0D/DVKT-HPOT ngay 10/6/2020:

Doanh thu:
Doanh thu thuan tr ban hang va cung cip dich vu nim 2020 dat
262,49/251,88 ty ddng, ting 4% ké hoach SXKD nim 2020, trong d6:

Doanh thu truc tiép tai cdc nha may dién Ca Mau, Nhon Trach, Viing Ang
1: 224,42 ty dong, chiém 85% tbng doanh thu thuc hién trong ky, ting
~4% doanh thu ké hoach theo hang muc tuong tng;

Doanh thu dich vu ngoai (bao gdm Chi nhinh Pa Ning): 32,12 ty ddng
chiém ~12% tbéng doanh thu thuc hién trong ky, ting 15% doanh thu ké
hoach theo hang muc tuong tng;

Doanh thu Nha thiu OEM va cac khoan thuc thanh — thuc chi: 5,95 ty
dong, chiém ~ 3% tdng doanh thu thuc hién trong ky, giam 12% doanh
thu ké hoach theo hang muc twong tmg.

Ngoai doanh thu tir hoat déng san xuét kinh doanh, Cong ty con duoc ghi
nhén céc ngudn thu gbm:

Doanh thi tir hoat déng tai chinh 1,58 t déng;

Thu nhép tir cdc hoat dong khac 2,11 ty ddng (trong d6 viéc hoan nhap
qu¥ khoa hoc céng nghé 1,42 ty d6ng).

Téng doanh thu tir céc hoat ddng trong nim 2020 dat 266,35/251,88 ty

ddng vuot ~ 6% ké hoach SXKD niam 2020, ting 23% so véi nim 2019 (216,23
ty dong).

b.

Chi phi sin xuit kinh doanh: Téng chi phi dugc ghi nhan vao gia thanh
SXKD trong ky 1a 241,06/232.08 ty dong, tang 4% ké hoach SXKD nim
2020 tuong Ung v6i muire tdng doanh thu thue hién, trong do:
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~  Chi phi tién luong va céc khoan tinh theo luong: 129,09/125,84 ty ddng,
chiém 54% tdng chi phi, ting ~ 3% so v&i ké hoach 2020;

— Chi phi thuc hién tai cdc Chi nhédnh Ca Mau 1&2, Nhon Trach 1&2, Ha
Tinh: 50,35/47,00 t§ ddng, chiém 21 % téng chi phi, ting 7% véi ké
hoach 2020;

—  Chi phi thuc hién tir Quy IV/2019 tai PVPNT2: 4,85/4,62 ty ddng, chiém
2% tdng chi phi, ting 5% so véi ké hoach 2020;

—~  Chi phi thuc hién cac Hop dong dich vu ngoai: 31,79/26,10 ty déng chiém
13% tdng chi phi, tang 22% so vé6i ké hoach 2020;

- Chi phi quén ly Doanh nghiép (khéng bao gém chi phi tién luong quén
Iy): 19,11/21,77 t§ ddng chiém ~ 8% tdng chi phi, giam ~12% so véi ké
hoach 2020;

-~ Chi phi nha thau OEM va thuc thanh — thyc chi: 5,88/6,74 ty dong, chiém
2% tong chi phi, giam 13% so véi ké hoach 2020.

c.  Lgi nhugn trude thué: 24,8/19,80 ty ddng, ting 25% véi ké hoach loi
nhuin 2020.

1.2.2 Mpt sé chi tiéu tai chinh tai thoi diém 31/12/2020:

TT Chi ticu 1;32“5 l;(fl“;
| | CACHE SO VE KHA NANG SINH
LOI
1 | Suét sinh 1&i ca tdng tai san ROA 4,10% | 3,14%
2 | Suft sinh 11 ctia cha s& hitu ROE 10,31% | 8,04%
3 | Loi nhuén truée thué/doanh thu 931% | 9,35%
II | CACHE SO HOAT PONG
1 | Vong quay no phai thu 0,73 0,56
2 | Thoi gian phéi thu trung binh (ngay) 495,21 637,87
3 Vong quay téng tai san 0,55 0,12
4 | Tai san ngén han/Téng tai san 0,.90 0,87
5 | Vong quay vén luu déng 0,62 0,13
6 | Hiéu sut st dung vén cb dinh 4,83 3,22
III | CACHE SO CO CAU VON




1.3.

