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_ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG PIEN VNECO 8 Pjc lap — Tur do — Hanh phiic

Sé: 4 NQ/VNECOS - PHDCD

Buén Ma Thuét, ngay 26 thang 03 nam 2021

NGHI QUYET
HOQP DAT HQI PONG CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN XAY DUNG DIEN VNECO 8

Can cir:

- Ludt Doanh nghiép sé 59/2020/QH13 duwgc Quoc héi nuée CHXHCN Viét Nam
thong qua ngay 27/06/2020;

- Diéu Ié t6 chirc va hoat dgng ciia Céng ty c¢é phan xdy dung dién Vneco 8

- Can cir bién ban cudc hop Pai héi dong cé dong thuong nién nam 2021 ngay
26/03/2021.

PAI HOI PONG CO PONG
CONG TY CP XAY DUNG DPIEN VNECO 8
QUYET NGHI

Piéu 1. Théng qua cic bio cdo dwge trinh bay tai phién hop Pai hi dong cb
dong thwdong nién nam 2021.

. 1. Thong qua bao cao vé hoat dong cua HDQT trong nam 2020 va chién hrge phat
trien Cong ty dén nam 2025;

2. Thong qua bao cdo két qua SXKD nim 2020 cia Ban Giam déc Cong ty voi
cac chi ti€u co ban nhur sau:

- Doanh thu va thu nhép: 90.28 ty dong
- Loi nhuan sau thué : 5.51 ty dong

3. Théng qua phuong huwdng, nhiém vu san xuét kinh doanh niam 2021 véi cac chi
tiéu co ban nhu sau:

- Doanh thu va thu nhép: 141,38 ty dong
- Loi nhuén sau thué : 2,13 ty déng
- Cb tirc dur kién: 5%

4. Théng qua Bao cdo hoat dong cia Ban kiém soat nam 2020, ké hoach kiém tra,
soat xét hoat dong cua Cong ty nam 2021;

5. Thong qua béo cdo tai chinh nim 2020 da duwoc kiém toan véi nhimg chi tiéu
chinh nhwr sau:

- Tong tai san: 72.006.566.490 dong

1/3

Ky boi: NGUYEN HUU B/&P}G

W’Zﬁ’l’){\’)]llﬂzlﬂ — — —




- Vén diéu lé: 18.000.000.000 dong

- Loi nhuin sau thué: 5.508.134.050 dong

Diéu 2. Thong qua To trinh vé viéc lua chon don vi kiém toan thire hi¢n soat
xét BCTC ban nién va kiém toin BCTC nim 2021 cia Cong ty:

Bao gdm céc don vi kiém toan sau:

1. Cong ty TNHH Kiém toan - Thdm dinh gia va Tu van ECOVIS AFA Viét Nam.

2. Chi nhanh Céng ty TNHH Kiém toan Va Tu van Chuén Viét tai Da Nang;

3. Chi nhanh Cong ty TNHH Kiém toan va Dich vu Tin hoc Thanh phé Ho Chi
Minh tai Pa Ning;

DHDCD uy quyén cho HDQT chon mdt trong ba don vi kiém toan trén dé kiém
toan bao cao tai chinh nam 2021 cua Cong ty.

Piéu 3. Thong qua viéc tra thu lao cho HPQT, BKS, Thu ky Cong ty:

DHDCD théng nhét thong qua Td trinh vé viée tra tha lao cho HDQT, BKS, Thu
ky Cong ty nam 2020 va mirc chi tra thu lao ndm 2021 nhur sau :

1/ Chi tra thu lao cho HPQT, BKS, Thu ky nam 2020 1a : 228.000.000 dong.

2/ Du }(ién mirc chi tra thu lao cho HPQT, BKS, Thu ky nam 2021 la :
228.000.000 dong.

Didu 4: Thong qua viéc bd sung nganh nghé kinh doanh:

Dai héi dong cb dong uy quyén cho Hoi dong quan tri bd sung mot s6 nganh nghé
kinh doanh phu hop vai kc hoach san xuit kinh doanh ctia cdng ty trong thoi gian t6i va
1am thu tuc xin cp lai gidy ding ky doanh nghiép.

Diéu 5: Thong qua chii truong ting von diéu 1¢ cong ty:

Dai hoi ddng cb dong thong nhat chu truong ting vbn diéu 1& cong ty nhu sau:

- Tang vén diéu 18 tir 18 ty ddng 1én 36 ty dong;

- Hinh thirc phét hanh cb phiéu tang von dleu 1é: phat hanh riéng 1¢, trong d6 uwu
tién cho C6 dong 16n 1a VNECO, mot s6 dbi tac, t6 chirc;

- Pai hi dong co dong Cong ty uy quyen cho Hoi déng quan tri Cong ty phé duyét
phuong an phat hanh cbd phleu tang von diéu 18, 1ap hd so phat hanh cb phiéu riéng 18, lya
chon thdi diém thich hop dé phat hanh, quyét dinh gia phat hanh dam bao lgi ich ctia Cb

dong va ciia Cong ty, pht hgp véi cac quy dinh cia phép luét.

- Pai hoi dong c6 dong Cong ty uy quyen cho Hoi dong quan tri Cong ty thuc hién
toan bd cac cong viéc ding ky phat hanh co phiéu riéng 1€ véi Uy ban Chirng khoan Nha
nuéce, Pang ky luu ky chimg khoan bd sung véi Trung tdm Luu ky Chimg khoan Viét
Nam (VSD) va ding ky niém yét bd sung lrong cb phiéu phat hanh thém véi S¢ Giao
dich Chirng khoan Ha N¢§i (HNX)

Pidu 6: Thong qua viéc bo sung ngudi dai dién theo phap luit:

Dai héi ddng cd dong thdng nhit viéc bd sung ngudi dai dién phap luat tir 01
nguoi thanh 02 nguoi.
Didu 7: Thong qua viéc sira dbi dicu 1¢ cong ty:
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Dai héi ddng cd dong thong qua Dy thao Diéu 1€ t6 chirc va hoat dong cia Céng
ty, ity quyén cho HDQT thuc hién cac thu tuc sira déi Diéu 18 véi S& Ké hoach & Piau tu.

Diéu 8: Thong qua viéc sira d6i Quy ché ndi bd cong ty:

Dai hoi d(‘“)ng cd dong uy quyén cho Hoi df’)ng quan tri sua déi quy ché ndi bd vé
quan tri cong ty phit hop véi tinh hinh hoat dong cua cong ty va phu hop véi phap luat
hién hanh.

Diéu 9: Théng qua phuong én phin phéi lgi nhuin nim 2020:

Dai héi d(km‘g cé’ dong thdng nhit phuong 4n bd sung phan lgi nhun liy ké dén
nam 2020 vio ngudn von san xuat kinh doanh nam 2021.

Diéu 10: Diéu khoan thi hanh.

Nghi quyét ndy dugc thong qua toan van tai cugc hop PHDCD thuong ni€én nam
2021 cia Cong ty c¢b phan xdy dung dién VNECO 8.

DHDCD giao cho Hoi dbng quan tri chiu trach nhiém t6 chirc chi dao thyuc hién
toan bd ndi dung Nghi quyét nay dam béo loi ich cua cac ¢ dong, cia Cong ty va phu
hop véi quy dinh cua Phap luat Nha nudce.

Noi nhan:

- HBbQT, BKS

- C6 dong

- UBCK nha nuéce

- S& GDCK Ha Noi

- Luu Thu ky cong ty

Lé Vian Khoi
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XAY DUNG DIEN VNECO 8 Poc lap - Ty do - Hanh phic

BIEN BAN
HOQP DAI HQI PONG CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN XAY DUNG DPIEN VNECO 8

Hom nay, vao luc 08 gio ngay 26 thang 03 nam 2021, tai Tru s Cong ty, s6 10
duong Bao Duy Tir, thanh pho Buén Ma Thut, tinh Dak Lak, Cong ty C6 phan Xay dung
dién VNECOg8 (VNECOS) da to chirc cudc hop Dai hdi dong co6 dong (DPHDCD) thuong
nién nam 2021.

A. THANH PHAN THAM DU:

- Thanh vién Hoi dong quan tri (HDQT), Thanh vién Ban kiém soat (BKS) va ¢b
dong s¢ hiru, hodc dai dién s& hiru c6 phan VNECOS tai thoi diém chot danh séach ngay
19/02/2021 cua Trung tdm luu ky chirng khoan Viét Nam.

B. NQI DUNG VA DIEN BIEN CUQC HQP

I/ Biu chii toa:

Can cu Diéu 1€ VNECO8, Chu tich HDQT lam chii toa diéu hanh cudc hop.

11/ Bio cio két qua kiém tra twr cach c6 dong va tuyén bd da diéu kién tién hanh
hop PHDCD:

DHDCD da nghe 6ng Phan Thanh Hoang - Truéng ban kiém tra tu cach ¢ dong
cong bd bdo céo két qua ki€m tra tu cach c6 dong tai thoi diém khai mac hop PHDCD
nhu sau:

- Téng s ¢ phan VNECOS dang Iuu hanh: 1.800.000 cd phén.

- Téng s ¢ phan VNECOS c6 quyén biéu quyét: 1.800.000 cb phan.

- Tong s6 cb dong cia VNECOS: 148 ¢b d(‘)ng

E Tong s6 co dong dugc moi tham dy: 148 ¢ dong, dai dién cho 100% sb ¢b phan c6

quyén biéu quyét theo danh sach chdt cd dong ngay 19 thang 02 nam 2021 cia Trung tdm
lru ky chirng khoan Viét Nam.

-8 cé dc‘)r}g s hﬁ'u hoic duogc uy quy’én tham du co mat: 07 ) d(}ng, dai dién cho
1.121.458 ¢6 phén, chiém ty 1€ 62,3% tong so c¢o phan cé quyén biéu quyét.

Can cir qui dinh cua Ludt Doanh nghiép, Piéu 1&é VNECOS8, PHPCP thudng nién
2021 VNECOS8 du diéu kién tién hanh hop.

III/ Bau thwr ky va Ban kiém phiéu:

1. Thu ky:

Chu toa chi dinh thu ky 1a éng Nguyén Hiru Péng.

2. Ban kiém phiéu:

Sau khi nghe Chu toa gi¢i thiéu danh sach du kién Ban kiém phleu 100% cb dong
¢6 quyén biéu quyét tham du hop da biéu quyét thong qua Ban kiém phiéu gdm:

- Ong : Pang Phuong - Truéng ban

-Ong: V& Vin Nguyén - Thanh vién

-Ba : Pham Thi Kim Dung - Thanh vién

IV/ Thong qua chwong trinh va Qui ché lam viéc tai cudc hop:

Sau khi nghe Chu toa cong bb Chuong trinh va Qui ché 1am viéc tai cudc hop, 100%

b ddng c6 quyén biéu quyét tham dur hop da biéu quyét thong qua Chuong trinh va Qui
ché 1am viéc.
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V/ Noi dung chinh ciia cudc hop

1. Bdo cdo ciia HDQT, Ban Gidm dbc, Ban kiém sodt:

1.1. DHDCD da nghe ong Nguyén Cong Diéu — Thanh vién HDQT, Giam dbc Cong
ty doc Bao cao ’két qua hoat dong SXKD nam 2020, Phuong huéng nhi¢m vu SXKD nam
2021 véi mot s6 ndi dung chinh nhu sau:

- Két qua hoat dong SXKD nam 2020:

+ Téng doanh thu va thu nhap khdc: 90,28/110,34 1y dong dat 81,82% ké hoach;

+ Loi nhudn sau thué: 5,51/2,55 ty déng dat 216,08% ké hoach;
+ Von diéu lé: 18 ty dong;

+ Thu nhdp BQ, nguoi/thdng: 8,20/8,00 triéu déng dat 102,50% ké hoach.
- K& hoach nam 2021:

+ Téng doanh thu va thu nhdp khéc: 166,18 ty dong;

+ Loi nhudn sau thué: 3,85ty déng,‘

+ Von diéu Ié: 100 ty dong;

+ Thu nhdap BQ, nguoi/thang: 8,20 triéu dong. .

1.2. DHDCD da nghe 6ng Lé Van Khoi - Chu tich HDQT doc Bdo céo hoat dong
cia HDQT nam 2020 va Phuong hudéng hoat dong nam 2021 véi mot s6 ndi dung chinh
nhu sau:

- Hoat dong cia HDQT nam 2020:

+ Sau khi duoc BPHDCD bau vao HPQT, HDQT da tién hanh hop phién dau tién va
bau cac chirc danh nhu sau:

Ong Lé Van Khoi: Giir chirc danh Chi tich;
Ong Nguyén Cong Diéu:  Giir chirc danh Thanh vién;
Ba Nguyén Thi Hoa: Gifr chirc danh Thanh vién.

Trong nam qua, ngoai nhirng cudc I}Qp dinh }(5', HDQT thuong xuyén td chirc hop
tryc tuyeén qua internet, qua dién thoai phoi hop, két hop v6i cac cude hop cua Ban Giam
dbc dé chi dao va hd trg cho ban Gidm doc trong cong tac dieu hanh san xuat kinh doanh.

- Phuong huéng hoat dong cia HPQT nam 2021:

ot D4y manh hoat dong san xuét, timg buéc da dang hoéa nganh nghé nhim giam
thiéu rui ro trong hoat dong SXKD. :

+ Phén d4u dat toc do ting trudng:

* Vén didu I¢ tang tir 18 ty ddng 1én 100 ty dong;
* Doanh thu tang trén 15%/nam;
* Loi nhuan/vén CSH tang tir 3% dén 10%/nam.

1.3. PHDCP da nghe éng V5 Quang — Trudng Ban kiém soét doc Bao céo tinh hinh
hoat dc}ng’kiém soat nam 2020 va phuong huéng nhiém vu kiém tra, kiém soat nam 2021
vGi mot s6 ndi dung chinh nhu sau:

- V& hoat dong kiém soat nim 2020:

ba kiém tra kiém soat chit ché moi hoat dong SXKD cua cong ty, ludn hd trg cho
ban didu hanh vé& phap 1y dé hoat dong SXKD cua cong ty ding theo ludt phap hién hanh.
Nam 2020, cong ty khong hoan thanh chi tiéu doanh thu da dit ra nhung dat vuot ké
hoach lgi nhuén sau thué TNDN.

- V& k& hoach hoat dong kiém soat nam 2021:

Néam 2021, Ban kiém soat tiép tuc thuc hién nhi€ém vu viée thay mat cb dong thuong
xuyén ndm bat, ki€ém soat hoat dong kinh doanh, quan tri va diéu hanh cua Cong ty. Tham
gia ddy du cac cudc hop ciia Hoi dong Quan tri d€ ndm bat, danh gia tinh hinh hoat dong
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ciia Cong ty mot cach chinh xéc va dua ra cac canh bo cac van dé rui ro tiém an (néu co)
va c6 trach nhiém bao cdo trudc toan thé Pai hdi dong c0O dong.

1.4. PHDCD da nghe ong Nguyén Hiru Dang — Phy trach ké toan trinh bay tom tat

Biéo cao Tai chinh nam 2020 d3 dugc kiém toan véi mot sb chi tiéu chinh nhu sau:

i ¢ e Crt v TAT SEN 31/12/2020 31/12/2019
VND VND
A. | TAI SAN NGAN HAN 60.432.427.824 | 50.044.837.004
I. | Tién va cac khoan tuong duong tién 4.203.370.719 5.425.885.215
II. | Céc khoan dAu tu tai chinh ngén han 1,200,000,000 | 1,200,000,000
III. | Céc khoan phai thu ngén han 30.292.155.613 | 22.704.814.631
IV. | Hang ton kho 24.723.403.048 | 20.696.561.753
V. | Tai san ngén han khéc 13.498.444 17.485.405
B. | TAI SAN DAI HAN 11.574.138.666 |  9.628.975.070
I. | Céc khoan phai thu dai han 0 0
I1. | Taisan cd dinh 9.990.207.783 |  §.895.514.344
IV. | Taisan do dang dai han 82.045.872 82.045.872
V. | Tai san dai han khac 1.501.885.011 651.414.854
TONG CONG TAI SAN 72.006.566.490 | 59.673.812.074
II- CAC CHIi TIEU VE NGUON VON

C. | NO PHAI TRA 53.311.232.378 | 46.486.612.012
I. | No ngin han 52.959.232.378 | 46.070.612.012
1I. | No dai han 352.000.000 416.000.000
D. | VON CHU SO HOU 18.695.334.112 | 13.187.200.062
1. | Vén gop cua chi sé hiru 18,000,000,000 | 18,000,000,000
2. | Quy diu tu phit trién 509,956,126 509,956,126
3. | Loi nhuin sau thué chua phin phéi 185.377.986 | -5.322.756.064
TONG CONG NGUON VON 72.006.566.490 | 59.673.812.074

Y KIEN CUA KIEM TOAN VIEN:

Theo y kién ctia chiing t6i, béo cdo tai chinh da phan anh trung thuc va hop ly, trén

céc khia canh trong yéu tinh hinh tai chinh cia Cong ty C6 Phan Xay Dung Dién
VNECO 8 tai ngay 31 thang 12 nam 2020, cling nhu két qua hoat dong kinh doanh va
tinh hinh luu chuyén tién té cho nam tai chinh két thuc cung ngay, phu hop véi chuin
muyc ké toén, ché dd ké toan doanh nghiép Viét Nam va céc quy dinh phap ly c6 lién quan
dén viéc 14p va trinh bay béo cdo tai chinh.

