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10 ve quan ri Cong ty: Quy che hoat dong cua H

BANH MUC
TAILIEU BAI HOI BONG CO BONG THRONG NIEN 2021
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~ TENTAILIEU SO TRANG
Chuong trinh Bai hoi o 02
Dir*thao Quy che to chuc Bai ho
Ba a0 hoat dong san xuat kinh doanh nam 2020 va phuong an
kinhdoanh nam 2021. S _
Bao ¢ao hoat dong cua Ho don? quan tri va viec giam sat Giam doc
dieu hanh, can ho"guan ly khac frong nam 2020

Bao cao tham dinh bao cao Tal chinh nam 2020 da dupe Kiem toan.
Bao cao cua Ban kiem soat ve hoat dong quan ly Cong ty cua Hoi
dong quan tri, Giam doc trong nam 202 e
To trinh iua chon Cong ty kiem toan doc lap thuc hien kiem toan
ket qua kinh doanh cua Cong ty nam 2021, o
Trmhzg% To trinh phuong an chi tra co ttre va phan phoi Ipi nhuan
nam
To trinh Bao cao tien thu lao, tien luong, tien thudng va cac ipi ich
khac cua.thanh vien ,HB(%T, Ban kiem S0at nam 2020. Be xuat ien
thu Iao, tien luong, tient udn&va cac Ipi ich khac cua thanh vien
HBQT, Ban kienisoat nam 2021, _
To trinh ve viec sua doi, ban hanh: Bieu le con t)F y che noi ho
gQ  QUy che hoat

d ng Ban kiem Soat.
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TT Noi dung
Bang ky co dong, phat the bieu quyet

On dinh to chtrc, Chao cd hat quoc ca

Boc Idi khai mac Bai hoi va gidi thieu cai bieu

Mdi Chu toa len dieu hanh Bai hoi

g(i)inghu ky Bai hol, to giup viec thu ky va de cu Ban kiem tra tu each co

Td trinh Quy che, chuong trinh am viec cua Bai hoi.
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Bieu quyet thong qua Quy che, chuong trinh Bal hoi.
9 Banthamtra tu each Co dong doc bao cao tham tra tu each cd dong.
0 ggnﬁaﬁarp]o%zdlgng san xuat kinh doanh nam 2020 va phuong an kinh

a0 ca0 hoat dong. cua Hoi dong quan tri. va viec giam sat Giam doc dieu
1 Eanh, can o quanglylﬁ]ac trong%e%n 2020 ;

1 tTogﬂh bay Bao cao tham dinh bao cao Tai chinh nam 2020 da dupe kiem

Bao cap cya Ban kiem soat ve hoat dong quan ly Cong ty cua Hoi don
B qan . Gidm doc trong nam 2020 auanly Long !

Td triph [ua chon Cong ty kiem.toan doc iap thuc hien kiem toan ket qua
4 kinhloanH cuaCongt)g%mI%OZI. P ALAETH q

15 Td trinh phuong an chi tra cd tuc va phan phoi Ipi nhuan nam 2020,

Td trinh Bao ¢ao tien thu 3o, tien Iuong, tien thudng va cac lRi ich khac
16 fuathanh VI nHBQ/T, Ban Kl s%t nam 2020. Be Xuat tien thy lao, tien
S%g?%ér%egotz 1udng a cac Ipi Ich khac cua thanh vien HBQT, Ban kiem



TT Noi dun
T0 trinh ve viec nh Biel le_gon Ly che 0|b Ve
17 r?] trér;Cong %ray &e t%oat ong cua H%E)Qrg %y%hg hoat ong Ban
13 ao ?uan CUa cac 00 dong e ¢ac noi Li] &] ng o HE%T vaBKSt r| h bay
19 |encua ua C utoaB|h%’vet|e iU’ cac v Kign cua cac co ong
20 Bleu quyet thong qua cac no. dung 0o HBQT va BKS trinh bay
21 Trinh bay Bu thao bien ban, nghi quyet Ba| hoi
22 Thao luan va Bieu quyet thong qua Bien ban, Nghi quyet Bai hol
23 Bemac Bai hoi
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To chuc Bai_hoi dong co dong thuong nien nam 2021
Cong ty Co phan Che tao may - VINACOMIN

Chuong I: NHtING QUY DINH CHUNG
Dieu 1. Pham vi dieu chinh

Quy che nay qug dinh cu the dieu kien to chuc Bai hoi dong co dong
thuong nien Cong ty Co phan Che tao may - VINACOMIN, quyen va nghia vi
cua cac ben tham'gia Bai hoi va the thirc tien hanh Bai hoi.

Dieu 2. Doi tuong ap dung

Co dong va cac ben tham ?ia Bai hoi dong co dong thuong nien nam
2021 cua Cong tx Co phan Che tao may - VINACOMIN (Cong fy) co trach
nhiem thuc hien theo cac quy dinh tai Quy che nay.

Dieu 3. Tinh hieu itrc

(%uy che nay dupe ap dung cho viec to chuc cuoc hop Bai hoi dong co
don huonRI nien nam 2021 cua Cong ty Co phan Che tao may -

VINACOMI
Chuong II: DIEU KIEN TIEN HANH DAI HOI
Dieu 4. Dieu ki ntien hanh

~ Cube hop Bai hoi dong co dong thuong nien khi ¢o so co dong du hop dai
dien tren 50% so co phan co qU)@n bieu u?let theo danh sach co dong cua
Cong ty Co phan Che tao may -"VINACOMIN do Trung tam Luu ky chung
khoan Cung cap.

Chuong I11:
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA DAI HOI
Dieu 5. Dieu kien tham du Dai hor:

Tat ca cac ¢o dong so huu co phieu cua Cong ty theo danh sach co dong
do Cong ty dang ky hoac nhung ngudi dupe uy quyen'tham du hop le.

Dieu 6. Quy dinh ve Uy quyen

1 Viec Uy quyen cho ngudi dai dien du hop: Bai hoi dong co dong phai
lap thanh van ban théo mau cua Cong ty va phai co chu ky theo quy dinh sau

day:



a)  Truong hop co dong ca nhan la ngudi uy quyen thi giay uy quyen phai
co: Chuky cua co dong do va ca hhan dupe uy qtuyen du' fiop; hoaC Chu’ky cua
co dong do va ngudi dai dien theo phap luat cta to chuc dupe uy quyen du hop.

To chut dupe uy quyen du hop phai co Giay gidi thieu cho nhan vien tham du

hop Bai hoi dong co"dong.

b. Truong hop) co dong to chuc la nqudi uy quyen thi giay uy quyen phai
co chu ky cua ngudi dai dien theo phap Tuat clia ¢d dong to ¢huC va'ca nhan
dupe uy Quyen du hop; hoac.chu ky cua ngiud| dai dien theo phap luat cua co
dong to chuc va ngudi dai dien theo phap Tuat cua to chuc dupe uy quyen du
hop.” To chuc d_uge_u quyen du hop phai co Giay gidi thieu cho' nhan vien
tham du hop Bai hoi dong o dong.

2. Cac trudng hop; Giay ug quyen dupe lap thanh van ban khonq theo
Mmau cua Cong(tjyse do Chu toa Bai hoi toan quyen quyet dinh tinh hop T cua
Glay uy quyen do.
; 3. Mot ngudi co the lam dai dien theo uy quyen cho n )t hoac nhieu co
ong

4 Ngudi dupe uy quyen du hop Bai hoi dong co dong phai nop van han
uy quyen trude khi vao pnong hop.

Bieu 7. Quyen va nghta vu cua cac co dong tham du dai hoi

L Quyen cua cac co dong tham du dai hoi: Bupc true tiep tham du hodc
uy quen cho nqudi khac tham du hop dai hoi bang van ban uy quyen theo mau
ctia Cong ty; Khi tham du cuoc hop dai h)i dong Co dong thudng nien, moi co
dong/ ddl d. 1 co dong khi tdi tham du cu ¢ hop Bai foi dong co dong deu
nhan duRe cac phieu bieu quyet co ghi s0.co, phan tuong ung vdli so phieti bau
cua minh doi vdi cac van de thao [Uan tai ci oc h_og; _Bupc'thao luan va bieu
%uyet tat ¢a cac van de thuoc tham quyen cua Bai hoi theo quy dmh cua Luat

oanh nghiep, cac van ban cluy pham™phap |uat khac co lien quan va Bieu le
Cong ty; Bupc Ban to chuc thong bao n 4 du_ng, chuong trinh Bai hoi; Bupc
phat cac tai lieu noi dung, chuongtrinh Bai hoi kem theo? Co dong den Bai fol
dong co dong muon co quyen dan%lw ngay va sau do co quyen tham gia va
bieu quyet ngay tai Bai hoi, nhung Chil toa khong co trach nhiém dung Bai hoi
de cho ‘co dong dang Ky va hieu luc cua cac dpt bieu quyet da tiSn  hanh se
Ichong bi anh hildng.

2 Nghia vu cua ¢ac co donq khi tham du Bai hot: Tuan thu dung theo cac
quy dinh cua Luat Boanh nghiep, Bieu'le Cong ty va Quy che nay: Khi co dong

hoac ngudi dupe uy quyen. d§n tham du dai hol phal hoan thanh cac thu tuc

dang ky tham au Bai hof vdi Ban to chuc Bai hoi va xuat trinh cac giay to sau:

a) Thu moi tham du Bai hoi (n6u co). Gidy chung minh nhan dan, Can
cugc cong dan hoac ban sao chung thuc” Giay”chung™nhan dang ky doanh

nghiep.



b)) Gidy uy quybn hop le (trudn% hop dupe uy quyen tham du Dai hoi),
nghiem tug chap hanh noi"quy tal cuoc hop Dai hoi dong Co dong, ton trong, ket

quia lam viec tai Dai hol: Phat bieu dudi su dieu hanh Cua Chu'toa Dai hoi va
bibu quybt phu hop vai hudng dan cya Ban to chyc va ton tr_on% su dieu khien
Dai hot"cua Chu toa Dai hot; Viec ghi am, ghi hinh Dai hoi phat dupe thong
bao cong khai va dupe su chap thuan”cua Chu toa Dai hot. Tu,tuc ve cac chi phi
de tham'du dai hoi (nhu phuong tien di lai, an uong, nghi ngoi.

Dieu 8. Quyen va nghla vu cua Chu toa Dai hoi va Ban thu ky

1 Quyen va nghia vu cua Chu toa Dai hoi: Cuoc hop DHDCD se do Chu
tich HDQT hoac trudng BKS, Dai dien nhom.co don%theo qu%/ dinh cua Luat
Doanh nghiep lam Ch toa tien hanh dieu khien Dai noi; Quybt dinh cua Chu
toa Ve van de trinh tu, thu tuc hoac cac su kicn phat sinh ngoar chuong trinh
cua Dai hoi dong co dong se man(t; tinh phan quyet cao nhat; Chu toa Dai hoi
co the tien hanh Cac cong Viec can thiet de dieu khien Dai hoi co don% mot each
hop e va co trat tu; hoa¢ de Dai hoi phan anh dupe mong muon cua da so tham
du; Chu toa co quyen khong tra Ioi hoac chi %hl nhan cac, y kien dong gop cua
co dong neu cac 1o, dunﬁ ong ﬁop, Kien.nghi nam ngoai ol dung Xin'y kien
Dai hoi; Chu toa chi dmh Ban’thu_ky Dai fol; Khong can lay y Kien cta Dal
he , bat cu luc nao Chu toa Dai b )i dong co don% cunig co the tri hoan Dai hoi
den m tthdi diem khac whu hop vdi Luat Doanh nghiep va Dieu e cua Conﬁ
ty) va tai mot dia diem khac do Chu toa quyet dinh Neu nhan_thag_rang: Han
VI'cua nhung nqudi co mat can trd hoac co kha nang can trd dien bien Co trat tu
cua cuoc hop, Su tri hoan la can thiet de cac cong viec cua Dai hoi dupe tien
hanh mot each hop le, Thdi gian hoan toi da khond qua 3 (ba) ngay, ke tu ngay
cuoc hop du dinh khai mac.

2. Quyen va nghia vu cua Ban thu ky: Dai hoi Ban thu ky co chuc nang
|81R Bt:)ean an dai hoi"va thuc hien cac cong viec trp giup theo su phan cong cua
U toa.

Dieu 9. Ban kiem phieu

.1 Ban kiem phieu: Bao gom 01 Trudng ban va cac thanh vien do Chu toa
Dai hoi_de cu va dupe Dai_hoi. dong_co dong thong qua bang hinh thuc gio
phieu hieu quyet true tiep tai Dai hot.” Thanh vien Ban kiem phiéu co the khong
phai [a co dong cua Cong ty.

2. Ban kiem phieu: Co nhiem vu kiem tra, giam sat viec bo phieu cua cac
co dong va to chuc kiem phieu.

3, Ban kiem ﬁhieu:_ Co trach nhiem lap bien ban ket qua kiem phieu va
ﬁong bo trude Dai hot; giao lai bien ban va toan bo phieu bau cho Chu toa Dal
0l.

4. Mol cong viec kiem tra, lap bien ban va cong b
Ban kiem phieu phai lam trung thuc, chinh xac va phai ¢

qua do.

0.ket qua Kiem phieu
hiu trach nhi u Ve ket



Chuong 1V: TIEN HANH BAI HOI

Bieu 10. Npi dung tien hanh Bai hoi
Dai hoi sd lan lupt thao luan va thong qua cac noi dung sau:

1 Ket qua hoat dong san xuat kinh doanh nam 2020, ke hoach san xuat
kinh doanh nam 2021,

2. Bao cao hoat dong cua Hoi dong %uan tri va vKc giam sat Giam doc
dieu hanh, canb quan ly khac trong nam 2020

3. Bao cao tham dinh hao cao Tai chinh nam 2020 da dupe kiem toan cua
Ban Kiem soat.

4. Bao cao cua Ban kiem soat ve hoat ( ) lg quan Iy Cong ty cua Hoi dong
quan tri, G-am doc trong nam 2020

5. Bao cao lua chon Cong ty kiem toan doc lap se kiem toan ket qua kinh
doanh cua Cong ty nam 2021,

6. Phuong an chi tra co tuc va phan phol Ipi nhuan nam 2020.

7..Bao cao tien t hu lao, tien Iuon% tien hudn% va cac Ipi ich khac cua
thanh vien HBQT, Ban kiem soat nam 2020. Be xuat tien thu 1ao, tien Iuemg
g(e)glthudng va cac loi ich khac cua thanh vien HBQT, Ban kiem soat nam

8. Thong qua viec sua_doi, ban hanh Dieu le cong ty, cac quy che, quy
dmh cua Cong ty phu hop v quy dinh hien hanh.

9. Cac noi dung khac (neu co).
Bieu 11. The thrre bieu quyet thong qua cac quyet dinh tai Bai hoi

Vie . bieu quyet cac van de tai Bai hoi tuy trudng hop se dupe thuc bien
theo cac hinh thuc dudi day:

1 Bieu quyet theo hinh thuc bo phieu

2V|ec bieu uecac o dun hop: Se dupe thuc h. 1 dua tren nguyen
tac mot co phan ¢o qu%en Dieu quyet uonq<ung vd| mot Phieu bieu quyef'va se
dupe thuc hien theo hinh thuc 0 phieu kin. Noi dung bieu qu h| tron
Phieu bieu quyet se dupe Co don? Ngudi dupe uy quyen cua % |eu
(Juyet banﬂ VIEC |ua chon mat (01) Trong ba (03) phuong an: Tan thanh hong
tari thanh hoac Khong co y Kien.

b) Cac co dong ho 8h|eu theo nguyen tac sau: Viec ho phieu dupe bat dau
tir khi co hieu lenhcua utoa cuoc hiop hoac Trudng ban kiem phieu va ket
thuc khi co dong cuoi cung bo phieu vao horn phieu hoac sau 30 phut kdtu thdi
diem bat dau bo phieu tuythuoc vao,thdi diem nao don trude. Sau khi ket thuc
viec bo phieu, hom phiet se dupe niem phong va nhung cd dong khong tham
gia o phieu dupe coi nhu khong cd y Kien. Viec kiem, phidu dupe tidn hanh
ngay sau khi viec bo phieu ket thuc va horn phieu dupe niem phong.

d



¢) Cac phieu b|euc}yet khong hop le se khong dupe tinh bao gom:; Phiey
khang theo mau do Ban to'choc ﬂhat 4 va khong c0 dau cua Con y; Phieu i
rach, gach tay Xxaa, sua chua; Pnieu ghi them nihung thong tin knac, them ky
hieu: Phieu co ghi nhieu y kien khac thau trong cung mot Ror dung bieu quyet
thi phan bieu quyet do khong hop le. Viec bieu quyet doi vdi tung noi dung can
thong qua trong Phieu bieu quyet la doc lap vdi nhau va tinh hop le cua phan
bieu quyet noi dung nay khong'lam anh hudng den tinh hop le cua cac noi dung

bieu quyet khac.

d) Truong hop co dong trong qua trinh ghi: Phleu bleu quyet bi nham lan
vdli dieu kien, chua bo vao hom phieu thi dupe quyen true tiep gap Truong ban
kiem phieu xin doi lai Phieu bieu quyet nham dam’bao quyen Ipi cho co dong.

2. Bieu u et true tiep: Viec hieu quyet true tiep duRe ap dung doi vdi
cac trudng h019 ong ap dung hinh thuc bieu quyet quy dinh tai' Khoan 1, Bieu
11 tren day. Trudng ho b|eu quyet true t|ep tal cuoc hop, o dong/dar dien
theo u% quyen cua co don b|eu u et vee van de can lay y kien bang each gio
Phieu Dieu quyet cuammh len hoac ang hinh thuc khac theo ardieu’khien Cua
Chu toa. Ban kiem phieu se Phl lai 50 ph|eu tan thanh, Ichong tan thanh va
khong co y kien de cong bo ke qua bieu quyet trude Bai hoi.

3. Ap dung cong nghe thong tin trong klem Phleu Bam bao tinh chinh
xac kip thdi trong viec ghi nhan, tong In, S0 |eu va tao su thuan
tien cho cac Co dong thi viec ghi nhan dan k% am du. ghi nhan'y kien biu
quyet va tap hop thong tin, so lieu se dupe t on qua he thong may tinh va
phan mem dupe thiet k& phu hop vdi cac nguyen tac bieu quyet;

4. Cac van de dupe hong qua tai Bai hoi phai dupe so co dong dai dien tu
65% tong S0 phieu bieu quyet cua cac co dong co quyen bieu quyef co mat true
tiep hoac thong qua dai dim theo uy quyen co mat fai Bai hoi chap thuan.

Bieu 12. Quy dinh viec kiem phieu doi voi hinh thuc bieu quyet b3ng
bo phieu

L. To chuc kiem phleu Vlec klem phleu phai dupe Ban_kiem phieu tien
hanh tai phong kin ngay say k |cuoc bo phieu ket thuc. Ban kiem Emeu khang
gach x0a, sua chua tref Rmeu leu quyet. Ban k|em phieu se ghi ket qua biel
guyet vao hien ban Bai hoi, bao %om So ]p leu bieu quyet "Bong y; Khon

Khon con|en Khong 0 Ie le phan tram (%) tuong ung vd

|eu bieu quye Bongry Khong Khong coyk|en Khong hop Je"

tren tong so phiel thu ve. Trudn ho Co dong dai dien cua Co dong co v kidn

Hz)ac mac ve ket qua bieu quyet, Chu toa se Xem xet va quyet dinh ngay tai Bai
|

2. Cong ho ket qua.kiem phieu: Sau khi qua.trinh kiem phieu bieu quyet
hoan thanh Ban kiem phieu It S)blen ban kiem phieu co chu k%cua tat ca Cac
thanh_ vien Ban kiem phieu. Trudng ban kiem phleu thay mat Ban kiem phieu
doc hien ban ket qua kiem phieu trude Bai ho.

Bieu 13. Phat bieu y kien tai Bai hoi
5



Co dong hoac dai dien uy quyen den du hop co quyen tham gia dong qop
%klen trong phan thao Iuan cua ai hoi_va khi phat bied y kien phai gio Phieu
leu quyet Va dupe su chap thuan cua Chu toa da| hoi, Co dong. hoac dai dien
t(% quyen den du hop co the dang ky noi dung ﬁhat bieu tai Bai hoi vai doan
utich qua Thu ky Ba| hui bang phieu dat cati noi. Khi Chu toa chi dinh ai thi
ngudi do phat bteu va Chu toa co qu%/en cat ngang phan trinh bay y kien cua Co
dong neu thay can thiet, Noi dung phat biey can ngan gon, va phu hop vbi noi
dung dang thao luan tai Bai hoi va khong dupe de xua% cac van de thuoc tham
guyen cua Hoi dong quan tri. Co dong khong phat hieu lai nhung y kien da
pe Co ongBkhac phat bieu va chi cac y kien phat bieu phu hop vdinoi dung
chuong trinh Bai hol mai dupe ghi vao Bien ban cuoc hop.

