Signature Not Verified

TNG INVESTMENT AND TRADING SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No: 24/BC-TNG Thai Nguyen, January 24, 2025

REPORT
ON CORPORATE GOVERNANCE IN 2024
(Summary - Adjusted)

To: - The State Securities Commission;
- The Stock Exchange.

- Company Name: TNG Investment and Trading Joint Stock Company

- Headquarters Address: No. 434/1 Bac Kan Street - Hoang Van Thu Ward - Thai Nguyen
City - Thai Nguyen Province

- Phone: 02083 858 508 Email: info@tng.vn

- Charter Capital: VND 1,226,012,060,000

- Stock Code: TNG

- Corporate Governance Model: Shareholders' General Meeting, Board of Directors, CEO,
and an Audit Committee under the Board of Directors.

- Internal Audit Function: Has been implemented.
L. Activities of the Shareholders' General Meeting:

Information about the meetings and Resolutions/Decisions of the Shareholders' General

Meeting (including Resolutions of the Shareholders' General Meeting passed by written consent):
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I1. Board of Directors (BOD):

1. Information about the members of the Board of Directors (BOD):

Position (Ind dent Start/End Date as BOD
osition (Independen Member/Independent BOD
No BOD Member, Non-
BOD Member : Member
Executive BOD - e 1
Member) Appointment Termination
Date Date
Before the Annual General Meeting of Shareholders (AGM) in 2024 on April 21, 2024 ey
PHAI
1 | Mr Nguyen Van Thoi Chairman of the BOD 23/04/2023 | Un\n
2 | Mirs Luong Thi Thuy Ha Vige Chalg(v)%nan ofthe | 1062021 T}
3 | Mr Nguyen Duc Manh BOD Member 23/04/2023 ~Z§_
4 | MrNguyen Manh Linh Nop-Hxecuitve BOD | 51510610
Member
. Independent BOD
5 | Mr Nguyen Hoang Giang Member 17/05/2020
After the Annual General Meeting of Shareholders (AGM) in 2024 on April 21, 2024
1 | MrNguyen Van Thoi Chairman of the BOD 23/04/2023
2 | Mrs Luong Thi Thuy Ha IR Cha‘gv(v)‘]’)man ofthe | /0612021
3 | Mr Nguyen Duc Manh BOD Member 23/04/2023
4 | MrNguyen Manh Linh Non-Bxecutive BOD | 51/04/2024
ember
. Independent BOD
5 | Mr Nguyen Hoang Giang T— 17/05/2020
Mrs Doan Thi Thu BOD Member 21/04/2024
7 | Mrs Ha Thi Tuyet L e 21/04/2024
Member
2. Meeting of Board of Directors:
No legl (l;;a)r) at Attendance Reasons for not
BOD Member ; rate at attending
neetings meetings meetings
attended g g
1 | Mr Nguyen Van Thoi 29/29 100%
2 | Mrs Luong Thi Thuy Ha 29/29 100%
3 | Mr Nguyen Duc Manh 29/29 100%
4 | Mr Nguyen Manh Linh 29/29 100%
5 | Mr Nguyen Hoang Giang 29/29 100%
6 | Mrs Doan Thi Thu 23/23 100%
7 | Mrs Ha Thi Tuyet 23/23 100%

3. Supervisory Activities of the Board of Directors (BOD) towards the General Director:
Responsibilities of the Board of Directors:
Strategy Oversight and Control.

- Decide on the medium-term development strategy, annual business plan, and targets.



- Decide on the investment plan and projects within its authority.

- Decide on market expansion strategies, marketing, and technology solutions.

- Appoint, dismiss, sign, and terminate contracts with the General Director
management personnel.

- Supervise and direct the General Director and other management members.

- Decide on the company’s organizational structure.

- Establish committees under the Board of Directors.

- Appoint or dismiss the Company Secretary.

- Approve internal management documents (and corporate governance rules).

Control, Disclosure, and Ensuring Transparency:

- Submit the annual financial report to the General Meeting of Shareholders.

and key

- Propose approval of financial reports, management reports, audit reports (and corporate

governance reports) to the General Meeting of Shareholders.
- Develop internal control and risk management mechanisms.