T Chi tiu 1;5‘2“5 1;31“;
1 | Hé sb bao toan vén H 1,03 0,99
2 | Ngudn vén chi s& hiru/Téng ngudn vén 0,40 0,39
3 | Hé s6 no tai san 0,60 0,61
5 Heé sb ng nguén vén 1,52 1,56

v | CAC HE SO VE KHA NANG THANH

TOAN
Ha sb thanh toan no ngén han 1,49 1,44
2 | Hé sb thanh toan nhanh 1,44 1,37

To chite by may, to chire nhin sy, cong tiac tuyén dung va str dung lao
dong:

Téng sb CBCNV clia PV Power Services tai thoi diém 31/12/2020 13 473
ngudi, ting 2 lao dong so véi thoi diém két thiic ndm 2019 (471 ngudi);

Lao dgng binh quén sir dung trong ky 449 ngudi, gidm 13 nguoi so véi
nam 2019 (463 nguoi);

Chi phi luong dugc tinh vao gia thanh trong ky: 116,6/100,3 ty ddng, tang
17% so véi ké hoach 2020, trong dé:

+ Chi phi tién luong khoi san xudt truc tiép: ~95,4 1y dong;
+ Chi phi tién luong khoi qudn Iy: ~21,2 t déng.
Tién lwong binh quan: 20,14 triéu ddng/ngudi/thang tdng 14% so véi 2019.

Viéc chi tra tién luong cho ngudi lao dong duogc thyce hién theo Quy ché

lwong va Quy ché danh gia ctia tap thé, c4 nhéan trong Céng ty.

Coéng ty thuc hién giao k& hoach quy lvong vao du nién dd kinh doanh va

quyét toan quy luong khi két thiic nién d6. Tai thoi diém béo céo, Cong ty dang
thure hién quyét toan qui luong 2020.

1.4.
a)

Y kién danh gia ciia Ban Kiém soat:
Nhitng thanh cong ddang ghi nhin trong nim 2020:

Két qua SXKD ting so véi nam 2019, hoan thanh vuot ké hoach SXKD

2020 v&i nhitng chi tidu cu thé sau:

+ Doanh thu dat 266,35 ty ddng, ting 23% so v6i nam 2019, vuot ~ 6%
ké& hoach nam 2020 (251,88 ty ddng);

+ Loi nhuan trude thué dat 24,8 ty ddng, ting 23% so véi nim 2019,
vugt 25% ké hoach (19,8 ty dong);




b)

+ Loi nhudn sau thué dat 19,7 ty ddng, tdng 32% so v&1 ndm 2019, vuot
~ 25% ké hoach (15,8 ty ddng).

Céng tac thu hdi vén dugc trién khai c6 hiéu qua, thé hién & chi sé vong
quay ng phai thu (0,73 véng) d ting so v6i ndm 2019 14 0,17 vong, ddng
thoi gop phan giai quyét duogc nhidu vén dé tbn dong c6 4nh hudng trong
yéu dén hoat dong SXKD cla Céng ty, cu thé:

Hoan tit céc thi tuc ghi nhan doanh thu thuc hién tir quy IV/2019 va ca
nam 2020, ddng thoi thu hdi mét phan céng no tén dong tai Nha mdy dién
Nhon Trach 2, gié tri thu hdi 13 45,6 ty ddng;

Chi dong lam vide véi chu déu tu ddy nhanh qué trinh nghiém thu va
thanh toan tai Nha méy dién Formosa Ha Tinh. Ghi nhin ctia Ban Kiém
soét cho thdy, trong 3 thang cubi nim 2020 dén thdi didm béo céo, cong
tac thu hdi vén di dwoe cai thién hon nhiéu so véi 9 thang dau nam.

Cong tac tai co cAu san xudt, t6 chitc quéan 1y budc ddu di thu duoc nhiing
két qua tich cuc:

+ Co ban d3 kiém soét duge su sut giam nhén luc, tAm 1y nguoi lao
dong dan di vao 6n dinh; Tién luong binh quan cia CBCNV d3 cao
hon 14% so v6i ndm 2019;

+ C6 tac dong dén su tiét giam chi phi san xuét kinh doanh 2020 cia
Céng ty;

+ Duy tri su 6n dinh trong hoat dong sira chita thudng xuyén tai cac Nha
méy dién Ca Mau 1&2, Nhon Trach 1&2, Viing Ang 1. Pdng thdi mé
rong khai thac cAc thi trudng bén ngoai. Két qua SXKD 2020 cho thay
doanh thu tir hoat ddng dich vy ngodi vugt 15% ké hoach, ting 60%
so vo1 nam 2019;

+ Chét lugng dich vu k¥ thuét clia Céng ty da thu hut dugc nhiéu khach
hang méi trong va ngoai nganh quan tdm va ghi nhan. Cu thé, trong
02 nim lién tiép 2019, 2020, PV Power Services du duoc chon 1a nha
thiu stra chira tai Nha may loc hoa déu Binh Son, Nha may loc hoa
dau Nghi Son. Tai Nha mdy dién Formosa Ha Tinh, chd ddu tu d4 goi
mé nhidu pham vi cdng viéc ngoai sta chita thudng xuyén, yéu céu
PV Power Services tu van va thuc hién trong nhitng nim tiép theo.

