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TAI LIEU BAI HOI BONG CO BONG THRONG NIEN 2021 

CONG TY CO PHAN CHE TAO MAY - VINACOMIN
TT TEN TAI LIEU SO TRANG
1 Chuong trinh Bai hoi 02
2 Du* thao Quy che to chuc Bai hoi
3 Bao cao hoat dong san xuat kinh doanh nam 2020 va phuong an 

kinh doanh nam 2021.
4 Bao cao hoat dong cua Hoi dong quan tri va viec giam sat Giam doc 

dieu hanh, can bo quan ly khac trong nam 2020
5 Bao cao tham dinh bao cao Tai chinh nam 2020 da dupe kiem toan.
6 Bao cao cua Ban kiem soat ve hoat dong quan ly Cong ty cua Hoi 

dong quan tri, Giam doc trong nam 2020
7 To trinh iua chon Cong ty kiem toan doc lap thuc hien kiem toan 

ket qua kinh doanh cua Cong ty nam 2021.
8 Trinh bay To trinh phuong an chi tra co ttre va phan phoi lpi nhuan 

nam 2020.

9
To trinh Bao cao tien thu lao, tien luong, tien thudng va cac ipi ich 
khac cua thanh vien HBQT, Ban kiem soat nam 2020. Be xuat tien 
thu iao, tien luong, tien thudng va cac lpi ich khac cua thanh vien 
HBQT, Ban kiem soat nam 2021.

10
To trinh ve viec sua doi, ban hanh: Bieu le cong ty; Quy che noi bo 
ve quan tri Cong ty; Quy che hoat dong cua HBQT; Quy che hoat 
d ng Ban kiem soat.
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7M.- /?gup 2/^/2A27
TT Noi dung
1 Bang ky co dong, phat the bieu quyet
2 On dinh to chtrc, Chao cd hat quoc ca
3 Boc ldi khai mac Bai hoi va gidi thieu dai bieu
4 Mdi Chu toa len dieu hanh Bai hoi
5 Cii Thu ky Bai hoi, to giup viec thu ky va de cu Ban kiem tra tu each co 

dong.
6 Td trinh Quy che, chuong trinh lam viec cua Bai hoi.
8 Bieu quyet thong qua Quy che, chuong trinh Bai hoi.
9 Ban tham tra tu each Co dong doc bao cao tham tra tu each cd dong.

10 Bao cao hoat dong san xuat kinh doanh nam 2020 va phuong an kinh 
doanh nam 2021.

11 Bao cao hoat dong cua Hoi dong quan tri va viec giam sat Giam doc dieu 
hanh, can bo quan ly khac trong nam 2020

12 Trinh bay Bao cao tham dinh bao cao Tai chinh nam 2020 da dupe kiem 
toan.

13 Bao cao cua Ban kiem soat ve hoat dong quan ly Cong ty cua Hoi dong 
quan tri, Giam doc trong nam 2020

14 Td trinh lua chon Cong ty kiem toan doc iap thuc hien kiem toan ket qua 
kinh doanh cua Cong ty nam 2021.

15 Td trinh phuong an chi tra cd tuc va phan phoi lpi nhuan nam 2020.

16
Td trinh Bao cao tien thu lao, tien luong, tien thudng va cac lpi ich khac 
cua thanh vien HBQT, Ban kiem soat nam 2020. Be xuat tien thu lao, tien 
luong, tien thudng va cac lpi ich khac cua thanh vien HBQT, Ban kiem 
soat nam 2021.
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17 To trinh ve viec sura doi, ban hanh Bieu le cong ty, Quy che noi bo ve 
quan tri Cong ty, Quy che hoat dong cua HBQT, Quy che hoat dong Ban idem soat

18 Thao luan cua cac co dong ve cac noi dung do HBQT va BKS trinh bay
19 Y kien cua cua Chu toa Bai hoi ve tiep thu cac y kien cua cac co dong
20 Bieu quyet thong qua cac no. dung do HBQT va BKS trinh bay
21 Trinh bay Bu thao bien ban, nghi quyet Bai hoi
22 Thao luan va Bieu quyet thong qua Bien ban, Nghi quyet Bai hoi
23 Be mac Bai hoi

Mw n/;nn.*
- Cac co dong cua Cong ty (e-copy);
- HBQT, DU (e-copy, b/c);
- BGB, BK.S (e-copy);
- Website: chetaomay.com.vn (e-copy);
- Luu: Thu ky Cong ty, \  T.

ONG QUAN TR Hi TICHTY N^ ORPHAN " CĤ TAO

Nguyen Van Ttr
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TAP DOAN CONG NGMEP CONG HOA XA HOI CHU NGHIA VIE! NAM
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QUY CHE
To chuc Bai hoi dong co dong thuong nien nam 2021 

Cong ty Co phan Che tao may -  VINACOMIN

Chuong I: NHtfNG QUY DINH CHUNG
Dieu 1. Pham vi dieu chinh
Quy che nay quy dinh cu the dieu kien to chuc Bai hoi dong co dong 

thuong nien Cong ty Co phan Che tao may - VINACOMIN, quyen va nghia vu 
cua cac ben tham gia Bai hoi va the thtrc tien hanh Bai hoi.

Dieu 2. Doi tuong ap dung
Co dong va cac ben tham gia Bai hoi dong co dong thuong nien nam 

2021 cua Cong ty Co phan Che tao may - VINACOMIN (Cong ty) co trach 
nhiem thuc hien theo cac quy dinh tai Quy che nay.

Dieu 3. Tinh hieu itrc
Quy che nay dupe ap dung cho viec to chuc cuoc hop Bai hoi dong co 

dong thuong nien nam 2021 cua Cong ty Co phan Che tao may -  
VINACOMIN.

Chuong II: DIEU KIEN TIEN HANH DAI HOI 
Dieu 4. Dieu ki n tien hanh
Cube hop Bai hoi dong co dong thuong nien khi co so co dong du hop dai 

dien tren 50% so co phan co quyen bieu quyet theo danh sach co dong cua 
Cong ty Co phan Che tao may - VINACOMIN do Trung tarn Luu ky chung 
khoan cung cap.

Chuong III:
QUYEN VA NGHiA VU CUA CAC BEN THAM GIA DAI HOI

Dieu 5. Dieu kien tham du Dai hoi:
Tat ca cac co dong so huu co phieu cua Cong ty theo danh sach co dong 

do Cong ty dang ky hoac nhung ngudi dupe uy quyen tham du hop le.
Dieu 6. Quy dinh ve Uy quyen
1. Viec uy quyen cho ngudi dai dien du hop: Bai hoi dong co dong phai 

lap thanh van ban theo mau cua Cong ty va phai co chu ky theo quy dinh sau 
day:
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a) Truong hop co dong ca nhan la ngudi uy quyen thi giay uy quyen phai 
co: Chu* ky cua co dong do va ca nhan dupe uy quyen du hop; hoac Chu ky cua 
co dong do va ngudi dai dien theo phap luat cua to chuc dupe uy quyen du hop. 
To chuc dupe uy quyen du hop phai co Giay gidi thieu cho nhan vien tham du 
hop Bai hoi dong co dong.

b. Truong hop) co dong to chuc la ngudi uy quyen thi giay uy quyen phai 
co chu ky cua ngudi dai dien theo phap luat cua co dong to chuc va ca nhan 
dupe uy quyen du hop; hoac chu ky cua ngudi dai dien theo phap luat cua co 
dong to chuc va ngudi dai dien theo phap luat cua to chuc dupe uy quyen du 
hop. To chuc dupe uy quyen du hop phai co Giay gidi thieu cho nhan vien 
tham du hop Bai hoi dong co dong.

2. Cac trudng hop: Giay uy quyen dupe lap thanh van ban khong theo 
mau cua Cong ty se do Chu toa Bai hoi toan quyen quyet dinh tinh hop le cua 
Giay uy quyen do.

3. Mot ngudi co the lam dai dien theo uy quyen cho n )t hoac nhieu co
dong.

4. Ngudi dupe uy quyen du hop Bai hoi dong co dong phai nop van ban 
uy quyen trude khi vao phong hop.

Bieu 7. Quyen va nghta vu cua cac co dong tham du dai hoi
1. Quyen cua cac co dong tham du dai hoi: Bupc true tiep tham du hodc 

uy quyen cho ngudi khac tham du hop dai hoi bang van ban uy quyen theo mau 
cua Cong ty; Khi tham du cuoc hop dai h )i dong co dong thudng nien, moi co 
dong/ dai d . 1 co dong khi tdi tham du cu c hop Bai hoi dong co dong deu 
nhan dupe cac phieu bieu quyet co ghi so co phan tuong ung vdi so phieu bau 
cua minh doi vdi cac van de thao luan tai ci oc hop; Bupc thao luan va bieu 
quyet tat ca cac van de thuoc tham quyen cua Bai hoi theo quy dmh cua Luat 
Boanh nghiep, cac van ban quy pham phap luat khac co lien quan va Bieu le 
Cong ty; Bupc Ban to chuc thong bao n -i dung, chuong trinh Bai hoi; Bupc 
phat cac tai lieu noi dung, chuong trinh Bai hoi kem theo; Co dong den Bai hoi 
dong co dong muon co quyen dang ky ngay va sau do co quyen tham gia va 
bieu quyet ngay tai Bai hoi, nhung Chu toa khong co trach nhiem dung Bai hoi 
de cho co dong dang ky va hieu luc cua cac dpt bieu quyet da ti§n hanh se 
lchong bi anh hudng.

2. Nghia vu cua cac co dong khi tham du Bai hoi: Tuan thu dung theo cac 
quy dinh cua Luat Boanh nghiep, Bieu le Cong ty va Quy che nay; Khi co dong 
hoac ngudi dupe uy quyen d§n tham du dai hoi phai hoan thanh cac thu tuc 
dang ky tham du Bai hoi vdi Ban to chuc Bai hoi va xuat trinh cac giay to sau:

a) Thu moi tham du Bai hoi (n6u co). Gidy chung minh nhan dan, Can 
cuoc cong dan hoac ban sao chung thuc Giay chung nhan dang ky doanh nghiep.
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b) Gidy uy quybn hop le (trudng hop dupe uy quyen tham du Dai hoi), 
nghiem tuc chap hanh noi quy tai cuoc hop Dai hoi dong co dong, ton trong ket 
qua lam viec tai Dai hoi; Phat bieu dudi su dieu hanh cua Chu toa Dai hoi va 
bibu quybt phu hop vdi hudng ddn cua Ban to chuc va ton trong su dieu khien 
Dai hoi cua Chu toa Dai hoi; Viec ghi am, ghi hinh Dai hoi phai dupe thong 
bao cong khai va dupe su chap thuan cua Chu toa Dai hoi. Tu tuc ve cac chi phi 
de tham du dai hoi (nhu phuong tien di lai, an uong, nghi ngoi.

Dieu 8. Quyen va nghla vu cua Chu toa Dai hoi va Ban thu ky
1. Quyen va nghia vu cua Chu toa Dai hoi: Cuoc hop DHDCD se do Chu 

tich HDQT hoac trudng BKS, Dai dien nhom co dong theo quy dinh cua Luat 
Doanh nghiep lam Chu toa tien hanh dieu khien Dai hoi; Quybt dinh cua Chu 
toa ve van de trinh tu, thu tuc hoac cac su kicn phat sinh ngoai chuong trinh 
cua Dai hoi dong co dong se mang tinh phan quyet cao nhat; Chu toa Dai hoi 
co the tien hanh cac cong viec can thiet de dieu khien Dai hoi co dong mot each 
hop le va co trat tu; hoac de Dai hoi phan anh dupe mong muon cua da so tham 
du; Chu toa co quyen khong tra lbi hoac chi ghi nhan cac y kien dong gop cua 
co dong neu cac noi dung dong gop, kien nghi nam ngoai noi dung xin y kien 
Dai hoi; Chu toa chi dmh Ban thu ky Dai hoi; Khong can lay y kien cua Dai 
he , bat cu luc nao Chu toa Dai b )i dong co dong cung co the tri hoan Dai hoi 
den m t thdi diem khac (phu hop vdi Luat Doanh nghiep va Dieu le cua Cong 
ty) va tai mot dia diem khac do Chu toa quyet dinh neu nhan thay rang: Hanh 
vi cua nhung ngudi co mat can trd hoac co kha nang can trd dien bien co trat tu 
cua cuoc hop. Su tri hoan la can thiet de cac cong viec cua Dai hoi dupe tien 
hanh mot each hop le. Thdi gian hoan toi da khong qua 3 (ba) ngay, ke tu ngay 
cuoc hop du dinh khai mac.

2. Quyen va nghia vu cua Ban thu ky: Dai hoi Ban thu ky co chuc nang 
lap Bien ban dai hoi va thuc hien cac cong viec trp giup theo su phan cong cua 
Chu toa.

Dieu 9. Ban kiem phieu
1. Ban kiem phieu: Bao gom 01 Trudng ban va cac thanh vien do Chu toa 

Dai hoi de cu va dupe Dai hoi dong co dong thong qua bang hinh thuc gio 
phieu bieu quyet true tiep tai Dai hoi. Thanh vien Ban kiem phieu co the khong 
phai la co dong cua Cong ty.

2. Ban kiem phieu: Co nhiem vu kiem tra, giam sat viec bo phieu cua cac 
co dong va to chuc kiem phieu.

3. Ban kiem phieu: Co trach nhiem lap bien ban ket qua kiem phieu va 
cong bo trude Dai hoi; giao lai bien ban va toan bo phieu bau cho Chu toa Dai 
hoi.

4. Moi cong viec kiem tra, lap bien ban va cong bo ket qua kiem phieu, 
Ban kiem phieu phai lam trung thuc, chinh xac va phai chiu trach nhi u ve ket 
qua do.
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Chuong IV: TIEN HANH BAI HOI
Bieu 10. Npi dung tien hanh Bai hoi
Dai hoi sd lan lupt thao luan va thong qua cac noi dung sau:
1. Ket qua hoat dong san xuat kinh doanh nam 2020, ke hoach san xuat 

kinh doanh nam 2021.
2. Bao cao hoat dong cua Hoi dong quan tri va vKc giam sat Giam doc 

dieu hanh, can b quan ly khac trong nam 2020
3. Bao cao tham dinh bao cao Tai chinh nam 2020 da dupe kiem toan cua 

Ban Kiem soat.
4. Bao cao cua Ban kiem soat ve hoat ( ) lg quan ly Cong ty cua Hoi dong 

quan tri, G-am doc trong nam 2020
5. Bao cao lua chon Cong ty kiem toan doc lap se kiem toan ket qua kinh 

doanh cua Cong ty nam 2021.
6. Phuong an chi tra co tuc va phan phoi lpi nhuan nam 2020.
7. Bao cao tien thu lao, tien luong, tien thudng va cac lpi ich khac cua 

thanh vien HBQT, Ban kiem soat nam 2020. Be xuat tien thu lao, tien luemg, 
tien thudng va cac loi ich khac cua thanh vien HBQT, Ban kiem soat nam 
2021.

8. Thong qua viec sua doi, ban hanh Dieu le cong ty, cac quy che, quy 
dmh cua Cong ty phu hop vdi quy dinh hien hanh.

9. Cac noi dung khac (neu co).
Bieu 11. The thrre bieu quyet thong qua cac quyet dinh tai Bai hoi
Vie bieu quyet cac van de tai Bai hoi tuy trudng hop se dupe thuc bien 

theo cac hinh thuc dudi day:
1. Bieu quyet theo hinh thuc bo phieu

a) Viec bieu quyet cac noi dung hop: Se dupe thuc h i dua tren nguyen 
tac mot co phan co quyen bieu quyet tuong ung vdi mot Phieu bieu quyet va se 
dupe thuc hien theo hinh thuc bo phieu kin. Noi dung bieu quyet ghi trong 
Phieu bieu quyet se dupe Co dong/Ngudi dupe uy quyen cua Co dong bieu 
quyet bang viec lua chon mot (01) trong ba (03) phuong an: Tan thanh, Khong 
tan thanh hoac Khong co y kien.

b) Cac co dong bo phieu theo nguyen tac sau: Viec bo phieu dupe bat dau 
tir khi co hieu lenh cua Chu toa cuoc hop hoac Trudng ban kiem phieu va ket 
thuc khi co dong cuoi cung bo phieu vao horn phieu hoac sau 30 phut k<8 tu thdi 
diem bat dau bo phieu tuy thuoc vao thdi diem nao d6n trude. Sau khi ket thuc 
viec bo phieu, horn phieu se dupe niem phong va nhung cd dong khong tham 
gia bo phieu dupe coi nhu khong cd y kien. Viec kiem phidu dupe tidn hanh 
ngay sau khi viec bo phieu ket thuc va horn phieu dupe niem phong.
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c) Cac phieu bieu quyet khong hop le se khong dupe tinh bao gom: Phieu 
khong theo mau do Ban to choc phat ra va khong co dau cua Cong ty; Phieu bi 
rach, gach, tay xoa, sua chua; Phieu ghi them nhung thong tin khac, them ky 
hieu; Phieu co ghi nhieu y kien khac nhau trong cung mot noi dung bieu quyet 
th i phan  b ieu  quyet do k h o n g  hop  le. V iec b ieu  quyet do i vd i tu n g  noi dung  can 
thong qua trong Phieu bieu quyet la doc lap vdi nhau va tinh hop le cua phan 
bieu quyet noi dung nay khong lam anh hudng den tinh hop le cua cac noi dung 
bieu quyet khac.

d) Truong hop co dong trong qua trinh ghi: Phieu bieu quyet bi nham lan 
vdi dieu kien chua bo vao horn phieu thi dupe quyen true tiep gap Truong ban 
kiem phieu xin doi lai Phieu bieu quyet nham dam bao quyen lpi cho co dong.

2. Bieu quyet true tiep: Viec bieu quyet true tiep dupe ap dung doi vdi 
cac trudng hop khong ap dung hinh thuc bieu quyet quy dinh tai Khoan 1, Bieu 
11 tren day. Trudng hop bieu quyet true tiep tai cuoc hop, co dong/dai dien 
theo uy quyen cua co dong bieu quyet ve van de can lay y kien bang each gio 
Phieu bieu quyet cua minh len hoac bang hinh thuc khac theo su* dieu khien cua 
Chu toa. Ban kiem phieu se ghi lai so phieu tan thanh, lchong tan thanh va 
khong co y kien de cong bo ket qua bieu quyet trude Bai hoi.

3. Ap dung cong nghe thong tin trong kiem phieu: Bam bao tinh chinh 
xac, kip thdi trong viec ghi nhan, tong hop thong tin, so lieu va tao su thuan 
tien cho cac Co dong thi viec ghi nhan dang ky tham du, ghi nhan y kien bi§u 
quyet va tap hop thong tin, so lieu se dupe thong qua he thong may tinh va 
phan mem dupe thiet ke phu hop vdi cac nguyen tac bieu quyet.

4. Cac van de dupe thong qua tai Bai hoi phai dupe so co dong dai dien tu 
65% tong so phieu bieu quyet cua cac co dong co quyen bieu quyet co mdt true 
tiep hoac thong qua dai dim theo uy quyen co mat tai Bai hoi chap thuan.

Bieu 12. Quy dinh viec kiem phieu doi voi hinh thuc bieu quyet b3ng 
bo phieu

1. To chuc kiem phieu: Viec kiem phieu phai dupe Ban kiem phieu tien 
hanh tai phong kin ngay sau khi cuoc bo phieu ket thuc. Ban kiem phieu khong 
gach xoa, sua chua tren phieu bieu quyet. Ban kiem phieu se ghi ket qua bieu 
quyet vao bien ban Bai hoi, bao gom: So phieu bieu quyet "Bong y; Khong 
dong y; Khong co y kien; Khong hop le." Ty le phan tram (%) tuong ung vdi 
so phieu bieu quyet "Bong y; Khong dong y; Khong co y kien; Khong hop le" 
tren tong so phieu thu ve. Trudng hop Co dong dai dien cua Co dong co y kidn 
thac mac ve ket qua bieu quyet, Chu toa se xem xet va quyet dinh ngay tai Bai 
hoi.

2. Cong bo ket qua kiem phieu: Sau khi qua trinh kiem phieu bieu quyet 
hoan thanh Ban kiem phieu It ) bien ban kiem phieu co chu ky cua tat ca cac 
thanh vien Ban kiem phieu. Trudng ban kiem phieu thay mat Ban kiem phieu 
doc bien ban ket qua kiem phieu trude Bai hoi.

Bieu 13. Phat bieu y kien tai Bai hoi
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Co dong hoac dai dien uy quyen den du hop co quyen tham gia dong gop 
y kien trong phan thao luan cua Bai hoi va khi phat bieu y kien phai gio Phieu 
bieu quyet va dupe su chap thuan cua Chu toa dai hoi. Co dong hoac dai dien 
uy quyen den du hop co the dang ky noi dung phat bieu tai Bai hoi vdi doan 
Chu tich qua Thu ky Bai hui bang phieu dat cau hoi. Khi Chu toa chi dinh ai thi 
ngudi do phat bieu va Chu toa co quyen cat ngang phan trinh bay y kien cua Co 
dong  neu th ay  can  th ie t. N oi dung  phat bieu can ng an  gon , v a  phu  hop  vbi no i 
dung dang thao luan tai Bai hoi va khong dupe de xuat cac van de thuoc tham 
quyen cua Hoi dong quan tri. Co dong khong phat bieu lai nhung y kien da 
dupe Co dong khac phat bieu va chi cac y kien phat bieu phu hop vdi noi dung 
chuong trinh Bai hoi mdi dupe ghi vao Bien ban cuoc hop.

Bieu 14. Thong qua quyet dinh tai Bai hoi
Cac van de cua Bai hoi dupe thong qua khi co su chap thuan cua cac co 

dong co quyen bieu quyet co mat true tiep hoac thong qua dai dien dupe uy 
quyen co mat tai Bai hoi vdi ty le theo quy dinh trong Bieu le cua Cong ty va 
quy dinh cua Luat Doanh nghiep; Co dong hoac dai dien dupe uy quyen den du 
hop thuc hien bieu quyet de dong y, khong dong y hoac khong co y kien doi 
vdi nhung van de phai thong qua trong Bai hoi theo quy dinh tai Bieu 11 Quy 
che nay. Trong noi dung phieu bieu quyet khong danh dau vao noi dung nao 
coi nhu khong co y kien.

Chuong V: KET THUC BAI HOI
Bieu 15. Bien ban cuoc hop Bai hoi co dong
Tat ca cac noi dung tai cuoc hop Bai hoi co dong dupe Thu ky Bai hoi lap 

thanh bien ban. Bien ban cuoc hop dupe doc va thong qua trude khi be mac 
cuoc hop va dupe luu giu vao tai lieu hop Bai hoi dong co dong cua Cong ty.

Bieu 16. Nghi quyet cua Bai hoi dong co dong
Can cu ket qua tai Bai hoi, Chu toa ra Nghi quyet cua Bai hoi dong co 

dong ve cac van de da dupe Bai hoi thong qua. Cac co dong, thanh vien Hoi 
dong quan tri, Ban Kiem soat, Giam doc co quyen yeu cau Toa an hoac Trong 
tai xem xet, huy bo mot phan hoac toan bo quyet dinh cua BHBCB phu hop 
vdi quy dinh cua Luat Boanh ngh'cp.