Ensuring Shareholder Interests:

- Advise the General Meeting of Shareholders on dividend payments, timing, and procedures.

- Resolve internal conflicts within the company.

- Organize the General Meeting of Shareholders.

- Collect shareholder opinions to approve decisions at the General Meeting of Shareholders.

Ensuring Charter Capital and Assets:

- Propose share types and total share quantity to be offered.

- Decide on the issuance of new shares within the allowed limits for each type of share.

- Decide on raising additional capital through other means.
- Decide on the price for issuing shares and bonds.

Specifically:

The Board of Directors directly directs the General Director to implement the following main

activities:

- Review and assess IT processes to prevent risks related to cybersecurity, data leaks via

unlicensed software, and financial transaction risks.
- Issue procedures for business operations that have not been formalized in writing.

- Closely monitor the procurement process for input goods and services.



- Request the General Director to analyze the financial report for 2024, highlighting
achievements and areas for improvement, and propose solutions to ensure the revenue and profit

targets for 2025 set by the General Meeting of Shareholders are met.
- Implement monthly financial assessments, business operations efficiency evaluations, and

publish the monthly and quarterly business performance reports as required.
- Instruct the General Director to forecast the implementation of the business plan for the next

month and outline the key objectives and priorities, ensuring the mobilization of resources (personnel,

investment capital, operating mechanisms) to address and supplement any resource gaps.

- Require departments to create and approve investment and repair plans on a quarterly and

annual basis, avoiding small-scale or disjointed initiatives.
- Instruct departments to strictly monitor and report on the implementation progress of

investment and repair projects against the approved plans and timelines.
- Modify the organizational structure, reorganize departments and staff to improve

management efficiency, and evaluate staff performance.
- Develop and validate a competency dictionary for human resources to enhance personnel

management and staff training within the company.
- Review all business processes currently in place across the company and update, amend, and

create new business procedures to standardize and coordinate activities between departments.

- Issue policies and regulations for employees, ensuring their rights are protected, while

maintaining internal work rules, reward systems, and discipline.
- Promote company and legal regulations on labor protection among workers, employee

associations, and management.
- Continue the operation of the company’s Tender Council to perform its functions and

achieve its objectives:
e Select goods and services with the best quality, competitive pricing, and from capable

suppliers.
« Address violations of company management regulations and demand material compensation
(if any) from individuals or suppliers failing to comply with company policies. The minimum

compensation must equal 100% of the price difference between the market price and the purchase

price.
- Direct the General Director to assess the performance of 2024 and review the 2025-2030

strategic plan.



4. Activities of Committees under the Board of Directors (if any)
a. Audit Committee:

- Propose or draft a proposal for the Board of Directors regarding the appointment,
reappointment, or dismissal of internal audit members.

- Provide feedback on candidates for the position of independent auditor.

- Provide feedback on the draft contract to be signed with the independent auditor.

- Monitor the application of accounting standards in preparing financial reports.

- Evaluate the accuracy and completeness of key information before disclose

- Propose an independent audit firm and evaluate the independence of the auditor. Supervise
both internal and independent audit functions.

- Review conditions that may lead to the dismissal of the independent auditor and propose
recommendations in such cases.

- Carry out other audit-related tasks assigned by the Board of Directors.

Member composition criteria: Independent, non-executive members of the Board of Directors
must constitute the majority of the Audit Committee. One of them is appointed as the Chairperson.
At least one member of the Audit Committee must be an expert in accounting and finance and should
not work for the company’s accounting/finance department.

b. Human Resources - Remuneration - Salary Committee:

- Provide feedback on proposals for appointing Board members or members of the Board of
Management.

- Set criteria for the qualities and capabilities of Board members or Board of Management
members.

- Draft or evaluate the content of procedures for appointing Board members or Board of
Management members.

- Periodically (at least twice a year) evaluate the size and composition of the Board of
Directors and the Board of Management, the conditions for appointments, and make

recommendations for necessary changes to be presented at the next General Meeting of Shareholders.