Nhitng vin dé con ton tai:

K&t qua SXKD tai Chi nhanh Ha Tinh chua dat hiéu qué theo ké hoach.

Tuy nhién, Ban Kiém soat khéng xac dinh la nguy co gdy rii ro c6 thé

anh hudng trong yéu dén hoat dong SXKD cua ky tiép theo do Ban lanh
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2.1

dao Cong ty d4 va dang 4p dung céc bién phdp han ché rdi ro va da phat
huy téc dung thuc tién;

Hoat dong tu chit kinh doanh tai Chi nhanh Pa Néng khong dat ké hoach
va bc 16 nhiéu vén ¢& bit cap v phuong thitc quéan ly va quén tri riii ro
trong kinh doanh. Doi héi Cong ty phai c6 bién phap cip bach dé xu ly va
kiém sodt.

Danh gia viée thwe hién cac kién nghi ciia cac doan kiém tra thudc cac
co quan quin Iy Nha nwée va Nghi quyét, chii trwong chinh sach ciia
Cong ty me (PV Power):

Vé viéc thue hién cdc kién nghi ciia Kiém todn Nha nwéc:

Céng ty d& nghiém tic thuc hién diy da céc ndi dung kién nghi ctia Kiém

toan Nha nudce, bao gom cac ndi dung sau:

Thuee hién didu chinh hach toan giam hang tén kho tirong tg v6i céng no
v6i Nha thdu Siemens theo kién nghi ciia Kiém toan Nha nude cho céac ky
kinh doanh trudc d6 va da dugc Kiém toan Nha nudc ghi nhén trong ky
kiém tra 2020. Pon vi Kiém toan Bdo céo tai chinh 2020 cling di dua ra y
kién chap nhédn toan phin dbi véi cdc Béo cao sau didu chinh duge phat
hanh trong nién d¢ 2020;

Thue hién kién nghi vé& didu chinh hach toan trén s va Béo céo tii chinh:
da thuc hién hoi t6 nam 2019;

Thuc hién kién nghi vé xir 1y tai chinh: d& thuc hién nghia vu nop vao
Ngén sach Nha nudc trong thang 9/2020;

Thyc hién kién nghi v& chén chinh ¢dng tic quan 1y tai chinh ké toan, lao
dong tién luong: Céng ty da ban hanh quy ché vé quan Iy vén bang tién
trong d6 quy dinh vé& han muc s du tién gl tai cac ngén hang, sb du tién
mat tail quy,... Ho1 déng quan tri Cong ty cling d4 thuc hién ché do giao
ké hoach qu¥ luong lam co s& dé ban diéu hanh quéan ly va thuc hién.

Dén hét nién d6 kinh doanh 2020, PV Power Services khong thudc dbi

tuong kiém tra cila cdc co quan quan ly chirc ndng ctia Nha nude ngoai don vi
Kiém toan Nha nudc.

2.2.

Vé viéc chip hanh cdc Nghi quyét PHDCD, chi truwong, chinh sach ciia
Cong ty me (PV Power):

Hoan thanh t6t va vuot mire cac chi tiéu kinh té duoc giao theo K& hoach
SXKD niim 2020 ban hanh theo Nghi quyét sé 94/NQ-DPHPCP-DVKT
ngdy 20/5/2020 ctia Pai hoi ddng cb déng thwdng nién 2020 va Nghi
quyét 07/NQ-DLDK ngay 15/01/2020 ctia Hoi dong quan tri PV Power;



Hoan thanh tét nhing nhiém vy di dwoc Dai hoi déng ¢b dong théng qua
trong phién hop thudng nién ngiy 20/5/2020 theo ding quy dinh tai Piéu
1€ Cong ty va Luat Doanh nghiép s& 68/2014/QH13;

Nghiém tic chdp hanh ché d6 bao cdo theo Quyét dinh sé 982/QD-DLDK
ngdy 23/9/2019 cha Hdi dong quéan tri Téng cong ty Pién luc Diu khi
Viét Nam - CTCP vé viéc ban hanh Quy ché quén ly vén coa Tng cong
ty Dién lyc Dau khi Viét Nam dau tu vao doanh nghiép khac;

Phéi hop ciing céc phong ban chirc ning ctia Tong cong ty, dai dién cua
Chil dau tur tai cic Nha mdy dién, trién khai x4y dung bd dinh mirc sira
chita thuomg xuyén/dinh ki tai cdc Nha may dién theo khuyén nghi coa
Kiém toan Nha nudc.