Chuong VI: BIEU KHOAN KHAC
Bieu 17. Truong hop to chuc cuoc hop Bai hoi co dong khong thanh
Truong hop cuoc hop lan thu nhat khong du dieu k ien tien hanh theo quy 

dinh tai Bieu 4 Quy che nay, thi dupe trieu tap lan thu hai trong thdi han (30) 
ba muoi ngay, ke tu ngay cuoc hop lan thu nhat du dinh khai mac. Cuoc hop 
cua Bai b 'i dong co dong thu hai dupe tien hanh khi co so co dong du hop dai 
dien it nhat 33% so co phan co quyen bieu quyet. Truong hop cuoc hop trieu 
tap lan thu hai khong du dieu kien tien hanh theo quy dinh tai Khoan 1, Bidu 
nay, thi dupe trieu tap lan hop thu ba trong thdi han (20) hai muoi ngay, k6 tu

6



ngay cuoc hop lan thu' hai du kien khai mac. Trong trudng hop nay, cuoc hop 
Dai hoi dong co dong dupe tien hanh khong phu thuoc vao so co dong du* hop.

Dieu 18. Mot so quy dinh khac:
Sau cuoc hop, Chu tich Hoi dong quan tri cam ket thuc hien tot phuong 

an san xuat kinh doanh cung cac van de dupe thong qua tai Dai hoi va tuyen bo 
be mac Dai hoi.

Chuong VII: DIEU KHOAN THI HANH
Dieu 19. Hieu luc thi hanh Quy che nay bao gom 7 (bay) Chuong, 19 

Dieu, co hum luc ngay khi dupe thong qua tai Dai hoi dong co dong thudng 
nien ngay 27/4/2021./.
No/ n/u/n.'
- Cac co dong (e-copy);
- Ban chi dao BH (e-copy);
- Luu: VT, Thur ky. ^

TM. HOI DONG QUAN TRI
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TAP BO AN CONG NGHIEP CONG HOAXAHOIGHUNGHIA VIETNAM
THAN -  KHOANG SAN VIET NAM Boc lap - Tu do - Hanh phucCONG TY CP CHE TAO MAY -  VINACOMIN —— ------- -------------------

S6: /BC-VMC Az7z/z. zzguv/7̂ t/zdzzg ^  2027
BAO CAOKET QUA SAN XU AT KINH DOANH NAM 2020 

PHUONG HUONG, NHIEM VU NAM 2021 
(Tai Bai hoi dong co dong thwdng nien nam 2021)

Thuc hien Nghi quyet Da hoi dong co dong thudng nien ngay 17/4/2020 da 
quyet nghi, Cong ty da tren khai dat dupe cac ket qua nhu sau:

1. BAC BIEM TiNH HINH
1.1. Thuan ipi
- Ve viec lam: Tap doan TKV sdm thong qua ke hoach phoi hop kinh doanh giua 

cac don vi thanh vien va ke hoach dau tu thiet bi duy tri san xuat; Cac don v thanh vien 
thuc hien nghiem tuc ke hoach phoi hop kinh doanh tao dieu kien cho Cong ty nhan 
dupe cac thiet bi vao sua chua tuong doi deu ngay tu ddu nam: Cong ty da ky ket dupe cac 
hop dong che tao phu tung, thiet bi vdi cac nha may can thep cua Tap doan Hoa Phat. che 
tao thiet bi phu tung cho Du an Nha may sang tuyen Khe Cham.

- Su lanh dao nhat quan cua Bang uy, HBQT; Su phoi hop dong bo giua Ban 
Giam doc vdi cac to chuc doan the quan chung Cong doan, Thanh nien, Hoi cuu chien 
binh tao ra sue manh tong hop, khoi doan ket thong nhat trong he thong chinh tri, dong 
thuan, tin tuong cua ngudi lao dong da thuc hien tot cac chi tieu ve san xuat kinh 
doanh va ddi song.

- Cong ty ban hanh cac giai phap dieu hanh, cac bien phap tiet kiem chi phi 
ngay tu dau nam de cac bo phan trien khai thuc hien. Duy tri day chuyen can thep vi lo 
hoat dong on dinh dat cong suat theo thiet ke gop phan tang doanh thu cua Cong ty;

1.2. Kho khan
Cong ty tiep tuc gap nhung kho khan trong san xuat kinh doanh do la:
- Phan Idn may moc thiet bi da hoat dong lau nam, do chinh xac va nang suat 

thdp, chat lupng san pham khong cao; Cac mat quan ly, y thuc, ndng luc trinh do cua 
CB, CN, ngudi lao dong tuy da dupe cai thien nhung van con nhieu han che. Nguon nhan 
luc trinh do cao, lanh nghe d nhieu khau, tu sua chua thiet bi den gia cong co khi con 
thieu.

- Anh hudng cua dich benh COVID-19 tdi viec tien do cung cap mot so vat tu, 
phu tung phuc vu san xuat, dac biet la cong tac SCL thiet bi.

- Tinh hinh tai chinh da dupe cai thien tuy nhien vdn con g^p nhieu kho khan 
trong qua trinh san xuat;

- Thi trudng cac san pham co khi trong va ngoai nganh van dien ra canh tranh 
gay gat, trong luc do kha nang canh tranh cua Cong ty con thap; Gia ca vat tu, nguyen 
nhien vat lieu dau vao tiep tuc co su bien dong.
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II. K^T QUA SXKD NAM 2020
2.1. Cac chi tieu chu yeu theo Nghi quyet Dai hoi dong co dong thuvng nien nam 2020:

TT Chi tieu BVtinh KH2020 TH 2019 TH 2020 So KH 2020
(%)

So cung ky2019(%)
1 Doanh thu tr.d 1.389.000 1.501.300 1.494.692 107,61 99,56
2 Chi phi san xuat tr.d 1.378.700 1.487.082 1.482.572 107,53 99,70
3 Gia tri san xuat tr.d 466.000 525.066 538.930 115,65 102,64
4 Lao dong binh quan ngurdi 870 860 860 98,85 100
5 Tong quy tien lurong tr.d 86.742 98.707 99.208 114,37 100,51
6 Hen lurong binh quan dhgth 8.309 9.429 9.478 114,07 100,52
7 Lqi nhuan tnrdc thue tr.d 10.300 14.219 12.143 118 85,4
8 Co turc % 10 10 10 100 100
9 Gia tri cac du an 

dau tu tr.d 19.944 29.463 17.602 88 59,74

10 Ty suit k . nhuan thuc hien sau thue/V on CSH % 11,95 15,64 130,88

11 Ty suat loi nhuan thuc hiensauthu&Von Bieu le % 14,9 20,64 138,52
12 Npnganhan Tr.d 413.660 458.197 110,77

- Trong do: Vay va no nganhan. 174.405 182.303 104,53
13 No da' aan Tr.d 23.929 27.245 113,86

- Trong do: Vay va no da han. 20.320 24.200 119,09
14 He so kha nang thanh toan no den han (=TSNH/NNH) 0,71 0,77 108,45

(S*d /zCZV CM tAe t<2Z PAM /MC 7 Aew tAco). 
2.7.2. Lc yaw /zAa/w c/zayca
* Arc cAzra rAzct 5/ wo.*
Tong so thiet bi sura ch&a hoan thanh trong nam 2020 dat 62 thiet biKH 56 

may, bang 111% KH dau nam, bang 94% so vdi cung ky ndm 2019.
* CAc /OO tAzcZ Az, JP/ZM tMZZg.'
Tong khoi lu*ong che tao thiet bi nam 2020 dat: dat 1.134 tan/KH 1.500 tan, 

bang 76% KH nam, trong do:
- Thiet bi nganh than: dat 325 tan/600 tan, bang 54% KH nam, trong do: Che 

tao cot chong thuy luc cac loai dat 6.235 cot/KH 6.000 cot, bang 104% KH nam;
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- Thiet bi theo du an trong TKV: dat 482 tan/400 tdn, bang 121% KH nam. chu yeu la tu viec hoan thanh che tao cac thiet bi, ket cau thep cho Nha may Sang tuyen than Khe 
Cham,

- Che tao thiet bi cho nganh khac dat 327 tdn/500 tan, bang 65% KH nam. Mac 
du san lupng khong dat ke hoach do bi anh hudng cua dich benh COVID-19, nhtmg day la mot trong nhtmg su cd gdng rat ldn cua Cong ty trong nam 2020 de trung thau 
che tao cac phu tung, thiet bi cho Nha may can thep Dung Quat cua Tap doan Hoa 
Phat, tao viec lam va thu nhap on dinh cho cac PX ch< tao ket cau, co khi.

* C A e ta o , pAzzc Adz /?Azz tzzzrg.*
+ Che tao phu tung nganh than: dat 311 tan/KH 600 tan, bang 52% KH nam.
+ Phuc hoi phu tung: dat 414 tan/KH 500 tan, bang 83% KH nam;
+ Ve che tao phu tung cho nganh khac: dat 424 tan/KH 500 tdn, dat 85% ke hoach

nam.
Nguyen nhan san ltrong che tao, phuc hoi phu tung khong dat theo ke hoach do 

kha nang canh tranh cua Cong ty con thap dan den viec tieu thu san pham dat thap (cac 
loai rang gau, thanh gau may xuc gia thanh san xuat con cao hon so vdi cac don vi 
ngoai TKV...);

* xzzdt tA ep cdzz v d  vz cA ozzg /o.'
+ San xuat thep can dat: 80.848 tdn/KH 71.000 t&i, bang 114% KH nam va tang 

8% so vdi nam 2019; trong do ban ra dat 45.659 tan/KH 40.500 tan, bang 113% KH nam.
+ Che tao vi lo dat: 34.891 tan/KH 30.000 tan, bang 116% KH nam, tang 14% 

cung ky 2019.
Trong ndm 2020, Cong ty da thuc hien nhieu giai phap de tang san lupng dap 

ung nhu cau san xuat cua cac don vi. Tuy gia thep lo nam 2020 giam sau so voi cung ky 
nam 2019 (gia binh quan nam 2019 la 14.299 d/kg, nam 2020 la 13.450 d/kg, chenh lech 
849 d/kg tuong duong vdi giam g i. doanh thu gan 80 ty dong) song do san lupng dat 
cao nen gop phan hoan thanh chi tieu doanh thu trong nam 2020.

Lpi nhuan nam 2020 dat 12,143 ty/KH 10,3 ty dong, dat 118%.
2.7.4. Tao va tzda /zfa7ẑ .*
Cong ty da thuc hien tinh gian lao dong quan ly, phuc vu phu trp, dam bao on 

dinh viec lam va nang cao thu nhap cho ngudi lao dong. Lao dong binh quan 860 
nguoi/dinh muc 870 ngudi, bang 99%; Tien luong binh quan dat 9.613.000/KH 
8.309.000 dong/ngudiAhang, dat 115% KH nam.

2.2. Banh gia thuc hien cac mat cong tac
2.2.7. tac t/zz trzcaTzg, tzaz Azcaz vzcc /aaz

Trong nam Cong ty da day manh cong tac phat trien thi trudng. Ngoa nhung 
cong viec da dupe chuan bi tir nam 2019, Cong ty da tang cudng cac bien phap dieu 
hanh quan ly de tang cudng cong tac thi truong, dat dupe nhung ket qua kha quan:

- Da dap ung nhu cau viec lam d muc cao cho toan the ngudi lao dong;
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- Ve co ban, dd duy tri thi trudng ve nhung san pham the manh cua Cong ty da 
dupe 1 ap doan TKV phan cong thi trudng trong hop dong phoi hop kinh doanh nhu 
sua chua thiet b mo, san xuat vi chong id,...;

- Da dupe nhan thau, ky ket, thuc hien cac hop dong che tao phu tung, thiet bi 
vdi cac nha may can thep cua Tap doan Hoa Phat, che tao thiet bi phu tung cho Du an Nha 
may sang tuyen Khe Cham, sua chua cac thiet bi ngoai ke hoach phoi hop kinh doanh 
vdi cac don vi trong TKV;

- Tap trung vao phat trien on dinh san pham chu iuc ia can thep vi id dong bo 4 
ioai san pham chinh, tao ra san pham chu iuc cho Cong ty;

Tuy nhien, cong tac thi trudng, tim kiem viec iam cung con khong it han che: 
chua co giai phap hieu qua de khac phuc giam thi phan cot chong, gia khung; chua co 
them cong trinh du an ion de tao can doi viec iam trung han nhu cac nam trudc,...w.

2.2.2. (owg tac c/w Jao /;aa/; yaw jcaat, t/ca tAa yaw p/iaw
Trong nam 2020, Cong tac chi dao, dieu hanh san xuat da thuc hien kiem diem, 

danh gia cu the va giai quyet cac cong viec cham tre, ton dong, nang cao h :u qua hop 
giao ban san xuat da co su chuyen bien manh me, quyet iiet, tu do da thuc hien tot tien 
do, chat iupng san xuat va tieu thu cac san pham trong tarn: vi chong id, can thep id, 
sua chua thiet bi,...w.

Tuy nhien, ket qua cong tac chi dao dieu hanh mot so han che:
- Tien do sua chua mot so thiet bi mo bi cham, iam tang chi phi di iai, chi phi 

van chuyen, nang tai, iam giam hieu qua san xuat.
- Cong tac dieu hanh, phoi hop cong viec noi bo co iuc con iung tung, da co 

nhung giai phap quyet iiet nhung hieu qua dat dupe chua cao, chua phan dinh ro trach 
nhiem khi cong viec bi cham hoac khong dat ke hoach dieu hanh, nhat ia trong cong 
tac dieu hanh vat tu, ky thuat.

2.2.3. Cowg tac <ywaw /p cAat /Ffpw  ̂yaw p/tawt

- Chat iupng cua san pham da dupe kiem soat chdt che tu khau dau vao, cac 
nguyen cong trong qua trinh san xuat, khau bao goi xuat xudng, tiep nhan thong tin va 
giai quyet hai hoa cac khieu nai cua khach hang lien quan den linh vuc chat Iupng san 
pham.

- Tiep tuc duy tri, dam bao tilth hieu iuc, tilth iien tuc cua he thong quan ly chat 
iupng theo tieu chuan ISO 9001:2015.

Tuy nhien chat iupng mot so san pham chua thuc su on dinh (dac biet la cac san 
pham tao phoi tu due) lam anh hudng tien do, uy tin, hieu qua hoat dong SXKD cua 
Cong ty.

2.2.4. C<5wg tac Ay t/fwwt vw c//c two yww pAwwt wot
Trong nam 2020, cong tac ky thuat va quan iy chat iupng da bam sat ke hoach 

san xuat, vua chuan bi ky thuat don dau cac cong viec mdi, vua phuc vu dap ung yeu 
cau true tiep cua qua trinh san xuat, trong do:

- Tiep tuc thuc hi :n "Giai phap nang cao trinh do cong nghe, nang iuc san xuat 
va chat iupng san pham due"; "Giai phap tong hop nang cao hieu qua san xuat dd phat 
huy toi da nang iuc Day chuyen can thep vi lo, U, I, L dac chung phuc vu khai thac
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ham 16" da dupe ban hanh. Ap dung phan mem thiet ke cong nghe due (JSCAST) vao 
san xuat de tung buoc nang cao chat luong san pham due.

- Tiep tuc trien khai thuc hien chuong trinh ung dung Tu dong hoa, Tin hoc hoa 
trong hoat dong san xuat kinh doanh cua Cong ty giai doan 2019-2025, tarn nhin den nam 
2035 gan lien viec dau tu voi tang cuong ap dung Tin hoc hoa, Tu d ag hoa, trong do da thuc hien cac giai phap cu the: (i) Tu dong hoa, hien dai hoa cac thiet bi gia cong cat 
got kim loai nhu may tien dung co Ion, may phay dung co trung, may tien CNC co 
trung, thiet bi nhiet luyen be mat, 16 ram toi, he thong xu ly nude thai san xuat va sinh 
hoat; (ii) Tin hoc hoa he thong quan ly nhan luc (cong tac quan ly lao dong, tien luong 
tien den hop nhat cac phan mem trd thanh he thong giai phap ERP) cua Cong ty; Tin 
hoc hoa qua trinh thiet ke mo phong cong nghe due de phat hien cac khuyet tat nham 
nang cao chat luong san pham due; (iii) Boi voi day chuyen can thep: lap dat hoan 
chinh he thong cat va van chuyen phoi thep vao nha xudng de nang cao muc do tu 
dong hoa qua trinh cat va van chuyen phoi, cai thien dieu kien lam viec cho ngudi lao 
dong;

- Cong tac thuc 1 len de tai NCKH va sang kien: (i) Thuc hien de tai: da thuc 
hien va hoan thanh cong tac quyet toan de tai "Nghien cuu Cong nghe, che tao thu 
nghiem 01 banh rang m30Z144 may xuc 3KT 10m̂  thay the nhap khau" va dang trien 
khai thuc hien 02 de tai cap Tap doan; (ii) Cong tac sang kien cai tien ky thuat: nam 
2020 da tham dinh va xet duyet du kien dupe 73/87 sang kien cai tien ky thuat voi gia 
tri lam lpi gan 5 ty dong gop phan tiet kiem chi phi va dem lai hieu qua cao trong san 
xuat.

2.2.5. Me AU) /y (M/

Nam 2020, VMC tap trung trien khai va hoan thanh cac du an sau:
- Cong trinh chuyen tiep: "Du an Dau tu duy tri phat trien san xuat nam 2019­

2020": Hoan thanh, dua vao su dung 03/03 goi thau, cu the: (i) May nen khi 132 kW;
(ii) May tien CNC; (iii) Xe 6 to tu do (15-18) tan, Xe 6 to dau keo > 35 tan voi gia tri 
thuc hien: 6.495 trieu dong.

- Cong trinh khoi cong moi: "Du an Dau tu hien dai hoa thiet bi cong nghe" da 
trien khai thuc hien 06/06 goi thau, trong do:

+ Hoan thanh, dua vao su dung 05 goi thau: (i) Thiet bi nhiet luyen be mat, 
cong suat 250 kW; (ii) He thong quan ly nhan luc; (iii) Phan mem thiet ke cong nghe 
due; (iv) Cau 6ia hinh 30 tan; (v) Cong true dam doi 10 tan.

+ Thuc hien ky hop dong Goi thau May phat dien co bo ATS.
+ Gia tri thuc hien hoan thanh 10.877 ti.eu dong.
- Quyet toan du an hoan thanh:
+ Phe duyet quyet toan 04 du an hoan thanh gom: (i) Du an Dau tu duy tri phat 

tri& san xu4t 2017-2018; (ii) Du an Dau tu nang cao nang luc san xuat ket cau thep;
(iii) Du an Ch6 tao may xuc lat hong VMC E500-1; (iv) Du an Phuc hoi tai san co 
dinh nam 2019.

+ D6i voi Du an Day chuyen can thep: Don v< Kiem toan da phat hanh Bao cao 
ki&n toan du an hoan thanh, VMC da to chuc tham tra va trinh HDQT Cong ty phe 
duyet quyet toan du an hoan thanh.

Banh sia chune:
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Nam 2020, VMC trien khai cong tac dau tu xay dung theo dung ke hoach:
- So lupng thuc hien: 09/09 goi thau, dat 100% ke hoach nam;
- Gia tri thuc hien: 17.602/19.944 (trieu dong), tucng ung dat 88% ke hoach 

nam. Gia tri thuc hien thap hon ke hoach do tiet kiem chi phi dau tu thong qua dau 
thau qua mang dau thau Quoc gia va 01 goi thau hoan thanh d thang 01/2021;

- So vdi cung ky nam 2019, gia tri thuc hien nam 2020 thap hon la do thuc hien quy dinh cua TKV ve viec chuyen du an phuc hoi tai san co dinh sang thuc hien ke 
hoach sua chua tai san co dmh d cap trung tu hoac bao duong 3.

2.2.6. Co/ig tuc rut %  AVio
Cong tac vat tu nam 2020 da dap ung dupe yeu cau phuc vu san xuat, cap phat vat 

tu dam bao dung thu tuc, nguyen tdc theo quy dinh.
* Ket qua gia tri nhap - xuat vat tu ton kho nam 2020:

DPT/ ty
Ten v t̂ tu, hang hoa Ton dau ky 

(31/12/2019)
Nhap
kho Xuatkho Ton cuoi 

(31/12/2020)
Tong so 47,976 7.233,637 7.236,973 43,677

L6/ //CM.* 47,/? 74 7.269,337 7.267,743 43,677
- Phoi thep 0 911,506 911,506 0
- Thep chong id (mua 

ngoai) 0 65,460 65,46 0
- Thep lam cot chong 2,179 7,663 7,522 2,320
- Vat tu, phu tung khac 21,020 212,843 215,710 18,153
- Sat thep phe lieu 18,75 12,079 7,55 23,204

/V/f/CM //CM 6,366 49,736 49,496 6

Gia tri ton kho cuoi nam 2020 cao hon so vdi cuoi nam 2019 do sat thep phe 
lieu thu hoi tu can thep tang, nhung gia tri ton kho vat tu cuoi ky van dam bao ty le ton 
kho theo quy dmh cua TKV.

Nhin chung, viec to chuc mua sam, cung ung vat tu duoc thuc hien theo dung 
quy che. quy dinh ve quan ly cong tac vat tu cua Cong ty va hudng dan cua Tap doan 
TKV. Cac vat tu dupe cap phat dupe can cu vao nhu cau thuc te cua san xuat, vat tu 
nhap den dau dupe dua vao su dung ngay den do, khong de ton kho keo dai.

Mac du khoi lutmg vat tu luan chuyen qua cac kho rat ldn, nhung viec quan ly 
vat tu d cac kho dupe thuc hien kha tot, trong nam khong co hien tupng hu hong, that 
thoat vat tu.

Tuy nhien, viec cung ung vat tu cho mot so cac don hang vat tu cho sua chua 
thiet bi trong Cong ty doi khi chs m so vdi yeu cau san xuat do may moc cu, hu hong 
phat sinh dpt xuat nhieu, yeu cau tien do gap. Viec cung ung vat tu cho sua chua doi 
vdi cac thiet bi khai thac mo do LB Nga san xudt nhu: May khoan dien, may xuc 
dien,... do vat tu phu tung thay th6 tren thi trudng khan hi&n, nhap kh^u rdt kho khan, 
nhieu vat tu do don vi dat sua chua nhupng, cap cham, khong d&y du do do co luc cdp
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phat vat tu chtra dong bo v&n con mot so vat tu phai bao hanh khi dtra thiet bi dtra su 
dung. Boi vdi cac thiet bi do cac nude G7 san xuat (may khoan, xuc thuy luc, may 
gat,...): vat tu phu tung cho sua chua cac thiet bi nay phai nhap khau, co thdi gian cung 
cap lau nhung thdi gian lap Bien ban giam dinh ky thuat va thong nhat du toan, phe 
duyet du toan cham lam anh hudng den tien do cung cap vat tu.