2. Cac ndi dung trinh bay tai cudc hop:
2.1. Ong V4 Quang trinh bay to trinh:
To trinh vé viéc chon don vi kiém toan dé kiém toan bao céo tai chinh cua Cong ty

nam 2021:

Ban kiém soét trinh Pai hoi dong ¢ dong uy quyén cho Hoi dbng quan tri lya

chon mot trong ba don vi kiém toan doc 1ap c6 tén sau day dé thuc hién so4t xét bao cao
tai chinh 6 thang dau nam 2021 va thuc hién kiém toén bao cao tai chinh nam 2021, cu

theé :

1- Cong ty TNHH Kiém toan - Thim dinh gia va Tu vin ECOVIS AFA Viét Nam.
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2- Chi nhanh Cong ty TNHH Kiém toan Va Tu van Chuan Viét tai Pa Nang;
3- Chi nhanh Cong ty TNHH Kiém toén va Dich vu Tin hoc Thanh phd Ho Chi
Minh tai Pa Nang;

Céac don vi kiém toan néu trén ¢ diy du ning luc, uy tin va kinh nghiém, co cap
phép hoat dong hanh nghé hop phép va dugc Uy ban chimg khoan Nha nudc chép thuan
kiém toan cho cac Cong ty dai ching niém yét.

2.2. Ong Lé Viin Khai trinh by to trinh:

To trinh béo cdo két qua chi tra thi lao cho HPQT, BKS, Thu ky Cong ty ndm 2020
va du kién mirc thu lao cho HPQT, BKS, Thu ky nam 2021:

* Tdng chi thu lao thuc t& nam 2020 1a 228.000.000 dong;

* Mirc thu lao cho Thanh vién HDQT, BKS, Thu ky nam 2021 :

- Chu tich HPQT: 4.000.000 d/thang
- Thanh vién HDQT: 3.000.000 d/ngudi/thang
- Truong Ban kiém soat:  3.000.000 d/thang
- Thanh vién BKS: 2.000.000 d/ngudi/thang
- Thu ky: 2.000.000 d/thang

Téng cong dy kién chi tra thii lao trong ndm 2021 la 228.000.000d6ng.

Thoi gian thuc hién tir thang 3/2021 dén khi Pai héi ¢ dong c6 quyét dinh khac.
2.3. Ong Nguyén Céng Diéu trinh bay cac t& trinh:

2.3.1. T¢ trinh xin bé sung mot s6 nganh nghé kinh doanh:

1. Bb sung nganh nghé kinh doanh dé phu hop v6i dinh hudng chién Iugc phat
trién ctia Cong ty trong nim 2021 va nhimg ndm tiép theo véi mot so nganh nghé kinh
doanh nhu sau:

" 3 % s 2 - Ma
Stt Tén nganh nghe kinh doanh bd sung Ly do bd sung nganh
1 Lép qat hé théng cép, thoat nudc, hé théng sudi 4322
va diéu hoa khong khi
Lip dat hé thong xay dung khic Theo chién lugc phat 4329
3 | Ban bu6n kim loai va quang kim loai trién cua Cong ty 4662
Béan budn chuyén doanh khéac chua dugc phan
“ ol 4669
vao déu
2. Nganh nghé sau ding ky kinh doanh:
x 5 ) s o ke Koll 5k Ma Ghi
Stt Tén nganh, nghe kinh doanh dwgc sira doi chi tiét nganh hi

Xay dlmg cong trinh dién
1 | Chi tiét: Xay l4p cac cong trinh dién, ngudn dién, hé théng 4221 | (Chinh)
luéi dién va tram bién ap dién dén 500kV

2 | Xay dung cong trinh cép, thoat nudc 4222
3 | Xay dung cong trinh vién thong, thong tin lién lac 4223
4 | Xay dung cOng trinh cong ich khac 4229
5 | San xuét dién 3511
6 | Truyén tai va phan phdi dién 3512

San xuit bé tong va cac san phim tir bé téng, xi ming va
7 | thach cao 2395
Chi tiét: San xuét cot dién bé tong ly tim du img luc, céc
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Stt|  Tén nganh, nghé kinh doanh dwge sira dbi chi tiét nlg‘;zh fhhl,:
san pham bé tong duic san
8 | Ban budn may moc, thiét bi va phu ting méy khac 4659
Xay dung nha dé & 4101
10 | Xay dung nha khong dé & 4102
11 | Xay dung cong trinh k¥ thuét dén dung khac 4299
12 | X4y dung cdng trinh dudng bd 4212
13 | Gia cong co khi; xtr ly va trang phu kim loai 2592
14 | Van tai hang héa bang dudng bd 4933
15 K~inh do,anP bt déng sép, qliyén sir dung dt thuc chu so 6810
hiru, chu sir dung hodc di thué
16 | Gido duc khac chua dugc phén vao dau 8559
17 | Ban budn vat liéu, thiét bi lip dit khac trong xay dung 4663
18 | Khai thac da, cat, soi, dat sét 0810
19 | Cho thué xe c6 dong co 7710
20 | Kho bai va luu giir hang hoa 5210
21 | Co sd hau tri khac 5590
2 ant (’if)ngxdich‘vu' talcazhmh~ kl}a:lc chua dugc phan vao dau 6499
(trir bao hiém va bao hiém xa hoi)
23 | Dai ly 6 t6 va xe c6 dong co khac 4513
24 Ban p!]l_l ting va cac by phéan phu trg ciia 6 t6 va xe c6 dong 4530
co khac
25 | Hoat dong kién triic va tu vén k¥ thut c6 lién quan 7110
26 Lz‘qAa dat h’é thong cép, thoat nudc, hé théng sudi va diéu hoa 4322
khong khi
27 | Lip dat hé thong xdy dung khac 4329
28 | Ban budn kim loai va quing kim loai 4662
29 | Ban budn chuyén doanh khac chua dugc phén vao dau 4669

) Dé nghi DHDCD 1y quyén cho Ho1 dbng quan tri chi dong thuc hién cac thu tuc
b6 sung nganh nghé kinh doanh trong Gidy chimg nhan ding ky kinh doanh tai S& ké
hoach dau tu tinh DBak Lak.

2.3.2. Té trinh xin chii truong ting von diéu 1¢ cong ty:

Xin chu trurong phéat hanh cb phiéu ting vbn diéu 1& cong ty trong nam 2021;
Hinh thire tang vén : Phat hanh riéng 1é theo phwong an dinh kém.

2.3.3. T& trinh xin bé sung Ngudi dai dién theo phap luit:

1. B sung thém Nguoi dai dién theo phap luat ciia Cong ty tir 01 nguoi dai dién
thanh 02 ngudi dai dién (Chi tich HPQT va Giam déc) dé linh hoat hon trong cong tac
diéu hanh san xuét kinh doanh.

2. D& nghi PHDCD ty quyén cho HPQT tién hanh thuc hién viéc sira dbi bo
sung Didu 18 v& Ngudi dai dién theo phap lujt clia céng ty; ky két céc van ban véi cic cd
nhan dugc bd nhiém; 1am thi tuc cin thiét dé dang ky va bao céo viéc thay ddi sb luong
ngudi dai dién vdi cac co quan quan ly theo quy dinh.

2.3.4. To trinh sira ddi Didu 1¢, thong qua Didu I¢ da sira ddi theo Diéu 1§ mau:
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Nhim dam bao thue hién ding cac quy dinh phap luat hién hanh, Hoi dong quan
tri kinh trinh Dai hoi ddng cb dong thong qua Diéu 1¢ cong ty da dugc sira doi theo Piéu
1&¢ mau tai Phu luc s6 I - Thong tu sé 116/2020/TT-BTC ngay 31/12/2020 cua B tai
chinh.

2.4. Ong Nguyén Hiru Ping trinh bay céc to trinh:

2.4.1. To trinh xin sira d6i Quy ché ndi bo Cong ty:

Nhiim dam bao thuc hién ding cac quy dinh phap luat hién hanh, Hoi dong quan
tri kinh dé& nghi Dai hoi dong cb dong iy quyén cho HDQT sira ddi Quy ché ndi bd vé
quan tri cong ty cia Cong ty theo mau Quy ché nodi bd vé quén tri cong ty tai Phu luc s6
11 - Thong tu sd 116/2020/TT-BTC ngay 31/12/2020 cia BO tai chinh.

2.4.2. To trinh dé xuit phuong 4n phén phdi loi nhuén:

Loi nhuén lily ké dén cudi nam 2020 la 185.377.986 ddng, d& nghi PHDCD chap
thuan phuong an khong phan phdi phan lgi nhuén nay dé tap trung vao nguon lyc tai
chinh cho ké hoach san xuét kinh doanh nam 2021.

3. Théo luin va théng qua céc bio cdo, to trinh:

3.1. Ong L& Vin Khéi, dai dién cho Cb dong Toéng Cong ty Cb phz“m Xay dung
Dién Viét Nam (Viét tét la VNECO, ndm giit 55,93% 56 co ph&n co quyén biéu qzozét),
xin c6 ¥ kién d& nghi diéu chinh viéc tang vén diéu 1¢, ké hoach SXKD nam 2021 va ké
hoach SXKD céc nam tiép theo nhu sau:

V¢ tiing von diéu 1é:

- D& nghi Dai hoi ddng cb dong xem xét chi tang von didu 1é tir 18 ty dong 1én 36
ty ddng, hinh thirc phat hanh 1a phat hanh riéng 1€, trong d6 wu tién cho Cb dong 16n 1a
VNECO va mot sb dbi tac, t chc;

- Phuong an tang vbn: dé nghi Pai hoi dong c6 dong, Hoi dong quan tri Cong ty
xem xét, hiéu chinh lai mot s6 diém cho phi hop véi quy dinh cia Luét chimg khoan va
céac quy dinh cua phép ludt hién hanh;

- Cb tirc nam 2021 1a 5%

3.2. Ong Nguyén Céng Diéu (ndm giit 14,41% s6 ¢6 phan biéu quyét)

- Bé nghi Pai hoi ddng ¢ dong Cong ty xem X€t, uy quyén cho H@i dong quan tr1
Cong ty phé duyét phuong an phat hanh c6 phi€u tang von diéu 1€, lap ho so phat hanh c6
phicu riéng l¢, lua chon thoi diém thich hop dé phat hanh, quyét dinh gia phat hanh dam
bao loi ich ciia Cé déng va ciia Cong ty, phit hop véi cac quy dinh cua Luat ching khoan
va cac quy dinh cua phép luat hién hanh.

V& cac chi tiéu sin xuét kinh doanh tir nim 2021 dén nim 2025:

+ K& hoach san xuét kinh doanh, loi nhuén:
Nam Néam Nam Nam Nam
2021 2022 | 2023 2024 2025

1T Chi tiéu bVvT

1 | Téng doanh thu Tyd | 14138 | 150,20 | 157,47 | 16523 | 173,54

Xay lc'fp, SX cong

1.1
nghiép, Khac

111,39 117,20 121,17 | 12530| 129,61

1.2 | Thuong mai 30,00 33,00| 3630| 3993 43,92

2 | Loinhuan sau thué | Ty d 2,13| 560| 6,89 8,65 9,39

3 | Von diéu 1& Ty d 36,00 | 36,00 | 36,00 36,00 36,00

60of 8

A

NN\ L



4. Biéu quyét théng qua cdc bdo cdo, to trinh tgi cugc hop

Ong Lé Vian Khoi - Chu toa cudc hop lay y kién cua cb dong bing phiéu bidu quyét
thong qua cac béo cdo va o trinh sau:

4.1. Thong qua Bao cdo hoat dong cia HDQT nam 2020 va Ké hoach nam 2021.

S6 co phan biéu quyet tan thanh la 1.121.458 co phan chiém ti 1é 100 %,; Khong tdn
thanh la 0 ¢6 phan, chiém ti1é 0%; C6 y kién khdc la 0 co 5 phan, chiém ti ¢ 0%.

4.2. Thong qua Béo cao két qua SXKD nam 2020 va Ké hoach SXKD nam 2021:
* Két qua SXKD niam 2020:
- Vén diéu 1&: 18,00 ty dong
- Doanh thu va thu nhép: 90,28 ty dong
- Loi nhuén sau thué : 5.51 ty dong

* K& hoach SXKD niam 2021 - 2025:

- Céac chi tiéu chu yéu:

a Nim Nam Nam Nam

i S b I2\]oazrr1l 2oa22 2023 | 2024 | 2025
1 | Téng doanh thu Tyd | 14138 150,20 | 157,47 | 16523 | 173,54
11 fgi;i”’ ’ Ksézé"g 111,39 117,20 121,17 12530| 129,61
1.2 | Thieong mai 3000| 3300| 3630| 3993 4392
2 |Loinhuin sauthué | Tyd 2,13 560 6,89 8,65 9,39
3 | vén didu 16 Tyd| 36,00| 3600| 3600| 3600 36,00

- Cb tirc nam 2021 : 5%

S6 cé phan biéu quyet tdan thanh la 1.121.458 co phan chiém ti ¢ 100 %; Khong tdn
thanh la 0 ¢é phan, chiém ti 1é 0%; C6 y kién khdc la 0 6 phan, chiém ti 1¢ 0%.

4.3. Thong qua Bao céo hoat dong cua Ban kiém soat nam 2020 va Ké hoach hoat
dong nam 2021.

S6 ¢o phan biéu quyet tan thanh la 1.121.458 c6 phan chiém ti 1¢ 100 %, Khong tdn
thanh 1a 0 cé phan, chiém ti ¢ 0%; C6y kién khdc la 0 cé phan, chiém ti Ié 0%.

44. Thong qua Béo cdo tai chinh nam 2020 da dugc kiém.

S6 c6 phan biéu quyet tan thanh la 1.121.458 c6 phan chiém ti ¢ 100 %; Khong tdn
thanh la 0 ¢é phan, chiém ti I¢ 0%, C6y kién khdc la 0 c6 phan, chiém ti 1é 0%.

4.5. Thong qua viéc chon don vi thuc hién kiém toan cac BCTC nam 2021.

S6 co phan biéu quyet tan thanh la 1.121.458 c6 phan chiém ti 1¢ 100 %; Khong tdn
thanh 1a 0 cé phan, chiém tilé 0%; C6y kién khdc la 0 cé phan, chiém ti I¢ 0%.

4.6. Thong qua viéc chi tra thi lao nam 2020 va mirc thu lao cho Thanh vién HDQT,
BKS, Thu ky nam 2021.

S6 cé phan biéu quyet tan thanh la 1.121.458 c6 phan chiém ti 1é 100 %, Khéng tdn
thanh la 0 ¢é phan, chiém ti1¢ 0%; C6 y kién khdc 1a 0 cé phan, chiém ti Ié 0%.

4.7. Thong qua td trinh xin bd sung mot sb nganh nghé kinh doanh.

S6 c6 phan biéu quyet tan thanh la 1.121.458 cé phan chiém ti 1é 100 %, Khéng tdn
thanh la 0 ¢é phan, chiém tilé 0%, C6 y kién khdc la 0 cé phan, chiém ti Ié 0%.

7of 8

N Yo T~V



4.8. Thong qua chu trurong tang von diéu 1é Cong ty theo phuong an sau:
- Pai hoi ddng cb dong thong nhét phuong 4n ting vén didu 18 tir 18 ty dong 1én 36
ty ddng, hinh thirc phat hanh 1a phat hanh riéng 1€, trong d6 uu tién cho Co dong 16 1a
VNECO va mot s6 déi tac, td chirc;

- Pai hoi dong ccf) dong Cong ty uy guyén cho Hoi dong quan tri Cong ty phé duyét
phuong én phat hanh co phiéu tang von dicu 1€, lap ho so phat hanh co phiéu riéng lé, lua
chon thoi diém thich hgp dé phat hanh, quyét dinh gié phat hanh dam bao loi ich cua Co
dong va cia Cong ty, phu hgp véi cac quy dinh cua Luat chimg khoan va cac quy dinh
cta phép luat hién hanh.

S6 ¢& phn biéu quyét tin thanh la 1.121.458 ¢ phan, chiem i Ié 100 %; Khong tdn
thanh la 0 c6 phan, chiem ti ¢ 0%; Co y kién khdc la 0 c6 phan, chiém ti [é 0%.

4.9. Thong qua to trinh xin bd sung ngudi dai dién theo phap ludt.

S6 c6 phdn biéu quyét tan thanh la 1.121.458 c6 phan, chiém ti Ié 100 %; Khong tan
thanh 1a 0 c6 phan, chiém ti 1é 0%; C6 y kién khdc la 0 co phan, chiém ti l¢ 0%.

4.10. Thong qua du thao Diéu 1¢ sira ddi theo Diéu 1 mau.

S6 ¢6 phan biéu quyét tan thanh la 1.121.458 c6 phdn, chiém ti Ié 100 %; Khong tdn
thanh la 0 c6 phan, chiém ti lé 0%, Co6 y kién khac la 0 c6 phan, chiém ti lé 0%.

4.11. Thong qua t& trinh xin sira dbi Quy ché noi bd vé quan tri cong ty.

S6 co p'hcfn ‘bie"u qyyét tan thanh la 1.121.458 co phcin, cl:tie"m ti ¢ 100 %; Khong tan
thanh la 0 ¢6 phan, chiém ti 1é 0%, C6 y kién khdc la 0 c6 phan, chiém ti Ié 0%.