Tuy nhién, tinh dén thoi diém bio cdo, PV Power Services van ton tai mot

s0 cong viéc dang trién khai nhu sau:

3.1.

Chua hoan thanh céng tic thoai vén tai Cong ty C6 phin Cong nghé
Théng tin va T ddng hod Dau khi (PAIC) do chua tim dwoc Nha du tu
thuc su quan tim dén cb phiéu cta PAIC, viéc xdc dinh gid chuyén
nhuong cb phiéu PAT gip nhiu khé khin do khong phét sinh giao dich
trén thi trrong chimg khoan;

Viéce thuc hién céc kién nghi ctia Ban Kiém soat PV Power vé& chén chinh
cdng tac quan ly trong cic hoat dong thuong mai d4 néu tai cong van sb
45/NDPD.BKS-DVKT ngay 20/01/2020 van chura duoc xit 1y triét dé.
Dinh gia vé viée ban hanh va thire hién cic Quy ché, Quy dinh ndi bd
ciia Hoi d6ng qudn tri va Ban Gidm dbc:

Hi ddng quan tri:

Trong nim 2020, Hbi déng quan tri Céng ty duy tri ché do hop dinh k¥

hang quy, phtt hop véi quy dinh ctia Piéu 1& Céng ty va Luat Doanh nghiép.
Nghi quyét do Hoi dong quén tri ban hanh tip trung vao nhiing ndi dung chinh
nhu sau:

Xay dung va hoan thién K& hoach SXKD 2021-2025, dinh huéng dén
2035 cua Cong ty;

Danh gia tinh hinh thyc hién ké hoach SXKD 2020, xac dinh rdi ro trong
kinh doanh d chi dao tim hwéng kidm soat kip thoi;

Thong qua phuong 4n téi co cdu Cong ty;
Giai quyét cac vudng méc phét sinh trong qué trinh chi dao, didu hanh
hoat dong SXKD;
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~  Ban hanh céc Quy ché quan Iy ndi b 1am co s& phap ly dé Ban didu hanh
thuc hién.

Ban Kiém so4t danh gi4 cdc Nghi quyét do Hoi dong quan tri ban hanh
déu mang tinh dinh huéng cho Ban Giam dbc chi dao didu hanh véi cdc ndi
dung cu thé, bam sat vao K& hoach SXKD, Nghi quyét cia Dai hdi dong cb
déng, phi hop véi hoat dong thuc tién tai Céng ty.

Viéc ban hanh cac Quyét dinh va/hoic céc Nghi quyét ¢é yéu cdu glp rit
vé tién d trién khai dwoc thyc hién thong qua xin y kién céc thanh vién Hoi
dbng quan tri bang van ban va duge phat hanh véi sy ddng thusn cia da sé céc
thanh vién.

Hbi ddng quén tri rdt cha trong dén thoi gian hoan thanh céng viée,
thudng xuyén don déc ban diéu hanh v& tién d6 trién khai thuc hién cic Nghi
quyét/ Quyét dinh d3 ban hanh, qua d6 kip thoi nim bét nhitng vuéng mic, khé
khin phat sinh trong hoat dong SXKD ctia Céng ty, cling ban diéu hanh khic
phuc va han ché céc rti ro ¢6 thé anh huéng viéc hoan thanh cic nhiém vu
SXKD trong ky.

3.2. Ban Giam dbc:

Trién khai thuc hién céc Nghi quyét/ Quyét dinh cua Hoi déng quan tri,
Ban Giam d6c ban hanh van ban chi dao, phan céng trién khai thuc hién gén lién
trach nhiém gidm sat, dén doc t6i timg thanh vién Ban Gidm doéc theo tirng linh
vuc chuyén moén.