* Quan ly kho hang ban thanh pham va thanh pham:

STT KHOAN MUC BVT
TON BAU KY
31/12/2019

TON CUOI KY
31/12/2020

CHENHLECH
1 Kho 152 ty ddng 10,63 35,66 + 25,03

7roMg <7 tri? fAep /o ty ddng 6,97 32,23 + 25,26
2 Kho 155 ty ddng 14,44 20,28 + 5,84

2.2.7. tuc c#* vu /y f/t/pf A/
Cong ty da tap trung chi dao thuc hien quy dinh phan cap quan ly van hanh, sua 

chda thiet bi co dien dam bao duy tri nang luc thiet bi, dam bao so luqng thiet bi huy 
dong phuc vu san xuat. Cong tac quan ly van hanh, sua chua cac cap thiet bi co dien, 
may gia cong co khi cung dupe duy tri thudng xuyen lien tuc; 100% cac thiet bi co yeu 
cau nghiem ngat ve an toan dupe kiem tra, kiem dinh dinh ky nhu: Thiet bi nang tai, 
thiet bi ap luc, thiet bi do dien, tram bien the, dung cu dien, tiep dia, ap ke,...w nen 
cac thiet bi luon dam bao an toan dap ung cac hoat dong san xuat cua Cong ty; Cac 
thiet bi nang van tai, thiet bi ap luc dupe dinh ky bao duong sua chura theo dung ke 
hoach dam bao phuc vu an toan cho san xuat. Ket qua cu the:

- Tinh hinh su dung thiet bi nam 2020:
TT Bien giai BVT So iupng Ghi chu
1 Tong so thiet bi phuc vu san xuat Thiet bi 224
2 He so su dung thiet bi % 49
3 Ngung do sua chua dinh ky % 1,6
4 Ngung do sua chua dot xuat % 1,2
5 Ngung do khong viec % 47,4
6 Ngung do mat dien % 0,4
7 Ngung do nguyen nhan khac % 0,4

- Thuc hien ke hoach sua chua thiet bi:
TT NOIDUNG BVT NAM 2020 Ty 1$% 

(TH/KH)KH TH
1 Sua chua thudng xuyen Tr ddng 15.470 20.272 131
2 Sua chua dot xuat Tr ddng 2.000 1.862 93,1
3 Sua chua cap trung tu Tr ddng 19.315 19.232 99,6
4 Sua chua cap phuc hoi Tr ddng - - -

- Gia tri sua chua thudng xuyen tang so vdi ke hoach do Cong ty tang cudng 
cong tac sua chua cac thi& bi trong Day chuyen can thep theo Ke hoach so 3235/QB- 
VMC ngay 23/10/2020. Ddng thdi, sua chua nang cAp muc do tu dong hoa cho cac 
thi& bt nhu: He thdng xu ly nude thai cong nghiep, nude thai sinh hoat; Lo dot chat
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thai nguy hai; Lb tham cac bon H60; bao duong, sRa chRa tong the may tien, may phay CNC.
- Cong tac quan ly nang lupng:
(i) Cong ty to chtrc tot viec dinh ky sRa chRa, bao duong va kiem dmh cac thiet 

bi cung cap dien theo dung ke hoach; hoan thanh viec lap dat va dua vao su dung tai 
phong true he thong kiem soat, giam sat tren may vi tinh cac tu phan phoi trong Tram 
bi&i ap 35/6 kV.

(ii) Tinh hinh cung cap dien nang nam 2020: Tong san lupng dien tieu thu la
11.955.673 kWh, trong do:

+ Dien dung cho san xuat: 11.771.560 kWh;
+ Bien dung cho sinh hoat: 184.113 kWh;
(iii) Tinh hinh cung cap nude:

+ Nude sach mua vao (TH/KH): 182.923/167.940 nT;
+ Nudctuanhoan: 521.455 m̂ .
Nhan xet: Tong so cac hang muc sua chRa theo ke hoach da thuc h cn dat 100%; 

cong tac sua chRa thudng xuyen da duy tri hoat dong cua thiet bi; so Iuong thiet bi 
hong dot xuat giam; so lupng thiet bi dupe huy dong vao san xuat tang. Trong nam da 
tap trung hoan thanh viec: cai tao, nang cap He thong xu ly nude thai cong nghiep, 
nude thai sinh hoat, Lb dot chat thai nguy hai, Lb tham cac bon H60, May tien dung 
1541, May phay dung 6560; sua chu*a 04 thiet bi van tai, xe cau TADANO 50 tan.

Han che: Cong tac sua chRa thudng xuyen thiet bi nhu tieu tu, bao duong van 
co thdi diem khong dung theo ke hoach da de ra; trong cong tac giam sat, quan ly van 
hanh thiet bi con co thiet bi hu hong dot xuat.

2.2.#. Cong /dc /y /ao
* Corzg wrre
Nam 2020, tren co so bo don gia tien Iuong, dmh mRc tong hop cho cac san 

pham. cong viec thuc hien trong Cong ty theo Quyet <unh so 1556/QD-VMC ngay 
21/6/2019 da thuc hien tot cong tac dinh mRc don gia tien Iuong, dmh mRc phu hop 
vdi san xuat, khach quan, minh bach tao dupe su bn dmh cho san xuat, on dinh tu 
tudng cho ngudi lao dong va kip thdi dinh muc cho cac mat hang mdi dap ung tien do 
san xuat.

* CoMg /y /<20
- Thudng xuyen tien hanh ra soat lai toan bo luc lupng lao dong theo tRng 

nganh nghe cua cac phan xudng, phong trong Cong ty de can doi, dieu dong linh hoat 
lao dong dap Rng cho san xuat.

- Cong tac tai co cau, doi mdi quan tri noi bo: Thuc hien chi dao va hudng dan 
cua TKV, nam 2020 Cong ty tiep tuc thuc hien tai co cau, tinh gian bien che luc lupng 
lao uciig trong danh sach. Cu the:

+ Ve cong tac dinh bien: Duy tri bn dinh mb hinh to chRc theo Cong van hudng 
dan so 6198/TKV-TCNS la 07 phong, 08 phan xudng, 01 Chi nhanh; giam tuyet doi so 
lupng lao d ig quan ly, lao dong phuc vu, phu trp la 03 ngudi.
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+ Ve cong tac x5 hoi hoa: Tiep tuc thue Cong ty TNHH bao ve Hong Ha thuc 
hien dich vu bao ve vong ngoai, dam bao tot ve an ninh, an toan tai san trong Cong ty.

+ Tong hop lao dong tang, giam trong nam 2020 nhu sau:
Laodong

Laodongden Lao dong tang, giam
Tyleiaodong GhiTT Danh muc nam2020

(Ngudi)
cuoinam trong nam 

2020
cuoinam chu

2020(Ngudi) (Ngudi) 2020
(%)

7 2 3 4 5=4-3 6 7
1 Lao dong quan ly 129 128 -01 4,69
2 Lao dong phuc vu, phu trq 80 78 -02 8,95
3 Lao dong cong nghe 629 665

+39
-26 86,36

Tong: 838 871
7rozrg z7dt77z<y/ vu 52 75
Luo z7oz?g Cong (y 786 796 10 100

* Cong tuc /y, AuzzA ^uy tzez? /uo7!g
Cong ty da quan ly tien itrong dung theo quy che, quy dinh dam bao tai san xuat 

va nang cao ddi song vat chat cho ngudi lao dong (NLB), kich thich NLB nang cao 
nang suat lao dong. Viec tra luong dam bao duqc su cong bang hop ly giua nhtrng 
NLB cong khai minh bach, quan triet tren nguyen tac phan phoi theo lao dong, lam 
viec gi, giu chuc vu gi thi tra luong theo cong viec va chuc vu do.

Ket qua thuc hien quan ly lao dong, tien luong:

T
T Chi tieu B.vi tinh

Thuc
hien
n&m
2019

KHnam
2020

Thuc
hien
nam
2020

Ty!e%
Sovoi

TH
nam
2019

Sovoi
KH
nam
2020

1 Lao dong binh quan 
trong danh sach Ngudi 860 870 860 99,56 107,61

2 Tien luong theo GTSX Tr.d 98.70
7 86.742 99.208 102,64 115,65

3 Tien luong binh quan lOOOd/ng/t
h 9.429 8.309 9.478 100,52 114,07

4
Nang suat lao dong 
binh quan (theo Boanh 
thu tru chi phi chua co 
tien luong)

Tr.d /ng/th 131,31 111,54 129,5 98,59 115,65
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Cong ty tiep tuc duy tri co che khuyen khich tra luong cho cac thp dau nganh 
(chuyen gia), khuyen khich them tien luong hang thang bang 01 thang luong co ban 
doi vdi thq dat danh hieu ban tay vang.

* TAirc /ueu c/ie <7p c/u'u/? v<y/ ngivd/ /ao ^p/ig
- Nop BHXH va quyet toan vdi co quan BHXH cap tren kip thdi, chinh xac 

theo dung quy dinh. Thuc hien giai quyet day du cac che do huu tri, om dau, thai san, 
dieu duong, boi dudng doc hai, boi dudng ca 3 cho cac doi tuong theo dung quy dinh 
cua BHXH va quy dinlt cua Cong ty, cu the theo bang sau:

Bang chi tiet thuc hien cong tac che do nam 2020
TT Noi dung BVT Ke hoach 

nam 2020
Thuc hien KH 

nam 2020 Ghi chu
1 Bao hiem x3 hoi

1.1 LB tang Ngudi 68
1.2 LB giam Ngudi 62
1.3 LB tham gia BHXH Ngudi 870 776,25

Binh
quan

1.4 Quy luong Bong 50.109.237.68
4 54.390.878.000

1.5 So phai dong Bong 17.237.577.76
3 18.260.863.141

2 Giai quyet che do
2.1 Huu tri Ngudi 5 5
2.2 Tuat Ngudi 0
2.3 Duong sue saulhai san Ngudi 18
2.4 Budng sue tap trung 40 54
2.5 Hoan hop dong Luot

ngudi 7
2.6 Chdm dut HBLB Ngudi 16
2.7 Giai quyet TNLB Ngudi 8

Chi tra trp cap TNLB Bong 75.860.752
2.8 Phep nam Ngudi 769

Cdp BHLB Buyet trang cap theo dung quy dinh

- Cong ty thuc hi a cac giai phap tang cudng cai thien dieu kien lam viec, to 
chuc tuyen truyen nang cao nhan thuc va cham soc sue khoe cho ngudi lao dong, 
tuyen truyen de nam ro tac hai ve benh nghe nghiep, each nhan biet phong tranh benh 
nghe nghiep, nang cao y thuc de bao ve minh tot hon. Cong ty da phoi hop vdi Benh 
vten Than - Khoang san to chuc kham benh dinh ky, kiem tra sue khoe cho CB, CN, 
NLD va phan loai sue khoe cho ngudi lao dong, lay do lam co so phan cong bo tri 
cong viec phu hop.
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- Cong ty thuc hien tot cong tac phong chong dich benh COVID-19, cac bien 
phap each ly ngurdi di den/qua vung dich ve theo dung quy dinh va khong co trudng 
hop duong tinh vdi COVID-19.

- Tiep tuc duy tri va nang cao chat luong bu*a an giua ca, bao dam tuyt doi 
ATVSTP, tang cudng cac bien phap dam bao sue khoe cho ngudi lao d ng lam viec 
tai cong trudng trong thdi tiet nang nong.

2.2.9. Cong tuc fdt c/nnA Ac tcuu
- Tinh hinh tai chinh, cong no:
+ Cong tac thu xep von: thu xep du, kip thdi nguon von phuc vu nhu cau san 

xuat cua Cong ty nhu thanh toan tien luong, tien dien, BHXH, thanh toan cac khoan 
mua vat tu mang tinh cap bach va thanh toan kip thdi cac khoan goc vay ngan hang 
den han thanh toan:

+ Tinh hinh vay, tra tien goc vay ngan han, dai han ngan hang: Nam 2020, vay 
ngan hang so tien la 478,4 ty dong de phuc vu nhu cau san xuat va dau tu xay dung.

+ Bang chi tiet vay tien:
Dow w %M%.* ty

TT Noi dung So du dau ky Vaytrong ky Tratrong ky So du cuoi ky Chenh lech (+,-)
1 Vay ngan han

Nam 2020 158,99 463,52 450,56 171,95 + 12,96
11 Vay dai han

Nam 2020 35,74 14,9 16,09 34,55 -1,19
- Thuc hien nghla vu vui Nha nude: Don v;

TT Noi dung Thu6
TNDN

Thue
GTGT

Thue
dat

Thug
TNC

N
Thug
khac

Tong so tign nop 
thug

Tign
BHXH

1 Nam 2020 3.999 9.739 1.971 772 24 16.505 19.073
- Tinh hinh thu hoi cong no: Ngay tu dau nam Cong ty da quan tarn den viec 

thu hoi cong no theo Cong van 5666 cua TKV, bang nhieu bien phap linh hoat nhu gui 
cong van, gap true tiep vd khach hang, nhd su ho trq cua Tap doan TKV nen trong 
nam 2020 tinh hinh tai chinh cua Cong ty da dap ung duoc nhu cau phuc vu san xuat 
trong nam. Nam 2020 Cong ty thu duoc 1.608,5 ty ddng/1.624,1 ty dong so no phai 
thu khach hang, so du no phai thu khach hang ngay 31/12/2020: 213,6 ty dong, tang 
12,8 ty dong so vdi dau nam.

- Tinh hinh thanh toan cho ngudi ban:
Do tinh hinh thu hdi cong no duoc cai thien nen viec thanh toan cho ngudi ban 

cung duoc cai thien theo, nam 2020 Cong ty tra duoc 1.441,7 ty dong/l.492,9 ty dong, 
so du no phai tra ngudi ban ngay 31/12/2020: 238,8 ty dong tang 51,3 ty dong so vdi 
so du dau nam, trong do no Tong Cong ty Khoang san TKV so tien: 2 ty dong.

- Tinh hinh quan ly, su dung, bao toan va phat trien von Nha nude tai 
doanh nghiep
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+ Von chu sd hUu:
Bau ky: 58.635.723.685 dong
Trong do: Von dau tu cua chu sd huu: 46.973.5 lO.OOOdong 
Cudi ky: 62.006.527.885 ddng
Trong do: Von dau tu cua chu sd huu: 46.973.5lO.OOOdong
-  7 M i/; /zd z /z  M z  c/zz'zz/z
* Cac chi tieu tai chinh chu yeu:

Chi tieu Nam
2019

Nam
2020 Ghi chu

Chi tieu ve kha nang thanh toan
- He sd thanh toan ngan han 
(Tai san ngan han' no ngan han) 71,3% 77,4%
- He sd thanh toan nhanh
(Tai san ngan han -  hang ton kho)/nq ngan han 49,5 % 46,2%
Chi tieu ve co cau van
- He sd Np/TOng tai san 0,88 0,89
- He sd Np/Von chu sd hu*u 7,46 7,82
Chi tieu ve n3ng !uc hoat dong
- Vong quay hang ton kho
Gia von hang ban/hang ton kho bq (lan) 14,51 10,2
- Boanh thu thuan/Tong tai san 218 % 272%
Chi tieu ve kha nang sinh idi
- He sd Lpi nhuan sau thue/Doanh thu thuan (ROS) 0,47% 0,65 %
- He sd Lpi nhuan sau thue/ Von chu sd huu (ROE) 11,96% 15,6 %
- He sd Lpi nhuan sau thue/ Tong tai san (ROA) 1,41 % 1,8%
-H^ sd Lpi nhuan tu HB SXKB/Boanh thu 
thuan 2,07% 0,69 %

C u e  c/zz tz'ezz c/zzz y e u  cozzg  M e to u n , Mz e/zz'zzA.' R/zzz /zzc 2.
2 . 2 . 7 0 .  C o n g  M e  zzzz zzzzz/z, z?/z M zzzz, ^zzdzz yze  ^ z z o c  /z /z o M g ; C o u g  M e  /z /z d z z g  

c /z d z z g  zzzzfzz d u o ,  d u o  v e  zzzdz f r z f d M g
* C ozzg M e .4 T -1 P C C C
Ngay dau nam, Cong ty da xay dung ke hoach AT-VSLB nam 2020 gdm 5 noi 

dung vdi tong gia tri la 6.625 trieu ddng, ket qua thuc hien dat 7.307,2 trieu ddng 
tuong ung dat 110,3% ke hoach nam. Cu the, Cong ty da thuc hien:

- TO chuc huan luyen an toan dinh ky cho 100% CBCN, ngudi lao dong va 
ngudi lam nghe co yeu cau nghiem ngat ve AT-VSLB theo dung quy dinh;

- Trang bi day du, kip thdi cac phuong tien bao ve ca nhan cho ngudi lao dong 
vdi tong gia tri thuc hien: 1.563,3/1.187,2 (trieu ddng), dat 129% ke hoach nam;

- Kiem tra, kiem dinh dinh ky 100% cac thiet bi co yeu cau nghiem ngat ve an 
toan den han va theo ke hoach;
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- To choc kham sure khoe dinh ky cho 765/769 ngobi, tooug ring dat 99,5%; 
kham sure khoe chuyen de cho lao dong no la 173 ngobi; kiem tra sue khoe dot 2 cho 
ngobi lao dong bao gom: Nguroi lao dong lam viec co yeu cau nghiem ngat ve AT- 
VSLD, nang nhoc, doc hai, phat hien benh nghe nghiep va kiem tra she khoe cho 
nhtmg ngtrbi lam viec tren cao.

Nam 2020, Cong ty khong xay ra TNLB nghiem trong, khong xay ra su* co thiet 
bi loai I, loai II. Tuy nhien, van con xay ra 17 vu TNLE) nhe lam 16 ngobi bi thoong 
(so vdi nam 2019 tang 9 vu = 8 ngobi) va 01 vu chay tai be chura dau nhiet luyen tai 
Phan xobng Co khi 2. Cac trobng hop TNLB co nguyen nhan chu yeu do so chu quan 
cua ngobi lao dong nho tropt nga, va dap, thieu quan sat,... va cac vu viec deu dope to 
choc dieu tra xac dinh ro nguyen nhan.

* Cong /de <211 m'nA hr vb mbn fbz ^bn
- Cong ty tiep tuc thoc hien xa hoi hoa thue dich vu bao ve, phoi hop cung vbi 

lpc luong bao ve cua Cong ty thuc hien tot: cac ke hoach bao ve an ninh trat tur, an 
toan tai san va san sang troc chien dau trong cac ngay Le, Tet. Thoc hien viec giam sat 
xuat, nhap vat to, hang hoa ra vao Cong ty dam bao an ninh, an toan tai san trong 
Cong ty, cong trobng va tren dia ban.

- Duy tri cong tac tiep dan theo quy dmh, cac y kien, kien ngh cua CB,CN, 
NLD dooc giai quyet kip thbi nen khong co don tho kieu nai to cao.

Tham gia day du cac dpt tap huan, huan luyen, boi dudng kien thoc quoc phong 
do Tap doan, Ban CHQS thanh pho trieu tap. Thoc hien nghiem cong tac ban giao 
cong dan tham gia nghia vu quan so theo chi tieu phan bo cua Ban CHQS thanh pho 
Cam Pha (01 chien sy).

* Cong ydc PAong cAo^g THtm Ado -  ^do ve wd/ trrrd'ng
- Cong tac Phong chong thien tai - Tim kiem cuu nan (PCTT-TKCN): Phoi hop 

chat che vbi dia phoong trong viec to choc phong chong moa bao va PCTT- TKCN; to 
choc chong dot mai nha xobng, nao vet, khai thong cac ho lang va he thong thoat nobc 
trong Cong ty; do kiem tra, sura chura 1.010 vi tri tiep dia thiet bi, chong set. Nam 2020 
Cong ty da xay dong ke hoach va thoc hien dat gia tri 2.176/2.120 (trieu dong) bang 
103% so vbi ke hoach nam. To churc theo doi dien bien khi co thien tai, trien khai cac 
bien phap phong ngura, bo tri lpc lopng, phooug tien, dung cu bng true san sang 
24/24h.

- Cong tac Moi trobng: Cong ty da xay dong ke hoach va thoc hien dat gia tri 
2.692/2.460 (trieu dong), tuoug ong dat 117,5% ke hoach nam. Cong tac phan loai, thu 
gom chat thai trong Cong ty dope thoc 1 ,<m nghiem tuc, cac chat thai dope phan loai, 
thu gom va thue don vi co churc nang van chuyen va xb ly. Cac cong trinh moi trobng 
nho: He thong xb ly nobc thai cong nghiep, nobc thai sinh hoat da dope nang cap mbc 
do to dong hoa; Lb dot chat thai nguy hai da dope sba chba bao dam on dinh cong 
suat; He thong xb ly nobc thai ma van dope duy tri hoat dong dam bao yeu cau ve tieu 
chuan xa thai ra moi trobng.

2.2.77. Cong /dc A/cw c/b/i/t/
Trien khai nghiem tuc chuomg trinh thoc hanh tiet kiem, chong lang phi theo 

cac van ban chi dao cua cac cap. Trong nam 2020 Cong ty da ban hanh Quyet dinh so 
02/QB-VMC ngay 02/01/2020 vb viec ban hanh Ke hoach chi tiet thoc hien cac b :n
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phap tiet kiem chi phi nam 2020, tu do, cong tac quan tri chi phi, thuc hanh tiet kiem, 
chong Idng phi dupe kie 1 toan, trien khai dong bo tren tat cd cac hnh vuc, den tdt ca cac 
don vi true thuoc va den cac to doi san xuat, ngudi iao dong. Tu ket qua tiet kiem chi 
phi, Cong ty da dap ung yeu ve tiet giam chi phi, gop phan giam ĝ a thanh san xuat. 
Lpi nhu t dat 12,12 ty KH 10,3 ty dong dat 118%. Cac bien phap tiet kiem chi phi 
gop phan tang loi nhurn trong nam 2020.

Tuy nhien, trong qua trinh thuc hien con nhieu chi tieu cua cac Phan xudng chua dat duoc ke hoach do Cong ty giao, chua phat huy dupe nhieu sang kien cai tien 
de hop ly hoa san xuat nham tiet kiem chi phi. Gia tri hang hong nam 2020 theo thong 
ke thiet hai tren 350 trieu dong, chu yeu d la hang Due, anh hudng khong nho den ket 
qua chung ve tiet kiem chi phi cua Cong ty.

2.2.72. Cac ccag tac Mac
Phong trdo van hoa - the thao cua Cong ty tiep tuc dupe duy tri. Cong tac thi dua 

tuyen truyen luon dupe quan tarn bang viec ra soat hieu chinh Quy che thi dua, khen 
thudng phu hop vdi cac quy d lh hien hanh, hoat dong thi dua tuyen truyen luon bam 
sat hoat dong SXKD cua Cong ty, kip thdi co tin bai tren dai truyen thanh va cac 
phuong t' :n thong tin khac cho cac ngay le ldn cua dat nude, Nghanh, Cong ty gop phan 
quang ba hinh anh tot dep, nang cao uy tin cua Cong ty vdi cac doi tac, vdi chinh 
quyen va nhan dan dit phuong.

Nhan dip ky niem 85 nam ngay Truyen thong Cong nhan vung Mo - Truyen thong 
nganh Than, Cong ty da to chuc ton vinh 3 Phan xudng, 28 to dpi ve trude ke hoach, 
71 cong nhan co ban tay vang, 06 ky su gioi. Ket qua xet danh cac Leu thi dua nam 
2020: 706/788 ngudi dat LBT; 109 ngudi dat CSTD cap co so, 56/76 to dpi LBTT, 
41/76 to dpi LDXS; de nghi xet 25 ca nhan dat CSTD cap Tap do an; 10 bang khen Uy 
ban quan ly von Nha nude tai Doanh nghiep cho 06 ca nhan, 02 to, 02 phan xudng; 
Bang lao dong sang tao cho 05 ca nhan; Bang khen Thu tudng cho 02 ca nhan; Huan 
chuong lao dong hang Ba cho 01 ca nhan.