4.12. Théong qua t& trinh d& xuit Phuong an phan phéi loi nhuan.

S6 c6 phén biéu quyét tan thanh L 1.121.458 c6 phdn, chiém ti I 100 %; Khong tan
thanh 1a 0 c6 phan, chiém ti 1¢ 0%, C6 y kién khdc la 0 c6 phan, chiém ti 1é 0%.

5. Théng qua Nghi quyét DPHDCD va Bién ban hop DHDCD:

- Ong Nguyén Hiru Ping - Thu ky cudc hop, trinh bay du thao Nghi quyét cua
PHDCD Céng ty VNECO 8 nam 2021;

- Ong Lé Vin Khéi — Chu toa, liy v kién biéu quyét cuia cb dong.

S6 c6 phan biéu quyét tan thanh la 1.121.458 c6 phan, chiém ti I¢ 100 %; Khong tdn
thanh la 0 c6 phan, chiém ti 1é 0%; C6 y kién khdc la 0 co phan, chiem ti ¢ 0%.

Bién ban nay dugc lap xong vao lic 11 gio ngay 26/3/2021, ngay sau khi két thic
cudc hop PHDPCD thudng nién nam 2021 cia VNECOS.

Bién ban nay dugc doc trude toan thé QHDCD va da dugc biéu quyét thong qua voi
100% cb phan c6 quyén biéu quyét cua cac co dong c6 mat tai cude hop.

Bién ban nay dugc lap thanh 05 ban c6 gia tri phap ly nhu nhau; 01 ban giri Uy ban
chirng khoan Nha nuégc; 01 ban giri S& Giao dich chimg khoan Ha Noi; 03 ban luu tai tru
s& VNECOS8 va dang trén Website Cong ty.
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) CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XAY DUNG DIEN VNECO 8 Poc lap - T do - Hanh phiic

Sé: 05 PA/VNECOS - HDQT

Buén Ma Thuét, ngay 26 thang 03 nam 2021

PHUONG AN
CHAO BAN CO PHIEU RIENG LE TANG VON PIEU LE
TU 18 TY PONG LEN 36 TY PONG, PANG KY- NIEM YET BO SUNG, SUA POI
PIEU LE CONG TY CO PHAN XAY DUNG DIEN VNECO 8

- Cén ctr Lugt Doanh nghiép sé 59/2020/QH14 ngay 17 thang 06 ndm 2020;
- Céin cir Ludt Chirng khodn sé 54/2019/QHI14 ngay 26 thang 11 nam 2019;
- Can cir Diéu I¢ 16 chirc va hoat dgng Céng ty Co phan XD Pién VNECO 8.

I.  SU CAN THIET CUA VIEC TANG VON PIEU LE LEN 36 TY PONG

Trong nhitng nim vira qua, Coéng ty CP XD Dién VNECO 8 da khong ngung
m& rong thi cong cac cong trinh x4y dung dién c6 gia tri vira va nho trén dia ban cac
tinh Mién Nam, Mién Trung — T4y Nguyén; qua d6 dem lai doanh thu kha quan cho
Cong ty; doanh thu hang ndm c6 su ting trudong t5t. Nam 2020 doanh thu dat 90,2 ty
ddng, loi nhuén sau thué dat 5,5 ty dong.

Ngay nay, tinh hinh canh tranh trong lmh vuc thi cong cac cong trinh dién ngay
cang gay git, doi hoi cac Cong ty c6 su tai cAu trac chinh minh dé ton tai va phat trién.
La Cong ty duy nhat hoat dong trong linh vuc xay l&p trén dia ban tinh Pak Lik dugc
niém yét trén san giao dich chimg khoan (HNX); Céng ty C6 phan Xay dung dién
VNECO 8 d3 hoi du cac yéu td dé tao nén sy birt phé trong thoi gian t6i; dé lam dugc
didu nay, nhiém vu hang dau ddi véi Cong ty la ting ngudn von chu s hiru dé nam
léy cac co hoi kinh doanh, cu thé nhu sau:

Nho dat duoc két qua kinh doanh tét trong nim qua, cung véi viéc da thi cong
nhiéu coéng trinh c6 chét lugng dugc cac chu d4u tu danh gia cao, giai doan hién tai
Cong ty da co co hoi ky két duge cac hgp dong thi cong gié tri 16n. Tuy nhién do han
ché vé nguon vén thi cong din dén Cong ty chi c6 thé d4u thdu cac cong trinh vira va
nho, viéc d4u thau cling nhu dam nhén thi cong cac cdng trinh c6 gia tri tir 50 ty dong
trd 1én la turong d6i kho. Nam vira qua, véi doanh thu 90,2 ty trong khi da su dung hét
céc ngudn tai chinh nhu: Ngubn tam ung 20% gia tri tir cac cong trinh, ngudn von vay
tai cac Ngan hang thuong mai 20 ty dong va tich cuc trong cong tac nghiém thu thu
hdi vén nhanh nhung Cong ty van luén luén nim trong tinh trang thiéu hut vén tram
trong. Poi hoi ddi véi Cong ty vao luc nay 1a nang cao ning luc may méc thiét bi,
nang luc tai chinh dé dam bao tring thau va thi cong cac coéng trinh c6 quy md lon
trong thoi gian tai.

Véi viéc gilr nguyén quy mo nhu hién tai, tbc do tiang trudng doanh thu hang
nam cua Cong ty chua cao va trong dai han s& khong dat dugc sy mé rong dang ké.
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Viéc tang vén gitp ting kha ning ky két cac hop ddng thi cong 16n c6 thé tao cho
doanh thu, lgi nhuén Céng ty c6 su ting trudng manh. Doanh thu cic nim sau c6 thé
cao hon tir 50% - 100% so v&i doanh thu cac ndm hién tai. Giup tang kha ning canh
tranh ctia Cong ty trén thj trudng. Pua Cong ty trd thanh mot trong nhimg nha thau thi
cong hang dau.

Téng Cong ty CP Xay dung Pién Viét Nam la cong ty me cua VNECO 8 dang
c6 chién lugc xay dung md hinh cic coéng ty con la hat nhan chién lugc cua Téng
Cong ty tai c4c thi truong trong diém. Trong thdi gian t6i VNECO 8 duoc dinh hudéng
s& tro thanh Céng ty chi luc tai dia ban Mién Nam, Mién Trung — Tay Nguyen cua
Téng Cong ty CP X4y dung Dién Viét Nam véi kha ning quan ly, thi céng nhiéu cong N
trinh 16m, ¢6 do phirc tap cao, doi hoi ngudn vén 16n. e,
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Pé thuc hién muc tiéu chién lugc xdy dung phat trién Cong ty Cb ph?in XD W
Dién VNECO 8 tré thanh mét Cong ty xay lap c6 ning luc tai chinh manh, trd thanh
nha thau cé uy tin va thuong hi¢u trén thi truong, cé thé canh tranh duoc voi cac nha iy
thu trong nudc va qudc té. Céng ty da dinh huéng xay dung ké hoach san xuét kinh
doanh va diu tu nim 2021 va nhing nim téi nhim nang cao nang luc cho hoat dong
xdy lip dién, san xuit cdng nghiép, m& rong thém nganh nghé kinh doanh. Do vay,
nhu ciu ting vén diéu 1& déi véi cong ty 1a hét sirc can thiét.

Chinh vi vay, Hoi déng quan tri kinh trinh Pai hoi déng cb dong thong qua
nhirmg ndi dung sau:
II. PHUONG AN CHAO BAN CO PHIEU TANG VON PIEU LE LEN 36 TY
PONG
1. Muc dich phat hanh: B4 sung ngudn vén luu dong cho hoat dong san Xuét
kinh doanh, cho phép Cong ty mé& rong hoat dong san Xuét, gidp Cong ty giam bét
viéc phu thudc vao ngudn von vay, c6 du nang lyc tai chinh dé dau tu mua sam va dai

tu sira chira may méc, thiét bi, ning cao ning luc san xuit dé dap tmg yéu cau khach
hang.

2. Phwong an phat hanh:

2.1. Téncophiéuphat : C& phiéu Congty CP X4y dung dién VNECO 8
hanh

2.2. Loai cb phiéu :  Cb phiéu phd thong

2.3. Ménhgiacophiéu : 10.000 ddng (Mudi nghin dong)

2.4. Sblugng phathanh : Téi da 1.800.000 cé phan

2.5. Tong gia tri phat : Téi da 18.000.000.000 ddng (theo ménh gid)
hanh

2.6. Hinh thitc phat hanh : Chao béan chimg kho4n riéng 1é cho nha dau tu.



2.9.

2.8.

2.9.

2.10.

2,11.

2.12,

2:13.

2.14.

2.15.

S6 lugng nha dau tu
cua dogt phat hanh

Déi tuong phat hanh

Tiéu chi lya chon
nha dau tu

Gié phét hanh

Thoi gian chao ban
du kién

Han ché chuyén
nhuong

bam bao dot phat
hanh ¢ phiéu dap
ung ty 1€ s& hiru
nudc ngoai

Luu ky va Niém
yét cb phiéu

Phuong an huy
dong vén trong
truong hop cb phiéu
khong chao ban hét
theo du kién

Duéi 100 nha diu tu.

DHDCD uy quyén cho HPQT quyét dinh sb luong
nha déu tu dé chao ban.

Téng Céng ty cd phan Xay dung dién Viét Nam, céc
nha dau tu chimg khoan chuyén nghiép theo quy dinh
tai Didu 11 va Diéu 31 cuia luat chimg khoan 2019.

DHDCD ty quyén cho HPQT xéc dinh tu cich nha
dau tur chimg khoan chuyén nghié€p va danh sach nha
dau tu chimg khoén chuyén nghiép chao béan.

Nhing nha dau tu ching khoan chuyén nghiép co
tiém luc tai chinh, c6 ning luc lién quan dén linh vuc
hoat dong ctia VNECO 8 va hd trg hoat dong SXKD
cho VNECO 8 trong thoi gian t6i.

Gié phat hanh dugc xac dinh trén co s& so sanh véi
gia tri s6 sach va gia thi trudong khi thuc hién phat
hanh. PHDCDP 1y quyén cho HPQT quyét dinh gia
phat hanh chi tiét tai thoi diém phét hanh dam bao
quyén loi cho céc cb dong va cho Cong ty.

Ngay sau khi dugc Uy ban Chimg khoan Nha nuéc
(“UBCKNN”) cép gidy chimg nhan chao ban ching
khodn riéng Ié theo quy dinh.

S6 luong cb phiéu phat hanh thém cua dot phat hanh
riéng 1€ s& bi han ché chuyén nhuong 01 nim.

Dai hoi dong cb doéng uy quyén cho HPQT quyét
dinh phuong 4n dam béo viéc phat hanh cb phiéu dap
tmg ty 1€ s& hitu nudc ngoai theo quy dinh.

C6 phiéu phat hanh thém s& dugc ding ky tép
trung tai Trung tdm Luu ky chimg kho4n va niém
yét bd sung tai S& Giao dich Chirng khoan Ha Nbi
theo diing quy dinh cua phap luat.

Trong trudng hop cd phiéu khoéng phan phdi hét
theo du kién va s lugng vén huy dong khong dat
du nhu dy kién, Hoi ddng quan tri sé can nhéc didu
chinh ngudn vén va huy dong ngudn vén vay dé
b sung.




2.16. Diéu kién huy bo . Néu sb luong cb phiéu ding ky mua chi dat dudi
dot phat hanh 50% sb luong cb phan phat hanh thi Cong ty s&
huy bo dot phéat hanh nay.
Néu sb luong cb phiéu dang ky mua dat tir 50%
dén 100% sb cb phan du kién phét hanh, dot chao
ban vin duoc thuc hién. Cong ty s& huy dong phan
vén con thiu tir vén vay dé trién khai dau tu.
3. Phwong an sir dung s0 tién thu dwoc tir dot chao ban: |
Sé tién du kién thu dugc tir dot chao ban dugc sir dung vao cac phuong an sau:

x
D kién ké hoach sir dung von ting thém nhw sau : f

3.1. Bo sung von luu dong dé thi cong x4y lap nhiing cong trinh, san xuét cong
nghiép va vén cho linh vyc thuong mai véi gié tri tuong duong 15,5 ty dong

_ 32 DPAu tu mua sdm dung cu thi cong chuyén nganh véi gia tri twong duong 01
ty dong.
3.3. Diu tu thém 01 day chuyén quay cot va dai tu stra chita thiét bi may moéc
tai Nha may BTLT Dak Nong vdi gia tri tuong duong 1,5 ty dong;

DbHDCD uy quyen cho HDQT can cr vao t1nh hinh hoat dong thuc té ctia Cong
ty trong tirng giai doan dé can dbi va giai ngan s6 tién thu dugc tir dot chao ban mot
cach hop ly va hiéu qua, dam bao t6i da héa loi ich cho Céng ty va céc cb dong.

III. PANG KY LUU KY BO SUNG VA NIEM YET BO SUNG CO PHIEU
- S6 cd phén chao ban thanh cong s& dugc ding ky luu ky bd sung va niém yét
bd sung tai S& giao dich chimg khoan Ha Noi sau khi két thuc dot chao ban.
_ PHDCP dy quyén cho HPQT lya chon thoi diém va tién hanh cac thu tuc dé
dang ky Iuu ky bé sung va dang ky niém yét bd sung sb cd phan phat hanh thém.
IV. SUA POIPIEU LE VA PANG KY THAY POI GPKKD

PHDCP uy quyén cho HDQT thyc hlen stra d6i ndi dung tai Diéu 6 trong Diéu
16 t6 chuc va hoat dong ctia Cong ty voi sb von didu 1 va sb ¢ phan lvu hanh tuong
g v&i sb vén diéu 16 mai sau khi hoan thanh tirng giai doan phét hanh va tién hanh
dang ky thay dbi Gidy dang ky kinh doanh theo quy dinh sau khi két thic dot chao
ban theo phuong an tai ndi dung trén.
V. Dai hji dong cb dong uy quyén cho Hdi dong Quan tri Cong ty thwe hién
cac cong viéc khac dam bao dgt phat hanh thanh cong.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XAY DUNG PIEN VNECO 8 Doc lap - Tu do - Hanh phuc
S6: BC/VNECO8 -HPQT e 000---------

Buoén Ma Thuét, ngay 26 thang 03 nam 2021

BAO CAO KET QUA HOAT PONG
CUA HOQI PONG QUAN TRI CONG TY CP XAY DUNG PIEN VNECO 8
TAI CUQC HQP PAI HOI PONG CO PONG THUONG NIEN 2021

Kinh thira Quy ¢é dong!

Trudce hét, thay mat Hoi doéng quan tri Cong ty cd phan xay dung dién VNECOS,
to1 xin kinh chic quy C6 dong manh khoé, hanh phuc va thanh dat.

HOm nay, toi xin péo c40 trudc toan thé cb dong vé tinh hinh hoat dong quan tri
Cong ty nam 2020 va ké hoach nam 2021véi mot s6 ndi dung nhu sau.

PHAN I
HOAT PONG CUA HQI PONG QUAN TRI NAM 2020

1. Cong tac to chirc nhin sy :

Nam 2020 Hoi dong quan tri (HPQT) d3 to chiic thanh cong cudc hop Pai hoi
déng cd déng thuong nién nam 2020 va céc cudc hop dinh ky khac, ngoai cac cudc hop
chinh truc tiép con cé cac cude hop truc tuyén qua internet, qua di¢n thoai phéi hop, két
hop véi cac cudc hop ctia Ban giam dbc Cong ty dé chi dao va hd tro cho Ban Giam ddc
trong cong tac diéu hanh san xuit.

Tai cudc hop Pai hoi dong cb dong thudng nién ngay 22 thang 05 nim 2020 bau
Hoi dong quan tri va Ban kiém soat ctia Cong ty nhiém ky 2020 — 2025. Hoi dong quan
tri, Ban kiém so4t hop phién dau tién ciing ngay bau cac chtrc danh nhu sau :

a. Hoi ddng quan tri:

1. Ong Lé Van Khoi Chtrc vu : Chu tich

2. Ong Nguyén Cong Diéu Chtrc vu : Thanh vién

3. Ba Nguyén Thi Héa Chtrc vu : Thanh vién
b. Ban kiém soat:

1. Ong V& Quang Chirc vu : Trudng ban

2. Ong Tran Ngoc Bau Chirc vu : Thanh vién

3. Ba Nguyén Thi Bich Huong  Chirc vu : Thanh vién

- Tai phién hop dau tién HPQT thdng nhat bo nhiém lai cac chic danh quan 1y
Cong ty nhu sau:

1. Ong Nguyén Céng Diéu Chte vu : Giam ddc
2. Ong B4 Chién Thing Chtic vu : Phé Giam déc
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3. Ong Pang Phuong Chtrc vu : Pho Giam ddc
4. Ong Nguyén Trang S§ Chtc vu : Ké toan truong
- Ngay 15 thang 06 nam 2020 HDQT thong nhat mién nhi¢ém chirc danh K¢é toan

truong ddi vi ong Nguyén Trang S§ (c6 nguyén vong chuyén vé noi & moi) ké tir ngay
30/06/2020.

- Ngay 19 thang 06 nim 2020 Giam ddc Coéng ty c6 quyét dinh bd nhiém ong
Nguyén Hitu Dang gitt chitc vu Phu trach ké toan cong ty ké tir ngay 30/06/2020.