Bieu 14. Thong qua quyet dinh tai Bai hoi

Cac van de cua Bai hoi dupe hon? qua khi co su chap thuan cua cac €0
dong co quyen bieu d]uyet C0 mat true ep hoac thonngua dai dien upe uy
quy nco mat tai Bai hot vdi ty le theo quy dinh trong |eu le cua Cong ty va
quy dinh cua Luat Doanh n hlep Co dong hoac ai dien uP]e Uy quyen den du
hop thuc hien bieu quyet de dong v, khong dong y hoac khong.co'y kien doi
veli nhung van de phar thong qua trong Bar hoi theo quy dinh tai Bigu 11 Quy
che nay. Trong noi dung phieu bieu guyet khong danh”dau vao noi dung na
coi nhi khongco y kien.

Chuong V: KET THUC BAI HOI

Bieu 15. Bien ban cuoc hop Bai hoi co dong

Tat ca cac noi dung tai cuo¢ hop Bai hoi co dong dupe Thu ky Bai hoi lap
thanh bien ban. Bien ban cuoc hop dupe doc va thong qua trude khi be mac
cuoc hop va dupe luu giu vao tai lieu hop Bai hoi dong co dong cua Cong ty.

Bieu 16. Nghi quyet cua Bai hoi dong co dong

Can cu ket gua tai Bai hoi, Chu toa ra Nghi quyet cua Bai hoi dong cg
dong Ve cac van de da dupe Bai_ hoi thong qua. Cac co dong, thanh vien Hol
dong quan tn Ban Kiem soat, Giam doc 0 quyen yeu cau Toa an hoac Trong
tal Xem xet. huy bo mot phan hoac toan bo quyet dinh cua BHBCB phu hop
vdli quy dlnh cubs Luat Boanh ngh'cp.

Chuong VI: BIEU KHOAN KHAC
Bieu 17. Truong hop to chuc cuoc hop Bai hoi co dong khong thanh

Truong hop cuoc hop lan thu nhat khong du dieu kien tien hanh theo qu
d|nh tal BIGU4%U che nay, thi dupe trieu taR lan thy hai trong thdl hant]OX
ba muoi ngag( etu ngay cuoc hop lan thu nnat du, dinh khai mac Cuoc hop
cua Ba| ong co dong thu hai upe tien hanh khi co so co dong du hop dal
dien it nhat 33% so co phan co quyen bieu quyet. Truong hop cuoc hop trieu
tap lan thu hai khong du dieu kien'tien hanh theo quy dinh tai Khoan 1 Bidu
nay, thi dupe trieu tap lan hop thu ba trong thdi han (20) hai muoi ngay, ko tu
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ngay cuoc hop lan thu' hai du kien khat mac. Trong trudng hop nay, cuoc hop
al'hoi dong co dong dupe tien hanh khong phu thuioc vao'so co dong drhop.
Dieu 18. Mot so quy dinh khac:

Sau cyoc hop, Chu tich Hoi dong guan tri cam ket thuc hien tot phuong
an san xuat kinh doanh cung cac van & dupe thong qua tai Dai hoi va tuyen bd

be mac Dal hol.
Chuong VII: DIEU KHOAN THI HANH

~Dieu 19. Hieu luc thi hanh Quy che nay hao ﬁo_m 7 (bay) Chuong, 19
Dieu, co hum luc ngay khi dupe thong qua tai Dai hoi dong co dong thudng
nien ngay 27/4/2021.].

No/ niu/n. TM. HOI DONG QUAN TRI

- Cac co dong Ege-CODY);
- Ban chi dao BH (e-copy):
-Luu: VT, Thurky. ™



TAP BOAN CONG NGHIEP CONG EOCAﬁAH?lIJG OUll\_lifzanl-hAVIETNAM

oI Ry B Tuo-Fam phue

6. /BC-VMC Az vz 2027
BAO CAO
KET OUA SAN XUAT KINH DOANH NAM 2020
PHUONG HUONG N VU NAM 2021
(Tai Bai hoi dong co dong t h ng nien nam 2021)

hien Nohi quyet Da_hoi dong co dong thud 171412020
Quyet ngﬂ“"cO'ﬁS ty%atqaux ekhaladatO up%n n ?<et i nalnlen gey (a

1 BACBIEM TINH HINH
L1 Thuan ipi
\/e viec lam: T sdm thon ke hoach hoj hog kinh oarw jua
than

;a nV| th hwenva( ﬁ%ﬂﬁg if] sanx i Cac IeN

|enn lem tuc oac gg %PJ] klen on nhan
ecact |va suachu uo un U r%gagdﬁ?% e Cac
| CaC nh a can [Laeﬁ]cua 0an'Hoa Pht che

0on

ta th| %| utung oD anN amaysangtuyen
- S lanh dao nhat B H T o

G|ah tdoc L\I/A?Q:ac ﬁic%u% ﬁgaarq t%%aqggrq Qt}/npmg (% doanpﬁ]% pnl%%n H %fgﬂ

a0.ra Sue manh ton 0 hat trong he thon chmh trl, don
ﬁoan vlanton% Clia ngH Elo ong 3at uc nien tot cacgn |euv%san Xuat ﬂ

é: anh eu anh cac bien ph k|enhch| ‘1
u ecac an r|e thuc |e Du if dax L}/en e v
ong on |nh dat cong suatt eo th tke 0op P ant ng doanh't cuaCongEy

12. Kho khan

Cong ty tiep tuc gap nhung kho khan trong san xuat kinh doanh do la:

- Phan Idn may moc thiet bi da hoat dong lau nam, o chinh xac va nang suat
thdp, chat Iupn([] san pham khong cao; Cac mat quan ly, y thuc, nang luc trinh do cua
CB; ON;, ngudi fao dong tuy da clupe cal thien nhun%van con nhieu han che. Nguon phan
{Hctrmh 0 ¢ao, lanh nghe d nhieu khau, tu sua chua thiet bi den gia cong co khi con

el

- Anh hudng cua dich benh COVID-19 tdi viec tien do cung cap mot so vat tu,
phu tung phuc vu San xuat, dac biet | cong tac SCL thiet bi.

- Tinh hinh tai chinh da dupe cai thien tuy nhien van con ¢ nhieu kho khan
trong qua trinh san xuat;

- Thi trudng cac san pham co khi trong va ngoal nganh van dien ra canh tranh
0ay gat, trong luc do kha nang canh tranh cua Cong Ty con'thap; Gia ca vat tu, nguyen
nhien vat lieul dau vao tiep tuc co su bien dong.
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Il KT QUA SXKD NAM 2020

am? 6 Cac chi tieu chu yeu theo Nghi quyet Dai hoi dong co dong thuvng nien
T Gt £Y KW THZ9 THam sig{ %(gg[@
1 Doarh thu rd 13000 150030 L446n 106l

2 Chiphisnxust trd 13700 1487082 148572 10753 910
3 Giafrissnxuat  trd 466000 55000 53890 156 10264
4 Laodong binhquan  nourc 810 800 0 BH 10
5 Togqutenlwog trd 8672  B07 P08 U4 10051
6 Henluongbinhouen dhath 839 940 9478 1407 10052
7 Lginhuantrdcthee  trd - 20300 4229 0 R4 13 &4
8 Cotuc % 10 10 0 W 10
9

&aat“ g P 08 R B

?(Péﬁ%aumﬁk?” ey, 1E 1 18
1 Eﬁémﬁlﬂ e, 49§ 135

2 N nganhan Trd 41360 48197 1o
00 Vo 45 1033 10453
da aan Trd B899 225 113%
Tr%}%do \Vayvano 00 240 11909
h
n Wﬁ%@m o7 s
S’d/ﬂ/ﬂ\/tﬂe KZPAVINC T Aew tA)
2.12. Lcyaw, zayca
*Arc cAzra rAzd 5/ vp*
onq_so thiet gisurach hogn_ thanh on méOZO dat 62 thiet biKH 56
may, hang 111% KH dau nam, ang 94% so vl cug
*CAC/(DW“ZAZPZ\AU\M]
t;n&khm U Q tao thiet bi nam 2020 dat: dat 1.134 tan/kKH 1.500 tan,
bang 76% KH nam, tr

- Thiet hi nganh thn dat 325 tan/600 tan, bang 54% KH nam. frong do: Che
tao cot chong tRuy(fuc a0 Gt 335 cot/KH 6.000 %ot bgng 104%KH ng
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h 182 o KH nam. ch
a tu viec ncl)%nb{ﬁano ueat%(t)rgg ﬁle b, tt%auat?]/élg %hgman% ]Sang tu{)grr]n th%mu %ﬁg

am,
Che tag thiet bi hkh 27 tdn 500 KH nam. Mac
nIun ?810 (?a hac do a % I(E) nhm
tgomcac L?trl]mgjn %h?g Cb| Cng rt nacuzélant tro gg nﬁg%c Tag trgg Hoa
at taowe Iamva thu nhap on dm cho c}éc PX tao uco%
* CAe tao, pAzzc Adz At *
+ Che tao phu tung nganh than: dat 311 tan/KH 600 tan, bang 52% KH nam.

+Phuc hol phu tung: dat 414 tan/KH 500 tan, bang 83% KH nam;

- + Ve che tao phu tung cho nganh khac: dat 424 tan/kH 500 tan, dat 85% ke hoach

Ngugln an san Itror§ che tao%aé hu tun kon% dat theo ke oacz a0
an

|<ha nan cua Cong'ty con th en VIeC t an pham clat a&) Cac
n%%afa”aﬁ% tnanh gau ma cg|at san xuat con ¢ao hon'so vdi cac don v

¥ xadt tAep odzz vd vz cAozzg fo!

+ San Xuat thep can ¢lat: 80. to/KH 71000 183, beng 114% KH am va tan
8% 50 vdli nam 2 %19 Pron (?a hm rg?@%t 45,659 tan?KH4 8 %an0 113%KH namg

t %h%tao Vi lo dat 34.891 tan/KH 30.000 tan, bang 116% KH nam, tang 14%

cung
i th A e VCH o) @p VRPN SS‘%P%”W%Q
na 2&192'§|a mH uan nam 2019, Ial %r&% nargO zozgoﬁgl%son o gaﬂelh?ea
cao nen gop ph%n r? t%anlgc% Peu doan% thu trong nam 2020 0)sng g

Lpi nhuan nam 2020 dat 12,143 ty/KH 103ty dong, dat 118%
274 Tao  vatzda/dai?"*

%r% da thuc hien tinh |anIodo g anI huc W 8hu trtg) ﬁam hao on
dinh V|ec Va nang caotunapc ngudr: la N0 guan 80
nquoi/dinh mu é) gaud| bang 99%; Tren Iuong quan t9613 000/KH
308,000 dong ngudiAfiang, dat 115% KH nam

2.2. Banh gia thuc hien cac mat cong tac

2.2.7. tac tizz trzcang tzaz Azcaz vzcc laaz
Tro am C da day manh cong tac phat trien th trudn h n
ﬁweca § n%| tair %91 gng gha tang ¢ cacgti< 0 (et
h nA quan Iy ang cudng cong tac thi truong, d upen ung k t qua kna 8

- Da dap ung nhu cau viec lam d muc cao cho toan the ngudi lao dong
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h h
d elﬁh/ %Sé’nb?“m?dh tahhh Fh 0 e e i
sua chua thiet b an xuatv chon | .....

Da dupen an thau, ky ket th ﬁnca ho on che ta hu U th|eN
\r%ycggn%hau”aarY %@E%}uasua cﬁagncac |et |n8ct>a?L Ih c'hhldhh %8B0k|nlh doana
Varcac don'vi tron

it pagm H%vao 8ha trien on dlﬂh san Enam chu 1uc ia can thep vi id dong bo 4

h, tao ra san pham chu uc tho Cong ty;

Tuy nhjen, cong tac t |t[]udn tim kie V|C|am CU gconk HS it ha] n che;
(ihua 00 %(al ﬂhgme Ua, (e khac phuc 9|am Pan cotcﬁ ng gia ng a o
them conig trinh Ciu an 1on de tao can ot VIec 1am trung han nhu ¢ac nam trudc, ... w.

2.2.2. (owgtacowlao  /;aal; yawjcaat, t/ca tAa yawp/iaw

Tronq nam 2020, Cong tac chi dap, d|ﬁu hanh san >éuat da thuc hien kiem d|em
danh gia cu the va gial cL lH]cac cgn wecg amtre, toh g ah]%c}a U qua Oh)
8|ao an san xuat " H manh me, (ﬂ“ et liet, ttl do cf |en(Lot Ie
0, Chat W?san xuat Va tied thu cac san pham frong tam: vi chong 1d] can thep 10|
sUia chua thietbi,...w.

Tuy nhien, ket qua cong tac chi dao dieu hanh mot s han che;

- Tien do Sua chua mot othlet bi mo bi cham, iam tang chi phi di iai, chi phi
van chuyen, nang tai, 1am glam e qua san Xuat

Con tac diey hanh] coN v cn0| bo co |u%con lung § ng da ¢
al g \%uyet ligt n L%g ')ﬁ i gat a, £ao, C r%an dinnTo trach
I cle@ﬂeu hanhmvg ] ham ac at ke oac died han at 1a frong cong

tuky Lt

2.2.3. Cowg tac gmaw /p cAat /Ffpw” yaw p/tawt

Chat |u ng cuasn ham daci1 upe, kiem soat chelt che tu khﬁu dau vag, cac
Lyen congi C%%hn ah XUa k{hbao 0l Xuat Xudng, t h ant ong tin va
ghal quyeth| ¢ khieu nai cua khac hang len quan den’linnvuc chat lupng san

Tlep tuc duy tri, dam bag tilth hieu fuc, tilth iien tuc cua he thong quan ly chat
upng e G L 190 S0t g qunly

TU hen cha 0t 50.5an pham chua thuc su on dinh (dac hiet 3 cac san
Eh)a%a tao)h of tu dueS marhh udng tien do, Ly ttln |Seu qua P]oal éong SXKD cua
2.24. Gangtac Ay st wclfc two ywwpAwnt wot

Tron a] m 2020 co gtac W éhuat Va quan [y chaé lupng da bam s t ke hoach
san xuat, VUa cnuan ol at do auccc ng Viec mdi, vua phuc vu ap Ung Yeu
Call true tiep cua qua trinh san Xuat, trong do:

- Tiep tuc tth hin "Gial thwang caQ trinh do con h%he nahﬁ uc S

\hayc Q& I(:VEP gnsgah c%)naydgﬁuyen can t gp wq Bnan Ca(c) chuna Suac \)/(lljJ akha| E)hac
DHDCD 2021 4



ham 1 hanh. h hiet k he due (JSCAS
i 38 g b o c%” S e ot (e (CAST) v

tnnh un&dun gng hoa, Tin hoc hoa

an 2019-2025 aﬁ? thlr% r(]Jlendgaén
ha&

¢.hoa
oa hlen a| hod cac |acn ca

tuc trien khat thuc nch on
hoa naL san Xuat m cua
an I|en |gc autuv fa cH?nc%
ot | |en cfun co trun
ung |et |tuen bema am 0| v nude a| nxuatv smh
n T|n hoc oa thon uan nhan uc con tac uanI 0 dong, tren luon
nhat cac ppan ne trd hanh he th |a| cua Cong ty; Tl
oc hoa u tnn t emo ong edu at |enc Knuyet tnham
n at luon san u 10) B | VOl a en can t ep a t oan
eton?rma]tcava cuen gn uc

h en vao.nna XU o\ena
i, cal t |end|eu nlamvi cconguHao

ggrng hoa qua trinh cat va van

p

- Con bac hhuc 1len de tai NCKH va san ih:an %\(Thuc hien det da thuc

va ho thanh cong tac quyet toan de tal ™ ong nahe, ¢ tao thu
an ra m 214”1 XUC KT 10 en%a 9<ha% Va an? trien
len cai. tien ky thuat: nam

Q len Zh ta|c é g notac s
% tham din \éaxet du le ue7 E?] san |t|en huat Vol g1
rbatam p| gan Hty dong gopy phan tiet kiem chi phi va em a| leU qud cao trong San

2.2.5. Me AU) ly (m/

Nam 2020, VMC tap t fung trien khai va hoan thanh cac du an sau:

ong trinh cpuyen t|e 'Du an.Dau tu duy tri en san xuat nam 2019-
20 Hoang ham(P vao_Sll dun 83/03 0|utha(¥ cgpp 8 nenﬁ<h| ?<
gﬂen éNC ?Xe6totu 0 (15-18) tan, Xe 610 dau ke 35tanv0| g|atn
ch| 6.495 tried ong

ng trinh khoi cong moi: "Du an Dau tu hien dai hoa thiet bi cong nghe" da
tren khal 81L(]]C [n%n 06?06 go?t au, trong do: o

+ Hoan thanh, dua vao su dunq 0i thau (1) Thiet bi nhiet Iug/en be mﬁ,
cong siat 250 kW(hI ) He thong quan nh§n luc:, (i Phan mem thiet ke cong ngne
due; (1v) Cau 6ia hinh"30 tan; v()J ong true dam doi 1

+ Thuc hien ky hop dong Goi thau May phat dlen co bo ATS,
+ Glatri thuc hien hoan thanh  10.877 ti.eu dong.
- Quyet toan du an hoan thanh:

+ Phe du get Let toan 04 du an hoan hah om: uan Dau ug tri hat

san xudt 201 /- %E u.an Dau tu_nang cdo a csan xuat ket Cau t eg

Qn] [ggma%(if fa0 may at hong VMC E5U0-L; (1v)™Du an Phuc 0| tal san o
|

+D6J voi Du an Day chuyen can thep: Don & Kiem toan da phat hanh Bao cao
ki&n toan du an hoan tﬁ)% Cda 0 cﬂucta tavatr?m F)TCong pﬁ
duyet quyet toan du an hoan han

Banh sia chune;
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Nam 2020, VMC trien khai cong tac dau tu xay dung theo dung ke hoach:
Solupng thuc hien: 09/09 goi thau, dat 100% ke hoach nam;

h 1.602/1 d dat 88% ke hoach
am G|aG tlﬁ tg nl?tqaplho?toﬁ/e ?toac (Leu Wﬂlhcnﬁtﬁ r&%u au {U 1 Sr?g Sua"%%u
tau gua mang aut all Quoc gia va (1 gO| al hoan't anh thang 01/20

1 N 2020 th h la do thuc hi
gy i tdtahhtamqhh e e
0aCh Suia chua tai san co amh of cap trung tu hoac bao aiong 3.

2.26. Cofigtuc rut% Ado

NG tac Vat tu nam 2020 a (ap U Upe ye cal huc U san Xuat, cap phat vat
udem b BUng R L et e U)gt? JURIp P

* Ket qua gia tri nhap - xuat vt tu ton ho ram 2020

DPT/ ty
Tenvttu, hanghoa ~ Tondauky  Nha Ton cuoi
aum) ko XeEkio smnpn
Tong s0 47976 7233637 7.236,973 43,671
L6/ JQvr apT 1269337 7267743 43,677
- Phoi thep | 0 911506 911506 0
ng(-)alThep chong id (mua 0 65460 6546 0
- Thep lam cot chong 2119 1663 752 2,320
Vat tu, phu tung khac 21,020 212843 215,710 18153
thep phe lieu 186 12009 195 23,204
/\ﬁ/G\/I//G\/I 6300 49736 4949 6

Gla.tri ton kho cuoi nam 2020 cap hon o vdi cuoi nam 2019 do sat the phe

m
Lﬁg tngohgh >t/u d?n ﬁ Eipﬁg{(}; anng glatr tonq<ho vat tu cu0|£1<y van dam bao ty

Nh|n chung, Viec to chuc mua sam, cung ung vat tu duo& thuc hien theo dun%
%1 M ainf Ve quan | con tac vat tu cla Cong ? hun dan cua Tap aoa

Cac vat fu du ecap ha e can cu vao U"cay thuc te uas N Xuat, vat tu
nhap cen dau dupe ia vao Su un ngay den do, K ong etonk okeo al.