Ngoai ra, trong nam 2020 Cong ty da to chuc cac hoat dong van h< .a, van nghe, the 
thao, chao mung cac ngay le ldn: cac giai noi bo (Giai cau long,...), to chuc cac tran giao 
him bong da, the thao, cac giai thi dau the thao cua Tap doan TKV va cua dia phuong. 
Cac hoat dong van hoa, the thao da gop phan lam phong phu ddi song vat chat, tinh than 
va gan bo, doan ket ngudi lao dong tao khong khi vui tuoi phan khdi, dong vien CB, 
CN, NLD hoan thanh nhiem vu ke hoach nam.

IV. DANH GIA CHUNG
Nam 2020, Cong ty da chu dong, tich cue ban hanh va thuc hien ede giai phap 

chu yeu dieu hanh thuc hien nhiem vu SXKD trong nam, do do thuc hien dat vupt 
muc dong bo ede chi tieu, on dlnh viec lam, tang thu nhap cho ngudi lao dong, khong 
ngung cai thien dieu kien 1dm viec tao dupe su tin tudng vao su ldnh dao cua Dang uy, 
HDQT, Ban lanh dao va su dong thuan cao trong moi cong tdc.

Tuy nhien, trong viec to chuc dieu hanh SXKD van con co nhung han che, ddi 
hoi Cong ty phai tiep tuc co nhung giai phap, phuong an khac phuc de phan dau hoan 
thanh ke hoach cua ndm 2021.
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PHUONG HUONG NHIEM VU NAM 2021
I. DANH GIA TiNH HINH CHUNG
1.1. Thuan lpi
- Su quan tarn, chi dao cua TKV doi vdi cac don vi co khi noi chung, vdi Cong ty 

noi rieng.
- Tinh than doan ket, doi mdi, dan chu, cong khai, minh bach tao dong luc va phat 

huy tinh than iao dong nhiet tinh, sang tao cua ngudi iao dong; Cac mat quan ly, y thuc, 
nang luc trinh do cua CBCN, ngudi iao dong ngay cang nang cao.

- Ket qua thuc hien toan dien, dong bo, hieu qua nam 2020, tao dieu kien, tien de 
thuan lpi cho viec trien khai va thuc hien ke hoach nam 2021.

- Cong tac tai co cau cua Cong ty trong nhung nam qua ve co ban da thuc hien 
dung theo mo hinh, on dinh ve to chuc tao dieu kien cho viec trien khai thuc hien cac 
nhiem vu trong nam.

1.2. Kho khan
- Tinh hinh dich benh COVID-19 tren the gidi van dien bien het sue phuc tap, 

anh hudng den cac hoat dong trong do co hoat dong SXKD; Cong tac khai thac va tim 
kiem viec lam se gap kho khan trong va ngoai TKV (do lupng than con ton nhieu, nhu 
cau su dung dien giam,...w; viec tham gia cac du an Idn ngay cang kho khan).

- Cac mat quan ly, y thuc, nang luc trinh do cua CBCN, ngudi lao dong tuy da dupe 
cai thien nhung van con nh. m han che. Nguon nhan luc trinh do cao, lanh nghe d nhieu 
khau. tir sua chua thiet bi den gia cong co khi con thieu.

- Thiet bi cua Cong ty phan ldn lac hau, nang suat lao dong va sue canh tranh 
thap trong khi mdi trudng SXKD ngay cang chat che, yeu cau va tieu chuan ve hang 
hoa, dich vu ngay cang cao.

II. CAC MUC TIEU, CHi TIEU CHU YEU
2.1. Muc tieu dieu hanh nam 2021:
Muc tieu dieu hanh la: Tao viec lam on dinh de dam bao hoan thanh cac chi tieu 

ke hoach chu yeu; khong ngung nang cao chat lupng san pham, dich vu; tiep tuc hoan 
thien to chuc va nang cao trinh do quan ly, sap xep tinh gon bo may dt tang nang suat, 
chat lupng, giam chi phi, nang cao sue canh tranh cua san pham; dam bao tang trudng 
hop ly, hieu qua, ben vung; cai thien tien luong, dieu kien lam viec va phuc lpi cho 
ngudi lao dong, dac biet la dpi ngu lao dong can bo ky thuat, can bo quan ly gidi, cong 
nhan lanh nghe.

Muc tieu chung ia: AN TOAN -  PHAT TRU&N -  HIEU QUA.
2.2. Cac chi tieu chu yeu:
- Doanh thu: 1.456 ty dong, trong do doanh thu co khi: 1.444,325 ty dong; Dieu 

hanh KH dat tren 1.500 ty dong;
- Gia tri san xudt: 486,908 ty dong; Dieu hanh KH dat tren 500 ty dong;
- Tong chi phi san xuat: 1.445 ty dong;
- Lpi nhuan: 11 ty dong;
- Lao dong binh quan theo dinh muc: 870 ngudi;
- Tidn luong binh quan: 8,880 trieu dong/ngudi/thang;
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- Co tuc: 10%;
- Gia tri cac du an dau tu: 34,08 ty dong.
- He so no phai tra: Phan dau giU mure ke hoach nam 2020 (9,89 lan von chu so

huu);
- Bao toan va phat trien von.
- Cac chi tieu kliac: 77zeo P/zM 03 <̂z'zz/z Agzzz.
III. CAC GIAI NHIEM VU, PHAP CHU YEU THI/C HIEN KE HOACH NAM 2021

3.1. Nhom giai phap ve tiep tuc doi moi co cau to chuc va nguon nhan Inc, ma trong tarn la nang cao chat luong lao dong cong nghe va dpi ngQ can bo quan ly chu chot
- Cong tac tuyen dung: Ra soat, hieu chinh Quy che Tuyen dung va dao tao iao 

dong phu hop vdi Bo luat lao dong nam 2019, Luat viec lam, Quy dinh. He thong 
Thang lurong, bang luong moi cung nhu phu hop vdi mo hinh san xuat cua Cong ty 
trong giai doan moi; xay dong cac chinh sach, bien phap thu hut, tuyen dung du so 
luong, dam bao chat luong lao dong, trong do uu tien nhom tho co khi va sua chua 
thiet bi.

- Cong tac dao tao, boi dudng nguon nhan luc: Tang cudng cong tac dao tao, boi 
dudng, nang cao nang luc va y thuc trach nhiem cua dpi ngu can bo, cong nhan, ngudi 
lao dong trong Cong ty; Tiep tuc trien khai thuc hien cac noi dung trong Quy che quan 
ly can bo dupe ban hanh theo Quyet dinh so 2816/QB-VMC ngay 08/10/2019 cua Hoi 
dong quan tri va Quy dinh to chuc danh gia nang luc can bo dupe ban hanh theo Quyet 
dmh so 2876/QD-VMCngay 11/10/2019 cua Giam doc Cong ty; Chu dong linh hoat 
trong cong tac dao tao, kem cap nang cao trinh do chuyen mon ngh. ) vu cho can bo, 
nhan vien va tay nghe cho CBCN; kem c&p nghe 2 doi vdi nhurng nganh nghe kho 
tuyen dung va dam bao can doi giua cac nganh nghe de bo tri cong viec; Tap trung dao 
tao de cap chung chi hanh nghe cho nguon nhan luc chu chot dap ung yeu cau tham du 
dau thau va thuc hien cac goi thau.

- Cong tac bo tri, su dung lao dong: Chu dong nghien cuu, cai tien quy trinh san 
xuat, to chuc san xuat va dieu phoi nhan luc hop ly, lam tot cong tac chuan bi san xuat 
de tang thdi gian lam viec huu ich trong ca cua ngudi lao dong; Thuc hien nghiem ky 
luat lao dong, cham dut hop dong lao dong doi vdi cac doi tupng vi pham ho$c khong 
dam bao chat lupng cong tac, dong thdi khuyen khich, dong vien, co chinh sach phu 
hop doi vdi ngudi lao dong tich cue hoc tap, nang cao trinh do va thuc hien tot nl em 
vu. Bo tri su dung lao dong quan ly, phuc vu, phu trp theo dmh bien tai tung giai doan 
mot each linh hoat ket hop vdi viec tung bude nang cao chat lupng nguon nhan luc 
phu hop vdi tieu chuan da ban hanh.

- Trien khai thuc hien viec danh gia chat lupng hieu qua cong viec bang He 
thong quan tri KPIs doi vdi tung vi tri trong dien lao dong quan ly theo dinh bien; Ti^p 
tuc thuc hien sap xep, co cau lai lao dong theo ke hoach trong lo trinh 2020 - 2025.

3.2. Nhom giai phap ve ky thu t̂ - cong nghe - thiet bi
- Day manh Co gidi hoa - Tu dong hoa - Tin hoc hoa, tung bude dau tu hien dai 

hoa thiet bi, cong nghe, nang cao trinh do tu dong hoa va ung dung manh me cong 
nghe thong tin trong tat ca cac hoat dong san xuAt, kinh doanh; Khai thac mot each 
hieu qua cac giai phap THH-TDH da trien khai (phan mem thiet ke cong nghe due
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JSCAT, phan mem quan ly nhan luc; cac thiet bi CNC; thiet bi dupe sua chua cai tao 
sang THH-TBH,...w).

- Cong tac cong nghe san xuat: Ra soat, hoan thien, ban hanh bo sung day du 
QTCN, Bien phap thi cong, dap ung yeu cau san xuttt. Chuan bi day du dao cu, do ga 
de khai thac toi da nang luc cac thiet bi da dau tu. Nang cao chat lupng giam dinh. chuan bi ky thuat doi vdi cong tac sua chua ion. Tiep tuc ddu tu trang bi, ket hop dao 
tao de su dung co hieu qua cac phan mem thiet ke, dao tao can bo ky thuat, cong nhan 
de tung budc iam chu cong nghe sua chua, hieu chinh thiet bi thuy luc, dien tu,...w.

- Cong tac nghien cuu, thiet ke, che tao san pham mdi: Chu dong, tang cudng 
hop tac nghien cuu, thiet ke md rong cong nang, phat trien cac san pham mdi tren nen 
cac san pham truyen thong cua Cong ty; Nghien cuu thiet ke, san xuat cac san pham 
mdi, dac biet trong lmh vuc khai thac ham lo. sang tuyen than. Tiep tuc nghien cuu 
hoan thien QTCN ma de nang cao chat lupng che tao cac loai cot chong thuy luc; Tiep 
tuc thuc hien xay dung va dang ky tieu chuan co sd, tien tdi dang ky bao ho doc quyen m t̂ 
so san pham.

- Tang cudng viec ap dung cac phan mem trong tinh toan. thiet ke; Tu luc, ket 
hop vdi cac don vi trong va ngoai nude de phat trien, md rong cong nang, phat trien 
cac san pham mdi tren nen cac san pham truyen thong cua Cong ty (may xuc lat 
hong,...); Thuc hien tot cac de tai, du an khoa hoc cong nghe. Bay manh, nang cao 
hieu qua hoat dong cua Hoi dong va cac tieu ban sang kien (chu trong tuyen truyen, hudng 
dan, ho trp,.. .w).

- Boi vdi san xuat can thep: Tiep tuc de xuat, trien khai xay dung cac giai phap 
KHCN mdi de san xuat on dinh, co the dap ung dupe san lupng 85.000 tan, vdi du 4 
loai thep chong lo. Phoi hop nghien cuu, dau tu cong nghe de phat trien them san 
pham thep ray. Kiem soat ch&t che dinh mtre tieu hao vat tu, nguyen cong /I tan san 
pham thep can de lam co sd giao khoan chi phi san xuat dat hieu qua cao nhat.

- Boi vdi san xuat due: Tiep tuc trien khai quyet liet, dong bo thuc hien cac noi 
dung trong "Giai phap nang cao trinh do cong nghe, nang luc san xuat va chat lupng 
san pham due". Su dung co hieu qua phan mem JSCAT vao viec kiem tra, danh gia on 
dinh cong nghe, nang cao chat lupng san pham due. Tang cudng tham quan hoc tap, 
hop tac vdi cac doi tac de tung budc nang cao chat lupng; Tiep tuc nghien cuu, trien 
khai phuong an su dung hieu qua thep phe lieu theo hudng due phoi thep. Thuc hien 
viec tinh gia thanh thuc te doi vdi cac san pham due (theo tan/san pham) de quan tri 
dupe chi phi mang lai hieu qua cho san pham due.

- Boi vdi che tao cot chong, gia chong: Tiep tuc de xuat, trien khai xay dung cac 
giai phap KHCN mdi de san xuat cac loai cpt chong dam bao chat lupng va dap ung 
tien do cung cap cho cac don vi vdi san lupng tren 1.200 cot cac loai/thang; Tang 
cudng cong tac giam sat, thuc hien nghiem tuc qui trinh gia cong, lam sach, ma theo 
cong nghe hien hanh; Su dung hieu qua he thong xu ly nude thai ma theo qui trinh da 
ban hanh.

- Cong tac quan ly chat lupng: Kiem soat chat che qua trinh san xuat va chat 
lupng san pham xuat xudng. Bo sung day du cac thiet bi phan tich, do kiem, thu 
nghiem d§ kiem soat chat lupng tu cac yeu to dau vao va trong qua trinh cong ngli 
san xuat den thanh pham. Ap dung toan dit t cac noi dung cua he thong quan ly chat 
lupng ISO 9001: 2015,...w trong quan ly chat lupng.

- Cong tac dau tu: Thuc hien tot ke hoach dau tu xay dung, khai thac su dung co 
hieu qua thiet bi da dau tu.
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- Cong tac co dien va sua chua noi bo: Thuc hien dung che do, quy trinh sua 
chura, bao duong; Nang cao chat Iupng sua chua; Dieu hanh thuc hien ke hoach sua 
chua cac cap dam bao dong deu giua cac quy trong nam; Tang cudng du phong vat tu, 
phu tung thiet yeu cho cac day chuyen, thiet bi trong tarn (can thep, cot chong, may 
cong cu,...w); Hop tac vdi cac don vi ngoai de chu dong bao duong, sua chua cac 
thiet bi mot each kip thdi.

- Cong tac bao ve moi truong: Thuc hien nghiem tuc cac quy dmh phap luat ve 
BVMT, kien tri thuc hien quan ly van minh; Tiep tuc trien khai quyet liet cac noi dung 
trong chuong trinh Xanh - Sach - Dep - Van minh da ban hanh. Quan tarn xu ly chat 
thai, khi thai, nude thai dat cac tieu chuan, quy chuan ve moi truong (ddc biet nude 
thai sau ma, khi thai va bui tai PX Due,.. .w).

3.3. Nhom giai phap phat trien thi truong
Gitt vung, dong thdi nam bat co hoi de phat trien md rong san pham va thi 

truong trong TKV, dong thdi phat trien manh me thi truong ngoai nganh.
Thuc hien dong bo, hieu qua ve cac giai phap dam bao nguon nhan luc, ky thuat 

cong nghe, dam bao chat iupng ia tien de vung chac cho cong tac th truong. Tiep tuc 
kien toan !uc Iupng nong cot, day manh phan cong, giao cac chi tieu cu the ve doanh 
thu, san Iupng; Nang cao chat Iupng, trinh do, ky nang cho can b 1am cong tac thi 
truong.

3.3.7. Do/ vo7 /A/ tr/rdog /Ao/ig fAT
- Cac don vi khai thac Id thien, sang tuyen, che bien than: Duy tri viec che tao 

phu tung, thiet bi; uu tien nguon luc de thuc hien tot ke hoach sua chua TBT thiet bi 
cho cac don vi nganh Than, dac biet la dam bao tien do va chat Iupng theo quy dinh; 
Chu dong lien he vdi cac don vi chu thiet bi de nam bat, 1am tot cong tac chuan bi.

- Chu dong tiep can cac du an md rong khai thac than Id thien trong nam 2021 
cua TKV de co dinh hudng ve che tao, phuc hoi cac thiet bi, he thong sang tuyen, bang 
tai,...w.

- Cac md khai thac than ham Id: Dam bao cung cap day du cac chung loai thep 
chong Id, vi chong Id; Giu vung va tang san Iupng, so Iupng, chung loa cac san pham 
thiet bi, phu tung phuc vu khai thac ham Id. Trien khai thuc hien cac giai phap to chuc 
san xuat thep chong Id, cot chong cac loai dap ung nhu cau san xuat cua cac don vi 
trong TKV.

- Cac don vi kho van, che bien: Bam sat viec nang cap, md rong cac kho cang, 
ben bdi phuc vu cong tac nhap khau than va pha tron than cua cac don vi trong TKV 
de tham gia cung cap cac dich vu ve co khi.

3.3.2. 77*/ /r*ru7*g Mac **gaa/ TAT
- Chu dong nghien cuu, tich cue tham gia cac du an trong TKV, dac biet cac goi 

thau EPC; md rong cung cap phu tung cho nha may nhiet dien, nha may luyen thep 
Cao Bang, khu vuc Lao Cai, khu vuc Tay Nguyen. Tang cudng hop tac, lien ket. lien 
danh vdi cac don vi trong va ngoai TKV de dau thau cac du an ldn, cac goi thau EPC, 
tap trung vao cac du an dau tu cac nha may sang tuyen, che bien, van chuyen than;

- Phat trien cac thi truong ngoai TKV, dac biet trong cac Hnh vuc san xuat thep, 
d ui, xi mang, che bien khoang san; Giu vung on amh cac thi truong hien co, tap trung 
hoan thanh tot cac hop dong cua Tap doan Hoa Phat, dong thdi tang cudng cong tac 
tiep thi md rong thi truong.

3.3.3.71o**̂  cww*g /*pp /*w*g **Mwe, *w/* â** /*/*a***, /A/ *w&7*g
BHBCB 2021 18



dieu hanh, tiet3.4. Nhom giai phap ve nang cao hî u qua cac m t̂ quan ly kiem chi phi, nang cao chat luvng, giam gia thanh san pham de khong ngirng nang cao sue canh tranh tren thi truong
- Thuc hien tot co che chi dao, phoi hop giua to chtrc Dang uy, HBQT, Ban 

dieu hanh, Cong doan Cong ty nham phat huy sue manh cua ca he thong chinh tri vi 
muc tieu chung;

- Tiep tuc siet chat, nang cao chat iupng, hieu qua cac mat quan ly; Co bien phap 
kiem soat, danh gia, nang cao chat luong cong tac cac phong chuyen mon, nghiep vu;

- Tiep tuc nghien cuu, cap nhat, xay dung, ban hanh cac quy che, quy dinh lam 
cong cu huu hieu trong cac mat quan iy;

- Thuc hien nghiem ky luat, ky cuong trong quan !y, dieu hanh thuc hien nt em vu.
3.5. Nhom giai phap ch^m to doi song vat chat, tinh than doi nguoi tao dong
- Chu dong nam bat kip thdi cac chu truong chinh sach cua Bang va Nha nude, 

cua Tap doan de xay dung, sua doi bo sung hoan thien cac Quy che, quy dinh ve tien 
iuong, tien thudng, cac che do, chinh sach doi vdi ngudi iao dong trong Cong ty.

- Thuc hien tot quy che dan chu co so. xay dung tinh than doan ket, tuong tro, 
giup do lan nhau, phan dau vi muc tieu chung. Thuc hien cac hinh thuc khen thudng 
ve vat chat va tinh than; tao moi truong lam viec an toan, van minh, xay dtmg tac 
phong lam viec cong nghiep, hien dai.

- Phat dong cac phong trao thi dua, nang cao doi song tinh than cho CBCNV; 
Da dang hoa cac hinh thuc bieu duong khen thudng de dong vien, khuyen khich ngudi 
lao dong, thuc day cac m t̂ cua san xuat kinh doanh.

IV. TO CHTfC THITC HIEN
Can cu muc tieu, nhiem vu chu yeu cua ke hoach 2021, dudi su lanh dao, chi 

dao cua Bang uy va HBQT Cong ty, cac to chuc, don vi trong Cong ty can tang cudng 
su chi dao cua cac cap uy Bang, su phoi hop chat che giua chuyen mon va cac doan 
the de chu dong xay dung ke hoach, giai phap chi tiet trien khai thuc hien ke hoach 
nam 2021 nham phat huy toi da sue manh cua ca he thong chinh tri, phat huy tiem 
nang, the manh va truyen thong Cong ty. thuc hien thang lpi va toan dien ke hoach 
nam 2021 vdi muc tieu AN TOAN - PHAT TRIEN - HIEU QUA.

Cac to chuc trong he thong chinh tr can day manh cong tac truyen thong, tu) en 
truyen, hudng ddn, trao doi den ngudi lao dong de moi ngudi hieu ro, tao su dong 
thuan, phoi hop thuc hien dat hieu qua cao trong tat ca cac mat san xuat. cong tac./.

/Vo! M/MH.*
- Cac co dong cua Cong ty (e-copy);
- HBQT, DU (e-copy, b/c);
- BGB, BKS (e-copy);
- Website: chetaomay.com.vn (e-copy);
- Cac don vi, to chuc trong Cong ty (e-copy);
- Luu: Thu ky Cong ty, VT.