2. Cong tac san xuat kinh doanh:

Nam 2020 cling 1a nam con c6 nhiéu kho khin thach thire, su canh tranh khdc liét
trong cong tic tim kiém viéc lam, vudng mac trong cong tic gidi phong mat bang,
vudng mac ve lich cat dién d¢€ thi cong ... dac biét la dai dich covid - 19 va thoi tiét bat
loi da 1am anh hudng 16n dén hoat dong SXKD ctia Cong ty. Tuy vdy, ndm vira qua voi
sy nam bat tinh hinh tirng thoi diém va sy chi dao sat sao cia HPQT, Ban Gidm doc
cung v&i quyét tdm cua tap thé gan két ching ta da hoan thanh t6t nhi€ém vu deé ra.

Mot s6 chi tiéu chi yéu dat duoc trong nim qua nhu sau :

- Doanh thu va thu nhap: 90,28 ty dong.

- Lo1 nhuan sau thué : 5,51ty dong.

- Thu nhdp binh quan : 8,20 triéu dong/ nguoi/ thang.

PHAN II
PHUONG HUONG HOAT PONG CUA HOI PONG QUAN TRI NAM 2021

I. Ké hoach hat dong SXKD trong nim 2021:

1. Nam 2021, véi khéi luong cong viée da ky hop dong 1a rat 16n do do can b sung
thém lyc lugng lao dong, may moc, cong cu dung cu chuyén nganh dé dam bao thi cong
hoan thanh dung tién do.

2. Cling cd, ning cao cac quy trinh quan 1y vé an toan, chat luong, thanh quyét toan
cong trinh, thyc hanh tiét ki€ém gidm thi€u chi phi dé¢ hoat dong SXKD dat két qua cao.

3. Cac chi tiéu ké hoach chii yéu ctia ndm 2021:

- Vén diéu 1&: 100.00 ty ddng;
- Doanh thu va thu nhap: 166,18 ty dong;
- Loi nhuan truge thué: 3,85 ty dong;

- Thu nhap binh quan: 8,20 triéu ddng/nguoi/thang;
I1 Mt s6 ndi dung vé quan tri cong ty:

Thuc hién ké hoach giai doan 2021- 2025 trong diéu kién nén kinh trong nudc
dang dugc on dinh va phat trién anh hudng tich cyc dén hoat dong SXKD cta COng ty.
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Pong thoi, day ciing 13 giai doan can thiét dé cau trac lai Cong ty phat trién 1én mot tim
cao m&i. Vai tinh than d6, HDQT dét ra cac muc tiéu nhi€ém vu va giai php trong thoi
gian t61 nhu sau:

1. Muc tiéu nhiém vu:

Phin dau dén ndm 2025, Cong ty s& 1a mot trong nhitng CoNng ty manh nhét trong t6
hO’p VNECO, ¢6 uy tin trong nganh di¢n, tu thdn tham gia vao cdc cong trinh duong day
c6 cap dién ap dén 220kV co gia tri va quy md 10n; tham gia vao cac linh vuc mo1 nhu
Dau tu va thi cong cac du an dién gio, dién nang luong mét tro1, thi cong cap ngam . va
tiép tuc chiém thi phan 1n trong linh vuc cung cdp cot BTLT va cac san phim bé tong
khéc trong khu vue, timg budc da dang hoa nganh nghé kinh doanh dé phat trién Cong
ty ngady mot 1on manh va bén viing.

2. Cac giai phap:
2.1. Pinh hwéng dau tw va phat trién:

- Téap trung cung cb phat trién mat hang truyén thong ctia Cong ty, ning cao stic
canh tranh trén thi truong.

- Tiép tuc dau tu may moc thiét bi, mé rong thi truong, phat trién san pham voi
trinh d0 ky thuat va cong nghé ngay cang cao.

- Nghién citru thi trudng dé dau tu mot sd du an vé ning luong tai tao phi hop tai
cac khu dat ma Cong ty dang c6 quyén str dung va mot s6 dia di€ém khéc.

- Co ke hoach tang von di€u 1€ nham dap tng tri€én khai cac du an c6 hi€u qua.

- M6 rong nganh nghé kinh doanh phat trién Cong ty theo hudng lau dai va bén
ving.

- Phan dau tdc d6 ting trudng:
+ Vbn diéu 16 : Tir 18 1én 100 ty dong;
+ Doanh thu : Trén 15% /nam;
+ Loi nhuan/von CSH:  Tur 03% - 10%/nam.
2.2. Cong tac diéu hanh va quan tri Cong ty:

- HPQT dit yéu cau va giam sat chit ché qua trinh diéu hanh hoat dong theo ké
hoach da dugc DPHDCD va HDQT phé duyét, phai tim moi bién phap néng cao ning
sudt lao dong, giam chi phi san xuat.

- Tang cuong phéi hop trong qué trinh hoat dong cling voi Ban kiém soat dé phat
hién sém cac bat cap, c6 bi€n phap xtr 1y kip thoi, han ché rui ro trong hoat dong.

- Tung budc tai cAu trac bd may to chirc Cong ty c6 hiéu qua phu hop véi xu
hudng phat trién trong giai doan moi.

7 - Tang s6 lugng Nguoi dai dién theo phap luat cua Cong ty 1€n 2 Nguoi dai dién
de linh hoat trong cong tac di€u hanh.

- Stra d6i Piéu 1é, sira ddi cac quy ché quy dinh cua Cong ty phu hop véi luat
phap hién hanh.
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2.3. Cong tac sir dung von:

- Su dung hiéu qua nguén vén; thu hat von dau tu nham tao nguén von dé thuc
hién cac du an phuc vu san xuit kinh doanh nhu : phat hanh thém cb phiéu huy dong von
xa hoi, lién doanh lién két bang vén dau tu cta cac doanh nghiép trong va ngoai td hop. ..

- Tang cudng cong tac vé quan tri tai chinh, bdo cdo dinh ky v6i cac nodi dung
thong tin minh bach, chinh xac.

- Tiét kiém trong chi tiéu, t6i vu héa hiéu qua chi phi.

2.4. Cac cbng tac khac:

- Tang cuong dan chu thong qua tat ca cac kénh chinh quyén t6 chirc Pang, cong
doan, doan thanh nién, phu nir de xay dung Cong ty doan két, thong nhat; xay dung van

hoa doanh nghiép; xay dung mdi quan hé lao dong hai hoa, vi muc tiéu phat trién doanh
nghi€p va con nguoi trong xa hoi mai.

- Thuong xuyén cham lo doi sdng vat chat va tinh than cho nguoi lao dong; coi
trong cong tac thi dua khen thuong voi y nghia la dong luc quan trong trong qua trinh
cong hién va sang tao cia mdi con nguoi trong tap thé Cong ty.

Trén day 1a bao céo vé tinh hinh hoat dong cua Ho1 dong quan tri ndm 2020 va ké
hoach phat trién Cong ty thoi gian t6i.

Mot 1an nita, thay mat Hoi déng Quan tri, Toi kinh chdc cudc hop BPHDPCD thanh
cong tét dep, chic Quy vi ¢6 dong ddi dao strc khoe, hanh phuc va thanh dat.

Xin tran trong cam on!

2_ o8 PHAN
XAY DUNG DIEN

LE VAN KHOI
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XAY DUNG DPIEN VNECO 8 Péoc 1ap — Tw do — Hanh phc

Bubén Ma Thugt, ngay 26 thang 03 nam 2021

BAO CAO THUC HIEN KE HOACH NAM 2020
VA PHUONG HUONG NHIEM VU NAM 2021

PHAN THU NHAT:
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2020

I. Mot s6 két qua dat dwoc trong nim 2020:

1. Té chikc thi cong cac cong trinh dién:

- Khéi lwgng cdng viéc chuyén tiép tir nim 2019 sang |1a hon 80 ty dong, tiép tuc ky
hop ddng véi Tong Cong ty va da tring thau 07 cong trinh 16n nho khéc véi gia tri gan 75
ty dong tao diéu kién cho céc to, doi c6 du viéc 1am trong nam 2020(Theo phu luc 02
dinh kem)..

- Céng tac diéu hanh quan ly san xuat duoc chl trong hon, tir d6 tién do duoc day
nhanh, chét luong cong trinh duoc kiém tra chat cha.

- B4 hoan thanh dua vao dong dién 09 cong trinh 16n nho (Theo phu luc 03 dinh kem).

2. M@t sé chi tiéu co ban thuc hién nim 2020:

\in Ké hoach | Thuc hién Ty I¢
T Chi tiéu BVT | 1im 2020 | nim2020 | TH/KH
1 | Téng doanh thu, thu nhap khac | Ty d 110,34 90,28 81,82%
2 | Loi nhuan sau thué Ty d 2,55 5,51 216,08%
3 | Von diéu lé Ty d 18,00 18,00 100,00%
4 tThg‘;']g nhap binh quan/ngudi/ | p 4 8,00 8,20 102,50%

Trong nam 2020 hoat ddng san xut kinh doanh dat két qua tt, mac du chi tiéu doanh
thu chua dat ké hoach dé ra song loi nhuan dat cao so véi ké hoach. Két qua tét 1a do nim
qua mot s6 cdng trinh trong diém da thi cong hoan thanh vai khéi luong 16N, céc cong
trinh trdng thau trong nim c6 don gia tét, it vudng dén bl thi cong nhanh giam thiéu chi
phi ty suat loi nhun ting cao.

bac biét nhitng cong trinh nhu :
- Cong trinh 110kV Luong Son — Hda Thang — Miii N¢

- TBA110kV Jang Pong va BZ dau noi.
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- Nang do cao pha dat BZ 500kV ik Néong — Cau Bang....

I1. Panh gia cong tac cac mit diéu hanh:

Nhin chung nim 2020 13 mét nim hoat dong SXKD cua Cong ty dat két qua cao bl
dap dugc phan 16 nhitng nam truéc dé lai, da thi cdng hoan thanh déng dién duoc nhiéu
cdng trinh cap bach theo tién do yéu cau caa Cha dau tu, dam bao co du viéc lam dé git
dugc ngudn nhan luc gan bé 1au dai voi Cong ty tao cho Cong ty c6 thém ning luc can
thiét dé tham gia d4u thau nhitng cdng trinh Ién trong thoi gian téi.

1. Cong tac thi treong tim kiém viéc 1am:

Niam vira qua, Cong ty dd thuc hién kha tt cong tac diéu hanh SXKD, san luong dem
lai ngay cang cao, chat luong va tién do cong trinh ludn dép wng yéu cau cua cac Chu dau
tu, tao niém tin tot d6i véi cac Chu dau tu va Tong Cong ty. P tich cuc tham gia dau
thau va trdng thau mét s6 cong trinh c6 gié tri (Theo phu luc 02 dinkh kém).

Bén canh d6, Cong ty chii dong trong viéc tiép can cac khach hang nén trong nim da
ky mot s6 hop dong san xuat cot BTLT c6 tong gia tri gan 8 ty dong.

2. Cong tac quan ly chat lweng, tién do thi cong:

Nam 2020 tiép tuc thuc hién cac quy trinh, quy pham vé quan ly chat luong cong
trinh, kiém soét qué trinh thi cong ting hang muc cdng viéc cua Tong Cong ty va cua
Cong ty ban hanh nén chat lugng cong trinh khong ngimg duoc nang cao ¢6 uy tin voi
Tong Coéng ty va cac Chu dau tu. Tién d6 thi cong duoc kiém soat tét nén nhiéu cong
trinh dong dién dung tién d6 theo yéu cau cia Chu dau tv dwgc Cha dau tu danh gia cao
vé chit luong va tién d6 cong trinh.

Cong tac nghiém thu khéi luong dugc theo di cap nhat thuong xuyén, don déc to
chtrc nghiém thu, thanh quyét toan cong trinh ciing dugce dap tng kip thoi.

3. Cong tac Tai chinh - K¢é toan:

Cong ty ludn thuc hién tét, nghiém tlc cdng tac quan tri tai chinh, 1ap béo céo tai
chinh theo luat dinh. B&o céo tai chinh hang quy, ban nién va ca nim duoc 1ap, kiém toéan
va cong bd thong tin ddy da véi UBCK Nha Nudc, Sé giao dich ching khoan Ha Noi, cac
co quan quan ly khac va Cong ty me,...

Trong nam 2020, Cong ty da thuc hién 2 cudc Kiém toan doc 1ap bao gom kiém toan
ban nién va kiém toan nam. Cac cudc kiém toan déu dép ung day du so liéu, dam bao cho
cac két luan dugc ban hanh chinh xac thyc trang tai chinh cia don vi

4. Cong tic dau tw xay dung:

- Pé tang cuong niang luc phuc vu thi cong cac cong trinh, trong ndm cong ty dd mua

sam bd sung mot s6 dung cu thi cong nhu : Cap mdi, cap lay do vong, cap ting ham cot, bo
dam... stra chira may moc thiét bi, mua sim mét s6 dung cu phuc vu vin phong. Bac biét
trong nam qua, nho sy hd trg tir Tong Cong ty, Cong ty dd mua 01 bd kéo rii cing day co
cong nghé cao (cong nghé kéo day khdng cham dat) véi gid tri 3,6 ty dong. Trong thoi gian
tGi tiép tuc mua sim thém dé phuc vu thi céng dap ang nhu cau tir cac cong trinh.
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5. Cong tac to chirc nhan sy dao tao:

Thuc hién tét cong tac bao céo, cong b thdng tin va cac ndi dung khac theo yéu cau
cua UBCK, s¢ GDCK Ha Nai.

Thuc hién tét noi dung cdng viéc vé quan 1y lao dong - tién lwong dbi vai Cong ty.

Tiép tuc trién khai thuc hién cong tac quan tri doanh nghiép theo dinh huéng chung
cua Téng Cong ty.

Cong tac dao tao lubn dugc quan tam chl trong, nhat 1a cong tac kém cip, dao tao tai
chd, t6 chirc tap huan cong tac ky thuat an toan - VSLD nang cao nhan thic trach nhiém
nghia vu d6i v&i d6i ngii cong nhan, dao tao can bd chuy@n mén nghiép vu & cac linh vuc
nhu: cdng tac ké toan, 1ap du toan, dau thau, quan ly chat luong cong trinh, quan ly st
dung vat tu, thiét bi may mac... cac quy dinh cua B Luat Lao dong, Luat quan Iy thué,
Luat BHXH... nham thyc hién tét cac quy dinh cua phap luat trong hoat dong SXKD cua
Cong ty.

Theo ddi cap nhat s6 liéu vé tinh hinh t6 chic; trinh d6 chuyén mén CBCNV, doi ngii
CNKT kip thoi cho cong tac xay dung hd so ning luc dé phuc vu cong tac dau thau.

Thuce hién tét cong tic BHXH, BHYT, BHTN nim 2020 theo quy dinh ctua phap lut.

Trién khai thuc hién tot phuong an bao vé an ninh trat tu, an toan tai co quan Céong ty
va trén cac cong trinh thi cong; trién khai thuc hién tét nhiém vu Québc phong -dan quan
tu vé dia phuong nam 2020.

PHAN THU HAI
KE HOACH PHAT TRIEN CONG TY NAM 2021

l. Pinh hwéng:

1. Trén co so dinh huéng chung trong T hop VNECO, Cong ty VNECO 8 can phai nd
lyc manh mé& vuon 1én dé tré thanh mot thanh vién manh trong T hop, ¢é uy tin véi cac Cha
dau tu trong linh vuc xay lip va dau tu ngudn dién. Ludn dem dén cho khach hang nhiing giai
phap hiéu qua, déng gép vao su phat trién bén viing caa T hop va caa Cong ty. Co su dai
ngod tuong xing véi su dong gop cua ngudi lao dong, dem lai su cdng bang, tao co hoi cho
mdi mot can bd, nhan vién tap hop thanh mot khéi gan két tao ra cua cai vat chat gia tang gia
tri dau tu cua Co dong.

2. Xay dung nang lyc doanh nghiép du strc canh tranh trong tinh hinh mai, tao long tin va
c6 mdi quan hé tot ddi véi khach hang va ddi tac, timg budc xay dung thuong hiéu, gia ting
loi ich cho khach hang, nguoi lao dong va cho Co dong.

Il. Muc tiéu:

1. Muc tiéu chung :

Muyc tiéu phét trién nam 2021 va nhitng nam tiép theo 12 timg budc 6n dinh, tao da phat
trién tang truang vé doanh thu binh quan mdi nim trén 20%.
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Nang cao chat luong san pham, dam bao tién d6 va hiéu qua dau tu cho khach hang.

Phat trién nguon nhan lyc chién luge dam bao dap tng cdng viéc trong giai doan mai,
quyét tam phan dau tré thanh don vi manh, c6 ddy du niang lyuc, uy tin trén thi truong trong
linh vyc nang lugng.

Dau tu cac du 4n dé mang lai thu nhap 6n dinh.

2. Muc tiéu cu thé:

a. K& hoach san xuat kinh doanh:

Linh vuc xay lap cac cong trinh duong day va tram bién ap, san xuat cot BTLT van 1a linh
vuc chinh va 1a cbt 16i cua Cong ty trong ké hoach SXKD nam 2021 va nhimg nim téi, trong
d6 xac dinh thi truong chinh 14 c&c tinh mién Trung va mién Nam, dic biét Ia thi trudong cac
tinh Tay Nguyén va khu vuc lan can. Timg budc tham gia vao cac linh vuc méi nhu thi cong

cac duy an vé ning luong tai tao, linh vuc thuong mai. ..