Mac %ghﬁ}pleuttwgcvat tu [uan chuyen qua Cﬁh kho rat, |dn, nhung w%c qgark 3/

a(t) Etuvg C%C hien kha tot, trong nam khong co hien tupnghu hon
Tuy nhign, Viec urlgnurgﬂsvat tucomot 50 Cac donh vat tu cho achua
m S0 Vi Ve cau san xuat 8%8% ihua

thlgt Elln% n Cl?n HR/ €U Call Uen IEC CU
JsRE e

nnieu vt tu do d upng cap tham kong

V
ha ahatatc

udo 000 ucodp

BHBCB 2021 6



ung ] vd| caC thiet caﬁ nude snxuat m X nxuc uc, ma
2 zﬁ mun%cos a Cac. thiet pjal nhap kha o glan cuné
N aﬁ 8 3 lam |nh uatvat ngn U Yoan, p
et utoanc am aman hudng den'tien do cung cap vat t.
*Quan ly kho hang ban thanh pham va thanh phan:

TONBAU  TON CUOI
STT  KHOANMUC BVT Ky CHENH

KY
12019 3yidoe  LECH

1 Kho 12 tyddg 1063 B +250

movod 1?7 fAe /o 607 VR +25.26
Kho 1 ST U

227 e  w NyfitfA
chdat o b i aCQ'd%ayOJn““?&“'eP %% o Y Péﬁréa{‘g{“é%%‘ o

hatv tUl chtra don v%g) con mot so \at tu phal tth nkm dtra thiet q | dltra su

uc VU sa uat %1 tag guan anh, Slia ¢ uac |bco |e
con% cun L?H Uy fri't nllentc 1%@ thlt | 00 eu
108 v e |emtra Vi dOP k¥ U, T |e |nan
thiet fh |en traH] bien he un %1 ien, Tiep dia, ap e nen
ac th|e uon am a %noan ap Ung cac o% ong san Xuat cua Cong dﬁg
|et b nang van tal, t|et 1 ap Juc uE(e dinn Ky bao %ong sua chura theo"aing ke
oach dam 1520 phuc vur an toan cho san Xuat. Ket Qua cu t
- Tinh hinh su dlung thiet b nam 2020:
TT Bien gial BVT ~ Soiupng  Ghichu
1 Tong sothiet bi phuc vu san xuat Thiethi 224
2 He 50 su dung thiet bi % 49
3 Ngung 0o sua chua dinh ky % 16
4 Ngung do sua chua dot xuat % 12
5 Ngung do khong viec % 474
6 Ngung do mat dlien % 04
7 Ngung do nguyen nhan khac % 04
- Thuc hien ke hoach suia chua thiet bi: AV 2020 _—
0
T NOIDUNG BT TH  (THKH
1 Suachuathudngxuyen  Trddng 15470 202712 13
2 Sua chua dot xuat Trddng 2000 1862 91
3 Sua chua cap trung tu Trddng 19315 19282 996
4 Suachuaca phuch Tr ddn

- Glatr suacqﬁ\thnxuenta ovd%g chdo%on an
ac sUa bu 85 ?BI tr% Eu en can't ept eo Ke { %

3
¥|& bt %% He t(wdngOXlP ¢ thd cong hgni negpoﬂﬁdn Tl s 02 ¢ho Gt

Lo dot chat
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thhaa{ ngk?éha Lb tham cac bon H60; bao duong, sRa chRa tong the may tien, may
prey ong tac quan ly nang lupng:

jong o e e i i e G i o
P ngﬂ rugogaﬁthong e . giam sat fren may Vi fin Tt phan phoi trong A

1) Tinh hinh cung cap dien nang nam 2020: Tong san lupng dien tieu thu la
11.955%)3 kih, trong s ! g S 1tpng

+ Dien dung cho san xuat: 11,771,560 KWh;

+Bien dung cho sinhhoat:  184.113 k\/\fn;

(1lt) Tinh hinh cung cap nude;

+ Nude sach mua vao (TH/KH): 182.923/167.940 nT;
+ Nudctuanhoan: 521455

R R B
% otxuatg|ﬁm 50 IU ghlet |d U don aosanxua tang.. Trond nam da
G S e e
St Yot sn o b ¢ e

sua ohuka 02 thiet bi van tal, xe cau TADAN

i ”C“k% oy 7 EERhao n it oyt o ﬂ%ﬁﬂ% ¥§H
han fnetb| CoN cgt e?bl hu hon %otxuat § cong tac gam s,

224 Congfdc Iy 20

*Corzy Wre

Nam 2020, tren ¢0 0 bo dgn gia tien [uo
m cong, Viec thuc hien tron cg? iyt eo(g
(ngs, dmh mRe p

62019 a uc hlen tot conﬂ aC R C do g J
san Xuat, uan min 5]‘! do % an Xyat, on mhé
san cho ngu ao ong va Kip thal dinh muc cho cac mat hang md ap Ung tlen o

s

*C0|vg ly KD
hudng xu§n tien hanh ra soat lai toan bo luc Iupnq lao donﬂ the noa%

ngoagon ngc%a] gc% s%ﬂ %Hang phong trong Cong ty de can'dal, dieu dong in

- Cong tac tai co cau, doi mali guan tri noi bo: Thuc hien chi dao va hudnlg dan
cua TKV, nam 2020 Cong éynep tuc thuc hien tai co cau, tinh gian bien che luc lupng
130 ucilg trong danh sach. Cu the:

+ Ve cong tac dinh bien: Duy tri bn dinh mb hinh to chRe theo Cong van hudng
dan so 6198/TKV-TCNS la 07 phong, 08 phan xudngm01 Chi nhanh; giam tuyet doi s0
lupng laod g quan ly, lao dong phuc WU, phu trp 1303 ngud.
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-+ Ve cong tac X5 hoi hoa: TieB tuc thue Cong ty TNHH bao ve Hong Ha thuc
hien dich vu bao Ve vong ngoal, dam bao tot ve an ninh; an toan tai san trong Cong ty.

+ Tong hop lao dong tang, giam trong nam 2020 nhu sau:

0 0 Tyle
g T S dh
T Danh muc 8 cu0| tro 580 ﬁgﬂf Crl‘j
A0 0 o) 200
1 2 (Ng?tjdl) (gudl) (5?43) (O{‘?) [
1 Lao dong quan ly 19 128 01 469
2 Laodongphucwu, phutrg 8 8 02 8%
3 Lao dong cong nghe o 65 ?8 5%
frozr z7d7£$%:u 85328 87751
Luozcr’gCong(y %1% 0 10
*Congtuc Iy, AmAMNy @2 worlg

Cong ty da quan ly tien itrong dung theo quy che, guy dinh dam bao tai san xuat
Va nang cao di song vat chat cho ngud| la0 dong (NLB), kich thich NLB nan% 020
nang suat la0 dong. Viec tra Iuon? am bao dug csu con bang hop lP/ giua nhtrng

cong khai minh bach, quan friet tren nguyen tac phan phot theo [a0 dong, lam
Viec g, g|u chuc vu gi thi tra luong theo cong viec va chic vu do.

Ket qua thuc hien quan ly lao dong, tien luong:
Tyle%
huc KH huc S_(l)_\|/_|0I SoVoi

Chi tieu Bvitinh  pEN ram o
o9 0 0 A9
Lao dong binh quan -
L iong dath sach Ngudi 80 80 80 995 1076
2 TenlongteoGTSX — Trd %0 8672 028 1084 11565
3 Tenlongbihguan  IOO0UMY 900 8309 9478 1005 147

ang suat I3o don

131,
%ht%cﬂg; oElh 74 gt I ms M5 ey 11565
tien uongS

——

|chua
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Cong ty tiep tuc dux tri co ¢he khuyen khich tra luong cho cac thp dau nganh
(chuyen gid), khuyen khich them tien luorg hang thang bang 0L thang luong co ban
doi v thoy dat danh hieu ban tay vang.

*TAIrC fueu c/ie <pauu?  \/ ngivd/ /a0 "/ig

- Nop BHXH va quyet toan vdi co quan BHXH cap tren kip thdi, chinh xac
theo dung quy dinh. Thuc hien %Ial quyet day cu cac che do huu tri, om cau, thai san,
dieu duong, boi dudn? doc hat, Dot duchng ca 3 cho cac doi tuong theo dung quy dinh
cua BHXH va quy dinft cua Cong ty, cu the theo bang sau

Bang chi tiet thuc hien cong tac che do nam 2020

1D, Nang Ca0

Thuc hien KH

: Ke hoach :

1T NOI dUﬂg. BVT nam 2020 nam 2020 Ghi chu
1 Bao hiem x3 hoi ,
11 LBtang Ngudi 68
12 LB giam Ngudi 62 o
13 (BthmgiaBHXH Noudi 70 65 om
14 | Bong  50.109.237.68

Quy o IR o g78.000

' 172315711

15 Sophai dong Bong 335 b 18250563 141
2 Gla (i]uyet che do .
AU a
23 Ongsuesaulhasan N§udi 18
24 Ny Sue tap trung 4 A
25 Hoan hop dong n'-‘fjol 7
26 Chdm dut HBLB Ngud| 16
21 Glalg u%/et TNLB Ngual 8

Chl fra rRcap TNLB  Bon 15.860.752
28 Phepna Naud 169

Cdp BHLB BUyet trang cap theo dung quy dinh

- Cong ty thuc hi a cac giai pha tan cudn cal thi en dieu kien [am viec, to
chuc tuyen %Jg/en nang ca nhan t cpv% H} sue khoe c% JaT cg)n

(ﬁven nam ro'ta a| Ve henhn en eac nhan 8|et tra ngh
v@nn thu de a0 Vi on. on ang

o ”hu%h

TanK % toccha ernrsue
NLD va an 0al Sue hoecongu I 130 dong, [ay do lam co so phan cong bo tn
congwe uhop

BHBCD 2021
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etotcont hon cho dich beph COVID-19, cac bjen
hap each wﬁh Ien qua vun clﬁ) eod glquy cp rqa va khong c0 truof
op duon COVID " d
T { {
s B L A B
tal cong tru gtrongh tiet nang non
229 Cong tuc fot c/nnAActcuu
- Tinh hinh tai chinh, cong no:

+ Cong tac thu xep von: thy xelo du, kip thai nguon von Rhuc VU nhu cau san
Xuat cua Cong ty nhu thanh toan tien luong, tien dien, BHXH, thanh toan cac khoan
mua vat tu man tinh cap bach va thanh toan kip thei cac khoan goc vay ngan hang
den han thanh toan;

+ Tinh hinh vay tra tien goc vaK ngan han, dai han ngan hang: Nam 2020, vay
ngan hang 5o tien la 4784 ty dong de phuc vu nhu cau san xuat va daul tu xay dung,

+Bang chi tiet vay tien:

Tra ggw %W@be
TT  Noidung aucl(y tron ky trong ky cu0|q<y Iec(l
1 Vayngan han

Nam 2020 15899 46352 45056 171%H  +12%
11 Vay dai han
Nam 2020 35,74 149 1609 345 -1,19
- Thuc hien nghla vu vu Nha nud:
I Don \r
- The  Thue Thue HU Ton 30 T|

1 Nam2020 3999 9739 1971 T2 2 16 505 19 073
Tinh hinh thu hor cong no: Noay tu au nam Co ty an am den vieg
thu hoi coné] N0 theo Co%va(naCG c#aﬁgy n|eu n Bp nh 0at nhu (%u

n%Jvan a[ﬁ e tle an TKV nen tr
nh el puc VU san ua

% 0 &? tr(:?cu Fa]
tron nam. Nam 2020 Con U % 1.608, on 50 NO
thu hach hang, so du nop ukhac nang nggy 3l 2 0 36 gdong Pang
128ty dong S0 vdi diau nam.
- Tinh hinh thanh toan cho ngudi ban:
Do tinh th tpu hdl co no duoc cal h| nnen V|ec thanh t oaﬂ chon Aban
cun duoc calt len theo nam 8 ]90 gj oc 1 1g % %
g% 0 phal tra ug bann 1 00 don tne%S 3% ond so Vi
S0 QU au nam, tron onoT Cong ty Khoang san KVsoti ong

- Tinh hinh quan Iy, su dung, bao toan va phat trien von Nha nude tai
doanh nghiep

BHBCB 2021 1



+Von chu sd hUu:

Bauky: 58635723685 dong

Trong do:  Von dau tu cua chu sd huu: 46.973.510.000dong
Cudiky:  62.006.527.885 ddng

Trong do:  Von dau tu cua chu s huu: 46.973.510.00Cdong
< TMIl; fadzlz Mz clzzzal

* Cac chi tieu tai chinh chu yeu:

" Nam Nam :
N Chi tieu 2019 2000 Ghi chu
Chi tieu ve kha nang thanh toan
- He sd thanh toan ngan han % 774%

(Tai san ngan han' no n%an han)
- He sdl thanh toan nhan

g al san ngan han - hang ton kho)/ng ngan han
hi tieu Ve co cau van

05%  462%

- He sd No/TOng tai san 088 089
- He sd Np/Von chu sd hiAu 146 182
c\r}u tieu ve nh3ng 'tuc tp(?]at dong
ong quay hang ton kho
G|avgn ar){? barg/hang ton kho b (lan) 14l 102
- Boanh thu thuan/Tong tai san 8%  272%

Chi tieu ve kha nang sinh i
- He sl Lpi nhuan sau thue/Doanh thu thuan ROS 0471%  065%
- He sdl Lpi nhuan sau thue/ \on chu sd huu 1196% 156 %
- He sd Lpi nhuan sau thue/ Tong tai san EROA) 14%  18%
-H" sd Lpi nhuan tu HB SXKB/Boanh U 9qo0r (94

thuan
Cue olzz ez clzzzyeu cozzg Me  toun, Mz elz'mA' Rlzaz fze 2,

L010, Cong ¢ zzzz zzzzzz O Mz, "uada yze Mzzoc f2lzoMg; Coug Me fzlzdzng
clodzzg ot duo, 000 ve zoodz frafdMl g

*CozzgMe 4T-1 PCCC

ay dau nam. Cona ty da xa un ke hoach AT-V/SLB nam 2020 adm 5 noi
v% tg |am la &%tﬁeuyd N gket ua th C h|en dat73072t$9eu ddng
tuo ung da 110.3% ke hoach nam. Cu eCo tuc len:

TOchuc huan luyen an toan dinh chol % CBCN, ngudj lao dong va
nguali lam nghe co yeu caal ngha|emn At Ve AT-VSLB theo ung ugé1 h g

vdl tonggfgq %I]L(Ij a%lgH iil%&dg/ @u? t|e 3 1%89/3 e noac% r%jalmhao g

0
toan den}ﬁlz;\enmvg elg(i( r(]ll(ljgghdmh ky 100% cac th|et bi €0 yeu cau nghiem ngat ve an

BHBCD 2021 iV



e BB D RS AR
nan oc at %tenqbath nghe nge}n al( ras gihoe cho

nhtm ngtrb Iam Viec tren ca
?20 Con %/khong yraTNLB n&;hlem hon hle

EI Ioe(tJ oal I Tu en, v con yra v ég § oon
0 veli ham 20 ng Wi =8 n va VU Cha ni let enta
an xobnpag 0 Cactrobn Bcon %n nhan cnu yeu o S quuan

cua ngobt nho tro tn va dap leu qu nsat 2 Cac VU Viec deu dope to
choc dieu tra xac dinnro n uy nhan.

*Con e cx A hrvo  mbnfizMn
tiep tuc thoc hlenx hot hoa thue dich vu bao ve, phol.hop cung v
gc Iuon a%tty/ aCong thu |en tot; caci hoacH% a0 Ve %n nmhptrattgr
toan ta| va san sang t |en au ron c% ng yLe Tet. Thoc hign V|ec gtam sat
XUat, vat to ao Cong(t]y a0 an ninh, an toan fai san trong

h
Congn agong trobng tren

con ace heo dmh, cac y kien, kien ngh cua CB,CN,
NLD doo u&/tatlnquye kttpthlb nen ong%oydon qto EIGH nafto cao o o

do T4 Q

am gl day_ou cac dpt tap huan, huan luyen, bol dudn kien thoc quoc hon
o R

*CongychAon cA0") THMA®D - “do ve wd/ trrraing
ng tac Phon chon thtent T|m k|e CUU han (EC %_I}I ). Ph |ho
atc e (? § a0 Va PC

hoo tron |ectoc ong m TK Nt
ﬁt oL >r<ob su?a a0 Vet %g Ca}ﬁat?

occ on vah hon thoa 9
B ua 1.0 OV| ént th, %
ke oach vat oc |en i 2.176/2.12 |eu on an

len kh co thie | al, trien Knal ca

tron
033.% hoa 10 onurc theo d o
ll(-)/t?[{)} 6/ phong nguraag(]) tr(t) tht:I opng, pooug tien, ung CUbng ' true san sang
ng tac Mol robn Cong fy da xay/o on ke hoach va thoc h| aogla if

2692024 aneu ongg Ggonthd t 117,5% ke Hoach nam. Cong t ac th
om chat t tronig);n ope thoc 1 <mngh|em tuc cac chat t altnnﬁe nnman toat

N

U gom VI go ohure nan an cn u 0 rob

Ho ton&to%% obc tha| ﬁgln l%t/(t % S%lnnnoatg nge nan% co%%
CHat He trion xb ynoh al mavndope

a chba hao ng
uyt oat dong dam bao yeul cau ve tie
Lian Xa thai ra mal trobng.
2.2.11. Cong /dc Alowclbhift/

len khai nghlem uc chuo trinh th hanh tiet kie lan gteo
G LR G A gyl R
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l en cac to ooJ 5an XUat | 1a0 |EM C

hi
A areR R e i

i R@;Aﬁg TS EERIAA TR
af 1

pan tang loi nhurn trong nam
oh adTuéfnggl ghtcggc (%J %tnnh thng e corha%eu %FI telen |Ceﬂasgﬁc ha]ncéu%rg
Eﬁ 61 oasan xuatnha t|e Eer% ?n lafrl ﬁ ong n 20% %eo tn%q
|et al tren 3EO tneH chng cny 8/eud ahang Due, anh hutng khong nho den
quachungveﬂe lem chi pnicua C

2.2.72. Cac ccag tac Mac
Phon trdo van hoa - the thao cua Cong |ea§ uc du eﬁlu(é i, ConﬁI Tth

en tru Iuon pe quan a n VIeCrd soat hieu, chin
(f % ﬁ op vdd ga% Feﬁhanh hoa o%g th? lua thyen truyen luon bam
oat aong SXKD onga rllco In Dél d}ren uentan Va cac
on t tonﬂtmk ¢ CNo cgayle N cua dat nuge, N
nh h fot elﬂmnangc

ﬁuan a 0"y tin cua Cong ty v cac dol g \9(? pc&nnﬂ
uye va nhan an dit

S T o
ngz % ?t%y vang, 06 ky su gioy. aXe E%%L utﬁd guan m
at 09nﬂH é%é ca cos /] l<
76to Pl LD den |xet25c an at Lb) %oan 1 ba hen
banq an ly von Nha nude tai Doanh ngh R% anh % ﬁ
Eiangng (n%g ga%accﬁoo 1%%%%% Bang enT utu ngcoOZ can

n Xudn
an: Hu

0al Ia, tron nam Con a0 chug cac hoat dong van k., van nghe

m%]oﬁ% orgugge a(nggg nca Q( dn0| bo G|a| cau%o%ng,“gvta/ ghcuucc %I? u ﬁzgg
0 % ; at i

Cac a0 (3 a on at
\a al\nL ghggﬁntha lhnr%nem%/% Onhoacé) nar%ng RI WU Pum p?]an “[ dcong vien CB,

V. DANH GIA CHUNG

o LA RN B g i
muc ?t% e Chi tjeu, ond nh Viec lam na cho ng on ho ;J
rll%mgrca ien dieu kien Idmviec tao dupe su t udngvaosu N dao cua Dang U

Ban lanh cao va su dong thuan ¢ao trong mol c0ng toc

Dy o L0 g
n%(&g CU& rﬁ)dm gg p P PO p
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PHUONG HUONG NHIEM VU NAM 2021

. DANH GIA TINH HINH CHUNG

L1 Thuan pi
- Sl uan tam, chi dao cua TKV dol vai cac don vi co khi noi chung, vdi Cong ty

noi rien
G e o gt
ngn IIrl]Jctnnh gocua BCN, ngud |a ongn ;g%can nang q iyt

- Ket qua thuc hien toan d|en N bo Il uanam 2020 tao dieu kien, tien de
thuan Ip| ¢ho viec trien khat va thuc ?er? ke hoach ham 2021.

tct|cocucua Co trong n ua Ve cq ban da thuc hien
Hgntheo %o m?] on dinh ve tocu tao GQeutL ov?ec trien Ra| thuc hien cac
nhiem vu trong nam.