THANH VIEN HBQT
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Phtt !uc 01: KET QUA THtfC HIEN CAC CHI TIEU CHU YEU NAM 2020

T T C hi tieu B o n  vi tinh K e hoach  
nam  20 20

T h u c hien  
nam  2019

Thtrc hien  
nam  2020

So cung  
ky nam  

20 19

So sanh  
KH  
nam  
2020

7 2 3 4 3 6 7=6/3 8=6/7
1 S a n  p h a m  c h u  y e u

1.1 S n a  ch tra  th ie t  b i x e  m a y 56 66 62 94 111
1 Xe gat D85A, khac cai 8 6 8 133 100
2 May xuc EKG 5A, EKG 

4,6, 8u cai 9 9 10 111 111
3 May xuc nho cai i l 19 12 63 109
3 May khoan xoay cau CBIII cai 9 9 8 89 89
4 May khoan cac loai cai 1 2 3 150 300
6 Xe may, cac thiet bj khac cai i8 21 21 100 117
1.2 C h e  ta o  th ie t  bi tan 1.500 1.695 1 .157 68 77
] Thiet bi nganh than tan 600 546 325 60 54

Trong do:
* CAe /(TO xe gOOMg JT xe JO 743 40 27 80
* Dan cAong /Aw /yc <7/ 

dong dan JO - -
* Co/ cAong /A/vv /oc CO/ <5.000 J.33<5 6.23J 706 704
* ATdyxnc EA4C J00 way 2 - - -

2 Che tao thiet bi theo du an 
trong TKV tan 400 347 482 139 121

3 Thiet bi nganh khac tan 500 802 327 41 65
1.3 C h e  ta o , p h u c  h o i p h u  

tu n g 1.600 1.706 1.108 65 69
1 Che tao phu tung nganh 

than tan 600 402 311 77 52
2 Che tao phu tung nganh 

khac tan 500 802,8 423 53 85
3 Phuc hoi phu tung tan 500 501 414 83 83
4 San xuat vi chong !o tan 30.000 30.535 34.891 114 116
5 Thep chong id tan 71.000 75.142 80.848 108 114

7r. do. Adn /ron g /Ann 40.J00 47.092 4J.<5J3,3 97 113
1.4 S a n  x u a t  v a  k in b  d o a n h  

k h a c tr.d 2 7 .0 2 0 ,0 0 4 7 .1 6 0 ,5 6 63 .82 4 135 236
San xuat vat lieu xay dung tr.d 2.500 2.894 1.778 61 71
Kinh doanh vat tu, thiet bi tr.d 23.020 42.802 76.880 180 334
San xuat o xy, Ni to tr.d 1.500 1.465 1.304 89 87

11 D o a n h  th u tr.d 1 .389 .000 1 .501 .3 00 1 .492 .2 49 99 107
11.1 D o a n h  th u  s a n  x u a t  c o  

k h i tr.d 1 .360 .700 1 .453 .6 40 1 .412 .287 97 104
Ban trong nganh than tr.d 1.323.000 1.398.372,7 1.384.109 99 105
Ban ngoai nganh than tr.d 37.700 55.267,0 28.177,9 51 75

11.2 D o a n h  th u  s a n  x u a t  v a  
d ic h  v u  k h a c tr.d 27 .0 2 0 47 .161 79 .962 170 296

1 XDCB tu iam va vat iieu 
xay dung tr.d 2.500 2.894 1.778 61 71

2 Kinh doanh vat tu, thiet bi tr.d 23.020 42.802 76.880 180 334
3 San xuat o xy, Ni to tr.d 1.500 1.465 1.304 89 87
11.3 D o a n h  th u  ta i  c h in h , k h a c tr.d 1.28(U 500 2 .444 489 191
III G ia  v o n tr.d 92 1 .7 20 9 7 5 .7 34 95 3 .3 19 98 103
1 Gia von phoi thep va thep tr.d 900.081 940.303 881.614 94 98
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chong io
2 Gia von kinh doanh vat tu, 

thiet bi. tr.d 21.639 35.430 71.705 202 331
IV G ia  tri san  xu at tr.d 4 6 6 .0 0 0 5 2 5 .0 66 5 3 8 .9 30 102 115
1 San xuat co khi (khong bao 

gom gia tri thep chong lb) tr.d 460.619 513.336 530.674 103 115
2 San xuat va dich vu khac tr.d 5.381 11.730 8.257 70 153

+ &7H xaat LTAD fr.(7 2.500 2.394 7.773 61 71
+ X/ub vat tM*, tb/et 
bi fr.<7 7.337 7.572 5.775 70 375
+ 5<377 XMat O XV, 777 tC 77*. <7 7.500 7.465 7.304 89 87

V T o n g  ch i p h i san  xu at  
tro n g  ky tr.d 1 .378 .7 00 1 .487 .082 1 .482 .572 100 108

V .l C h i p h i tru n g  gian tr.d 1.238 .453 1 .332 .155 1 .322 .281 99 107
V .2 G ia  tr i g ia  tan g tr.d 123.233 139 .805 144.647 103 117
1 Tien luortg tr.d 86.742 98.707 99.208 100 114

7rOT7g ob.' guy /trcwg 77*. <7 1.930 2.081 2.081 100 108

2 Bao hiem xa hoi, y te, 
BHTN, KPCB tr.d 14.673 12.229 14.346 117 98

3 KHTSCB tr.d 21.818 28.869 3 1 .0 2 5 107 142
V .3 C h en h  iech  d au  cu o i ky tr.d
V .4 C h i p h i h oa t d o n g  tai 

ch in h tr.d 17.014 15.122 15.643 103 92
V I L o i nh uan tr.d 10 .300 14 .219 12 .143 85 118
V II C ac ch i tieu  ve  lao  d on g  

tien  lu o n g
1 Bon gia tien luong (d/1000 

d gia tri SX) 182 186 182,0 98 100
2 Lao dong binh quan theo 

dinh mure Ngubi 870 860 860 100 99

3 Tien luong binh quan 
ngudi lao dong

1OOOdong/ 
Ngudi/thang 8.309 9.429 9.478 101 114

V III K et q u a  th u c  h ien  Q T C P
Chi phi KH dieu chinh Tr.d 1.483.609
Chi phi thuc te Tr.d 1.482.572
Tiet kiem +, boi chi - Tr.d - 1.037

IX N o p  n gan  sach Theo quy dinh hien hanh
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Phu luc 02
CAC CHI TIEU CHI YEU CONG TAC KE TOAN, TAI CHINH NAM 2020

_________________________ Do?? V? /h?/?. <7oA7̂
TAI SAN So dau nam So cuoi nam

A - TAI SAN NGAN HAN 294.947.021.784 354.529.110.622
1. Tien va cac khoan tuong 3trong tien 2.876.134.347 2.214.510.706
11. Dau tu tai chinh ngan han
III. Cac khoan phai thu ngan han 193.745.980.829 202.198.063.206
IV. Hang ton kho 90.331.667.434 142.629.055.862
V. Tai san ngan han khac 7.993.239.174 7.487.480.848

B - TAI SAN DAI HAN 201.278.189.244 192.919.273.682
1. Cac khoan phai thu dai han
11. Tai san co dinh 188.685.507.942 173.141.489.397
IV. Tai san d& dang dai han 162.377.923
VI. Tai san dai han khac 12.592.681.302 19.615.406.362

TONG CONG TAI SAN 496.225.211.028 547.448.384.304
C - NO PHAI TRA 437.589.487.343 485.441.856.419

1. No* ngan han 413.660.307.016 458.197.181.568
1. Phai tra cho ngtrai ban ngan han 187.526.461.310 238.847.578.315

10. Vay va no thue tai chinh ngan han 174.405.549.451 182.303.421.642
* Phai tra ngan han khac 51.728.296.255 37.046.181.611
11. Nn dai han 23.929.180.327 27.244.674.851
8. Vay va no thue tai chinh dai han 20.320.338.652 24.200.338.652
* Phai tra dai han khac 3.608.841.675 3.044.336.199

D - VON CHU SO HtfU 58.635.723.685 62.006.527.885
1. Von chu so hiru 58.010.723.685 61.392.406.885
1. Von gop cua chu so hhu 46.973.510.000 46.973.510.000
8. Quy dau tu phat trien 2.288.730.519 2.983.206.113
11. Loi nhuan sau thue chua phan phoi 8.748.483.166 11.435.690.772

11. Nguon kinh phi va quy khac 625.000.000 614.121.000
TONG CONG NGUON VON 496.225.211.028 547.448.384.304
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Phu luc 03: CAC CHI TIFU KE HOACH NAM 2021

S T T C h i t ie u B V T K H 2 0 2 1 G h i c h u
1 San p h am  chu yeu
1 Sira chira th iet bi xe m ay 59

- Sira chira xe gat D85A, D7R... May 6
- May xuc EKG 4,6-5 A, 8M, 10m3 May 10
- May xuc thuy luc cac loai. may xuc da 

trong !o, may xuc lat... May 15
- May khoan xoay cau May 8
- May khoan thuy luc cac loa< May 2
- Sura chua thiet bi khac May 18

2 C h e tao  th ie t bi Tan 1.500
- Che tao thiet bi nganh than Tan 600
Trong do:
+ C/rt* way xdc /at Aong FM2 A/dy 2
+ Dan cAong t/ray /ac d; dong Don 0
+ Cot cAong /Any /ac Cot 6.000
+ CAe tao xe gooag 3T Ae 30
- Che tao TB sang tuyen, nhiet dien, cac 

du an trong TKV Tan 400
- Che tao thiet bi nganh khac Tan 500

3 C h e tao , ph uc hoi phu tun g Tan 1.600
- Che tao phu tung nganh than Tan 600
- Che tao phu tung nganh khac Tan 500
- Phuc hoi phu tung Tan 500

4 C h e tao , can  th ep  S V P
- Che tao vi lb Tan 33.500
- Can thep vi chong lo Tan 80.000

7aoag <7o. .Baa ra 7dn 46.300
5 San  x u a t v a  k in h  d oan h  khac Tr.d 11.175

San xuat vat lieu xay dung Tr.d 1.600
Kinh doanh vat tu thiet bi Tr.d 8.000
San xuat 0  xy - Ni to Tr.d 1.575

11 D oan h  thu Tr.d 1.456 .000
1 D oan h  thu  san  xu at san  p h am  c o  khi Tr.d 1.444 .325

- Ban trong nganh than Tr.d 1.401.825
- Ban ngoai nganh than Tr.d 42.500

2 D oan h  th u  SX  v a  k in h  d oa n h  k h ac Tr.d 11.175
San xuat vat lieu xay dung Tr.d 1.600
Kinh doanh vat tu thiet bi Tr.d 8.000
San xuat O xy - Ni to Tr.d 1.575

3 D oan h  thu  hoat d on g  T C  & k h ac Tr.d 500
III G ia  von Tr.d 968 .593

- Gia von phoi thep can Tr.d 961.073
- Gia vbn KD vat tu, thiet bi va hoat 

dong tai chinh Tr.d 7.520
IV G ia  tri san  xu at Tr.d 48 6 .9 08

G/d frr saw xaat err A/:/ Tr.d 483 .253
xu at. d/c/r va  A A do Tr.d 3 .655

+ San xuat VLXD Tr.d 1.600
+ Kinh doanh vat tu thiet bi Tr.d 480
+ San xuat O xy, ni to Tr.d 1.575

V T o n g  ch i p h i san  xu at tron g  ky Tr.d 1.445 .001
V .l C h i p h i tru n g  gian Tr.d 1.295 .337
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S T T C h i t ie u B V T K H 2 0 2 1 G h i c h u
Nguyen vat tieu Tr.d 1.127.203
Nhien lieu Tr.d 45.208
Bong luc Tr.d 24.609
Chi phi khac Tr.d 78.112
Chi phi thue ngoai Tr.d 20.206

V .2 G ia  tri g ia  tan g  (G D P ) Tr.d 132.912
Khau hao tai san Tr.d 26.627
Tien luong Tr.d 92.655

7'r.<7 2.0P0
Bao hiem xa hoi, yte, cong Joan Tr.d 13.631

V .3 C h en h  tech dau  cu o i ky Tr.d -

V .4 C h i p h i h oa t d on g  T C Tr.d 16.751
V I L o i n h u an Tr.d 11 .000

Ty /e ZA7FC377 % 16,78
V II L ao  d on g , thu  n h ap  v a  d o n  gta  tien  

tu o n g
1 Lao dong dinh muc ngubi 870

dfo (TC(9Z.7 ngmy; 6
2 Tien luong binh quan doanh nghtep 7 0 0 M W ; /: 8.875

Hen dry 7oo 7 3.733
Hen 7 0 0 0 ^ / t / ; 29.023
Bon gia tien luong (d/lOOOd gia tri SX) d/1000

dgtsx 186 (Khong bao 
g6m VCQL)

V III C o tu c % 10
t x N op  n gan  sach 26.237
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TAP DOAN CONG NGMEP 
THAN -  KHOANG SAN VIET NAM 

CONG TY CP CHE TAO MAY -  VINACOMIN
S6: fR^/BC-VMC

CONG HOA XA HO! CHU NGMA VIETNAM 
Boc lap - T u  do - Hanh phuc

/VmA, 2027
BAO CAO

CONG TAC QUAN TRICUA HOI BONG QUAN TRI VA VIEC GIAM SAT GIAM BOC BIEU HANH, CAN BO QUAN LY NAM 2020

Kinh thua: Quy vi dai bieu, Co dong Cong ty Co phan Che tao may - VINACOMIN.
Thuc hien Bieu ie to chuc va hoat dong cua Cong ty Co phan Che tao may - 

VINACOMIN, Nghi quyet Dai hoi dong co dong thudng nien nam 2020, Hoi dong 
quan tri bao cao vdi Bai hoi dong co dong 2021 ve tinh hinh hoat dong cua Hoi dong 
quan tri Cong ty Co phan Che tao may - VINACOMIN nam 2020 va dinh hudng hoat 
dong nam 2021, nhiem ky 2018-2023 nhu sau:

1. HOAT BONG CUA HBQT NAM 2020 TRONG NHI$M KY 2018-2023
1. Nhan srr Hoi dong Quan tri
Tai Bai hoi dong co dong thudng nien nam 2018, Hoi dong quan tri nhiem ky 

2018-2023 duqc Quy co dong tin nhiem bau chon gom co 5 thanh vien va den het nam 
2020 khong co thay doi ve nhan su, chuc danh, co che hoat cua HBQT, cu the nhu 
sau:

T T H O  V A  T E N C H U C  D A N H C O  C H E  H O A T  
B O N G

1 Nguyen Van Tu Chu tich HBQT Kiem nhiem
2 Pham Minh Tuan Thanh vien HBQT -  GB Cong ty Kiem nhiem
3 Bui Xuan Hanh Thanh vien HBQT -  PGB Cong ty Kiem nhiem
4 Le Viet Su Thanh vien HBQT- PGB Cong ty Kiem nhiem
5 Nguyen Anh Chung Thanh vien HBQT Kiem nhiem

2. Hoat dong cua Hoi dong quan tri
- Hoi dong quan tri hoat dong theo Bieu le to chuc va hoat dong Cong ty Co 

phan Che tao may -  VINACOMIN duoc Bai hoi dong co dong thanh iap thong qua 
ngay 27/2/2008 da duoc sua doi bo sung va thong qua tai Bai hoi dong co dong 
thudng nien 2018 vao ngay 26/4/2018.

- Hang nam HBQT da bao cao Bai hoi co dong thudng nien ve hoat dong cua 
HBQT, cu the ve viec giam sat cua HBQT doi vdi Giam doc dieu hanh trong nam tai 
chinh.

II. THUC HIEN NHIEM VU CUA HBQT NAM 2020
1. Ket qua hoat dong san xuat kinh doanh cua Cong ty nam 2020
Tren co so Ke hoach san xuat kinh doanh nam 2020, Hoi dong quan tri Cong ty 

da nhan thuc dung dan cac thuan iqi va kho khan ngay tu dau nam 2020, dua ra nhung
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quyet sach dung theo tung thbi diem, tinh hinh cu the, tan dung toi da lqi the trong 
thuc hien Hop dong phoi hop kinh doanh trong noi bo Tap doan Cong nghiep Than -  
KJaoang san Viet Nam, chu dong ap dung kip thdi chi dao thuc hien dong bo cac giai 
phap ve quan ly

Hoi dong quan tri Cong ty da phan cong cong viec cu the b tung noi dung, hnh 
vuc cong tac cho cac Ihanh vien, chi dao sau sat doi vbi hoat dong ban Giam doc Cong 
ty-

Ket qua san xuat kinh doanh nam 2020 dat duqc muc tieu de ra. Von cua co 
dong duoc bao toan, bao dam chi tieu lqi nhuan, on dinh doi song ngubi lao dong, cu 
the:

TT Cht tieu B V
tinh

K H  D ai hoi 
co 3ong  

2020
T h u c hien  
nam  2019

T h u c hien  
nam  20 20

So KH  
B a i hoi 
co don g  

2020  
(%)

So cung  
ky 2019

(%)
1 Doanh thu tr.d 1.389.000 1.501.300 1.494.692 107,61 99,56
2 Chi phi san xuat tr.d 1.378.700 1.487.082 1.482.572 107,53 99,70
3 Gia tri san xuat tr.d 466.000 525.066 538.930 115,65 102,64
4 Lao dong binh quan ngubi 870 860 860 98,85 100
5 Tong quy tien luong tr.d 86.742 98.707 99.208 114,37 100,51
6 Tien luong binh quan Nghnd

/hgih 8.309 9.429 9.478 114,07 100,52
7 Lqi nhuan trubc thue tr.d 10.300 14.219 12.143 118 85,4
8 Co tuc % 10 10 10 100 100
9 Gia tri cac du an 

dau tu tr.d 19.944 29.463 17.602 88 59,74

10
Ty suat lqi nhuan thuc 
hien sau thue/Vbn 
CSH

% 11,95 15,64 130,88

11
Ty suAt lqi nhuan thuc 
hien sau thub/Von 
Bieu le

% 14,9 20,64 138,52
12 Nq ngan han Tr.d 413.660 458.197 110,77

- Trong do: Vay va no 
ngan han. 174.405 182.303 104,53

13 Nq dai han Tr.d 23.929 27.245 113,86
- Trong do: Vay va no 
dai han. 20.320 24.200 119,09

14
He so kha nang thanh 
toan nq den han 
(-TSNH/NNH)

0,71 0,77 108,45

2. Banh gia tinh hinh thuc hien Nghi quyet Dai hoi dong co dong thubng nien tir 2020
Hoi dong quan tri Cong ty da hoat dong tuan thu Bieu !e Cong ty, tuan thu Phap 

iuat, tuan thu cac Nghi quyet cua dai hoi dong co dong thubng nien. Hoat dong cua 
HBQT deu nham muc tieu bao toan va phat trien von cua cac co dong, phat tri&i nang 
cao nang iuc, hieu qua san xuat kinh doanh bn dinh. Trong nam nam 2020 da tibn hanh
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10 cuoc hop va da ban hanh 10 nghi quy6t chi dao va thong qua vdi cac noi dung chu 
yeu sau:

- Thong qua cac chi tieu va ket qua thuc hien cua ke hoach san xuat thang, quy 
cua Cong ty;

- Thong qua va ban hanh Quy§t dinh phe duyet Du toan cac cong trinh d&u tu 
duy tri san xuat hang nam;

- Thong qua va ban hanh Quyet dmh ve viec bo nhiem lai can bo chuc danh Pho 
Giam doc Cong ty doi vdi ong Le Viet Su.

- Thong qua va ban hanh Quyet dmh ve viec bo nhiem lai can bo chuc danh Pho 
Giam doc Cong ty doi vdi ong Tang Ba Khang.

- Thong qua va ban Quyet dinh ve viec ban hanh Quy che quan tri chi phi kinh 
doanh cua Cong ty Co phan Che tao may -  VINACOMIN;

- Thong qua va ban hanh Quyet dinh ve viec ban hanh Quy che thuc hien 1 c 
thong thang luong, bang luong va che do phu cap luong trong Cong ty Co phan Che 
tao may -  VINACOMIN;

- Thong qua va ban hanh Quyet dmh ve viec ban hanh Quy che hoat dong cua 
Chi nhanh Cong ty Co phan Che tao may -  VINACOMIN;

- Thuc hien Nghi quyet cua Dai hoi dong co dong thudng nien, HBQT da chi 
dao, quyet nghi, phuong hudng san xuat kinh doanh hang nam va chien lupc phat trien 
Cong ty va giao cho Giam doc trien khai thuc hien.

2.7. Ld str /7////g vd// iv/ duu/ /7d/:g M/ cddi/i
Tinh hinh quan ly va su dung von: Cong ty da bao toan dupe von cua cac co 

dong, tiep tuc dau tu md rong san xuat. Trong nam 2020, tinh hinh tai chinh gap nh eu 
kho khan song Cong ty van bao dam dupe tai chinh phuc vu san xuat kinh doanh, thuc 
hien tot nghia vu nop ngan sach, thue vdi Nha nude, thuc hien tot quy dinh ve nop 
BHXH, BHYT, BHTN, KPCD,... thuc hien day du cac che do vdi ngudi lao dong theo 
dung quy dinh.

Cac m&t hoat dong cua Cong ty nhu: Bieu hanh san xuat, Quan ly ky thuat, 
Chat lupng san pham Vat tu, An toan bao ho lao dong, Bau tu xay dung cung nhu cac 
mat quan ly Tai chinh, Lao dong tien luong, Quan tri chi phi san xuat,... hoan thanh 
toan dien va vupt rntre chi tieu, yeu cau de ra.

2.2. Lc Me M c/Mc ca// do, pdar dvea agaa// a//aa //re.-
- Ve cong tac to chtrc, can bo:
+ Ba co nhieu nghi quyet chuyen de ve cong tac to chtrc can bo: xay dung, phe 

duyet danh sach quy hoach can bo ke can, hang nam deu co ra soat, bo sung.
+ Ban hanh cac Quy che quan ly lam co so cho viec dieu hanh Cong ty va cac 

quy che thudng xuyen dupe ra soat hoan thien, trong nam da to chuc danh gia nang luc 
can bo trong Cong ty theo quy che da ban hanh.

- Ve cong tac phat trien nguon nhan luc: Tu muc tieu phat trien san xuat kinh 
doanh HBQT da dac biet coi trong nhiem vu dao tao, phat trien nguon nhan luc. Trong 
nam 2020 tap trung vao cac viec: Bao tao nghe thtr 2, nghe thtr 3 va kem cap nang bac 
nang cao trinh do chuyen mon, tay nghe cho cong nhan, boi duong danh gia ky nang
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nghd qudc gia cho ngudi lao dong. Bao tao cap nhat, nang cao kien thuc chuyen mon 
cho can bo quan ly.

2.3. Ce cuwg Me tu vuy r/ung.'

Can cur kd hoach da duqc HBQT Cong ty va Tap doan TKV phe duyet, Cong ty 
da thuc hien kd hoach dau tu theo dung Quy che quan ly dau tu va xay dung. Cu the 
nhu sau:

Gia tri thuc hien nam 2020 dat: 17.602/19.944 trieu dong, tuong ung dat 88% ke 
hoach, trong do:

- Chi phi thiet bi: 17.084/19.143 trieu dong, dat 89% ke hoach nam;
- Chi phi xay lap: 0 dong;
- Chi phi khac: 518/801 trieu dong, dat 65% ke hoach nam;
Tong so cac hang muc dau tu theo ke hoach da thuc hien dat 100%.
Trong qua trinh tridn khai thuc hien, Cong ty luon bam sat cac noi dung yeu 

cdu, quy dinh cua phap luat; hudng dan thuc hien cua cac cap, cac nganh, cua Tap 
doan TKV. Cac du an dau tu deu duqc cap co tham quyen phe duyet, duqc trien khai 
thuc hien theo luat dinh.

Cac du an dau tu cua Cong ty dam bao dung muc dich, cac thiet bi dau tu dua 
vao su dung da phat huy duqc hieu qua; gop phan nang cao nang suat, chat luqng san 
pham; md rong quy mo san xuat, cai thien dieu kien moi trudng lam viec; nang cao 
muc do tu dong hoa, dong bo hoa cac thiet bi trong day chuyen san xuat va dap ung 
nhu cau thi trudng trong va ngoai nganh..

2.4. CoMg Me sd/ CMU //DC/
Hoi dong quan tri thuc hien thudng xuyen kiem tra tinh hinh san xuat kinh 

doanh, nhiem vu giam sat can bo quan ly, yeu cau bo may dieu hanh bao cao thudng 
ky, dot xuat va kip thdi cac bien dong trong SXKD de HBQT co bien phap xu ly kip 
thdi. Ket qua cac can bo quan ly deu hoan thanh tot nhiem vu duqc giao.

Qua viec giam sat va danh gia ket qua cong tac, cho thay Giam doc da nghiem 
tuc thuc hien cac nghi quyet cua BHBCB, cua HBQT, chu dong ban hanh va chi dao 
quyet liet cac nhom giai phap trong dieu hanh, to chuc san xuat. Ba chap hanh dung 
cac quy dinh cua Phap luat, chap hanh nghiem tuc cac quy dinh ve bao cao, chi dao 
dieu hanh dam bao an toan von tai san -  an toan lao dong. Vi vay Cong ty da hoan 
thanh toan dien, tot muc tieu: Duy tri san xuat, giur vtrng doi ngu va on dinh ddi song 
cua ngudi lao dong hoan thanh cac chi tieu do Nghi quyet Bai hoi dong co dong de ra.