M@t s6 chi tiéu chii yéu nim 2021:

- Vén diéu lé: 100,00 ty dong
- Doanh thu va thu nhap : 166,18 ty dong
- Loi nhuan sau thué: 3,85 ty dong

- Thunhap binh quan: 8,20 triéu dong/ngudi/thang
(Chi tiét xem phu luc 01 dinh kém)
b. Cong tac diu tu :

- Tan dung vao tai san hién c6 (ké ca nha va dat) dé dau tu nham téi vu hoa ngudn luc,
timg budc dau tu cac du an ning luong tai tao ting thém thu nhap cho CBCNV va ting loi
nhuén cho doanh nghiép va cho c6 déng, tao co s dé Cong ty phat trién bén viing.

- Pau tu mua may moc thiét bi, dung cu thi cong chuyén nghanh va sta chira, bao tri bao
dudng toan bo may moc hién cé cua Cong ty. Tiép tuc dang ky véi Tong Cong ty nhap mua
thém mot s6 cong cu dung cu chuyén nganh khac c6 cdng nghé cao dap wng thi cdng nhiing
noi c6 diéu kién khé khian dam bao chat lugng cho cac cong trinh trong thoi gian sip toi
(Cong nghé thi cong kéo day khong cham dat).

c. Veé co ciu to chirc :

- Tung budc cau trac mé hinh to chic quan Iy phi hop voi quy mo cua cong ty, sap xép
cac phong ban gan lién vai chitc nang nhiém vu nham thuc hién chuyén mén cé chat lugng
cao, giam thiéu chi phi, ting hiéu qua st dung ngudn nhan luc, dam bao kha ning quan ly
kinh doanh trong giai doan phét trién.

- C6 ké hoach dao tao, tuyén dung nhan sy bd sung vao mot s vi tri dang con thiéu, con
yéu va dé cung cap nhan sy vao cac dy an dau tu dam bao phan bo ding va du nhan lyc.
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- Tang cudng vai tro quan ly cac du an dau tu, dam bao chat lugng, tién d6 va cac yéu to
lién quan khac.

d. Cong tac tai chinh:

- Tap trung va ting cudng ngudn lyc tai chinh dé nang cao kha ning hoat dong cho Cong
ty, tao ra stc canh tranh trén thi truong; danh gia lai c4c du 4n dau tu, phan loai, xem xét
nguyén nhan nhitng du 4n khdng hiéu qua nham duc rat kinh nghiém trong quan 1y, dau thau
tham gia du an.

- Tang cuong quan ly c6 hiéu qua vé cdng ng, xem xét cac khoan mat kha niang thanh
toan, trich 1ap du phong theo nguyén tic than trong.

- Ra soat cac khoan vay dé xem xét tai co cau cac khoan vay (giam l4i, kéo dai ky han...)
hoac tim nguon méi ¢6 han mic ma rong, linh hoat hon. Panh gia chit ché nhu cau sir dung
vén, phan loai ngin — dai han; nang cao hiéu qua sir dung vén.

- Tap trung nghiém thu thu hdi vén nham giam luong ton kho, cai thién dong tién, ting
kha nang thanh toan.

I11. Céc giai phap thuc hién:
1. Veé cong tac diéu hanh:
a. DPiéu hanh san xuét:

- T4p trung chi dao thi cdng cac cong trinh trong diém dam bao hoan thanh cé chat lwong
cao, kip tién do theo yéu cau cua Chu dau tu va ciia Cong ty me giao.

- M¢ rong nganh nghé SXKD trong d6 chl trong gia ting gia tri san xuét cong nghiép,
ngudn dién, thuong mai... trén co s& tan dung loi thé vé& ha ting ky thuat hién c6 cua Cong
ty.

- Tang cuong stc canh tranh dé kiém soét thi phan cung cip san pham cot BTLT cua
Cong ty trong khu vuc va timg budc mé rong thi truong mai; Cha trong trong cdng tac kiém
tra chat luong san pham, dap tmg day du cac yéu cau vé mau méd, nhin mac va cac quy dinh
vé ky thuat ... dé tang long tin caa khach hang.

- Tao méi quan hé tét véi cac Chu dau tu, gitt mbi doan két véi cac don vi trong noi bo
thuoc t6 hop VNECO, véi cac don vi ban nham tao thuan loi trong viéc dau thau tim kiém
viéc 1am va hd tro cho nhau thi céng cac cong trinh khi can thiét.

- Khéng ngiing nang cao nang luc dau thau, nang luc tiép thi mé rong thi truong

b. Co ché quan ly diéu hanh:

- Tang cuong cong tac quan 1y, giam sat, danh gia nang luc CBNV, cang cb bd may quan
ly, nhan sy Céng ty; thuc hién chuong trinh ddo tao, bdi dudng nang cao trinh do nghiép vu
cho CBCNV, kién thic quan tri doanh nghiép cho doi ngii can bo chii chdt dap tng yéu cau
phat trién caa Cong ty.
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- Timg budc tiép can, xay dyng chuong trinh ddo tao, tuyén dung, st dung nhan su va ap
dung ddng bo cling voi Tong Cong ty cac chuwong trinh quan tri tién tién.

2. Vé cong tac thi truong:

- Tang cudng cong tac dau thau déi voi cac chi dau tu truyén théng. Bén canh d6 tim
kiém cac khach hang mai, tich cuc lién danh lién két tham gia dau thau cac linh vuc méi
nhu cap ngam, dién chiéu sang, dién mat troi, dién gid, san xuat cong nghiép. ..

- Can tang cuong nang luc kinh nghiém (xac nhan nang luc kinh nghiém caa Chu dau
tur), dao tao doi ngli nhan sy tiép thi dau thau, am hiéu thi truong, c6 ning luc chuy@n mén
dap ung.

3. Cong tac quan ly ky thuat, chat lweng cong trinh:

- Nham ting cudng cong tac quan ly ki thuat va gidm sat chit luong cong trinh, bam
sat quy trinh quan ly chat luong cua Tong Cong ty va caa don vi vé ki thuat thi cong, an toan
lao dong ...; ting cudng cong tac nghiém thu noi bd giam thiéu nhitng sai s6t do chu quan
gay ra.

- Tich cuc cap nhat tién d6 thi cdng hang tuan, bé tri can bo ky thuat phéi hop véi cac
T6, Boi chuan bi trude hd so nghiém thu dé khi trién khai nghiém thu sé to chic nghiém thu
ngoai hién truong song song véi hoan thién ho so dé rat ngan thoi gian thu hdi von.

- Cong tac an toan, bao ho lao dong phai xem Ia nhiém vu hang dau khéng dé xay ra
vi pham trong qua trinh thi cong.

- Cong tac quan ly vat tu trén cac cong trinh cling phai duoc chit ché hon nham giam
t6i thiéu that thoat, dam bao vat tu, cong cu dung cu cung cap kip thoi cho cac T6, Doi thi
cong.

4. \/é cong tac tai chinh - ké toan:

Can phéi hop chit ché gitta nghiém thu, 1ap phiéu gia va tich cuc hon trong viéc tiép
can, dén déc trong viéc thu hdi vén.

Tim kiém, sir dung va co cau lai cc ngudn vén hop Iy nham sir dung duoc cac ngudn
vén vu dii hon, ting hiéu qua trong cac hoat dong tai chinh gop phan ting hiéu qua kinh
doanh cho Céng ty;

C6 ké hoach ting von diéu 1& dé tang kha niang dap ung thi cong xay lap cac cong
trinh, san xuat cong nghiép va dau tu cac dy an.

Tiép tuc sira ddi cac Quy dinh vé tai chinh phi hop véi diéu kién hoat dong san xuat
kinh doanh thyc té ciia Cong ty.

5. Cong tac t6 chirc nhan su:

Cin cir vao ké hoach SXKD cua Cong ty, cung cd lai doi ngii lao dong dii manh dé
dap (g nhu cau thyc hién cong viéc.
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Tiép tuc hoan thién co cau té chuc trong quan tri diéu hanh trén co sé quy dinh cua
phap luat, phi hop vai t6 chic hoat dong caa Cong ty.

Tuyén dung, dao tao va phat trién doi nga quan ly, k§y thuat, kinh doanh dap ung yéu
cau chién luoc phéat trién cong ty.

Thuc hién day da ché do, chinh sach tién lwong, ché 6 BHXH, BHYT, BHTN dbi Voi
ngudi lao dong, dong thoi ddy manh vin héa doanh nghiép nhim tao dong luc va méi trudng
lam viéc tbt cho can bo, nhan vién.

Ludn quan tam nghién ctiu bo sung, stra d6i chinh sach tién lwong, thang bang luong
cua doanh nghiép phl hop véi co ché thi truong, dam bao hai hoa loi ich cua Cong ty va
ngudi lao dong, kip thoi dong vién khuyén khich nguoi lao dong tan tdm, tan luc ra stc phan
d4u tang ning suit lao dong.

Trén day 1a bao céo két qua thuc hién hoat dong SXKD nim 2020 va ké hoach SXKD
niam 2021 cua Cong ty ¢4 phan xay dung dién VNECO 8 tai cudc hop Pai hoi ddng cb dong
thuong nién ndm 2021.

" NGUYEN CONG DIBU
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phic

Buon Ma Thuét, ngay ... thdng 03 nam 2021

A CONG TY CO PHAN
XAY DUNG PIEN VNECO 8

S6:  BC/VNECO 8-HPQT

BAO CAO
Céc chi ti€u tai chinh va két quéa kinh doanh nam 2020

Kinh giri: Pai hi dong cé dong Cong ty CP xay dung dién VNECO 8

Can ctr két qua hoat dong kinh doanh nam 2020 va tinh hinh tai chinh cua Céng ty
cd phan xiy dung dién VNECO 8 tai thoi diém 31/12/2020, s6 liéu di dugc Chi Nhanh
Cong ty TNHH Kiém toan va Dich vu Tin hoc Tp.HCM tai Pa Néng (AISC) ban hanh ngay

/03/2021.

Hoi dong Quan tri Cong ty c6 phan xay dung dién VNECO 8 trinh Dai hoi dong cb

dong phé duyét cac chi tiéu tai chinh va két qua kinh doanh cta Cong ty nim 2020, cu thé:

I. CAC CHI TIEU TAI CHINH TAI NGAY 31/12/2020
1. Bang can doi ké toan tai ngay 31/12/2020:

- CAC CHI TIEU VE TAI SAN 31/12/2020 31/12/2019
VND VND

A. | TAI SAN NGAN HAN 60.432.427.824 50.044.837.004
I. | Tién va cac khoan twong dwong tién 4.203.370.719 5.425.885.215
1. | Tién 4.203.370.719 5.425.885.215
2. | Cac khoan tuong dwong tién
I. | Céc khoan diu tw tai chinh ngin han 1,200,000,000 1,200,000,000
1. | Pau tu ndm giit dén ngay dao han 1,200,000,000 1,200,000,000
2. | Du phong giam gia C. khoan dau tu ngén han (*)

I11. | Cac khoan phai thu ngin han 30.292.155.613 22.704.814.631
1. | Phai thu ngdn han cua khach hang 14.329.323.340 12.522.103.685
2. | Tratruéc cho ngudi ban ngan han 4.390.906.852 989.600.613
3. | Phai thu ni bd ng’fm han
4. | Phai thu theo tién d6 ké hoach h. ddng xay dung
5. | Phaithu ngén han khac 11.865.907.901 9.193.110.333
6. | Dy phong phai thu ngén han khé doi (293.982.480) 0
7. | Taisan thiéu cho xir ly

I\V. | Hang ton kho 24.723.403.048 20.696.561.753
1. | Hang t6n kho 24.723.403.048 20.696.561.753
2. | Dy phong giam gia hang t6n kho
2. | Thué gia tri gia ting duoc khau trir
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3. | Thué va cac khoan khac phai thu Nha nudc
V. | Tai san ngin han khic 13.498.444 17.485.405
B. | TAI SAN DAI HAN 11.574.138.666 9.628.975.070
I. | Cac khoan phai thu dai han 0 0
1. | Phai thu dai han ciia khich hang 372,167,609 372,167,609
2. | Tratrudc cho ngudi ban dai han
4. | Phai thu ndi bo dai han
5. | Phai thu vé cho vay dai han
6. | Phai thu dai han khic
6. | Du phong phai thu dai han kho doi (*) -372,167,609 -372,167,609
Il. | Taiséin c6 dinh 9.990.207.783 8.895.514.344
1. | Taisan cb dinh hiru hinh 8.725.230.783 7.626.787.344
Nguyén gia 25.929.115.792 22.409.744.548
Gid tri hao mon liy ké -17.203.885.009 |  -15.782.957.204
2. | Taisan cd dinh thué tai chinh
3. | Taisan cd dinh v6 hinh 1.264.977.000 1.268.727.000
Nguyén gia 1.287.477.000 1.287.477.000
Gid tri hao mon liy ké -22.500.000 -18.750.000
I11. | Bat dong san diu tw
Nguyén gia
Gid tri hao mon liiy ké (*)
IV. | Taisan dé dang dai han 82.045.872 82.045.872
1. | Chi phi san xuat, kinh doanh d¢ dang dai han
2. | Chiphi xay dung co ban dé dang 82.045.872 82.045.872
V. | Tai san dai han khac 1.501.885.011 651.414.854
1. | Chi phi tra trudc dai han 1.501.885.011 651.414.854
TONG CONG TAI SAN 72.006.566.490 59.673.812.074
I1- CAC CHIi TIEU VE NGUON VON 311212020 SUL22019
C. | NO PHAI TRA 53.311.232.378 46.486.612.012
I. | No ngin han 52.959.232.378 46.070.612.012
1. | Phai tra nguoi ban ngan han 11.409.435.301 7.565.686.362
2. | Ngudi mua tra tién trudc ngan han 3.993.389.409 7.132.108.014
3. | Thué va cac khoan phai ndp Nha nudc 3.100.489.655 1.346.106.016
4. | Phai tra ngudi lao dong 6.320.840.260 6.768.331.326
5. | Chi phi phai tra ngin han 708.995.058 1.272.654.863
9. | Phai tra ngin han khac 3.732.889.997 1.776.140.885
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10. | Vay va ng thué tai chinh ngin han 23.691.894.484 20.208.286.332
11 | Dy phong phai tra ngén han

12. | Quy khen thudng, phuc lgi 1.298.214 1.298.214
Il. | No dai han 352.000.000 416.000.000
1 | Vay va ng thué tai chinh dai han 352.000.000 416.000.000

D. | VON CHU SO HU'U

18.695.334.112

13.187.200.062

l. Von chu s hitu

18.695.334.112

13.187.200.062

1. | Vén gop cua chil s¢ hitu 18,000,000,000 18,000,000,000
- C6 phiéu pho thong c6 quyén biéu quyét 18,000,000,000 18,000,000,000
8. | Quy dau tu phat trién 509,956,126 509,956,126
11. | Loi nhuan sau thué chua phan phdi 185.377.986 -5.322.756.064
- LNST chua phan phdi lity ké dén cubi ky trudc -5.322.756.064 -2.804.715.803
- LNST chua phan phdi ky nay 5.508.134.050 -2.518.040.261
TONG CONG NGUON VON 72.006.566.490 59.673.812.074
2. Bo cdo két qué kinh doanh nim 2020:
I1l- CAC CHI TIEU VE SXKD Niim 2020 Niim 2019
1. | Doanh thu bin hang va cung cp dich vu 90.181.513.008 65.312.875.391
2. | Cac khoan giam trtr doanh thu
Chiét khiu thuong mai
3. | Doanh thu thuin vé bian hang va cung cap DV 90.181.513.008 65.312.875.391
4. | Gia von hang ban 76.105.083.690 60.536.828.351
5. | Loinhuin gép vé ban hang va cung cip DV 14.076.429.318 4.776.047.040
6. | Doanh thu hoat dong tai chinh 90.511.345 84.174.754
7. | Chiphi hoat dong tai chinh 2.089.452.654 2.057.911.264
- Trong do: Chi phi ldi vay 2.089.452.654 2.057.911.264
8. | Chiphi ban hang 807.493.887 413.367.877
9. | Chiphi quan ly doanh nghiép 5.168.527.383 4.856.885.355
10. | Loi nhuén thuin tir hoat dong Kinh doanh 6.101.466.739 -2.467.942.702
11. | Thu nhap khac 13.636.364 86.363.636
12. | Chi phi khac 82.888.831 94.569.354
13. | Loi nhuan khac -69.252.467 -8.205.718
14. | Téng lgi nhuan ké toan trwéc thué 6.032.214.272 -2.476.148.420
15. | Chi phi thué thu nhap doanh nghiép hién hanh 524.080.222 41.891.841
16. | Chi phi thué thu nhap doanh nghiép hoan lai
17. | Lgi nhuin sau thué thu nhip doanh nghiép 5.508.134.050 -2.518.040.261
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‘ 18. ‘ Lii co ban trén c6 phiéu