12 Kho khan
Inh hinh dich be h COVID- 19 %|d| van dien bien h sue phuc taR]
do cvat

nh hu ng,den cachﬁ}l] ?(%tron do co oat KD Co tac a| th
|emV| C lam se gap kho hntr angoa|J o ont nn |eun
cau SU dung dleng m W, V|ecth la cac au an a can okan

- Cac mat quan Iy, v thuc na Iuctnnhd cuaCBC nud| n n?]u

i thien nhun hmhan 1 nhan,lu trinh ocao an
ﬁ%au tir sua cﬂua%et bi den gia cong cg% con thieu.

Th on an Idn lac hau, nang suat lao dong va S ecanh ranh
Fh%P JOPRI/ hi m | trudr%l %)QKD ngay cang uchat C euyeu cau vagn\éu chuan ve ‘hang
U ngay cang

. CAC l\/IUC TIEU CHi TIEU CHU YEU
2.1 Muc tieu dieu hanh nam 2021

!Y]Iu%neu diey hanh la: Tao viec Iamﬁ c1|nh de dam hao hgan thanh cac chh leu
ke hoacn ¢ uyeu ong nﬁ Hg nan ﬁoc at uan ?]an gh m, dlich VU tiep tuc hoan
th|en to chuc va n%ng %aot SaPanﬁ N én om%%1 dt tani nang suat,

chat Juppg, giam chr’ph, nang ca ctuecn cua s m bao fang fru
hoBtJthPefn% dj% BP etF 9 %F tien quon deu b0t Rg

el adpi ngu lao dong cano D fa i i UG Jpi ¢
nfian lanhn

yg|d| cong
Muc tieu chung ia: AN TOAN - PHAT TRUSN - HIEU QUA

2.2. Cac chi tieu chu yeu:
- Doanh thu; 1456t(¥dong trong do doanh thu co khi: 1.444,325 ty dong; Dieu
hanh KH gat tren 1500ty do

- Gia tri san xuo; 486 9%8tydon Dieu hanh KH dat tren 500 ty dong;
- Tong chi phi san xuat: 1445ty dong
- Lpi nhuan; 11ty dong;
- Lao dong binh quan theo dinh muc: 870 ngud;
- Tidn luong binh quan: 8,880 trieu dong/ngudi/thang

thuat, can bo quan
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-Cotuc: 10%:
- Gla tri cac du an dau tu: 34,08 dongi<
) - He S0 no phat tra: Phan dau giU mure ke hoach nam 2020 (9,89 lan von chu so
- Bao toan va ﬁha trien von.
- Cac chi tieu Kliac: 7z0FM 03 iz
I} CAC GIAI NHIEM VU, PHAP CHU YEU THI/C HIEN KE HOACH

NAM 2021
hom gial phap Ve tiep tuc dol moi co cau to uc \a nguon nhan Inc,
[mé tlrjoC | la‘nanggcaopch tIuongpIao dong cong nghe va ap h r%o quan

- Cong tac tuyen Ra soat, hieu chinh Quy che Tuyen dun v d40 ta0 ia0
Y?op i) o?uatg la0 dong’ nam %09 Lug yen dung,

T%n uroQ% ban uona? m0| cun nh B|en RﬁASCh'%W se%“X cla Eorrl]igg

accm u hut, t en un
r%bgufa ng Ia ong trong (CJo uu tien nhom tho co% va Stia chua

Con§7tac dao ta boi du(%né;(:t %n nhan luc; Tan cudn con tac dao tao, Bgl

f ki Ca%“a“%{]n% clin{4 aunu%an“a 1o oy Hed u
g n%; cht}ggndttn Va %dmh 0¢ (; ng“gon%%l Ba\nMg u%gg b%g)%/n Yng"“ b
b i ?fnﬁn'”h“;f’
ge(n o’ung 8Xn}g 0 Can d0| ua caC ng hnq (# ecg &gngo
I Hun anhn onguon cc uc ot ap g eu cau A
autau at ghlen cac o

ng tac bo tri, su dun Iao ci?nru n] hien cuu, cai tien %ug trinh san
ﬁuat to ﬁslan )I(ajr%t\\na (ul aﬁmlnon luc no ”j! goggrc])ngtcu g&ug lﬁanx at
dongfam dut op on Ian% ol V cac%8| %gw %o%cﬁﬂ]oig
am(?aoc ug %acdn%%hdl )[/]en Khich n VIEN Cﬁlnh sad]
hop ol ud| ng |F § tich cu oc tap, an 00 trin ﬁ a thuc hien tot i em
H, %h ﬂ% ﬁ Yy, phuc u(? tdptheod }élentaltun%%wduan
mot eac dln hec tung bude nang cao chat lupng nguon nhan luc
huhopTv 'ﬁﬁ tu]andra an anOI i it kong b
rien khai thuc en viec danh qi a upng hieu Qua cong Viec ban
oo W TR 8 o i Pl

3.2. Nnom gial pha Ve ky thut - cong nghe - thiet

Da}/) manh Co |d| 0a - Tu do hoa T|n h?]c hog, tun ude dau tu hien dai
|, COn e nang a0 trin oav ung anh me con

eton tin nﬁta )_%.% 0at (10 |nh 0a acmte
uqua ac gial ap DH da tn n%al (phan mem thiet econg ngne
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ggr% THEIharn Mem V\%uan ly nhan luc; cac thiet bi CNC; thiet bi dupe sua chua cai ta

n ccon nohe san xuat; Ra soat, hoan t banh nh bo su
% S%?t nan(% dacﬂﬁe)(%w@ﬁt(fan Xuntl\tanguggobnn?aatl Ifdtb%n%sk%l dp n%a
ﬂt Whua ol vdi con csuac Jonk tuc™dou tu tra op dao
es% ct‘c C0 % ot ri at, cong'nhan

eU qua cat phan mem otaoca h
amcucgngng gsuachua |eucm thiet hi't uyryc ctjentu,...w

rhqtac L?hlen cuu. g|et ke, che ta0 saanham mdi: Chu ﬂon aucudnﬂ

hop tac n% len cu ke m ron conq\lnang ttt]en C san | fren ne

ca sa am tru eq It ncuut let ke, san Uat cac san rnham

a blttrognm vc a|t ¢ ham osan uye an. Tie tucnn cuu
oa %n TCN nja £a0 chat un che ta oa| of cho %t(n uc: T

tuctu |enxaydung Va 0ang ky tieu chu os |ent |dang bao ho doc quyen

e tung

Tan V|ec dun (ac pha m trong tinh toan. thiet ke; Tu luc, ket
ho VdIC tron an a| nud tnen md rong con na hat tn
Cac san p m | tren Nen Cac San Jo arn( truyen thon a on % xuc at
ong,... u hien tot cac, e tal, du an khoahoc con anh
|euc1u hoat ong CUa Hoi dong v cac t|eu ban sang k|en trongt yen truyen

BO|V|san XUat can * Tiep t cde xua trien khai xa du cac
HC md gesnxato coteapun uesanl y tan%l%P

ong o P0| |e cuu dau a nen hem san
em S0at |eu ha tun en cong /I tan san
amt Iam C0 S0 glao oan ch| |san Xuat dlat hieu acaona

- Boi vd| .5an Xuat due; Tlep U trien kha| et I|et do othuc hien c C Nol
dung t ron%| "Gl ptgada nang ¢ao nn 0 Con nan Iuc XUt va chat ﬂ
(sjanﬁham U n 00 |e % ATv 0 VIeC | tra danTaogét

u aphan me
nu oc at upn san ham due, Tan cudn Lian aéa
E gtac d| A 0| tun bu aoc atI n%h N_CuU, tnn

uon aﬁ |ecu eu thg g Thuc hien
V|ec Inn tan te 0 |ca e (thed tan/s npham de (uan tri
dupe chi |mang Ia| leU gua cho sanp

- Boi vdi che tap cot chon L9g|a cnong TIER fuc ge XUat, tnen khai xay démg Cac
Hlal phap KHCN mll e san xuat cg 0al ¢pt chong dam bao chat Iugg ap un
en 0o cung cap. cho cac gon \i val san IuBng {re 1200 oot ca? thangn ﬁ
o n%con%tac lam sat, Ahuc hjen nghlemt C QI trinn gc ong, lam sach, Ma t
cgrr]t g e hien hanh; Su'dung hieu quia he thong™u ly nude thaima theo qui trinh da

- Cong  tac quan Iy chat lupn K|emsat chat che qua trinh. san xuat va chat
%ham Uat yg ggun% U cac th?ettﬂ han tich, cﬁitiem tIt

ltéi‘n sa%
lem $0a cat il cay to dauua va tron qatnn oon
fupn’é“?soegooq;n}oths vaé)ong (tz]uanqy(:?cnatﬁac 101 Cung Cug T thong Quan R/rg”

U
- Cong tac dau fu: Thuc hien ot ke hoach OEtu U xay dung, khai thac su dung co
hieu qua th?et bi da dau tu. y dung !
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- Con tacc d|en vasac ua noi ho:, Thue_hien dyn che do, quy trinf sua
ura bao uo cao un sua chua: Dieu hann thuc hiey hoac sUa
chua cacc o on on nam an cu u vat tU,

uen t
C ong ao

U tung thiet yeu cho ca§ % ma
E%ne?bt mot §acﬁgf) % V' ngoa| ec dU ng sua chlia

- Cong tac bao Ve Mol truong Thuc hien nghiem tuc cac quy amh phap luat ve
BVI\/IT Kien tri thug hien quan ly van minh; Tiep Tuc.trj en hai quyet liet Cac n0|d %
ong hu n tnn >%nh Sach'- Dep - Van min da an nan. (5uan a{n Xyl da
a| k thal cat cac t|eu chuan, Uy chuan ve mol trdong (ddc biet nuce

thal sa ma kh| e va bt P Due,...w).
33, Nhom glal phaE phat trien th truong

Gitt vung, dong thai nam bat co hol de phat trien md rong san pham va thi
truong trong Hgngt dpphat trtten manh mepbt?truong ngoatongan?t p

twc d’ %ng Ro hied quavec |a| ﬂoda bao nguon nhan luc, k)(thuat
nr? 6, 0am Do Chat I n%tatten caccocongiach fruong. Mept

toan uc lu n%non%<£ ay mann Rnanc gtao ac Cnl tleu cut Ve oan]h
tpltjton%an upng; at [0png, tri nang cho can b 1amcong tac t

3.3.7. Dol wor A trird IAofig fAT
u Ken che bien t ﬁn Duy trl Viec cn

- Cac,don vi khat thec ld th II
et el el
& éion%qlen he%dt cac don vi c?tu thiet %t 0g nam Bat lamtot conB gcc ua(n )

Hdong tlan an cac uan m ron Khai thac tgarh Id thien tron Nnam %021
%taTv'tv e 00 tlinh'hudng Ve che tao, phuic 0| cac thiet bi, ne thong sang Uyen, bang

¢ md khai thac. than ham ld: Dam bao cun ay du ¢ chn |oal the
(hhon% Vi ctjton Ié%lu un Va an san? gE aB ychtltjnatco : sanlpw
thigt DI tphu tu %hucvu hac ra gen ha| |encc aqtat a fo chug
sraonnxua thep cfiong Id cot chong cac loal a Cac don i

¢ don vi kho van, che len: Bam sat viec nang cap, md rong cac kho can
Ben bdtc%uc VU cong tac oP ﬁp k%au tha(n va pha tron thganc%?ta cac do tp % v? frong TK%/
e thamgia cun? cap cac dich'vu e co kh

332, TM Irnirg Mac **gpal TAT

- Chu donlg nghien cu, tl(ﬁt cue tha gta]cac du an trong TKV, dac blet C4C (0
thal EPC md oncg cUNngCap ;ﬁ utunglt_c 0"ha may nhiet dien, nha ma)( uyen the R
o an uyuc Tay udng hop tac, Tien'ket, | |e

ap ung nhu cau san Xu

uyen.
anh vali cac |tron va ngoal TKV e gatt/ thau caéJ t?%an dn, cac goi thau EPC,
tap rung vao cac Uan dau tu cac nha may sang tuyen, che bien, van chuyen than:
at rien cag thi fruon %oat TKV, dac biet trong cac Hih e san vuat the rt)
ce?gten(t} oan§ san: Gil vung on a]mh 8acth| truong hien ¢o, tag tru%
hoan an tcaﬁ op dong cua Tap doan Foa Phat, dong theli™ tang cudng cbng ta
tiep thi md rong thi trtiong.
3337]dw‘nnw*g/*pp g e A" P A&
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Nhom gial ha Ve na ca0 hi"yl qua cac myt quareljay hanh, tiet
et ph % t e e L St Ja
naawa%a%mmamwaSWW“ g T

dieu hann %Orl]%ndtoognc&%e Chrllh%arﬁ pﬂhmhuy £ ur%atr%]cptﬁaccg?]negt#ghg c%%tr? i

mu tieu chung;

- Tie tu Siet chat, nang ¢ao chat 1upng, hieu qua cac mat quan ly; Co pien pha
kiem soat pda%gfa nang caogc at fuong 0N tac Ca ﬁong 0?19 Xn ngmepe p

T|ep tuc n?men CUU, cap nhat, xay dung, ban hanh cac quy che, quy dinh Jam
cong cu hu hieu trong cac mat quan 1y;

- Thuc hien nghiem ky luat, Ky cliong trong quan !y, dieu hanh thuc hien nt emwu,

35. Nhom gial phap ch’\m to dloi song vat chat, tinh than doi nguoi tao dong

Cgu do gnam at Kip t |cgc chut ruo h|nh sach cua Bang va Npa nuge,
cuaTa([J a X % dEua 0l osn aﬁ Ien. Cac 820% che, qly dinn ve tien
|uong lent u aC hhodc mtg]sac 01 vdi nguali |aoh hg trong kon

uc hien tot che.dan chu ¢o S0. xay dung tinh t et, tuong tro,
gme Pan nha, ﬁhﬁ%u)éau Vi muc t|ueu chlun huic ﬁ|en cac rgnﬂt uc khea th%ég
ﬁ at chat va tinh than: tao_ mol fruong [ant viec an toan, van minn, Xay dtmg ta
phong lam viec cong nghiep, hien dal,

Phat don aC ho tr oth| cao do song. tin Fhan ch% CBCNV,
agan acaf |n tuc uon ent tng de ong Vien, khuyen khich nudi
a0 ong thuc cay cac m't cua san Xuat kinh doanf.

V. TO CHTfC THITCHIEN
Can cu muc tiey, nh|em vu chu %ua ke hoach 2021, dudi su lanh dao, ch|

dao cua Ban U vaHB do VI tron Con%%can tang cudn
S}%IChI f aC ca rﬁg ma%%/ 0 vaccdoaﬁ

0ach, pc | t|et rlen thuc hen e oac
nam 3 sUe an CUa ca he thon? |nh i, 8 tie
i va toan tien ke hoac

#262%3“ e tfé“ ANT%B‘ VR TR
ﬁf tron Qe t?fng chi h[r cnday manh conl? 1 Iruyen hong Hg)ng

cloc
Mﬁn ;hagﬁﬂgpgt a0 dol gen g de ol il e 10,

|EU ua Ca0 trong at Ca Cac Nt San Xuat. cong tac/
Nol MVHE THANH VIEN HBQT

- Cac co dong cua Cong ty (e-copy);
-HB T, DU (e-copy, bic g/)f( )

- BGB, BKS (e-copy):

-Websne chetaomay.com.vn (e- copy)

- Cac don vi, to chuc tronngong ty (e-copy):
- Luu: Thu'ky Cong ty, V
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Phtt luc 01: KET QUA THtfC HIEN CAC CHI TIEU CHU YEU NAM 2020

[N

. - Ke hoach Thuc hien  Thtrc hien So cung SoKsla_1|nh
m Chi tieu Bon vii tith pam 2020 nam 2019 nam 2020 KN am
2020
7 2 3 4 3 6 1=6/3  8=6/7
1 San pham chu yeu
1 Sna chtra thiet bi xe may _ 56 66 62 94 1
1 Xegat D85A, khac cai 8 6 8 133 100
) Mayio EKG 5A G c 9 9 0 w1
3 May xuc nho cai il 19 12 63 109
3 May khoan xoay cau CBIII cai 9 9 8 89 89
4 May khoan cac loai cai 1 2 3 150 300
6 Xemay, cac thiet bj khac ca i8 2 2 100 117
12 Che tao thiet bi tan 1.500 1.695 1.157 68 i
] Thiet b| nganh than tan 600 546 325 60 B4
. Tron
/%K) OON? Xe 10 143 40 21 80
x Dan cAong dan 10 _ _
: Co CAOH%AAC Q <5000 1335 6.23) 706 704
/éﬁdt o thth d o ; ' ' '
e'tao thiet bi theo du an
2 tron({ KV tan 400 34T 482 139 121
3 Thiet bi nganh khac tan 500 802 321 41 65
13 tcu“negta"’ phuc hoi phu 1.600 1706 1.108 65 69
1 {fitao phu tung ngant tn 00 M2 W TR
p (e 120 phu tung nganh tn SO X B - T
3 Phuc hoi phu tung tan 500 501 414 83 83
4 Sanxuatvi chong o tan 30.000 3053 34891 114 116
5 Thep chong id tan 71,000 75.142  80.848 108 114
7r.do. Adn /rong /Ann 40.J00 47092 4)<5)33 97 113
14 a0 xuatvakinb doand trd 2702000 4716056  63.824 1% 236
San xuatvat lieu xay dung tr.d 2.500 2.894 1778 6l Ji!
Kinh doanh vat tu, thiet bi tr.d 23,020 42802 76.880 180 34
San xuat 0 xy, Ni to tr.d 1.500 1.465 1.304 89 87
11 Doanh thu tr.d 1.389.000  1.501.300 1.492.249 9 107
11 Doanh thusan xuatco trd 1360700  1.453.640 1412287 o7 104
Ban trong nganh than tr.d 1323000 1.398.372,7 1.384.109 9 105
Ban ngoal nganh than tr.d 31700 552670 281779 ol [
112 Doanh thu san xuatva trd 27020 471161 79962 10 296
dich vu khac .
L oy VAVRLIL g 2500 284 178 6 T
2 Kinh doanh vat tu, thiet bi tr.d 23.020 42802 76.880 180 34
3 Sanxuatoxy, Ni 0 tr.d 1.500 1.465 1.304 89 87
113 Doanh thu tai chinh, khac tr.d 1.28(U 500 2.444 489 191
11l Giavon tr.d 921720 975734 953.319 9% 103

1 Giavon phoi thep va thep trd 900081 940303 881614 % 9
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VII

chong io .