- Ac/ qua g/uw ^u/ ud7 cue cuw dd /y;
Cac can bo quan ly duqc HBQT bo nhiem theo de nghi cua Giam doc da chap 

hanh nghiem tuc cac nhiem vu do Giam doc giao, chi dao dieu hanh thuc hien nhiem 
vu san xuat kinh doanh cua Cong ty dam bao dat yeu cau de ra, khong co bieu hien 
chong ddi, thoai thac nhiem vu dong thdi da tham muu de xuat de thuc hien nhiem vu 
dat hieu qua tot. Trong nam 2020 cac can bo quan ly cap phan xudng, phong ban da 
duqc HBQT Cong ty danh gia la da co ban hoan thanh nhiem vu duqc giao.
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- TVAp/i xc? Hoat dong cua HBQT Cong ty Co phan Che tao may -VINACOMIN trong nam 2020 da tuan thu dung Phap luat, Bieu le Cong ty khi thuc 
hien chuc nang nhiem vu cua minh; Cac nghi quyet, quyet dinh cua HBQT dupe ban 
hanh kip thdi d  ̂giup cho viec quan ly, chi dao dieu hanh san xuat kinh doanh thao go 
cac kho khan ddc biet trong kinh doanh va Bau tu xay dung, trong ndm 2020 da thuc hien hoan thanh toan dien, xuat sdc cac chi tieu, giu vung san xuat, duy tri va bao toan 
dpi ngu, on dinh doi song cong nhan iao dong; duy tri bao toan va phat trien von cho 
cac co dong.

Cac chu truong dau tu md rong san xuat, dau tu doi mdi trang thiet bi, cai tao 
nha xudng, co so ha tang phuc vu san xuat va doi song deu dung hudng, dung muc 
tieu. Tung bude dau tu thiet bi, doi mdi cong nghe de nang cao nang suat iao dong va 
hieu qua trong san xuat kinh doanh.

- Nan cA(?.*
Mac du dat dupe rat nhieu co gang va dat dupe ket qua tot d cac ilnh vuc chi 

dao, quan ly, tuy nhien ve cong tac quan tri Cong ty con co nhung han che trong viec 
to chuc dieu hanh SXKB, doi hoi Cong ty phai tiep tuc co nhdng giai phap, phuong an 
khde phuc de phan dau hoan thanh ke hoach cua nam 2021.

2.J. 7/fur 7VgA/ Dm Apt t/Attg co t?o/ig
Trong nam 2020, HBQT Cong ty da trien khai thuc hien Nghi quyet cua Bai hoi 

dong co dong 2020 nhu sau:
- Thuc hien phan phoi ipi nhuan va trich lap cac quy theo Nghi quyet Bai hoi 

dong co dong;
- Hoan thanh cac chi tieu ke hoach nam 2020 va trien khai thuc hien phuong 

hudng hoat dong nam 2021;
- Chi co tuc nam 2019 cho co dong dung quy dinh;
- Ra soat, hieu chinh sua doi cac quy che cua Cong ty cho phu hop vdi quy d' lh 

hien hanh va tinh hinh thuc te ta< Cong ty;
- Lua chon Cong ty Kiem toan co kinh nghiem va nang luc de chi dinh thuc 

hien kiem toan Bao cao tai chinh cua Cong ty theo uy quyen cua Bai hoi dong co 
dong.

2.6. A? cA%c cue cupc App Not tAtttg r̂ttutt trt
- Hoi dong quan tri da to chuc cac cuoc hop dinh ky theo quy che lam viec, 

ngoai ra con to chuc cac cuoc hop dot xuat de giai quyet cong viec theo yeu cau cua 
hoat dong san xuat kinh doanh cua Cong ty. Cac cuoc hop da thuc hien dung trinh tu 
thu tuc theo quy dinh cua Bieu le Cong ty va Luat doanh nghiep, giai quyet hieu qua 
cac van de quan ly.

- Bien ban cac cuoc hop Hoi dong quan tri dupe lap day du, co chu ky cac 
thanh vien Hoi dong quan tri tham gia du hop, dam bao dung noi dung va hinh thuc 
theo quy dinh cua phap luat, ho so tai li$u da dupe gtri day du den cac thanh vien Hoi 
ddng quan tri du hop de tham khao, nghien cum trude khi hop.

- Cac thanh vien Hoi ddng quan tri da neu cao tinh than trach nhiem, nhat tri 
cao va tham gia day du tat ca cac phien hop hoac co y kien bang van ban theo yeu cau
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de thuc hien tot quyen va nghia vu cua thanh vien Hoi dong quan tri theo quy dinh cua 
dieu le Cong ty va Quy che hoat dong cua Hoi dong quan tri

2.7. Da;;/; g/a caa 77a/ /7a//g /yaaa rW va 7/oat /7a//g caa Caa^ /y.*

a) Danh gia ket qua hoat dong nam 2020 cua Hoi dong quan tri:
- Mac du con nhieu kho khan, HDQT Cong ty da tap trung moi no luc de thuc 

day cac giai phap, tang cudng quan tri, giam sat dieu hanh de bao dam Cong ty hoat 
dong on dinh, vupt qua kho khan.

- HDQT da chi dao thuc hien day du noi dung Nghi quyet da dupe Dai hoi dong 
co dong thudng nien thong qua.

- Cac thanh vien Hoi dong quan tri da hoan thanh tot cac chuc nang chi dao, 
quan ly, giam sat theo quy dinh. HDQT da co su nhat tri cao khi thong qua cac nghi 
quyet, bien ban cuoc hop de kip thdi giai quyet cac kho khan vudng mac phat sinh 
trong hoat dong san xuat kinh doanh.

a) Danh gia cua Hoi dong quan tri ve hoat dong cua Ban Giam Doc :
- Moi hoat dong quan tri dieu hanh san xuat kinh doanh cua Cong ty deu dupe 

chi dao giam sat chat che cua Hoi dong quan tri, Giam doc thudng xuyen bao cao Hoi 
dong quan tri ve tinh hinh tai chinh, dau tu va san xuat kinh doanh cua Cong ty, tu co 
so nay Hoi dong quan tri co dieu kien thuc hien giam sat chat che va kip thdi chi dao 
chan chinh cac hoat dong cua ban dieu hanh.

- Tat ca cac van de phat sinh bat thudng trong dieu hanh hoat dong san xuat 
kinh doanh deu dupe Giam doc bao cao ngay cho Hoi dong quan tri de nam ro dien 
bien tinh hinh va kip thdi co y kien chi dao khi can thiet.

- Giam doc va Ban Giam doc da co nhieu co gang, no lure dieu hanh trong viec 
thuc hien cac nghi quyet, quyet dinh cua Hoi dong quan tri trong nam 2020.

2.& Tfe? /MUM/
Trong nam 2020, HDQT Cong ty da chap hanh va trien khai thuc hien tot Nghi 

quyet cua Dai hoi dong co dong thudng nien. Mat du con nhieu yeu to tac dong gay 
anh hudng bat lpi cho hoat dong san xuat kinh doanh, HDQT va Ban Dieu hanh Cong 
ty da no luc de vupt qua kho khan, han che cac anh hudng bat lpi nay, kip thdi dua ra 
nhRng quyet dinh phu hop nen da dat dupe ket qua tot.

H. DIM! HUONG HOAT DONG CUA HDQT NAM 2021
1. Tinh hinh chung
Trong nhung nam tiep theo (2021-2023) dupe du bao nhan luc, viec lam, vdn 

va thi trudng van la van de nong bong, canh tranh trong san xuat tiep tuc gay gat. 
Cong ty phai tiep tuc khac phuc kho khan, phan dau duy tri on dinh san xuat, giu vung 
thi trudng tung bude phat tri6n Cong ty theo chi6n lupc phat tri6n Cong ty trong giai 
doan 2018 -  2025, tarn nhin 2035.

2. Muc tieu nhiem vu nam 2021
- Doanh thu: 1.456 ty dong;
- Gia tri san xuat: 486,908 ty dong;
- Tong chi phi san xuat: 1.445 ty dong;
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- Lgi nhuan: 11 ty dong;
- Lao dong binh quan theo dinh muc: 870 ngudi;
- Ti6n iuong binh quan: 8,880 trieu dong/ngudi/thang;
- Co tuc: 10%;
- Gia tr* cac du an dau tu: 34,08 ty dong.
3. Giai phap thuc hien:
Khong ngtrng nang cao hieu qua hoat dong cua HBQT tren co so tuan thu chat 

che cac quy dinh cua phap luat va Bi6u ie Cong ty, dam bao tao dieu kien tiep tuc doi 
mdi co cau to chuc va nguon nhan iuc, ma trong tarn la nang cao chat luong iao dong 
cong nghe va doi ngu can bo quan iy chu chot, hoan thien cac quy che de dam bao hoat 
dong cua Cong ty ben vung, on dinh, thong suot va hieu qua.

Tang cudng giam sat hoat dong cua Ban dieu hanh, tiep tuc day manh Co gidi 
hoa -  Tu dong hoa -  Tin hoc hoa dam bao tiet kiem chi phi, ha gia thanh san pham, 
nang cao chat iupng doi vdi hang hoa va dich vu de tang sue canh tranh tren thi trudng 
va tang cudng hop tac trong nude, quoc te de phat trien san pham, thi trudng.

Phoi hop vdi to chuc Dang va doan the trong cong tac quy hoach, dao tao, bo tri 
str dung can bo, cham io doi song vat chat, tinh than cho ngudi iao dong, thuc hien 
chinh sach tien iuong, tien cong phu hop vdi nang suat iao dong, cong bang trong phan 
phoi thu nhap.

Tren day ia bao cao cong tac quan tri cua HBQT va viec giam sat Giam doc 
dieu hanh, can bo quan iy thuc hien cac nghi quyet DHBCB, nghi quyet HBQT trong 
nam 2020. Hoi dong quan tri tran trong bao cao trude Bai hoi dong co dong thudng 
nien Cong ty Co phan Che tao may -  VINACOMIN nam 2021./.
/Vo7
- Co dong cua Cong ty (e-copy);
- Thanh vien HBQT, BKS (e-copy);
- Luu VT, T.ky. 2 ^ ? /

TM. HOI DONG QUAN TRI 
CHU TICH
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TAP BOAN CONG NGMEP 
THAN - KHOANG SAN VIET NAM 

CONG TY CP CHE TAO MAY -  VINACOMIN
CONG HOA XA HOI CHU NGHIA VIET NAM

Doc tap - Ttr do - Hanh phuc

S 6 :  j ^ 3 / B K S - V M C  VzzzA, ; ;g d y  ^  z/zdzzg ^  zzdz?z 2 0 2 7

BAO CAO THAM DINH 
BAO CAO TAI CHINH DA DCOC KIEM TOAN

Kinh gui: Dai hoi dong Co dong Cong ty CP Che tao may - VINACOMIN
Cdw CM* DzeM /g ro cAdc vd Aoay dozzg cdu Cozzg (y Co /?Adzz CAe yoo way - 

TF7Y4CCVC7V Dqz Aoz dozzg Co dowg yzT-o z?oz y/zozzg ^zzo zzgoy 2dV/2076*,'
Cdzz czb vdo Fdo cdo ydz cAzzzA Aop zzAdy vd 7?do cdo Az'gz?z yodzz zzdzzz 2020 cdo 

Cong yy Co jO/zdn CAe yoo zndy - C//V4CCMAV dd dzz'oc ^ody xey vd yAdzzz dznA;
TA^c Azen cAdc ndng nAzezn vyz vd ^zzyen Aon czzo Vz'dzn gody.
Ban Kiem soat da tien hanh tham dinh Bao cao tai chinh gom: Bang can doi 

ke toan hop nhat tai ngay 31/12/2020; Bao cao ket qua hoat dong san xuat kinh 
doanh hop nhat; Bao cao hru chuyen tien te va Ban thuyet minh bao cao tai chinh 
nam 2020 cua Cong ty da dupe Cong ty TNHH hang Kiem toan AASC chap 
nhan toan phan. Sau khi soat xet, tham dinh so lieu tren cac bao cao, Ban kiem 
soat kinh trinh Dai h i dong co dong nam 2021 thong qua vdi nhung noi dung 
nhu sau:

1. Bang can doi ke toan
STT CHi TIEU SO BAU NAM 

01/01/2020 SO CUOIKY 
31/12/2020

A Tai san ngan han 294.947.021.784 354.529.110.622
1 Tien va cac khoan turnig duwng tien 2.876.134.347 2.214.510.706
1 Tien mat, tien gui ngan hang 2.876.134.347 2.214.510.706
11 Cac khoan phai thu ngan han 193.745.980.829 202.198.063.206
1 No phai thu khach hang 200.817.882.633 213.639.899.003
2 1 ra trude cho ngudi ban ngan han 5.467.300.000 285.120.000
3 Phai thu noi bo ngan han 6.000.000 5.181.818
4 Phai thu ngan han khac 20.234.952.443 21.059.500.804
5 Du phong phai thu ngan han kho doi (32.780.154.247) (32.791.638.419)

III Hang ton kho 90.331.667.434 142.629.055.862
1 Hang ton kho 94.036.687.415 142.750.016.177
2 Du phong giam gia hang ton kho (3.705.019.981) (120.960.315)

IV Tai san ngan han khac 7.993.239.174 7.487.480.848
1 Chi phi tra trude ngan han 5.611.600.231 7.487.480.848
2 Thue GTGT dupe khau tru 2.381.638.943 -

B Tai san dai han 201.278.189.244 192.919.273.682



STT CHi TIEU SO BAU NAM 01/01/2020 SO CUOIKY 31/12/2020
1 Tai san co dinh 188.685.507.942 173.141.489.297
1 Tai san co dinh hu*u hinh 188.584.338.993 171.633.274.786

- Nguyen gia 563.337.282.914 560.614.520.368
- Gia tn hao iron luy ke (374.752.943.921) (388.981.245.582)

2 Tai san co dinh vo hinh 101.168.949 1.508.214.611
- Nguyen gia 523.444.170 2.228.444.170
- Gia tri hao mon luy ke (422.275.221) (720.229.559)

H Tai san dd dang dai han 162.377.923
1 Chi phi XDCB do dang 162.377.923

III Tai san dai han khac 12.592.681.302 19.615.406.362
1 Chi phi tra trudc dai han 12.592.681.302 19.615.406.362

TONG CONG TAI SAN 496.225.211.028 547.448.384.304
C No phai tra 437.589.487.343 485.441.856.419
1 No ngan han 413.660.307.016 458.197.181.568
1 Vay va no thue tai chinh ngan han 174.405.549.451 182.303.421.642
2 Phai tra ngudi ban ngan han 187.526.461.310 238.847.578.315
3 Ngudi mua tra tien trudc ngan han 8.148.988.994 81.596.743
4 Thue va cac khoan phai nop Nha nude 2.374.197.718 932.749.235
5 Phai tra ngudi lao dong 24.118.318.749 22.573.169.428
6 Chi phi phai tra ngan han 220.629.460 475.766.084
8 Du phong phai tra ngan han 15.343.188.099 10.835.135.161
9 Phai tra ngan han khac 1.009.938.779 1.504.187.451
10 Quy khen thudng phuc loi 513.034.456 643.577.509
n No dai han 23.929.180.327 27.244.674.851
1 Vay va no thue tai chinh dai han 20.320.338.652 24.200.338.652
2 Du phong phai tra dai han 2.808.841.675 2.244.336.199
3 Quy phat trien khoa hoc va cong nghe 800.000.000 800.000.000
D Von chu sdhiru 58.635.723.685 62.006.527.885
1 Von chu so huu 58.010.723.685 61.392.406.885
1 Von gop cua chu so hiru 46.973.510.000 46.973.510.000
2 Quy dau tu phat trien 2.288.730.519 2.983.206.113
3 Loi nhuan sau thue chua phan phoi 8.748.483.166 11.435.690.772

- LNST chua phan phoi n&m trudc 1.736.213.519 1.736.213.519
- LNST chua phan phoi ky nay 7.012.269.647 9.699.477.253

11 Nguon kinh phi va quy khac 625.000.000 614.121.000
1 Nguon kinh phi 625.000.000 614.121.000

TONG CONG NGUON VON 496.225.211.028 547.448.384.304
2



2. Ket qua hoat dong kinh doanh nam 2020
STT Chi tieu N&m 2019 Nam 2020

1 Doanh thu ban hang va cung cap dich vu L500.800.243.862 1.492.249.238.762
2 Cac khoan g^m tru* doanh thu
3 Doanh thu thuan ve ban hang va cc dich vu 1.500.800.243.862 1.492.249.238.762
4 Gia von hang ban 1.364.807.278.002 1.386.855.235.735
5 LN gop ve ban hang va cung cap dich vu 135.992.965.860 105.394.003.027
6 Doanh thu hoat dong tai chinh 14.655.327 20.469.331
7 Chi phi tai chinh 15.121.672.163 15.463.507.983

<%9. CA; 77; vuy 75.060.57P.533 74.773.537.047
8 Chi phi ban hang 15.175.877.092 9.313.567.063
9 Chi phi quan ly doanh nghiep 74.630.612.028 70.227.946.860
10 Lpi nhuan thuan ttr hoat dong KD 31.079.459.904 10.229.450.452
11 Thu nhap khac 485.760.278 2.423.156.304
12 Chi phi khac 17.345.759.535 509.120.307
13 Lpi nhuan khac (16.859.999.257) 1.914.035.997
14 Tong lpi nhuan ke toan tru dc thue 14.219.460.647 12.143.486.449
15 Chi phi thue TNDN hien hanh 7.207.191.000 2.444.009.196
16 Lpi nhuan sau thue TNDN 7.012.269.647 9.699.477.253
17 Lai co ban tren co phieu ( dong/l CP) 1.493 2.065
3. Cac chi tieu tai chinh co* ban

STT Chi tieu DVT Nam 2019 Nam 2020
1 Co cau tai san

- Tai san ngan han/ Tong tai san % 59 65
- Tai san dai han/ Tong tai san % 41 35

2 C(r cau nguon von
- Np phai tra/ Tong nguon von % 88 89
- Nguon von chu so huu/ Tong nguon von lan 12 11
- Np phai tra/ Von CSH ian 7,4 7,8

003 Kha nang thanh toan
- Kha nang thanh toan nhanh lan 0,50 0,46
- Kha nang thanh toan hien hanh lan 0,71 0,77

4 Ty suat !oi nhuan
- Ty suat lpi nhuan sau thue/ Tong tai san % 1,41 1,77
- Ty suat lpi nhuan sau thue/ Doanh thu thuan % 0,50 0,64
- Ty suat lpi nhuan sau thue/ Nguon von chu so huu % 12,08 15,79
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4. Tinh hmh phan chia loi nhuan
Ket thuc nam 2020, co tuc cua Cong ty du kien chi tra theo Nghi quyet cua 

Dai hoi dong co dong thudng nien nam 2020 la 10%, viec trich lap cac quy, quy 
thncmg Ban dieu hanh theo Nghi quyet cua Dai hoi dong co dong. Sau khi Dai 
h i dong co dong thudng nien nam 2021 cua Cong ty thong qua Nghi quyet phe 
duyet phuong an phan phoi lpi nhuan sau thue nam 2020 luc do Cong ty mdi thuc 
hien hach toan phan chia co tuc va cac quy tai ngay Nghi quyet co h su luc thi 
hanh.

Ban Kiem soat kinh trinh Dai hoi dong co dong xem xet, thong qua./.
Mw
- HBQT, Ban GD (e-copy, b/c);
- Cac Co dong;
- Cac Uy vien BKS (e-cop));
- Luu: BK.S

TM. BAN KIEM SOAT 
RtTONG BAN

ng Manh Hung
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TAP DOAN CONG NGHIEP 
THAN -  KHOANG SAN V ET NAM 

CONG TY CP CHE TAO MAY -  YINACOMIX
CONG HOA XA HOI CHU NGHiA VIET NAM

Hoc lap - T y  do - Hanh phuc

S6: j  j ^  /BKS-VMC C ẑig/V/AA. f Ad/ig ^ 202/

BAO CAO CUA BAN KIEM SOAT 
Ve hoat dong quan !y Cong ty cua HBQT, Ban Giam doc 

Bao cao hoat dong cua Ban Kiem soat nam 2020

CJz? CM* (7o<3MA MgAzAp 2020/
Cuz? CM* D/gM /e /d cAzbc vd Aou/ CM̂ Coz?g z)z cd p̂ Adz? CAe tpo wdy - 

k/7V14CGA777Vd'd dzrpc ẑru c?d/ Ad ẑ̂ zzg /Aozzg pzz<3 zzgdy 2d /Adzzg 4 zzdzzz 2d/<$;
C d zz cd* ^ M y  c A e  7 d  cA zb c v d  A o a t  d d z z g  cd<3 F u z z  Az'ezzz ^ o d /  C o z z g  / y  

2 / / P / ^ C - j 5 K d '  z z g d y  2 7  /A d z z g  7  zzdzzz 2 d / d .
Thuc hien chtrc nang, nhiem vu cua Ban Kiem soat theo quy dinh tai Bieu 

le Cong ty, Ban Kiem soat tran trong bao cao vdi Dai hoi dong co dong nam 
2021 ket qua giam sat tren cac mat hoat dong doi vdi nhiem vu SXKD nam 
2020 va tinh hinh thuc hien Nghi quyet cua Bai hoi cd dong nam 2020 nhu sau:

1. Hoat dong cua Ban kiem soat nam 2020
Trong nam 2020, Ban kiem soat Cong ty da thuc hien quyen va nhiem vu 

cua Ban kiem soat theo Quy dinh cua Luat Boanh nghiep, Bieu le Cong ty va 
Quy che hoat dcng cua Ban Kiem soat, da tien hanh cac hoat dong sau:

- Xay dung ke hoach cong tac nam 2020 va trien khai cac nhiem vu kiem 
soat theo r )i dung ke hoach;

- Giam sat hoat dong cua HBQT, Ban Giam doc dieu hanh va can bo quan 
ly Cong ty thong qua viec thuc hien cac chi tieu Nghi quyet cua Bai hoi cd dong 
nam 2020; Tinh hinh thuc hien Hop dong phoi hop kinh doanh giua Giam doc 
Cong ty vdi T; ) doan;

- Kiem tra viec thuc hien cac quyet dinh cua HBQT, Ban Giam doc trong 
\  lec thuc hi a nhiem vu SXKB, trong viec trien khai ke hoach dau tu;

- Kiem tra viec dieu hanh va thuc hien ke hoach SXKB theo tung thang, 
quy, danh gia muc do hoan thanh ke hoach cua tung thang;

- Kiem tra viec to chuc thuc hien cong tac ke toan, thong ke theo che do 
bao cao. Kiem tra cong tac hach toan ke toan, ghi chep ngh ) vu kinh te phat 
sinh va ket qua hoat dong SXKB;

- Kiem tra viec thuc b en ke hoach dau tu xay dung co ban da dupe HBQT 
Cong ty phe duyet, viec thuc hien ke hoach sua chua ldn va sua chua thudng xuyen;

- Giam sat cac don vi trong Cong ty doi vdi viec thuc hien cac quy dinh, 
quy che noi bo cua Cong ty; quy che khoan quan tri chi phi trong noi bo Cong ty;
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- Kiem tra viec thuc hien mua sam TSCB, tinh hinh trich khau hao TSCB 
va quan ly tai san theo quy dinh, viec mua sam vat tu phuc vu san xuat;

- Kiem tra viec thuc hien cac che do thu, nop ngan sach vdi Nha nude, tinh 
hinh phan phoi lpi nhuan va trich lap cac quy trong Cong ty;

- Tham gia cac cuoc hop cua HBQT va Ban Giam doc vdi tinh than trach 
nhiem, tham gia y kien tich cue, khach quan vdi HBQT va Ban Giam doc Cong 
ty ve cac noi dung cua cuoc hop;

- Hang quy Ban Kiem soat thuc hien soat xet va tham dinh bao cao tinh 
hinh SXKD, bao cao tai chinh va cac bao cao co lien quan dam bao cac so lieu 
dupe phan anh tin cay tinh hinh san xuat kinh doanh va thuc trang tai chinh cua 
Cong ty tai thdi diem k o bao cao.