3.060 -1.399

3. Bao cao lvu chuyén tién té nam 2020:
CAC CHI TIEU Nim 2020 Nim 2019
LLLUU CHUYEN TIEN HOAT PONG KINH DOANH
1.Tién thu tir ban hang, CCDV va doanh thu khéc 93.536.659.031 66.231.590.534
2.Tién chi tra cho ngudi cung cip HHDV -74.591.678.726 -46.111.449.924
3.Tién chi tra cho nguoi lao dong -21.869.285.746 -13.769.134.489
4.Tién tra 13i vay -1.882.919.891 -2.052.943.981
5.Tién tra thué Thu nhap doanh nghiép
6.Tién thu khac tir hoat dong kinh doanh 4.612.949.603 7.045.582.561
7.Tién chi khéc cho hoat dong kinh doanh -4.427.145.493 -6.540.468.318
Luru chuyén tién thuin tir hoat dong kinh doanh -4.621.421.222 4.803.176.838
IL.LLUU CHUYEN TIEN HOAT PONG PAU TU
1.Tién chi dé mua sim XDTSCD va cac TS khac -116.783.182 -967.580.636
2.Tién chi cho vay, mua CC ng cua don vi khéc
3. Tién thu tir thanh 1y, nhuong ban TSCDH 0 80.000.000
4.Tién thu 1di cho vay, c6 tirc va LN duoc chia 96.081.756 91.451.969
Luwu chuyén tién thuin tir hoat dong dau tu -20.701.426 -796.128.667
IL.LLUU CHUYEN TIEN HOAT PONG TAI CHINH
1.Tién thu tir di vay 34.950.000.000 40.549.000.000
2.Tién chi ng gbc vay -31.530.391.848 -42.799.235.513
3.CH tirc, lgi nhudn da tra cho Chil s hitu
Luwu chuyén tién thuin tir hoat dong tai chinh 3.419.608.152 -2.250.235.513
LUU CHUYEN TIEN THUAN TRONG NAM -1.222.514.496 1.756.812.203

Tién va tuong duong tieén dau nam

5.425.885.215

3.669.073.012

Anh huéng cua thay d6i ty gia quy d6i ngoai té

TIEN VA TUONG DUGNG TIEN CUOI NAM 4.203.370.719 5.425.885.215
4. Cac hé so tai chinh nim 2020:
I1l- CAC CHI TIEU VE HE SO TAI CHINH Nim 2020 Nim 2019
A- CAC HE SO CO CAU TAI SAN - NGUON VON
CO CAU TAI SAN

Tai san ngin han / Tong sb tai san (%) 83.92 83.86

Tai san dai han / Tong s tai san (%) 16.07 16.14

I1- CO CAU NGUON VON

No phai tra/Tong ngudn von (%) 74.04 77.90
Ngudn vén CSH/Tong ngudn von (%) 25.96 22.10
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111- KHA NANG THANH TOAN

{Je s0 kha nang thanh toan hi¢én hanh TSNH/NNH ( 114 1.09
lan)

er s0 kha nang thanh toan nhanh TSNH-HTK/NNH 067 0.64
(lan)

IV- TY SUAT LOI NHUAN

Ty suét loi nhuan sau thué / Tong tai san (%) 7.65 (4.22)
Ty suét loi nhudn sau thué / Doanh thu (%) 6.11 (3.86)
Ty suét loi nhudn sau thué / Ngudn von CSH (%) 41.77 (16.03)

1. Y KIEN CUA KIEM TOAN VIEN:

Theo ¥ kién cﬁg chung t61, bao cdo tai chinh dé phan anh trung thyc va hop ly, trén
cac khia canh trong yéu tinh hinh tai chinh cia Cong ty C6 Phan Xay Dung Dién VNECO
8 tai ngay 31 thang 12 nam 2020, cling nhu két qua hoat dong kinh doanh va tinh hinh luu
chuyen tién t& cho niam tai chinh két thic cung ngdy, phu hop voi chuan muc ké toan, ché
d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y co lién quan dén viéc 1ap va
trinh bay bao céo tai chinh.

Vin dé khdc

Béo cdo tai chinh ciia Cong ty Co Phan Xy Dung Dién VNECO 8 cho nam tai
chinh két thiac ngay 31 thang 12 nam 2019 da dugc kiém todn boi kiém toan vién va doanh
nghi¢p kiém toan khac. Kiém toan vién nay da dua ra y kién chap nhan toan phan vé bao
cdo tai chinh cho nam tai chinh két thiic ngay 31 thang 12 nam 2019.

Trén day 1a Bao cdo tinh hinh tai chinh va két qua kinh doanh cua Céng ty ¢6 phan
xay dung dién VNECO 8 nam 2020.

Kinh trinh Dai hoi déng c6 dong xem xét, quyét dinh./.

LE VAN KHOI
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CONGTY CO PHAN CONG HOA XA HQI CHUNGHIA VIETNAM

XAY DUNG PIEN VNECO 8 Pic lap - Tu do - Hanh phiic
BAN KIEM SOAT Buon Ma Thugt, ngay 26 thang 3 ndam 2021
BAO CAO

HOAT PONG CUA BAN KIEM SOAT NAM 2020
TRINH PAI HQI PONG CO PONG HQP THUONG NIEN NAM 2021

Kinh thuwa: Quy c6 dong!

Can ctr Luat Doanh nghi¢p hién hanh ctia nudc Cong hoa Xa hoi Chu nghia Viét
Nam;

Can ctr Biéu 18 t6 chic va hoat dong COng ty c6 phan xay dung dién VNECO 8;

Cin clr chitc nang nhiém vy ciia Ban Kiém soat Cong ty c¢6 phan xay dung dién
VNECO §;

Cian ¢ vao Bao céo tai chinh nim 2020 di dugc kiém toan boi CN Cong ty
TNHH Kiém toan va Dich vu Tin hoc TP H6 Chi Minh tai Pa Nang (AISC).

Qua cong tac kiém tra hoat dong tai don vi, Ban kiém soat bao cdo Dai hoi dff)ng
c6 dong hop thuong nién nam 2021 mot s6 ndi dung chinh nhu sau:

I. Hoat dong ciia Ban Kiém soat:
Trong nim 2020, Ban kiém so4t tién hanh cac hoat dong sau:
- Kiém tra, ra soat lai Diéu 1¢, Quy ché, quy trinh néi by da ban hanh.

- Xem xét tinh phi hop cua cac Quyét dinh caa Hoi dong quan tri, Ban Giam dbc
trong cong tac quan ly theo quy dinh cua Phap luét, biéu 1¢ cdng ty va Nghi quyet cua
Pai hoi dong c6 dong thong qua nam 2020.

- Tham gia day du cac bUOI hop thuong ky cua Hoi dong quan tri, kiém tra giam

st viéc trién khai cac nghi quyét caa Dai hoi dong cb dong dbi véi Hoi dong quan tri,
Ban Giam déc cong ty.

- Giam sat viéc thuc thi, cong bd théng tin cta Cong ty theo cac Quy dinh cua
Luat chtirng khoan va cac van ban phép luat ¢ lién quan.

- Xem xét bao c4o tinh hinh hoat dong san xuat kinh doanh, béo céo tai chinh ban
nién va nam cua Cong ty. Phoi hop vai don vi kiém toan doc lap xem xét anh hudéng caa
cac sai sot vé keé toan, bao cao tai chinh.

- Giam sat viéc thyc thi phap luat caa Cong ty.
II. Két qua giam sat hoat dong ciia Hdi dong quan tri, Ban Giam doc:
1. Tinh hinh t chirc hoat dong ciia Hi dong quan tri, Ban Giam ddc:

Thyc hién Nghi quyét ctua Pai hoi dong c6 dong nam 2020, Hoi dong quan tri
cong ty da t1en hanh cac cudc hop, ndi dung cac cudc hop cua Hoi doéng quan tri tap
trung giai quyét cac van dé cu thé sau:

- Théng qua két qua hoat dong SXKD niam 2019, ké hoach hoat dong SXKD nim
2020.
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- Thong qua viéc lya chon Cong ty kiém toan c6 uy tin, ¢6 kinh nghiém trong viéc
soat x¢ét bao cdo tai chinh, ddm bao tudn thu theo ding cic quy dinh vé viéc cong bo
thong tin do1 véi1 Cong ty niém yet.

- Bau Hoi dong quan tri, Ban diéu hanh cong ty nhiém ky 2020-2025.

- Do tinh hinh dién bién phuc tap cua dich bénh COVID-19, ngoai cac cudc hop
chinh thudng ky truc tiép con c¢6 cac cudc hop truc tuyén qua phim mém Zoom, HDQT
va Ban diéu hanh di c6 cac cudc hop phdi hop ra soat viéc thuc hién ké hoach va c6 bién
phap diéu chinh cho phu hop véi tinh hinh SXKD trong nidm, thong nhat cha truong cac
van dé lién quan dén cong tac quan 1y tai chinh va diéu hanh hoat dong san xuit kinh
doanh cua Cong ty.

Hoi dong quan tri dd danh gia, xem xét cho y ki,é'n, thong qua cac phuong an, giai
phap thuc hién k§ hoach kinh doanh do Ban Gidm doc trinh nham thao g& nhiing khoé
khan trong san xuat kinh doanh.

* Danh gié:

Cac cugc hop cua HDQT dugc Thu Ky cong ty ghi chép bién ban déy du theo cac
ndi dung da thong nhat thong qua va dugc thong qua Nghi quyét cong bd day du dung
quy dinh trén thi truong ching khoan. Cac néi dung HDQT théng qua dugc Cong ty
nghiém tuc trién khai thyuc hién.

2. Tinh hinh hoat ddng sin xuit kinh doanh:

2.1. Két qud hoat dpng sin xudt kinh doanh nam 2020 ciia CONg ty:

Nim 2020
Thuc KH
2 oA oA 0,
TT Chi tieu DVT | hién 2020 Thue | % so véi ,4) S,O
2019 hié;l KH voi nam
- 2019
1 | Tong doanh thu, thu |1 4 | 65 48| 11034 | 9028 81,82 | 137,87
nhap
Loi nhuan sau thué ,
2 | TNDN Ty.d| (251)| 255 5,51 216,08 | (219,52)

2.2. Mt sé nét chinh trong hoat djpng ciia Cong ty:
Doanh thu, chi phi gia von va 1ii gop ctiia Cong ty nam 2020:

Dvt: 1y dong

Tylélai | Tylé

TT Noi dung hoat dong Doanh Chl Bhl Lai gop 8P lalvg(.)p
thu gia von nam nam
2020 2019

1 | Hoat dong xay lip dién 81,46 69,15| 12,31 15,11 5,12

Hoat dong san xuét cong
2 nghiép va hoat dong khac 8,72 6,95 1,77 20,30 22,44
Cong 90,18 76,10 14,08 15,61 7,32
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Trong ndm 2020, doanh thu hoat dong xay liap dién dat 81,46 ty dong twong
duong dat 78,27% ké hoach; Doanh thu hoat dong san Xuét cong nghi¢p va hoat dong
van tai, kho bai dat 8,72 ty dong tuong duong dat 141,21% ké hoach. Tong doanh thu
nam 2020 tai cong ty dat 81,88% so v&i ké hoat PHDPCD thuong nién nam 2020 dé ra.
L3i gop cac miat hoat dong kinh doanh dat 14,08 ty dong, tuong tng ty 18 1ai gop dat
15,61%;

Pong thoi ty 18 13i gdp ctia nam 2020 cao hon nam 2019 14 8,29%, sau khi bu dap
dugc cac chi phi tai chinh, chi phi ban hang, chi phi quan ly doanh nghiép va chi phi
khéc da 1am cho loi nhudn sau thué TNDN nam 2020 c6 13i 5,51 ty dong da giam 16 so
v6i cung ky ndm 2019 1a 219,52% (c6 nghia dd giam 16 100% va chuyén sang co 1ai
119,52%); Loi nhuan sau thué chua phan phéi luy ké dén 31/12/2020 dat 185,37 triéu
ddng sau khi da bu dip cac khoan 18 luy ké tir cac nam trudc;

Nam 2020, Cong ty khong hoan thanh ké hoach doanh thu dit ra nhung dat vuot
ké hoach Loi nhuan sau thué TNDN.

3. Tinh hinh hoat dong tai chinh:
3.1. Cong no phdi thu, phdi tra tai 31/12/2020:

Nam 2020 Nam 2019 Chénh léch
STT Chi tiéu . .
(triéu dong) (triéu dong) tang/(giam)
1 | Cdc khodn phdi thu 30.586 22.705 7.881
- Phai thu khach hang 14.329 12.522 1.807
- Tra truoc nguoi ban 4.391 990 3.401
- Phai thu khac 11.866 9.193 2.673

Cdc khoan phdi tra
2 29.160 25.860 3.300
(khong tinh ng vay)

- Phdi trd nguoi bdan 11.304 7.565 3.739
- Nguoi mua trd tién trude 3.993 7.132 (3.139)
- Thué phdi nép 3.100 1.346 1.754
- Phai tra nguoi lao dong 6.321 6.768 (447)
- Chi phi phdi trd 709 1.273 (564)
- Phdi trd, phdi ndp khéc 3.733 1.776 1.957

- Nam 2020, Cong ty da don dbc thu hoi cac khoan ng phai thu khach hang con
ton dong tir nam 2019 chuyén sang va phat sinh trong ky tir hoat dong xdy lap va san
xuat cong nghiép hon 93,01 ty dong; trong d6 thu hdi va bu trir cdng ng tir Cong ty me
VNECO hon 18,36 ty dong. Thyc hién nop ngan sach nha nudc 2,025 ty dong, bu trir
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thué GTGT dau vao 1a 5,931 ty dong; tra ng gdc cho cac to chirc tin dung va ddi tuong
khac hon 31,53 ty dong;

- Déng thot khodn no vay ngén han va dai han cua cac t6 chire tin dung va cac doi
tuong khac tai 31/12/2020 1a 24,149 ty dong, chiém 33,53% tong tai san va 134,16% von

dau tu cua Chu sé hiru.

3.2 CA&c hé sé tai chinh:

Y S . Nam Nam . . r
TT Cac hé so tai chinh co ban bVT 2020 2019 Panh gia
| | Hé s6 no
1 | No phai tra/Tong ngudn von % 74,04 | 77,90 Qué cao
9 NA’guon von CSH/Tong nguon % 25.96 22.10
von
3 | No phai tra/Vén CSH lan 2,85 3,53 Qua cao
Il | Hé s6 tw tai tro
1 | Ngudn vbn dai han/TS dai han lan 1,63 1,97 | Mt can doi
2 | euonvonnedn han/TSngan | 3 | 088 | 081| Mdtcan déi
I11 | Hé s6 kha niing thanh toin
1 | He sokhanangthanh todntong | s | 35| 198|  Bink thuong
quat
2 H¢ s6 kha nang thanh toan lAn 0,67 0,64 Thép
nhanh
3 Ea@nso kha nang thanh todn ngdn | 1,14 1,09 |  Binh thuong
A A11a s s ap luc kha nang
4 Eae s0 kha nang thanh toan 13 | \a 1 389 | (020 | trang trai lai vay
y phdi tra
IV | Hé s6 kha ning sinh 10i
1 | Hé s6 LNST/Tong TS (ROA) % 7,65 (4,22 Hiéu qua
2 | Hé s6 LNST/DT (ROS) % 6,11 | (3,85) Hiéu qua
3 | Hé s6 LNST/Vén CSH (ROE) % 41,77 | (16,03) Hiéu qua
4 | Hé s6 LNST/Vén DL % 30,60 | (13,98) Hiéu qua
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Tai ngay 31/12/2020, hé s6 ng phai tra/von chi s¢ hiru 14 2,85 1an, cao hon mirc
binh thudng, cong ty s€ gap nhiéu kho khan khi phai thanh toan cac khoan phai tra dén
han, dac biét 1a lai tién vay. Hé sd Nguon Von CSH/Téng nguon von chi dat 25,96%,
trong khi 6 Hé s6 No phai tra/Téng ngudn von 1a 74,04%, dleu nay cho thay hoat dong
clia cong ty ngoai von diéu 18, cong ty con huy dong thém ngudn vén vay rat 1on.

Kha ndng thanh toan nhanh thap, rat han ché, chi dat 0,67 lan, trong khi ng ngén
han tai 31/12/2020 la 52,96 ty dong, dicu nay dan dén kha ning cong ty rat kho khin
trong viéc can doi dong tién dé tra no.

Tai san cta cong ty dugc hinh thanh tur von vay va vén chu so hitu. Ca hai ngudn
von nay dugc st dung dé phuc vu cac hoat dong san xuét kinh doanh cua cong ty. Hiéu
qua cua viéc chuyén vn dau tu thanh loi nhuin dugc thé hién qua cac chi tiéu vé ROA,
ROS va ROE, cac chi tiéu nay phan anh hi¢u qua ctia cong ty trong viéc quan ly, su dung
tal san va Vén clia cua cd dong dé tao ra loi nhuan. Céc chi s6 ROA, ROS va ROE nam
2020 déu duwong ghi nhan hiéu qua kinh doanh cta don vi dang dan dugc phuc hdi.

4. Cac hoat dong khac:
4.1. Cong tac quan ly chi phi va cong ng:

Cong ty thuc hién cong tac cap nhat va quan 1y chi phi thuc t& phét sinh trén cac
cong trinh dugc kip thoi; do d6 phan anh chinh xac tinh hinh hoat dong thi cong cua
Cong ty.