Gia von Kinh doanh vat tu,

thiet b,

Gia tri san xuat

San xuat co khi (khong bao
%om gia tri thep chon% Ib)
an Xuat va dich vu khac

+ &MHxaat LTAD

Br_ XIub vat iV thiet

|

+ 537 X\Vit O, TtC
Tong chi phisan xuat
trong ky

Chi phitrung gian
Gia tri gia tang

Tien luortg
TOT7gob."quy /trewg

Bao hiem xa hoi, y te,
BHTN, KPCB

KHTSCB

Chenh iech dau cuoi ky
Chi phi hoat dong tai
chinh

Loi nhuan

Cac chi tieu ve lao dong
tien luong

Bon %m tien luong (a/2000
dgiatri SX

L 40 dong binh quan theo
dinhmue

Tien Juong binh quan
ngudi lao dong

Ket qua thuc hien QTCP
Chi phi KH dieu chinh
Chiphithucte

Tiet kiem +, boi chi -

Nop ngan sach

BHBCB 2021

tr.d
tr.d
tr.d

tr.d
fr(7

<
T
tr.d
tr.d
tr.d
tr.d
4
tr.d

tr.d
tr.d

tr.d
tr.d

Ngubi

1000dong/
Ngudi/thang

Tr.d
Tr.d
Tr.d

21,639 35430 71705 202 3
466.000 525.066  538.930 102 115
460.619 513.336  530.674 103 115

5.381 11.730 8.201 [0 153
2.500 2.394 1.173 6l i

1.337 1572 5.775 10 375
7500 7.465 71.304 89 87
1.378.700  1.487.082 1.482.572 100 108

1.238.453 1332155 1.322.281 99 107
123.233 139.805  144.647 103 117
86.742 98.707 99.208 100 114

1.930 2,081 2.081 100 108

14.673 12229 14.346 117 %
21818 28869  31.025 107 142

17.014 15122 15643 103 92

10.300 14219 12.143 85 118
182 186 1820 98 100
870 860 860 100 99

8.309 9.429 9.478 101 114

1,483,609
1482512
111
Theo quy dinh hien hanh
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Phu luc 02

CAC CHI TIEU CHI YEU CONG TAC KE TOAN, TAI CHINH NAM 2020

TAI SAN
A - TAI SAN NGAN HAN

1 Tien va cac khoan tuong 3trong tien

11 Dau tu tai chinh ngan han
I11. Cac khoan phai thu ngan han
IV. Hang ton kho
V. Tai san ngan han khac

B - TAI SAN DAI HAN
1. Cac khoan phai thu dai han
11 Tai san co dinh
V. Tai san d&dang dai han
VI. Tai san dai han khac

TONG CONG TAI SAN

C-NO PHAI TRA

1 No*ngan han
1 Phai tra cho ngtrai ban ngan han
10. Vay va no thue tai chinh ngan han
*Phai tra ngan han khac
11 Nn dai han
8. Vay va no thue tai chinh dai han
*Phai tra dai han khac

D - VON CHU SO HtfU
1. Von chu so hiru
1 Von gop cua chu so hhu
8. Quy dau tu phat trien

11. Loi nhuan sau thue chua phan phoi

11. Nguon kinh phi va quy khac
TONG CONG NGUON VON

BHBCB 2021

Do?? \P I, <ioA?:

So dau nam
294.947.021.784

2.876.134.347

193.745.980.829
90.331.667.434
1.993.239.174
201.278.189.244

188.685.507.942

12.592.681.302
496.225.211.028
431.589.487.343
413.660.307.016
187.526.461.310
174.405.549.451
51.728.296.255
23.929.180.327
20.320.338.652
3.608.841.675
58.635.723.685
58.010.723.685
46.973.510.000
2.288.730.519
8.748.483.166
625.000.000
496.225.211.028

So cuoi nam
354.529.110.622

2.214.510.706

202.198.063.206
142.629.055.862

1.487.480.848
192.919.273.682

173.141.489.397
162.3771.923
19.615.406.362
541.448.384.304
485.441.856.419
458.197.181.568
238.847.578.315
182.303.421.642
37.046.181.611
21.244.674.851
24.200.338.652
3.044.336.199
62.006.527.885
61.392.406.885
46.973.510.000
2.983.206.113
11.435.690.772
614.121.000
541.448.384.304
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Phu luc 03: CAC CHI TIFU KE HOACH NAM 2021

STT Chi tieu BVT KH2021 Ghi chu
1 San pham chu yeu
1 Sira chira thiet bi xe may 59
- Sira chira xe gat D85A, DTR... May 0
- May xuc EKG 4,6-5A, 8\, 10m3 May 10
- May xuc thuy luc cac loai. may xuc da Ma 5
trong lo, may Xuc lat... y
- May khoan xoay cau May 8
- May khoan _thug_luc cac loa< May 2
- Srd chua thiet bi khac May 18
2 Che tao thiet bi Tan 1.500
- Che tao thiet bi nganh than Tan 600
Trong do:
+Cit* way xdc /at Aong FM2 Aldy 2
+ Dan cAong tray /ac d; dong Don 0
+ Cot cAong /Any /ac Cot 6.000
+C%Aettao TXBe gooa? T it Ae 30
- Che tao TB sang tuyen, nhiet dien, cac
du an trong T_KV_g Y Tan 400
- Che tao thiet bi nganh khac Tan 500
3 Che tao, phuc hoi phu tung Tan 1.600
- Che tao phu tung nganh than Tan 600
- Che tao phu tung nganh khac Tan 500
- Phuc hoi phu tung Tan 500
4 Che tao, can thep SVP
-Che tao vi [b Tan 33.500
- Can thep vi chong lo Tan 80.000
Ta0ag <o Baara 7dn 46.300
5  San xuatva kinh doanh khac Trd 11.175
San xuat vat lieu xay dung Trd 1.600
Kinh doanh vat tu thiet bi Trd 8.000
San xuat 0 xy - Nito Tr.d 1575
11 Doanh thu Tr.d 1.456.000
1 Doanh thu san xuat san pham co khi Trd 1.444.325
- Ban trong nganh than Tr.d 1.401.825
- Ban ngoal nganh than Trd 42.500
2 Doanh thu SX va kinh doanh khac Trd 11.175
San xuat vat lieu xay dung Trd 1.600
Kinh doanh vat tu thiet bi Trd 8.000
San xuat O xy - Ni to Tr.d 1575
3 Doanh thu hoat dong TC & khac Trd 500
11l Gia von _ Trd 968.593
-81a vgn h[c)n thte C?H i v ho Trd 961.073
- Gia vbn KD vat t, thiet bi va hoa
dong tai chinh Trd 1520
IV Gia tri san xuat Trd 486.908
G/d frr saw xaat err AV:f Trd 483.253
xuat. dic/r va AAdo Trd 3.655
+Sanxuat VLXD Trd 1.600
+ Kinh doanh vat tu thiet bi Trd 480
+ San xuat O xy, ni to Tr.d 1.575
V. Tong chi phisan xuat trong ky Trd 1.445.001
V.l Chi phitrung gian Trd 1.295.337
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STT

V.2

VI
tX

~ Chitieu
Nguyen_ vat tieu
Nhién lieu
Bong luc
Chi phi khac
Chi phi thue ngoai
Gia tri gia tang (GDP)
Khau hao tai san
Tien luong

Bao hiem xa hoi, yte, cong Joan
Chenh tech dau cuoi ky
Chiphihoat dong TC

Loi nhuan

Ty le ZATFC3T7

Lao dong, thu nhap va don gta tien
tuon

Lao go dI% dinh muc

TH|en IuonggT t():|(nh quan doanh nghtep
en
Hen

Bon gia tien luong (d/1000d gia tri SX)

Co tuc
Nop ngan sach

BHBCB 2021

Trd
%

ngubi
ngmy;

T00MW :/:
1

7000A/U
lOOO
%mx

KH2021

16,78

870

8.815
3.733
29.023

Ghichu

Khong bao
18 g%mv QL)

10
26.231
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TAP DOAN CONG NGMEP CONG HOA XA HO! CHU NGMAVIETNAM

THAN - KHOANG SAN VIET NAM Boc lap - Tu do - Hanh phuc
CONG TY CP CHE TAO MAY - VINACOMIN
%: fRMBC-VMC MrA 2021

BA
CONGTACOUANTRICU
VAVIECGIAMSAT GIAMBOCBIEU %JQUAN LYNAM2020

Kinh thua: Quyvi dai bieu, Co dong Congty Co phan Chetao may - VINACOMIN,
Thuc hien Bieu ie to chu oat don cua Con IﬁCo han Che tao

VINAC%MIN Nv% cgl et Dal n thud am 2020, HOl
uan tr hao cao hoj c%n co o 2021 \9e tmhh % gc]m u a
guan rf % Che a% ma NACOMIN nam 2020 Va (ﬁn% ng od

ong nam 2021, %Oepm 2018- 2023 hu sau:
1 HOAT BONG CUA HBQT NAM 2020 TRONG NHI$M KY 2018-2023
1. Nhan s Hoi dong Quan tri

Tal Bai hol don odon thudng nien nam 2018 H0|d ng.quan tri nhiem
88&%23 ugc r% y cfm on o1 e bat chﬁ ggn}]COStha Vieh va delr] etni%

ongc t Ve han Su, chuc oan e hoat cua HBQT, cu the nhu
CO CHE HOAT
TT HO VA TEN CHUC DANH BONG.

1 NguyenVanTu  Chutich HBQT Kiem nhiem

2 PhamMinh Tuan ~ Thanhvien HBQT - GB Cong ty Kiem nhiem

3 Bui Xuan Hanh Thanhvien HBQT - PGB Congty ~ Kiem nhiem

4 LeVietSu Thanh vien HBQT- PGB Congty ~ Kiem nhiem

5 Nguyen Anh Chung  Thanh vien HBQT Kiem nhiem
2. Hoat dong cua Hoi dong quan tri

- Hoi dong quan tri hoat dong theo Bieu le to chuc va hoat dong Con
i{q VINACOMINgduoc BmHll(song C0 don ahan%? gn ua

a%an Ch 0 maa duoc sy sung va thong Qua tar Bai hol don c0 “dong
gng nign 2018 Va0 ngay 0 4?205)8 J Va 1oy Y

- Hang nam HBQT da bao cao Bal hoi.co dong thyang, hien ve hoat don cua
(I;IhEIBnT Cu trie ve viec giam sat cua HBQT aoi veli Giam aoc Tieu hanh trong nam tai

|I. THUC HIEN NHIEM VU CUA HBQT NAM 2020
L Ket qua hoat dong san xuat kinh doanh cua Cong ty nam 2020

Tren ¢ 50 Ke hoach san xuat kinh dganh nam 2020, Hoi dong quan tri Co
da nhan thuc dung c%n cac thuan H% vaqg] Cﬁ]an ngay tu dau nlam 28 %u dualra nﬂw



V]
ngﬁgn let chu ongapdung |p cac g|a|

Hol dong quan tri an congl cong viec cu the b tung_noi dung, hnh
Ve cong tac cfo cac Ihan wgn cﬂ 8ao Sau's d%|%b| oat (Song ban %Pamc% Cong

Ket gua san xuat kinh doanh nam 2020 dat dygc muc tieu de ra, Von cua co
torl]ong duoc bao toan, ao gam ca |euz1q| nnuan, on (51%% do song ngut?l lao dong, cu

wféﬁ*h%%” E?:c'é] r%un thtf<I r%eg?)aﬁlqw]%: ol theJ%i)n ﬁﬁung toi da | lther rong
pha

So KH

KH Dai hoi Thuc hien Bai hoi  Socung

T Cht tieu oy  dong Thue e nam 2020 cozgg()?g ky (%19

1 Doanh thu trd  1.389.000 1.501.300  1.494.692 1%761 99,56

2 Chi [)hl san xuat trd 1378700 1487.082 1482572 10753 9970

3 Giatri san xuat trd  466.000 525066  538.930 11565 102,64

4 Laodonghinhquan  ngubi 870 860 860 98,85 100

5 Tongquytienluong tr.d 80.742  98.707 99.208 11437 10051

6 Tienluongbinhquan '\}ggiﬂd 8309 9429 9478 11407 10052

7 Lginhuantrubc thue tr.d 10.300 14.219 12.143 118 85,4

8 Cotuc % 10 10 10 100 100

g Slalccduan —wy o0 04 1R 8 5974
Ty suat Igi nhuan thuc

10 rélgrlllsaut ue/\Vbn % 1195 1564 130,88
Ty SUAt Iqi nhuan thuc

il tgensaut ub/\Von % 149 20,64 138,52
ieu le

12 N1gn gan han Trd 413660  458.197 110,77
- Trong do-Vey vano 174405 182303 10453

13 !\ﬁqdal han Tr.d 23929  27.245 113,86
100 do- Vay vano 0320 2420 119,09
He s0 kha nang thanh

14 toanng den han 0,71 0,77 108,45
(-TSNHINNH)

.2 Banh gia tinh hinh thuc hien Nghi quyet Dat hoi dong co dong thubn

nien tir 2020 J oy ! J J

Hoi dong quan |Con o t dong tuan t uB| u le Cong ty. tuan thu Ph
lUat, tuan thy cgagN ct[&%ao%% h oP % thubn nlg tyHoat (song c a

eu nham nv atrlnvoncacacc don I
cao?ang |ucqw|eu qua san xuat nh d%gcﬁw ndinh. Trong nam nam OEOJ Eﬂ an
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&gucgguc hop va da ban hanh 10 nghi quy6t chi dao va thong qua vi cac noi dung chu

- Thong qua cac chi tieu va ket qua thuc hien cua ke hoach san xuat thang, quy

cua Cong ty
grhong qua va ban hanh Quyst dinh phe duyet Du toan cac cong trinh a8 tu
duy tri san xuat nang nam

Thong qua va bap hanh Qu et dmh ve viec bo nhiem lai can bo chuc danh Pho
Giam doc Cor?g%y doé} vﬁ” | ong Le et U

Giam doch(?(r)]r?g%y d\(/)é}\k; ?Qﬁm% Eyet d}rzh Ve viec bo nhiem lai can o chuc danh Pho

Thon ua va ban Quyet dinh ve V|ec ban hanh uy che quan tri chi phi Kinh
doanh cuia Co gqtyCophanOCn ¢ tao may - VINACOMI Qy q d

thon than@?goﬂggnlgnlé%ggg hva EW etdg"n?n}/ eca\gelﬁc?ﬁg t?SHB 8ongcpye &ughglnendlw

ta0 ma
Thon ua va ban hanh Quyet dmh ve viec ban hanh Quy che hoat dong clia
Chi nhann Co qtyCo phan Che ao¥nay VINACOMI W :

- Thuc hien Nghi quyet cua Da|h|d odon thudn en HBQT da chi
etn hp huo (ﬁng san lﬁ %F gn% hanggnam vagc %en lupc phat nenI
oG| m doctrien a|t

27 Ldstr/?/// vall M duul [7d:g MY cdldlifi

Tinh h| uan Iy va su du von Con da ba o u ncua
E tle tuc u(:}um 0 Tron 220 t?n i (gICO Ca}i

|en ha s ﬁ %{‘?w nvan %Ocharﬂue eltaNﬁQm ug wu an xuat kin (?}
HX B %aPClcf) thuc hlen dayo'?acacc edovg| ngu%ylao ongt

Cac m&t hoat dong cua Con nhu: Bleél hanh san xuat uan thuat
Chat lupn ?san Ph?]m Vattu, a0 o [a0 o au ux g

mat quan Inh, %neng g uan |p|s xua antan
toan dien va vupt mire chi |eu VEU cau ce

22.Lc MeMc/Mc call do, pdar dvea agaa// al/aa /fre-
Ve cong tac to chtrc, can bo:

a c0 nhieu nghj quyet chuyen de ve cong tac to chirc can ho: xay dung, phe
duyet dan sach quy ho%cn%an bo keycan ﬁang na c?eu C0 ra Soat, ho qunJ o.P

ydeth H@iﬁﬂy%%cdu%% %‘%o%t% ﬂ@n“%r%%é’*?%%'%% 0 St g g

canho trong ngtytheo Quy che Ga ban hann,
hat frien ngu nnhan lyc: Tu mc tieu phat tne san. Xua kmh

h
doan ?% |et col tronaB lem W Hao tag th erP uo an luc.
nam (Eg htrélcr)agC Va0 Cac Viec; Bao %ao hgohe thtr2 In Q/ ”H’W%ang

nang cao i huyen mon, tay nghe ¢ho cong nha bo duong



nohd la cho nqudi lao dong. Bao tao cap nhat, nang cao kien thuc chuyen mon
cﬁo cau% %Iuan . ; v p : d

2.3. Cecuwg Me tu vuy rlung.'

C hhdd T Con TdTKVhdtC
ﬁﬁ Jhs%ﬁ fénnen § oggﬁ daﬂ tLlJJ €0 d(a ng (Su a/ Eauaj1 Iy0 gu tu v x%y%eng 8nqhe

Gia tri thuc hien nam 2020 dat; 17.602/19.944 trieu dong, tuong ung dat 88% ke
hoach, trong do:

- Chi phi thiet bi: 17.084/19.143 trieu dong, dat 89% ke hoach nam
- Chi phi xay lap: 0 dong;
- Chi phi khac: 518/801 trieu dong, dat 65% ke hoach nam;
Tong o cac hang muc dau tu theo ke hoach da thuc hien dat 100%

Tr0 qua if htr lﬁqa thuc hien, C%n ty luon bam sat cac noh dung ¥eu
quW hcu uat dan thuc ncua Cac Cap, Cac ngan af
%olagg{en s uatu n au tU deu 0c cap co tham quyen phe’duyet, dugc tnen kh

Cac du an dalhtu c(na C%ngtydam bao dun muc dich, cac thlet U tu dua
osud da pha ug uqe i umu op cao nang suat, ¢ at %
am m sarbxn]at cal t |en 0| trudng [am viec; nand cao
uc do tu don 0 N Cac t |et trong day chuyen’san xuat va ng
nhu cau thi tru g trong ngoal nganh..

24Co Me  sd/QWIIDC/

ldon uan tri thuc hien th dn xuggn klemr a fin t]osan Xugt

oan]'a |em satcnbo uan eg ub ma | 0 Ca0 t

0} Xuat va d| cac Ien r}? co |enpap xu
thdli. Ket qua cac an 0 quan ly deu hoan tfan totn v dugc giao.

t va danh gia ket th doc d

e thaQH‘i‘eY]'%%g'arﬂ.Sa VoL o E%aagé q“%hé’”“ ﬁ% 00 o ﬁ%ﬁﬁ e I§ao

qu et |etccn nig C\}aptrong an tocucsan uai chap anﬁT
%ug/ dl§1 r? t, chap an g lem tuc cac, quy dinh ve bao cao

R S by i

cua ngual Iao ong hoan Inanh caC chi tieu do N |quyeq Bal h% ong co ong de [
- Ac/ qua gluw "/ ud70uecwvdd

Cac can ho qtuanllg/ du:dc HB Tb nhiem théo en(%m Ua G| oc da ch

hanh n§n|e #\ﬁcoan m do Glam j) a 0 cfglu (aé)u eu & qnen
H b u%h(’a' thacnnh|eam WU gg gc canE am ﬁuucdex at u dn |ﬁgnn egn\ég
guqc % &ongtygarrm g|a?adaco ban oa n\n ﬁ?e éuchgaJ g
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VINA}?OMAM rong nam 2 %at g ¢ #]a ldUB TPh O”Fba? d&e& Che ta
ﬂé%%%“"h”” fi mc\ﬁg \C/P%m”a ch@ao euh san r)](rtlla% In d% ﬁ
ﬁ 0 klh bt ion chcpoa%h A B 10 i trong (rm 8

len oant toan dien uats C cag chi tieu, |uv S xua tri vabao ﬂ
g| ngud on |n doi song cong nhan 1ao dong; duy tr| a0 foan v piat trien von cho
ong.

Cac C
a chu trugaq dau Emd ron% san Xuat, dau tu do %h tra% Jﬂet 8' cal tao

nha xudng, €0 S0 UC VU San, Xuat va goi son ng muc
fle Tuna budle cau tu ’W{ oI mdi cong ngﬁe oe ngng Ca0 nd gsua a0 gng Va
hieu qua trong san Xuat kinh doanh

-Nan oA?*
Ma du dat du e rat nh|eu 0 an va dat dupe ket a tot d cac ilnh vuc chi
(a0 ﬂuan nhle \e Cforw r| on con coga un haq]che t[]on%wec
t(%& %dleg a] 01,10l %g ha| %o nhang giai pnap, p
e phuc de phan au 0an thanh oc cuan
2. Tltur Dm Apt t/Attg co t70/|g

Trong nam 2020, HBQT Con datrlen khai thuc hien Nghi quyet cua Bai hoi
don codon%2020 usauQ 9y Nl Quy

- Thuc hien phan phoi Ipi nhuan va trich lap cac quy theo Nghi quyet Bai hol
dongcodon phan pnor 1p  cac quy theo Ngni-quy

e(aJw thanh cac chi tieu ke hoach nam 2020 va trien khai thuc hien phuong
hudng hoat ong nam 2021;

-Chico tuc nam 2019 cho co dong dung quy dinh;

hinh h ho phu h I
hien han %/g(%?rt]h n Cthlﬂc tseulaa<d on c&uyc & o Cong ty o phu hop voi gy d

- Lua chon Con%tP/ Kiem toan o kinh n h|em va nang luc ge CP] | dinh thuc
Q!)en% kier toan Bao cad i chinh cla Cong ty eo Uy quyerT cua Bai hoi dong 0

26. A cAY%e cue cupc Apn Not tAdty "vttutt trt

- Hoi dong quan tri da %o ChUC C&C CLOC hop dlnhig/ heoq che lam viec,
8oa| a con to ¢ (k %c 0 ot Xuat gglal qu;r]etcn V|ec €0 U Caul cua
& (iaCon aC C ﬂ

at dong san xu huc IEN rinh fu
th tuc t W?e amh cua B|eu e Cong'ty va Luat doan ngﬁlep gpa| quyet%eu qua

Cac van d eqmy

- Bien a cac cuoc o H0|d uan tr dupe lap da ucoc
b h é] dam%Io 3/|

i e
(?ng%l}an if u?ug)p ao ngh|en cumtl%déJt [<h op.