- Direct the preparation and drafting of the company’s internal labor regulations.
- Carry out other tasks related to the company’s human resources policies as assigned by the

Board of Directors.
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Member composition criteria: Independent members of the Board of Directors must constitute
the majority of the Human Resources Committee. One of them is appointed as the Chairperson.
Committee members must be familiar with the basic principles of business ethics, management,
business law, labor law, and applicable regulations.
¢. Development Policy Committee:

- Identify the company’s development strategies, goals, plans, and key performance
indicators.

- Identify operational priorities.

- Develop organizational policies.

- Evaluate long-term productivity in the company’s activities.

Member composition criteria: Members should have experience in areas relevant to the
company’s operations.

d. Sustainability Development Committee:

- Develop the company’s long-term development plan aligned with sustainable development.

- Monitor and supervise all company activities, including business operations, finances,
human resources, and environmental practices, to ensure sustainable business, finance, workforce,
and improved working conditions.

- Monitor and evaluate the preparation of the annual Sustainability Report in accordance with
GRI standards.

- Supervise and evaluate the company’s compliance with the Sustainability Business Index
(CSI) by VCCIL.

Member composition criteria: Committee members should have knowledge of GRI standards
and other relevant economic, environmental, and social standards as well as the company's core
business operations.

e. Shareholder Relations Committee:

- Monitor shareholder information and the number of shares held by each shareholder
(ordinary shares, preferred shares, names, addresses, citizen identification numbers, etc.) through the
list provided by the depository and securities clearing company at each rights settlement period.

- Advise and assist company leadership in organizing events as required by law, such as the
Annual General Meeting, Extraordinary General Meetings, and shareholder written resolutions.
Report the voting results for each meeting and the list of shareholders attending the meeting or

representing other shareholders.
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current legal requirements, report to competent authorities as required, and propose recommendations

to the management regarding disclosure practices.

disputes between shareholders and the company, the Board of Directors, the Supervisory Board, and

- Monitor and ensure the company’s periodic and ad-hoc disclosures in accordance with

- Organize the reception and responses to shareholder inquiries or requests. Resolve internal

the General Director, within the scope of the committee’s functions and the company’s charter.

- Research and hire legal consultants to resolve any shareholder disputes (if any).

5. Resolutions of Board of Director (Report 2024)

Appr
No NO of - Date Content oval
Resolution/Decision .
Ratio
Resolution on dividend payment for the
1 H/NQ-HBQT SRR second term of 2023 in cash 5/5
Resolution on dissolution of Yen Binh Golf
2 14/NQ-HPQT 08/01/2024 Company Ltd. TNG 5/5
Resolution on signing contracts and
3 SUNQ-HROT SLELENE transactions with related parties 213
Resolution on organizing the 2024 Annual
4 CENQEBQL 20/02/2024 General Meeting of Shareholders 515
- ) ori
5 88/NQ-HPQT 11/03/2024 Resolution on c.ha.ngmg th'e aut . orized 5/5
person for public information disclosure
Resolution on introducing and approving the
6 04.03/NQ-HPQT 08/04/2024 |list of candidates for the Board of Directors 5/5
(2024-2029 term)
Resolution on amending and supplementing
7 1004.01/NQ-HDbQT 10/04/2024 |Resolution No. 2612/NQ-HPQT dated 5/5
26/12/2023
o 1004.02/NQ-HPQT 10/04/2024 Resolutl.on on a;?provmg the registration file 5/5
for public bond issuance
Resolution on establishing committees and
? i 231042034 sub-committees under the Board of Directors 1
. _— i 1 .
10 199/NQ-HPQT 24/04/2024 Resolution (‘)n. implementing the plan to issue 717
shares for dividend payment
Resolution on temporarily suspending the
i 265/NQ-HPQT 205200 registration file for public bond issuance "
i ing the full i
P 1106.01/NQ-HPQT 11/06/2024 Besolutlon on aPprowflg the public bond 777
issuance plan cong chiing
13 1106.03/NQ-HDQT 11/06/2024 Resolutl.on on aPpr0V1ng the registration file 717
for public bond issuance
14 326/NQ-HDQT 12/06/2024 Resolutlon. on dismissing the Deputy 717
General Director
Resolution on selling/transferring shares to
15 334/NQ-HBQT Leinrane reduce ownership in Bac Thai Investment "
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