II. Ket qua giam sat cua Ban kiem soat
1. Viec thuc hien Nghi quyet BHBCB nam 2020
Ket qua giam sat thuc hien nghi quyet Bai hoi co dong nam 2020 thong 

qua cac chi tieu chu yeu dat dupe nhu sau:

Chi tieu Bon vt tinh
Nghi quyet BHCB nam 

2020
Thuc hien 
nam 2020

Tyie
(%)

1. Boanh thu Tr.d 1.389.000 1.492.249 107,4
2. Gia tri san xuat Tr.d 466.000 538.930 115,6
3. Tong quy tien luong Tr.d 86.742 99.208 114,3
4. Thu nhap binh quan Tr.d/ng/thg 8,3 9,6 115,6
5. Lpi nhuan trude thue Tr.d 10.300 12.143 117,8
6. Co turc % 10 10 100

2. Ve hoat dong quan iy Cong ty cua HBQT
- Trong nam 2020 HBQT thuc hien chuc nang quan ly va dieu hanh Cong ty 

thong qua viec ban hanh cac Nghi quyet, Quy che, Quyet dinh;
- HBQT ban hanh 10 Nghi quyet, 04 Quy che va 03 Quyet dinh, cac Nghi 

quyet cua HBQT dupe ban hanh phu hop vdi yeu cau thuc te cua san xuat va 
tinh hinh quan ly tai Cong ty, nham thuc h'sn dat muc tieu nghi quyet Bai hoi 
co dong nam 2020 de ra, phe duyet ke hoach san xuat kinh doanh nam 2021;

- Tren co so cac quy dinh mdi cua Nha nude va cua Tap doan Cong nghiep 
Than - Khoang san Viet Nam co lien quan den hoat dong san xuat kinh doanh 
cua Cong ty, HBQT da chi dao cong tac sua doi, bo sung, ban hanh cac quy che 
nhu: Quy che quan tri chi phi kinh doanh cua Cong ty theo Quy& dinh sd 
802/QB-VMC ngay 30/3/2020; Quy6t dinh so 918/QB-VMC ngay 08/04/2020 
V/v Ban hanh Quy che thuc hien he thong thang luong, bang luong va che do 
phu c&p luong; Quy& dinh sd 3600/QB-VMC ngay 26/11/2020 cua HBQT V/v
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Ban hanh Quy che hoat dong cua Chi nhanh Cong ty CP Che tao may - 
VINACOMIN.

Banh gia ve hoat dong quan ly Cong ty cua HE)QT trong nam 2020
- Cong tac dieu hanh cua HBQT trong nam 2020 da hoan thanh tot vai tro 

ianh dao, chi dao va dieu hanh nhiem vu san xuat kinh doanh cua Cong ty theo 
dung Quyet dinh so 2225/QB-VMC ngay 10/8/2018 va Quyet dmh so 978/QB- 
VMC ngay 13/04/2020;

- Cac thanh vien HBQT da chu dong xay dung ke hoach cong tac theo llnh 
vuc dupe phan cong, chu d ng dieu hanh hoat dong san xuat kinh doanh cua 
Cong ty theo dung Phap luat. Cac Nghi quyet cua HBQT dupe ban hanh deu co 
su nhat tri cao cua cac thanh vien trong HBQT. Nghi quyet ban hanh dupe tuan 
thu theo dung quy dinh cua Phap luat va Bieu le cua Cong ty;

- Viec chi dao thuc hien cac chi tieu theo Nghi quyet Bai hoi dong co 
dong nam 2020 de ra da thuc hien hoan thanh va hoan thanh vupt rntre cac chi 
tieu. Trong do cac chi tieu gan vdi qu^en Ipi cua Co dong nhu: Lpi nhuan, thu 
nhap tien luong binh quan, ty le chia co tuc,...vv deu dat va vuot chi tieu de ra;

Thong qua viec dieu hanh hoat dong san xuat kinh doanh cua Cong ty 
trong nam 2020 cua HBQT, Ban Kiem soat danh gia cao su no luc, tinh nang 
( mg cua tung thanh vien HBQT trong cong tac chi dao, dieu hanh san xuat 
kinh doanh trong nam qua deu hubng tbi lpi ich chung cua Cong ty, cua cac co 
dong, dam bao vai tro dinh hudng phat trien Cong ty theo dung dinh hudng, gop 
phan dem lai viec lam bn dinh cho ngudi lao dong; ve doanh thu tang 7,4% so 
vdi KH; ve lpi nhuan trude thue tang 17,8%; ve thu nhap binh quan cua ngudi 
lao c mg tang 15,6% so vdi KH. Tap the cac thanh vien HBQT the hien tinh 
than doan ket vi muc tieu chung la bn dinh va phat trien san xuat cua Cong ty.

3. Giam sat hoat dong quan ly, dieu hanh cua Ban Giam doc
- Ban Giam doc da bam sat Nghi quyet Bai hoi dong co dong thudng nien, 

cac Nghi quyet cua HBQT de chi dao dieu hanh hoat dong san xuat kinh doanh 
cua Cong ty. To chuc trien khai dong bo cac Nghi quyet, Quyet dinh cua HBQT 
va Hop dong phoi hop kinh doanh giua Tap doan vdi Cong ty;

- Kip thdi de xuat vdi HBQT nhung giai phap dieu hanh nang cao hieu qua 
hoat dong san xuat kinh doanh. Chu dong xay dung va ban hanh nhieu quyet 
binh quan trong de lam co so dieu hanh nhu: Ban hanh Quyet dinh so 01 ngay 
02/01/2020 V/v Ban hanh cac giai phap chi dao va dieu hanh thuc hien 
KHSXKB nam 2020; Quyet dinh so 02 ngay 02/01/2020 V/v Ban hanh ke 
hoach chi tiet thuc hi a cac bien phap tiet k r m chi phi nam 2020 cua cac don vi 
trong Cong ty; Quyet dinh so 2569/QB-VMC ngay 25/8/2020 V/v Thanh lap 
Ban chi dao xay dung phuong an su dung co hKu qua sat thep phe lieu; Quyet 
dinh so 3895/QB-VMC ngay 21/12/2020 V/v Quy dinh quan ly gia san pham, 
ban thanh pham, dich vu noi bo cua Cong ty,...vv;

- Tiep tuc dieu hanh co hieu qua giai phap nang cao day chuyen can thep; 
Giai phap tiet kiem chi phi trong san xuat. Chi dao cac phong ban chuyen mon 
tang cudng su phoi hop de hoan thanh cac nhiem vu dupe giao, ra soat tinh hinh
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thuc hien cac chi tieu san xuat kinh doanh cua Cong ty de chu dong dieu hanh 
theo nhu cau cua thi trudng; Chu trong cong tac thuc hanh tiet kiem chi phi 
trong san xuat kinh doanh, trong dau tu xay dung co ban va cac khoan chi phi 
bang tien khac;

- Ban Giam doc da co nhieu no luc trong viec tim kiem viec lam, chu dong 
khai thac tot cong viec tu ngoai nganh than, phoi hop chdt chd vdi cac don vi 
truyen thong trong TKV dem lai viec lam va thu nhap cho ngudi lao d* n̂g, dam 
bao san xuat kinh doanh trong toan Cong ty duoc on dinh;

- Da chap hanh tot cac quy dinh cua phap luat, Dieu le to chuc va hoat 
dong cua ( ong ty trong cong tac dieu hanh hoat dong san xuat kinh doanh hop 
ly, thuc b 1 theo dung nghi quyet cua HBQT, cua Dai hoi dong co dong dam 
bao mang lai hieu qua cao nhat cho Cong ty va cac co dong cua Cong ty;

- Thuc hien dung quy dinh cua Uy ban Chung khoan Nha nude va So Giao 
dich Chung khoan Ha h.oi ve cong bo thong tin chinh xac, cong khai, minh bach;

- Chi dao thuc hien co hieu qua ke hoach SXKD cua Cong ty, hoan thanh 
cac chi tieu theo KH PHKD nhu sau:

TT Chi tieu DVT Ke hoach 
2020 Thrrc hien 2020

Sosanh
(%)TH/KH

A B C 1 2 3
1 Che tao thiet bi

- Thiet bi nganh than Tan 600 353 58,9
+ Cot chong thuy luc cac loai Cot 6.000 6.644 110,7
+ Gia khung thuy luc di dong Dan 50 -

-MayxucVMC500 May 2 -

- Xe goong 3 tan Xe 50 -

-Xejjoongltan Xe - 40
- Thiet bi theo du an trong TKV Tan 400 482 120,5
- Thiet bi khac Tdn 500 326 65,3

2 Che tao phu tung
- Phu tung nganh than Tan 600 891 148,5
-Phu tung khac Tan 500 425 85
- Vi chong lo cac loai Tan 30.000 34.891 116,3
- Thep can vi lo Tan 71.000 80.847 113,9

7hn 40.500 45 653 772,7
3 Sira chira thiet bi xe may

- Xe gat cac loa* Cai 8 8 100
- May xuc 4,6; 5A; 8u Cai 9 10 111
- May xuc thuy lire cac loai Cai 11 12 109
- May khoan xoay cau Cai 9 8 89
-May khoan khac Cai 1 3 300- Thiet bi khac Cai 18 21 116,74 Phuc hoi phu tung Tan 500 398 80
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TT Chi tieu DVT Ke hoach 2020 Thtrc hien 2020 '
So sanh

(% )TH/KH
A B C 1 2 3
5 Doanh thu Tr d 1.389.000 1.492.249 107,4
6 Lpi nhu' n trude thue Tr d 10.300 12.143 117,8
7 Thu nhap binh quan (trd/ng/thg) T rd 8,3 9,6 115,6
8 Co tuc % 10 10 100
9 Gia tri BTXDCB T rd 19.945 16.251 81,4

Ban Giam doc trong nam 2020 da thuc hien tot chuc nang chi dao va didu 
hanh nhiem vu san xuat trong viec trien khai thuc hien nghi quyet cua Bai hoi 
dong co dong, cac nghi quyet cua HBQT Cong ty. Ban hanh cac giai phap quan 
ly, dieu hanh san xuat nam 2020 kip thdi, co hieu qua, gop phan vao viec thuc 
hien hoan thanh cac chi tieu Nghi quyet cua Bai hoi dong co dong nam 2020 dd 
ra va Hop dong phoi hop kinh doanh vdi Tap doan.

Xet qua san xuat kinh doanh nam 2020 da dat va vuqt cac chi tieu dd ra 
nhu: Ve doanh thu, lqi nhuan, ve cong tac dau tu xay dung co ban, dam bao an 
toan lao mg trong san xuat, hoan thanh cac nghla vu vdi ngan sach nha nude 
va dia phuong, dam bao thu nhap tien luong cho ngudi lao dong dupe nang cao, 
dam bao co tuc cho cac co dong d muc cao, von kinh doanh cua cac co dong 
dupe sinh ldi trong dieu kien doi vdi doanh nghiep co khi co kho khan ve vdn, 
viec lam.

III. Giam sat cac mat hoat dong khac
1. Quan ly von, bao toan va phat trien von
- Von chu so huu dau ky: 58.635.723.685 d
- Von chu so huu cuoi ky: 62.006.527.885 d
Tong so vdn dieu le den 31/12/2020: 46.973.510.000 d
Trong do:
- Von ddu tu cua TKV: 19.251.000.000 d Mng 40,98 %;
- Cong ty TNHH Bau tu xay dung va XNK Hai Bang: 3.580.000.000 d, bang 

7,62%;
- Ngan hang TMCP Bai chung Viet Nam: 722.710.000 d, bang 1,53%;
- Cong doan Cong ty CP Che tao may: 704.660.000 d, bang 1,5%;
- Cong ty chung khoan FPT: 300.000 d, bang 0,00063%;
- Vdn Co phan (cac co dong ca nhan): 22.714.840.000 d, bang 48,36 %
- Cong ty da md so sach theo doi va hach toan tinh hinh bien dong cua 

nguon vdn theo quy dinh. Su dung nguon von dung muc dich, da bao toan va 
phat trien vdn.

- Cong ty da huy dong va su dung vdn huy dong dung muc dich, vdn vay 
dai han de thuc hien dau tu cac cong trinh XBCB trong diem phuc vu san xuat, 
dap ung nhu cau md rong va tang nang luc san xuat cua Cong ty. Vdn vay ngan
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han dung de thanh toan cac khoan np ngan han, mua vat tu, chi phi phuc vu san 
xuat,...w;

Tong so von huy dong trong nam (Cac khoan vay ngan hang): 478,554 ty dong; 
Trong do:
- Vay chi dau tu XDCB: 14,899 ty dong
- Vay chi hoat d )ng san xuat kinh doanh: 463,65 ty dong.
So du von vay den 31/12/2020: 206,503 ty dong;
Trong do:
- Von vay ngan han cac Ngan hang thuong mai: 169,938 ty dong
- Vay dai han cac Ngan hang: 34,545 ty dong
- Vay ca nhan cua CN Cong ty 2,02 ty dong
2. Quan ty tai san
- Tong gia tri tai san den 31/12/2020: 547,448 ty dong, tang so nam 2019 la 

51,22 ty dong. Trong do t&ng 6 khoan phai thu khach hang 12,8 ty dong; tang 
hang ton kho 48,71 ty dong; tang tai san dai han khac 7,02 ty dong;

- Boi vdi tai san la von bang tien gom tien mat va tien gui ngan hang: Cong 
ty da mo so sach theo doi cac khoan thu chi theo thu tu ngay thang phat sinh va 
r a dung kinh te phat sinh. Cuoi thang dupe xac nhan so du tren so sach vdi so 
du thuc te thong qua bien ban kiem quy va xac nhan so phu vdi cac ngan hang. 
So du tien m&t va tien gui ngan hang dupe kiem soat chat che, khong de so du 
tien mat va tien gui ngan hang qua ldn tren tai khoan, tap trung uu tien thanh 
toan cac khoan np den han vdi cac ngan hang va khach hang nham giam du goc 
vay va lai phat sinh;

- Doi vdi khoan phai thu cong np vdi khach hang va phai thu cong np khac: 
Cong ty da ban hanh quy che quan ly np theo Quyet dinh so 2689/QD-VMC 
ngay 28/9/2016 va thanh 1 p h d dong xu ly np theo Quyet dinh so 2630/QD- 
VMC ngay 14/9/2018 de phan cong nhiem vu va quy dinh trach nhiem doi vdi 
tang thanh vien trong Hoi dong xu ly np Cong ty. Doi vdi khoan phai thu ngan 
han khach hang thudng xuyen co so du np phai thu ldn, Cong ty da chu dong 
lam viec vdi cac khach hang de thanh toan tien hang va thudng xuyen thong bao 
cac khoan np cua cac don vi mua thep lo va vi chong lo vdi Tap doan nhd thu ho 
thong qua bu tru cong np hoac chuyen tien true tiep ve tai khoan cua Cong ty. 
So tien thanh toan bu tru vdi cac don vi ve tien thep lo trong n&m 2020 la 
1.072,64 ty dong. Trong do: Cong ty CP Ca khi mo va Dong tau: 419,81 ty 
dong; Cong ty CP Co khi o to Uong Bi 231 ty dong.

- Np phai thu kho doi: Trong nam Cong ty khong phai trich lap du phong 
phai thu cong np kho doi vao chi phi. Tuy nhien khoan np kho doi cua mot so 
khach hang da dupe trich 1 p du phong tu nhung nam trude co so du np den 
cuoi nam la 32,791 ty dong, Cong ty tiep tuc theo doi tren so sach ke toan. Bang 
chu y la du an nhiet dien Son Dong van chua quyet toan xong vdi tong thau 
HPE Trung Quoc vdi so tien 9,3 ty dong; so np phai thu ve khoan np phai thu tu
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hang hoa cho Cong ty than Nam Mau vay tu nam 2015 so tien 19,2 ty dong van 
chua dupe thu hoi, cac khoan no nay da duqc Cong ty trich lap du phong no 
phai thu kho doi de dam bao an toan ve tai chinh khi gap rui ro trong nghia vu 
thanh toan. Cong ty dang tiep tuc lam viec vdi Cong ty than Nam Mau ve thu 
hoi hang hoa cho vay theo ke hoach so 3679/VMC-KHVT ngay 02/12/2020 va 
lam viec vdi TKV, Tong Cong ty E)i u luc - TKV ve quyet toan vdi nha thau 
HPE Trung quoc de thu hoi so no nha thau chua thanh toan.

3. Giam sat doi vdi cong tac quan iy vat hr
- Boi vdi quan ly hang ton kho: Cong ty thuc hien nhap - xuat vat tu hang 

hoa dupe theo doi tren the kho, dinh ky co xac nhan so dtr tren the kho giua ke 
toan va thu kho. Nham quan ly tot hang hoa trong kho, Cong ty da phan loai va 
lap ho so de xuat trich lap du phong giam gia hang ton kho doi vdi nhung loai 
vat tu cham luan chuyen, kho tieu thu, lac hau ky thuat nhdm tung bude xu ly 
ban thu hoi von. Hien tai so du phong giam gia hang ton kho con dupe trich lap 
den cuoi nam la 120.960.315 d;

Gia tri thuc hien mua sam vat tu trong nam 2020: 1.245,05 ty ddng/ 
1.279,87 ty ddng theo Hop ddng. Gom co:

+ Vat tu mua trong TKV: 970,57 ty ddng
- Gia tri vat tu mua trong nganh co Hop ddng: 970,51 ty ddng/ 978,38 ty 

ddng. Trong do nhap mua phoi thep cua Tong Cong ty Khoang san 87.371,24 
tan vdi gia tri 911,50 ty ddng.

- Gia tri vat tu mua trong nganh khong co hop ddng: 55,86 trieu ddng 
+ Vat tu mua ngoai TKV: 274,48 ty ddng, Trong do:
- Gia tri vat tu mua ngoai co hop ddng: 273,07 ty ddng /301,49 ty ddng
- Gia tri vat tu mua ngoai khong co hop ddng: 1,40 ty ddng. Trong do mua 

xang dau 1,02 ty ddng; vat tu nho le khac 380 trieu ddng.
Gia tri vat tu ton kho nguyen vat lieu den 31/12/2020 la 90,19 ty ddng, 

Trong do: Ton thep SVP 17, SVP 22, SVP27 do Cong ty san xuat la 2.235,41 
tan vdi gia tri 32,253 ty ddng; Ton kho sat thep phe lieu cac loai 6.825,38 tan 
vdi gia tri ton kho 23,96 ty ddng;

Gia tri ton kho 'vat tu den thdi diem cuoi nam 2020 dam bao ty le ton kho d 
muc thap 4,35% tren tong so vat tu da xuat dung cho san xuat trong nam, dudi 
muc yeu cau dieu hanh quan ly ton kho vat tu cua TKV.

Danh gia chung ve cong tac quan !y, sur dung vat tu
- Cong ty da thuc hien tot Quy che quan ly vat tu so 4089/QD-VMC ngay 

31 thang 12 nam 2018 va Quy che so 2020/QB-TKV ngay 20 thang 11 nam 
2018 cua Tap doan V/v Ban hanh quy che quan ly vat tu cua TKV;

- Viec mua ban vat tu, tai san deu tuan thu theo dung quy che quan ly vat 
tu cua Cong ty da ban hanh, dam bao cong khai, minh bach trong tung khau to 
chtrc mua sam thong qua hop Hoi ddng gia hang tuan, dap ung yeu cau nhiem 
vu san xuat cua Cong ty.
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4. Gtam sat thuc hien cong tac sua chua iun
Ke hoach sua chua Ion TSCB theo Thong bao so 6326/TKV-KH ngay 

23/12/2019 vdi gia tri: 19.315 trieu dong, dupe thuc hi&a gom cac cong trinh sua 
chua sau:
TT Ten cong trinh Ke hoach

(dong)
Thuc hien

(dong)
Tong so 19.315.000.000 17.145.022.470

1 Tu lam 3.950.000.000 10.437.261.106
1 Bay chuyen can thep vi lo 2.500.000.000 9.006.456.643
2 May d p 250 tan 250.000.000 222.872.642
3 May cat J21-250 300.000.000 300.310.990
4 Cau true dam kep so 2659 350.000.000 341.754.575
5 Cau true dam kep 5T so 2684 250.000.000 283.947.070
6 Cau true dam kep 16/3,2T 2685 300.000.000 281.919.186
11 Thue trong TKV 1.270.000.000 1.145.935.411
7 Xe tai KAMAZ 14P-0752 400.000.000 363.979.000
8 Xe d&u keo KAMAZ 14M-0651 450.000.000 405.205.000
9 Xetai tudo 14N- 1443 420.000.000 376.751.411

III Thue ngoai TKV 14.095.000.000 5.561.825.953
10 Bay chuyen can thep vi lo 7.000.000.000 1.251.916.000
11 May tien dung 1 tru 1.250.000.000 1.054.728.000
12 He thong nan thang nhiet luyen 2.000.000.000
13 Xe cau TADANO 2.200.000.0000 1.968.058.000
14 Nha xuong No2 1.645.000.000 1.287.123.953

Ket thuc nam 2020, gia tri sua chua Ion theo KHPHKB thuc hien hoan 
thanh theo quyet toan 17.145 tr dong/19.315 tr dong, bang 88,7% KH; So lupng 
cac cong trinh sua chua thuc hien 12/13 cong trinh bang 92% KH nam.

Cong ty da phan bo chi phi SCL TSCB vao gia von theo dung tieu thuc 
phan bo va thdi gian str dung cua TSCB da duoc sua chua.

Banh gia ve cong tac stra chira idn TSCB nam 2020
Cong ty da thuc hien dung theo hudng dan tai Cong van so 6326/TKV-KH 

ngay 23/12/2019 cua TKV v/v thong bao cac chi tieu chu yeu Ke hoach PHKD 
nam 2019. Viec 1: o du toan, phe duyet quyet toan sua chua ldn, xet chon don vi 
sua chua, nghiem thu ban giao dua tai san sau chua chua Ion vao hoat dong va 
phan bo cac chi phi sua chua ldn vao chi phi san xuat kinh doanh trong nam 
2020 dupe thuc hien theo dung quy dinh, dung che co.