Cac thanh vien Hoi dang guan tri da neu cao tmh than trach nhiem, nhat tri
ca0 va tham g|acQ1 c?u tat ca cacgpﬂmn hop hoac o'y kien hang van ban theo yeu cau
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ge thFc Jien tot quyen v n% la vyl cua thanh vi v(fn Hoi donﬁ quan tri theo quy dinh cua
leu fe Cong ty va Quy che hoat dong cua Hoi dong quan't

2.7. Da;;l; g/a caa 77al /7allg lyaaa rW va 7/oat /7allg caa Caa” ly.*
a) Danh gia ket gua hoat dong nam 2020 cua Hoi don 0 Quan tri:
-Mac qu con nhieu kho khan, HD%T Con g J %g 0l nQ luc ce hhuc
Il e hdd

ga c%% %Ea(hp %Pt 1 Ay QUan g tri, gram sat am Cong ty hoat

-HD Td Chl a0 thuc hien day du noi dung Nghi quyet da dupe Dai hol don
co dong uchg Pien NG Q. o L GEyERGa 6D g

an g B ARSI A R
%)éet yt’ng g]an cuoc hgfﬂyﬁg(fj di"gial quyet cac ho an vudn %%c p% sﬁa
ong hoat dong san xuat kinh aoanh,
a) Danh gia cua Hol dong (uan tri ve hoat dong cua Ban Giam Dac .

- Moi hoat dong uan tri dieu hanh san xuat kinh do hcua Con deu dupe

chi dao glam sat chat ¢h cua Hol dogg uan tr1, Giam oct N Xuye ao cao 0|

don%qunt J ve tinn hinn tal ch|n Lh Y]asan Xuat kinh do 1y, U C0
{r1 o gieu kjen t ﬁ

ha Xhm%l oo t%ng Co e en L e i s chet e va ip th%| thi a0

Tﬁ accvan e phat Inh bat t hudngntron O,eu hanh hoat dong san éuat
hlnh doan ﬁf (ie lam d?( a0 £a0 Ny ¢ho HOI dong quan tri de n Ien
len tinh hinn va ki Bthdl coy kien chi gao K can thiet.

- Giam dog va Ban Giam dac da co nhieu co gang, no lure dieu_hanh trong viec
tue e G 1 %C \nuyet qU)I/et dij(n nh cua Hol (Jng qt% i trong an 20, i

2&1Te7/MM

c%] %Jroreéqal %m 2020 HDg%TC n% da chaﬁ‘han Va ne khai thuc h|en tot g
a uq%

U al uconn leu eu ota r%n%
ano %I th 0%0 Izgana%a(rlﬂ che cac ann ul(jnngat ] nay |p d| duaré
% ng quyet dp In Bhu Hop nen da dat dupe ket qua tot.

H. DIM! HUONG HOATDONG CUAHDQTNAM 2021

L Tinh hinh chung

110 nhungf nam tiep theo 82021 -2023) du edu bao nhan lug, viec lam, vdn
va thi truifngp van Ta van d{nonk% fran da tron san xuat ne fuc ga J&at
§ 9% U %HC khaCP 1o o(nglf tyntheoc |§1nJ I% cphg? t(nlgn ?Jagngut?/t t?q ngvgleg
oan% % 98 tamn 2(%5C
2. Muc tieu nhlemvu nam 2021
- Doanh thu: 1456 ty dong;
- Gia tri san xuat: 486,908 ty dong;
- Tong chi phi san xuat: 1.445 ty dong



- Lgi nhuan: 10 ty dong;
- Lao dong hinh quan theo dinh muc: 870 ngudi;
- Ti6n iuong binh quan: 8,880 trieu dong/ngudi/thang;
-Cotuc: 10%;
- Gia* cac du an dau t: 34,08 ty dong,

3. Gial phap thuc hien:

" cacKhon%mﬁtml?a?] ciao hieu_qua hoat dona{ E Ttre co Sp tuan thu CQ
§| C0 c%ltoc uc vf

uat va Biou 1e Con tao Weg rPep tuc ol
cong ghe Va 00l ngu ca

on nhan Iuc, ma {rorg am anan caoc 10 don%
uw nuc ot, hoan thien cac quy che de dam bao hod
dong ctia Cong y ben vung, o dinf, thong stiot va hieu qua
Tang cu |amsthatdon uaBn eU hanh, tiep tuc.da anhCo il
hoa - Tu <gon %ogag T|n oc 03 da ot?et Elem %'} phm %a% g
nang ca0 chat Tu g%dm vali haré% noa va di 5 deIan%sue can tJen thi trudng
vatang cudng p Tac trong NUGE, quoc te ce phat trien San phamt frucn

Ph0| vdi to chug Dang va doarp] the trong con tac ug pach dao tﬁo bo.tri
SM]J %a cam 10 00I sogﬁ at tinh than a | 130 dong U hien
chinh Sach tien Tuong, tien cong piit hop veli nang St iao do 0, cong bang trong phan

phot thu nnap.
en da la bao ¢ao cong tac quan tri cua HB T va viec, am sa G|am doc
dieu han[] can% ﬁuamC thuc ﬁ|en cgc rE)ghE quyet DRBCB, ng ng%b 8 trga
a%%n trl tran tron ) ong co dong thudn
etao may - VINACOMIN nam 2021,

nam 2020. Hoi goh 20 Ca trude Bal ho

nien Cong Co

o7 T™. HOI DONG ?_lUAN TRI
CHUTIC

- Co dong, cua Con t)é -Cop
ThanhwenHB(g K py

Luu VT, Ty






CONG HOA XA HOI CHUNGHIA VIET NAM
Doc tap - Ttr do - Hanh phuc

TAP BOAN CONG NGMEP
THAN - KHOANG SAN VIET NAM
CONG TY CP CHE TAO MAY - VINACOMIN

56: |M3BKS-YMC VA, ;ody M 2ladizg™ e 2027

BAO CAO THAM DINH
BAO CAO TAI CHINH DA DCOC KIEM TOAN

Kinh gui: Dai hoi dong Co dong Cong ty CP Che tao may - VINACOMIN

Caw Qv DzeM /% ro cAdc vd Aoay dozzg cdu Cozzg (y Co [?2Adzz CAe yoo way -
TRIYACCVCIV 0z Aoz dozzg Co dowg yZFo 24 Vizozzg “220 zzqoy 2dV/2076*,

Cdzz czbvdo Fdo cdo yez cAzzzA Ao vd 72do cdo Al mzz 2020 cdo
Cong yy Co jO/zan CAe yoo z)%y - C/N48CZZI\ﬁdAYV dd dzzoc Aodyg;()éyy?/(ézzyﬁdzzz dznA;

TAc Azen cAdc ndng nAzezn wz vd “zzyen Aon czzo - VZazn godly.

Ban Kiem soat da tien hanh tham dinh Bao cao tai chinh gom: Bang can doi
ke toan hop nhat tai ngay 31/12/2020; Bao cao ket qua hoat dong san Xuat kinh
doanh hop nhat; Bao co"hru chuyen tien te va Ban thuyet minh bao cao tai chinh
nam 2020 cua Cong ty.da dupe Cong ty TNHH hang Kiem toan AASC chap
nhan toan phan. Sall khi soat xet, tham dinh so lieu trén cac bao cao, Ban kiem
s%at kinh trinh Dai h 1 dong co dong nam 2021 thong qua vdi nhung noi dung

nnu sau:
1. Bang can doi ke toan SORALNAM SO CUOIKY
| CHITIEV 01017200 31212020
A Tasnnganhan _ 204947021784 354529110622
1 Tienva cac khoan tumig duang tien 2.876.134.347 2.214.510.706
1 Tienmet, tien gui ngan han% 2.876.134.347 2.214.510.706
1L Cackhoan Epm thu ngan han 193745980829  202.198.063.206
1 Nophal thukhach hang 200817882633 213639.899.003
2 Lratrude cho ngudi ban ngan han 5.467.300.000 285.120,000
3 Phai thu noi bo ngan han 6.000.000 5181818
4 Phai thu ngan han khac _ 20234.952.443  21.059.500.804
5 Duphong Ep]al thu ngan han kho doi (32.780.154.247) (32.791.638.419%
[l Hang ton kho 90331667434 142629.055.86
1 Hangtonkho 94.036.687415  142.750,016.177
2 Du phong giam gia hang ton kho (3.705.019.981) 5120.960.315
IV Tai'san ngan han khac 1.993.239.174 A87.430.
1 Chiphi tratrude ngan han 5.611.600.231 1487480843
2 Thue GTGT dupe khau tru 2.381.638.943 .
B Taisandai han 201.218.189.244  192.919.273.682
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CHi TIEU

Taisancodinh
Tai san co dinh AU hinh
- Ngu?/en gl
- Giatnhaoiron luy ke
Tai san ¢o dinh vo hinh
- NguY_en gia
- Glafr haomon luy ke
Tai san dd dang dai han
Chi phi XDCB o dang
Tai san dai han khac
Chi phi tra trudc dal han

TONG CONG TAI SAN

No phai tra

Nonganhan

Vay vano thue tai chinh ngan han
Phal trangudi ban ngan han

Noudi mua tra tien trucc ngan han
Thue va cac khoan phai nop Nha nude
Phal trangudi lao cong

Chi phi phai trangan han

Du phong phai tra ngan han
Phaitranganhankhac

Quy khen thucing phuc loi
Nodaihan

Vay vano thue tai chinh dai han

Du phong phai tra dai han

Quy phat trien khoa hoc va cong nghe
\on chu sahiru

Vonchusohuu

\on gop cua chu o hiru

(Quy Gau tu phat trien |
Lol nhuan sau thu chua phan phol

- LNST chua phan phoi némtrudc

- LNST chua phan phoi ky na
Nguon Kinh phi vapquy ﬁhacky y
Nguon Kinh phi

TONG CONG NGUON VON

Mot

188,685,507 942
183584.238.003
563.337 282,014
SR
10116894
57344170
W227591)

12.592.681.302
12592681302

496.225.211.028

437.589.487.343

413.660.307.016
174.405.549.451
187.526.461.310
6.143.968.9%
2.374197.713
24.118.318.749
220.629.460
15.343.188.099
1.009.938.779
513.034.456
23.929.180.327
20.320.333.652
2808841675
600.000.000
56.635.723.685
56.010.723.685
46.973.510.000
2.288.730.519
8.743.483.166
1.736.213519
1.012.269.641
625,000,000
625.000.000

496.225.211.028

.

173141489297
17163274786
B60.614.520.368

(%1 5:0)

150821461
2208 A1)
(mm@
1623779
1637793
10615406362
10,615.406.262

bAT.448.384.304

485441 856419

453.197.181.568
182.303421.642
238.841.578.315
81.59.743
932.749.235
22513169428
475.766.084
10835.135.161
1.504.187.451
643.5/7.509
21.204,674.851
24.200.333.652
2.244.336.199
600.000.000
62.006.527.885
61.392.406.885
46.973.510.000
2.983.206.113
114356%0.772
1736213519
9.69.477.253
614.121.000
614.121.000

DAT 448.384.304
2



2. Ket qua hoat dong kinh doanh nam 2020

STT Chi tieu N&m 2019 Nam 2020
1 Doanhthuban hang va cun%cap dichw 1500800243862  1492.249.233.762
2 Cackhoan g"m trdoanht
3 Doanhthuthuanvebanhangvaccdichwu  1500.800.243862  1492.249.238.762
4 Giavon hang ban 1.364.807.278.002  1.386.855.235.735
5 LN gopve ban hang va cung cap dich wu 135.992.965.800  105.3%4.003.027
6 Doanh thu hoat dong tai chinh 14,655.321 20469.331
7 Chiphitai chinh 15121672163 15463507.983
WCA  Thwy 5.06057P533  TATI3531.047
8  Chi phi ban hang 151758770%2  931356/.063
9 Chi phi quan ly doanh nghiep 74630612028  70.227.946.860
10 Lpi nhuan thuan ttr hoat dong KD 31019459904  10.229450.452
11 Thu nhap khac 4857602718 2423.156.34
12 Chiphi khac 17.345.759.535 509.120.307
13 Lpi nhuan khac (16.859.999.257) 1.914,035.997
14 Tong Ipi nhuan ke toan trudc thue 14219460647 12143486449
15 Chi phi thue TNDN hien hanh 7207191000  2444.009.1%
16 Lpi nhuan sauthue TNDN 1012209647  9.699477.253
17 Lai coban tren co phieu ( dong/I CP) 1493 2065
3. Cac chi tieu tai chinh g*ban
STT Chi tieu DVT Nam2019 Nam 2020
1 Cocau tai san
- Tal san ngan hary Tong tal san % 59 6
- Tal san dai han/ Tong tai san % | 5
2 %cau nguon von
D phai tra/ Tong nguon von % & &
N Lion von chu S0 huu/ Tong nguon von lan 2 1
p phai tra/ Vion CSH lan 14 18
003 Kha nang thanh toan
- Kha nang thanh toan nhanh lan 050 046
- Khanang thanh toan hien hanh lan 071 077
4 Ty suat lol nhuan
Tysuat Ipi nhuan sau thue/ Tong tai san % 141 L7
Ty suat [pi nhuan sau thue/ Doanh thu thuan % 00 0,64
y suat Ipi nhuan sau thue/ Nguonvon chusohuu % 1208 1579
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4. Tinh hmh phan chia loi nhuan

Ket thuc nam 02?] co tuc, cua Con?0 Zy ty du kien chi tra theo Nghi quyet cua
Dai hol dong c0 don u n|en nam 2020 la 10%, viec tnch lap™cac qu%/ %ay
thncmg Bandieu hann theo gh| quzyet cua Da| h0| don co dong. k|
h| on co dong hhudn niennam

ua Cong ty thon ua |
% 0l Ipi nhuan sau thue namzzoﬁugd on?g; C‘n)(li ﬁ
h| n ach aco fuc va cac quy tai ngay Ngni quyet ¢ hsu uct
Ban Kiem soat kinh trinh Dai hoi dong co dong xem Xet, thong qua./.
|VHMEI% T, Ban GD (e-copy, blc), e BR%IT\lO}nIlCE I\EélASI\CI)AT
-Cac Co dong;
Cac Ug/ Vil BKS (e-cop))
ng Manh Hung



TAP DOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM

THAN - KHOANG SAN VET NAM TV do -
CONG T 0P ELE TAD TIAY - YINACOMIX Hoc lap - Ty do - Hanh phue
S6: jj* IBKS-VMC CzigVIAA fAdigh 202/
BAO CAO CUA BAN KIEM SOAT

Ve hoat dong quan !y Cong ty cua HBOT, Ban Giam doc
Bao caogh%at do>r/1g cuag éyan Kiem goat nam 2020

Clor  (GMAMAA 2020/

Q2 WDIoM /e /d cAdc vd Ao QM Coz?q 2z ¢d pAo?? CAe tpo wly -
k/7\/l403A777V0% dzrpe "zru ¢4/ Ad "2y oz m@zgtﬁfz)%d |Adzz0 4 iz [ZJd/<$; )

Cdzz ca* "My cAe 7d cAzbc vd Aoat ddzzg cd<d Fuzz Afem Mod/ Cozzg Iy
UPINC-15Kd" zzgdy 27 [Adzzg T zdzzz 24 /4.

Thuc hien chtrc nang, nhiem vu cua Ban Kiem soat theo quy dinh tai Bieu
le Cong ty, Ban Kiem soat tran tron% bao cao vdi_Daihoi dong co dong nam
2021 ket ‘qua giam sat tren cac. mat hoat dong doi vdi nhiem Vu SXKD nam
2020 va tinh hinh thuc hien Nghi quyet cua Bai*hoi ¢d dong nam 2020 nhu sau:

1. Hoat dong cua Ban kiem soat nam 2020

Trong nam 2020, Ban kiem soat Con tg da thuc hien guyen va nhiem vu
cua Ban Kiem soat theo Quy dinh cua Luat Boanh nghiep, Biéu le Cong ty va
Quy che hoat deng cua Ban Kiem soat, da tien hanh cdc hoat dong sau:

- Xay dung ke hoach cong tac nam 2020 va trien khai cac nhiem vu kiem
soat theo T )i aung ke hoach;

- Glam sat hoat dong cua HBQT, Ban Giam doc dieu hanh va can bo guan
ly Con(%/ thong qua viec thuc hien cac chi tiey Nghi quyet cua Bai hoi cd dong
fam 2020; Tinf hinh thuc hien Hop dong phoi hop kinh doanh giua Giam dot
Cong ty vdi T; ) doan;

- Kiem tra viec thuc hien cac quyet dinh cua HBQT, Ban Giam doc trong
\'lec thuc hi a nhiem vu SXKB, trong'viec trien khai ke hoach dau tu;

- Kiem tra viec dieu hanh va thuc hien ke hoach SXKB theo tung thang,
quy, danh gia muc do hoan thanh ke hoach cua tung thang;

- Kiem tra viec to chuc thuc hien cong tac ke toan, thong ke theo che do
bao cao, Kiem tra cong tac hach toan ke toan, ghi chep ngh £}vu kinh te phat
sinh va ket qua hoat dong SXKB;

- Kiem tra viec thuc b en ke hoach dau tu xay dung co ban da dupe HBQT
Cong ty phe duyet, viec thuc hien ke hoach sua chua ldn va sua chua thudng xuyen;

- Giam sat cac don vi tron% Cong ty doi vdi viec, thuc hien cac quy dinh,
quy che noi bo cua Cong ty; quy che khoan quan tri chi phi trong noi bo Cong ty;
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- Kiem {ra viec thuc hign mua sam TSCB, tinh hiph trich khau hao TSCB
va quan ly tai san theo quy dinh, viec mua sam Vat tu-phuc vu san Xuat;

- Kiem tra viec thuc hien.cac che do thu, nornn an sach vai Nha nude tinh
hinh phan phot Ipi nhuan va trich lap cac quy trong Cong ty

ia cac. cuoc hop cua HBOT va Ban Giam doc vali tinh than trach
nhiem, tnam aia a\den tich c%e Lﬁnac% uan VEIaHBST va Ban G’am doc Cong
ty Ve cac nol ung cua cuoc hop;

- Hang quy Ban Kiem soat thuc hien soat xet va tham dinh bao cao tinh
hinh SXK D30 cao tai chinh va cac bao ¢ao ¢o lien quan dam bao cac so lieu
dupe phan_anh_tin cay tinh hinh san xuat kinh doanh va thuc trang tai chinh cua
Cong ty tai thdi diem’k 0 bao cao.

I1. Ket qua giam sat cua Ban kiem soat
1. Viec thuc hien Nghi quyet BHBCB nam 2020

Ket qua giam sat thuc hien nﬁhl quyet Bai hol co dong nam 2020 thong
qua cac chi tiell chu yeu dat dupe nhu sau:

Nghi : i
Chi tieu Bonwttinh B %(?20 aeftn EQPHCZ'E)'EH T(g//(:)e
1 Boanh thu Trd 1380000 1492249 1074
2. Gia tri san xuat Tr.d 466000 538930 1156
3. Tong quy tien luong Tr.d 86.742 99.208 1143
4 Thunhap binhquan ~ Tr.ding/thg 83 96 1156
5. Lpi nhuan trude thue Tr.d 10.300 12143 1178
6. Coturc % 10 10 100

2. /e hoat dong quan Iy Cong ty cua HBQT

- Trong nam 2020 HBC&| T thuc hlen chuc nang quan IK va dieu hanh Cong ty
thong quawec ban hanh cac Nghi quyet, Quy che, Quyet din

% T ban hanh 10 Nghi g u?g t, 04 Quy che va 03 Quyet dinh, cac Nghi
et cua BQ Tdu e ban hanh uhop vell yeu cau thuc e cua san xuat Va
t|n quan %/ta| Congnt namtuc 'sn dat muc tieu nghi quyet Bai hol
C0 dong nam 2020 dle ra, phe duyet ke hoach san xuat kinh doanh nam 2021

- Tren €0 0 cac quy dinh md| cua Nha nude va cua Tap doan Cong n hleﬁ
Than - Khoang_san V|e Nam co lien quan den hoat dong san xuat kinh doan
cua Cong ty, HBQT d aC| ao con tac sua doi, osung, an hanh cac 3uy che

%unlche quan tri chi phi kinh doanh cua ong \yteo Quy&

802/ MCna 30/3 200 Qu 6t d|nh so 918/ MCna 0804/2020
an hanh u che thuc hien e th %/It ang uondl guon va che do
phuc&pluong uy& dinh sd 3600/QB-VMC nay 26711/2020 cua HBQT Vv
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Ban hanh Quy che hoat dong cua Chi nhanh Cong ty CP Che tao may -
VINACOM%\Ly g ¢y y

Banh gia ve hoat dong quan ly Cong ty cua HE)QT trong nam 2020

.- Cong tac dieu hanh cua HBQT trong nam 2020 da hoan thanh tot vai tro
lanh dao, chi gao va dieu hanh nhiem vu san xuat kinh doanh cua Con% tg theo
dung. Quyet dinh so 2225/QB-VMC ngay 10/8/2018 va Quyet dmh so 978/QB-
VMC ngay 13/04/2020;

- Cac thanh vien HBQT da chu dong xay dung ke hoach cong fac theo linh
vuc dupe phan cong, chy d ng dieu hanh hoat dong san xuat kinh doanh cua
Con%t theo dung Phap luat. Cac Nghi quyet cua HBQT duge ban hanh deu co
SU nhat tri cao cua cac thanh vien trong HBQT. Nghi_quyet ban hanh dupe tuan
thu theo dung quy dinh cua Phap luat va Biet le cia Cong ty;

- Viec chi dao thuc_hien cac chi tieu theo Nghi quyet Bai hoi dong co
dong nam 2020 de ra.da thuc hien hoan thanh va hoan thanh vupt mtre cac chi
tieu. T_ron? do cac chi tieu gan vdi quen Ipi cua Co dong nhu; Lpi nhuan, thu
nhap tien fuong binh quan, ty le chia co tuc,...vv deu dat va vuot chi tieu de ra;

Thong 8ua viec dieu_hanh hoat dong san xuat kinh doanh cua Cong ty
trong nam 2020 cua HBQT, Ban Kiem soat danh gia cao su_no luc, tinh nanq
.mg cua tung thanh vien HBOT trong_ cong fac. chi dao, dieu hanh san xua
I doanh trong nam qua deu hubn%t | 1pI Ich chunlg; cua Cong ty, cua cac co
dong, am pao Vai fro dinh hudng phat trien Cong ty thieo dung din hudn% /gop
phan dem lai viec lam bn dinh ¢ho ngudi lao don%; ve doann thu tang 7,2% so
vdi KH; ve Ipi nhuan trude thue tang™ 17,8%; ve thu nhap binh gruan Cua nquli
|20 ¢ mgtanp 15,6% so vdi KH. Tap the cac thanh vien HBQT the hien tinh
than dodn ket vi muc tieu chung Ia bn'dinh va phat trien san xuat cua Cong ty.