Cong téc chi dao didu hanh cia Ban Gidm dbc thuc su d3 mang lai hiéu
qua tich cuc trong SXKD duge chimg minh bang két qua san xudt kinh doanh
nhu d& d4nh gia & phan trén, cac hoat dong ciia Ban Gidm dbc duogc thé hién qua
cac hanh dfng cu thé sauw:

— Xay dung co s& phép Iy trong chi dao, diéu hanh:

+ Tham muu, hoan thién, trinh Hoéi déng quan tri ban hanh K& hoach
SXKD 2021-2025, chién luge dén 2035;

+ Xay dung, trinh Hdi ddng quén trj phé duyét ké hoach SXKD 2020, 2021;
+ Tham muu, trinh Hoi dong quan tri ban hanh Quy ché quan ly vén
bang tién, Quy ché tra luong cho CBCNV, Quy ché danh gia hiéu qua
tap thé c4 nhan, Quy ché chi tra luong cho chuyén gia, stta ddi Quy
ché dao tao, Quy ché thudng an toan,...
- Thuc hién téi co ciu td chirc va hop 1y hoa san xuét:
+ Tién hanh sdp nhip mét s phong ban quan 1y gian tiép (Van phong

Dang — Poan sap nhip vao phong Tdng hop, Phong ATMT sép nhap
11



3.3.

vao phong Ky thuat) va khdi san xuét truc tiép (sép nhap 2 phan
xudng dién va C&I thanh mot phan xuéng,...) nhim thu gon céc diu
mdi quan Iy trung gian;

+ Tién hanh didu dong c6 thoi han can bd thude khdi quan 1y gian tiép
dén hd tro va truc tiép tham gia thuc hién du 4n nhidm giam chi phi
quén 1y va ting ning hrc san xudt;

+ S& dyng linh hoat nguc‘")n nhan luc k¥ thuét tai cac Chi nhdnh dam bao
duy tri 8n dinh sén xuit tai cac Nha may dién ddng thoi tham gia thie
hién céc dich vu bén ngoai do Cong ty khai thac.

Thue hién chinh séch tiét giam chi phi nhu cét giam dién tich sir dung vin
phong Cong ty, quan ly chit ché céng tac mua sdm, st dung tai sén, nhén
lwc va cac nguon luc khéc.

Thuc hién cdng tac quan tri rii ro:
+ Thanh lap Tb cong tac phuc vu cong tac thu hdi cong ng tdn dong;

+ Thanh lap cac doan cong tic chuyén mén dén hd trg Chi nhanh (dic
biét 1a Chi nhanh Pa Ning) trong cong tac thu hdi céng no, giai quyét
céc vudng méc trong qué trinh SXKD déng thoi xé4c dinh rii ro tiém
tang bdo céo véi 13nh dao Cong ty tim phuong 4n khic phuc;

+ Chi dong lam viée voi Cha déu tu (Nha méy dién Formosa Ha Ti
dé ddy nhanh qua trinh nghiém thu, thanh quyét toan; théng nhé
pham vi cdng viéc dé& chu dong huy dong cdc ngudn luc mé rong khs
ning khai théc va tim kiém thém céng viée.

Thue hién chinh sach phét trién nguén nhan luc théng qua co ché dii ngd
déi v6i nhitng lao déng cé k§ ning, tay nghé cao (Quy ché chi tra luong
chuyén gia) ddng thoi ap dung ché d6 dio tao tai chd (Quy ché dao tao).

Nhirng van dé con ton tai:

Cong tac ra soét, danh gia ning luc cng cu, dung cu thiét bj phuc vu bao
dudng stra chita toan Céng ty d4 dugc Ban Kiém soat khuyén nghi bang
vin ban sd 45/NPD.BKS-DVKT ngay 20/01/2020 dugc trién khai rét
chdm. Tai thoi diém bdo cdo, Ban Kiém soat chwa nhin dugc bio céo/
théng tin nao vé viée trién khai cong tic nay;

Co ché, chinh séch hién hanh chua phat huy hét tinh chii dong va khuyén
khich nguoi lao dong, cac don vi truc thude tim kiém khai thac thém cac
hop ddng/cong viée tai thi trudng hién cd va mé rong nhimg thi trudng,
linh vuc kinh doanh moi;

Coéng tac quén ly, kiém soat va thu thap ching tir ban dau, l4p va phat
12
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IV.

hanh hd so thiu tai cic Chi nhanh d& duoc khuyén nghi hoan thién, sau
nhiéu 14n kiém tra van phét hién sai sot 13p lai.