S6 tién phai thu khach hang ngin han trong nim 2020 hon 93,01 ty dong, voi ty 18
thu no dat 82,36%. SO du no phai thu tai 31/12/2020 14 14,33 ty dong, ting 1,81 ty dong
so voi cung ky ndm 2019, chiém 19,90% tong tai san, 79,61% von dau tu cua Chu sé
hiru va 15,89% tong doanh thu.

Céc khoan phai thu khac tai 31/12/2020 1a 11,96 ty dong, tang 2,67 ty dong tuong
duong tang 29,08% so voi cung ky nam 2019, chiém 16,48% tong tai san va chiém
65,92% v6n dau tu caa Chu so hitu.

Hang ton kho tai 31/12/2020 1& 24,72 ty dong (chi phi tdn kho nguyén vat liéu 1a
3,01 ty dong chiém 12,19% tong gia tri hang ton kho; chi phi san xuét kinh doanh do
dang ctia cac cong trinh d3 trién khai thi cong nhung chua nghiém thu 1a 17,27 ty ddng
chiém 69,87% tong gia tri hang ton kho; chi phi thanh pham ton kho 13 4,37 ty dong
chiém 17,67% tong gia tri hang ton kho) tang 19,46% tuong dwong ting 4,07 ty dong so
voi ctng ky nam 2019, chiém 34,33% tong tai san va 137,35% von dau tu cia Chi so
hiru.

Pon vi tich cuc ddy nhanh tién do, nghiém thu khoi lugng 1én phiéu gia thanh
toan kip thoi cac cong trinh do dang dé giam gia tri hang ton kho, thuong xuyén d6i
chiéu giita cac bo phan va phong tai chinh ké toan can quéan 1y tét cac chi phi do dang dé
phéan anh ding gia thanh céc cong trinh do dang dang thuc hi¢n.

4.2. Céong tdc té chivc nhin su-

Hoi dong quan tri, Ban Giam doc ting budc cung cd, sip xep 6n dinh t6 chiic bo
may quan 1y, chu trong phat trién ngudn nhén lyc. Trong nam da diéu chuyén cac vi tri
cho phu hop véi tinh hinh ciia Cong ty, tuyén dung thém can bd c6 nang luc di duge dao
tao chinh quy, c¢6 kinh nghiém b sung cho phong Tai chinh Ké toan 1 nguoi, phong K§
thuat Vat tu 1 ngudi, phong Tong hop 1 nguol. Pong thoi c6 cc chinh sach dai ngd hop
ly de khuyen khich ho yén tam cong tac, gan bo cung Cong ty. Giao cho céc Pon vi san
Xuat tryc tiép tu tuyén dung theo yéu cau ciia cac To, Poi, Chi nhanh phi hop véi co ché
ctia Cong ty. Bén canh d6 Cong ty ciing ting cuong cong tac dao tao, boi dudng nang
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cao trinh d§ chuyén mén nghiép vu cho doi ngii can bd chu chdt, doi ngili cong nhan lao
dong lanh nghé dam bdo dap Uing y€u cau tinh hinh maéi.

Cung cb lai cac Pon vi xay lap dé dam bao nang lyc du manh vé quan ly diéu
hanh, ciing nhu trinh d6 tay nghe dé dam duong dugc tat ca cc cong trinh Cong ty nhan
thi cong dam béo tién do, chat luong va thim my. Thuc hién co ché giao khoan tat ca cac
cong trinh, nang cao tinh ty chu, ty chiu trdch nhiém ctua cac Pon vi san xuat va Chi
nhanh. Giao cho cac Pon vi san xuét tir chu tra lwong theo hiéu qua san xuat kinh doanh
cua Bon vi minh.

Viéc trich ndp bao hiém xa hoi, bao hiém y té, bao hiém that nghiép chua kip
thoi. Tuy nhién van dam bao quyén lgi cho nguodi lao dong khi cham duat hop dong lao
dong va thanh toan céac ché d¢ lién quan.

4.3. Kiém toan bao cao tai chinh:

Thuc hién uy quyén cua Pai hoi dong cd dong thuong nién nim 2020, Cong ty da
dé xuat lua chon Chi nhanh Cong ty TNHH Kiém toan va Dich vu tin hoc TP H6 Chi
Minh tai Pa Néng (AISC), 13 don vi kiém toan doc 1ap cé du tu cach phap 1y kiém toan
dbi voi cac cong ty ¢ chimg khoan niém yét trén san giao dich chimg khoan di duoc Uy
ban Ching khoan Nha Nudc chép thuan dé thuc hién soat xét & kiém toan Bao céo tai
chinh nam 2020 ctua Cong ty. Cong ty kiém toan AISC chi nhanh Da Ning di hoan thanh
va ban hanh béo céo tai chinh theo dung quy dinh, céng nhan cac sb liéu tai chinh va két
qua hoat dong kinh doanh cua Céng ty trong nam 2020. Y kién kiém toan vién 1a “ Theo
¥ kién cua chung 6, bao céo tai chinh d phan anh trung thuc va hop 1y, trén cac khia
canh trong yéu tinh hinh tai chinh cua Cong ty C6 Phan Xay Dung Dién VNECO 8 tai
ngay 31 thang 12 nam 2020, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu
chuyen tién t& cho nim tai chinh két thic cung ngay, phi hop véi chuan muc ké toan,
ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc 1ap
va trinh bay bao cdo tai chinh” va “Dua ra y kién chdp nhan toan phin vé bao cdo tai
chinh cho nam két thuc ngay 31/12/2019 ctia Cong ty di duoc kiém toan boi kiém toan
vién va doanh nghiép kiém toan khac”.

4.4. Thuee hién cong bo thong tin thi truong:

Pon vi di tudn thu cac quy dinh vé cong bd thong tin ddi voi Cong ty niém yét,
thuc hién ddy du cac ndi dung cong bd thong tin dinh ky, bat thudng theo quy dinh tai
Thong tu s6 155/2015/TT-BTC ngay 06/10/2015 cua Bo Tai chinh va quy dinh cua Sé
GDCK TP Ha No6i. Website cua cong ty voi dia chi http://www.vneco8.com.vn duoc
thiét ké v6i myc “Quan hé C6 déng” c6 thé truy cap dé dang. Cong ty thuc hién viéc
cong bo thong tin cac ndi dung nhu ndi dung cude hop PHPCD, hop HPQT, BCTC, céc
hoat dong SXKD ctia Cong ty... va cac thong tin khac day du kip thoi.

4.5. Céng tdc tiép nhdn va giai quyét don thuw khiéu nai:

Nam 2020, Ban kiém soat khong nhén dugc don thu k}}iéu nai nao lién quan dén
cong tac quan ly, diéu hanh cua Cong ty, dén quyén lgi cua c6 dong va ngudi lao dong,
ké ca don thu d€ nghi, kién nghi thay doi phuong phap quan ly, diéu hanh cua Hoi dong
quan tri, Ban diéu hanh Cong ty cling nhu hoat dong ctia Ban ki€m soat tir phia c6 dong
va nguoi lao dong.

I11- Kién nghi ciia Ban Kiém soat:

Qua cong tac kiém soat thudng ky nam 2020, nham nang cao hiéu qua hoat dong
san xuat kinh doanh ctia Cong ty trong nam 2021, Ban kiém soat kién nghi nhu sau:
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1. Ban diéu hanh va cac b phin chuyén mén tiép tuc theo ddi cac khoan cong no
phai thu khach hang, tra trudc cho nguoi ban, phai thu ngan han khac thuong xuyén, cu
thé:

- Pbi véi cac khoan tam tmg phuc vu cong tac: Tiép tuc cip nhat thuong xuyén,
lién tuc, tam Gmg dot sau phai hoan dut diém khoan ng Ung trudc; tranh dé tinh trong no
dong dan dén viéc phan anh chi phi gia thanh cong trinh tai timg thoi diém khong duoc
chinh xéac. Pay 1a khoan tiém an rui ro rat 16n cho don vi.

- Chi dao sat sao viéc dbi chiéu cong ng voi khach hang nham xac dinh tinh hién
hitu cua cong ng va c6 phuong an thu hoi cong no hop 1y, kip thoi va dinh ky cé bao cao
Ho1 dong quan tri vé tién do thu hoi.

2. Thyc hién tiét kiém chi phi dé hoat dong kinh doanh ¢ hiéu qua:

- Tang 9u’(‘mg cong tac quan ly, dac biét re} soat cu thé cac dinh muc chi phi nam
2020 dé co ké hoach, bién phap diéu chinh nhdm tang hi€u qua trong cong tac kinh
doanh nam 2021.

- Pon vi can phai ra soat thuong xuyén cac khoan du ng, co cAu lai nguén luc tai
chinh, giai quyét va thu hdi cac khoan coéng ng kéo dai va giam no vay, giam chi phi tai
chinh nham giam rui ro cho don vi va tang hiéu qua cho doanh nghiép. Pon vi ¢6 luong
t6n kho va gia tri phai thu 16n, s du to chuc tin dung va cac dbi tuong khac cao dan dén
chi phi tai chinh va chi phi khac ting cao. Day 1a khoan tiém 4n rui ro rat 16n cho don vi
néu don vi 1am 3n khong c6 hiéu qua.

3. Cong tac hang ton kho:

- Déi voi hang ton kho phuc vu san xuit cong nghiép: Dé nghi don vi thyc hién
kiém ké hang ton kho thudng xuyén nham phan loai hang ton kho r dong lau ngay, kem
pham chat dé c6 giai phap xir 1y cu thé tranh trudng hop & dong von, hang tén kho chim
luan chuyén. Pon vi phai x4c dinh dugc dinh muc dy triv tdi thiéu, tdi da cho tung loai
hang tén kho, cung tng kip thoi cho san xuét, tiéu thu voi chi phi ton trit thip nhat. Khi
hang ton kho vuot qua dinh mirc t6i da, t6i thiéu thi phai c6 canh bao kip thoi dé didu
chinh cho hop 1y khong bi ngung dong hang hoéa trong kho.

- B6i v6i hang ton kho 14 chi phi dé dang cac cong trinh: Dé nghi don vi kiém tra
ra soat, két chuyén kip thoi, tranh dé 13i thoi ky nay nhung lai bi 16 vao thoi ky sau. Vi
vay cong tac xay dung bang hi€u qua gia thanh cong trinh ngay tir khéi cong cong trinh
dbi voi don vi 1a yéu t6 quan trong.

4. Cong tac ghi nhan doanh thu va chi phi:

- Pinh ky bao c4o don vi phai hach toan ghi nhan doanh thu kip thoi, day du, dong
thoi két chuyén chi phi thuc té phét sinh (bao gom viéc trich trudc chi phi) bao dam khi
xéac dinh két qua kinh doanh trong ky ké toan phai dam bao c6 co s& va phai dya trén
nguyén tic than trong (doanh thu pht hop vdi chi phi), bao dam xac dinh 13i/15 trong ky
ké toan dugc day du, chinh xac, tranh truong hop khong kiém soat hét chi phi da, dang
va s& phat sinh dan dén 1ai ao trudc mat nhung 15 that vé cudi doi cong trinh.

- Cong tac phan b chi phi: Pé nghi don vi phan bo chi phi quan 1y mét cach hop
ly, chi phi phét sinh cho cong trinh nao thi phan bo cho cong trinh d6, con nhimng khoan
chi phi chung khac thi phan b theo ty trong doanh thu cho phi hop. Tranh truong hop
nhitng cong trinh phat sinh chi phi it lai phan bo chi phi quan 1y nhiéu va nguoc lai.

5. Cong tac hach todn gia thanh:
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Khi don vi nhan thau, phai luong hoéa tt ca chi phi phat sinh va tinh toan dén hi¢u
qué thi cong cong trinh. Pon vi can 1ap phuong 4n giao khoén, tinh toan cac chi phi va
du kién cac chi phi phat sinh trong twong lai, ddy 13 co so dé phong ké toan theo ddi,
hach toan gia thanh phu hop cho ting thoi ky.

Bang giao khoan phai dugc phong k¥ thuat, phong ké hoach sau khi khao sat thyuc
té thi cong, lap phuong 4n to chirc thi cong, 1ap du toan giao khoan dé c6 co sd trinh
Giam déc don vi phé duyét. Phong ké toan cin cir vao ty 1¢ 14i gop dé trich va phan 4nh
ding ty 1¢ vao gia thanh tirng thot ky.

Dé nghi don vi tap trung quan 1y cac khoan chi phi, quan tri tot cac khoan cong
no, can d6i nguén luc dé chi tra cho khach hang, td chure tin dung tranh kha nang mét can
dbi trong thanh toan.

IV- Ké hoach hoat dong nim 2021:

Niam 2021, Ban kiém soat tiép tuc thuc hién nhiém vy viéc thay mat ) dong
thudng xuyén nim bit, kiém soat hoat dong kinh doanh, quan tri va diéu hanh ctia Cong
ty. Tham gia day du cac cudc hop cua Hoi dong Quan tri dé nim bat, danh gia tinh hinh
hoat dong cta Coéng ty mot cach chinh xac va dua ra cac canh bao cic van dé rui ro tiém
an (néu c6) va c6 trach nhiém bao cdo trude toan thé Pai hoi dong cb dong.

Trong cong tac cua minh, Ban kiém soat rat mong nhan duogc su hd tro cta Quy
c6 dong ciling nhu Ho1 dong Quan tri, sy hop tac va phoi hop cua Ban Giam doc va céc
phong ban chuyén moén nghiép vu trong Cong ty.

Trén day 1a noi dung cong tac kiém tra, kiém soat cac mit hoat dong quan 1y, didu
hanh san xuat kinh doanh cua Cong ty c¢6 phan xay dung di¢n VNECO 8.

Ban Kiém soat bao cao Dai hoi dong cb dong./.

TM. HOI PONG QUAN TRI

Noi nhén: TRUONG BAN

- DPHDCD thuong nién,

- Hoi dong quan tri;

- Ban Giam doc;

- Luu: BKS, Thu ky HPQT.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG DIEN VNECO 8 Poc lap - Tw do - Hanh phiuc
BAN KIEM SOAT Buén Ma Thuét, ngay  thang 03 nam 2021
TO TRINH

Pé xuét chon don vi kiém toan ddc 1ap soat xét bao co tai chinh 6 thing dau
niam 2021 va kiem toan béo cao tai chinh 2021

Kinh giri: Pai hdi ddng co dong Cong ty CP xay dung dién VNECO 8

Cian ctir Quyét dinh s6 1773/Qb-BTC ngay 12/11/2020 cua B¢ tai chinh vé
viéc chap thuan cho doanh nghiép kiém toan va kiém toan vién hanh nghé duoc
kiém toan cho don vi ¢6 loi ich cong ching nim 2021.

Can ctr vao danh sach cac cong ty kiém toan va kiém toan vién duoc chap
thuan ki€ém toan cho don vi c6 loi ich cong ching thudc linh vuc ching khodn nam
2021 cua Uy ban Chung khoan Nha nudec.

Ban kiém soat trinh Pai hdi déng cd dong Gy quyén cho Hoi dong quan tri
Iira chon mot trong ba don vi kiém toan doc lap c6 tén sau ddy dé thuc hién soat xét
bao cdo tai chinh 6 thang dau ndm 2021 va thuc hién kiém toan bao cdo tai chinh
nam 2021, cu thé :

1. Cong ty TNHH Kiém toan - Tham dinh gia va Tu van ECOVIS AFA Viét
Nam.

2. Chi nhanh Cong ty TNHH Kiém toan Va Tu van Chuan Viét tai Pa Nang;

3. Chi nhanh Céng ty TNHH Kiém toan va Dich vu Tin hoc Thanh ph Ho Chi
Minh tai Pa Nang;

’ Céc don vi kiém toan né‘u trén co déy du na“lng luc, uy tin va kinh nghi¢m, c6
cap pheép hoat dong hanh nghé hop phap va dugc Uy ban chimg khoan Nha nudc
chap thuan kiém toan cho cac Cong ty dai chiing ni€m yét.

Trén day la phuong &an dé xuét cth don vi kiém toan doc lap dé §0ét xét thuc
hién soat xét bao cao tai chinh 6 théng d@u nam 2021 va thuc hién ki€ém toan bao
cdo tai chinh nam 2021 cua Cong ty C6 phan Xay dung dién VNECO 8.

Kinh trinh Pai hoi déng ¢ dong xem xét, quyét dinh!

VO QUANG



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG PIEN VNECO 8 Doc lap - Tw do - Hanh phiic
Buén Ma Thuét, ngay 26 thang 03 nam 2021

S6:  TT/VNECO 8-HPQT

TO TRINH
"Xin y kién PHDCPD vé Thu lao cho HPQT, BKS, Thu ky Cong ty"

Kinh giri: Pai hoi dong c6 dong Cong ty CP xay dung dién VNECO 8

Hoi dong quan tri Cong ty kinh trinh Dai hoi dong c6 dong thong qua viée tra thu
lao HPQT, Ban kiém soat, Thu ky Cong ty ndam 2020 va dy kién mirc tra thu lao ndim
2021 nhu sau :

A- Tinh hinh chi tra thu lao cho HPQT, BKS, Thu ky ndm 2020 :

1- Chu tich HDQT: 4.000.000 d/nguoi/thang
2- Thanh vién HDQT: 3.000.000 d/ngudi/thang
3- Trudng ban kiém soat: 3.000.000 d/ngudi/thang
4- Thanh vién BKS: 2.000.000 d/ngudi/thang
5- Thu ky Cong ty: 2.000.000 d/nguoi/thang

Tong s6 thu lao da chi tra trong nam 1a : 228.000.000 dong

B- Du kién chi tra thl“l lao cho HDPQT, BKS, Thu ky ndm 2021: Can ct tinh hinh
kinh doanh ndm 2021. H)1 dong quan tri trinh phuong an chi tra thu lao nhu sau:

1- Chu tich HbQT: 4.000.000 d/ngudi/thang
2- Thanh vién HDQT: 3.000.000 d/ngudi/thang
3- Trudng ban kiém soat: 3.000.000 d/ngudi/thang
4- Thanh vién BKS: 2.000.000 d/nguoi/thang
5- Thu ky Cong ty: 2.000.000 d/nguodi/thang

Dy kién tong s6 thu lao chi tra trong nam 2021 1a 228.000.000 dong.
Thoi gian thue hién tir thang 3/2021 dén khi Dai hoi c¢d dong c6 quyét dinh khac.
Kinh trinh BPHPCD xem xét va phé duy¢t.