3. Giam sat hoat dong quan ly, dieu hanh cua Ban Giam doc

- Ban Giam doc da bam sat Ngni g_uyet Bai hoi dong co dong thudng nien,
cac Nghi quyet cua HBQT de chi dao ciéu hanh hoat dong san xUiat kinh doanh
cua Cong ty. To chuc trien khai dong bo cac Nghi quyet, Quyet dinh cua HBQT
va Hop dong phoi hop kinh doanh giua Tap doan vdi Cong ty;

- Kip thdi de xuat vdi HBQT nhung giai phap dieu hanh nang cao, hieu qua
hoat dong san xuat kinh doanh, Chu dong xay dung va ban hanh nhieu quyet
binh L)uan frong de lam co so dieu hanh rihu; Ban hanh Quyet dinh so 01 nday
02/01/2020 Vv Ban hanh cac R|a| phap chi dap va dieu hanh thuc hien
KHSXKB nam 2020; Quyet dinh 002 ngay 02/01/2020 V/v Ban hanh ke
hoach chi tiet thuc hi a cac bien %h%p tiet kr'mrchi phi_nam 2020 cua cac don vi
trong Cong ty; Quyet dinh so 2569/QB-VMC ngay 25/8/2020 V/v Thanh lap
Ban“chi ddo xa duryw\% huong an su dung co hKU qua sat thep phe lieu; Quyet
dinh so 3895/&8-\/ ngay"21/12/2020"V/v Quy dinh quan'ly gia san pham,
ban thanh pham, dich vu noibo cua Cong ty,..w:;

- Tiep tuc dieu hanh ¢o hieu qua giai phap nang cao day chuyen can thep;

Giai phap tiet kiem chi phi tronq san Xuat. Chi dao Cac phorig bari chuyen mon
tang cudng su phoi hop de hoan'thanh cac nhiem vu dupe giao, ra soat tinh hinh
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thuc hien cac chi tiey san xuat kinh doanh cua Cong ty de chu_dopg diey hanh
theo nhu cau cua thi trudn?; Chu, trong cong tac thuC hann tiet kiem chi phj
gg#ggusgrr]] &(ﬁgct kinh doanh, trong dau tu"xay dung co ban va cac khoan chi phi

.- Ban Giam doc_da co nhiey no lyc trong viec tim kiem viec lam, chu, dong
khai thac tot cong Viec tu ngoaj nganh than, ;r)]hm hop chdt chd, vai cac don Vi
fruyen thon? trong TKV den? lar vieg lam va thu nhap cho ngudi lao d*"ng, dam
bad san xuat kinh'doanh trong toan Cong ty duoc on dinh;

- Da chap hanh tot cac quy dinh cua phap luat, Dieu le to, chuc va hoat
dong cua ( on% ty trong cong tac dieu hanh hoat dong san xuat kinh doanh hop
ly, thuc b™ 1 thed dung nghi qu et cua HBQT, cua Dai hoi dong co dong dam
a0 mang lai hieu qua Cao nhat cho Con%ty va cac co dong cua Cong ty;

.= Thuc hien dungnquydmh cya Uy ban Chung khoan Nha nude va So Giao
dich Chung khoan Ha™n.oi"ve cong bo thong tin chinn xac, cong khai, minh bach;

- Chi dao thuc hien co hieu qua ke hoach SXKD cua Cong ty, hoan thanh
cac chi tieu theo KH PHKD nhu sau:

§ Kepgach  Thyye hien  S82N

1T Chi tieu DVT 2000 2020' Tlg%o T
A . B C 1 2 3
1 Che tao thiet bi

- Thiet pi nganh than _ Tan 600 N 58I

+ Cot cnon tnu |ucc C oal Cot 6.000 6044 110,/

+ Gla khung t gé Uc 0l dong Dan ) .

-MayxucVMC500 Ma 2 .

- Xegoong 3 tan X sl |

-Xeﬂjoo,nﬁ tan Xe | 4)

- Thiét bi theo du an trong TKV Tan 400 48 105

- Thiet bi khac Tan 50 3 653
2 Che tao phu tung

- Phu tung nganh than Tan 600 81 1485

-Phu tung khac Tan 500 4% &

- Vi chong lo cac loai Tm 0000 34891 1163

- Thep can vi lo Tan 71000 80847 1139

o 7n 40500 4653 1720
3 Sirachira thiet bi xe may

- Xe gat cac loa* Ca 8 g 100

-May xuc46; 5A; 8u | 9 0 W

-Ma ﬁHC thuy lire cac loal Cal 1 2 109

-Ma? 0an oay cal Cal 9 8 &9

N G B i
4 Phuc hot phu tung Tan 500 W W



iy 0 sanh
T Chi fiew pvT  Kepgeh  Thichien >

i

A B C | 2 3
5 Doanh thu Trd  1.389.000 1492249 1074
6 Lﬁi nhu' ntrude thue Trd 10.300 12143 1178
7 Thu nhap binh quan (trd/ng/thg) Trd 8,3 96 1156
8 Cotuc % 10 10 100
9 GiatriBTXDCB Trd 19.945 16.251 81,4

Ban Giam doc tron(% nam 2020 ga thuc hien tot chuc nang chi dao va didy
hanh nhiem vu san xuat trong Viec trien khai thuc hien nghi quyet cua Bai hol
dong co dong, cac nghi quyet cua HBOT. Con%_ty. Ban hanh cac"gial phap quan
ly, dieu hanfsan xuat nam 2020 kip tndi, co Niéu qua, gop phan"vao Viec thuc
fien hoan thanh cac. chi tieu Ngm Uyet cua Bai hoi"dong co dong nam 2020 dd
rava Hop dong phoi hop kinh tloanh vidi Tap doan.

Xet qua san xuat kinh doanh nam 2020 da dat va vuqt cac chi tieu dd ra
nhu: Ve doanh thu, Igi nhuan, ve cong tac dau tu xay dung co ban, dam bao an
toan lao  mg trong san xuat, hoan thanh cac nghla vy vdi ngan sach nha nude
va dia phuong, dam bao thu nhap tien luong cho ngkj,d| lao dong dupe nang cao,
dam bao co fuc cho ¢ac co dong d muc cAo, vankinh doanh ua cac co"dong
\o/llue%el grquh ldi trong dieu kien dol vdi doanh nghiep co khi co kho khan ve vdn,

1. Giam sat cac mat hoat dong khac
1. Quan ly von, bao toan va phat trien von

- \on chu 0 huu dau ky: 58.635.723.685 0
- \on chu o huu cuoi ky: 62.006.527.885 d
Tong sovan dieu le den 31/12/2020: 46973510000 d
Trong do:

- \Von dau tu cua TKV: 19.251.000.000 d Mng 40,98 %;
y Cong ty TNHH Bau tu xay dung va XNK Hai Bang: 3.580.000.000 d, bang
0,

-Ngan hang TMCP Bai chung Viet Nam: 722.710.000 d, bang 1,53%;
- Cong doan Cong ty CP Che tao may: 704.660.000 d, bang 1,5%;

- Cong ty chung khoan FPT: 300.000 d, bang 0,00063%;

- \dn Co phan (cac co dong ca nhan): 22.714.840.000 d, bang 48,36 %

- Cong ty da md_sp sach theo doi va hach toan tinh hinh bien dong cua
nguon_vdn heo quy dinh. Su dung nguon von dung muc dich, da bao toan va

phat trien van.
- Con(i ty da huy dong va su dung vdn hl(J:y dong dung muc dich, vdn va
dal han de thic hien dau tu' cac cong trinh XBCB trong diém phuc vu san xuat,

dap ung nhu cau md rong va tang nang luc san xuat cua Cong ty. Vdn vay ngan
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Qﬁg dunl\g de thanh toan cac khoan np ngan han, mua vat tu, chi phi phuc vu san

¥ong sc()]| von huy dong trong nam (Cac khoan vay ngan hang): 478,554 ty dong;
rong do:

- Vay chi dau tu XDCB: 14,899 ty don%

- Vay chi hoat d )ng san xuat kinh doanh: 463,65 ty dong.

S0 du von vay den 31/12/2020: 206,503 ty dong;

Trong do:

- on vay ngan han cac Ngan hang thuong mai: 169,938 ty dong
- VVay dai han cac Ngan hang; 34,545ty dong

-Vay canhan cua CN Cong ty 2,02 ty dong

2. Quan tyta| san

- Tong gia tri tai san den 31/12/2020; 547,443 ty dong, tang so nam 2019 la
61,22 ty dong. Trong do t&ng6khoan phal thu khach hang 128 ty dong; tang
hang ton kho~ 48,71 1y dong; Tang tai san dai han khac 7,02 ty dong

- Boi vdi tai san la vion bang tien gom tien mat va tien gui ngan hang:.Cong
da mo so sach theo d0| cac kfioan thu chi theo thu tu ngay thang phatsinf va
ra ung Kinh te phat sinh. Cu0| thang dupe xac nhan S0 du tren S0 sach vali so
du thuc’te thong qua bien_ban |em gy va xac nhan so phu vdi cac ngan hang.
S0 du tlenm&tva tien U|n an ang uPe kiem soat chat che khong de so du
tien mat va tien qui n%n ang qua Tdn tren tar khoan, tap trung uu tien thanh
toan cac khoan np den'han vai“cac ngan hang va khach hang nham giam du goc
vay va lai phat sinh;

- Doi vai khoan phai thu cong np vdi khach hang va phai thu con r[ljo Khac:
Cong gda ban hanh quy che quan ly np heo(t)h uyet dinh so 2689QD-VMC
/9/2016 va than™ 1 ph dd on Xulyn eog%et dinh o 2630/QD
Cngay 14/9/2018 de phan con |em vu va In trach nhiem d0| vd|
tang thanh vien trong Hoi dong Xuly np Con%ty OIVI hoan phai thu ngan
han"khach hang thudng xuyen~co so du np. phai*thu Idn, Cong ty da chu dong
lam viec v cac khach hang de thanh toan tien hang va thudng Xuyen thon% bao
cac khoan np cua cac don vi mua thep IovaV| chong Iovd| Tap doan nhdt uho
thong qua bu tru cong np hoac chuyen tien true, t|ep ve a| hoan cua Co z%g(
S0_tien thanh toan bu tru vd| cac don Vi Ve t|en thep lo_trong ném 2020 1a
107264 ty % Trong d By PCa hi mo va Dong tau, 419,81 ty
dong; Cong ty Co khloto Uong | 231 ty dong.

- Np phai thy kho doi: Trong nam Cong ty khong phai trich lap du phong
Ehal thu cong np kho d0| Vao Chl ph| Tu fihien khodn np kho doi cua mot so
hach hang 0a uetnc 1 (g P g fu nhung nam trude c0 S0 du np_den
CUoi nam a32 791t ong ty tiep tuc theo d0| tren 5o sach ke toan. Bang
chu Y la du an nhie |en Son njgvanc ua quyet toan xong vdi tong thal
HPE Trung Quoc vdi so tien 9,3 ty dong; so np phai thu ve khoan np phai thu tu
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hang hoa chp Cong ty than Nam Mau va tu nam 2015 s0 tlen 192tydon van
chua dupe thy hoi, cac khoan no nay ¢ Cong ty trich ap upon no
ﬁhm thu'kho_doi de dam bao an toan ve a| c |nh K ap Ul ro tro ﬂ nghi vu

0 aﬁ"gaﬂo;?%ﬂ% thy Do tk@ ﬁacn“;oa 79 v'n8”|9< i aNa’(?z AN

lam vieC vdi TKV | Uluc - TKV ve qu et oan vdi nha thau
HPE Trung quoc de thy Rm so%oynh thau chua thanh't %y

3. Glam sat doi vdi cong tac quan Iy vat hr

- Boi v guan ly hanq(ton kho: Cong ty thuc hien nhap - xuat vat tu hang
hoa dupe theo doi tren th ho Inh ky ¢0 Xac nhan so dir tren the kho qma ke
toan va thu kho. Nham quan ly tot hang hoa trong kho, Cong ty. da phan Toal va
lap ho so de xuat trich lap du’phong giam gia han% ton kho' doi vdi nhung Ioa|
vat tu cham luan chuyen, kho tieu thd, Jac hau ky thuat nhdm tung bude Xu ly
ban thu hoi von. Hien tai so cnphong giam gia hang ton kho con dupe trich Iap
den cuoi nam la 120.960.31

Gia tri thuc hien mua sam vat tu trong nam 2020: 1.245,05 ty ddng/
1.219,87 ty ddng theo Hop ddng. Gom co:

+ Vat tu mua trong TKV: 970,57 ty ddng

- Gia tri vat tu mua trong. n%anh c0 Hop ddng: 970,51 ty dang/ 978,38 t
dang. Tronp do nhap mua phoi thep cua Tong Cong ty Khon san 87.371,2
tan Vdi gia tri 911,50 ty ddng.

- Glatri vat tu mua trong nganh khong co hop dang: 55,36 trieu ddng
+ Vat tu mua ngoai TKV: 274,48 ty ddng, Trong do:
-Glatri vat tu mua ngoai co hop ddng: 273 07tyddn /301,49 ty ddng

- Glatri vat tu mua n%oal khang co hop ddng: 1,40ty ddng. Trong do mua
xang dau 1,02 ty ddng; vattu nho le khac 380 trietl ddng.

Gia tri_vat tu ton kho n% yen vat lieu den 31/12 2020 la 90,19 9/ ddng,
Trong do; Ton thep SVP 17, SVP 22 SVP27 do Cong ty san xuat la 223541
tan vl gla tri 32,253 t ddng Ton kho sat thep phe I|eu cac loai 6.825,38 tan
veli gia tfi ton kho 23,96 ty ddng;

Gia tri ton kho ‘vat tu den hd| diem cuoi nam 2020 dam bao ty le ton kho d
muc thap 4,35% tren tong so vat tu da xuat dung cho san xuat trong nam, dudi
muc yeu cau dieu hanh qan ly ton kho vat tu cua TKV.

Danh gia chung ve cong tac quan 'y, srdung vat tu

nl%ty da thuc_hien tot Quy che guan ly vat tu so 4089/QD-VMC ngay
3l than nam 2018 va Quy ctie so 2020/QB-TKV ngay 20 thang 11 nam
2018 cua Tap doan V/v Ban hanh quy che quan'ly vat tu cta TKV,

- Viec mua ban vat tu, tai san deu tuan thu theo dung quy che quan ly vat
tu cua Cong ty da ban hanh dam bao cong khai, minh bach tfong tung khau to
chtrc mua sam thong qua hop Hoi ddng gia hang tuan, dap ung Yeu cau nhiem
vu san xuat cua Cong ty.
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4. Gtam sat thuc hien cong tac sua chua iun

Ke hoach sua chua lon TSCB theo Thong bao so 6326/TKV-KH n%ay
23/12/2019 vdi gia tri; 19.315 trieu dong, dupe thuc higa gom cac cong trinh SUa

chua sau: _ .

Ten cong trinh Ke hoach T HC hien

(gon?} on%}
Tong so 19.315000.000  17.145022.470
1 Tulam _ 3.950.000.000  10.437.261.106
1 Bay chuyen canthep vi lo 2.500.000.000 9.006.456.643
2 Mayd [o250 tan 250.000.000 222.872.642
3 MaycatJ21-250 300.000.000 300.310.990
4 Catrue dam kep so 2659 350.000.000 A1.754.575
5 Cautrue dam kep 5T so 2684 250.000.000 283.947.070
6 Cautrue dam kep 16/3,2T 2685 300.000.000 281.919.186
1 Thuetrong TK 1.270.000.000 1.145.935.411
[ Xetal KAMAZ 14P-0752 400.000.000 363.979.000
8  Xeddukeo KAMAZ 14M-0651 450.000.000 405.205.000
9 Xetai tudo, 14N- 1443 420.000.000 376.751.411
[l Thue ngoai TKV 14.095.000.000 0.561.825.953
10 Bay chayen can thep vi lo 7.000.000.000 1.251.916.000
il I\/IaYnen dunqltru , 1.250.000.000 1.054.728.000

12 Hethong nan'thang nhiet luyen 2,000,000,000

13 Xecau TADANO 2.200.000.0000 1.968.058,000
14 Nha xuong No2 1.645.000.000 1.287.123.953

Ket thuc nam 2020, gia tri sua chua lon theo KHPHKB thuc hien hoan
thanh theo guyet toan 17.145 tr don%19.315 tr dong, bang 88,7% KH; So lupng
cac cong trinfi sua chua thuc hien 12/13 cong trinh bang 92% KH nam.

Cong ty da phan bo chi phi_SCL TSCB vao gia von theo dung tieu thuc
phan bo va thdi glan str dung cua TSCB da duoc sud chua.

Banh gia ve cong tac stra chira idn TSCB nam 2020

Cong ty da thuc hien dung theo hudng dan tai. Cong van so 6326/TKV-KH
ngay 23/12/2019 cua TKV v/v'thong bao Cac chi tieu chu yeu Ke hoach PHKD
nam 2019. Viec 1o du toan, phe duyet quyet toan sua chug ldn, xet chon don vi
sua chua, nghiem thu ban R|ao duatai san sau chua chua lon vao hoat dong va
ghan ho cac chi phi sua chua Idn vao chi phi san xuat kinh doanh trong nam

020 dupe thuc hien theo dung quy dinh, dung che co.

b. Giam sat tinh hinh quan ly va thuc hien 3au tu nam 2020

Tinh hinh thuc hien Ke hoach dau tu XDCB nam 2020 dupe TKV Thong
bao dieu chinh theo Cong van s 4823_/TKV;BT_n%ay 06/10/2020 Vv thong
hao ke hoach dau tu nam 2020 dieu chinh. Gia tri thuc h :n dau tu nam 202
dat 16.251 trieu dong/19.945 trieu dong bang 81,4 % ke hoach nam.



theo un% ke a dupe pne duyet
san x\at ﬁo Cong ty va tao da cho phat
nam tiep theo.