Kién nghi:

Téng cudng cong tac chirc ning quén ly cia cic phong ban Cdng ty thong
qua viée gidm sét va thiét 14p ché do bao cao clia cac don vi, dong thoi hd
trg ndng cao chat luong thuce hién chuyén mén nghiép vu dbi véi 461 ngii
can bd quan ly tai cac Chi nhanh/don vi truc thudc;

Pam béo tinh tudn tha dbi véi cac Quy ché quan 1y ndi bé va phap luat
hién hanh;

Tang cuong giam sat, quan ly Hop dong stra chita thudng xuyén tai Nha
may dién Formosa Ha Tinh, ddm bdo hiéu qué kinh doanh theo ké hoach
duoc duyét;

Giai quyét dit diém cac ton tai phét sinh tai Chi nhdnh Pa Ning. Cin xem
xét dén viée thay dbi phuong thire hoat dong hodic quan 1y tai don vi ndy;
Pay nhanh tién d6 ra soét, danh gia ning luc ciia cong cy, dung cu, may
moc thiét bi phuc vu thuc hién cong tac bao dudng, sta chita;

Déy nhanh tién do ra soat danh gia ning lyc cbng cu dung cu, thiét bi
phuc vu bao dudng sira chita theo kién nghi ctia Ban Kiém soat Tdng
Cong ty;

Tiép tuc ra so4t va hoan thién hé thdng vin quan Iy néi bd theo hudng
dbng b, thdng nhat, phit hop véi nhu cau quan 1y va tinh hinh hoat déng
thuc t& tai Céng ty ciing nhu cic Chi nhanh/don vi truc thudc.

K& hoach kiém tra, kiém soat trong nim 2021:

Thuc hién theo Quy ché hoat dong cua Ban Kiém sodt trén co s& tudn thi

Didu 16 Céng ty va Luit doanh nghiép 59/2020/QHl14 va Théng tu
116/2020/TT-BTC:

Céng tac kiém tra/ kiém soét dinh ky thuc hién 01 lan/quy véi pham vi

thuc hién toan Cong ty;

Cong téc kiém tra/ kidm soat theo chuyén d@ thuc hién theo tinh hinh hoat

dong SXKD thuc té tai Cong ty, Ban Kiém soét s& x4c dinh dbi twong va

pham vi thuc hién, 14p ké hoach kiém so4t théng nhit vé6i lanh dao Cong

ty d& phéi hop thuc hién;

Cong tic kiém tra/ kiém soat bat thuong: Thuc hién theo quy dinh tai

Piéu 1é Cong ty.

Trén déy 1a bao cdo két qua hoat dong kiém tra, gidm sat nam 2020 va
13



phuong huéng hoat ddng nim 2021 ctia Ban Kiém soit PV Power Services,
kinh trinh Dai hoi déng cb dong xem xét, théng qua.

Tran trong./.

Noi nhin: CMEBA] KIEM SOAT
- Nhurtrén; o O TR

- HDPQT, Ban GP Céng ty (dé biét), NG T

- Luwu: VT, BKS. of ¢O PHAN

Dinh kéem: = DICH VU KY THU

* \ pIEN LUC DADT

- Cécbiéu: 1A, 1B, 1C, IF, o\ -
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TONG CONG TY BIEN LUC DAU KHI VIET NAM

CONG TY CP DICH VU K¥ THUAT BIEN LUC DAU KHi VIET NAM

BAO CAO TINH HINH HOAT PONG
SAN XUAT KINH DOANH CUA DOANH NGHIEP
Nim 2020 - Sau kiém todn

Tén doanh nghiép

Giy ding ky kinh doanh sé
Nganh nghé kinh doanh
Dia chi, dién thoai, Fax

Quén Nam Tir Liém, Thanh phd Ha Nbi, Viét Nam

Biéu miu 1A

: Cong ty Cb phan Dich vu K¥ thuat Bién hrc Diu khi Viét Nam
: 0102560459 ngady 17 thang 10 ndm 2019
: Dich vu K¥ thudt Dién
: T@mg 7, Tda nha Hon hop HH3, Khu d6 thi My Pinh, Phudng M¥ Dinh 1,

e en Pon vi Thuc hién Thuwe hién . So sanh v&i
STT Chi tiéu tinh | Nim 2019 Néim 2020 Luyké |~ e ky

1 2 3 4 5 6 7

1 |Tong sé doanh nghiép DN
- Doanh nghiép ¢o 14i DN
~ Doanh nghiép hoa vén DN
- Doanh nghiép 15 DN