5. Giam sat tinh hinh quan ly va thuc hien 3au tu nam 2020
Tinh hinh thuc hien Ke hoach dau tu XDCB nam 2020 dupe TKV Thong 

bao dieu chinh theo Cong van so 4823/TKV-BT ngay 06/10/2020 V/v thong 
bao ke hoach dau tu nam 2020 dieu chinh. Gia tri thuc h ;n dau tu nam 2020 
dat 16.251 trieu dong/19.945 trieu dong bang 81,4 % ke hoach nam.
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So luong cong trinh, hang muc dau tu trong nam 2020 Cong ty thuc hien 
theo dung ke hoach da dupe phe duyet gop phan vao viec t&ng them nang luc 
san xuat cho Cong ty va tao da cho phat trien san xuat cua Cong ty trong nhung 
nam tiep theo.

TT Ten cong trinh Ke hoach Thuc hien
Tong so 19.945.000.000 16.251.488.4101 Du an BT & PTSX 2019-2020 6.836.000.000 5.853.502.250

1 May tien CNC 1.782.000.000 1.620.000.000
2 Xe 6 to tu do 15 -  18 tan 1.650.000.000 1.400.000.000
3 Xe o to dau keo 2.420.000.000 2.070.000.000
4 May nen khi 132 KW 693.000.000 629.000.0005 Chi phi kiem toan, TT, PD 291.000.000 134.502.250
11 Du an DT hien dai hoa TBCN 12.679.000.000 9.705.249.6731 Thiet bi nhi^t luyen be mat 1.100.000.000 995.000.0002 Cau dia hinh 25-30 tan 7.150.000.000 6.318.000.000
3 May phat dien co bo ATS 1.980.000.000 -

4 Cau true dam doi 663.000.000 602.900.000
5 He thong quan ly nhan luc 416.000.000 415.000.000
6 Phan mem thiet ke CN due 1.290.000.000 1.290.000.000
7 Chi phi lap BCKTKT, HSMT 80.000.000 84.349.673III Du an BTDT& PTSX 2017­

2018 87.000.000 108.586.013
1 Chi phi kiem toan, TT, PD 87.000.000 108.586.013

IV Du an nang cao nang !uc SX 
ket cau thep

56.000.000 51.661.474
1 Chi phi kiem toan, TT, PDQT 56.000.000 51.661.474
V Du an phuc hoi TSCD 2019 60.000.000 55.908.000
1 Chi phi kiem toan, TT, PDQT 60.000.000 55.908.000

VI Du an che tao may xuc VMC 27.000.000 25.515.000
1 Chi phi kiem toan, TT, PDQT 27.000.000 25.515.000

VII Du an nang cao NLTB day 
chuyen can thep

200.000.000 451.066.000
1 Lap BCKTKT 200.000.000
2 Day chuyen can thep U,I 451.066.000

Nhan xet chung ve cong tac dau tu 2020
Cong ty da thuc hien theo dung hudng dan tai Thong bao so 4823/TKV- 

DT ngay 06/10/2020 V/v thong bao ke hoach dau tu nam 2020 dieu chinh; Trinh 
tu thuc hien cac du an dap tu theo dung cac quy dinh cua phap luat hudng dan 
nhu doi vdi cong tac lap ho so mdi thau, cong tac dau thau qua mang, qua trinh 
lua chon nha thau, thuong thao va ky hop dong. So luong cac du an dau tu theo 
ke hoach da thuc hien dat 94%; ve gia tri thuc hien dat 81,4 % KH. Tuy nhien
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con 01 du an do cong tac lap ho so mdi thau, cong tac dau thau qua mang trien 
khai cham nen khong hoan thanh trong nam 2020 va phai chuyen sang quy 
1/2021 thuc hien do la Du an dau tu May phat dien co bi ATS vdi gia tri 1.980 
tr dong.

6. Danh gia sur phoi hop hoat dong cua Ban Kiem soat
Hoat dong cua Ban Kiem soat da tuan thu dung chuc trach, nhiem  vu cua 

minh va chap hanh dung quy dmh cua phap luat, Bieu le cua Cong ty. Ban 
Kiem soat da phoi hop tot vdi HDQT, Ban Giam doc trong qua trinh quan ly, 
dieu hanh hoat d ng cua Cong ty, gop phan lam cho hoat dong san xuat kinh 
doanh dupe on dinh va co toe do tang trudng. Trong qua trinh thuc hien nhiem 
vu cua minh, Ban Kiem soat da dupe HDQT, Ban Giam doc luon tao dieu kien 
thu: l lpi de Ban Kiem soat hoan thanh nhiem vu. Nhung y kien de xuat, kien 
nghi cua Ban Kiem soat luon dupe Ban Giam doc tiep thu va co chi dao cu the 
nham dap ung theo yeu cau quan ly quy dinh. Trong nam 2020, Ban Kiem soat 
chua nhan dupe bat cu su phan hoi cung nhu don thu to cao, khieu nai cua cac 
co dong ve hoat dong cua HDQT, Ban Giam doc trong viec quan ly va dieu 
hanh cong tac san xuat kinh doanh tai Cong ty.

IV. Cac kien nghi cua Ban Kiem soat
Nam 2020 la mot nam doi vdi Cong ty tuy co gap m< : so kho khan trong 

hoat dong san xuat kinh doanh nhu cong tac phong chong dich benh Covid-19 
da anh hudng den hoat dong san xuat chung cua Cong ty, thieu thp sua chua 
thiet bi va thp gia cong co khi lanh nghe, vat tu phuc vu sua chua thiet bi va che 
tao cot chong thuy luc co luc chua dap ung dupe cho san xuat. Tuy nhien ket 
thuc nam ke hoach, Cong ty da hoan thanh thang lpi cac chi tieu co ban theo 
Nghi quyet Dai h i dong co dong nam 2020 va Hop dong phoi hop kinh doanh 
vdi TKV. Trong do doanh thu san xuat tang 7,4% so vdi ke hoach; Lpi nhuan 
trude thue tang 17,8 % so vdi ke hoach dau nam; Von cua co dong va cac nha 
dau tu dupe bao toan; Co tuc dam bao cho cac co dong 10% so vdi Nghi quyet 
cua Dai hoi co dong nam 2020.

Tuy nhien ve quan ly von va tai san trong nam 2020 van con ton tai nhung 
van de chua dupe giai quyet thao gd nhu: So lupng hang hoa cho Cong ty than 
Nam Mau vay mupn vdi gia tri ldn den nay van chua thu hoi dupe; Gia tri ton 
kho doi vdi vat tu thu hoi va vat tu sat thep phe lieu vdi gia tri ldn chua co 
phuong an giai quyet; Ty le lao do lg gian tiep van con cao so vdi yeu cau quan ly,... w.

Be hoan thanh cac muc tieu, nhi n  vu san xuat kinh doanh nam 2021 va 
cong tac quan ly hoat dong san xuat kinh doanh co hieu qua, Cong ty can uu tien 
t p trung giai quyet cac noi dung sau day:

1. Be nghi Cong ty can uu tien tap trung giai quyet dut diem thu hoi hang 
hoa da cho Cong ty than Nam Mau vay theo he hoach so 3679/VMC-KHVT 
ngay 02/12/2020 V/v Thu hoi hang hoa cho Cong ty than Nam Mau vay tu nam 2015;

2. Cong ty can co phuong an su dung hieu qua lupng sat thep phe lieu tdn 
kho vdi khoi lupng va gia tri ldn de tang hieu qua cho hoat dong san xutit kinh
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doanh cua Cong ty, nang cao hieu qua su dung von luu dong, tang nhanh vong 
quay hang ton kho;

3. Xac dinh, danh gia nhung loai vat tu, BTP, TP chain luan chuyen con 
ton kho den 31/12/2020 de co phuong an xu ly;

4. Can sdm phe duyet bao cao quyet toan du an hoan thanh doi vdi Day 
chuyen can thep U, I theo Thong tu so 10/2020 ngay 20/02/2020 cua Bo Tai 
chinh quy dinh ve quyet toan du an hoan thanh doi vdi gia tri tai san hinh thanh 
sau dau tu;

5. Tiep tuc thuc hien viec sap xep, dinh bien lao dong doi vdi lao dong 
quan ly, phuc vu phu trp theo hudng dan cua TKV va thuc te cua Cong ty.

V. Ke hoach cong tac nam 2021
- Ban Kiem soat tiep tuc thuc hien nhiem vu theo quy dinh cua Phap luat 

va cua Bieu le Cong ty. Thay mat co dong thuc hien kiem soat moi hoat dong 
dieu hanh Cong ty; Giam sat tinh hop ly, hop phap trong quan ly, dieu hanh 
hoat do lg san xuat kinh doanh cua Cong ty.

- Giam sat tinh hinh thuc hien Nghi quyet cua Dai hoi dong co dong nam 
2021, Nghi quyet cua Hoi dong quan tri va cac Quyet dinh cua Ban Giam doc.

- Tham tra tinh trung thuc so lieu bao cao tai chinh, bao cao thong ke va 
cac bao cao khac co lien quan den hoat dong san xuat kinh doanh tai Cong ty.

- Thuc hie  ̂kiem soat theo ke hoach chuong trinh da dupe xay dung ngay 
tu dau nam.

- Giam sat viec thuc hien kien nghi ket luan thanh tra, kiem tra, kiem toan.
Tren day la bao cao giam sat cua Ban Kiem soat ve hoat dong quan ly 

Cong ty cua HBQT, Ban Giam doc, bao cao hoat d ng cua Ban kiem soat trong 
nam 2020 va ke hoach kiem soat nam 2021. Ban Kiem soat xin tran trong bao 
cao vdi Dai hoi dong co dong nam 2021 xem xet thong qua.

Tran trong cam on./.
/Vu/ /iMf?;
- Ban KSNB TKV (b/c);
- HDQT Cty; Ban GB (e-copy, b/c);
- Cac co dong tham du dai hoi;
- Cac Uy vien BKS (e-copy);
- Luu: Ban KS.

^ y c d N G  TYsV cdPHAN(̂CĤ TAOMA(̂ \yiNAC0MÔ

TM. BAN KIEM SOAT 
UTONG BAN

g Manh Hung



TAP DOAN CONG NGHEEP
THAN - KHOANG SAN VIET NAM

CONG TY CP CHE TAO MAY - VINACOMIN
CONG HOA XA HOI CHIJ NGHIA Vlt T N^M

Hoc lap - Tu do - Hanh phuc

S6: Fff/BKS-VMC pMazzg /VYzz/z, zzg&y z/zdzzĝ  zz<zw 2027

TO TRINH
Ve viec lua chon 3on vi kiem toan 3oc !ap - - * . * * *Thuc hien kiem toan bao cao tai chfnh nam 2021 cua Cong ty

Kinh trinh: Bai hoi dong co dong Cong ty CP Che tao may - VINACOMIN
Cdzz <7o<azz/z zzg/zzep zzdzzz 2020;
Can CM- ẑzz/z so 7773/(7D-^TC zzgay 72/77/2020 caa 7?<? 7az c/zzzz/z v  ̂

vzcc c/zap T̂zaazz c/za cac (7oazz/z zzg/zz'ep Azezzz faazz va Azczzz âazz vz'gzz Tzazz/z zzgAc <^ac 
kzazzz /oazz c/zo cac <7dzz vz ca /a*z zcA cazzg c/zzzzzg zzazzz 2027;

Cazz c^ Dzca /e Cazzg (y Ca p/zazz C/zc Zaa zzzay - P7A/4COA777V.
Thuc hien quyen han va nghia vu dupe quy dmh tai Bieu le Cong ty va cac 

quy dmh cua phap luat, Ban Kiem soat kinh trinh Bai hoi dong co dong thudng 
nien Cong ty thong qua cac tieu chuan va danh sach cac Cong ty kiem toan d6 
iua chon don vi kiem toan va soat xet cac bao cao tai chinh nam 2021 cua Cong 
ty nhu sau:

I. Cac tieu thuc iua chon Cong ty kiem toan 3oc tap
- La don vi kiem toan doc L ) dupe Bo Tai chinh chap thuan cho cac doanh 

ngl kiem toan va kiem toan vien hanh nghe theo Quyet d nh so 1773/QB-BTC 
ngay 12/11/2020.

- Co uy tin, thuong hieu, dupe nhieu cong ty dai chung tin cay;
- Co kinh ngl . n kiem toan doi vdi hoat dong san xuat kinh doanh;
- Co uy tin ve chat iupng kiem toan;
- Boi ngu kiem toan vien co nang luc trinh do vdi nhieu nam kinh nghiem;
- Bap ung dupe yeu cau cua Cong ty ve tien do kiem toan;
- Co muc phi kiem toan hop ly, phu hop vdi noi dung, chat iupng, tien do 

kiem toan cua Cong ty.
II. Danh sach 3e xuat cac Cong ty Kiem toan
1. Cong ty TNHH Kiem toan Deioitte Viet Nam
Tru so chinh: Tang 15- Toa nha Vinaconex, so 34 Lang Ha, phudng Lang 

Ha, quan Bong Ba, Thanh pho Ha Noi.
1



2
2. Cong ty TNHH Hang kiem toan AASC
Tru so chinh: So 01 Le Phung Hieu, phudng Trang Tien, quan Hoan Kiem, 

TP Ha Noi
Chi nhanh Quang Ninh: So 8 Chu Van An, thanh pho Ha Long
3. Cong ty TNHH Kiem toan VACO
Tru so chinh: Tang 12A, Toa nha 319, So 63 Le Van Luong, phudng Trung 

Hoa, qu a Cau Giay, Thanh pho Ha Noi.
III. Y kien cua Ban Kiem soat
Ban Kiem soat danh gia day la cac cong ty kiem toan doc k ) co uy tin va 

chat luong doi vdi bao cao kiem toan duqc phat hanh, duoc nhieu don vi co loi 
ich cong chung tin cay ky hop dong thuc hien dich vu kiem toan. Vi vay Ban 
Kiem soat kinh trinh Dai hoi dong co dong Cong ty thong qua danh sach tren va 
uy quyen cho Hoi dong quan tri Cong ty quyet dinh lua chon mot trong ba don 
vi kiem toan theo de xuat cua Ban kiem soat va giao Giam doc dieu hanh ky hop 
dong cung cap dich vu kiem toan vdi Cong ty kiem toan dupe chon de thuc hien 
kiem toan va soat xet cac bao cao tai chinh nam 2021 cua Cong ty theo quy dinh.

Ban kiem soat kinh trinh Dai hoi dong co dong xem xet, thong qua./.
Ac/ M/i<iw.*
- HDQT, Ban GB (e-copy, b/c);
- Cac co dong;
- Cac Uy vien BKS (e-copy);
- Lu*u: BKS

TM. BAN KIEM SOAT

( y C 0 \ G  T Y \  
s  ̂ ' PHAN 
 ̂ CĤ TAOMAY -̂ \V7NAC0MfN̂

— TRITONG BAN

ng Manh Hung



TAP DOAN CONG NGHIEP
THAN - KHOANG SAN VIET NAM

CONG TY CP CHE TAO MAY - VINACOMIN
CONG HO A XA HOI CHU NGHIA VIET

Boc lap - Ter do - Hanh phuc

S o :  / T T r - V M C C zzd zz g  A zzz/z, z z g d y  r /za zzg  4  zzdzzz 2 0 2 /

TO? TRINH
sau thue TNDN nam 2020

P7A^COAPA;
Cazz ctz- (/aye/ <̂z'zz/z yo 3 dd3 /^D-7 7 D^P zzgay 2 3 / 7 2 / 2 0 7 4  CMa Adz ddzzg M̂dzz 

?z*z Cdzzg zy CP C/zd /ao wav - PTA^COAPA dazz /zazz/z " ẑzy cde d̂z c/zzzz/z /zozzg 
Cdzzg zy CP C/ze /ao zzzdy - PLV4 COA77A;

Cdzz czz- Ag/zz tfz'zz/z yd 9 7 / 2 0  7 3 /AD-CP zzgdy 7 3  Z/zdzzg 7 0  zzdzzz 2 0 7 3  czza 
C/zzzz/z p/zd ve ddzz /zz vdzz zz/zd zzM*dc vdo doazz/z zzg/zzep vd ẑzdzz /y yd dzzzzg vdzz, /dz 
ydzz /az daazz/z zzg/zz< ?;

Cdzz cd Ag/zz <̂ Mye/ yd 7 4 4 /A(9 -PA/C zzgdy 0 3  f/zdzzg 4  zzdzzz 2 0 2 7  czza Adz 
ddzzg t/Mdzz /rz Cdzzg zy;

H i dong quan tri Cong ty CP Che :ao may - VINACOMIN kinh d§ nghi Dai 
hoi dong co dong thudng nien nam 2021 phe duyet phuong an phan chi tra cd 
there va phoi lpi nhuan, trich lap cac quy nam 2020 nhu sau:

1. Tong lpi nhuan sau thue nam 2020: 9.699.477.253 dong
2. Tra co tire 10%/nam/Von dieu le: 4.697.351.000 dong
3. Phan chia cac quy: 5.002.126.253 dong
3.1. Trich Quy dau tu phat trien 30%: 1.500.637.876 dong
3.2. Trich Quy thudng Vien chuc quan ly bang 1,5 thang luong thue hien cua

Ngudi quan ly nam 2020: 260.125.000 ddng
3.3. Quy khen thudng, phuc lpi: 3.241.363.377 ddng,

trongdo: - (9zzy /r/zezz r/zzzdzzg /309Q; 2.393.090. 702 dozzg

Kinh Dai ho dong co dong Cong ty CP Che tao may -  VINACOMIN xem 
xet thong qua./.

- (?My p/zMC /pz /20%7.* 043.272.373 dozzg.

A d z  zzAZiz!.*
- Website: WWW.chetaomay.com.vn (e-copy);
- Cac co dong cua Cong ty (e-copy);

TM. HOI DONG QUAN TRI
- HDQT, BKS (e-copy);
- BGB, KTT (e-copy);
- Luu:VT,Thu kyCongty.

http://WWW.chetaomay.com.vn


TAPBOAN CONGNGMEP CONG HOA XA HOI CHI NGHIA VIET NAM
THAN-KHOANG SAN VIET NAM Hoc lap - Trrdo - Hanh phuc

CONGTYCPCHETAOMAY-VINACOMIN ----------------------------------------
So: /TTr-VMC /VA?/?, ?-?gdy 7̂ 7  z?<3?T?2d27

T(1 TRINH
Ve viec phan phoi thu iao nam 2020 va ke hoach thu !ao nam 2021

Kinh gui: Dai hoi dong co dong thudng nien nam 2021
Cdw CM* Diew /e To cAz7c va Aoa/ zTowg czia Cdwg Tv Co yAdw CAe /ao w ay -

E/A/4CCM7A,-
Caw CM* AgAi ^zzyci Daz Adz zTowg co z7dzzg /Awd'wg wzew Cdzzg fy Co /?Adz? 

CAe iao way - EZA^CCMLV wgdy 7 7/4/2029,-
H i dong quan tri Cong ty Co phan Che tao may -  VINACOMIN trinh 

Bai h i dong Co dong thudng nien nam 2021 thong qua phan phoi thu lao 2020 
va ke hoach thu lao 2021 nhu sau:

1. Thuc hien nam 2020
1.1. Tien luong cua ngudi quan ly Cong ty.

Dczz vz izzzA.* z/dwg
TT Churc Danh Chuc vu KH nam 2020 TH nam 2020
1 2 3 4 5
1 Pham Minh Tuan Giam doc 357.000.000 387.000.000
2 Le Viet Su Pho Giam doc 317.000.000 343.000.000
3 Bui Xuan Hanh Pho Giam doc 317.000.000 343.000.000
4 Tang Ba Khang Pho Giam doc 317.000.000 343.000.000
5 Pham Thu Huong Ke toan trudng 290.000.000 314.000.000
6 Hoang Manh Hung Truong BKS 331.000.000 359.000.000

Tong 1.929.000.000 2.089.000.000
Trong do, tien luong cua Truong ban kiem soat chuyen trach

Dow vz /z"wA.' <4dwg
TT Chuc Danh So nguol KH nam 2020 TH nam 2020
1 2 3 4 5
1 Trudng BKS 01 331.000.000 359.000.000

Tong 331.000.000 359.000.000

1



Hinh thuc chi: VMC chi tra true tiep.
1.2. Thu lao cua Thanh vien HBQT; Thanh vien BKS khong chuyen trach

Do7Z VZ dh/z.'

TT Chuc Danh Songuoi KH nam 2020
TH n3m 2020(Tang them 1,3 theo muc luong thuc hien cua Ngudi quan ly nam 2020 da dupe TB phe duyet)

1 2 3 4 5
1 Chu tich HBQT 1 61.680.000 80.184.000
2 Thanh vien HBQT 4 237.120.000 308.256.000
3 Thanh vien BKS 2 105.120.000 136.656.000

Cong 7 403.920.000 525.096.000
Hinh thuc chi:
- Chuyen ve TKV doi vdi thu iao cua ngudi duac TKV cu lam dai dien 

nhung hudng luong cua TKV.
- VMC chi tra true tiep thu lao doi vdi ngudi dupe TKV cu lam dai dien 

nhung hudng luong true tiep cua VMC.
2. Ke hoach nam 2021
2.1. Tien luong cua ngudi quan ly Cong ty chuyen trach.

Do?? vz hzz/z.*

TT Chirc Danh Chuc vu
Tien iuong 

thang
(KH nam 2021)

Tien luong nam 
(KH nam 2021)

1 2 3 4 5
1 Pham Minh Tuan Giam doc 32.300.000 387.000.000
2 Le Viet Su Pho Giam doc 28.600.000 343.000.000
3 Bui Xuan Hanh Pho Giam doc 28.600.000 343.000.000
4 Tang Ba Khang Pho Giam doc 28.600.000 343.000.000
5 Pham Thu Huong Ke toan trudng 26.100.000 314.000.000
6 Hoang Manh Hung Truong BKS 29.900.000 359.000.000

Tong 174.100.000 2.089.000.000
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2.1. Tien luong cua Truong BKS chuyen trach
Dew vz twA.'

TT Chtrc Danh So ngutri Tien luong thang 
(KH nam 2021)

Tien itrong nam 
(KH nam 2021)

1 2 3 4 5
1 Truong BKS 01 29.900.000 359.000.000

Tong 29.900.000 359.000.000
2.2. Thu lao cua Thanh vien HBQT; Thanh vien BKS khong chuyen trach

Dew v/ twA;
T
T Chtrc Danh Tien luong 

thang
Sd

nguoi Ty Tien thu 
lao thang

Tong tien 
thu lao KH 
nam 2021

1 2 3 3 4 5
1 Chu tich HBQT 25.700.000 1 20% 5.140.000 61.680.000
2 Thanh vien HBQT 24.700.000 4 20% 4.940.000 237.120.000
3 Thanh vien BKS 21.900.000 2 20% 4.380.000 105.120.000

Cong 72.300.000 7 403.920.000
3. Phrnrng thuc chi tra:
Hang thang cac thanh vien HBQT va BKS lam cong tac kiem nh n tai 

Cong ty duoc thanh toan 80% muc thu lao cho thang do; so 20% con lai duoc 
quyet toan vao cuoi nam tren co so ket qua SXKD cua ( ong ty.

Kinh trinh Bai hoi dong co dong Cong ty Co phan Che tao may xem xet, 
thong qua./.

Aw fiM/i.*
- Website: WWW.chetaomay.com.vn (e-copy);
- Cac co Jong cua Cong ty (e-copy);
- HBQT, BKS (e-copy);
- BGB, KTT (e-copy);
- Luu:VT,Thu' kyCongty.

TM. HOI BONG QUAN TRI

guyen Van Tu
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