CONG TY CO PHAN L AL |
XAY DUNG PIEN VNECO 8 boc 1ap - Tw do - Hanh phuc
S6:  TT/VNECO 8-HPQT Buon Ma Thugt, ngay

TO TRINH

CONG HOA XA HQI CHU NGHIA VIET NAM

thang 3 nam 2021

Xin y kién DPHPCPD vé viéc: B6 sung nganh nghé kinh doanh

Kinh giri: Pai Hi Dong Co6 dong thwong nién nim 2021
Cong ty c6 phin xay dung dién VNECO 8

- Céan ctr Luat Doanh nghiép sb 59/2020/QH14 duoc Quéc hdi nude Cong hoa
Xa hoi1 Chu nghia Vi¢t Nam thong qua ngay 17 thang 6 nam 2020;

- Can cir Khoan 1, Piéu 4, Piéu 1&é Cong ty ¢ phan xay dung dién VNECO 8.

1. B6 sung nganh nghé kinh doanh: Bé phu hop voi dinh hudng chién luoc

phat trién ciia Cong ty trong ndm 2021 va nhirng ndm tiép theo. Hoi dong quan tri
kinh trinh Pai hoi dong c6 dong thudng nién thong qua viéc b6 sung nghanh nghé
kinh doanh nhu sau:

Stt Tén nganh nghé kinh doanh bo sung Ly do bd sung ngglﬁh
1 Lap dat hé théng cap, thoat nudc, hé théng 4322
sudi va di€u hoa khong khi )
2 | Lip dat hé thng xay dung khac Theo chién luge 4329
, N . ) . phat trién cua Cong
3 | Ban bubn kim loai va quang kim loai ty 4662
4 Bap bgon Achuyen doanh khac chua dugc 4669
phan vao dau
2. Nganh nghé sau ding ky kinh doanh:
n 5 A1 T Y Ma Ghi
Stt Tén nganh, nghé kinh doanh dwoc swa doi chi tiet R ,
nganh | chd
Xay dung cong trinh di¢n
1 | Chi tiét: Xay lap cac cong trinh dién, nguon dién, he | 4221 (Chinh)
thong luoi dién va tram bién ap dién dén 500kV
2 | Xay dung cong trinh cap, thoat nudc 4222
3 | Xay dung cong trinh vién thong, thong tin lién lac 4223
4 | Xay dyng cong trinh cong ich Khac 4229
5 | Sdn xuat dién 3511
6 | Truyén tai va phan phdi dién 3512
San xudt bé tong va cac san pham tir bé tong, xi ming
a thach
7o 2395
Chi tiet: San xuat cot dién bé tong ly tam dy ung lyc,
cac san pham bé tong duc san
8 | Ban budn may moc, thiét bj va phu ting méay khéc 4659




Stt Tén nganh, nghé kinh doanh dwgc sira déi chi tiét ngl,‘]\gl(rj]lh Shhd
9 | Xay dung nha dé ¢ 4101
10 | Xay dung nha khong dé & 4102
11 | Xay dung cong trinh k¥ thudt dan dung khéc 4299
12 | Xay dung cong trinh duong bd 4212
13 | Gia cong co khi; xur 1y va trang phu kim loai 2592
14 | Van tai hang héa bang dudng bod 4933
15 innli doan? bqét dong sa}n, quyérAl str dung dat thudc chu 6810
s¢ hiru, chu st dung hodc di thué
16 | Giao dyc khéac chua dugc phan vao dau 8559
17 | Ban budn vat liéu, thiét bi lap dat khac trong xay dung 4663
18 | Khai théc da, cét, soi, dat sét 0810
19 | Cho thué xe c6 dong co 7710
20 | Kho bai va luu gilt hang hoa 5210
21 | Co so luu tru khac 5590
99 Hoat dong dic}; vu tai chir}b khac chu’a duogc phan vao 6499
dau (trir bdo hiém va bdo hiém xa hoi)
23 | Dai ly 6 t6 va xe c6 dong co khac 4513
24 ngrrllngh;l 1;[}1;;15 va cac bd phan phu trg cua 6 to6 va xe co 4530
25 | Hoat dong kién trac va tu van k¥ thuat c6 lién quan 7110
26 Lép dé‘f hé théng cép, thoat nudc, hé théng sudi va diéu 4322
hoa khong khi
27 | Lap dat hé thong xay dung khac 4329
28 | Ban bubn kim loai va quang kim loai 4662
29 | Ban bubn chuyén doanh khac chua dugc phan vao dau 4669

‘ Uy quyén cho Hoi d?)ﬂg quan tri chu dong thuc hién cac thu tuc !)6 sung nganh
nghé kinh doanh trong Gidy chirng nhan dang ky kinh doanh tai S& ké hoach dau tu
tinh Pak Lak.

Kinh dé nghi Pai hoi déng cd dong chép thuan.

Tran trong!




CONG TY CP XD PIEN VNECO 8 CONG HOA XA HOI CHU NGHIA VIET NAM
) Poc lap - Tu do - Hanh phic
SOt TT/VNECO8-HbQT = 000----------

Buon Ma Thuét, ngay 26 thang 03 nam 2021

TO TRINH
"V/v : K¢ hoach tang von diéu 1€ Cong ty"

Kinh gui : Dai Hoi B(A)vng C‘(R) dong thuwdng nién nam 2021
Cong ty co phan xay dung dién VNECO 8

Can cr vao nghi quyét cac cudc hop Pai hoi dong co dong thudng nién vé
viéc thong qua phuong an san xut kinh doanh ctia Cong ty cd phan xiy dung dién
VNECO 8.

Can ctr vao ké hoach mé rong, phét trién Cong ty tir nam 2021 va nhirng nam
tiép theo.

Pé dam bao ngudn von cho hoat dong san xuat kinh doanh ciing nhu dé trién
khai cac dy an dau tu ctia Cong ty. Cong ty c6 phan xdy dung dién VNECO 8 du
kién ké hoach ting von diéu 1é tir 18 ty 1én 100 ty dong.

Hoi dong quan tri Cong ty kinh dé nghi Pai hoi dong cd dong Cong ty xem
xét phuong an tang von va uy quyen cho Hoi dong quan tri 1ap ho so _phat hanh co
phiéu ting vén diéu 18 vao thoi diém thich hop, bao dam loi ich cua Co dong va cia
Cong ty.

Hoi dong quan tri Cong ty kinh trinh Pai hoi dong c6 dong thong qua.

TMAHON 1}1(; QUAN TRI
rl |

Noi nhan :
- Nhu trén
- Thanh vién HBQT
- Thanh vién BKS
- LuuthukyC.ty



CONG TY CP XD PIEN VNECO 8 CONG HOA XA HOI CHU NGHIA VIET NAM
) Poc lap - Tu do - Hanh phic
SOt TT/VNECO8-HbQT = 000----------

Buon Ma Thuét, ngay 26 thang 03 nam 2021

TO TRINH
"V/v : K¢ hoach tang von diéu 1€ Cong ty"

Kinh gui : Dai Hoi B(A)vng C‘(R) dong thuwdng nién nam 2021
Cong ty co phan xay dung dién VNECO 8

Can cr vao nghi quyét cac cudc hop Pai hoi dong co dong thudng nién vé
viéc thong qua phuong an san xut kinh doanh ctia Cong ty cd phan xiy dung dién
VNECO 8.

Can ctr vao ké hoach mé rong, phét trién Cong ty tir nam 2021 va nhirng nam
tiép theo.

Pé dam bao ngudn von cho hoat dong san xuat kinh doanh ciing nhu dé trién
khai cac dy an dau tu ctia Cong ty. Cong ty c6 phan xdy dung dién VNECO 8 du
kién ké hoach ting von diéu 1é tir 18 ty 1én 100 ty dong.

Hoi dong quan tri Cong ty kinh dé nghi Pai hoi dong cd dong Cong ty xem
xét phuong an tang von va uy quyen cho Hoi dong quan tri 1ap ho so _phat hanh co
phiéu ting vén diéu 18 vao thoi diém thich hop, bao dam loi ich cua Co dong va cia
Cong ty.

Hoi dong quan tri Cong ty kinh trinh Pai hoi dong c6 dong thong qua.

TMAHON 1}1(; QUAN TRI
rl |

Noi nhan :
- Nhu trén
- Thanh vién HBQT
- Thanh vién BKS
- LuuthukyC.ty



CONG TY CP XD PIEN VNECO 8 CONG HOA XA HOI CHU NGHIA VIET NAM
) Poc lap - Tu do - Hanh phic
SOt TT/VNECO8-HbQT = 000----------

Buon Ma Thuét, ngay 26 thang 03 nam 2021

TO TRINH
"VIv : B6 sung Nguoi dai dién theo phap luat"

Kinh giki : Dai Hoi Dong C6 dong thuong nién nim 2021
Cong ty co phan xay dung dién VNECO 8

- Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17 thang 06 nam 2020;
- Can cir Ludt Chitng khodn sé 54/2019/0H14 ngay 26 thang 11 nam 2019;
- Can cir Diéu 1é t6 chirc va hoat dong Céng ty C6 phdn XD Dién VNECO 8.

Can cr yéu cau thyc tién vé to chirc va hoat dong SXKD cua Cong ty trong
thoi gian t6i. Hoi dong quan tri Cong ty Kinh trinh Pai hoi dong c6 dong xem xét
thong qua viéc bo sung thém Ngudi dai dién theo phép ludt ciia Coéng ty nhu sau:

1. B6 sung thém Nguoi dai dién theo phap ludt ciia Cong ty tir 01 ngudi dai
dién thanh 02 nguoi dai dién (Chu tich HPQT va Giam d6c) dé linh hoat hon trong
cong tac diéu hanh san xuat kinh doanh.

2. Uy quyén cho HPQT tién hanh thyc hién viéc stra d6i bd sung Diéu 18 vé
Nguoi dai dién theo phap luat cta cong ty; ky két cac vin ban voi cac ca nhan dugc
bd nhiém; lam thi tuc can thiét dé dang ky va bao cdo viée thay dbi sd luong ngudi
dai dién vo1i cac co quan quan 1y theo quy dinh.

Hoi dong quan tri Cong ty kinh trinh Dai hoi dong c6 dong thong qua.

Noi nhan : of PHAN .
- Nhu trén 2 o
- Thanh vién HDQT XAY DUNG BIEN 1| -
- Thanh vién BKS ' 1y

Luu thu ky C.ty



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG PIEN VNECO 8 Dboc 1ap - Tw do - Hanh phic

S6:  TT/VNECO 8-HPQT Budn Ma Thugt, ngy thang 3 nam 2021

, TOTRINH
Xin y kien PHDPCD vé viéc: Stra d6i Diéu 1€ cong ty

Kinh giri: Dai Hoi Dong C6 dong thwong nién nim 2021
Cong ty ¢6 phan xiy dung dién VNECO 8

- Can ctr Luat Doanh nghiép s6 59/2020/QH14 duoc Quédc hoi nudc Cong
hoa Xa hoi Chu nghia Viét Nam thong qua ngay 17 thang 6 nam 2020;

- Can ¢t luat Luat Chtng khoan sb 54/2019/QH14 duoc Quéc hoi nude Cong
hoa Xa hoi Chu nghia Viét Nam thong qua ngay 26 thang 11 nam 2019;

- Can clr Nghi dinh s,c‘) 155/2020/ND-CP ngay 31/12/2020 cua Chinh Phu quy
dinh chi ti€t thi hanh mdt s6 di€u cua Luat Chung khodn;

- Can ctr Thong tu:‘sé 116/2020/TT-BTC ngay 31/12/2020 cua B¢ tai chinh
hudéng dan mot s6 di€u vé quan tri cong ty ap dung doi voi cong ty dai chung cua
Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 cua Chinh Phu quy dinh chi tiét thi
hanh mdt s6 diéu cua Luat Chung khoan.

Pé dam bao thuc hién dung cac quy dinh phap luat hién hanh, Hoi dong quan
tri kinh trinh Pai hoi dong cd dong thong qua Diéu 1é cong ty di dugc stra d6i theo
Piéu 16 mau tai Phu luc sd I - Thong tu s6 116/2020/TT-BTC ngay 31/12/2020 cua
Bo tai chinh.

Kinh trinh Dai hoi dong c6 dong chap thuan.

Tran trong!

5 o8 PHAN
XAY DUNG DIEN



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG PIEN VNECO 8 Doc lap - Tu do - Hanh phuc
S6:  TT/VNECO 8-HPQT Budn Ma Thugt, ngdy thang 3 nam 2021
TO TRINH

V/IVv: Stra d6i Quy ché ndi bd vé quan trj cong ty theo Luat phap hién hanh”

Kinh giri: Pai hoi dong c6 déng Cong ty Cp xiy dung dién VNECO 8

- Can ctr Luat Doanh nghiép sé 59/2020/QH14 dugc Qubc hoi nude Cong
hoa X3 hgi Chu nghia Viét Nam thong qua ngay 17 thang 6 nam 2020;

- Cian ct luat Luat Chung khoan s6 54/2019/QH14 dugc Qubc hdi nudce
Cong hoa Xa hoi Chu nghia Vi¢t Nam thong qua ngay 26 thang 11 nam 2019;

- Can cuo Nghi dinh 56 155/2020/ND-CP ngay 31/12/2020 cua Chinh Phu
quy dinh chi tiét thi hanh mdt s6 diéu cua Luat Ching khoan;

- Can clr Thong tu ‘sé 116/2020/TT-BTC ngay 31/12/2020 cua B9 tai chinh
huong dan mot s6 diéu vé quan tri cong ty ap dung doi voi cong ty dai ching cua
Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 cua Chinh Phu quy dinh chi tiét
thi hanh mot s6 di€u ctia Luat Ching khoén.

Pé dam bao thyc hién ding cac quy dinh phap lut hién hanh, Hoi dong
quan tri (HPQT) klnh dé nghi Pai hoi déng cd dong uy. quyén cho HDQT sura d6i

Quy ché ndi bo vé quan tri cong ty cua Cong ty theo mau Quy ché ndi bd vé quan

tri cong ty tai Phu luc so Il - Thong tu s6 116/2020/TT-BTC ngay 31/12/2020 cua
B0 tai chinh.
Kinh trinh Dai hoi dong c6 dong phé duyét.

TM. HQI PONG QUAN TRI




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG PIEN VNECO 8 Péc lap - Tu do - Hanh phuc

S . TT/VNECOS - HDQT

Bubn Ma Thugt, ngay 26 thang 03 nam 2021

TO TRINH
PHUONG AN PHAN PHOI LQI NHUAN NAM 2020

Kinh gi#i : Pai hoi dong co dong Cong ty CP xdy dung dién VNECO 8

Can cr Diéu 18 t6 chirc va hoat dong ctiia Cong ty CP xay dung dién VNECO 8;

Cén cir Két qua san xuat kinh doanh ndm 2020 da dugc Chi nhanh Cong ty kiém
toan va dich vu tin hoc thanh pho Ho Chi Minh tai Pa Nang (AISC) kiém toan;

Hoi ddng quan tri Cong ty ¢ phan xay dung dién VNECO 8 kinh trinh Dai hoi
dong c6 dong Phuong an phan phdi loi nhuan ndam 2020 nhu sau:

1/ Gia tri thye hién:

Ty 18 cr
o e han Gl tri Ghi
TT CAC CHI TIEU pner thwe hién ,
(%)
A. LOI NHUAN CHUA PHAN PHOI LUY KE 185.377.986
1 | Loi nhuan ndm trude chua phan phdi -5.322.756.064
2 | Loi nhuan sau thué nim 2020 5.508.134.050
B. PHAN PHOI LOI NHUAN NAM 2020 185.377.986
Trich 1ap cac quy (Pau tu phat trién, khen
1 \ L, 0,0 0
thudng, phuc 191)
2 | Loi nhudn con lai sau phan phdi cc quy 100,0 185.377.986
5 | C6 phiéu dang luu hanh CP 1.800.000
6 | Tra co tirc bang tién 0,0 0
7 | Loi nhuan con lai chua phan phéi 185.377.986

2/ Ly do dé lai lgi nhuén chua phan phoi: Tap trung nguodn lyc tai chinh dé
thuc hién ké hoach san xuat kinh doanh nam 2021.

Trén day 1a Phuong an phin phdi loi nhuan tir két qua kinh doanh ndm 2020.
Hoi dong quan tri Cong ty c¢6 phan xay dung di€én VNECO 8 kinh trinh Pai hoi dong cd
dong quyét dinh.
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