2 [Téng s6 lao-ddng  ngwdi

3 [S6 phii nép ngén sach tr. Pong

4 |Tong sb von chit s& hitu tr. Pong 185,703 191,383 191,383 103%
Trong d6
- Vén diéu 18 tr. Pong 150,000 150,000 150,000 | 100%
- Téng s6 vén ciia PVPower | tr. Péng 76,500 76,500 76,500 |  100%
- L8 Iiiy ké tr. Dong

5 |Téng sé ng phai tra tr. Dong 289,289 290,410 290,410 | 100%
Trong d6: N qué han tr. Ddng

6 |Tdng n¢ phai thu tr. Péng 357,998 364,157 364,157 102%
Trong d6: Ng khé doi tr. Péng

7 |Két qua kinh doanh
- Doanh thu (khéng thué) tr. Ddng 216,139 266,355 266,355 123%
- Loi nhudn trurde thué tr. Pbng 20,213 24,803 24,803 123%




TONG CONG TY DIEN LUC DAU KHIi VIET NAM

Biéu miu 1B

CONG TY CP DICH VY KY¥ THUAT DPIEN LUC DAU KHi VIET NAM

BAO CAO

MOT SO CHI TIEU TAI CHINH NAM 2020 SAU KIEM TOAN
(Cdc chi tiéu tai chinh co bin)

Tén doanh nghiép : Cong ty Cb phén Dich vu K thuat Dién lwc Du khi Viét Nam
Gidy ding 19" kinh doanh s : 0102560459 ngay 17 thang 10 nim 2019
Nge‘mh pghé kinh doanh : Dich vu K¥ thuét Dién
Vén diu 1& o : 150.000 triéu qong
Trong do6: Von Tong Cong ty : 76.500 triéu dong
Don vi tinh: Pong
STT Chi titu Mai s6 S6 cubi ky S6 diu nim
T |Taisan ngin han 100-BCBKT 432,778,700,185 415,225,354,311
1 |Tién, trong dwong tién 110-BCBKT 49,727,074,029 31,935,878,728
2 |Céc khoan dau tir tai chinh ngin han | 120-BCDKT 5,170,000,000 5,170,000,000
3 |Cac khoan phai thu ngén han 130-BCPKT 364,119,100,826 357,959,936,904
Trong d6: No phai thu khé doi - -
4 |Hang tdn kho 140-BCBKT 13,762,525,330 20,159,538,679
5 |Tai san ngan han khic 150-BCHKT
II [Tai sdn dai han 200-BCDKT 49,014,209,337 59,766,378,350
1 |Céac khoan phai thu dai han 210-BCHKT 37,860,000 37,860,000
2 |Tai san cb dinh 220-BCBKT 18,836,934,177 28,009,589,042
- Tai san cé dinh hitu hinh 221-BCDKT 18,751,999,947 27,445,835,843
- Téi san ¢6 dinh thué tai chinh 224-BCDKT - -
- Tai sén cb dinh vé hinh 227-BCDKT 84,934,230 563,753,199
3 |Tai san d& dang dai han 240-BCPKT - -
4 |Bét dong san dau tu 240-BCDKT - -
5 |Céc khoan déu tr t3f chinh dai han | 250-BCPKT 5,040,000,000 5,040,000,000
Trong d6. Dv phong giam gid
6 |Tai san dai han khac 260-BCBKT 25,099,415,160 26,678,929,308
III |No phai tra 300-BCBKT 290,409,687,899 289,288,731,316
No ngén han 310-BCBKT 290,409,687,899 287,365,909,157
Trong d6: No qué han - -
Trong d6: Quy khen thudng phue loi| 322-BCBKT 1,615,984,360 2,169,319,281
N dai han 330-BCBKT - 1,922,822,159
IV [Ngudn vén chi s& hiru 410-BCPKT 191,383,221,623 185,703,001,345
1 |Vén chu s& hitu 411-BCBKT 150,000,000,000 150,000,000,000
Trong dé: Vén goép cia PV-Power 76,500,000,000 76,500,000,000
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STT Chi tidu M sé S6 cubi ky $6 ddu nim
2 |Quy déu tu phat trién 418 BCDKT 20,686,994,576 20,686,994,576
3 |Loi nhuén chua phan phéi 421-BCDKT 20,696,227,047 15,016,006,769
V [Két qua kinh doanh
1 |Téng doanh thu 266,354,688,049 216,138,894,575
- Doanh thu thudn tie vé ban hang | 1, pogorr 262,489,274,679 213,476,215,734
va cung cap dich vy
- Doanh thu hoat dong tai chinh 21-BCKQKD 1,757,992,655 1,039,131,608
- Thu nhdp khéc 31-BCKOKD 2,107,420,715 1,623,547,233
2 |Téng chi phi 241,552,087,205 195,925,408,104
- Gid von 200,799,340,248 150,838,955,178
- Chi phi tai chinh 48,018,088 392,526,721
- Chi phi ban hang - -
- Chi phi quan Iy doanh nghiép 40,263,334,690 43,089,487,126
- Chi phi khdc 441,394,179 1,604,439,079
3 |Téng lgi nhudn truée thué 50-BCKQKD 24,802,600,844 20,213,486,471
Thué Thu nhip doanh nghiép 5,063,924,170 5,291,507,582
4 |Loinhudn sau thué thu nhip 60-BCKQKD 19,738,676,674 14,921,978,889
doanh nghiép
VI [Cac chi tiéu khac
1 ;Z‘;lg 6 phét sinh phdi np ngan 27,529,709,741 14,283,180,847
2 |Trong dé: Cdc logi thué
- Thué GTGT 20,423,759,895 9,342,060,037
- Thué GTGT hang nhéap khéu
- Thué nhap khéu 11,942,356
- Thué TNDN 5,063,924,170 4,330,583,356
- Thué TNCN 2,024,083,320 603,537,454
- Thué GTGT nédp thay nha thiu
- Thué TNDN ndp thay nha thiu
- Thué mén bai
- Céc loai thué khac 6,000,000 7,000,000
3 LE)’I nhuén trudce thué/Von chu sé 12.96% 10.88%
hitu (%)
4 Tong ng phai tra/Von chu so hitu 152% 156%
(%)
5 |Téng quy luong chi trong ky 81,834,972,746 77,343,519,871
6 |S6 lao d6ng binh quan 472 468
7 | Thu nhap binh quin ngudi/quy 16,975,808 14,584,584
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TONG CONG TY PIEN LUC DAU KHI VIET NAM Biéu miu 1C
CONG TY CP DICH VU KY THUAT PIEN LUC DAU KHi VIET NAM