1T

B O s

N —

DT ngCaon_gﬁ%

Ten cong trinh

To%so

Du an BT & PTSX 2019-2020
May tien CNC

Xebtotudo 15- 18tan

Xe 010 dau keo

May nen khi 132 KW

Chi'phi kiem toan, TT, PD

Duan DT hien dai hoa TBCN
Thiet bi nhi™t luyen be mat

Cau dia hinh 25-30 tan

May phat dien co bo ATS

Cau true dam doi

He thong quan ly nhan luc

Phan mem thiet ke CN dug

Chi phi lap BCKTKT, HSMT
5)01118an TDT& PTSX 2017-

Chi phi kiem toan, TT, PD

Du an nang cao nang luc SX
Ket cau thep

Chi phi kiem toan, TT, PDOT
Du an phuc hoi TSCD 2019

Chi phi'kiem toan, TT, PDQT

Du an che tao may xuc VMC
Chi phi kiem toan, TT, PDST
Du an nang cao NLTB day
chuyen can thep

Lap BCKTKT

Day chuyen can thep Ul

0 luong cong trinh, hang muc dau tu tron
%mﬁd

Ke hoach
9.945.000.000

19,
6.836.000.000

1.782.000.000
1.650.000.000
2.420.000.000
693.000.000
291.000.000

12.679.000.000

1.100.000.000
7.150.000.000
1.980.000.000
663.000.000
416.000.000
1.290.000.000
60.000.000
67.000.000

67.000.000
56.000.000

56.000.000
60.000.000
60.000.000
27.000.000
27.000.000
200.000.000

200.000.000

Nhan xet chung ve cong tac dau tu 2020

da thuc hien theo dung hudng dan tai Thong bag so 4823/TKV-
0/2020 Vv thong bao Ke hoach dau tu nam 2020 dieu chinh; Trinh

gnam 2020 Cong ty thuc hjen
phari vao viec t&ng the nan% UC
n'san xuat cua Cong ty trong n

ung

Thuc hien
16.251.488.410
5.853.502.250
1.620.000.000
1.400.000.000
2.070.000.000
629.000.000
134.502.250

0.705.249.673
995.000.000
6.318.000.000

602.900.000
415.000.000
1.290.000.000
84.349.673
108.586.013

108.586.013
51.661.474

51.661474
52.908.000
92.908.000
25.515.000
25.515.000
451.066.000

451.066.000

tu thuc hien cac du an dap tu theo dung cac quy dinh cua phap luat hudng dan
nhu doi vdi cong tac lap ho so mdi thad, cong tac dau thau qua man%aqua trinh
U

lua chon nha thau, thuonq thao va ky

hop, dong. So luong cac du an

tu theo

ke hoach da thuc hien dat 94%; ve ia tri thuC hien dat 81,4 % KH. Tuy nhien
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cgn_Ol du an do cong tac lap ho so mdi thau, con% tac dau thay qua mang trien
knal_cham nen k ong 0an thann trong nam 2020 va_phal cht}en Sag 8u
t1r/202nl thuc hien do 1A Du an dau tu May phat dien co bi- ATS vdi gia tri"1.98

6. Danh gia rphoi hop hoat dong cua Ban Kiem soat

. Hoat don% Clﬁl Ean Kiem éo t da tuaH thuldun chuc trach, nhiem VU cua
minh va chap hannh dung quy dmn cua p ag_ lat, gB|eu le cua Cong ty. Ban
Kiem soat da th hop tot vdi HDQT, Ban Giam doc trong qua trinf quan,l;g
dieu hanh hoat d_ ng cua Cong ty, gop phan lam cho hoat don% san xuat kiri
doanh dupe on dinh"va co toe do tang trudng. Trong.qua trinh thuc hien nhiem
vu cua minh, Ban Kiem soat da dupe”HDQT, Ban Giam doc |yon tao dieu kien
thu:. | Ipi de Ban Kiem soat hoan thanh nfilem vu. Nhung y kien de xuat, kien
n%m cua Ban Kiem soat luon dupe Ban Giam doc tiep thii va co chi dao cu the
nham dap ung theo yeu cau quan ly quy dinh, Tronﬁ nam 2020, Ban Kiem soat
chua nhan dupe bat cu su phan hot curg nhu don thu to cag, khieu nai cua cac
c0 dong Ve hoat don(% cua HDQT, Bar Giam doc trong viec quan ly va dieu
hanh cong tac san xuat kinh doanh tai Cong ty.

V. Cac kien nghi cua Ban Kiem soat

Nam 2020 la mot nam doi vdi Cong ty tuy co gap nx : o kho khan trong
hoat dong san xuat kinh doanh nhu cong tac phong Tthong dich benh Covid-1
da anh hiidng den hoat dong san xuat ¢ ungz cua Cong ty, thieu thp sua chua
thiet bi va thp %:a cong co kA lanh nghe, vat tu phuc vustia chua thiet bi va che
tao cot chong thuy Iug co luc chua aP ung dupe cho san xuat, Tuy nhien ket
thuc.nam ke hoach, Cong ty da hoan thani thang Ipi cac chi tieu Co, ban theo
Nghi Wet Dai h i dong co dong nam 2020 va Hop dong L)hm hOR Kinh doanh
vdl TKV. Trong do doanh thu san xuat tang 7,4% so vdi ke hoach; Lpi nhuan
trude thue tang™17,8 % so vdi ke hoach dau” nam; Von cua co dong va cac nha
dau tu dupe bao toan; Co tuc dam bao cho cac co dong 10% so vdi Nghi quyet
cua Dai hoi co dong nam 2020.

Tuy nhien ve quan ly von va tai san tronq nam 2020 van con ton tai nhung
van de chua dupe gial g_uye_t thao Olgd nhu; So upn% hang hoa cho Cong ty than
Nam Mau vay mupn vdi gia tri ldn den nay van chua thu hoi dupe; Gia tri ton
kho doi veli vat tu thu hol va vat fu sat thep phe lieu vali gia tri ldn chua co
phuong an giai quyet; Ty le Iao do lg gian tiep van con cao so vdli yeu cau quan ly,...w.

Be hoan thanh cac muc tieu, nhi n vu san xuat kinh doanh nam 2021 va
con? tac quan ly hoat dong san xuat kinh doanh co hieu qua, Cong ty can uu tien
t plrung giai quyet cac nol dung sau day:

1. Be nghi Con% ty can uu tien tap trung %iai quyet dut diem thu hoi han
hoa da cho Cong ty than Nam Mau vay theo he hodch so 3679/VMC-KHV
ngay 02/12/2020 VIV Thu hot hang hoa cho Cong ty than Nam Mau vay tu nam 2015;

2, Cong ty can co phuon? an su dun%,hieu qua lupng sat thep phe lieu tdn
kho vdi khoi"ltipng va gia tri Tdn de tang hieu qua cho'hoat dong san xutit kinh
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doanh cua Corﬁ]ty, nang cao hieu qua su dung von luu dong, tang nhanh vong
quay hang ton kno,

3. Xac di)wh danh gia nhung loai vat l]u, BTP, TP chain luan chuyen con
ton kho den 31/12/2020 de co phudng an xu ly: o

4. Can sdm phe duyet_bao cao quyet toan du an hoan thanh doi vdi Day
chuyen can thep U, | théo Thong tu sd 10/2020 ngay 20/02/2020 cua Bo Tal
ggbngaﬂ%d|nh ve quyet toan du an hoan thanh doi vdi® gia tri tai san hinh thanh

5 Tiep tuc thuc hien viec sap xep, dinh bien lao dong doi vdi lao dong

quan ly, phuc vu phu trp theo hudng dan cua TKV va thuc te cua Cong ty.

V. Ke hoach cong tac nam 2021

- Ban Kiem soat tiQP tuc thuc hien nhiem vu_theo quy dinh cua Phap luat
va cua Bleu le Cong ty. Thay mat co dong thuc hien kieni soat moi hoat don%
dieu hanh Cong t}/ Glam sdt tinh hop ly; hop phap trong quan Iy, dieu han
hoat do g san Xuat kinh doanh cua Cong &

- Glam sat tinh hinh thuc hien Nghi quyet cua Dai hoi dong co_dong nam
2021, Nghi quyet cua Hoi dong quan trf va cdc Quyet dinh cua Ban Giam doc.

- Tham tra tinh trung thuc so lieu bao cao tai chinh, bao cao.thong ke va
cac bao cao khac co lien quian den hoat dong san xuat kinh doanh tai Cong ty.

- Thuc hie “kiem soat theo ke hoach chuong trinh da dupe xay dung nga
tu dau nam. J e XAy GUng Y

- GGIam sat viec thuc hien kien nghi ket luan thanh tra, kiem tra, kiem toan.

Tren day la hao cao_giam sat cua Ban Kiem soat ve_hoat dong quan ly
Cong ty cua HBQT, Ban Giam doc, bao cao hoat d ng cua Ban kiem 3oat trong
nam2020 va ke hoach kiem soat nam 2021. Ban Kiem soat xin tran trong bad
cao vdi Dai hoi dong co dong nam 2021 xem xet thong qua.

Tran trong cam on./.

MM TM. BAN KIEM SOAT

- Ban KSNB TKV (blc)

- HDQT Cty; Ban GB %e-_COpy, bic); UTONG BAN
- Cac co dong tham du dai ha, A

- Cac Uy vien BKS (e-copy); yed

- Luu: Ban KS.

g Manh Hung



TAP DOAN CONG NGHEEP CONG HOA XA HOI CHIJ NGHIA VIt TN*M

THAN - KHOANG SAN VIET NAM L
CONG TV £ CLE TAD MAY “VINACOMIN Hoc lap - Tu do - Hanh phuc
S FfIBKS-VMC Mz gy sz 22007
TO TRINH

Ve viec lua chan 3on vi kiem toan 3a¢ !ag
Thuc hien kiem toan bao cao tai chfnh nam 2021 cua Cong ty

Kinh trinh: Bai hoi dong co dong Cong ty CP Che tao may - VINACOMIN

Qiz <oz zyfzzep iz 2020,

Can QM Mz 50 77713 (7D MC zzgay 12/7712020 caa 7R 7az Ozl \"

VZC ¢fzap "zeezz ¢/za cac (1 Pegrz \pz Ttz 7ogAC <Mac
kzazzz/oazg 0/z0 cac <tiz\zca /a?zﬁcazzgdzzzzzgzzazzzZOZ? T

Caz ¢ Dzca fe Cazzq (y Caplzazz Clzc Zaa zzzay - PTAACOATTIV.

Thuc hien quyen han va nghia vu dupe quy dmh tai Bieu le Cong ty Va (ac
quy dmh cua phap’luat, Ban Kiem soat kmh trmh Bal hoi dong co dong hudn%
nién Cong ty thong qua cac tieu chuan va danh sach cac Con t% len toan d
tluanﬁhosna l?Ion Vi kiem toan va soat xet cac bao cao tai chinh nam 2021 cua Cong
y nhu

|. Cac tieu thuc iua chon Cong ty kiem toan 3oc tap

- La don vi kiem toan doc L )dupe Bo Tai chinh chap thuan cho cac doanh
ngl  kiem toan va kiem toan vien hanh nghe theo Quyet d nh so 1773/QB-BTC
ngay 12/11/2020.

- Co Uy tin, thuong hieu, dupe nhieu cong ty dai chung tin cay;
- Cokinh ngl . n kiem toan doi vdi hoat dong san xuat kinh doanh;
- Co uy tin ve chat iupng kiem toan;
- Boi ngu kiem toan vien co nang luc trinh do vdi nhieu nam kinh nghiem;
- Bap ung dupe yeu cau cua Cong ty ve tien do kiem toan;

- Co muc phi kiem toan hop ly, phu hop vdi noi dung, chat iupng, tien do
kiem toan cua Cong ty.
1. Danh sach 3e xuat cac Cong ty Kiem toan
1. Cong ty TNHH Kiem toan Deioitte Viet Nam
Tru so chinh: Tang 15- Toa nha Vinaconex, so 34 Lang Ha, phudng Lang
Ha, quan Bong Ba, Thanh pho Ha Noi.

1
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2. Cong ty TNHH Hang kiem toan AASC

’ ngll\Jl dsio chinh: So 0L Le Phung Hieu, phudng Trang Tien, quan Hoan Kiem,

Chi nhanh Quang Ninh: So 8 Chu Van An, thanh pho Ha Long
3. Cong ty TNHH Kiem toan VACO

Tru so_chinh; Tan% 12A, Toa nha 319, So 63 Le Van Luong, phudng Trung
Hoa, qu a Cau Giay, Thanh pho Ha Nol.

[11. Y kien cua Ban Kiem soat

Ban Kiem soat danh gia day la cac cong ty kiem toan doc_k ) co uy tin va
chat luong doi vdi bao cao kiem toan dugc phat hanh, duoc nhieu don Vi co loi
Ich cong Chung tin ca ,k% hcga dong thuc hien dich vu kiem toan. Vi vay Ban
Kiem soat kinfy trinh Dai hoi dong co dong Cong ty thong qua danh sach tren va
uy quyen cho Hoi dong quan tri Cong ty Quyet dinh lua thon mot tron% ba don
vi kiem toan theg de xuat cua Ban kigm Soat va giao Giam doc dieu hanh ky hop
dong cung cap dich vu kiem toan vdi Cong ty kiem toan dupe chon de thuc hien
kiem toari va soat et cac bao cao tai chinh'ndm 2021 cua Cong ty theo quy dinh.

Ban kiem soat kinh trinh Dai hoi dong co dong xem xet, thong qua./.

Ac/ Mdwr TM_BAN KIEM SOAT
el d%%g-GB (e-copy, bic), — TRITONG BAN

:Eu%:ué/K\gen BKS (e-copy); yCOlG TV

WY

ng Manh Hung



TAP DOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET

THAN - KHOANG SAN VIET NAM Boc lap - Ter do - Hanh phuc
CONG TY CP CHE TAO MAY - VINACOMIN
So: ITTr-YMC Cazdzzg Azzlt, 1agdy  rlzazag 4 iz 202
TO?TRINH
sau thue TNDN nam 2020
PTANCOAPA;

Cazz oz (Jaye/ <azyo 5 dds/AD-17D"P zz08y 25 /72 2074 QVa Adz dd ZZ
27 Cdzzg 7y CP Clzd /a0 wav - PTAMCOAPA zazﬂz 17y ode "tk dzzlz 20229

Colzzg zy CP Clze /a0 zdy - PLV: COAA,
27 Wz yd 7 2073/AD -CP zoy 73 Z/ZdZZQ?O 7 2073 CZZ&

Uzzz/ﬂz péégz\zlle déizg/ /zzvdzz Zin zzl\/ittvdo doazz/z zzg/zzep vd "otz Iy yd dezzg voiz, [z

QjZZCdZé/?ZZ;Z <’\Mﬁlyd 144/A(s -PAIC zz0ly o5 flzdzzg . iz 2027 Czza Adz
dolzzg tbiz /rz Cdlz

H |d0n quan r| Cong ty CP Che :a0 may - VINACOMIN kinh d§ nghi Dal
hoi dong co on thudng fien nam 2021 phe duyet phuong an phan ch| tra cd
there va ph0| IF uan, trlch lap cac quy nam 2020"nhu sau:

1. Tong Ipi nhuan sau thue nam 2020: ~ 9.699.477.253 dong
2. Tra co tire 10%/nam/Von dieu le: 4.697.351.000 dong
3. Phan chia cac quy: 5.002.126.253 dong
3.1 Trich Quy dau tu phat trien 30%: 1.500.637.876 dong

3.2. Trich Quy thudng Vien chuc quan ly bang 15t hang Iuong thue hien cua
Ngudi quan Iy nam 2020: 260.125.000 dang
3.3. Quy khen thudng phuc |8 3.241,363.377 ddng,
trongdo: -E9zzy//zezz r/zzzdzzg/3 90; 2.393.090. 702 dozzg
MypVC oz (0% * 043.272.373 cozzg

Kinh Da| ho dong co dong Cong ty CP Che tao may - VINACOMIN xem

fetthong qua/
Aaleb?é% Wchetaomayy TM. HOI DONG QUAN TRI

Cac co dong cua Con
(e-co

KTT ecgp
Luu VT, Thu kyCority.

ey
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TAPBOAN CONGNGMEP CONG HOA XA HOI CHI NGHIA VIET NAM
THAN-KHOANG SAN VIET NAM Hoc lap - Trrdo - Hanh phuc
CONGTYCPCHETAOMAY-VINACOMIN -

So.  [TTr-VMC NEY, gy 1 I3

| ~ T(LTRINH
Ve viec phan phoi thu 1a0 nam 2020 va ke hoach thu 'ao nam 2021

Kinh gui: Dai hoi dong co dong thudng nien nam 2021
Cdw QvDiew /e To cAzfc va Aoal ZTowg czia Cdwg Tv Co yAdw CAe /ao way -

E/A/ACCMTA
~ Caw QwAgAI "zzyci Daz Atz ZTowg co z7dzg /Awa'wg wzew Cdzzg fy Co 2A0Z?
CAe ia0 way - EZAYCCMLV wgy 77/4/2029,- .

. H idong quan tri Cong ty Co phan Che tao may - VINACOMIN trinh
Bai h | donq 0 dong thudng nien nam 2021 thong qua phan phoi thu lao 2020
va ke hoachthu lao 2021 nhu"sau:

1. Thuc hien nam 2020

11 Tien luong cua ngudi guan ly Cong ty.
Dezz vz izzA* zlcwg

TT  Churc Danh Chuc w KHnam 2020  TH nam 2020
1 2 3 4 5
1 Pham Minh Tuan Giam doc 357,000.000  387.000.000
2 LeViet Su Pho Giam doc 317,000.000  343,000.000
3 Bui Xuan Hanh Pho Giam doc 317,000.000  343,000.000
4 Tang Ba Khang Pho Giam doc 317,000.000  343.000.000
5 Pham ThuHuong  Ke toan trudng 290.000.000  314.000.000
6 Hoang Manh Hung  Truong BKS 331.000.000 359.000.000
Tong 1,929.000.000  2.089.000.000
Trong do, tien luong cua Truong han kiem soat chuyen trach
Dow vz /2WA' <dwg
TT  Chuc Danh S0 nguol KH nam 2020 TH nam 2020
1 2 3 4 5
1 Trudng BKS 01 331.000.000 359.000.000
Tong 331.000.000 359.000.000



Hinh thuc chi: VMC chi tra true tiep. _
1.2. Thu lao cua Thanh vien HBQT; Thanh vien BKS khong chuyen trach

Do?Z\Zdh/z
T Chuc Danh ngst?oi KH nam 2020 \ (Jn emuc |21e0
%ugré nam %
up he cluyet
1 ) 3
1 Chutich HBQT 1 61.680.000 80.184.000
2 Thanh vien HBQT 4 237.120.000 308.256.000
3 Thanh vien BKS 2 105.120.000 136.656.000
Cong ! 403.920.000 525.096.000
Hinh thuc chi:

- Chuyen ve TKV doi vdi thu 1ao cua ngudi duac TKV cu lam dai dien
nhung hudn luong cua TKV.

- VMC chi tra true tiep thu lao_doi vdi ngudi dupe TKV cu lam dai dien
nhung hudng luong true |e£) cua VMC.

2. Ke hoach nam 2021
2.1, Tien luong cua ngudi quan ly Cong ty chuyen trach.

Do?? \z ez
- T|en WONG Tien luong nam
TT  Chirc Danh Chucw K nam92021 (KHnam 2021
2 3 5
Pham Minh Tuan Giam doc 32.300.000 387.000.000
Le Viet Su Pho Giam doc 28.600.000 343.,000.000

Bui Xuan Hanh Pho Giam doc 28.600.000  343.000.000
Tang Ba Khang Pho Giam doc 28.600.000 343.000.000
Pham Thu Huong  Ke toan trudng 26.100.000 314.000.000
Hoang Manh Hung ~ Truong BKS 29.900.000 359.000.000

Tong 174.100.000  2.089.000.000

O O B WO DN -



2.1. Tien luong cua Truong BKS chuyen trach

Dew vz twA
Toomosh s [REMED Eim
1 2 3 4 5
1 Truong BKS 01 29.900.000 359.000.000
Tong 29.900.000 359.000.000
2.2. Thu lao cua Thanh vien HBQT; Thanh vien BKS khong chuyen trach
Dew v/ twA,

Tien thy Tong tien

Tienluong
Chirc Dan thangg nguoi 1Y lao'thang tﬂ%agoléf

2 3 3 4 5
ChutichHBQT ~ 25.700.000 1 20% 5.140.000  61.680.000
Thanh vien HBQT 24700000 4  20% 4.940.000 237.120.000
2
[

w N = = —

Thanh vien BKS  21.900.000 20% 4.380.000 105.120.000

Cong 72.300.000 403.920.000

3. Phrnrng thuc chi tra: | _

Hang thang cac thanh vien HBQT va BKS lam cong tac kiem nh . n tai
Cong ty duoc thanh toan 80% muc thu lao_cho thang do; S0 20% con lai duoc
Uyt toan vao cuoi nam tren co so ket qua SXKD cud ( ong ty.

Kinh trinh Bai hoi dong co dong Cong ty Co phan Che tao may xem xet,
thong qua..

1%
AV"\)éb@MI\'/\N\I\N.chetaoma .Com.vn (e-copy); TM. HOI' BONG QUAN TRI

- Cac co Jong cua Cong ty (e-copy):
-HBQT, B (e-cop)g;y( )
-BGB, KTT (e-cocpy;

- Luu:VT, Thu" kyConty.

guyen Van Tu
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