KHA NANG THANH TOAN NG CUA DOANH NGHIEP

- Hé 6 kha ning thanh toan hién thoi (Hht)

Tai san ngén han (MS 100 BCBDKT) 432,778,700,185

= = 1.49

Hht = -
Ng ngédn han (MS 310 BCBKT) 290,409,687,899

- Hé sb kha nang thanh toan nhanh (Hn)
Tién, cac khoan tuong duong tién (MS 110
BCBKT)
va cac khoan déu tur tai chinh ngin han (MS
120 BCBKT) _ 54,897,074,029

H :
B No ngén han (MS 310 BCDKT) 290,409,687,899




TONG CONG TY BIEN LUC DAU KHi VIET NAM

CONG TY CP DICH VU KY THUAT BIEN LUC DAU KH{ VIET NAM

BANG PANH GIA HIEU QUA SU DUNG VON

Biéu miun 1IF

TT Chi tiéu Nim 2020 | Nim 2019 | Ghi chi
I |CACHE SO VE KHA NANG SINH LOI
1 |Suét sinh 1&i cia tdng tai san ROA 4.10% 3.14%
2 |Suét sinh 1o ctia chi sé hitu ROE 10.31% 8.04%
3 |Loi nhuin trude thué/doanh thu 9.31% 9.35%
II |CAC HE SO HOAT PONG
1 |Vong quay ng phai thu 0.73 0.56
2 |Thoi gian phéi thu trung binh 495.21 637.87
3 |Vang quay tdng tai san 0.55 0.12
4 |Tai san ngén han/Téng t3i san 0.90 0.87
5 |Vong quay céac khoan phai tra 0.69 0.10
6 |Thoi gian phai tra trung binh 519.65 3,688.10
7 |Véng quay vén luu déng 0.62 0.13
8  |Hiéu suét sir dung vén cb dinh 4.83 3.22
III |CACHE SO CO CAUVON
1 |H8 sb bao toan vén H 1.03 0.99
2 |Ngudn vén chu s& hin/Téng ngudn vén 0.40 0.39
3 |Hé sb no tai san 0.60 0.61
5 Hé sb ng ngudn vén 1.52 1.56
IV |CACHE SO VE KHA NANG THANH TOAN
1 |Hé sb thanh toan ng ngén han 1.49 1.44
2 |Hé s6 thanh todn nhanh 1.44 1.37
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